H Tauranga City

AGENDA

Ordinary Council Meeting
Monday, 14 December 2020

| hereby give notice that an Ordinary Meeting of Council will be held on:

Date: Monday, 14 December 2020
Time: 9.30am and 15 December 2020 at 9.30am

Location: Tauranga City Council
Council Chambers
91 Willow Street
Tauranga

Please note that this meeting will be livestreamed and the recording will be publicly available on
Tauranga City Council's website: www.tauranga.govt.nz.

Marty Grenfell
Chief Executive


http://www.tauranga.govt.nz/

Terms of reference — Council

Membership

Chairperson Deputy Mayor Tina Salisbury
Deputy chairperson

Members Cr Larry Baldock
Cr Kelvin Clout
Cr Bill Grainger
Cr Andrew Hollis
Cr Heidi Hughes
Cr Dawn Kiddie
Cr Steve Morris
Cr John Robson

Quorum Half of the members physically present, where the number of
members (including vacancies) is even; and a majority of the
members physically present, where the number of members
(including vacancies) is odd.

Meeting frequency Six weekly or as required for Annual Plan, Long Term Plan and
other relevant legislative requirements.

Role

e To ensure the effective and efficient governance of the City
e To enable leadership of the City including advocacy and facilitation on behalf of the community.

Scope
Oversee the work of all committees and subcommittees.
Exercise all non-delegable and non-delegated functions and powers of the Council.
The powers Council is legally prohibited from delegating include:
Power to make a rate.
Power to make a bylaw.

Power to borrow money, or purchase or dispose of assets, other than in accordance
with the long-term plan.

Power to adopt a long-term plan, annual plan, or annual report
Power to appoint a chief executive.

Power to adopt policies required to be adopted and consulted on under the Local
Government Act 2002 in association with the long-term plan or developed for the
purpose of the local governance statement.

o All final decisions required to be made by resolution of the territorial authority/Council
pursuant to relevant legislation (for example: the approval of the City Plan or City Plan
changes as per section 34A Resource Management Act 1991).

e Council has chosen not to delegate the following:
o Power to compulsorily acquire land under the Public Works Act 1981.

o Make those decisions which are required by legislation to be made by resolution of the local
authority.



Authorise all expenditure not delegated to officers, Committees or other subordinate decision-
making bodies of Council.

Make appointments of members to the CCO Boards of Directors/Trustees and representatives
of Council to external organisations.

Consider any matters referred from any of the Standing or Special Committees, Joint
Committees, Chief Executive or General Managers.

Procedural matters

Delegation of Council powers to Council’s committees and other subordinate decision-making
bodies.

Adoption of Standing Orders.

Receipt of Joint Committee minutes.

Approval of Special Orders.

Employment of Chief Executive.

Other Delegations of Council’s powers, duties and responsibilities.

Regulatory matters

Administration, monitoring and enforcement of all regulatory matters that have not otherwise been
delegated or that are referred to Council for determination (by a committee, subordinate decision-
making body, Chief Executive or relevant General Manager).
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1 APOLOGIES
2 PUBLIC FORUM
3 ACCEPTANCE OF LATE ITEMS
4 CONFIDENTIAL BUSINESS TO BE TRANSFERRED INTO THE OPEN
5 CHANGE TO THE ORDER OF BUSINESS
6 CONFIRMATION OF MINUTES
Nil
7 DECLARATION OF CONFLICTS OF INTEREST
8 DEPUTATIONS, PRESENTATIONS, PETITIONS
Nil
9 RECOMMENDATIONS FROM OTHER COMMITTEES
Nil
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10 BUSINESS

10.1 Draft Community Funding Policy
File Number: A11962891
Author: Ariell King, Team Leader: Policy
Anne Blakeway, Manager: CCO Relationships and Governance
Authoriser: Gareth Wallis, General Manager: Community Services

PURPOSE OF THE REPORT
1. For Council to consider and provide direction on a draft Community Funding Policy.

RECOMMENDATIONS

That the Council:
(@) Supports the draft Community Funding Policy (Attachment 2).
(b) Agrees to the following:

(i)  The scope of the policy is limited to the Contestable Grant Fund, the Community
Development Match Fund and partnership agreements.

(i)  The minimum grant amount for the Contestable Grant Fund be $10,001.
(i)  The maximum grant amount for the Contestable Grant Fund be $50,000.
(iv) Support the definition of community organisations.

(v) The general criteria to be used for assessing applications for community grant
funding (set out in Schedule One of the draft policy).

(vi) The exclusions from community grant funding (set out in Schedule Two of the
draft policy).

(vii) Council is a complementary funder and does not provide seed funding.

BACKGROUND
2. At the 20 October 2020 Policy Committee meeting, the following recommendations were
supported:

That the Committee:

(@) Agrees to include a proposal in the consultation document for the Long-term Plan
2021-2031 for a contestable grant fund, which would provide financial support to
community organisations that aligned with Council’s strategic objectives and outcomes.

(b) Agrees that the Community Investment Policy is to be amended to reflect the proposal
for a contestable grant fund, and that following adoption by the Policy Committee,
consultation will be undertaken in conjunction with the consultation document for the
Long-term Plan 2021-2031.

(c) Recommends the following scope and scale for a potential contestable grant fund:

(i) inclusion of requests for funding through the Annual Plan/Long-term Plan
submission process (direct grants), and Level of Service subsidies;

(i)  the proposed level of funding for the proposed contestable grant fund is to be set
at $1.81 million. This includes what is currently set aside for direct grants ($1.65
million) and Level of Service subsidies ($160,000);
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(i) two funding rounds per year, with up to 50% of the fund to be distributed per
round;

(iv) allow grants to be confirmed for a maximum three-year period;
(v) set proposed minimum and maximum grant amounts; and
(vi) that an Assessment Panel is created as the decision-making body.

(d) Requests that the proposed eligibility, criteria and decision-making requirements are
confirmed by the Policy Committee prior to inclusion in the consultation document for
the Long-term Plan 2021-2031.

(e) Notes that these recommendations are subject to the prioritisation process required to
prepare the draft Long-term Plan 2021-31.

A funding matrix was also requested to illustrate the prioritisation of funding and contribution
to community outcomes, and the four well-beings (Attachment 1). The community grants
analysed were those that align with the scope of the draft Community Funding Policy, which
includes 24 grants. Each grant was assigned the community outcomes that it achieved and
based on that assessment; the four well-beings achieved. Each grant can help achieve
multiple outcomes and well-beings. The assessment was subjective, based on staff
knowledge of the initiative/project/activity being funded, as a record of the contribution to the
outcomes and well-beings has not been previously been a requirement of the application or
auditing process.

ISSUES AND OPTIONS

4.

Staff have prepared a draft policy for consideration (Attachment 2). The key issues for
discussion regarding the draft policy are:

(@) Scope of the draft policy

(b)  Who can apply for funding?

(c) What can (and can’t) funding be used for?

It is apparent that the scale of change between the draft policy and the current Community
Investment policy is substantial. As such, it is recommended that the draft policy is
considered a new policy and if adopted by the Council, that the Community Investment policy

be revoked. It should be noted that the sentiment of the existing policy has been captured in
the draft policy.

Scope of the draft policy

6.

It is proposed that the following types of community grant funding are covered by the draft
policy:
(@) Contestable Grant Fund

(i) The draft policy includes the 20 October 2020 recommendations for the
Contestable Grant Fund that there are two funding rounds per year, with up to
50% of the fund to be distributed per round; that grants can be confirmed for a
maximum three-year period; and that an Assessment Panel is to be created as
the decision-making body.

(i)  This fund would include all those grants currently considered as a direct grant
and the level of service subsidies (as agreed on 20 October 2020).

(i)  The draft policy suggests $10,001 be set as the minimum annual grant, as the
maximum that can be awarded under the Community Development Match Fund
is $10,000. The maximum annual amount of $50,000 is proposed as of the 17
direct grants awarded in 2020/21, 13 were $40,000 or under. Three were
between $125,000 and $225,000 and there was one anomaly at $867,877
(Merivale Community Centre).

(b) Community Development Match Fund
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() The draft policy includes the agreed purpose, eligibility and criteria for the
Community Development Match Fund that was approved by Council on 6
October 2020.

(c) Partnership Agreements

(i) Partnership agreements are a hew approach that is proposed in the draft policy.
The policy includes the following definition for a partnership agreement:

Refers to non-contestable multi-year agreements with select community
organisations with generally long-standing relationships with Council to deliver
actions and programmes that align with community outcomes and council’s
strategic priorities.

(i) These agreements may, where appropriate, replace, over time, the current long-
term funding approach offered by service level agreements.

(i) Current agreements (via service level agreements) will remain in place in
accordance with the individual agreements. Discussions will be undertaken with
current agreement holders to determine if these can and should transition to a
partnership agreement.

(iv) Some existing agreements may not be suitable as a partnership agreement. In
these instances, a decision will be required as to whether the funding continues.
If it is continued, it would not be subject to the provisions of the draft policy but
include terms and conditions that acknowledge council’s reasons for providing
direct support to an organisation, such as alignment to community outcomes.

Excluded from scope of the draft policy

7.

It is proposed that the following types of community funding support are excluded from the
draft policy due to their specific characteristics:

(i) Rates remissions (provided for under the Local Government (Rating) Act 2002,
the Local Government Act 2002 and Te Ture Whenua Maori Act 1993).

(i)  Funds distributed on behalf of others (funding is provided to Council for a
particular purpose e.g. Creative Communities). These funds have specific
eligibility and criteria assigned to them by the funders.

(i) Development Contribution grants.

(iv) Event funding (existing contestable framework, support is provided for a specific
activity that aligns with Council’'s Event Funding Framework outcomes).

(v) Stewart and Carruthers Trust Funds (specific deeds in place which provide the
framework for the distribution of these funds).

What about requests or submissions that don’t fit within the scope of the draft policy?

8.

10.

Council may receive requests and submissions for projects or funding that require a
substantial level of funding, above the proposed maximum $50,000 annual grant. Recent
examples include funding for surf lifesaving and cricket facilities.

Council could consider including discretionary one-off grants within the scope of the draft
policy. Funding for a discretionary grant would be allocated outside of the funding agreed to
for the Contestable Grant Fund, the Community Development Match Fund and any potential
partnership agreements.

A discretionary grant application would need to meet the general criteria in the draft policy. In
addition, an application would be expected to provide a compelling reason for funding
allocation, the intended funding would significantly achieve more than one of the council’s
strategic priorities and community outcomes, and there would be evidence that non-supply
would significantly impact upon one or more of the Council’s strategic priorities.
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11.

Requests for new capital projects on Council-owned land are not considered a grant. Rather,
Council may decide to include, or not, these requests during deliberations on the Annual

Plan or Long-term Plan, or at the time that the request is received.

Options — Policy scope

Options

Advantages

Disadvantages

Include the Contestable Grant
Fund, Community
Development Match Fund and
Partnership Agreements.

RECOMMENDED

A clear and transparent
approach is provided for
these three funding streams.

Nil

For a minimum grant amount
of $10,001 and a maximum
grant amount of $50,000 from
the Contestable Grant Fund.

RECOMMENDED

Provides clear guidance
regarding the minimum and
maximum grant amount in
any one year.

No specific policy mechanism
to manage requests for
funding over $50,000

Exclude rates remissions,
funds distributed on behalf of
others, Development
Contribution grants, event
funding, Stewart and
Carruthers Trust Funds.

RECOMMENDED

These forms of community
support retain their
independence and specific
characteristics separately
from the draft Community
Funding Policy.

Nil

Include discretionary one-off
grants.

NOT RECOMMENDED

Recognises that Council
receives community funding
requests for amounts greater
than $50,000 through the
annual plan and long-term
plan process

Signals to community
organisations that grants
greater than $50,000 may be
applied for. Potential budget
implications if all one-off
grants were approved.

Who can apply for funding?

12. The draft policy sets out who is eligible to apply to each of the three funding streams.

A community organisation shall be eligible to apply to all three funding streams. A community

A voluntary or not-for-profit organisation that serves a public benefit; and that relies on
volunteers for at least its governance; and has values, purpose and objectives independent
of government or commercial institutions. It must be a registered trust or incorporated society
with IRD charitable status. Unless there are clearly justified reasons, membership or
participation in its activities should be available to everyone who wishes to join.

This definition of community organisations has been taken from the existing Community

Some Iwi and hapi organisations may not meet the definition of community organisations.
As such, the draft policy has included an exception for these organisations so that they may

13.
organisation is defined as follows:
14.
Investment Policy.
15.
apply for funding to deliver kaupapa Maori outcomes.
16.

Eligibility for the Community Development Match Fund is wider than community
organisations and allows not-for-profit groups, communities of interest and tangata whenua
organisations to apply.
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17.

Social enterprises would not be eligible to apply for funding from any of the three funding
streams. Social enterprises are ‘hybrid organisations that trade goods and services in order
to achieve their social, environmental, economic or cultural goals’. In general, the draft policy
notes that funding will be provided to projects that originate from the community. Many social
enterprises are founded to deliver a specific purpose and may not be community driven.

Options —Who can apply?

Options Advantages Disadvantages
Allow community Provides an opportunity for a | Definition of community
organisations (as defined in wide range of organisations to | organisations may not
the draft policy) to apply for potentially access funding explicitly include iwi and hapa
community grant funding. from Council. organisations. Note that the
RECOMMENDED draft policy does still provide
for these organisations to
apply for funding.
Allow saocial enterprises to A subset of groups with Social enterprises may not be
apply for community grant priorities and objectives that community driven or deliver
funding. may support and achieve projects that originate from
NOT RECOMMENDED Council’s strategic priorities, the community. As some
and the community outcomes, | social enterprises are set up
would be able to potentially with the intention to make a
access funding from Council. | profit, Council could be seen

to be providing funding to
private enterprises.

What the funding can be used for and what it can’t be used for

18.

19.

20.

21.

22.

The draft policy does not specify exactly what community grant funding can be used for,
rather it sets out the general criteria to be considered when assessing applications (set out in
Schedule One of the draft policy). This includes the following:

(@) alignment of the proposal to Council’s strategic priorities and community outcomes;

(b) clear outline of what is to be delivered;

(c) demonstrable capability, capacity and experience of the applicant to deliver the
intended project, activity or service;

(d) evidence of community support for the project, activity or service; and
(e) disclosure of all other sources of funding sought, including funding already provided by
Council.

Additional criteria or requirements which apply to the Community Development Match Fund
will be considered when applications are made to that fund.

On adoption of the policy, an assessment form will be developed which covers the
requirements set out in the policy.

The draft policy does, however, set out what the funding cannot be used for. There are slight
differences between what cannot be funded between the Contestable Grant Fund and
Partnership Agreements, and the Community Development Match Fund.

In general, it is intended that community grant funding cannot be used for the following (as
set out in Schedule Two of the draft policy):
(@) debt servicing or repayment;

(b) legal expenses (for example, to defend an organisation in Court or to challenge a
decision in the Environment Court);

(c) to contract individual persons;
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(d) building consent fees and resource consent fees;
(e) activities that promote religious ministry, or political purposes and causes;
(H  medical expenses;

(g) public services that are the responsibility of central government (e.g. core education,
healthcare, social work, whanau ora services etc.), except where Council has identified
it as a strategic outcome e.g. homelessness, or it addresses a need in a priority

community;

(h) physical works where relevant consent or permit has not yet been issued. Council may
agree to a grant subject to consents or permits being granted. The funding would be

released on receipt of the required consents or permits;
(i)  purchase of tobacco, alcohol, vape supplies or other psychoactive substances; and

() development of clubrooms on active reserves (based on requirements in the Active

Reserves Level of Service Policy).

23. The draft policy does not currently exclude the provision of funding for capital expenditure
projects. From Council’s perspective, the funding would be operational expenditure as it

would be funding provided directly to the applicant.

24. The draft policy currently states that Council is not a primary funder of community
organisations and rather that it is a complementary funder. Council could choose to amend

this to allow seed funding for projects or services.

Options — What can community grant funding be used for and what it can’t be used for

Options Advantages Disadvantages
Inclusion of general criteria as | Provides for a standard and Nil
provided in Schedule One of | consistent approach to the
the attached draft policy. assessment of applications.
RECOMMENDED
Exclude items noted in Provides a clear understanding Nil
Schedule Two of the attached | of what cannot be funded by a
draft policy. community grant.
RECOMMENDED
Council is a complementary As a complementary funder, Council funding may be
funder (i.e. does not provide Council has additional assurance | seen as implied
seed funding). that there is wider support for the | community support for a
RECOMMENDED project or initiative. Encourages project.
community organisations to seek
alternative sources of funding.
Use of alternative sources of
funding has the potential to leave
more council funding available
for other projects.

STRATEGIC/ STATUTORY CONTEXT

25. Council is mandated under the Local Government Act 2002 to “promote the social,
economic, environmental, and cultural well-being of communities in the present and for the

future”.

26. Council has a number of strategies and plans that, in conjunction with the Community
Outcomes, set the overarching rationale for Council’s involvement in community
development and support. These strategies and plans set out a range of outcomes including

the following:

. increasing participation and inclusivity;
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. Tauranga Moana iwi and hapt work together and are actively involved in restoring and
enhancing the mauri of Tauranga Moana,;

o attracting creative people;

. raising awareness and respect for minorities; and

. attractive city, quality environments.

27. The draft Community Funding Policy is intended to support Council and the community to
achieve strategic priorities and community outcomes.

FINANCIAL CONSIDERATIONS

28. Council agreed to include $1.81 million in the draft Long-term Plan (LTP) for the proposed
Contestable Grant Fund. This level of funding has been included in the draft budgets and is
subject to the prioritisation process for the Long-term Plan.

29. Funding of $150,000 has been included for the Community Development Match Fund in the
draft LTP.

30. Funding has been set aside to provide for the continuation of existing service level
agreements based on the individual requirements of each. As noted above, some of these
agreements may transition to partnership agreements.

31. Council could consider including further budget to provide for new partnership agreements
that may eventuate over the next three years.

32. These budgets are subject to the prioritisation process required to develop the LTP.

LEGAL IMPLICATIONS / RISKS

33. As noted previously, there are no immediate issues which may arise for Council as the
recommendations do not require changes to current funding arrangements.

CONSULTATION / ENGAGEMENT

34. It was previously noted that consultation on an amended Community Investment Policy
would be undertaken alongside the consultation on the LTP 2021-2031. This consultation is
still recommended, noting that it will be a draft Community Funding Policy rather than an
amended policy.

35. Following the 20 October Policy Committee meeting, further engagement has taken place
with those that currently receive a direct grant from Council, or who have a service level
agreement in place; and with the members of the Technical Working Group, including
representatives from Te Rangapu Mana Whenua o Tauranga Moana Partnership.
Engagement with key funders, including TECT, the Acorn Foundation and Bay Trust has also
taken place.

SIGNIFICANCE

36. The decisions that are recommended are considered to be of low significance. The decisions
are intended to guide the direction of the draft Community Funding Policy prior to seeking a
decision to adopt a draft policy for consultation.

NEXT STEPS

37. Update the draft policy based on the recommendations approved by Council. A draft policy
will then be brought back to Council for adoption for consultation alongside the LTP.

ATTACHMENTS

1. Matrix of community grants against well-being’s and community outcomes -
A12087473
2. Draft Community Funding Policy 2020 - A11962446 18
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p
DRAFT COMMUNITY FUNDING POLICY ‘%

TaurangaCity

Policy type City
Authorised by Council
First adopted XXX Minute reference | XXX
Revisions/amendments | NA Minute references | NA
Review date This policy will be reviewed every three years to align with the

long-term plan.
1. PURPOSE

1.1 To ensure a structured, transparent, and fiscally prudent approach to the fair
distribution of funding assistance to eligible entities for the contestable grants fund, the
community development match fund, and partnership agreements.

