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Tauranga City Council — Draft Annual Plan 2020/21 Submission

Submitter Number: 201

Full Name: Bob Smith

Organisation: Tauanga Morning Badminton Club
Suburb:

Wish to speak to submission: Yes

Time Preference: Daytime

Q1. Which infrastructure investments are most important to you, and why?

Comment:

Q2. What is your view on the proposed rates increase for 2020/217?

Comment:

Q2.1 What is your view on the 3.9% increase to overall general rates relating to business as
usual activities?

Comment:

Q2.2 What is your view on the 2.1% increase to overall general rates relating to water and
wastewater infrastructure?

Comment:

Q2.3 What is your view on the 1.5% increase to overall general rates relating to growth and
transport planning?

Comment:

Q2.4 If you consider the rates increases are too high, what projects (from the capital
expenditure list in the supporting documents) or services do you recommend reducing to
lessen the rates increase?

Comment:



Q3. What is your view on reducing the Uniform Annual General Charge to 10%? This reduces
the total rates bill for lower-value properties, but will increase the cost for higher-value
properties?

Comment:

Q4. What is your view on the commercial differential increasing to 1:1.2?

Comment:

Q5. Is there anything else you would like to tell us about this annual plan (including
Development Contributions Policy, Revenue and Finance Policy and User Fees and Charges)?

Comment: See Attachment

Attachment: Yes



SUBMISSION TO TAURANGA CITY COUNCIL DRAFT ANNUAL PLAN 2020/21
by TAURANGA MORNING BADMINTON CLUB - 2" May, 2020

The Tauranga Morning Badminton Club meets two mornings a week at the Queen Elizabeth
Youth Centre, with regular attendances of between 25 and 35 people.

This year is our 50" anniversary, so over the decades we have paid a substantial amount to
Tauranga City Council for the use of its facilities.

Our club strongly opposes the proposed 27.4% increase in user fee charges at the Queen Elizabeth
Youth Centre, which Bay Venues says is a response to a 7% increase in costs.

We think an increase of over 27% is excessive and we urge Council to reject it.

The Tauranga Morning Badminton club would find it difficult to pay the extra $1242 a year
($17.75 a day) that this would cost us.

Many of our members are retirees and we are loath to foist a large increase in playing fees
upon them; this could deter quite a few from continuing to play badminton.

We believe that our club plays an important part in the community by offering people the chance
to be involved in an active, social sport, which can only be good for their physical and mental well-
being.

During the school holidays we welcome numerous students of all ages, who take the opportunity to
join us for an enjoyable morning of badminton.

We suggest that Council should focus on encouraging more community use of its venues
by holding user charges at a reasonable level.

Aiming to maximize the financial return from community venues could actually have the
opposite effect, as many groups struggle to continue or are simply forced to shut down.

Lastly, | should point out that if these user charges are adopted, our hireage fees at the
Queen Elizabeth Youth Centre will have gone up by nearly fifty percent in less than four
years.

Please ask yourselves Councillors: is this reasonable and fair?

As well as this written submission, our President Judy Burnett | BBl d Club Captain
Melissa Parkes N would like to make a verbal submission (if possible) against
the proposed fee increases on any of the hearing days from 13" to 15" May.

Yours sincerely

F:;c é’; 7 7?W .....
Bob Smith

Secretary
Tauranga Morning Badminton Club



Tauranga City Council — Draft Annual Plan 2020/21 Submission

Submitter Number: 202

Full Name: Delwyn Cooper
Organisation: BOP Badminton
Suburb: Tauranga

Wish to speak to submission: Yes

Time Preference: Daytime

Q1. Which infrastructure investments are most important to you, and why?

Comment:

Q2. What is your view on the proposed rates increase for 2020/217?

Comment:

Q2.1 What is your view on the 3.9% increase to overall general rates relating to business as
usual activities?

Comment:

Q2.2 What is your view on the 2.1% increase to overall general rates relating to water and
wastewater infrastructure?

Comment:

Q2.3 What is your view on the 1.5% increase to overall general rates relating to growth and
transport planning?

Comment:

Q2.4 If you consider the rates increases are too high, what projects (from the capital
expenditure list in the supporting documents) or services do you recommend reducing to
lessen the rates increase?

Comment:



Q3. What is your view on reducing the Uniform Annual General Charge to 10%? This reduces
the total rates bill for lower-value properties, but will increase the cost for higher-value
properties?

Comment:

Q4. What is your view on the commercial differential increasing to 1:1.2?

Comment:

Q5. Is there anything else you would like to tell us about this annual plan (including
Development Contributions Policy, Revenue and Finance Policy and User Fees and Charges)?

Comment: See Attachment

Attachment: Yes



SUBMISSION TO TAURANGA CITY COUNCIL DRAFT ANNUAL PLAN 2020/21
BAY OF PLENTY BADMINTON ASSOCIATION INCORPORATED (BOPBA)

Introduction

Badminton is the second largest participation sport in the world, in the top five participation sports in New Zealand
and is in the top ten sports played at Secondary School level. Badminton is an indoor sport, affordable and can be
played by people of all ages and abilities making it accessible to a large number of participants.

The BOPBA was established in 1948 and covers the area from Katikati to Opotiki including Rotorua, Taupo and Turangi.
BOPBA has experienced significant growth in recent years and currently has approximately 950 affiliated players and
14 representative teams involving 116 players ranging from 9 years old to 70 years old, along with significant numbers
of casual players also.

There are currently nine Badminton Clubs operating in Tauranga with a combined membership of 500+. In the past
three years badminton has experienced a 20% growth in membership. The clubs currently utilise the Mount Sports
Stadium, the Aquinas College Events Centre, Tauranga Boys College, Otumoetai College, Bethlehem College, QEYC and
Memorial Hall.

BOPBA also hires a number of the facilities above for training and coaching purposes at different times on a weekly
basis. We also hire QEYC for school events, BOP Interclub and other regional and national tournaments.

As you know, BOPBA is seeking approval in principle from Tauranga City Council for the use of Reserve land for the
purpose of building a facility for Badminton, Parafed & Table Tennis. We are still very focused on this project and
appreciate the time and effort TCC are taking in working on this with us.

Summary of the Submission
We would like Council to consider the following:
o Rejecting the increase of user fee charges in particular for QEYC/Memorial Hall & Mount Sports Stadium

In this challenging time Sport is extremely important to our members. We have a large number of local
community users and we will be an important link to the wellbeing and re-connection of people post Covid-19.
But for many (even more so now than before), the cost will be a challenge. It is very likely that Increases to user
fees would flow onto individuals and therefore make sport less affordable/accessible across the community.

e Revoke ‘Sinking Lid’ Policy - Lack of class 4 funding to not just Badminton but to all sports/community groups

Consistent messaging from the Hospitality sector is they think 25-30% of businesses will not survive due to the
Covid-19 lock-down, this includes those operators who currently have pokie machines in their premises.

With regards to the sinking lid policy that TCC put in place (as businesses close, those pokie machines are lost to
the community and that no new pokie machines are allowed to be introduced), we would ask that this ‘Sinking
Lid’ policy be revoked.

