TIMELINE FOR ELECTED MEMBER INVOLVEMENT IN SIGNIFICANT PROJECTS (July 2020- June 2021)
July - Dec 2020

July

Dec

P

Financial Strategy
Providing a guide for Council to consider proposals for funding and expenditure against; and
provide a context for consultation on the local authority’s proposals for funding and
expenditure by making transparent the overall effects of those proposals on the local
authority’s services, rates, debt, and investments, including:

e  Revenue & Financing Policy

e  User Fees strategy

e  Risk Reserve (noting significant current underfunding)

®  Debt/Revenue ratio

9 September - Workshop/ Executive

Briefing on financial strategy. Councillors
to identify areas to investigate further.

Formally present outcomes of workshop

to FARC on 22 September.

Development contributions
A robust review and update of Development Contributions Policy is required including
updates to underlying assumptions and data used to calculate development contribution
fees, and some possible changes to policy scope or content including:
e  Options for funding or supporting for developments on Maori land (Papapkainga)
and for developments being undertaken by community housing providers
e  Updates to policy definitions and consideration for variation of charging types
Methodologies for charging development contributions and timing of payments.

23 Sept — Workshop on Development
Contributions Policy funding mechanism

and proposed areas for review.

Council report regarding development
contributions funding for developments

on Maori land and for funding of
community housing providers.

10 October — Executive Briefing
on Development Contributions
Policy and LTP.

Council consideration of any
potential policy changes

Draft policy presented to
Council and draft of impact on
DCs of financial decisions to

date




LEVEL OF SERVICE AND OPTIONS

Infrastructure Strategy

Overview of Infrastructure Strategy

Workshop on Draft
Infrastructure Strategy




The purpose of the infrastructure strategy is to identify: significant infrastructure issues for
the local authority over the period covered by the strategy; and. the principal options for
managing those issues and the implications of those options.

Road resurfacing and resealing
Revisit the LOS for road resurfacing and resealing

Workshop on issues and options

Decision on LOS for road
resurfacing and resealing

Bulk fund to support social wellbeing

The establishment of a bulk fund to allow funding support for social /cultural organisations.
This covers the need for a decision-making framework, including criteria for support and
delegation; scale of the bulk fund; and, other forms of support provided to social and cultural
organisations

Issues and options paper

Transport Maintenance Contract
Existing contract is nearing end of term and new arrangements need to be entered into.
Opportunities for collaboration with other parties.

Report on short extension to
existing contract to provide
time for planning and
assessment of options.

Jan-June 2021

Plan Changes:

26 — Housing Choice;

27 — Flooding from Intense Rainfall
30 — Earthworks

June/July Hearings for plan
changes

City Plan Review
The Tauranga City Plan provides the rules for how people can build or develop the land they
own in our city.

Complete identification of
issues including wider
engagement with key
stakeholders, tangata whenua
and the community

Mount Coastal Stripe and/or Otumoetai-Brookfield Spatial Plan
Consultation and plan change project to enable intensification on the Te Papa
peninsula. Significant community involvement and capex implications.

UFTD committee updates,

reporting and decision making

UFTD committee updates,
reporting and decision
making

UFTD committee updates,
reporting and decision making.
Draft plan Oct/Nov 21

Te Tumu and Tauriko West
Consideration of reasonable assumptions regarding timeframes for the development of these
urban growth areas, as well as costs and funding models, for appropriate inclusion in LTP.

Formal Update on the progression of Te Tumu and Tauriko West
to confirm delivery to notification (or otherwise deferred). This

will be based upon where the project delivery is at,
interdependences with aligned projects (i.e. funding/state

highway designation timing).