2. SCOPE

2.1 This policy applies to community grant funding allocated by Tauranga City Council
through the following methods:

e Contestable Grants Fund
e Community Development Match Fund
e Partnership Agreements

2.2 Events funding and the Stewart and Carruthers Funds are outside the scope of this
policy.

2.3 All monies provided by central government for council to distribute (for example,
Creative Communities) are outside the scope of this policy.

Item 10.1 - Attachment 2 Page 16
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3. DEFINITIONS

Term Definition
A sub-set of community grant funding and specifically refers to two
funding windows of up to $1,000 (small grants) and up to $10,000
Community (medium grants) that aim to support community initiatives that
Development promote social, cultural and environmental wellbeing. The match
Match Fund fund requires that the applicant match the funds provided by council

with funds, volunteer contribution or in-kind contribution of at least
equal value to the funds provided by council.

Community grant
funding

Financial contribution to a community organisation, group or sector
of the community to achieve a specified outcome. This includes the
Contestable Grant Fund, the Community Development Match Fund
and Partnership Agreements.

Community
organisation

A voluntary or not-for-profit organisation that serves a public benefit;
and that relies on volunteers for at least its governance; and has
values, purpose and objectives independent of government or
commercial institutions. It must be a registered trust or incorporated
society with IRD charitable status. Unless there are clearly justified
reasons, membership or participation in its activities should be
available to everyone who wishes to join.

Contestable grant
funding

Refers to the following:

e Funding to support the delivery of a clearly defined activity,
project or initiative

¢ Monies awarded through a publicly contestable process

¢ An assessment panel assesses funding applications and
allocates limited funds as fairly and strategically as possible

e Applications are invited through scheduled funding round(s),
which are publicly advertised and have an opening and
closing date

¢ Eligible applicants have an equal opportunity to be
considered for a grant

e A clearly defined assessment process is applied to all
applicants in a transparent manner

¢ Financial allocation is discoverable and public

Partnership
Agreement

Refers to non-contestable, multi-year agreements with select
community organisations, with generally long-standing relationships
with Council to deliver actions and programmes that align with
community outcomes and council’s strategic priorities.

4. PRINCIPLES

4.1 The following policy principles will guide council’s decision-making process, and inform

the design and implementation of council’s community grant funding programme:

Item 10.1 - Attachment 2
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Transparency

Equity

Accountability; and

Recognition of our partnership relationship with iwi and hapd from Tauranga Moana.

5. POLICY STATEMENT

5.1 General

5.1.1 Community organisations support council to promote the social, economic, cultural
and environmental wellbeing of Tauranga residents.

5.1.2 Community grant funding will build upon and support community-led initiatives, which
create positive change in the community, enhance the community’s ability to meet its
own needs, and develop local community leadership.

5.1.3 Tauranga City Council allocates community grant funding from a limited pool of
money.

5.1.4 Council is not a primary funder of community organisations. All grants will recognise
council’s role as a complementary funder through prioritising those organisations that
have actively sought other funding before approaching Council.

5.1.5 Grants will be targeted to achieve council’s strategic priorities, community outcomes,
principles of support, and be appropriate to the purpose and role of a local authority.

5.1.6 The total financial assistance provided through the Contestable Grants Fund,
Community Match Fund, and Partnership Agreements is agreed every three years
through the Long-term Plan.

5.1.7 All requests for community grant funding received as a submission to the Annual
Plan or Long-term Plan will be referred to the Contestable Grants Fund, Community
Development Match Fund, or for discussion regarding a Partnership Agreement.

5.1.8 Council does not fund limited liability companies or incorporated societies that are not
registered charities. The only exceptions to this are iwi or hapi organisations
requesting funding to deliver kaupapa Maori outcomes.

5.1.9 An organisation yet to register as a trust with IRD charitable status or an incorporated
society with IRD charitable status, may use an umbrella organisation to receive funds
where there is clear evidence that the organisation intends to register as a trust or
incorporated society with charitable status. This excludes small grants received
through the Community Development Match Funds, which may be directly given to
unregistered groups.

5.1.10 In general community funding will not be provided where delivery of the project is
outside the Tauranga City Council area.

5.1.11 Any monies in the community grant funding budget not allocated at the end of the
council financial year will not be carried forward.

5.2 General funding criteria

5.2.1 The general funding criteria are outlined in schedule one. These criteria will be
considered when assessing applications to determine their relative merit and assist
decision-makers to prioritise between applications of similar merit. Applicants must
also have regard to the specific fund requirements in the schedules.

Item 10.1 - Attachment 2 Page 18
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5.2.2

5.2.3

5.2.4

All applications for community grant funding must demonstrate how the activity
promotes one or more of the well-beings (social, economic, environmental, cultural)
of the local community, and the community outcomes included in the Long-term Plan
applicable at the time of the application. Preference will be given to those
organisations that demonstrate that funding will promote more than one of the well-
beings and community outcomes.

Funding will not be provided for any of the goods, services or activities listed at
schedule two to this policy. Council may specify additional exclusions for funding.

Council may amend the schedules at any time via resolution.

5.3 Contestable Grants Fund

53.1

5.3.2

5.3.3

5.3.4

5.3.5

5.3.6

The Contestable Grants Fund is open to applications from community organisations.
Organisations, including iwi and hapu organisations, delivering kaupapa Maori
outcomes may also apply to the fund.

The minimum funding amount for the Contestable Grants Fund is $10,001 and the
maximum amount is $50,000.

Applications for amounts less than $10,000 will be referred to the Community
Development Match Fund.

The Contestable Grants Fund will be distributed through two funding rounds in March
and September, annually.

All decisions on applications for the Contestable Grant Fund will be made by an
assessment panel consisting of two elected members, staff and an independent
representative from one of the community philanthropic funding organisations, upon
recommendations of Council staff.

Refer to schedule three of this policy for principles of support to be considered.

5.4 Community Development Match Fund

54.1

5.4.2

543

544

545

5.4.6

54.7

The Community Development Match Fund is open to applications from community
organisations, not for profit groups, communities of interest, tangata whenua
organisations, informal and grass root neighbourhood groups.

Groups with no formal legal structure may apply for grant funding when an umbrella
organisation that meets this policy’s definition of a community organisation has been
nominated and agreed to receive and administer the funds.

Community Development Match Fund medium grants of between $1,000 and
$10,000 are distributed through two funding rounds in approximately June and
December, annually.

Applicants need to provide a match of at least 50% of the total value of the project of
in-kind support, volunteer time or money.

Small grants of up to $1,000 are distributed throughout the year. Decisions on
applications for small grants are made by the Community Development Team.

Decisions on applications for the Community Development Match Fund will be made
by an assessment panel of two elected members, representatives from community
philanthropic funding organisations and at least two Council staff.

Refer to Schedule four for specific requirements.
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5.5 Partnership agreements

5.5.1 Partnership agreements are a non-contestable community grant available for select
community organisations with long-standing relationships with Council, to deliver
actions and programmes that align with community outcomes and council’s strategic
priorities.

5.5.2 Any funding provided to support a partnership agreement may not be used for any of
the activities included at schedule two of this policy.

5.5.3 Council, or a community organisation, may initiate discussions to enter into a
partnership agreement. All partnership agreements will meet the general criteria and
eligibility for funding outlined in this policy.

5.6 Decisions on funding applications

5.6.1 The extent of the due diligence undertaken by Council staff and the amount of
information requested from applicants will be relative to the amount of community
grant funding being requested.

5.6.2 In a competitive funding environment, the following will be a lower priority for funding:

o Travel and accommodation outside Tauranga or the western Bay of Plenty sub-
region, unless Council is convinced there will be a tangible benefit for Tauranga
communities

o Retrospective costs (where the activity has already taken place), unless this is
necessary as a condition of the grant or Council is satisfied there are other
mitigating circumstances

o Any requests where the organisation currently receives or has previously
received Council funding assistance, for example through reduced rent,
occupancy of a council asset including land, any other subsidies, funding through
an existing multi-year funding agreement or any previous grant funding.

5.6.3 Preference will be given to community-led or iwi/ hapi led organisations that
demonstrate genuine engagement with local communities or tangata whenua and
encourage participation across diverse communities.

5.7 Transparency and accountability

5.7.1 Council will ensure that all administrative and decision-making processes about
community grant funding are presented in such a way that they can be easily
understood by the community.

5.7.2 The extent of the due diligence undertaken by Council staff and the amount of
information requested from applicants will be relative to the amount of community
grant funding received.

5.7.3 Any form of community grant funding will be described in a funding agreement
commensurate with the level of funding provided. The agreement will contain the
roles and responsibilities that both the Council and the organisation receiving funding
agree upon, and the project, activity or service that the organisation will provide to
the community. The agreement may vary depending on the amount of support
provided and the type of support.

5.7.4 Council is reminded of its requirement to be financially prudent and undertake
transactions with good business practice. This applies to the distribution of
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community grant funding under this policy. Council upholds its statutory responsibility
to ensure the lawful, transparent and prudent expenditure of public funds.

5.7.5 Community grant funding recipients are required to acknowledge publicly (at a scale
commensurate with the level of funding received) the receipt of Tauranga City
Council community grant funding by the following methods:

) Acknowledgment on publicity material, including use of the Tauranga City Council
logo (mandatory for all community grant funding)

e Acknowledgment in the organisation’s annual report is mandatory (where an
organisation prepares one)

e  Acknowledgment by plaque or signage on equipment, building or vehicles where
significant amounts of funding have been allocated

o Acknowledgment at events through the use of Tauranga City Council flags,
banners, posters and/or logos, where appropriate.

5.7.6 All recipients of community grant funding must ensure that the funded activity
remains compliant with all relevant legislation, regulations and terms and conditions,
including health and safety legislation.

5.7.7 A failure to meet all relevant terms and conditions associated with Council community
grant funding may result in all or one of the following:

o termination of funding
o decline of future funding
o repayment of part or all of the allocated funding.

5.7.8 All recipients of community grant funding are required to complete an accountability
report (at a scale commensurate with the amount of funding provided) and provide
any other funding expenditure or evaluation documentation requested by Council.
These must be completed either as soon as the funds are spent, or within one
calendar year of receipt of grants funding, whether allocated funds were spent or not.

5.7.9 A failure to return required funding accountability or evaluation documentation may
result in a denial of funding in future grants applications.

5.7.10 Any unspent funds must be returned to Council within one year of receipt unless
there is prior agreement with the Council to carry over such funds.

5.7.11 Any discrepancies in funding (e.g. funds spent on activities other than those specified
in the approved grants funding application) may result in an audit of the recipient’s
accounts and the funded activity, and the potential return to the Council of grants
funding received.

5.7.12 Funding allocation may be reviewed on a case-by-case basis, in order to evaluate
project outcomes, assess the extent to which the funding achieved Council’s
strategic objectives, and ensure the grants programme continues to reflect
community needs.

5.7.13 Conflicts of interest will be identified and appropriately managed.

5.7.14 Adequate records are kept at each stage of the funding ‘lifecycle’ to support internal
and external audit requirements and evaluate the impact of the grants programme.

5.7.15 Methods of monitoring will be proportional to the amount of funding and the funding
recipient and not impose an unnecessary burden on recipients.
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6. DELEGATIONS

6.1 The implementation of this policy is delegated to the Chief Executive and their sub-
delegates.

7. REFERENCES AND RELEVANT LEGISLATION

7.1 Local Government Act 2002

8. ASSOCIATED POLICIES/PROCEDURES

o Procurement Policy
o Stewart Trust and Carruthers Trust Funds Policy
o Events Funding Framework

o Active Reserves Level of Service Policy
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9. SCHEDULES

Schedule one: General criteria to be considered in assessing applications for
the Contestable Grants Fund, Community Development Match Fund, and
Partnership Agreements

Has the application.......

Made a compelling case for how the proposal aligns to the funding priorities established?

Clearly defined the purpose, expected community outcomes, and expected achievement of social,
economic, environmental and cultural wellbeing of the local community of the project, activity, or
service, for example the need they are meeting and why this is important?

Clearly described the project, activity or service, what will be delivered, and satisfied council that it
is viable?

Demonstrated the capability, capacity and experience to deliver the project, activity or service to an
appropriate standard, evidenced by a relevant track record of successful delivery?

Presented a realistic, evidenced-based budget for the project, activity or service, and identified
exactly how the council grant would be spent?

Given thought to how the community organisation will show the grant has benefited the community
(or for larger grants, identifying how the organisation will evaluate the success of the project,
activity or service)?

Identified who the project, activity or service will benefit and where in Tauranga City Council area
these people are likely to come from?

Provided evidence of community support for, and/ or involvement in, the project, activity or service,
and/or evidence of support from the recognised regional or national body (where relevant)?

Shown that the project, activity or service will support multiple funding priorities (this is not required,
but may affect the relative merit of the project)?

Disclosed all council funding (financial or otherwise) e.g. current council funding, rental subsidies,
previous grants, leases, licenses to occupy?
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Schedule two: Activities that will not be funded through community grant
funding

Debt servicing or repayment

Legal expenses (for example, to defend an organisation in Court or to challenge a decision in the
Environment Court)

To contract individual persons

Building consent fees and resource consent fees

Activities that promote religious ministry, or political purposes and causes

Medical expenses

Public services that are the responsibility of central government (e.g. core education, healthcare,
social work, whanau ora services) except where Council has identified it as a strategic outcome
e.g. homelessness, or it addresses a need in a priority community.

Physical works where relevant consent or permit has not yet been issued. Council may agree to a
grant subject to consents or permits being granted. The funding would be released on receipt of the
required consents or permits.

Purchase of tobacco, alcohol, vape supplies or other psychoactive substances

Development of clubrooms on active reserves (based on requirements in the Active Reserves
Level of Service Policy)
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Schedule three: Principles of support to be considered when applying to the
Contestable Grant Fund

Communities of need and social equity

We want to our city to be a great place to live for everyone. We are committed to ensuring that
those who need support most receive it by providing financial and other support for initiatives
focused on areas of high deprivation and priority communities of interest.

Encourage Kaupapa Maori Outcomes

We value the importance of strengthening and supporting Kaupapa Maori outcomes and
acknowledge the need for nurturing strong relationships founded on Maori values, principles and
practices.

Community pride and belonging

Celebrating identity, heritage and cultural diversity, and feeling of a sense of belonging and
inclusion. We are committed to celebrating our diverse cultural identities and fostering the creative
arts to enhance the wellbeing of our community.

Wellbeing and participation

So that Tauranga is an inclusive and accessible city that enables healthy living and recreation to
support improved wellbeing. Note that this includes healthy and active communities - supporting
healthy living and physical activity and having access to health services for all ages, cultures, and
disabilities.

Safe and resilient communities
People are safe and feel safe in their homes, neighbourhoods and public places.

Environmental sustainability
Environmental restoration, helping minimise our impact on the environment and promoting
sustainability of our resources in Tauranga Moana.
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Schedule four: Community Development Match Fund

What can get funded?

. All Match Fund applications must demonstrate a contribution to at least one of
the Principles of Support.

. Preference will be given to applications that benefit Priority Communities.

How much and when?
Small grants Medium grants

Funds available Applications — up to $1,000 | Applications —up to $10,000
When you can apply Anytime By 31 May and 10 November
When vyou will get a | Within three weeks of | Within two weeks of the Match
decision receipt of application Fund Panel meeting

Who can apply?

The Community Development Match Fund is open to applications from community
organisations, not for profit groups, communities of interest, tangata whenua organisations,
informal and grass root neighbourhood groups.

Council will administer funds directly to unregistered groups for small grants. For medium
grants, unregistered group applicants are required to identify a legally constituted
organisation such as a charity, incorporated society or Trust to act as an “umbrella
organisation” willing to receive and monitor funds on your behalf. You will need to obtain the
umbrella organisation’s approval for this and provide details of the umbrella organisation in
your application form.

Match Fund Principles of Support

The below Principles of Support demonstrate how Tauranga City Council understands and
approaches community wellbeing. Any project must demonstrate that it contributes to at
least one of the Principles of Support. The more and better that a project application aligns
with Council’s Principles of Support, the more likely the project will be supported by the
Match Fund.

1. Communities of need and social equity: We want to our city to be a great place to
live for everyone. We are committed to ensuring that those who need support most
receive it by providing financial and other support for initiatives focused on areas of
high deprivation and priority communities of interest.

2. Encourage Kaupapa Maori Outcomes: We value the importance of strengthening
and supporting Kaupapa Maori outcomes and acknowledge the need for nurturing
strong relationships founded on Maori values, principles and practices.

3. Community pride and belonging: Celebrating identity, heritage and cultural
diversity, and feeling of a sense of belonging and inclusion. We are committed to
celebrating our diverse cultural identities and fostering the creative arts to enhance
the wellbeing of our community.

4, Wellbeing and participation: So that Tauranga is an inclusive and accessible city
that enables healthy living and recreation to support improved wellbeing. Note that
this includes the principle of Healthy and active communities: Supporting healthy
living and physical activity and having access to health services for all ages, cultures,
and disabilities.
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5. Safe and resilient communities: People are safe and feel safe in their homes,
neighbourhoods and public places.

7. Environmental sustainability: Environmental restoration, helping minimise our
impact on the environment and promoting sustainability of our resources in Tauranga
Moana.

Priority Communities

The Match Fund recognises that, from a social wellbeing and equity perspective, some
communities face higher need than others, require more support, and are less likely to
access council or other support. We have identified the areas of interest that we recognise
need priority support and funding — Priority Communities.

Note: Importantly, the Match Fund decision panel will not exclude any communities (not
otherwise excluded — see below). However, in deciding to allocate limited funds, it will
prioritise the below Priority Communities to be as effective as possible.

Match Fund decisions will be weighted towards these areas of interest and we recommend
that all applicants take the time to meaningfully address the relevant areas in their
application.

. Support in areas of high deprivation (those communities with a deprivation index
of 7-10 or are otherwise identified as the communities of highest deprivation in
Tauranga).

. Increase access to community facilities and services.

. Reduce homelessness.

. Decrease inequity by providing opportunities for everyone to participate and be
included in programmes, services, events and initiatives.

. Welcome newcomers and embrace and celebrate cultural diversity.

. Encourage social connectiveness in order to reduce social isolation.

. Ensure our community has access to the history and stories of Tauranga.

. Provide infrastructure and services that support healthy and active living for all
ages and abilities.

. Increase community resilience and preparedness.

. Improve safety — either family, home or community.

. Improve the level of engagement amongst community organisations operating for
a similar purpose and their collective impact on the community.

. Tauranga values strong partnerships with community organisations which are

sustainable and supporters of our community wellbeing outcomes. We encourage
collaboration with and between organisations.

. Promote and improve youth engagement and advocacy.

. Improve tools and resources for community organisations to provide a better
experience for our communities.

. Help minimise our impact on the environment and promote sustainability of our

resources in Tauranga.
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What we don’t fund
Support is not available to:

. Individuals

. Political parties

. Commercial entities

. Projects or programmes with any religious proselytization.

. Maintaining ongoing programmes, events or services

. Operating expenses of organisations including funding permanent staff

. Maintenance or deferred maintenance

. Purchase or improvement of privately-owned facilities

. Funding activities that involve any alcohol, tobacco, substances and gaming
. Professional fundraising services

. Activities/projects already completed

. Projects that have already been funded or part-funded by Council

. Projects, initiatives or programmes which could be deemed anti-competitive
. Internal applicants from Council

. Council-controlled organisations (CCOS)

. Other local authorities, government agencies or public sector entities

. Projects or programmes which are to be delivered ostensibly outside the

geographic area of Tauranga City

Support will also not be granted to applicants that:

. are not aligned to Council’s Principles of Support

. require debt servicing assistance or have outstanding debt with Tauranga City
Council

. whose activities or behaviour could be deemed discriminatory, racist or illegal

. have breached previous support agreements with Tauranga City Council,

including post-event reporting requirements and where no commitment has been
made to rectify this situation

Types of things we fund include:

. Professional Services such as consents; professional consultants (landscape
architect, graphic designer, web designer, educators); artists (DJ, performing
artists); services (translation, interpretation, printing, advertising, filming);
insurance for project if required.