Sport cannot survive without Class 4 Gaming. The impact that the ‘Sinking Lid" policy has on the community is
extremely significant, especially in this current climate.



e Support for other Indoor Users submissions

We would like to show our support to the following submissions, who like us, face similar challenges; Tauranga
City Basketball, Volleyball Tauranga, Parafed BOP, Table Tennis BOP & other potential recreational users.

o Request for better information & consultation as a key user of these facilities

| would also like to ask/know when the last external audit of Bay Venues Limited (BVL) was done? What is behind
the request for increases in user fees?

Perhaps if BVL was more transparent about their operations and costs, then the community may feel more
inclined to the proposed venue hire increases.

e Request to talk to this submission

Yours sincerely

Name: Delwyn Cooper
Position: Sport Development / Admin Officer
Club: Bay of Plenty Badminton Assn Inc.



Tauranga City Council — Draft Annual Plan 2020/21 Submission

Submitter Number: 203

Full Name: John Garwood
Organisation:

Suburb: Bellevue

Wish to speak to submission: Yes

Time Preference: daytime

Q1. Which infrastructure investments are most important to you, and why?

Comment: Capital or operating expenditure (temporary measures) need to continue on modal shift
particularly pathways and cycleways. PT is a different issue as it looks as though this could have to
wait for a vaccine or better medicinal treatment (looks promising) for sick Covid-19 patients.

Q2. What is your view on the proposed rates increase for 2020/217?
Comment: Agree with the reduced UAGC to 10%

Agree with the differential of Residential to Commercial. However | believe it should be of 1:1.3 (not
1:1.2). By the time this is introduced those businesses that are going to fail will have done so.

The benefits for residential sector should accrue mainly to the lower income group who will tend to
spend what is saved in the commercial area.

Q2.1 What is your view on the 3.9% increase to overall general rates relating to business as
usual activities?

Comment: Seems reasonable at first glance.

Q2.2 What is your view on the 2.1% increase to overall general rates relating to water and
wastewater infrastructure?

Comment: Necessary as shown by this year's water shortage, and the on going housing
development, particularly those started but not yet completed.

Also there are likely to be higher occupancy of existing buildings, used previously as holiday homes,
or held unoccupied for long term capital gain which in the medium term are unlikely to be realised,
resulting in renting or sale.




Q2.3 What is your view on the 1.5% increase to overall general rates relating to growth and
transport planning?

Comment: | agree to the deferral of the 15th Ave/Turret Road.
The Harington Street Transport Hub needs to be resolved and completed.

Capital or operating expenditure (temporary measures) need to continue on modal shift particularly
pathways and cycleways. PT is a different issue as it looks as though this could have to wait for a
vaccine or better medicinal treatment (looks promising) for sick Covid-19 patients.

Q2.4 If you consider the rates increases are too high, what projects (from the capital
expenditure list in the supporting documents) or services do you recommend reducing to
lessen the rates increase?

Comment: Until TCC have resolved what is to happen with the waste to be collected (not the
collection itself) | suggest the Capex on bins is deferred. | have already put in a separate submission
on that subject.

Q3. What is your view on reducing the Uniform Annual General Charge to 10%? This reduces
the total rates bill for lower-value properties, but will increase the cost for higher-value
properties?

Comment: Agree to it wholeheartedly. Too much inequality in our society.

Q4. What is your view on the commercial differential increasing to 1:1.2?

Comment: See 2 above

Q5. Is there anything else you would like to tell us about this annual plan (including
Development Contributions Policy, Revenue and Finance Policy and User Fees and Charges)?

Comment: See Attachment

Attachment: Yes
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Submission to the TCC Annual Plan 2020/21

By John Garwood (personal)

Postal Address - [N
Telephone — I

I wish to be heard (at a time and manner that is convenient to both parties — i.e. | am flexible)
Subject - HOUSEHOLD/RETAIL WASTE UTILISATION (not collection)

The Council may be under financial strain over the Covid-19 crisis and have the aim of minimising
costs. However the opportunity to restructure the whole system of waste disposal should not be
jeopardised in the medium term. If the Council feels that it cannot proceed in the short term, then
alternatives like renewing the current arrangements for short periods (e.g. 1 year) should be
implemented.

Now that the old contracts are coming to an end, it is important that the Council does not relinquish
its rights to control the waste disposal as it did in the past. Frequent historic discussions at
SmartGrowth Forum meetings have been curtailed by the rejoinder from TCC staff that “We do not
own the waste, and hence cannot control what happens to it”.

We presume that the WBOPDC and TCC staff are working on the responses to the RFP which we
understand was due in March. Unfortunately it has been difficult to find out how that is progressing
and what any future consultation will be like, if at all.

There is plenty of consultation with TCC ratepayers over the various collection alternatives, which
is good, but where is the consultation on what happens to it, after collection. There are organisations
that believe they have viable alternatives. Have they been asked/issued with an RFP or RFI? If not
they should be.

It is not just a matter of reducing cost, but also improving the environment. Carting truck loads of
refuse long distances to go into a landfill should surely be the worst solution.

It is important that recycling is for materials that are to be actually recycled, and collected in a
manner that allows that recycling to occur, not co-mingled to the extent that it cannot effectively be
processed.

The current Covid-19 crisis (and what has happened to all that waste) should be a wake-up call on
getting to a system that minimises human intervention, maximises recovery and beneficial
outcomes.

Use this opportunity to get to a system, in conjunction with other local territorial authorities and
Central Government, to get to a long term viable solution, for Ratepayers and the Environment.

11



Tauranga City Council — Draft Annual Plan 2020/21 Submission

Submitter Number: 204

Full Name: Jenny Kirk
Organisation: Volleyball Tauranga
Suburb:

Wish to speak to submission: Yes

Time Preference: daytime

Q1. Which infrastructure investments are most important to you, and why?

Comment:

Q2. What is your view on the proposed rates increase for 2020/217?

Comment:

Q2.1 What is your view on the 3.9% increase to overall general rates relating to business as
usual activities?

Comment:

Q2.2 What is your view on the 2.1% increase to overall general rates relating to water and
wastewater infrastructure?

Comment:

Q2.3 What is your view on the 1.5% increase to overall general rates relating to growth and
transport planning?

Comment:

Q2.4 If you consider the rates increases are too high, what projects (from the capital
expenditure list in the supporting documents) or services do you recommend reducing to
lessen the rates increase?

Comment:

12



Q3. What is your view on reducing the Uniform Annual General Charge to 10%? This reduces
the total rates bill for lower-value properties, but will increase the cost for higher-value
properties?

Comment:

Q4. What is your view on the commercial differential increasing to 1:1.2?

Comment:

Q5. Is there anything else you would like to tell us about this annual plan (including
Development Contributions Policy, Revenue and Finance Policy and User Fees and Charges)?

Comment: See Attachment

Attachment: Yes
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SUBMISSION TO TAURANGA CITY COUNCIL DRAFT ANNUAL PLAN
2020/21

On behalf of Volleyball Tauranga Club

15t May 2020

Our Club has been operating for over 45 years offering Volleyball at all levels for
all ages across the Western BOP area. We provide community Leagues 12 months
of the year.

Snapshot — Term 4 2019 - 160 teams competing — 616 under 12 year old, 690 over
12 plus coaches managers and parents = approx. 1600 per week to the three
different venues across the three nights per week.

