
 

 

Greenstone Group – Scope and Bio 

Who we are 

Good ideas are easy to come by, turning them into reality is a different story. Greenstone Group offer 
comprehensive services to enhance your project every step of the way, from conception to reality. 

We know that your project is unique; requiring care and insight from the initial concept and design, right through 
to final delivery. That’s why every project is driven by our bespoke project framework, ITR. A process robust enough 
to guarantee our standards, while maintaining the flexibility to adapt as your project evolves.  

This allows each member of our team to effectively manage all aspects of your project and ensure it achieves the 
profit, quality and timely delivery you desire.  

 

Our Story 

We are a specialist property consultancy that is operated by those that own the business. As a result, we are very 
motivated to make your project a success, as your success is our success.  

From humble beginnings, we’ve grown into a diverse team of property advisors with extensive experience in all 
aspects of project management and property advisory.  

We offer comprehensive services to enhance our client’s project every step of the way. Design management, 
sales/marketing management, contract review and procurement, through to project audits and owner 
representation, Greenstone Group has the scope, scale and skills to enhance your project. We offer full 
conceptualisation from the get‐go or add value to our client’s ideas through property advisory and project 
management.  

 

History 

Greenstone Group was established in 2000 to provide a specialist project management and property advisory 
service to the wider property sector both private and public. 

Greenstone Group has over 60 staff based in Auckland, Hamilton, Tauranga, Wellington and Christchurch. 

Greenstone Group’s business is focused on the conversion of your property ideas into reality. The numbers of 
projects, their size and complexity have grown over the years.  

Greenstone Group has amassed a significant amount of skills and experience through the diverse backgrounds of 
their team members and through the challenging and successful projects they have been able to complete for 
their clients. 

 

 



 

A selection of recent projects completed by our Tauranga office include: 

• University of Waikato – Tauranga CBD Campus  

• University of Waikato – Tauranga Teaching Labs & Aquaculture Facility 

• Bay of Plenty Regional Council – Tauranga and Whakatane Building Upgrades 

• Toi Ohomai Institute of Technology – Te Ara o Mauao  

• Kainga Ora (formerly Housing New Zealand) - Various Redevelopment Projects 

• Ministry of Education – Various Capital Works Projects including Taumata School 
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Darryl Fox oversees the project management 

services for Greenstone Group in Tauranga, Bay of 

Plenty. 

For over 25 years, Darryl has led and managed the 

development of significant mixed-use projects. His 

particular expertise is in managing the development 

and project management process for projects 

covering commercial, retail, hospitality, leisure, 

residential and infrastructure. 

 Darryl has delivered projects at the highest level 

throughout the United Kingdom, Africa and the 

Middle East and continues to do so in his role with 

Greenstone Group. 

Darryl has significant experience in the numerous 

sectors from multi-billion dollar projects to 10 

thousand dollar projects and his key driver is 

delivery on time on budget and to a quality standard 

that meet the clients expectations as a minimum 

regardless of project size. 

Darryl places strong emphasis on clearly defining 

the project’s objectives up front to ensure all parties’ 

expectations are aligned and the project team work 

towards a common goal. 

Strong managerial skills and a specialised technical 

understanding of the construction cycle and the 

associated contractual and costing requirements are 

crucial skills Darryl has displayed through years of 

results. He thrives on the challenge of delivering the 

end product to the client within budget, on time and 

to the required quality standards. 

Selected Project Experience 

Taumata School – New Build 
$15M 
 
University of Waikato – Tauranga CBD 
Campus 
$55M 
 
Bay of Plenty Polytechnic – Mass 2 Building  

$11M 

The Base -  Farmers Extension & Homeware 

precinct 

$12M 

 

Katikati College – Technology Block 
$1.4M 
 
Bethlehem Town Centre - Various Tenancy 

Fitouts  

Ministry of Justice - Minor Capital Works 

Hamilton & Tauranga   

$2M 

 

Tauranga Girls College - Library 

Refurbishment  

$500K 

 

Doha Festival City, Doha, Qatar - 550 unit 

mega mall, Hotel, Ikea mega store  

$2B 

 

Yasmeen Rotana Hotel, Damascus Syria - 

$150M 

Mudon, Dubai, UAE - Mixed use development 

$10B   

 

Mall of the Emirates, Dubai, UAE - 450 unit 

mega mall, Hotel, Indoor ski slope –  

$1.5B  

 

Wandsworth Riverside Quarter Residential  
Development –  
$150M 
 
Charter Quay Kingston upon Thames 

Residential Development –  

$100M 

Darryl Fox 

Regional Director – Bay of 

Plenty 

BSc ENG 



 

  

TODD JONES 
 

Senior Project Manager 
 

B.Const (Construction Management),  
Licensed Building Practitioner (Site 3)  

P r o f i l e  
 
Todd’s varied professional background 

includes construction site 

management, project management 

and building consultancy. This 

foundation provides Todd with an 

excellent, well rounded results 

oriented skillset. Todd holds a 

Bachelor of Construction and is also 

an incorporated member of the 

Chartered Institute of Building. 