. Supplies and Materials such as landscape materials; tools; paint; books,
appropriate manuals; facility rental; playgroup equipment; marketing material;
equipment hireage; food; event and volunteer costs.

. Construction/Capital such as demolition, grading and other activities related to
site preparation; utilities work (water retention, sewer connection); electrical work
(site lighting, electrical service, transformer) concrete work (sidewalks, ramp, seat
walls); irrigation (connections, piping, spray sprinklers).
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Community contributions —the match
You need to provide at least 50% of the value of the project in in-kind support or volunteer
time or money as your match.

. materials and supplies: valued at their retail or rental prices. Donors must
document this value of the match.

. cash donations: from fundraising or donations with evidence such as a bank
statement.

. professional services: valued at a maximum of $100 per hour. Donors must
document on letterhead the value of the services being donated.

. volunteer labour: valued at 15% above the minimum wage per hour for

participants over 16-years of age.

Match Fund — other information

. Events: Projects that are events must provide “free or low cost (i.e. $10 or under)
admission to the public”

. Opportunity to Pitch: Applicants are welcome to pitch their projects to Panel
representatives, please contact the Community Development Advisor for the
Match Fund

. The Match Fund Panel has the discretion to fund projects that are ongoing

programmes, events or services, however, this is only available for applications
from unregistered organisations.

. An applicant is only eligible for one small grant and one medium grant in the
same financial year (July to June).
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10.2 LTP 2021-2031 Potential Projects

File Number: A12064486

Author: Anne Payne, Strategic Advisor

Authoriser: Christine Jones, General Manager: Strategy & Growth

PURPOSE OF THE REPORT

1.

This report provides summary information about several potential LTP projects that have not
previously been specifically presented to Council for consideration.

RECOMMENDATIONS
That the Council:

(@) Receives the report “LTP 2021-2031 Potential Projects”; and
(b) Notes information provided and the proposed next steps.

DISCUSSION

2.

This report is for information only. It provides background information about several potential
projects that Council may wish to consider for inclusion in, or exclusion from, the 2021-2031
LTP. Council’'s consideration of these projects will occur during the LTP prioritisation
process commencing in February 2021.

3.  The potential projects are outlined below. The scenario® references and related narrative
indicate whether each project is included in the working draft.
Waters

Growing Communities Smart Hub (Sustainability Centre): $3.11m capex (scenario D and
not included in working draft)

4.

The project is to develop a multi-purpose facility (the Hub) to provide the community with
educational opportunities in sustainability, waste and three waters (drinking water,
stormwater and wastewater). The Hub would initially build on existing education
programmes delivered primarily to school aged children but is intended to grow and evolve
as the needs of the city change. Initial thinking is that the Hub would be built at the Te
Maunga wastewater site, subject to results from the feasibility work.

Feasibility work is being undertaken in partnership with TECT this financial year, with TCC’s
50% share being funded from existing opex budgets. The development, design and build for
the facility is budgeted at $3.1million across 2023 and 2024 (years 2 and 3).

60% of the capital cost is anticipated to be funded by TECT and other parties e.g. MfE, Lotto,
BOPRC. TECT is strongly committed to this project, which would rely on local community
partnerships and funding. It is envisaged that Council would help to build the building, and
possibly move some existing staff to the Hub, but that to be successful the Hub would be run
by community groups in the longer term.

As the city’s population grows, its natural environment is vulnerable to degradation and
greater pressure is placed on the city’s infrastructure. As a result, there is a growing need for
Tauranga’s communities, both residential and business, to adopt more sustainable water and
waste behaviours. Education has been shown to be one of the key tools for changing
sustainability behaviours, which would lead to more responsible water and waste decisions

! Note that the LTP scenarios are further explained in a separate report to the 14 December 2020 Council
meeting, titled ‘Long-Term Plan 2021-31 — Update and Working Draft’
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being made by individuals and organisations in our communities. This would help to build
resilience, prevent further environmental degradation, and alleviate pressure placed on
current infrastructure and levels of service.

8. The Hub aligns with multiple Council objectives and resource consent conditions. Council
has responsibilities under its Waste Management and Minimisation Plan and the City Waters
Management Plan to influence the behaviour of Tauranga residents through educational
programmes at all levels.

9.  The project was included in the previous 2018-2028 LTP as the Te Maunga Education Hub
to the value of $1.1million, pending results from an initial feasibility study and funding
commitments from key partners such as TECT.

Community Development

Tauranga Wellbeing Centre: $100k opex (included in working draft)

10. This is a partnership project, with the aim of Council contributing to the project but not owning
or operating the Centre. The BOPDHB and Kainga Ora are two key partners for the project,
alongside many local community providers.

11. The project is to develop a centralised space (the Centre) within the Te Papa peninsula that
supports individuals or families through periods of crisis. On an everyday basis, the Centre
is about responding to our community during moments of personal crisis. It is envisaged that
front-line services would be co-located at the Centre, to support collaboration and client-
centred support. During states of local, regional or national emergencies, the Centre would
become the civil defence community response centre.

12. During the recent COVID-19 pandemic, Tauranga families and individuals emerged in crisis
with unmet needs. These numbers are still increasing with new people seeking help through
Levels 1-2. Currently, there is no centralised place to assist our Tauranga residents to
navigate the myriad of support services available. Should levels increase to 3-4 in the future,
or additional states of emergency arise, Tauranga needs to be prepared to provide a higher
level of service to its residents.

13. Over the past six months a feasibility study has been undertaken in partnership with a wide
range of community providers. This was to ensure the Centre is designed to meet the needs
of individuals and families in crisis and does not duplicate or compete with existing service
provision. The feasibility report is due in December 2020.

14. An initial $100k opex budget in 2022 (year 1) is to fund a full business case, incorporating
concept planning (including architectural drawings and engagement testing). The site for the
Centre would be determined during this phase, along with funding contributions from the key
partners.

15. This project aligns with Council’'s Kainga Tupu: Growing Homes Strategy and the Tauranga
Western Bay Safer Communities Strategic Plan 2020-2025. It also aligns with the National
Homelessness Action Plan, the National CDEM Plan Order 2015, the BOP CDEM Group
Plan 2019/2024 and the BOP CDEM Group Welfare Plan 2019-2024.

Youth Initiative pilot programme / Youth Activations Hub: $100k opex (included in working
draft)

16. The Vital Updates survey identified that our youth feel socially isolated. We are yet to
understand the drivers behind this, however some of the feedback from youth was that there
isn’t a place dedicated for young people in Tauranga.

17. The aim of this project is to provide a place for young people to connect, feel safe, feel
vibrant and where they can be themselves. This would be an inviting place for young people
to be creative, socialise and equip themselves with tools and skills to build confidence and
connect. It would also provide a valuable way to engage with young people on any project or
proposal and could be a place of connection for other organisations to engage with young
people.
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18. The budget of $100k opex in 2022 (year 1) is for engagement and feasibility work to identify
how best to deliver the aims of this project and meet the needs of Tauranga youth, and what
Council’s role should be in the short and long term. This is a partnership project working with
local and national agencies and groups, including the BOPDHB, Sport BOP, Priority One,
secondary schools and Te Ara Rau. The Tauranga Moana Rangatahi Youth Engagement
Plan, currently under review, will provide a key reference point for this investigation work.

Spaces and Places

Mount Maunganui Visitor Information Centre (not included in working draft)

19. A report on this project was included in the 8 December 2020 Projects, Services and
Operations Committee agenda, refer: 8.8 Long Term Plan - Mount Maunganui Visitor Information Centre

20. Specific funding for this project has not been included in the LTP at this stage.
Stadium: $120k opex (scenario A and included in working draft)

21. Consideration of a stadium is included within the Community Facilities Investment Plan, as
part of development of masterplan for Baypark. This is referenced in a report to the 24
November 2020 Urban Form and Transport Development Committee, refer Attachment A,
page 8 (page 74 of the agenda): 9.3 Long Term Plan 2012 - 2031: Community Facilities Investment Plan

22. Funds are available in existing budgets to contribute towards the development of a feasibility
study and an investment case in years 2022 and 2023 (years 1 and 2) respectively. Using a
regional partnership approach, costs will be split across the three Councils and other
contributing organisations (e.g. Sport NZ, TECT, Priority One). Council’s portion of costs is
an estimated $50k in 2022 (year 1) and $70k in 2023 (year 2).

Memorial Park to city centre pathway $17.24m capex (scenario D and not included in
working draft)

23. This project is to develop a harbour-edge pathway from Memorial Park to the city centre
waterfront park. The project cost is estimated at $17.24m capex, indicated for 2025-2026
(years 4-5) delivery.

24. Council resolution (27 August 2019 and 16 July 2020) has sought further public engagement
as an input to the LTP process. A separate issues and options paper for this project will be
provided to Council early in the New Year, as part of its LTP consideration.

Marine Parade boardwalk: $1.14m capex (scenario D and not included in working draft)

25. This project is an eastward extension of the existing boardwalk, which currently terminates at
the Cenotaph (just east of Moturiki beach access).

26. Indicative budget is $1.14m capex, with design and engagement in 2023 (year 2) and
delivery in 2024-2025 (years 3-4).

27. Strong support for this project was noted through the recent Innovating Streets engagement.

Accessibility ‘hotspots’: $150k opex + $1.4m capex (scenario D and not included in working
draft)

28. Social isolation and exclusion came through strongly as issues within our community in the
Disability and Age Friendly Vital Signs research. The project takes an innovative approach
to removing disability barriers by encompassing a range of accessibility initiatives within one
relatively small geographic area at a time, with the long-term view of joining up the ‘hotspots’
across the city. The aim is to make each ‘hotspot’ an area that disabled people can
confidently go with the knowledge that their accessibility needs will be met, enabling them to
play a full part in our city whether they are residents, cruise ship passengers or
national/international visitors to the city. While an accessibility ‘hotspot’ project incorporates
some physical delivery, a key element of this approach is to coordinate delivery of Council
accessibility initiatives for each ‘hotspot’.

29. This project focuses on the Mount Maunganui area north of Banks Ave, as there are already
a range of accessibility initiatives delivered or underway in that area. These include the
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Mount Drury accessible bathroom, Mauao trailrider access project, and beach access
matting.

30. This project budget is $150k opex in 2022 (year 1) for engagement and business case
development, followed by $1.4m estimated delivery cost in 2023 (year 2). The delivery cost
would be largely determined during business case development. The types of initiatives
envisaged for the delivery phase include: an all abilities playground, mobility scooter
charging points, remedial work to footpaths and roads, accessible park furniture (e.g.
barbeque tables) additional beach matting, upgrades to accessible bathrooms, additional
accessible carparks, and potentially some storage options for accessible beach equipment.

31. This project aligns with TCC’s 2013 Disability Strategy, and the NZ Disability Strategy 2016-
2026 and Disability Action Plan 2019-2023.

Shared club facility Gordon Spratt Reserve: $4.81m capex (scenario D and not included in
working draft)

32. This project is to develop a shared club community facility on Gordon Spratt Reserve, which
is to be constructed on top of the current changing rooms and toilets at the Reserve. A
needs analysis and feasibility study have been completed.

33. The proposed project budget is $135k in 2022 (year 1) for planning, followed by $4.68m in
2023 (year 2) as Council’s contribution to the build.

Windemere Park development: $3.17m capex (scenario D and not included in working draft)

34. This project is to develop a boardwalk and pathways to link the Polytechnic campus around
the Windermere peninsula, using the reserves and esplanades, through to Turret Road and
the city network.

35. The proposed project budget is $3.17m capex in 2028 (year 7).
York Park development: $1.07m capex (scenario D and not included in working draft)

36. This project is to develop a boardwalk and pathways to link the Otumoetai network through
the wetland area to Gordon Carmichael reserve and into the western city network.

37. The proposed project budget is $1.07m capex in 2029 (year 8).

NEXT STEPS

38. Council will consider these potential projects as part of its LTP prioritisation process
commencing in February 2021.

ATTACHMENTS
Nil
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10.3 Long-Term Plan 2021/31 - Update and Working Draft
File Number: A12084870
Author: Jeremy Boase, Manager: Strategy and Corporate Planning
Kathryn Sharplin, Manager: Finance
Christine Jones, General Manager: Strategy & Growth
Authoriser: Paul Davidson, General Manager: Corporate Services

PURPOSE OF THE REPORT

1.  This report provides an update on the process to develop the draft Long-Term Plan 2021-31
and includes details of the current working draft. It also seeks input from Council ahead of a
refined draft being presented to Council in February 2021 for decision-making.

RECOMMENDATIONS
That the Council:
(@) Receive the report ‘Long-Term Plan 2021-31 — Update and Working Draft’.

(b) Request the Executive report back in February 2021 with an updated working draft
Long-Term Plan for further detailed consideration.

EXECUTIVE SUMMARY

2.  The process to develop the Long-Term Plan (“LTP”) 2021-31 has been underway for many
months and draws on a number of critical workstreams that have been underway for, in
some cases, years.

3. It has been previously reported to council that there is likely to be a significant fiscal shortfall
between the needs of current and future communities and council’s ability to finance and
fund the relevant expenditure. As part of the development of the LTP budgets have been
prepared and collated which confirm this.

4.  The Executive have considered the LTP by building a series of cumulative scenarios, starting
with a ‘baseline’ scenario (identified as Scenario A in Attachment 1) which does not deliver
on community needs in any meaningful way and steadily expanding the delivery of
outcomes. From this a working draft has been prepared. This working draft forms the basis
of this report’s consideration.

5.  There are a number of aspects of the LTP that are still under detailed consideration.
Feedback on these matters will be built into an updated working draft for consideration by
Council in February 2021.

BACKGROUND

Legislative background
6. The purpose of a Long-Term Plan is to:
(@) describe the activities of the local authority; and
(b) describe the community outcomes of the local authority’s district; and

(c) provide integrated decision-making and co-ordination of the resources of the local
authority; and

(d) provide a long-term focus for the decisions and activities of the local authority; and
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(e) provide a basis for accountability of the local authority to the community?.

An LTP is prepared every three years, covers ten years (and includes an infrastructure
strategy that covers 30 years), must include specific information described in the Local
Government Act 2002, must be audited, and can only be adopted after a period of public
consultation on a consultation document which itself also needs to be audited?.

Previous reports

8.

10.

11.

12.

This report builds on a succession of other reports relating to both the process of developing
an LTP and on individual components of the LTP.

Regarding the process of developing the LTP, these preceding reports include a report to
Council on 11 August 2020 titled Long-Term Plan Workstreams which introduced (and
received approval for) a number of workstreams under the following categories:

Growth
Related
Issues

Financing
& Funding

LTP
Mechanics Service &
& Systems

Using this framework, progress updates have been reported to the Policy Committee on 8
September 2020, 22 October 2020 and 1 December 2020.

On 22 September 2020 the Finance, Audit & Risk Committee considered a report titled
Funding & Financing for the Long-Term Plan which recognised the key challenge for the LTP
process as there being insufficient funding and financing capacity to meet the city’s
infrastructure needs. In response to this challenge the report identified a series of
workstreams to consider funding and financing issues.

In addition, on 17 November 2020 Council received a paper titled Long Term Plan 2021-
2031 Update. This report provided an update on high-level financial issues emerging
through the LTP development process, the scenario-based approach to considering the
capital expenditure programme and broader budget, and the need to prepare a budget that
meets prudent financial management requirements.

Financial management obligations

13.

Section 101 of the Local Government Act 2002 sets out council’s financial management
obligations. Of particular relevance to the development of this LTP are the following sub-
clauses:

(1) A local authority must manage its revenues, expenses, assets, liabilities,
investments, and general financial dealings prudently and in a manner that
promotes the current and future interests of the community.

2 Section 93(6), Local Government Act 2002
3 Sections 93(3), 93(7), 101B(1), 94, 93(2) and 93A(4), Local Government Act 2002 respectively.
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14.

(2) Alocal authority must make adequate and effective provision in its long-
term plan and in its annual plan (where applicable) to meet the expenditure
needs of the local authority identified in that long-term plan and annual
plan.

The following sub-sections expand on the two key themes within these clauses.

‘Effective provision’ for the ‘current and future interests of the community’

15.

16.

17.

The requirement to promote, and to provide the expenditure to meet, the current and future
interests of the community gives effect to the purpose of local government, part of which is to
‘promote the social, economic, environmental, and cultural well-being of communities in the
present and for the future.”

Current and future interests of the community have been identified through:

e Kkey strategic direction provided by national policy and significant sub-regional or city
planning processes; and

e specific LTP workstreams progressed to address identified gaps and opportunities.

The LTP scenarios (described later in this report) incorporate (to varying degrees) the type of
expenditure necessary to provide for the identified current and future interests of the
community. Those strategic directives workstreams with significant financial implications
include the:

(@) National Policy Statement on Urban Development 2020 which came into effect on
20 August 2020, replacing the National Policy Statement on Urban Development
Capacity 2016. This requires sufficient infrastructure-ready housing and business land
development capacity to meet expected needs.

(b) Urban Form and Transport Initiative (“UFTI”) Report, approved and endorsed for
inclusion in the LTP process by Council on 1 July 2020. This is a programme business
case setting out the integrated land use and transport programme and high-level
delivery plan for the western Bay of Plenty sub-region over the next 30-70 years.

(c) Western Bay of Plenty Transport System Plan and the Transport System
Operating Framework, approved for the purposes of the development of the LTP by
Council on 28 October 2020. This framework is intended to guide the development
and implementation of transport projects identified under the UFTI programme
business case.

(d) Te Papa Spatial Plan and Implementation Plan, approved, with funding subject to
the LTP process, by the Urban Form and Transport Development Committee on 13
October 2020. This provides a 30-year blueprint of the strategic direction for growth in
the Te Papa peninsula, forming the basis for the co-ordination of decision making
across multiple agencies in a growth context.

(e) Community Facilities Investment Plan, adopted as the basis for consideration of
such facilities in the LTP by the Urban Form and Transport Development Committee on
24 November 2020. This builds on existing strategies and recent needs assessments
to provide investment priorities across the library, community centre, indoor court,
aquatic centre, and sports field networks.

() Infrastructure Resilience Projects report, approved for use in the development of the
LTP by the Urban Form and Transport Development Committee on 24 November
2020. This report follows a three-year process of identifying natural hazard risks and
asset vulnerabilities and identifies the priority projects needed to improve the resilience
of city-wide infrastructure.

4 Section 10(1)(b), Local Government Act 2002
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(9)

(h)

(i)

0)

(k)

Eastern Corridor Wastewater Study, endorsed in principle with delivery subject to
LTP funding by the Urban Form and Transport Development Committee on 9 June
2020. This programme, supporting a strategy developed in 2018/19, provides for the
network improvements needed to service existing areas of the corridor as well as the
Wairakei and Te Tumu growth areas.

Western Corridor Wastewater Study, endorsed in principle with delivery subject to
LTP funding by Council on 5 May 2020. This strategy considers the requirements to be
able to service not only short-term developments in the corridor but also longer-term
areas identified for future growth.

Urban Communities Programme - Spatial Planning and Neighbourhood
Planning, both approved by the Urban Form and Transport Development Committee
on 24 November 2020 with expenditure to be considered through the LTP process.
These projects provide for high-level and then more detailed planning for growth in
existing areas of the city.

Community Grant Fund, approved in principle for inclusion in the LTP consultation
document by the Policy Committee on 20 October 2020 (noting that a further report on
the details of this proposal was also requested). This provides for a bulk fund for
community grants with devolved decision-making subject to a Council-approved
framework.

proposed changes to the road resealing level of service, approved for inclusion in the
LTP prioritisation process by the Policy Committee on 20 October 2020. This decision
provides for like-for-like road resealing rather than the current level of service which
provides for resurfacing which is fit-for-purpose in an asset management and
engineering sense.