Snapshot - Term 1 2020 — 133 teams competing — 287 under 12’s, 320 over 12’s
plus coaches, managers and parents = approx. 1330 per week. (Younger kids tend
to do water/outdoor sports in Term 1 so we have a drop off)

Summary of the Submission

We would like Council to consider reducing the increase of the proposed user
fee charges particularly the indoor sport facilities.

A 25% and some cases 35% is too much for our Club to handle in one rise. (Arena
& QE).

Discussion

Community sport will be incredibly important for our citizens coming out of
this lockdown and we need to keep it affordable or even free when we can
get back to providing competitions and re-connecting people.

Existing sport providers should be better informed on why these charges
need to rise so much.

Benchmarking charges across NZ gives a false impression as facilities out of
town DON’T get used by sport because of their fee structure

Sportis proud that we manage our way through commercial activity “taking
over “ our space with regular interference.

14



We have taken years to build the competitions on the Mount/Papamoa side
of the bridge at a cost to our Club each year.

New Flat floor area continues to be a priority for Tauranga to develop to
stop this conflict between commercial and community

A lot of sport clubs will suffer with a lack of class 4 funding now unavailable.
Our Club can give immediate value to our community coming out of
lockdown by offering a sport opportunity towards wellbeing.

It is also concerning that we have not had regular User meetings with Bay
Venues or Council. We represent a lot of users directly from our
community.

We also stand in support of other key users within our community
delivering quality sports leagues for our community, particularly Basketball
that can only fit half the number of participants in compared to Volleyball.
We are concerned that this fee increase in some way subsidises High
Performance sport.

We would like to talk to the submission as we feel that Bay Venues does not give
us the opportunity to be part of advocating at Council level for grass roots
community sport.

Yours sincerely

Jenny Kirk Secretary / Manager || N

Stewart Henderson Chairperson Paul Ake Treasurer

Email info@volleyballtauranga.co.nz  www.volleyballtauranga.co.nz
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Tauranga City Council — Draft Annual Plan 2020/21 Submission

Submitter Number: 205

Full Name: Vicki McLaren

Organisation: Accessible Properties NZ Ltd
Suburb: Tauranga

Wish to speak to submission: Yes

Time Preference: daytime

Q1. Which infrastructure investments are most important to you, and why?

Comment:

Q2. What is your view on the proposed rates increase for 2020/217?

Comment:

Q2.1 What is your view on the 3.9% increase to overall general rates relating to business as
usual activities?

Comment:

Q2.2 What is your view on the 2.1% increase to overall general rates relating to water and
wastewater infrastructure?

Comment:

Q2.3 What is your view on the 1.5% increase to overall general rates relating to growth and
transport planning?

Comment:

Q2.4 If you consider the rates increases are too high, what projects (from the capital
expenditure list in the supporting documents) or services do you recommend reducing to
lessen the rates increase?

Comment:

16



Q3. What is your view on reducing the Uniform Annual General Charge to 10%? This reduces
the total rates bill for lower-value properties, but will increase the cost for higher-value
properties?

Comment:

Q4. What is your view on the commercial differential increasing to 1:1.2?

Comment:

Q5. Is there anything else you would like to tell us about this annual plan (including
Development Contributions Policy, Revenue and Finance Policy and User Fees and Charges)?

Comment: See Attachment

Attachment: Yes
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TAURANGA CITY COUNCIL ANNUAL PLAN 2020-2021

SUBMISSION

from
Accessible Properties New Zealand Ltd

Accessible

Properties

Accessible Properties would like to speak to its submission, if that is possible.
Introduction

Accessible Properties is a profit-for-purpose, charitable organisation, owned by IHC New Zealand
which has been in housing for more than 65 years.

In Tauranga, it provides homes to 3,500 people through more than 1140 social housing properties
on 67ha of land.

0 Accessible Properties is New Zealand's largest non-government registered community
housing provider. It operates nationwide, managing 2750 properties. 93 percent of its
portfolio is community housing.

0 This includes management of the IHC housing portfolio which provides 860 homes for

people with disabilities and management of about 200 commercial properties used for
community support activities.

Accessible Properties is Tauranga City Council’'s (TCC) largest residential ratepayer, contributing
over $2.2 million each year (excluding water rates).

We are well on our way to providing a further 150 homes (mainly through new development) in

Tauranga, and have a goal to increase new supply by above these numbers in partnership with
others.

We have a close working relationship with Tauranga Moana iwi which is guided by a
memorandum of understanding with Ngati Ranginui, Ngai Te Rangi, and Ngati Pikenga.

We have a dedicated team of tenancy and property managers that are based at an office at 141
Cameron Rd, Tauranga. These are led by Vicki McLaren (General Manager, Tauranga).

Accessible Properties Submission — Tauranga City Council Annual Plan 2020-21 1
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Our perspective

Accessible Properties’ submission is made from the perspective of a community housing provider
that:

provides tenancies to a large number of people and whanau with the highest levels of
social deprivation in Tauranga

wishes to enable people and whanau to thrive and belong in the places they live and work

wants to invest in much-needed additional and improved social and affordable housing for
the city within its current urban footprint

advocates for people seeking housing suitable for ageing-in-place and for disabilities that
are well-integrated into the wider community

agrees with council’s statement that we are entering a time of great economic and social
uncertainty

sees the potential for a larger-scale community regeneration Pukehinahina Partnership
Project in the Gate Pa/Tauranga South area (see Gate Pa Engagement Summary:
Attachment 1)

Responses to questions on key Annual Plan topics:

How has the COVID-19 lockdown affected you and what changes do you think we should make
to our plans for the coming year?

Accessible Properties agrees that it is difficult to know and predict the impacts of COVID-19 on council’s,
and also our own activities as a community housing provider of some scale in Tauranga. This is a ‘once-
in-a-century’ public health shock that will have a profound impact.

What is clear from the New Zealand Treasury’s economic scenarios is that as a country we will face a
number of challenges as unemployment rises in our country. The vulnerable in our communities will
need greater support.

Housing need and demand forecasts may need re-forecasting as the economic impacts of COVID-19
become clearer. Population growth forecasts may also need to be revisited as the impact of COVID-19
reshapes regional economies and immigration (both within NZ and from outside our borders).

As Treasury has stated in its economic scenario analysis, the path the economy takes from here is

extremely uncertain. This uncertainty will impact on Tauranga’s residents and businesses in many
ways.

Accessible Properties Submission — Tauranga City Council Annual Plan 2020-21 2
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The magnitude and duration of the downturn and the subsequent pace of the recovery depends on
many unknown factors, including

the course of the virus,

how long activity restrictions are in place,

how quickly the global economy will recover,

how behaviours and production might change, and

how successful government policies will be in supporting households and firms.

The extreme uncertainty surrounding the outlook means that economic forecasting becomes less about
predicting likely outcomes, and more about illustrating salient possibilities.

It remains the case, nonetheless, that the analysis of any outlook has to be geared towards helping us
weigh up fiscal and annual planning policy decisions as outlined in your annual plan. As mentioned
above, the success of local government policies, not just central government, will play an important part
in assisting the recovery of cities and regions.

Therefore, Accessible Properties considers that there are some principles that should guide the
council’'s approach to response and recovery strategies.

These include:-

Enabling access to healthy and affordable housing remains a key community priority. It was in
crisis mode before COVID-19, and remains a critical issue for current and future planning for
an inclusive and cohesive city.