 

Todd has extensive experience 

leading the master planning and 

redevelopment of brownfield sites. His 

ability to mix in depth strategic thinking 

with the creation of project frameworks 

providing the necessary controlled 

environments for the delivery of 

complex programmes of work has 

proved invaluable in delivering 

exceptional results for his clients.  

Todd has a strong background in 

working with government departments 

giving him a firm grasp of complex 

project and stakeholder structures and 

the formal reporting and approval 

procedures inherent.  

Todd’s ability to communicate 

efficiently and effectively with 

stakeholder at all levels drives 

successful outcomes across all of his 

projects. 

S e l e c t e d  P r o j e c t  E x p e r i e n c e  
 
University of Waikato – Tauranga CBD Campus 

$65M (NZD) 
 
Todd successfully led the project and stakeholder team through a 
complex project that has quickly established itself as an iconic building 
within the Tauranga Skyline; anchoring itself as a catalyst for the 
reinvigoration of the CBD. Equipped with the experience and ability to 
deeply understand stakeholder needs and distil these into project team 
deliverables, Todd maintained tight project controls and consistent 
stakeholder management and engagement throughout the project to 
complete the delivery of the transformative campus. This included 
intensive Iwi engagement.  
 
 

Fabric of Onehunga – Apartments 

$95M (NZD) 
 
Todd has been involved in the Design Management of the Fabric 
apartments, challenging the design team to ensure that all viable 
alternative design solutions were investigated. This included 

• Basement excavation and falls resulting in significant reduction 
in execution and rock removal; 

• Facilitation of significant ground investigation to minimise pile 
costs and removal of contaminated materials and; 

• Alternative concrete structural design which yielded a significant 
cost reduction.  

 
Ministry of Education– Major Redevelopment 

$100M+ (NZD) 
 
Todd managed the Auckland education portfolio which delivered 
numerous projects ranging from new schools to major redevelopments 
across multiple school sites around the region. Todd managed the 
construction value up to $100M at any one time and was successful in 
delivering these projects for the Ministry of Education.  
 
During his time project managing on behalf of the Ministry of Education, 
Todd managed tight budgets, strict programmes and operating 
requirements in live school sites. Todd is also versed in the 
development and writing of Business Cases on behalf of the Ministry. 

 
 
 
 
 
 
 



 

 

A W A R D S  &  
I N V O L E M E N T  
 

- Property Council Supreme 

Excellence Award -University 

of Waikato 

- Property Council Best Team 

Award- University of Waikato 

- Property Council Urban 

Design and Architectural 

Award - University of Waikato 

 

 

S e l e c t e d  P r o j e c t  E x p e r i e n c e  
( C o n t i n u e d )  
 
Flatbush Apartments  

$60M (NZD) 
 
Todd was involved in the feasibility and design management of the 
south Auckland apartment complex. The project incorporated a 3 level 
basement and twin tower arrangement over a central podium. Todd 
successfully managed the technicalities of the design and the resource 
consent process.    

 
Toi Ohomai – Institute of Technology 

$6M (NZD) 
 
Todd is the lead project manager in the development of a new tertiary 
hub facility in the centre of Taupo. This new project replaces the 
existing aging campus with a state of the art facility to build on the 
presence in the Taupo region and facilitate economic growth. The 
project involves engagement with external stakeholders in both a 
cultural and business context.  

 
O t h e r  p r o j e c t s  T o d d  h a s  b e e n  i n v o l v e d  
i n :  
 
Glenside Terrace Apartment  

$12M (NZD) 
 

S p e c i f i c  s k i l l s  T o d d  w i l l  b r i n g  t o  
y o u r  p r o j e c t  
 

- Design Management  

- Stakeholder Management 

- Construction Management 

- Strategic and Innovative Problem Solving 

- Project Budget Expenditure Control 

- Iwi Engagement  

- Value Engineer/Management  

- Leadership  

- Leading and managing collaborative teams 

 
 
 