18. In addition, after a period of community consultation the Policy Committee adopted the
following community outcomes and principles for the LTP on 8 September 2020.

Community outcomes

We value and protect our environment - Tauranga is a city that values our natural
environment and outdoor lifestyle, and actively works to protect and enhance it.

We have a well-planned city - Tauranga is a city that is well planned with a variety of
successful and thriving compact centres and resilient infrastructure.

We can move around our city easily - Tauranga is a well-connected city, easy to
move around in and with a range of sustainable transport choices.

We support business and education - Tauranga is a city that attracts and supports a
range of business and education opportunities, creating jobs and a skilled workforce.

We are inclusive, and value our culture and diversity - Tauranga is a city that
recognises and values culture and diversity, and where people of all ages and
backgrounds are included, feel safe, connected and healthy.

Principles

We deliver value for our communities through prudent financial management, ensuring
we plan and provide affordable fit-for-purpose services.

Sustainability and resilience underpin our decision making and service delivery,
protecting the future of our city.

We work in partnership with Tangata Whenua, our communities, sub-regional
stakeholders and central government.

We manage the balance between social, economic, cultural and environmental
wellbeing of our communities.

We listen to our communities and make transparent, evidence-based decisions.

Item 10.3
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Prudent financial management

19.

20.

21.

As noted in paragraph 11 above, the key challenge for this LTP process is to provide the
funding and financing capacity to meet the city’s infrastructure needs. Through the LTP
process, work has been done on a number of fiscal scenarios in order to explore the
challenge of prudent financial management in light of the needs identified above.

Importantly each of these scenarios reflects a balance between meeting the current and
future needs of the community and prudent financial management. The outcomes that are
achieved from each scenario are outlined at a high level together with the fiscal implications
of each scenario.

Those scenarios, together with relevant assumptions, are detailed later in this report

BACKGROUND TO COUNCIL’S FINANCIAL POSITION

22.

23.

The issue of insufficient funding and financing capacity to meet the city’s infrastructure needs
has not occurred over the short-term. Rather the issue has been emerging, and has been
highlighted, for many years in formal council reports, council briefings, and informal
discussions with the mayor and councillors. Referring back ten years to the 2010/11 Annual
Plan consultation document demonstrates the ongoing pressure that this Council has faced
for many years:

“Growth demands continue to place significant pressure on the Council to find ways to
fund our city’s needs. It has created a funding problem, as affordability restricts the
Council from increasing rates sufficient to meet the full costs of providing the
infrastructure required. Long-term debt, used to help minimise the impact on today’s
ratepayers, will soon reach its prudent maximum level.”

In March 2020, as part of the development of the first, pre-Covid, 2020/21 Annual Plan, the
Policy Committee considered a report® on budget options for that year (“the March report”).
That report included a significant section headed ‘How we got here’ which identified four
noteworthy factors. These factors are summarised and partially re-produced below. Full
copies of the March report can be found on council’s website.

Systemic issues

24.

The March report referenced reports from Infrastructure New Zealand and the Productivity
Commission regarding systemic issues with local government funding models and
highlighting the particular pressures for councils in high population growth areas. That report
also noted that the government has recognised these pressures and responded with
initiatives including the Housing Infrastructure Fund and what is now the Infrastructure
Funding and Financing Act 2020.

Cumulative revenue deficits

25.

26.

The March report highlighted the impact of approving in an LTP higher rates increases in
years 2 and 3 of an LTP cycle but then, through the subsequent Annual Plan processes,
reducing the actual adopted rate increase.

An example was prepared for the March report showing the cumulative impact of lower-than-
planned rates increases in 2019/20 (year 2 of the 2018-28 LTP) and proposed (at that stage)
for 2020/21 (year 3). The eventual, Covid-responsive, rate rise was marginally lower than
the 5.1% then assumed for 2020/21 so the actual cumulative revenue deficit compared to the
2018-28 LTP will be marginally higher than the $21 million shown in the graphs below
(replicated from the March report).

5 Annual Plan 2020/21 — Draft 2020/21 Budget Options and Implications, Policy Committee, 4 March 2020
(available at Tauranga.govt.nz)
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27.

Rates revenue difference between LTP & Annual Plans
B Increase M Decrease B Total

$5,000,000
$253,340

’ -

-55,000,000 -54,562,309
-510,000,000

-515,000,000

-$20,000,000

-5$17,361,000

-$25,000,000
2019 2020 2021 @ 5.1%

The cumulative effect of these revenue deficits is that council’s base revenue for the 2021-31
LTP is significantly lower than it might have been if the 2018-28 LTP revenue expectations
were implemented.

Debt funding operating expenditure

28.

29.

30.

31.

The March report noted that, in general, operating expenditure is funded from operating
revenue. This is consistent with the legislative principle that ‘“that each year’s projected
operating revenues are set at a level sufficient to meet that year’s projected operating
expenses’™.

However, exceptions to this principle are permitted and in recent years council has resolved
to finance a number of significant operating projects through rate-funded loans. This has the
effect of spreading the rating burden of these projects across a number of years. Compared
to rate-funding in the year costs are incurred, this has the effect of increasing debt and
reducing revenue. In terms of council’s debt-to-revenue ration (and therefore future capacity
to raise debt) the increase in debt and reduction in revenue are both negative pressures.

In addition, the pressure to lower rates has resulted in some activities with negative cash
balances being debt funded due to inadequate cash funding (for example in the marine
activity). This has further increased debt pressure and lowered revenue.

Higher than forecast drawdowns on council’s risk reserve have also resulted in higher debt
balances. This has resulted in a risk reserve with a negative balance.

Tauranga is not unigue

32.

The March report noted that other councils faced similar issues and that a group of high-
growth councils (including Tauranga) were actively engaging with central government
agencies to build a common understanding of the financial challenges of managing growth.

DEVELOPING THE LONG-TERM PLAN

33.

The development of an LTP and the associated ten-year operational and capital budgets is a
significant task. It involves considerable input from staff across the organisation, a large
number of often co-dependent workstreams (including those highlighted earlier in this report),
and significant review, quality assurance, and decision-making input from the Executive and
from the mayor and councillors.

6 Section 100(1), Local Government Act 2002
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Progress

34. It should be noted that with regards to the planning for this LTP, the timing is behind normal
expectations. This is because of the impacts of the Covid-19 pandemic and specifically the
need to prepare and consult on a second 2020/21 Annual Plan to amend the initial approved
draft to reflect the Covid impact on the council’s and the community’s projected financial
positions. This required significant resourcing by staff who would otherwise have been
advancing preparations for the LTP.

35. In addition, council introduced a new financial system during the year, implementation of
which was also delayed due to Covid. This put further pressure on the resources needed to
develop the LTP both within the finance team and in the wider organisation.

36. This means that this report and the stage of the LTP development process that it represents
is several weeks behind where it would be under more normal circumstances. As such, this
report is a precursor to a more detailed consideration of the contents of the draft LTP to be
undertaken in February 2021.

37. In the meantime, feedback is sought on the general direction incorporated in the working
draft information presented in and alongside this report.

Scenario-based approach

38. Recognising the fundamental challenge as being the lack of funding and financing capacity
available to meet the city’s infrastructure needs, the Executive have endorsed and led a
scenario-based approach to the LTP development process.

39. Initially two scenarios were identified but as the LTP development process continued that
was further split so that four broad principles-based scenarios were contemplated. These
scenarios are briefly described below. Each scenario builds on the base of previous ones.
Further detail on the scenarios is included in Attachment 1 to this report, including a
description of the outcomes each scenario delivers to the community.

Scenario A — Current base, committed, and completion of in-progress projects

40. This scenario was a baseline created as a way to understand the ‘starting point’ for capital
expenditure, operating expenditure, and revenue requirements. It is not a viable delivery
option as it does not deliver on community needs in any meaningful way. Regarding capital
expenditure, it only includes renewals, current contractual commitments, physical works in
existing zoned growth areas, and physical works to progress construction which would be
sensible to complete.

41. Regarding operating expenditure, Scenario A only includes additional spending on new
projects or resourcing that is already committed (including kerbside waste collection, for
instance) or which is considered critical or regulatory in nature.

Scenario B — Scenario A plus critical / highest priority projects

42. Scenario B was built on Scenario A by including projects and additional resourcing critical to
the continued delivery of services and the development of core infrastructure to the city. It
includes expenditure on the highest priority areas in the Te Papa peninsula (being the city
centre and Gate Pa/Pukehinahina areas) and the highest priority projects from the Transport
System Plan, as well as necessary capacity upgrades across the horizontal infrastructure
activities and active reserves and some investment in identified resilience projects.

43. It should be noted that both Scenario A and Scenario B assume that there will be no
development in either Tauriko West or Te Tumu in the ten years of the LTP. Both scenarios
also assume that 50% of the currently planned capacity in those two greenfield areas over
the ten-year period will be absorbed in infill and intensification.

Scenario C — Scenario B plus partial implementation of approved strategic direction

44, Scenario C was again built on the previous scenarios and includes some stepped investment
to progress towards the achievement of council’s approved strategic direction. It assumes
that development will occur in Tauriko West by 2026 and therefore includes additional capital
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45.

expenditure to facilitate this. This scenario also provides for further work under the Transport
System Plan though debt limitations mean that agreed timeframes may not be met if this
scenario were to be considered financially viable.

This scenario also provides for necessary capacity upgrades across all asset types, the
highest priority projects under the Community Facilities Investment Plan, and further works to
facilitate intensification in the Te Papa corridor, still focusing on the city centre and Gate Pa
areas.

Scenario D — Scenario C plus substantial implementation of approved strategic direction

46.

Scenario D built further on previous scenarios and enables substantive delivery on key
approved strategic directions. It assumes that development will occur in both Tauriko West
and Te Tumu from 2026. It therefore includes additional capital expenditure in the eastern
corridor (including the Papamoa East Interchange, for instance) and in city-wide assets to
facilitate this. Scenario D also includes additional expenditure on resilience, community
facilities, digital delivery, parks and reserve development and for resourcing and projects
across a number of internal and external delivery activities.

Broad outcomes under the four scenarios

47.

The impact on city outcomes across the four scenarios is broadly consistent with the diagram
below. Outcomes under the Scenario A ‘base line’ are negative. As investment levels
increase, outcomes improve but in some important areas, notably traffic congestion and
housing affordability, even the investment proposed under Scenario D is unlikely to make
significant improvements. The outcomes shown in this diagram are high level and illustrative
of the potential scenarios. While it is recognised that there are many other factors at play,
this diagram recognises the critical role council plays in these outcomes.

Long-term Plan 2021-2031
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Operating costs and rates movements depend on infrastructure decisions

48.

The scenarios for capital expenditure identified above directly impact operating costs and the
associated rates and user fee requirements. Higher capital expenditure drives higher
ongoing debt servicing and depreciation costs as well as the costs of operating and
maintaining the additional infrastructure and facilities.
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49.

Tauranga already has relatively high debt levels as a result of providing the infrastructure
required to cater for growth over many years. Council can only continue to meet the ongoing
infrastructure financing requirements by raising revenue to retire existing debt or by finding
other parties able to finance this infrastructure. Both approaches are under consideration
through this LTP.

Future years’ costs result from past decisions

50.

Regardless of the capital investment scenario, the rates and revenue requirements for the
2021/22 year will need to increase substantially from the current year. There are a number
of reasons for this, including:

(@) the reversal of temporary cost savings made through the 2020/21 Annual Plan process.
This is consistent with the council resolution, unanimously carried during the Annual
Plan deliberations meeting of 16 July 2020, which stated:

That the Council notes that where expenditure budget reductions are temporary,
including putting a hold on the remuneration review and restricting new
recruitment or where proposed savings are temporary in the list above, there will
be a consequential increase in expenditure budgets in future years (likely in the
range of 2-3% rates rise).

(b) depreciation on investments undertaken to date including new growth areas, the Waiari
water supply project, roading and three waters upgrades, and digital investment. In
total there is an $11 million funded increase in depreciation, resulting in a general rates
impact of over 5%. Further work is being undertaken to confirm the timing of likely new
assets and how this will affect the final figure.

(c) significant increases in project-based costs in the city and infrastructure planning
activity. Some costs relate to statutorily required projects such as preparations for and
the delivery of the City Plan review over the next few years. Others are as a direct
result of council decision-making, such as the spatial and neighbourhood planning
projects approved by the Urban Form and Transport Development Committee on 24
November 2020

(d) all scenarios also assume a year one new rate to fund the new full kerbside service
replacing the glass only service. This increases the kerbside collection targeted rate
revenue by $10.4m (which is an additional 6.3% of total rates revenue, excluding
water-by-meter charges).

WORKING DRAFT DEVELOPED

51.

52.

53.

The Executive has reviewed and refined the four scenarios and from that has developed a
working draft of the LTP capital and operational expenditure programmes.

The working draft assumes development in Tauriko West from 2026 but no development in
Te Tumu during the ten years of the LTP.

The working draft capital expenditure budget (including separate identification of projects and
programmes excluded from the working draft) is included as Attachment 2 to this report. In
summary, the working draft capital expenditure budget includes:

Yrs 1-3 Yrs 4-10 Total

($m) ($m) ($m)

Te Papa Intensification 99.5 364.5 464.0

Western Corridor — TBE & Tauriko West (two 116.2 65.8 182.0
programmes)

Te Maunga WW Treatment Plant 88.4 92.9 181.3

Eastern Corridor - Trunk Wastewater 17.8 142.5 160.3
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54,

55.

56.

57.

58.

Waiari Water Treatment Plant Capital 70.2 74.5 1447
Local Roads Renewals 42.2 82.4 124.6
WW Reticulation Upgrades & Renewals 26.7 97.8 1245
Digital Services & IT Software (two programmes) 329 77.4 110.3
Infrastructure Resilience Capital Works 21.7 78.9 100.6
Transport Multi-Modal 114 84.8 96.2
Local Roads Upgrades and Improvements 47.4 47.9 95.3
Accessible Streets 41.2 47.1 88.3
Civic Rebuild Capital Programme 33.6 40.0 73.6
Bay Venues New Capital including Memorial Pool 114 55.7 67.1
All other programmes 309.8 586.5 896.3
Total in working draft 970.4 1938.7 2909.0

Note that current modelling shows that there will need to be some adjustment to the timing of
some projects from years four to six into the later years to enable the council to remain within
prudent financial limits throughout the LTP period. This timing review has not yet been
undertaken.

In regard to operational costs, in addition to the matters identified in paragraph 50 above, the
working draft includes the following significant aspects:

(@) depreciation and debt servicing on the capital programme

(b) increased staff requirements to meet workload requirements across the organisation, to
provide for the planning requirements for the city, and to provide for infrastructure by
improving capital programme delivery, risk management and quality assurance.

(c) increases in operational budgets associated with the capital programme. An increased
need to coordinate planning and engagement for new infrastructure has resulted in
costs that are operational in nature and therefore increase the potential rates
requirement. Further consideration will be needed on the appropriate funding of this
expenditure in the context of the revenue and financing policy as to whether it is rates
or loan funded.

(d) increased costs of digital services to the business resulting from continued upgrades to
old platforms, security, costs of licencing and software on the cloud, along with
depreciation of new investments over relatively short timeframes.

The various components of increased rates identified above and in paragraph 50 are
allocated across general rates and targeted rates including volumetric charging for water, the
kerbside collection levy, and the wastewater uniform annual charge. Further work will be
required to confirm the appropriate funding of costs as part of this LTP. It should be noted
that a significant increase in the water by meter volumetric charge is needed to fully recover
the costs of this activity.

Further detail on the operational costs and revenue (including rates) and debt over the long
term is being prepared and will be presented along with further detail on the scenarios and
their financial implications prior to the meeting.

The working draft is considered, from a balance sheet management perspective, to be
broadly within the parameters of financial prudence subject to some further work on
spreading the timing of capital costs and introducing a debt retirement levy. However, the
year-on-year revenue increases associated with this working draft are substantial.
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59. A debt retirement levy to help enable the working draft capital programme to be delivered
(and assist with the management of unfunded liabilities as referred to below in paragraph 62)
within prudent financial management constraints will be provided as part of the additional
scenario-based information to be circulated prior to the meeting.

ISSUES TO BE FURTHER ADDRESSED

60. There are a number of issues that will need to be formally addressed prior to the adoption of
an LTP consultation document for consideration by the community. These issues will be
addressed in early 2021 but are included in this report for initial discussions as appropriate.

Risk reserve

61. As has been previously communicated’ council’s risk reserve is significantly in deficit.
Council will need to consider the measures that need to be taken to reverse the deficit and
then will need to consider whether to provide funding to re-establish a genuine reserve.

62. Collecting rates to fund the unfunded liability of the in-deficit risk reserve would effectively
reduce council’s total debt levels in the same way as more general debt retirement proposed
below. The risk reserve deficit at June 2020 was $28m and this would increase if costs
related to the Harington Street transport hub project, currently sitting in the parking account,
are transferred in.

Development contributions shortfall

63. The Finance, Audit and Risk Committee considered a report on the cumulative shortfall of
development contribution payments on 10 December 2020. Decisions made on that report
will be reflected in the updated working draft to be considered by Council in early 2021.

Rating models

64. One of the LTP workstreams referred to earlier in this report is a review of the allocation of
rates to different ratepayer groups. Through the 2018-28 LTP, council introduced a
commercial differential and steadily moved that differential from 1 : 1 to 1.2 : 1 over three
years. Also through the 2018-28 LTP a targeted rate for resilience expenditure was
introduced.

65. The review of rating models for the 2021-31 LTP will include consideration of the commercial
differential rate and the potential to introduce further targeted rates to help fund certain
activities or programmes of work.

Debt retirement levy

66. A debt retirement levy was introduced in the 2009-19 LTP as a balance sheet management
tool. Funding has also been applied to the risk reserve and this is currently $1 million per
annum. Given council’s balance sheet capacity issues, consideration will need to be given to
increasing the debt retirement levy and this will be reflected where applicable in the
scenarios.

Activities in deficit

67. Under council's Revenue and Financing Policy, a number of council activities or parts of
those activities are intended to be self-funded. This means that non-rates revenues, through
user fees and charges, grants or subsidies, are intended to be sufficient to cover all
operating costs. However, some of these activities are currently in deficit and under existing
settings are unlikely to return to a self-funded state. Activities in a deficit position include
parking, the historic village, marine facilities, the marine precinct, and property management.

7 Most notably in reports to Council on 10 December 2019 (Annual Plan 2020/21 — Indicative Budget) and
the Policy Committee on 4 March 2020 (Annual Plan 2020/21 — Draft 2020/21 Budget Options and
Implications) but also through the Finance, Audit and Risk Committee
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68. Note that rates funding was introduced to the historic village and marine facilities activities
during the current LTP period to address current operational deficits. However, this funding
is not sufficient to erase earlier deficits in those activities.

69. In all cases, consideration will need to be given to the deficits in these activities and action
taken which may include some or all of: increasing user fees; introducing rates funding; or
reducing levels of service.

Civic centre

70. Within the working draft are budgets related to the civic administration building (including
demolition costs), civic plaza, and the central library. While the central library budget has
been considered through the Community Facilities Investment Plan work, there is still work
that needs to be undertaken on the quantum and timing of other civic centre projects. These
will be updated for further consideration by council in February 2021.

Interim staff accommodation

71. There is currently work progressing on short- and medium-term solutions for accommaodation
for council’s city centre-based staff. This issue will be further reported to council in February
2021.