New forms of housing choice and community design and regeneration will benefit a wider range
of people and contribute to a more resilient community than if we continue a business as usual
approach.

Social and affordable housing provision and investment in Tauranga is not keeping pace with
the demand for it in our communities. This shortfall in provision is likely to get worse, not better
as a result of COVID-19.

Community housing providers can work in partnership with the council and the government to
help the city deliver kindness and care in the interests of the wellbeing of its people and
businesses. We need opportunities to do that and work on common priorities together.

How we deliver services and shape our communities should take account of some of the
‘positives’ that have emerged from residents’ experience under lockdown. People are enjoying
less traffic, safer walking and cycling routes and the increased community cohesion and
neighbourliness that has resulted in many areas living under COVID-19 restrictions.

Accessible Properties Submission — Tauranga City Council Annual Plan 2020-21 3
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Key financial policies and proposals

Should council lower the UAGC to 10%7?

Accessible Properties strongly supports council’s proposal to lower the Uniform Annual General Charge
(UAGC) to 10%.

We concur with the council’s findings that Tauranga has significant pockets of deprivation and poverty
and that affordability of rates increases is a key consideration for low income households occupying
homes of relatively low capital value.

Lowering the UAGC helps with affordability for these households and will be an important policy to
assist households in the response and recovery stages of COVID-19. Timeframes for economic and
community recovery are likely to last many months as we enter deeper into recession.

What infrastructure investments are most important to you, and why?
Projects to support the Te Papa Spatial Planning and the Housing Choice Plan Change.

Anzac Park improvements — and community facilities planning across the city to support safe,
healthy and inclusive communities

Cameron Road transport accessibility improvements

Accessible Properties agrees with council that multi-modal transportation interventions to support the
Housing Choice City Plan changes are vital. These changes will enable higher density, lower-cost
housing options, together with investments in high-quality, accessible public transport, urban centres,
open spaces and amenities and multi-modal transport network improvements.

What is our view on the proposed rates increase for 2020/20217?

Accessible Properties strongly supports the focus on improving water and wastewater infrastructure
and growth and transport planning.

We would like to see the Central Corridor (SmartGrowth) and Te Papa spatial planning and housing
choice plan change (TCC) given the highest priority for implementation, given their focus on
encouraging development and community regeneration within the city footprint.

We welcome the release of TCC’s COVID-19 recovery plan, and are still studying it as we finalise this
submission. We are particularly pleased with the teamwork evident in your support to Acorn Foundation,
TECT and BayTrust in establishing a $600,000 Rapid Response Fund to assist community groups
experiencing increased demand and/or funding shortfall as a result of COVID-19.

Accessible Properties would be keen to work with others on other exciting possibilities in the ‘adapt’
area of the recovery plan, as described below.

Adapt: Looking at new ways of working. Opportunities to think differently and to
deliver differently.

Accessible Properties Submission — Tauranga City Council Annual Plan 2020-21 4



What is our view on the 3.9% increase to overall general rates relating to business as usual
activities?

This increase contributes to a relatively high rates increase given the current situation for businesses
and households. It is difficult for us to state a position on this increase without a better understanding
on where savings have been made — and how it might support the council’s recovery strategy.

We note that you have now released some more detail around your recovery strategy and welcome the
opportunities that it may bring in the ‘adapt’ workstream, delivering services to communities in different

and innovative ways.

Collaboration has been evident in the COVID-19 lockdown period — and shows us that communities
need to be partners to their own development.

What is our view on the 2.1% increase to overall general rates to water and wastewater
infrastructure?

Accessible Properties supports this if it enables a growth strategy that is sustainable and reflective of
the principles stated on page 3.

What is your view on the 1.5% increase to overall general rates relating to growth and transport
planning?

Accessible Properties supports this if it enables growth benefits to Te Papa and our tenants that are
sustainable and reflective of the priorities stated on page 3.

Other Topics:

Key Issues — Social and Affordable Housing Growth
(p182 of Tauranga City Council’s Infrastructure Strategy)

Accessible Properties submits that any growth strategy needs to include growth in social and affordable
housing and the means of facilitating this.

To date, Tauranga has grown rapidly without concurrent growth in its social housing infrastructure.
The 2017 Taking Stock research report released by Salvation Army found that the ratio of social housing
to total housing stock in Bay of Plenty was only 2.5%, which was substantially less than the national

average of 4.1%.

The SmartGrowth Bay of Plenty Housing Need and Demand research (2017) also raised similar
concerns and challenges for the wester Bay of Plenty sub-region, and Tauranga.

This current situation is reflected in the city having one of the highest (if not the highest) social housing

wait lists per capita in the country. This undesirable gap will increase unless planned, pro-active action
is taken.

Accessible Properties Submission — Tauranga City Council Annual Plan 2020-21 5



Accessible Properties recommends:

The Council follows up the SmartGrowth Bay of Plenty application to the Ministry of Housing and Urban
Development and works with Accessible Properties, the Ministry, Kainga Ora and other Community
Housing Providers and the commercial housing sector in Tauranga on how good quality additional
social and affordable housing options can be incentivised, and delivered together in the sub-region’s
Central Corridor.

Ways to incentivise additional social and affordable housing might include:

Waiver of requirements for a development contribution and innovative funding partnerships
This has been the approach adopted by Christchurch City Council.

We would welcome such an approach as part of a Pukehinahina Project partnership with central and
local government.

Inclusionary zoning

Note that a report titled Supporting Affordable Housing Supply released by the Australian Housing and
Urban Research Institute in April 2018 established that ‘inclusionary planning’ tools have leveraged
significant quantities of affordable housing supply in many parts of the UK and USA and also in South
Australia. It noted that this facilitated 43% of affordable housing output in England in 2015-16.

Other game-changing support for social and affordable housing would include:
Free or discounted supply of Council-owned land
Fast track consenting provisions/assurances to reduce delays and costs
Reductions in onsite parking requirements to provide more efficient use of land.

Many of the above ideas were also included as possible responses to the SmartGrowth Housing Need
and Demand research report findings, released in 2017.

Ensuring adequate growth in social and affordable housing will allow the Council to meet its obligations
under the government’s new proposed National Policy Statement on Urban Development. It will also
no doubt help with the council’s own taskforce on poverty and housing and its actions.

As Sir Peter Gluckman has pointed out, relative to many other countries, New Zealand sustains a high
level of social cohesion and intrinsic trust in our institutions. “But we also have deep and unresolved
issues with parts of our society feeling disconnected or disempowered. These issues must not be
forgotten as we seek a path ahead to advance our individual, social, environmental and economic
wellbeing in a post-Covid world,” he said.

“Difficult and constructive conversations must continue, both within and beyond the political system
over coming months as we explore what the new normal will be.”

Accessible Properties sees the potential for many constructive conversations with Tauranga City and

central Government on how to use COVID-19 response and recovery strategies to strengthen
community cohesion. This will deliver real economic and social gains to the city and its residents.

Accessible Properties Submission — Tauranga City Council Annual Plan 2020-21 6
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As part of the response to the recovery phase following the earthquakes, Christchurch City Council
worked with Government and a community housing trust to deliver quality homes for the city.

The Brougham Street development is the largest build project undertaken by OCHT since its
establishment in 2016. It is the largest community housing provider development currently under
construction in New Zealand.