Elder housing

72. The working draft assumes a revenue flow in 2021/22 from the divestment of council’s elder
housing portfolio (as consulted on through the last LTP process). If such a divestment is
delayed, or if the sale value is different to expectations, there will be further financial impacts,
including additional debt and the need to commit to additional maintenance expenditure if the
assets continue in council ownership. Matters relating to the divestment of the elder housing
portfolio will continue to be reported to Council and the likely financial impacts reflected in
updated budgets prior to adoption of the LTP.

Approach to resilience

73. In November 2020, the Urban Form and Transport Delivery Committee approved the report
from the Infrastructure Resilience Project as the basis for the development of the draft LTP.
That report identified approximately $900 million of projects over a 30-year period. The
extent to which council decides to implement these projects through this and subsequent
LTPs depends upon council’s risk appetite.

74. The working draft currently includes $10 million per annum to implement projects identified
through the infrastructure resilience project.

Assumption regarding waters reform

75. The government has signalled its intention to reform councils’ water supply, wastewater and
potentially stormwater activities. While there is no firm proposal yet available for
consideration, the likelihood of reform during the period of the 2021-31 LTP is high.

76. At this stage the working draft has been prepared under the assumption that council retains
its waters’ activities. However, alternative working draft scenarios based on either two (water
supply and wastewater) or all three activities being divested are being prepared. The impact
of divestment, assuming both assets and debt are divested, will be to improve council’s
balance sheet capacity enabling it to undertake other investments without the need for
ongoing debt retirement levies.

Assumption regarding Infrastructure Funding and Financing (“IFF”) levies.

77. In August 2020 new legislation was introduced allowing the introduction of levies to fund new
infrastructure investment. It is acknowledged that this still requires funding similar to a rating
model however allows the use of off-balance sheet financing potentially reducing the need
for debt retirement rates for balance sheet management. Staff continue to work with Crown
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Infrastructure Partners to investigate opportunities where this funding and financing may be
applicable. As with water reform, scenarios will be prepared showing the implications of
probable IFF levies where possible.

Sub-regional funding and financing.

78. On 1 July 2020 SmartGrowth Leadership Group approved a piece of work to be undertaken
looking at possible sub-regional funding and financing options that may be available to
support sub-regional outcomes. This work is planned to be completed in the first quarter of
2021 and any opportunities will be factored into the LTP. Given the timing of this work it may
need to be shown as an additional scenario for the February meeting if sufficient information
is available at that time. In the event that this work is not available for February it will be
incorporated into future drafts or possibly the final LTP.

Delivery capacity

79. The working draft includes capital expenditure in the first three years of more than $300
million per annum. This is a level that has never before been achieved in the city.
Organisationally, the response to this increased programme has seen significant changes in
the current and future resourcing of capital project planning and delivery across the main
infrastructure activities.

80. Externally, the capital projects delivery market is likely to be under pressure in the early
years of the LTP. This is because of continued growth pressures in other North Island
centres as well as significant additional infrastructure investment by central government on
‘shovel-ready’ and other Covid-recovery projects.

81. The preparation of a capital programme that meets the infrastructure needs of the
community, is fiscally prudent, and which is also deliverable continues to be a focus.

Transport System Plan and Transport System Operating Framework

82. When adopted by Council and its funding partners®, council’s commitment to the Transport
System Plan in the first 10 years was in excess of $600 million. Despite this commitment to
its partners, the working draft of the LTP does not include all of this planned work. The
working draft includes the planned policy work, low cost low risk projects, business case
development and only the top priority major physical works projects. There are $193 million
of TSP projects in the first ten years of the LTP that are currently not included in the working
draft.

Te Papa spatial plan

83. The Te Papa spatial plan was approved by the Urban Form and Transport Delivery
Committee on 13 October 2020. At that time the estimated ten-year capital costs were
shown as $536.3 million. While the investment in the working draft is substantial, it does not
cover all of this amount. In preparing the working draft, the focus was on development
activities in areas where other private and public sector funding was most likely to be
realised. This means a focus on Cameron Road, the city centre and the Gate
Pa/Pukehinahina area.

External funding assumptions

84. Within the working draft there are a number of projects which are only proposed to proceed if
appropriate external funding is received. As is traditional, these items are included in the
budget process but will be subject to ongoing review regarding such funding sources.
Examples of projects include:

¢ the Papamoa East Interchange (planning in working draft but construction is not)

8 Waka Kotahi NZ Transport Agency, Bay of Plenty Regional Council, and Western Bay of Plenty District
Council
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e Memorial Park aquatics upgrade (in working draft) and recreation hub (not in working
draft)

e Kopurererua Valley development
e Tauranga Wellbeing Centre®
e Growing Communities Smart Hub (Sustainability Centre)®

85. Council may wish to consider a forward strategy to target more external funding for
community amenity facilities and to consider the merits of ‘stretch targets’ to enable these
projects to proceed.

LEGAL IMPLICATIONS / RISKS

86. Legislative issues are considered in the Background section to this report.

CONSULTATION / ENGAGEMENT

87. The LTP consultation document is scheduled to be adopted in March 2021. After that
adoption it will be consulted on with the community using the special consultative procedure
outlined in section 93A of the Local Government Act 2002.

88. There is no intention to consult formally on the contents of this update report. However, staff
have commenced pre-engagement with a number of key stakeholders on the general issues
to be addressed through the LTP process.

89. In the event that the Minister of Local Government determines Commissioners are to be
appointed, engagement and consultation will still be prioritised to ensure that:

e community views are gathered, considered and responded to
¢ these views are accessible to decision-makers

e the processes for decision-making remain transparent.

SIGNIFICANCE

90. The matter considered by this report, the Long-Term Plan 2021-31, is considered of high
significance in terms of council’s Significance and Engagement Policy. This is because it
affects all residents, ratepayers and businesses in, and visitors to, the city, and because it
involves council’s resource allocation decisions and rating decisions for the next three years.

91. However, the decisions to be made in response to this report are considered of low
significance as they are just one interim step in the process of developing the LTP.

Click here to view the TCC Significance and Engagement Policy

NEXT STEPS

92. A package of supporting information will be made available to councillors before Christmas.
This package will include:

° draft activity area plans (detailing each activity and the important issues it is
addressing)

° draft key performance indicators for each group of activities
° financial information for each activity

° detailed operational and capital expenditure schedules

9 Further information about this project can be found in the report titled ‘LTP 2021-2031 Potential Projects on
the same agenda as this report

Iltem 10.3 Page 47


https://www.tauranga.govt.nz/Portals/0/data/council/policies/files/significance_engagement.pdf

Ordinary Council Meeting Agenda 14 December 2020

93. In addition, further refinement of the working draft presented with this report will be
undertaken, incorporating any feedback received during this meeting, and will be prepared
for presentation to a Council meeting in February 2021.

ATTACHMENTS

1. LTP Scenarios Approach (page 1 of A12065056) - A12100196 J &
2. Working draft capital programme as at 9 Dec 2020 - A12101544 g8
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LTP Scenarios — Outcomes, Assumptions and Financial Summary

Red = No or minimal progress
Orange — Partial delivery
Green — Substantive progress

Key Outcomes Summary
Scenario A Scenario B Scenario € Scenario D
Current Base, Committed, and 5c. A plus Critical / Highest Priority 5c. B plus Partial Implementation of Approved | 5c. C Plus Substantial Implementation of
Complete In-progress Projects Strategic Direction Approved Strategic Direction
Housing & Business Land Supply:
s Serviced residential housing land Some existing zoned land capacity Existing zoned land capacity enabled Limited new serviced land capacity Planned areas of new serviced land
capacity enabled (including Tauriko Business Estate) available from 2026 capacity available from 2026
* House price affordability related to No future zoned serviced land capacity No future zoned serviced land House price significant increase early years House price significant increase
housing supply House prices significant increases due to capacity of LTP, moderate later years early years of LTP, lower later years
e Serviced business land supply for job low land supply House prices significant increases
and economic Job and economic growth constrained due to low supply
Transport Movement Congestion increases markedly due to Congestion increases markedly Congestion increases markedly in some Congestion across city varies with
» Congestion population and urban growth Moderate increase in alternative areas of the city, moderate in others some areas increased markedly,
s  Multi-modal opportunities & Minimal increase in alternative mode modes options and attractiveness Further increase in opportunities for multi- some moderate increase and other
attractiveness options and attractiveness Pathway to improve transport modal movement around city areas improved.
* Transport improvement pathway Mo pathway to improve transport movement over 10 years and beyond Pathway to improve transport movement Substantive increased opportunities
movement over 10 years and beyond only for highest priority transport over 10 years and beyond for majority of for multi-modal movement
areas agreed priority transport areas. Pathway to improve transport
movement over 10 years and
beyond for all agreed priority
transport areas.
Community Amenity Aged major community facilities not Aged major community infrastructure Two priority community infrastructure Aged community infrastructure
* Community amenity provided through renewed not renewed facilities renewed renewed
key community infrastructure of aquatic Existing deficit in community Most existing deficit in community Existing deficit in community infrastructure Existing deficit in community
facilities, indoor sports facilities, infrastructure not addressed infrastructure not addressed addressed in two areas infrastructure substantially
libraries, community halls & centres, Mo new major community infrastructure Mo significant new community New community infrastructure to provide addressed
active green spaces and sports field to provide for city growth infrastructure to provide for city growt for city growth in one greenfield area. Mew community infrastructure to
facilities. except for Western area active reserve Some future proofing for community provide for city growth key growth
& Marine Park capacity increase. infrastructure through land acquisition in areas.
growth areas.
Growth Summary
Scenario A Scenario B Scenario C Scenario D
Current Base, Committed, and Sc. A plus Critical / Highest Priority Sc. B plus Partial Implementation of 5c. C Plus Substantial Implementation of
Complete In-progress Projects Approved Strategic Direction Approved Strategic Direction

Key Growth Assumptions

* Mo development at Tauriko West or Te

Tumu in the 10 years;

s 50% of previously planned greenfield

capacity taken up by infill

» Growth significantly constrained by
development capacity across full LTP

period

* Mo development at Tauriko West or

* 50% of previously

* Growth significantly constrained by

Te Tumu in the 10 years;

planned
greenfield capacity taken up by
infill

development capacity across full
LTP period

Development in Tauriko West from 2026;

No development at Te Tumu in the 10
years;

50% of previously planned Te Tumu
capacity taken up by infill

Growth moderately constrained by
development capacity across full LTP
period

Development in both Tauriko West
and Te Tumu from 2026

Growth constrained by development
capacity across first half of LTP period
but not from 2026 onward

Mote ; All scenarios existing levels of service maintained

A12065056
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LTP 2021/31 Working draft capital expenditure by programme

{salmon = included in working draft; yellow = not in werking draft; programame tetals in grey at the botiom of each programme list; all figures in 2021722 dollars)

I | F | 3 | H ] [ | ! | K | L ] M | N | o | P ] a | A | 5 | T
| 1 [2022/2031 LTP Capital Programmae (Project Detail)
_2 Nama 022 2023 2024 2025 2026 2027 2028 2029 2030 2031 First 10 Years 2032 2033 Final B years Total CAPEX
| 3 |Camneron Rd CIP project Wastewater reticulation - Stage 1 5,755,000 5,755,000 - . - . . E . - 11,510,000 - - - 11,510,000
| 4 |Cameron Rd Upgrade Wastewater - Stage 2 - - - . 2,000,000 . . . . - 2,000,000 . - - 2,000,000/
i ‘Cameron Rd. Upgrade - Stoemwater Stage 1 3,000,000 3,300,000 - - - - - - - - 6,300,000 = - - 6,300,000
| 6 |Cameron Rd. Upgrade - Water Supply = 560,000 400,000 1,000,000 1,400,000 1,100,000 = = = - 4,460,000 - = = 4,450,000
| 7 |Cameron Road [ Sth Ave Traffic Signals - 604,000 - - - - - - - - 604,000 - - - 604,000
| 8 |Cameron Road Stagel 20,000,000 20,000,000 2,500,000 - - - - - - - 42,500,000 - - - 42,500,000
| 9 |Camneran Rd. Upgrade - Stormwater Stage 2 400,000 400,000 2,000,000 3,000,000 2,000,000 . . . . . 7,800,000 B . . 7,800,000
| 10 |Cameron Road) 3rd Avenue Traffic Signals . 502,540 . - - . . . . . 802,540 E . - 802,540
| 11 |Cameron Road/Harington Street Traffic Signals . 500,000 . : . . . : . . 500,000 . - . 500,000
| 12 |Chadwick Road Watermain 750mm to Cameran rd link 240,000 - - - 5,627,500 5,627,500 - - - - 11,495,000 - - - 11,495,000
| 13 |Oropi trunk main upgrade - 3,000,000 2,500,000 23,650,000 23,650,000 - - - - - 52,800,000 E - - 52,800,000
| 14 |Stormwater network capacity upgrades & Land acquisition - Te Papa - - 100,000 250,000 250,000 250,000 2,500,000 2,500,000 2,500,000 2,500,000 10,850,000 2,500,000 2,500,000 20,000,000 35,850,000
Te Papa - Gate Pa Pukehinahina Regeneration Plan implementation - Public realm amenity
| 15 |improvements. . - 50,000 6,000,000 3,000,000 . 500,000 500,000 . - 10,050,000 E - - 10,050,000
i Te Papa Intensification Starmwater upgrades- Priority Development Areas 500,000 2,000,000 1,000,000 6,000,000 6,000,000 6,000,000 6,000,000 16,000,000 6, 000, D00 &, 000,000 45,500,000 = = = 45,500,000
Te Papa Spatial Plan Implementation Genaeral Open Space Projects Cultural and local identity
| 17 linterpretation improvermsnts 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 100,000 10,000 10,000 80,000 200,000
| 18 |TSP - Cameron Road Stage 2 1,530,000 1,040,000 3,060,000 2,270,000 23,006,250 23,006,250 18,416,250 18,416,250 - - 90,745,000 - - - 20,745,000
15 | Gate Pa and Merivale Walking and Cycling Bridge Single Stage Business Case - - - 1,232,000 5,544,000 5,544,000 - - - - 12,320,000 - - - 12,320,000
[~ |Greerton, Gate Pa, Hospatal and City Centre periphery - active modes and public transport upgrades,
| 20 |including public realm - studies and implementation T20,000 T20,000 720,000 720,000 720,000 720,000 720,000 720,000 20,000 720,000 7,200,000 720,000 720,000 5,760,000 14,400,000
| 21 |Neighborhoods active modes and public transport upgrades - studies and implementation 249,600 249,600 249,600 249,600 249,600 249,600 249,600 249,600 249,600 249,600 2,496,000 249,600 249,600 1,996,800 4,992,000
| 22 |Second North South Multi Modal Business Case - - - - 2,000,000 - - - - - 2,000,000 - - - 2,000,000/
| 23 |Stormwater network capacity upgrades - Otumoetai and surrounds - - - - - - - 2,500,000 2,500,000 2,500,000 7,500,000 2,500,000 2,500,000 17,050,000 29,550,000
| 24 |Te Papa - Greerton Public realm amenity improvements. . . - . = 1,000,000 . 1,000,000 . 6,000,000 8,000,000 2,000,000 . - 10,000,000
| 25 |Te Papa - Merivale Reganeration Plan implementation - Fublic realm amenity improvements. - - - - - 6,000,000 3,000,000 2,000,000 2,000,000 - 13,000,000 - - - 13,000,000
| 26 Te Papa Spatial Plan Implementation - City Centre Community Centre and Community Hub - - - - - - 5,000,000 5,000,000 - - 10,000,000 - - - 10,000,000
| 27 | Te Papa Spatial Plan Implementation - City Centre Public spaces . 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 18,000,000 2,000,000 - - 20,000,000
| 28 | Te Papa Spatial Plan Implementation Gate Pa - Pukehinahina Community Spaces - - - = - 5,000,000 - - - - 5,000,000 - - - 5,000,000
| 22 | Te Papa Spatial Plan Implementaticn General - - - 1,000,000 - - 1,000,000 . - 8,000,000 10,000,000 E - - 10,000,000
| 30| TSP - Active Mede Memaral to Greerten off Road BC 1,560,000 - - - - - - - - - 1,560,000 - - - 1,560,000
| 31 | TSP« City Cantre Transport Hub - 2,622 800 2,622,800 - 15,800,000 15,800,000 10,554,400 - - - 47,400,000 - - - 47,400,000
| 32 | TSP - Greerton Area Transport Hub - 625,000 1,250,000 - - - - - - - 1,875,000 5,010,000 11,740,000 - 18,625,000
i TSP - Hospital Area Transport Hub = 623,000 1,250,000 - 5,010,000 11,740,000 - - - - 18,625,000 = - = 18,625,000
| 34 |Wayfinding - Study and Implementation 100,000 450,000 450,000 . - . - . . - 1,000,000 E - - 1,000,000
35 |subtotal 34,064,600 45,263,840 20,162,400 47,381,600 98,267,350 84,047,350 49,950,250 40,895,850 15,979,600 27979600 463,992,540 14,989,600 17,719,600 44,886,800 541,588,500
| 36 |EX1.2 -Meighborhoods active modes and public transport upgrades 166,400 166,400 166,400 166,400 166,400 166,400 166,400 166,400 166,400 166,400 1,654,000 166,400 166,400 1,331,200 3,328,000
| 37 |EX1.2 - Second North South Multi Modal Detailed Business Case (Secondary PT) - - - - 6,424,000 14,189,760 16,913,520 8,580,000 4,212,000 4,196,400 54,515,680 4,116,840 - - 58,632,520
| 38 |EX1.2 -Greerton Gate Pa, Hospital And City Cenire periphery 450,000 480,000 480,000 480,000 480,000 480,000 480,000 480,000 450,000 450,000 4,800,000 450,000 480,000 3,840,000 9,600,000
ﬁ ex].2 Te Papa Spatial Plan Implementation General Open Space Projects Water access - Reserves - - - . - - - . 1,000,000 1,000,000 2,000, 000 - - - 2,000,000
40 |exl.2 Te Papa Spatial Mlan Implementation Greerton New Open 5pace . - - . - . - . . 5,000,000 6,000,000 : B - 6,000,000
E ex] 2 Te Papa Spatial Mlan Implementation Greerton Community Centre . . - . B . . ' . - . 5,000,000 . - 5,000,000/
| 42 [SZ -T5P - Active Mode Memarial to Greerton OFff Read DBC - - - 1,560,000 - - 3,585,800 3,985,800 3,985,800 11,955,200 25,472,600 11,942,400 - - 37,415,000
| 43 |Subtotal 646,400 646,400 546,400 2,206,400 7,070,400 14,836,160 21,545,720 13,212,200 9,844,200 13,798,000 94,452,250 21,705,640 646,400 5,171,200 121,975,520
| 44 |Te Papa Interaification Tatal 34,711,000 45,910,340 20,508,800 49,588,000 105,337,750 98,883,510 71,495,970 54,108,050 25,823,600 51,777,600 558,444 820 36,695,240 18,366,000 50,058,000 563,564,060
| 45 |152- WS WW/SW and slope stability - Tauranga Hospital 150,000 1,000,000 1,850,000 - - - - - - - 3,000,000 - - - 3,000,000
46 | 301-Oropl and Joyee WTP supply Trunks - includes 340, 338, 328 600,000 2,000,000 7,000,000 6,400,000 - . . . . - 16,000,000 - . - 16,000,000
E 334-loyce WTF Raw Water Inbet Slip Mitigation along Pyes Fa Rd 500,000 4,000,000 4,000,000 2,500,000 - - - - - - 11,000,000 - - - 11,000,000
| 48 |Citywide Inf NH Resilience_Stormwater . - - 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 17,500,000 2,500,000 2,500,000 20,000,000 42,500,000
| 49 |Citywide Inf NH Resilience_Transpert E - - 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 17,500,000 2,500,000 2,500,000 20,000,000 42,500,000
| 50 | Citywide Inf NH Resilience_Wastewater - - - 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 17,500,000 2,500,000 2,500,000 20,000,000 42,500,000
| 51 [Citywide Inf NH Resiience_Water Supply - - - 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 17,500,000 2,500,000 2,500,000 20,000,000 42,500,000
| 52 |Transport Resilience Flanning 575,000 - - - - - - - - - 575,000 - - - 575,000
| 53 [Suk I 1,825,000 7,000,000 12,850,000 18,500,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 100,575,000 10,000,000 10,000,000 80,000,000 200,575,000
| 5452 delta - Citywide Inf Resibence_Stormwater 35,1000, 000 3,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 3,000,000 5,000,000 30,000,000 3,000,000 3,000,000 40,000,000 100,000,000
| 55|52 delta - Citywide Inf Resilience TR 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 50,000,000 5,000,000 5,000,000 40,000,000 100,000,000
| 56 |52 delta - Citywide Inf Resikience_Water Supply 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 50,000,000 5,000,000 5,000,000 40,000,000 100,000,000
| 57|52 delta - Citywide Inf Resiance_WW 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 50,000,000 5,000,000 5,000,000 40,000,000 100,000,000
| 58 [52 Parks Resilience Project - - - - - 2,000,000 2,000,000 2,000,000 2,000,000 - 8,000,000 - - - 8,000,000
| 5% [Suk I 20,000,004 20,000,000 20,000,000 20,000,000 20,000,000 22,000,000 22,000,000 22,000,000 22,000,000 20,000,000 208,000,000 20,000,000 20,000,000 160,000,000 408,000,000
| &0 [Infrastructure Resilience Capital Waorks Total 21,825,000 27,000,000 32,850,000 38,900,000 30,000,000 32,000,000 32,000,000 32,000,000 32,000,000 30,000,000 308,575,000 30,000,000 30,000,000 240,000,000 608,575,000
| 51 |Te Maunga Managed Fill Capacity Imprvmat - 40,000 130,000 . - - - . - - 170,000 - - - 170,000
| 62 |Te Maunga WWTP Clarifier 3 978,000 5,854,205 9,983 877 4,514,543 - - - - - - 21,330,625 - - - 21,330,625
| 63 | Te Maunga WWTP Growth Related Upgrades 1,212,313 352,800 940,232 1,196,557 16,832,140 7,584,847 . . . - 28,118 889 . - - 28,118 880
| 64 | Te Maunga WWTP Growth Related Upgrades- 2nd Bioreactor 14,304,547 13,757,195 5,103,504 2,734,707 - - - 35,899,953 E - - 35,899,953
| 65 |Te Maunga WWTP Upgrade Landward Outfall 21,971,459 1,993,851 52,550 E - - - . - = 24,017 860 E - = 24,017,860
| 66 |Te Maunga WWTP Upgrade Renewal 3,135,000 3,776,523 60,000 60,000 50,000 £0,000 60,000 10,000 10,000 10,000 7.2455213 10,000 10,000 80,000 7,345,523
| 67 Te Maunga WWTP - Sludge treatmant - - - 1,097,882 1,970,000 7,605,000 7,138,760 855,000 - - 18,676,642 - - - 18,676,642
| 6 |Te Maunga WWTP - Aeration - - - - 115,368 775,000 - - - - 890,368 - - - 890,368
2 Te Maunga WWTF Headworks = = 940,000 847,735 8,238,711 B,271,347 - - - = 18,297,783 = = = 18,297,783
| 70 | Te Maunga WWTP Outfall Pumngstation . = = . = . - : 517,000 1,047,000 1,564,000 1,077,000 15,487,696 10,979,576 29,108,272
71 | Te Maunga WWTP Upsrade Marine Ouwtfall 1,114,003 1,214,000 1,444,000 1,994,000 2,661,500 2,657,500 2,557,500 7.B17,500 1,797,500 1,797,500 25,055,000 2,397,500 2,742,500 60,497,811 ‘00,692,811
Page 1 of 12
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LTP 2021/31 Working draft capital expenditure by programme

(salmon = included in working draft; yellow = not in working draft; programme totals in grey at the bottom of each programme list; all figures in 2021/22 dollars)

_ 0 | F | G | H | | | ] | K | L | M | N | 0 | P | Q | R | S | T
| 1) 2022/2031 LTP Capital Programme (Project Detail)
2 |Name 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 First 10 Years 2032 2033 Final 8 years Total CAPEX
| 72 |Subtotal 42,719,319 26,988,574 18,654,163 12,445,414 29,877,719 26,953,694 9,756,260 8,692,500 2,324,500 2,854,500 181,266,643 3,484,500 18,240,196 80,557,387 m.s«.ml
| 73 |Te Maunga WW Treatment Plant Total 42,719,319 26,988,574 18,654,163 12,445,414 29,877,719 26,953,694 9,756,260 8,692,500 2,324,500 2,854,500 181,266,643 3,484,500 18,240,196 80,557,387 283,548,726
| 74 1230 Ohawiti Road Retaining Wall Renewal 436,152 - - - - - - - - - 436,152 - - - 436,152
| 75 | Bridge Component Replacement WC215 205,485 207,447 209,448 211,490 213,572 215,695 217,862 220,071 222,325 224,624 2,148,019 226,968 229,360 1,926,927 4,531,274
| 76]C jal Footpath R d 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 3,000,000 300,000 300,000 2,400,000 6,000,000]
| 77 |Cycle Path Renewals WC224 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,000,000 100,000 100,000 800,000 2,000,000
| 78 [Footpath Renewals WC225 628,305 628,305 628,305 345,332 345,332 346,482 345,332 345,332 345,332 345,332 4,303,389 492,713 492,572 3,953,276 9,241,950
.ﬁ Kerb, Channel & Sump WC213 Renewal 429,607 436,199 442923 449,782 456,777 463,913 471,191 478,615 486,187 493911 4,609,105 530,340 530,340 4,242,720 9,912,505
| 80 |Otumoetai Railbridge Footpath Renewal 150,000 737,120 - - . . . - - . 887,120 . - - 887,120
| 81 |Pavement Rehabilitation WC214 3,600,000 3,600,000 3,600,000 3,041,655 3,102,489 3,164,538 3,227,829 3,292,387 3,358,234 3,425,398 33,412,530 3,493,506 3,563,784 31,199,609 71,669,829
| 82 |Pre Seal Repairs WC111 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 5,000,000 500,000 500,000 4,000,000 10,000,000
| 83 |Retaining Wall Component Renewals WC215 400,000 400,000 400,000 - - - - - - - 1,200,000 - - - 1,200,000
| 84 |Road resurfacing WC212 4,000,000 4,000,000 4,000,000 4,386,800 4,474,536 4,564,027 4,655,308 4,748,414 4,843,382 4,940,250 44,612,717 5,039,055 5,139,836 44,997,354 99,788,962
| 85 |51 Pavement Rehabilition - Specific Sites - Backlog 1,512,690 4,578,480 2,115,150 2,220,455 1,906,175 5,594,400 - - - - 17,927,350 - - - 17,927,350
| 86 |Strand Shade Sail Renewal 84,640 . 17,380 69,440 6,320 11,060 6,320 11,060 6,320 11,060 223,600 . - . 223,600
| 87 |Street Furniture Renewals 140,000 88,001 89,761 91,556 93,387 95,255 97,160 99,103 101,085 103,107 998,415 105,169 107,272 939,128 2,149,984
| 88 | Traffic Services WC222 Renewals 208,000 208,000 208,000 208,000 208,000 208,000 208,000 208,000 208,000 208,000 2,080,000 208,000 208,000 1,664,000 4,160,000
| 89 | Traffic Signals WC222 Renewals 202,225 79,200 219,600 78,000 291,000 147,800 138,400 90,960 50,220 496,785 1,794,190 314,655 283,825 2,798,515 5,191,185
| 90 | Transportation Structures Renewals 108,414 108,414 388,327 52,776 52,776 52,776 52,776 52,776 52,776 52,776 974,587 242,050 242,050 1,936,400 3,395,087
| 91 [Subtotal 13,005,518 15,971,166 13,218,894 12,055,286 12,050,364 15,763,946 10,320,178 10,446,718 10,573,861 11,201,243 124,607,174 11,552,856 11,697,039 100,857,929 248,714,998
| 92152 Reseal - Like for Like Option 3,017,405 2,214,123 3,419,000 2,606,801 4,862,661 3,547,377 2,891,090 1,671,106 1,647,111 1,265,485 27,142,159 - - - 27,142,159
2 $2 Transportation - Pavement Reconstruction Specific Sites 2,498,875 5,433,675 2,494 225 - 1,906,175 5,594,400 - - . . 17,927,350 . - - 17,927,350
| 94 |Subtotal 5,516,280 7,647,798 5,913,225 2,606,801 6,768,836 9,141,777 2,891,090 1,671,106 1,647,111 1,265,485 45,069,509 - - - 45,069,509
| 95 |Local Roads Renewals Total 18,521,798 23,618,964 19,132,119 14,662,087 18,819,200 24,905,723 13,211,268 12,117,824 12,220,972 12,466,728 169,676,683 11,552,856 11,697,039 100,857,929 293,784,507
| 96| Main Wairakei Pump Station Papamoa East - - - 600,000 1,200,000 6,350,000 7,663,410 1,549,590 - - 17,363,000 - - - 17,363,000
| 97 |Opal Drive Pump Station 2,000,000 9,000,000 6,000,000 4,913,000 - - - - - - 21,913,000 - - - 21,913,000
| 98 |Opal Drive to Te Maunga Rising Main - - - 2,100,000 8,500,000 12,000,000 12,000,000 16,500,000 10,380,000 - 61,480,000 - - - 61,480,000
| 99 |Papamoa WW Trunk main replacements - - 300,000 500,000 1,800,000 1,700,000 - - - - 4,300,000 - - - 4,300,000
| 100 Wairakei Rising Main - . . 200,000 800,000 2,000,000 8,000,000 12,000,000 15,596,532 15,596,532 54,193,064 - . - 54,193,064
& Te Tumu Rising main 500,000 - - - - - 550,000 - - - 1,050,000 3,000,000 3,000,000 5,400,000 12,450,000
102|Subtotal 2,500,000 9,000,000 6,300,000 8,313,000 12,300,000 22,050,000 28,213,410 30,049,590 25,976,532 15,596,532 160,299,064 3,000,000 3,000,000 5,400,000 171,699,064
103|Eastern Corridor - Trunk Wastewater Total 2,500,000 9,000,000 6,300,000 8,313,000 12,300,000 22,050,000 28,213,410 30,049,550 25,976,532 15,596,532 160,299,064 3,000,000 3,000,000 5,400,000 171,699,064
104]Eastern Reservoir No 1 970,592 - - - - - . - . - 970,592 . - - 970,592
105|{No 1 Road Reservoir Land Purchase 1,000,000 - - - - - - - - - 1,000,000 - - - 1,000,000|
106{ Poplar Lane Reservoir Inlet Main - 13,830 . - - - - - - - 13,830 . . - 13,830
107|SH2 /Welcome Bay Rd Trunk Main 584,530 18,569 - - - - - - - - 603,099 - - - 603,099
108{Wasiari Intake & Water Treatment Plant 26,020,114 8,569,758 . - . - . . - . 34,589,872 . - - 34,589,872
| 109\ Waiari Trunk Main 16,591,154 - - - - - - . . 16,591,154 . . - 16,591,154
| 110{Welcome Bay Rd Main Eastern Res to SH2 425,932 14,892 . - - - - . . 440,824 - - - 440,824/
| 111)Waiari Stage 2 Watermain (to Mangatawa) 800,000 4,000,000 10,000,000 12,000,000 8,455,630 3,593,950 - - - - 38,849,580 - - - 38,849,580
112|Waiari Stage 3 375mm Watermain 100,000 300,000 800,000 4,000,000 10,000,000 12,000,000 12,000,000 12,482,152 - - 51,682,152 - - - 51,682,152
ESM 46,492,322 12,917,049 10,800,000 16,000,000 18,455,630 15,593,950 12,000,000 12,482,152 - - 144,741,103 - . - 144,741,103|
| 114152 - Eastern Reservoir No 2 1,000,000 1,000,000 1,000,000 4,000,000 8,500,000 - - - - - 15,500,000 - - - 15,500,000
Subtotal 1,000,000 1,000,000 1,000,000 4,000,000 8,500,000 S = 5 = s 15,500,000 G S S 15,500,000
Waiari Water Treatment Plant Capital Total 47,492,322 13,917,049 11,800,000 20,000,000 26,955,630 15,593,950 12,000,000 12,482,152 - - 160,241,103 - - - 160,241,103|
117]Castlewold Drive Mains Renewal 200,000 612,540 . - - . - - - - 812,540 . - - 812,540
Dalton Drive PS 72 & PS88 pump upgrade - - 112,124 - - - - - - - 112,124 - - - 112,124
119)Ila Place Pipe upgrade - . . - - - - 300,000 1,000,000 1,000,000 2,300,000 . - - 2,300,000
120{Jasper Drive PS053 pump upgrade (PAPOS) - - - - - 130,000 - - - - 130,000 - - - 130,000
121{Maleme st upgrade - - - 30,702 173,978 - - - - - 204,680 - - - 204,680
122|Mansels Road WW Construction & Renewal 823,123 1,344,124 971,493 - - - - - - - 3,138,740 - - - 3,138,740
Matua Bch Rd/Kulim Ave & Vale St Mains 738,360 1,638,366 584,143 - - - - - - - 2,960,869 - - - 2,960,869
Motiti Reserve Pump Station (PAPOA) - PS096 - . . - - - - - . 200,000 200,000 - - - 200,000
New WW pumpstation Hastings rd Waugh land - - - - - . 187,000 - - . 187,000 - - - 187,000/
Newton St and Hewletts Rd gravity main upgrades- Planning 100,000 100,000 220,000 400,000 - - - - - - 820,000 - - - 820,000
Palm Beach Boulevard pump station PS 090 (PAP10) - - - - - - - 200,000 1,000,000 800,000 2,000,000 - - - 2,000,000
Parton Rd Pump Station PS 061 (PAPOS) - - - - 200,000 500,000 - - - - 700,000 - - - 700,000
29| PS150 Palm springs pump upgrade - - 86,377 - - - - - - - 86,377 - - - 86,377
Simpson Rd main upgrade (PAPO4) - - . . . . . 119,535 1,075,818 . 1,195,353 - - - 1,195,353
Topaz Drive PS 020 pump upgrade - PAPO9 - - 200,000 - - - - - - - 200,000 - - - 200,000
Waipamu Marae New WW PS & Rising Main 319,401 433,982 . . . - - - . - 753,383 - - - 753,383
Wastewater Electrical Upgrades 226,229 180,630 308,459 415,272 466,527 434,184 369,970 512,462 437,531 523,204 3,874,468 364,438 190,031 2,355,177 6,784,114
Wastewater Pumpstation Renewals 2,784,829 1,553,216 1,359,441 1,309,823 1,220,678 1,423,529 1,304,099 1,327,715 2,604,255 1,653,313 16,540,898 3,288,793 1,442,076 21,365,179 42,636,946
| 135 WW Miscellaneous Minor Works 50,000 50,000 50,000 50,000 50,000 50,000 91,917 - - - 391,917 - - - 391,917
136{WW Reticulation Renewals 3,046,899 3,328,088 4,286,430 5,654,170 5,381,965 4,529,516 4,877,369 3,588,457 6,210,018 5,354,105 46,257,017 3,263,465 5,868,490 33,442,091 88,831,063
'WW Sewer Extensions 50,000 50,000 50,000 50,000 59,113 - - - - - 259,113 - - - 259,113
Beach Rd. Storage Tank - . - - - - - 500,000 1,300,000 1,000,000 2,800,000 - - - 2,800,000
Churchill Rd Foreshore Sewer (TAU02) . . . . - - 600,000 700,000 5,000,000 5,000,000 11,300,000 - - - 11,300,000
Newton St and Hewletts Rd gravity main upgrades - . . - 800,000 3,000,000 6,925,000 8,225,000 . . 18,950,000 . - - 18,950,000
Owens Park (TAUQS) - New rising main and pump station - - . - - . . 400,000 1,000,000 900,000 2,300,000 - - - 2,300,000
Puriri st 225 upgrade (MTMO1) - - - - - - 300,000 400,000 1,330,000 1,020,000 3,050,000 - - - 3,050,000
Johnson Reserve Pipe Upgrade 188,006 200,000 450,000 1,340,000 800,000 - - - - - 2,978,006 - - - 2,978,006
Subtotal 8,526,847 9,490,946 8,678,467 9,249,967 9,152,261 10,067,229 14,655,355 16,273,169 20,957,622 17,450,622 124,502,485 6,916,696 7,500,597 57,162,447 lmJBI
'WW Reticulation Upgrades & Renewals Total 8,526,847 9,490,946 8,678,467 9,249,967 9,152,261 10,067,229 14,655,355 16,273,169 20,957,622 17,450,622 124,502,485 6,916,696 7,500,597 57,162,447 196,082,225
Tauriko West High Level Watermain- Planning 200,000 - - - - - - - - - 200,000 - - - 200,000
Tauriko West Temporary pump station rising main- initial stage- Planning 150,000 - - - - - - = - - 150,000 - - - 150,000
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LTP 2021/31 Working draft capital expenditure by programme