Ninety homes are being built as part of the community housing project, 70 of which will be 1-bedroom.
Included in the 90 homes are 12 homes that can be converted to have accessible bathrooms at a future
date, to meet accessible home requirements.

The complex is designed, and will be built, as three individual communities, with each community
coming on line 2-3 months apart. The first homes will be ready for new tenants in early 2021.

The complex will be owned and managed by OCHT. Christchurch City Council has invested in
community housing through the provision of a development loan to OCHT.

The Ministry of Housing and Urban Development support this development and the Trust to provide
these homes to government for the next 25 years. Future tenants will be taken from the Ministry of
Social Development’s Housing Register, which currently includes 800 people needing accommodation
in Christchurch.

Development Contributions Policy
Accessible Properties agrees with the changes proposed to the Development Contributions Policy.

However, as indicated above, Accessible Properties suggests that the Council considers waiver of
development contributions to incentivise supply of additional social and affordable housing. This has
been an approach adopted by other councils.

The Pukehinahina Partnership Project — Engagement Summary (Attachment 1)

Tauranga is in urgent need of a new approach to community regeneration and housing that sets the
standard for inclusive and comprehensive development in locations that are close to schools, shops,
services and public transport.

Accessible Properties sees the Pukehinahina Partnership Project as that game-changing opportunity
that should be fast-tracked to help set the city on an inspiring path of recovery from the impacts of
COVID-19. We acknowledge the support the project has received in principle so far, and in particular
its inclusion as part of implementing Te Papa Spatial planning work (TCC's application to the CIF) and
Central Corridor initiatives (SmartGrowth application to MHUD)

As the Government’s discussion document on the proposed National Policy Statement on Urban
Development pointed out:

The planning system has struggled to ensure the voices of the community can influence planning. The
concerns of tangata whenua are often not taken into account. Current processes for public
participation tend to favour wealthier property owners over others (in particular younger, non-
English speakers, ethnic minorities, the less educated and renters).

Accessible Properties Submission — Tauranga City Council Annual Plan 2020-21 7
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Restrictions on intensification often reflect the interests of current property owners (who may not
want change in their neighbourhood) over the needs of the wider community — for example renters,
new home buyers, social housing providers and future generations. These groups are prevented from
living in homes close to the best job options, services and amenities. They are also less likely to live in
areas easily accessible by public and active transport. Those most affected are people on low,
medium and even above average incomes, particularly young people, working families, Maori and
Pacific people. As a result they spend more on transport to get to high-demand locations.

The Pukehinahina Project has the potential to deliver community impact that challenges those norms.
The project is gaining wide support across the community and Attachment 1 outlines our community
engagement and feedback to date.

The project aligns with the draft Tauranga Urban Strategy — and is an integral part of work now under
way by Tauranga City Council on the Te Papa Peninsula future planning process (spatial framework).
The project would also be a positive way to show the Housing Choice plan change in action.

This project ticks all the right boxes.
Inner urban location, close to shops, services and schools
Large public and social sector landholders could make it happen
Able to deliver a mix of quality housing, amenity and an inclusive community

Accessible Properties currently owns more than 140 properties within the 59 hectares of the suggested
project area for Pukehinahina. We have a vision for a community-led, co-designed comprehensive
community renewal project in partnership with others including the SmartGrowth Bay of Plenty
Partnership, Tauranga City Council, Government Agencies and the Bay of Plenty District Health Board.

This project would be complex, given it is community renewal of an existing area with schools, social
housing and a major hospital. It could realise a range of health, housing and community outcomes if
delivered in a multi-partner plan including a mixed tenure approach across social, affordable and market
housing choices.

The project is challenging — and could not be delivered under current District Plan rules and policies —
and involves substantial public sector landholders (education/health/council roads, parks and reserves).

The recently-reported annual housing affordability survey from Demographia research group reported
Tauranga-western Bay of Plenty as the least affordable city for housing in New Zealand, with a price to
income ratio of 9.3.

A 2019 Infometrics Regional Wellbeing report also highlighted how housing wellbeing is an urgent issue
there, with house prices growing at nearly double the rate of incomes during 2018. Tauranga City has
led second place for rental costs relative to incomes since 2006. Bay of Plenty is the third fastest
growing region in the country.

In the attached summary of our Gate Pa engagement, you will see that the project needs council
leadership and advocacy to progress in partnership with others including government agencies.

The attached summary sets out how the local community supports the need for improvements to

community facilities in the area. This project needs to be developed in partnership with others including
those who live and work in the area.

Accessible Properties Submission — Tauranga City Council Annual Plan 2020-21 8
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The project could be a pilot for a range of work focused on delivering well-designed medium-density
community renewal including

a new Gate Pa Community Hub

community development initiatives in low decile areas — recognising and building on the
engagement work that is already taking place in Gate Pa but also managing service delivery
such as rubbish and recycling

In 2020, the Pukehinahina Project needs:

1. Tauranga City Council’s support and leadership in developing a joint partnership proposal for the
Pukehinahina Project with Accessible Properties and other large landholders interested in supporting
the project. This could be part of the council’'s implementation of its actions on housing and its Urban
Strategy and COVID-19 Recovery Strategy.

Why? This project is bigger than any one party and warrants local government leadership and co-
ordination across public, sub-regional planning, not-for-profit and government sectors. This is

a community regeneration project, and needs strong public sector leadership to make the most of the
opportunity for community renewal.

The SmartGrowth Bay of Plenty Partnership is very supportive of the project as it aligns with the sub-
regional strategic approach to housing. It has many of the elements for effective intensive housing
provision.

2. Central government support and funding for developing the Pukehinahina Project as a major
catalyst for community renewal of housing in Tauranga.

Why? This project is of such a scale and complexity that it should qualify for central government project
support and funding because Tauranga urgently needs a new approach to urban development. The
government has similar larger regeneration projects under way in Auckland, Porirua and other parts of
New Zealand — why not Tauranga?

We need an ‘action project’, not just plans.

The council could lead the development of a formal project proposal/prospectus for the Pukehinahina
Project as part of developing a joint approach with the Government to address housing stress and
need in our community and the impact of COVID-19. This will help the project proceed to a business

case and master-planning process.

Clarification and further feedback: Accessible Properties would appreciate the opportunity to provide
back-up verbal submissions. For information on, or clarification of, the above please contact:

Greg Orchard, Chief Executive

Accessible Properties New Zealand Ltd || GcTcTINGEGEGEGEGENEEEEEEEEEE
I

or Vicki McLaren, Tauranga — General Manager, || EGTcNEGNINIIIIIEEEEEEEEE
I

Attachment 1. Gate Pa/Tauranga South Pukehinahina Partnership Project Engagement Summary

Accessible Properties Submission — Tauranga City Council Annual Plan 2020-21 9
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Working with
the Gate Pa
community

Accessible Properties has three

main projects in partnership with our
Pukehinahina (Gate Pa/Tauranga South)
tenant community.

1. We are working on improving the way we
regularly engage with the community.

2. We are progressing some ‘big ideas’ for Gate
Pa in partnership with Tauranga City Council.

+a community hub including a koha shed for
sharing garden tools and

+ improving Anzac Park and having more local
social events

3.  We are building a partnership with others for
a large scale Pukehinahina Project that will
regenerate the Gate Pa/Tauranga South area
and provide more and better housing. View
further information view the full discussion
document and page 5 and 6 in this document.

We want to do this work together, with the community.

This timeline outlines the key
engagement work we have completed
so far.

July 2018

Workshops with a group of Gate
Pa tenants that identified some

great big and little ideas for the
community. Read more.

January 2019
Ce y

)o
(0]

)

Face-to-face surveys with our

Gate Pa tenants to gain a better
understanding of our tenants’
experiences in their community, what
they valued most and test what ideas
had the most local support. Read more.

September 2019

'@‘ Pukehinahina Partnership Project
— Discussion Document released
— the BIG BIG idea for community
regeneration with others —on a
significant scale. Read more.

February 2020

The Gate Pa Gala — we met and spoke
with local residents to gain further
feedback and ideas. Everyone wanted
to see Anzac Park improved and used
more by local people. People told us
they supported a community hub and
had some great ideas for what it might
look like. Read more.

&
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0
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v
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Empowering whanau to move
forward - the Pukehinahina project

We are building a picture of the kind of community
people want to live in and how to deliver it with others.
Where we are now — and where we want to be.

We are committed to involving our tenants in all
phases of our planning. We remain convinced that
those who work, live and play in a place are best
at creating change and leading transformation with
others.

In July 2018, we worked with a group of our
Pukehinahina tenants to gather their views on what
would make the area a better place to live.

The response was positive. The group was excited
about the opportunity to form a picture of the kind
of community they would want to live in and how to
deliver it with others.

This developed a vision of ‘empowering whanau to
move forward together’. They discussed what they
would like for their community — where they are
now and where they want to be. Their aspirations
relate entirely to the collective community and

not individual housing needs. The group also
understood the reality that housing intensification is
going to take place. They agreed it made sense.

Linking with other important projects

Accessible Properties is helping Tauranga City
and the Gate Pa Advisory Group to progress
important projects. Tauranga City Council has
been engaging with the local community on
improvements to Anzac Park. The council’s
community services department is analysing
the needs and nature of who lives in the

area so it can plan better for the future. The
council’s larger Te Papa Plan and Housing
Choice Plan Change projects are also working
closely with us to understand and engage
with local communities on these future growth
planning projects. More information.

Page 2 | Wellbeing - mana atua | Belonging - mana whenua

What our tenants value

In January 2019, we followed up our work with the
visioning group, with a survey of our tenants in the
area.

The purpose of the survey was to gain a better
understanding of the sense of community
experienced by our Gate Pa tenants, the issues the
face and their level of interest in being involved in
Accessible Properties activity in their community.

The survey was completed within the Gate Pa area,
between 18th and 23rd Avenues, including Cameron
Road.

Of the 149 Accessible Properties tenants in the
targeted area, 95 tenants completed the face-to-
face survey. Tenants who were not at home at the
time received a follow-up phone call.

The results of the survey are summarised on the
following page.

Want to be a part of this regeneration project?

If you are part of the Pukehinahina/Gate Pa
community and would like to be part of creating
a place where locals can belong and thrive, get
in touch with tauranga@accessibleproperties.
co.nz to go on our e-mailing/contact list.

Accessible
Properties

For thriving communities 2 8
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What the survey showed us

wanted to be involved
in work to improve their
community

What they valued most about
where they lived

& |ocation — close to hospital, shops,
doctors, schools, amenities,

® Geography of area — flat and easy to
get around.

felt safe in their
street

Quiet and peaceful
The neighbours

felt safe in their

("]

¥

® Close to family and friends
neighbourhood -

Security of tenure

would like to get to know
their neighbours better

What type of activities might you be interested to participate in?

¢ S TwmE & &

92%  28% 32% 48% 36% 16% 36%

BBQs Volunteering DIY Community Community New housing Koha Shed
Workshops Gardens Events design

The survey confirmed our view that our tenants want to get
involved in revitalising their community.

Accessible
Page 3 | Wellbeing - mana atua | Belonging - mana whenua Properties
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For thriving communities

They liked the \ /
three big ideas N
of our tenants have lived in
the community for more than 1. A koha shed —
5 years — for sharing garden
tools /
2. A community centre
knew many of their 3. Social events in the park jem—
neighbours g
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The Gate Pa Gala

Building on our Big Ideas

In February 2020 we followed up our tenant engagement and survey, with wider community engagement at the
Gate Pa Gala.

Here is a summary of what the community told us at the gala.

t What activities
What would make a grea would you like to see

in your local park?

Whot tools would you
like to borrow from q
local Koha Shed?

Community Hub?

Health Sporls Sports ﬁﬂ/h/

Services wliidies activities
¢.0. mental, sexual, e.9. basketball, WW@%/
dental, parenting skate park, rugby,
course soccer, touch

K S

U

Community Culturad
gardens aclivilioy
A gpace for ractical E\ oIy
the community support ~ Workshops
to meet e.g. access to | 1‘
phoue, internet. | ]
We had lots of great conversations and gained some helpful ideas.
We collected and recorded all the community The next step is to work with Tauranga City Council
feedback and summarised it into common themes. to make these ideas a reality based on the

community feedback. We are researching the best
way of establishing and running a community hub
and ensure it supports the success of other great
ideas including activities in the park and a koha shed.

We also gathered the contact details of more
residents who are interested in helping us with our
further planning.

For thriving communities

Accessible
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Next steps

The actions that are needed now for a game-changing community

____________________________________________________________________________________________

Accessible Properties released its Pukehinahina Project Partnership discussion document in September
2019. View document.

We had a lot of positive feedback on the opportunity for community and housing renewal in the
Tauranga South/Gate Pa area.

We also received quite a few questions around next steps — and what particular support was needed
from different parties to take the project forward. Here is our action summary of what this project needs
now, in 2020, for it to become a reality.

This project ticks all the right boxes.

[/ Inner urban location, close to shops, services and schools

|zf Large public and social sector landholders could make it happen

|zf Able to deliver a mix of quality housing, amenity and an inclusive community

____________________________________________________________________________________________

What can we do to progress the Pukehinahina Project?

In 2020, the Pukehinahina Project needs:

1. Tauranga City Council’s support and leadership 2. Central government support and funding
in developing a joint partnership proposal for the for developing the Pukehinahina Project as
Pukehinahina Project with Accessible Properties a major catalyst for community renewal of

and other large landholders interested in
supporting the project. This could be part of
the council’s implementation of its actions on
housing and its Urban Strategy.

Why? This project is bigger than any one party
and warrants local government leadership and
co-ordination across public, sub-regional planning,

not-for-profit and government sectors. This is
a community regeneration project, and needs

strong public sector leadership to make the most

of the opportunity for community renewal.

The SmartGrowth Bay of Plenty Partnership is
very supportive of the project as it aligns with
the sub-regional strategic approach to housing.
It has many of the elements for effective
intensive housing provision.

Page 5 | Wellbeing - mana atua | Belonging - mana whenua

housing in Tauranga.

Why? This project is of such a scale and complexity
that it should qualify for central government project
support and funding because Tauranga urgently
needs a new approach to urban development.
The government has similar larger regeneration
projects under way in Auckland, Porirua and other
parts of New Zealand — why not Tauranga?