(salmon = included in working draft; yellow = not in working draft; programme totals in grey at the bottom of each programme list; all figures in 2021/22 dollars)
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| 1) 2022/2031 LTP Capital Programme (Project Detail)
2 |Name 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 First 10 Years 2032 2033 Final 8 years Total CAPEX
Water Supply C ing Matakokiri to Redwood vis Stage 4 TBE, Other growth projects outside of
148JLTP period- Planning 250,000 250,000 - - - - - - - - 500,000 - - - 500,000
149|Cambridge Rd Reservoir No 4 - 300,000 - 6,000,000 - - - - - 6,300,000 - - 6,300,000
Cambridge road Water PSTW - - - - 2,100,000 - - - - 2,100,000 - - - 2,100,000
151 Tauriko West High Level Watermain - 2,780,000 - - - . - . 2,780,000 - - 2,780,000
152| Tauriko West public toilets - - - 300,000 150,000 - - - - - 450,000 - - 450,000/
Tauriko West Spine Road 4,829,400 4,829,400 4,829,400 4,829,400 4,829,400 - 24,147,000 24,147,000
Tauriko West Temporary pump station rising main- initial stage - 1,817,000 - - - - - - - 1,817,000 - - 1,817,000
TSP - Tauriko West - Northern Access 5,576,000 17,000,000 16,388,000 8,901,200 . - . . 47,865,200 . 47,865,200
TSP - Tauriko West Connections - - - - - - 15,234,500 - 15,234,500 - 30,469,000 - - - 30,469,000|
TSP - Whicre Avenue Upgrade 50,000 1,510,000 1,419,400 - - - - - - - 2,979,400 - - - 2,979,400|
Water Supply C Matakokiri to Redwood vis Stage 4 TBE, Other growth projects outside of
LTP period - - 3,500,000 - - - - - - - 3,500,000 2,000,000 27,000,000 87,999,999 120,499,999,
Subtotal 11,055,400 28,486,400 26,136,800 14,030,600 10,979,400 2,100,000 15,234,500 - 15,234,500 . 123,257,600 2,000,000 27,000,000 87,999,999 240,257,599
Western Corridor - Tauriko West Total 11,055,400 28,486,400 26,136,800 14,030,600 10,979,400 2,100,000 15,234,500 - 15,234,500 - 123,257,600 2,000,000 27,000,000 87,999,999 240,257,599
161|Chapel Street Esplanade Walkway/Cydeway 668,800 - . - - - - - - 668,800 . - 668,800
162| TSP - S1 Access St - AreaB-Otumoetai/Bellevue/Judea 4,173,155 10,659,352 17,129,268 16,096,636 5,000,000 - - - - - 53,058,411 - - - 53,058,411
163|Cycle Action Plan - Low Cost Low Risk Projects 1,867,450 1,867,450 1,867,450 1,867,450 1,867,450 1,867,450 1,867,450 1,867,450 1,867,450 1,867,450 18,674,500 1,867,450 1,867,450 14,939,600 37,349,000|
Otumoetai / Matua Coastal Pathway - 300,000 700,000 700,000 - - - - - - 1,700,000 - - - 1,700,000
165| TSP - S1 Access St - A Mount/Bayfair/Papamoa BC & Design - 996,958 1,000,000 - - - - - - 1,996,958 - - 1,996,958
TSP - S1 Access St Area C - Te Papa E/W connect - . . - 770,650 6,197,099 5,303,736 12,271,485 - - 12,271,485
167|Subtotal 6,709,405 13,823,760 20,696,718 18,664,086 6,867,450 1,867,450 1,867,450 2,638,100 8,064,549 7,171,186 88,370,154 1,867,450 1,867,450 14,939,600 107,044,654|
EX1.2 -TSP - Arataki Multi-modal Stage 1 2,686,000 - - - - - - . - 2,686,000 - - 2,686,000
169| TSP - Arataki to Papamoa East Multimodal Stage 2 - - - - 6,000,000 - - - - 6,000,000 6,000,000
| 170152 - Access St Area D - Hairini/Welcome Bay - - - 753,253 6,367,083 10,679,949 7,992,167 5,729,423 31,521,875 - - 31,521,875
| 171} Subtotal 2,686,000 - - - - 6,753,253 6,367,083 10,679,949 7,992,167 5,729,423 40,207,875 - - - 40,207,875
172|Accessible Streets Total 9,395,405 13,823,760 20,696,718 18,664,086 6,867,450 8,620,703 8,234,533 13,318,049 16,056,716 12,900,609 128,578,029 1,867,450 1,867,450 14,939,600 147,252,529|
Bay Venues New Capital 1,408,727 3,600,652 1,367,858 1,210,862 7,659,051 1377211 1,737,333 1,283,919 1,107,393 1,330,700 22,083,706 - - - 22,083,706/
CFIP Memorial Park Aquatics Facility 1,000,000 1,000,000 3,000,000 25,000,000 15,000,000 - - - - . 45,000,000 45,000,000
Subtotal 2,408,727 4,600,652 4,367,858 26,210,862 22,659,051 1377211 1,737,333 1,283,919 1,107,393 1,330,700 67,083,706 s = = 67,083,706
76{ex1.2 CFIP Memorial Park Recreation Hub - - - - - 3,000,000 22,000,000 20,000,000 - - 45,000,000 - - 45,000,000
Subtotal - - - - - 3,000,000 22,000,000 20,000,000 - - 45,000,000 - = - 45,000,000
178|Bay Venues New Capital Total 2,408,727 4,600,652 4,367,858 26,210,862 22,659,051 4,377,211 23,737,333 21,283,919 1,107,393 1,330,700 112,083,706 - - - 112,083,706/
179| Pump Stations Catchment 2 Papamoa East 600,000 - - - - . - - - - 600,000 600,000
ToD SW Drainage Services to Te Tumu 635,000 456,390 - - - - 1,091,390 - - 1,091,390
181 TSP - Papamoa East Interchange - Design & Non Construction 3,000,000 - - - - - 3,000,000 - 3,000,000
182|TSP - Te Okuroa Dr Land & Construction 4,157,326 - - - - - - - - - 4,157,326 - - - 4,157,326
Wairakei Pond G Roading Associated 273,100 . - - - - - 273,100 - - 273,100|
Wairakei SW Mgmt Area 3 298,939 175,169 - - - - - - - 474,108 - - 474,108
| 185| Wairakei Te Okuroa Dr Water Supply Mains 791,528 473,316 300,000 - - - - - - - 1,564,844 - - 1,564,844
186/Subtotal 9,755,893 1,104,875 300,000 - - - - - - - 11,160,768 - - - 11,160,768
187]52 - TSP - Papamoa East Interchange - 6,632,837 24,628,396 24,628,396 24,628,396 - 80,518,025 80,518,025
188]S2 - TSP - Sands Parade - . 2,494,396 2,494,396 . 4,988,792 4,988,792
i $2 - TSP« Te Okuroa Dr - Main Road Intersection 4,157,326 - 4,157,326 4,157,326
190152 - TSP - Te Okuroa Dr - Main Road to Te Tumu - 7,483,187 - - - - - - 7,483,187 7,483,187
| 191/ Subtotal - 6,632,837 38,763,305 27,122,792 24,628,396 - - - - - 97,147,330 - - - 97,147,330
| 192|Eastern Corridor - Pap East Interchange Total 9,755,893 7,731,712 39,063,305 27,122,792 24,628,396 - - - - - 108,308,098 - - - 108,308,098|
| 19351 - Business Support 3,060,000 3,050,000 3,050,000 2,050,000 3,050,000 6,050,000 6,650,000 7,310,000 8,036,000 8,834,600 51,140,600 3,050,000 3,050,000 24,400,000 81,640,600
S1 - Eco-System (years 1.3: Eco-system - Core platform repl (regulatory, , property,
| 194]citizen, rating)) 7,003,439 7,090,000 7,300,000 . . . . . - - 21,393,439 . . - 21,393,439
| 195/51 - Eco-System (years 4+) - . . 7,709,089 7,938,562 2,260,000 2,326,000 2,393,980 2,463,999 2,536,119 27,627,749 2,536,119 2,536,119 20,288,952 52,988,939
196/Subtotal 10,063,439 10,140,000 10,350,000 9,759,089 10,988,562 8,310,000 8,976,000 9,703,980 10,499,999 11,370,719 100,161,788 5,586,119 5,586,119 44,688,952 156,022,978
197|IT Software Total 10,063,439 10,140,000 10,350,000 9,759,089 10,988,562 8,310,000 8,976,000 9,703,980 10,499,999 11,370,719 100,161,788 5,586,119 5,586,119 44,688,952 156,022,978
198] Digital Security 350,000 374,500 400,715 428,765 458,779 450,893 525,256 562,024 601,365 643,461 4,835,758 - - - 4,835,758
Digital Information & Analytics 400,000 424,500 450,715 478,765 508,779 540,893 575,256 612,024 651,365 693,461 5,335,758 - - - 5,335,758
Subtotal 750,000 799,000 851,430 907,530 967,558 1,031,786 1,100,512 1,174,048 1,252,730 1,336,922 10,171,516 - - - 10,171,516
201JS2 - Business Support 2,060,000 2,050,000 2,050,000 2,050,000 2,050,000 5,050,000 5,550,000 6,100,000 6,705,000 7,370,500 41,035,500 2,050,000 2,050,000 16,400,000 61,535,500
202|52 - Eco-System 6,530,000 6,725,000 6,895,850 7,102,726 7,315,807 2,200,000 2,266,000 2,333,980 2,403,999 2,476,119 46,249,481 . . . 46,249,481
Subtotal 8,590,000 8,775,000 8,945,850 9,152,726 9,365,807 7,250,000 7,816,000 8,433,980 9,108,999 9,846,619 87,284,981 2,050,000 2,050,000 16,400,000 107,784,981
Digital Services Capital Progamme Total 9,340,000 9,574,000 9,797,280 10,060,256 10,333,365 8,281,786 8,916,512 9,608,028 10,361,729 11,183,541 97,456,497 2,050,000 2,050,000 16,400,000 117,956,497
205| TSP - Totara Street multimodal improvement 1,500,000 3,000,000 3,000,000 10,000,000 10,000,000 10,000,000 - - - 31,500,000 69,000,000 - - - 69,000,000
TSP - Welcome Bay Road multimodal improvements 558,000 744,000 1,674,000 - - 12,090,000 11,160,000 . - - 26,226,000 - - 26,226,000
207| TSP - Arataki Area A ibility and P, king Business Case/Design 200,000 500,000 - - - - - - - - 700,000 - - - 700,000
TSP - Arataki to Papamoa East Multimodal Stage 2 BUS CASE - . 240,000 - . - - - - . 240,000 240.000'
Subtotal 2,258,000 4,244,000 4,914,000 10,000,000 10,000,000 22,090,000 11,160,000 - - 31,500,000 96,166,000 = - - 96,166,000
210{TSP - Arataki Area A ibility and P1. king - . 3,500,000 7,855,469 - - - - 11,355,469 11,355,469
211|Other Projects - . 3,500,000 7,855,469 - - - - . - 11,355,469 - - - 11,355,469
212|Transport Multi-Modal Total 2,258,000 4,244,000 8,414,000 17,855,469 10,000,000 22,090,000 11,160,000 - - 31,500,000 107,521,469 - - - 107,521,469|
Coastal Erosion Protection 600,000 - - - - - - - - - 600,000 - - - 600,000
Drainage Improvements 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000 3,500,000 350,000 350,000 2,800,000 7,000,000
Maranui Street RDG Associated - - . 342,258 - . - - - - 342,258 . . 342,258
Minor Safety Improvements 1,933,070 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 15,433,070 . - 15,433,070
Totara Street Improvements inc Cycleways 7,769,000 . . - - . . - . . 7,769,000 7,769,000]
Truman Lane Reconstruction - - 2,995,569 - - - - - - - 2,995,565 - - - 2,995,569
TSP - Speed Manag, Plan Impl tation 750,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 3,450,000 3,450,000
Welcome Bay Rd - Rural Section - Upgrade 428,087 542,410 - - - - - - - - 970,497 - - - 970,497,
Page 3 of 12

Item 10.3 - Attachment 2

Page 52



Ordinary Council Meeting Agenda 14 December 2020

LTP 2021/31 Working draft capital expenditure by programme
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I | F | 3 I H | [ | ! | k | L ] M | N | 0 I P ] a | R | 5 | ]
| 1 [2022/2031 LTP Capital Programmae (Project Detail)
_2. Nams 2022 2023 2024 2035 2026 2027 2028 2029 2030 2031 First 10 Years 2032 2033 Final B years Total CAPEX
| 221| Beaumaris Bowlevard flasd mitigation 4,125,707 - - - - - - E - - 4,125,707 - - = 4,125,707
| 222/ TSP~ Safe Network Programme 5,770,320 5,852,600 6,603,480 2,820,840 3,150,840 4,747,080 2,183,640 100,000 . . 31,268,800 . . . 31,268,800
| 223 Land Purchases - Widening District Wide 200,000 200,000 200,000 200,000 150,000 150,000 150,000 E . - 1,250,000 - - - 1,250,000
| 224/ Maranui 5t Reconstruction = 30,402 1,520,100 - - . - = = = 1,550,502 - - = 1,550,502
| 225/ Maungarus Read Safety Improvemnents - - - 3,336,750 4,708,000 3,884,100 - - E - 11,528,850 - - - 11,528,850
| 226 Nature Place upgrading - - 1,500,000 - - - - - - - 1,500,000 - - - 1,500,000/
| 227| Ohauiti Rd [Bescobel South) . . . . - - . . 402,800 . 402,800 . B . 402,800/
| 225/ Oropi Road / Maleme Street Intersection Upgrade - - - 100,000 1,500,000 . . . . . 1,600,000 E . - 1,600,000/
| 229 Paparnca Beach Rd Intersection Imprvmnts . . . . . . BB1,435 . . . 881,435 . . . 881,435
230/ TSP - Te Marie/Mewton Street Link Construction - 1,650,000 - - - - - - - - 1,650,000 - - - 1,650,000
E‘Na-iuha Rd - - - - . . 567,525 - . - 567,525 - . - 567,525
| 232 Welcome Bay Rd Upgrade - - - 3,500,000 - . - - - - 3,500,000 - - - 3,500,000
| 233(5uk I 21,926,184 10,465,412 14,968,149 12,445,848 11,658,840 10,931,180 5,932,600 2,250,000 2,552,800 2,150,000 95,286,013 350,000 350,000 2,800,000 58,786,013
| 34| Carnbridge Road Upgrade = 304,304 = = = = - - . - 304,304 - - - 304,304
Eﬁ-imn Ad upgrade E 30,000 - - - - 1,272,720 . - - 7,302 720 - - - 7,302,720
E TSP - Fraser 51/ Chadwick Rd Intsctn Upgrade - 250,000 1,026,125 . - - - . - - 1,276,125 . - - 1.276,125
237| Mount Maunganui Nth Trial One-Way System 297,000 - - . - . . . . - 297,000 . - - 297,000
E Elizabath/GlasgowTakitimu Dr Inter Imp . 2,000,000 . - . . . - 2,000,000 - - . 2,000,000
| 235 Subtotal 297,000 1,584,304 1,026,125 - - . 7,272,720 - . - 11,180,149 - - - 11,180,149
| 40| Local Roads Upgrades and Improvements Total 22,203,184 13,045,716 15,595,274 12,445,848 11,658,840 10,931,180 13,205,320 2,250,000 2,552,800 2,150,000 106,466,162 350,000 350,000 2,600,000 109,966,162
| 241  Warakei Stream - Overflow to Kaituna - - - - 200,000 13,000,000 6,500,000 2,000,000 - - 21,700,000 200,000 5,000,000 16,400,000 43,300,000
| 243 Bl Road [Te Tumu)d50mm Main . - - 150,000 300,000 800,000 4,700,000 10,611,460 7,428,650 - 23,990,110 - - - 23,990,110
| 243 Strategic Land Purchase for Social Infrastructure - Eastern Corridar - - - - 2,000,000 2,000,000 2,000,000 2,000,000 - - 8,000,000 - - - £,000,000|
| 244/ TSP - Te Tuma Internal Multi Modal- BC 250,000 250,000 - . - . . . . - 500,000 . - - 500,000
ﬂ'&m 250,004 250,000 - 150,000 2,500,000 15,800,000 13,200,000 14,611,460 7.418,650 - 54,190,110 200,000 5,000,000 16,400,000 75,790,110
| 246)0x1.2 Te Tuma Community Buildings Reserve development - - - . - - - 350,000 - - 350,000 - - - 350,000
| 247|152 - Te Tumu Destinaticn Playground Development - - - - - - - - 1,000,000 - 1,000,000 - - - 1,000,000
| 24552 - Te Tumu public toilets - - - . - - - - 450,000 - 450,000 - - - 450,000
| 245152 - CFIF Wairakei Te Tumu Library Development . . . . . . . . 500,000 500,000 1,000,000 10,000,000 . . 11,000,000
| 250(52 CFIP 51T Te Tumu Active Reserve Development E - - . - . - - . - - 600,000 7,700,000 7,700,000 16,000,000
[ 251]52 CFIP 51T Te Tumu Community Centre Develepment . - - . . . . . 400,000 500,000 500,000 9,000,000 - . 9,900,000
E'SZ CFIPS1T Te Tumu Indoor Pool Development = - - - - - - - - 1,000,000 1,000,000 1,500,000 25,000,000 - 27,500,000
| 253/52 CFIP 51T Te Tumu Indogr Sparts Centre - . - . . . . . . 500,000 500,000 600,000 11,000,000 - 132,100,000
| 254/ TSP - Arataki to Paparmoa East Multimedal Stage 2 - - - - - . - 4,000,000 4,650,000 2,000,000 10,650,000 2,000,000 2,863,385 17,903,386
52 Strategic Land Purchase for Social Infrastructure - Eastern Corridor (Active Reserves & Community
| 25| Centre] . . . - 4,000,000 4,000,000 4,000,000 5,000,000 . . 17,000,000 . . . 17,000,000
| 256 Subtotal B - : B 4,000,000 4,000,000 4,000,000 9,350,000 7,000,000 4,500,000 32,850,000 23,700,000 46,563,385 7,700,000 113,203,386
| 257| Eastern Corridor - Te Tumu Total 250,000 250,000 - 150,000 &,500,000 19,200,000 17,200,000 23,961 460 14,428 650 4,500,000 87,040,110 23,900,000 51,563,195 24,100,000 188,503,456
E.'Grurbﬂlw:!zrhpplrltmim - 500,000 - = - - = = = = 600,000 = - = &00,000|
| 255] Laboratary Equipment Renewals 11,000 11,000 11,000 15,000 22,537 18,163 13,271 34877 83,714 11,000 231,962 94,570 11,000 307,985 645,517
| 2601 Lincoln Tee Rezoning 430m of 200mm - - - 45,000 - 300,000 - - . - 345,000 - - - 345,000
| 261/ Mt Maunganui 250mm Main Upgrade . . 200,000 400,000 800,000 5,654,500 2,518,750 . . . 9,573,250 e . . 9,573,250/
| 262 Taurike Orive Water main upgrade - - - 220,000 - - - - 120,000 - - - 220,000
| 262| Tautau Rising Main Duplicaticn 708,341 1,166,504 - . - . . . . - 1,874,845 - - - 1,874,845
| 264| Testable Backflow Renewals . - . 59,155 46,155 67,455 69,655 78,955 357,455 193,755 872585 337,755 320,755 1,634,040 4,166,135
| 265/ Wakite Rd/Welcome Bay Rd Main 360,512 - - . - . . : . . 360,512 . . . 360,512
| 266 Water Lane Baoster pump station - 400,000 L012,000 1,366,280 - . . - - - 2,778,280 - - - 2,778,180
| 267| Water Piga Asset Renewals 3,600,450 3,392,523 3,156,288 3,988,368 2,855,598 5,250,885 3,671,957 2,140,111 2,214,427 5,337,544 35,612,511 1,205,405 6,989,742 22,171,072 65,978,730
| 268 Water Supply Bulk Fund 70,000 70,000 70,000 70,000 15,139 - - - - - 299,139 - - - 295,139
| 265| Water Supply Meter Asset Renewals 1,205,050 960,150 857,350 731,650 534,050 397,150 416,750 455,150 442,250 491,900 6,491,450 137,250 137,250 1,098,000 7,863,950
| 270) Weelcome Bay High Level Main 1,615,440 . . . B . . . . . 1,615,440 . . - 1,615,440
|271| Upper Joyce booster pump . - - . - . 600,000 - . - 600,000 - - . 600,000
| 272|Sub I 7,570,833 6,600,177 5,306,638 6,895,473 4,282,179 11,688,153 7,290,383 2,709,093 3,007,846 5,034,199 61,474,974 1,774,580 7,459,747 26,211,097 56,920,738
| 273{52 - Autormated Daily Water Meter Readings, Grywide - - - - - 1,750,000 1,770,000 2,150,000 2,470,000 2,300,000 10,440,000 - - - 10,440,000
| 274152 - Ohauiti Road wastewater gravity main upgrade . - . - - . . 120,000 1,000,000 2,360,000 3,480,000 - - . 3,480,000
| 275/ 5ubtotal - - - - - 1,750,000 1,770,000 2,270,000 3,470,000 4,660,000 13,520,000 - - - 13,520,000
| 276| Water Notwrk Upgrades & Renewals Totl 7,570,833 6,600,177 5,306,638 6,895,473 4,282,179 13,438,153 9,060,383 4,979,093 6,567,846 10,694,199 75,394,974 1,774,580 7,459,747 26,211,087 110,840,798
| 77| CFIP New Central Library 3,000,000 3,000,000 25,000,000 15,000,000 = - J - - = 46,000,000 - = - 46,000,000
EEM:Mniniﬂratiun Building - - - 3,603,500 7,390,781 BGTT,723 - . - - 19,672,004 - - - 19,672,004
279 Civie Budding IT Infrastructure - - 1,400,000 . - . - - - 1,400,000 - - - 1,400,000
[230] Civic Heart Building Demalition Costs 1,224,257 - - 650,000 650,000 - - . - - 2,524,257 . . - 1,524,257
ECMC Plara & Surrounding Area . - . 500,000 1,500,000 . 2,000,000 E . - 4,000,000 - - - 4,000,000
| 282/5 k I 4,224,257 3,000,000 26,400,000 19,753,500 9,540,781 BETI.T23 2,000,000 o & < 73,596,261 - = = 73,596,261
| 283/ Chik: Rebuild Capital Programme Total 4,224,257 3,000,000 26,400,000 19,753,500 9,540,781 BETIT23 2,000,000 - - - 73,596,261 - - - 73,596,261
| 284 Mount Spatial Plan - Cultural Recgonition - - - - - - 50,000 50,000 50,000 50,000 200,000 - - - 200,000
| 285| Stormwater network capatity upgrades - Mt Maunganui Planning Budgets Only 100,000 250,000 250,000 250,000 - . - . . - E50,000 . - - 850,000
| 285(5ubtotal 100,000 250,000 250,000 250,000 - . 50,000 50,000 50,000 50,000 1,050,000 - - - 1,050,000
| 287 ex) 2 Mount Maunganui Spatial Plan - Bulk fund - Dpen space and public amenity . - - . - . 5,000,000 5,000,000 5,000,000 5,000,000 20,000,000 . - - 20,000,000
| 288|EX1.2 -Maunt Maunganui Spatial Plan - Bulk Fund Active made and transport B B - : E : 12,500,000 12,500,000 12,500,000 12,500,000 50,000,000 : B - 50,000,000
255 subtotal : - - - E . 17,500,000 17,500,000 17,500,000 17,500,000 70,000,000 < = = 70,000,000
| 290| Maunt Intensification Total 100,000 250,000 250,000 250,000 - . 17,550,000 17,550,000 17,550,000 17,550,000 71,050,000 - - - 71,050,000
| 291 Strategic Land Purchase for Social Infrastructure - Western Corridar - - 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 - - - 25,000,000 - - - 5,000,000/
| 2492 Suk I = = 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 : 2 = 25,000,000 = = = 25,000,000
| 293lex1.2 CFIP Western Corridor Active Reserve Development E - - . - . - 200,000 B00,000 B,500,000 9,500,000 - - - 9,500,000
| 294l ex1.2 CFIP Western Corridor Community Centre Developrment - - - - - - 500,000 500,000 6,000,000 4,500,000 11,500,000 E - - 11,500,000
295{ex1 2 CFIP Western Corridor Indoor Pool Development - - - . - - - . - 1,000,000 1,000,000 1,800,000 20,000,000 E,000,000 30,800,000
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| 1 [2022/2031 LTP Capital Programmae (Project Detail)