We need an ‘action project’, not just plans.

The council could lead the development of

a formal project proposal/prospectus for the
Pukehinahina Project as part of developing

a joint approach with the Government to
addressing housing stress and need in our
community. This will help the project proceed to
a business case and masterplanning process.

Accessible
Properties

For thriving communities
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Tauranga City Council — Draft Annual Plan 2020/21 Submission

Submitter Number: 206

Full Name: lan Dustin
Organisation:

Suburb: Papamoa

Wish to speak to submission: Yes

Time Preference:

Q1. Which infrastructure investments are most important to you, and why?

Comment:

Q2. What is your view on the proposed rates increase for 2020/217?

Comment:

Q2.1 What is your view on the 3.9% increase to overall general rates relating to business as
usual activities?

Comment:

Q2.2 What is your view on the 2.1% increase to overall general rates relating to water and
wastewater infrastructure?

Comment:

Q2.3 What is your view on the 1.5% increase to overall general rates relating to growth and
transport planning?

Comment:

Q2.4 If you consider the rates increases are too high, what projects (from the capital
expenditure list in the supporting documents) or services do you recommend reducing to
lessen the rates increase?

Comment:

33



Q3. What is your view on reducing the Uniform Annual General Charge to 10%? This reduces
the total rates bill for lower-value properties, but will increase the cost for higher-value
properties?

Comment:

Q4. What is your view on the commercial differential increasing to 1:1.2?

Comment:

Q5. Is there anything else you would like to tell us about this annual plan (including
Development Contributions Policy, Revenue and Finance Policy and User Fees and Charges)?

Comment: See Attachment

Attachment: Yes
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Submission to the Annual plan Budget 2020 2021 from lan Dustin

As you can see this is a repeat of my last years submission which is still as relevant now as it was then
and | resubmit it in the hope that with better leadership and a new team it will gain some traction this
time around.

The Second Leg of my plan for the future has been submitted to CIP with a $430,000,000 budget that
will see all logging trucks off our roads at the Rangiuru log to rail transfer station.

This will be the most significant environmental gain in the region

All fumigation of logs using Methyl Bromide (MB) will also take place at Rangiuru eliminating the use of
MB on the wharf and in ships holds stopping the current 20% leakage of MB into the air at Mount
Maunganui.

Submission to the Annual Plan Budget 2019 2020 from lan Dustin

This is the second year of the Councils Long Term Plan 2018-2028
The Long Term Plan identifies Rate increases in

2019 8.4%
2020 9.8%
2021 13.2%
2020 13.7%

Mo

It projected external debt at $489,000,000: the actual figure for 2019 / 20 is $527,000,000

The Consultation Document produced for this period suggests that as an option to mitigate TCC debt
levels the Council will review its operational and capital programme during the next LTP process.

It also states that it is looking at different options for funding and financing but states that because of
the complexity of the issues involved, unfortunately none of these options will be in place to have an
effect within 2019/20. None of these “different options” are identified in the document.

This Council is proposing to lower the average rates increase to 3.9% instead of the 8.4% -9.8%
identified in the LTP for 2019/20. It correctly points out that the difference will have to be made up in
future years, so 2020/21 could conceivably have a rate of over 17%, a bitter legacy for the New Council
to deal with.

Another alternative suggested is reducing capital expenditure on projects proposed in the LTP. This is
proposed when the City is in transportation gridlock and continuing infrastructure must be undertaken.

This proposed Annual Plan proposes collecting less rates than the LTP budget while taking the Debt /
Revenue ratio out to 188%, over the LTP plan of 179% and reducing new capital investment from $248
m to $238m at a time of the fastest growth in our cities history.
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The Proposed Annual Plan acknowledges that the budget adjustments will mean that in later years TCC
will need to increase revenue, Rates, or reduce debt, although it is silent on how this might be achieved.

In addressing the 2019 2020 TCC Budget | would like to introduce a 3 legged approach that will bring
substantial financial security to the City for many years to come but will also address the biggest issue
facing all of us every day at this moment in our City’s history, traffic management.

All of the issues facing the City are interrelated. “Infrastructure” in a fast growing City like Tauranga
rightly gets to carry the blame for the budget deficits and accumulated debt built up by successive past
Councils. The massive cost of each of the infrastructure components will continue to burden the
Ratepayers unless there is a new approach taken to the historic way we deal with this.

The document states that Council delivers infrastructure at the start of developments, and it takes time
to recover these costs from rates and charges. This implies that the current debt of $527,000,000 will
somehow be taken care of through time. That is completely false, this debt is very old and a New Way
needs to be found to wipe it off our books.

Every year, but every election year in particular, Councillors highlight the problems the City faces.
Without a doubt the largest immediate problem the City is facing is traffic management with commuters
from every direction facing gridlock. This cannot be solved by taking on more debt; the City is at its
maximum debt levels. It cannot be solved by increasing the rate burden. We see the current increase is
proposed at 3.5% while postponing the actual amount required of 7.5%. Council cannot continue to
heap rate increases on to the Ratepayers yare after year. That 4% deferral must be found at some point
by future rate increases.

We need a New Way for the future.

| propose a Three Pronged approach to solve the immediate and long term problem.
This will see the current deficit of $500 Million replaced by a $500 Million Balance Sheet, in the Black.

Tauranga will be able to successfully undertake the major infrastructure projects needed. These include
the immediate work required on all roads leading into the City, with long overdue solutions to Welcome
Bay / 15" Ave. and the Northern Arterial and Totara Street, Hewletts Road being addressed. Other
major infrastructure projects needed like the fresh water supply and stromwater protection will be
addressed. There will be the ability for the Community to realistically debate sporting and cultural
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amenities that are needed and important social issues like housing for the needy will be able to be
brought to the Council for its earnest consideration.

| table this manifesto for the mayor and his Council to consider and take forward as a solution to the
underlying problem that has faced Councils for the last decades: PUBLIC DEBT

Leg One

This involves the partial subdivision of the Papamoa Beach Reserve.

Along the length of the Reserve there is the potential for 350 new road side dwellings. These can be four
deep as in Ocean Beach Road, leaving the majority of the dune structure intact. Currently the Reserve is
largely unused and has no actual public amenity value. Under this scheme six new picnic areas would be
developed with toilets blocks, BBQ and shaded areas provided. These areas would be patrolled by
professional surf life guards from the Papamoa Surf Club and a new surf club that will be established at
Taylors Reserve. Papamoa Beach Road would by upgraded and have angled parking along its length, fully
planted and cycle ways in both directions.

This greatly enhanced coastal amenity will cater for the huge growth at Papamoa East and all of the
residents of Tauranga giving new choices as to where they spend their leisure time at the beach in a safe
and comfortable environment. The time of “nappy valley” is over.

The new Community will be designed to give the residents the best possible life, providing for new
home buyers through to Ocean Views dwellings.

A breakdown of the new community land values might look like this:

1. Roadfront 350 Lots@ $200k $70,000,000

2. Onein 350 Lots@ $350k $122,500,000
3. Twoin 350 Lots@ $750k $262,000,000
4. OceanViews 350 Lots@ $1.5 m $525,000,000

This would gross around $977,500,000

Very importantly there would be 1,400 new houses within the City limits helping alleviate the housing
shortage we are about to experience. This bespoke designed community would offer a fantastic chance
for many new home buyers to enter the market while catering for the many people who love to live on
the coast.

By this method we can turn the Debt into Credit. We can get on with the big ticket items that need
addressing now and we can look forward to Tauranga continuing to be a great place to live with ongoing
social, cultural and sporting needs being addressed as they are needed.

37



Leg Two

Historically the logs arriving at the Port of Tauranga come by train or trucks. There is about to be a “wall
of wood” arrive for export from 2020 on due to plantings in the last century.

The trains will have to become much more frequent as will the numbers of logging rigs entering Mt.
Maunganui peninsular.

The Port of Tauranga will greatly benefit from this massive increase in volumes being exported.

Itis only fair that POT plays its part in ensuring that this increased logging traffic is managed in such a
way as not to unfairly place a financial burden on the ratepayers of Tauranga but also not to add to the
congestion on the already full roads.

POT needs to join forces with TCC, BOPRC, and WBOPDC and ban all trucks from entering the peninsular.

The time of logging trucks in our urban environment is over.

This can be achieved by requiring all trucks from the forests to discharge at the Rangiuru Business Park.
All marshalling will take place at that point and the logs will be taken by train to the wharf by rail.

1. Thiswill result in massive permanent environmental gains for the Region.

2. The trucks will be able to return to the forests more quickly without the impediment of
suburban traffic

3. Kiwi rail has designed a log rail yard at Rangiuru that they describe as the most efficient in NZ

4. The pollution currently experienced in suburban Mt Maunganui through the historic use of
logging trucks will be eliminated.

5. The cost for the Local Authorities of maintaining their roads will be reduced.

6. POT will have valuable Portside land to lease to other more value added customers than log
storage.

7. All Methyl Bromide (MB) fumigation in ships holds and under tarpaulins on the wharf will need
to cease by the Environmental protection Agency’s deadline of October 2020

8. Rangiuru Industrial Developments Ltd. has submitted a rail centric design to the CIP whereby all
logs needing MB fumigation will be treated at Rangiuru and then delivered to the wharf.

9. TCC; BOPRC; WBOPDC have copies of these plans

38



Leg Three

As above, there are massive increases in log volumes about to occur, brought to the Port by train. Even
if we eliminate the trucks by the method described above, the increased train movements will continue
to disrupt our traffic flows.

The solution is simple, when the rail crosses a road there needs to be a flyover. Hull Road and Totara
Street are the major examples of this disruption.

The POT needs to acknowledge that it needs to be a major partner in solving the problem that the
increased traffic will bring.

This can happen by the POT continuing to pay 5 cents per share Special Dividend to its shareholders.

As the Regional Council owns 54% of the shares it would receive around $18,000,000 pa from this
payment which it would dedicate along with its partners TCC and NZTA for the building of the necessary
flyovers at these disruptive points.

The time of cars waiting for trains to pass is over.

For Tauranga and the Region to tackle the challenges that we are experiencing and are about become
greater we need to all work in a collaborative way, a New Way going forward.

Thank you,

lan Dustin
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Tauranga City Council — Draft Annual Plan 2020/21 Submission

Submitter Number: 207

Full Name: Peter Stanley
Organisation:

Suburb: Mount Maunganui

Wish to speak to submission: No

Time Preference:

Q1. Which infrastructure investments are most important to you, and why?

Comment:

Q2. What is your view on the proposed rates increase for 2020/217?

Comment:

Q2.1 What is your view on the 3.9% increase to overall general rates relating to business as
usual activities?

Comment:

Q2.2 What is your view on the 2.1% increase to overall general rates relating to water and
wastewater infrastructure?

Comment:

Q2.3 What is your view on the 1.5% increase to overall general rates relating to growth and
transport planning?

Comment:

Q2.4 If you consider the rates increases are too high, what projects (from the capital
expenditure list in the supporting documents) or services do you recommend reducing to
lessen the rates increase?

Comment:
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Q3. What is your view on reducing the Uniform Annual General Charge to 10%? This reduces
the total rates bill for lower-value properties, but will increase the cost for higher-value
properties?

Comment:

Q4. What is your view on the commercial differential increasing to 1:1.2?

Comment:

Q5. Is there anything else you would like to tell us about this annual plan (including
Development Contributions Policy, Revenue and Finance Policy and User Fees and Charges)?

Comment: See Attachment

Attachment: Yes
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Tauranga Council 2020/21 Annual Plan

Community Wellbeing

Bay Venues - Increase user charges, reduce ratepayer contribution.

City Centre Streetscape — Targeted commercial rates.

Mount Visitor Centre — Not needed, closing down the previous one, proves that.
Resilience

Storm Water Fund — defer.

Tsunami Evacuation — review/defer.

Harrison Cut — review.

Land Supply / Housing

New Water Treatment Plant — Targeted Rates.
Western Corridor — review.
Papamoa East Interchange — defer.

Environmental Quality

Te Maunga Sewage Plant — proceed (this was fully paid for by Mount Ratepayers, prior to
“merger”’in 1989)

Kerbside Collection — If this refers to the glass collection, I have yet to use it.
Eastern Corridor — review/put on hold.

Business Effectiveness / Asset Maintenance.

Digital Services — reassess / cancel.
Water Upgrades - Fund from water meter revenue.

Local Roads — Should be paid for from Petrol Tax ( $200 million plus, paid by local
residents, per annum).

Transportation.

Harrington Street — fund from user chargers, delate items such as proposed showers.
Cycle ways — Complete residential footpaths, before providing cycle ways.
Western Corridor — Review.

Annual General Uniform Rates.
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Reverse previous decision, and reinstate the 30% rate.

Personal Comment.

The preceding 20 financial years, has seen my rating demand, increase by an average of 8§%.
I have now paid more in rates, than it cost to purchase my home.

If I, and every other residential rate payer, give you an open cheque, you would be back next
year, for even more.

It’s worth noting, that my 45 YO home, for tax purposes, is valued, by the Aussie owned
entity, that undertakes council valuations, at just below (2019) new build cost.

Regarding the city centre, what the council clown refers to as “the heart of the city”, since the
late 1970’s council has spent 10°s of millions of residential property owners rates on repeated
down town “face lifts” , while ignoring the need to complete suburban footpaths.

With respect to the annual plan, instead of using pie diagrams, to explain what council does
with the tax it collects, from the mainly residential property owners, explain it in plain
English,

Example, total revenue required $220 million, staff wages $45 million, wastewater treatment
$20 million. Libraries $10 million, city centre $15 million, also incude, what you spend on
the cities residential areas upkeep , ie Mt Maunganui $ 0.4 million.

Peter D Stanley.
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Tauranga City Council — Revised Draft Annual Plan 2020/21 Submission

Submitter Number: 207

Full Name: Peter Stanley
Organisation:

Suburb: Mount Maunganui

Wish to speak to submission: No

Time Preference:

Q1. How strongly do you agree or disagree with an overall rates rise of 4.7%"?
Response:

Further Comment:

Q2. How strongly do you agree or disagree with the proposed changes to operational
budget?

Response:

Further Comment:

Do you agree or disagree with the following temporary changes to reduce costs?

Change Response

Cut $200,000 from events framework funding budget

Cut $100,000 from council-organised events budget

Cut $40,000 from the Historic Villa