_2. Nama 022 2023 2024 2025 2026 2027 2028 2029 2030 2031 First 10 Years 2032 2033 Final B years Total CAPEX
296lex]1 2 CFIP Western Corridar Indoor Sports Centre Development - - - - . . 00,000 500,000 500,000 2,000,000 4,000,000 13,000,000
[297]ex1 2 CFIP Western Corridor Library Development - - . - - - 500,000 500,000 7,000,000 4,000,000 12,000,000 . . . 12,000,000
E‘exl 2 Western Coeridor - Community Bulldings Reserve development - - - 350,000 - - 350,000 E - - 350,000
| 295 ex1.2 Westarn Corridor Destination Mayground Development - - - - . - - 1,000,000 - 1,000,000 - - - 1,000,000
| 3001 - - - - - 350,000 1,000,000 1,200,000 14,800,000 18,500,000 35,850,000 2,300,000 28,000,000 12,000,000 78,150,000
| 301/ Western Corridor - Sacial Infrastructure Total - - 5,000,000 5,000,000 5,000,000 5,350,000 6,000,000 1,200,000 14,800,000 18,500,000 60,850,000 2,300,000 28,000,000 12,000,000 103,150,000
| 307] Bethlehem West Stormwater Management -Waestern Active Reserve Development 385,128 . . . B . . . . . 385,128 . . . 385,128
EEFIP‘ Western Active Reserve Community = - 400,000 400,000 28,271,835 20472710 = 49,544, 545 = - = 49,544,545,
| 304 SHZ to Western Active Reserve SportsfieldsDevelopment = 78,300 - - - - - - . - 78,500 - - - 78,500
305 Western Active Reserve - Taniwha Place link to Parau Drive - - - 1,900,000 - < 1,500,000 = = = 1,500,000
E‘Nﬂlﬂ'ﬂ Active Reserve - Taniwha Place Water Supply Renswal frealignmant - - - 100,000 - 100,000 E - - 100,000
| 07| Western Active Reserve Intersection with SH2. - - - - 3,946,150 3,946,150 - T892 300 - - - 7.892,300)
EWEIH‘H Reserve 27,400 = - - = - - 22,400 = = - 22,400
| 309 Sub | 407,528 78,500 400,000 400,000 34,117,585 24,518,860 - - - - 59,922,873 = = < 59,922,873
| 310|Western Active Reserve Capital Works Tatal 407,528 78,500 400,000 400,000 34,117,985 24,518,860 - o ) - 59,922 873 - - - 59,022,873
11| T5P - Balk Reoad Roundabout - Land purchase 241,500 - E - - - 241,500 - - - 241,500
[312]T5P - Intersection Kaweroa Drive and State Highway 29 1,990,000 3,900,000 5,200,000 6,429,800 . - 18,519,800 - . . 18,519,800
E Bus Shelters - Tauriko - - 220,000 - - - 220,000 E - - 220,000
| 314| Gargan Road Widening 73335 - - - - - 73335 - - - 73,335
| 315 Kaweroa Drive between Taurikura and SH29 (D funded portion) - 3,859.420 - - - - 3859420 - - - 3,859,420
| 316/ Land Mark Entry Features Taurike Business Estate - - 230,000 - - - 220,000 - - - 220,000
| 317 Tawsriki BC Land Reads-Roundabout Splays AR, D00 1,206,000 - - - 1,944 000 - - - 1,944,000
318 Tauriks - Gargan Plateau to Pond D1 59,014 - - - - - 59,014 - - - 59,014
319 Tawriko - Reticulation 150,000 . . . . . . . . - 150,000 . - - 150,000
Tauriko - Reticulation - Taurikura Drive from Gargan Road to Pond C 1896033 1,000,000 - 365,741 - - 3,265,774 E - - 3,265,774
32 1 Taariko - Walkowsarys, Cyclowanys - 157,800 - E - - 157,800 E - - 157,800
Tauriks BE - Land Offroad Cyelepaths 191,161 - - - - - 191,161 - - - 191,161
Taurike Butines Estate - Pond C 1,521,901 - - - - - 1,521,901 - - - 1,521,901
Tauriko Business Estate - Roundabouts 166,125 332,250 = . - - - - - = 498,375 . - - 498 375
Tauriko Business Estate SIF - Catchment € Taurikura Drive/Gargan to Pump Station C . 209, TAD . 100,000 . . 309,780 E - - 309,780
Tauriko to Kennedy Rd Link Construct . - 100,001 : E . . : . - 100,001 E - - 100,001
Taurikura Drive - Construction 2,500,000 1,774,011 - 1,200,000 - - 5474011 < = = 5,474,011
TBE - Catchment [ Ringmain to Kennady 475,200 - - - - - 475,200 E - - 475,200
TBE - W Bypass Channel at Pond C 34,958 - - - - - 34,998 - - - 34,998
TBE Gargan Rd to Reundabout Retic Mains 215,153 200,000 = 100,000 = - 515,153 = - - 515,153
331 Water Supply line to Taurke Business Estate and Taurike West. 2,900,000 - - - - - 2,900,000 - - - 2,900,000
33 Western Corridor WW Strategy Stage 1A 9,762 897 8,185,304 = - = - 17,948 201 = = = 17,948,201
Subtotal 22,583,817 21,156,065 £,740,001 8,199,541 - = = = 58,679,424 = = = 58,679,424
'WC - Tauriko Business Estate Total 22,583,817 21,156,065 6,740,001 8,199,541 = - - - - - 58,679,424 - - - 58,679,424
Marine Park/Sulphur Point Upgrade & Capacity Increase - - - - 312,625 315,000 3,198,750 2,807 476 - 6,643,851 E - - 6,643,851
Mauao Placemaking and Interpretation Projects 307,094 327,990 286,303 345,587 - - - - - - 1,266,974 - - - 1,266,974
'CFIP Comemunity Centres in Existing Urban Areas - Future develepment - - - - - - 500,000 500,000 6,000,000 3,000,000 10,000,000 - - - 10,000,000
F38{ TECT Park Develeprient 460,000 210,000 135,000 135,000 60,000 60,000 60,000 60,000 60,000 60,000 1,300,000 60,000 60,000 480,000 1,900,000
| 435 767,004 537,990 421,303 480,587 382,625 375,000 3,758,750 3,367,476 6,060,000 3,060,000 19,210,825 60,000 60,000 480,000 19,810,825
Eﬂ] -2 Memarial Park Upgrade = - - - 150,000 2,410,339 - - - = 2,560,339 = - - 2,560,339
[341]ex1.2 Gordon Spratt Reserve Development 124,748 355,000 . 69,542 . . . 325,628 639,943 . 1,514,861 . . . 1,514,861
Eeﬂ.z McLaren Falls Land Purchase E - = 3,643,500 = - - - 3,643,500 - - - 3,643,500/
| 343/52 - Marine Parade Boardwalk 120,000 511,000 511,000 - - 1,142,000 E - - 1,142,000
| 344/52 Accessibility Hotspats - 1,400,000 - - - - 1,400,000 - - - 1,400,000
| 345/52 Greerton Park - Developmant 375,277 170,143 517,646 - - - 1,063,066 - - - 1,063,066
| 345(52 Memorial Park to City Centre Pathway 500,000 500,000 £40,000 8,400,000 7,000,000 - 17,240,000 - - - 17,240,000
E‘SZ Shared Club Facility Gordon Sprat Reserve 135,000 4,678,389 - . = . - 4,813 389 = - - 4,813,389
| 345/52 Wairaa River Esplanade Imps 200,000 50,000 20,000 150,000 156,000 214,000 : - 730,000 - - 790,000
ESZ Windermere Park Development . - - . - - 3 171,774 . - 3,171,774 - - 3,171,774
| 250152 York Park Developmant - - - - - - - 1,072,057 - - 1072057 E - - 1,072,057
| 351 1,335,025 7,273,532 1,888,646 12,774,042 7,306,000 2,624,339 3,171,774 1,397 685 639,943 - 38,410,986 - - - 38,410,986
| 352 Parks Major Capital {51m+] Dev & Upg Total 2,102,119 7,811,522 2,309,945 13,254,629 7,688,625 2,999,333 6,930,524 4,765,161 6,659,543 3,060,000 57,621,811 60,000 60,000 480,000 58,221,811
| 353/ Bus Shelter Renewals 127170 127170 127.170 322170 322170 322,170 322,170 322170 310170 322170 2,636,700 183170 183.170 1,465,360 4,468,400
ETSP- New bus shelver installatien 1,000,003 1,000,000 1,000,000 1,000,000 200,000 75,000 75,000 75,000 75,000 75,000 4,575,000 = - = 4,575,000
| 355/ TSP - Optimise public transport infrastructure Business Case 420,000 - - - - - - - - - 420,000 - - - 420,000
| 356 City centre active modes and public transport upgrades - studies and implementation 1,760,000 1,760,000 1,760,000 1,760,000 1,760,000 1,760,000 1,760,000 1,760,000 1,760,000 1,760,000 17,600,000 1,760,000 1,760,000 14,080,000 35,200,000
| 357| Coranation Park - Improved bus access fior cruise ship visitors. Plus improved walking and cydling - 100,000 = = - 100,000 - - - 100,000
| 358/ TSP - Arataki Bus Facility - Construction - - - 6,889,000 7,097,000 - 13,985,000 - - - 13,986,000
| 359| TSP - Arataki Bus Facility - Business Case 408,000 408,000 408,000 - - - 1,224,000 - - - 1,224,000
| 60| TSP - Bethlehemn bus infrastructure improvements . - 705,000 2,115,000 - - 2,820,000 - - 2,820,000
| 361| TSP - Brookfield Public Transport Improvermnents 200,000 - - - - - 200,000 - - - 200,000
| 362| TSP - Hairini Public Transport Improvements 200,000 - - . - . - : . - 200,000 . - - 200,000
ETSIH DOptimise public transport infrastructure 200,000 1, 200,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 11,000,000 - - - 11,000,000
| 364/ TSP - Realtime Bus Information 200,000 160,000 - - - - - E - - 360,000 E - - 360,000
| 165 TSP - Tauranga Crossing bus facility improvements - - - 907,500 907,500 - - - - - 1,815,000 - - - 1,815,000
| 365 4,515,170 4,655,170 5,300,170 14,193,670 11,486,670 3,357,170 3,357,170 3,357,170 3,357,170 3,357,170 56,936,700 1,943,170 1,943,170 15,545,360 76,368,400
| 367] Bus Infrastructure Total 4515170 4,655,170 5,300,170 14,193,670 11,486,670 3,357,170 3,357,170 3,357,170 3357170 3,357,170 56,936,700 1,943,170 1,943,170 15,545,360 76,368,400
36851 - Lifecycle & Renewals 2,453 E%0 3,214,062 2,693,813 2,020,435 2,833,216 2,237,306 3,059,053 2,142,585 2,435,224 2,445,665 23,335,258 540,000 540,000 4,330,000 30,935,258
| 365 Subitotal 2,453,850 3,214,062 2,603,813 2,020,435 1,833,216 2,237,306 3,059,053 2,142,585 2,435,224 2,445 655 25,535,258 540,000 540,000 4,320,000 30,935,258
370) 52 - Lifecycle & Renewals for 52 FTEs 2,333 B0R 3,094,061 2,573,813 1,910,210 2,802,671 2,124,054 2,949, 896 2,027,712 2,450,183 2,342 544 24,609,042 20,000 20,000 160,000 24,809,042
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| 1 [2022/2031 LTP Capital Programmae (Project Detail)

_2. Nams 2022 2023 2024 2035 2026 2027 2028 2029 2030 2031 First 10 Years 2032 2033 Final B years Total CAPEX

| 371 Subtotal 2,333,858 3,084,061 2,573,813 1,910,210 2,802,671 2,124,054 2,949,896 2,027,712 2,450,183 2,342,544 24,609,042 20,000 20,000 160,000 24,809,042
| 172| Digital Services Business As Usual Total 4,787,797 5,308,123 5,267,626 3,930,645 5,635,887 4,361,360 5,008,949 4,170,257 4,885,407 4,788,209 50,144,300 560,000 560,000 4,480,000 55,744,300
| 373 Strategic Acquisition Fund 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 30,000,000 - - - 30,000,000
| 374/ Strategic Acquisition Fund - Intensification 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 = 18,000,000 = = = 18,000,000
|375 5,000,000 5,000,100 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 3,004,000 48,000,000 = = = 48,000,000
| 376 Strategic Acquisition Fund Total 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 3,000,000 48,000,000 - - - 48,000,000
| 377] Otumecetai Spatial Plan - Cultural Recogrition . . . . B . 50,000 50,000 50,000 50,000 200,000 . . . 200,000
| 378| Otumoetai Spatial Flan Bulk Fund - Active and transport network - . . . - . 7,500,000 7,500,000 7,500,000 7,500,000 30,000,000 E . - 30,000,000/
| 379 Stormwater network capatity upgrades - Dtumeetai and surrounds Planning = - - 100,000 230,000 230,000 250,000 - - - B50,000 - - - 850,000
| 240 Subtotal - - - 100,000 250,000 250,000 7,800,000 7,550,000 7,550,000 7,550,000 31,050,000 = - - 31,050,000
| 381] ex1.2 Ctumontai Spatial Plan Bulk Fund - Open space and public realm amenity - - . - - : 3,750,000 3,750,000 3,750,000 2,750,000 15,000,000 : : : 15,000,000
| 382 - - - - - . 3,750,000 3,750,000 3,750,000 3,750,000 15,000,000 - - - 15,000,000
| 385 | Oumoetal Intensification Total - - - 100,000 250,000 250,000 11,550,000 11,300,000 11,300,000 11,300,000 46,050,000 - - - 46,050,000
| 344 Mt Maunganui Reservair 200,000 400,000 £00,000 2,000,000 6,000,000 4,100,000 - - - - 13,500,000 - - - 13,500,000
Eﬂrupi WW Reservoir 3 E - - - - - - 150,000 B, D00, 000 8,150,000 - - - 8,150,000
| 385 Reservoir Seismic Upgrade 810,000 1,932,000 LA467,000 1,463,000 1,045,000 1,135,000 1,030,000 760,000 612,000 1,307,000 11,575,000 1,100,000 1,100,000 B,E00,000 23,575,000
| 387 Water Supply Reservoir Renewals 461,920 810,920 782,920 #30,920 819,920 942,920 BS50,920 649,920 541,920 782,920 7,475,200 760,920 760,920 6,087,360 15,084,400
| 385 1,471,520 3,142,920 3,049,920 4,298,920 7,854,520 6,177,920 1,880,920 1,418,520 1,303,920 10,089,920 40,700,200 1,860,920 1,850,920 14,887,360 59,305,400
| 345 Reservalr Upgrades & Renewals Total 1,471,520 3,142,920 3,049,920 4,198,920 7,864,520 6,177,920 1,880,920 1,418,520 1,303,920 10,083,920 40,700,200 1,860,520 1,860,920 14,887,360 59,305,400
| J9CITSP - Park & Ride Eastern Corridor Papamaa East - Business Case - - 323,500 650,000 - . . - . - G73.500 - - - 973,500
| 391/ TSP - Park & Ride Taurike - Business Case and Design - 250,000 500,000 - - - - - - - 750,000 - - - 750,000
| 392| TSP - Park and Ride - Eastern Corridar (Domain Read area) Business Case & Design 330,000 GES,000 - . - . - . . - 1,015,000 - - - 1,015,000
| 393|Subtotal 330,000 935,000 823,500 650,000 - . - - - - 2,738,500 - - - 2,738,500
| 394]52 - TSP - Park and Ride - Eastern Corridor (Domain Road area) . 1,350,000 2,025,000 7,400,000 . . . . . . 10,775,000 . . . 10,775,000
E‘SZ - TSP - Park and Ride site Eastern corridor - Paparnoa East area E - - 1,500,000 1,500,000 7,600,000 = E B = 10,600,000 = - - 10,600,000
| 396152 - TSP - Tauriko Park n Ride - - - 4,255,000 270,000 3,838,050 3,375,000 . . - 11,738,050 . - - 11,738,050
| 397] - 1,350,000 2,025,000 13,155,000 1,770,000 11,438,050 3,375,000 - . - 33,113,050 - - - 33,113,050
| 395| Park & Ride Activation Total 330,000 2,285,000 2,848,500 13,805,000 1,770,000 11,438,050 3,375,000 - - - 35,851,550 - - - 35,851,550
| 399 TSP - 15th Ave and Fraser Street Optimisation 133,000 1,710,794 1,710,794 . B . . . . - 3,553 SEE . . . 3,553 588
ETSP- Turret Road 15th Ave multimedal improverment 570,000 837,000 376,000 288,000 10,000,000 10,000,000 8,000,000 - = - 30,277,000 = - = 30,277,000
| 401 TSP - Welcome Bay to Turret Road optimisation 1,000,000 . . : . . . . - = L0:00,000 . . = 1,000,000
|402] 15th Ave Main (roading) - - - 267,000 - - - - - - 267,000 < - - 267,000
| 403 1,708,000 2,547,794 2,286,794 555,000 10,000,000 10,000,000 B,000,000 - . - 35,097 588 - . - 35,097,588
| 404 Waleome Bay, Turrat Rd & 15th Ave Corridor Total 1,708,000 1,547,794 2,286,794 555,000 10,000,000 10,000,000 8,000,000 - . - 35,097 588 - - - 35,097,588
ﬂ Stormwater Reticulation Renewals 1,240,039 1,374, 208 1,110,066 998,574 1,385,665 1,110,295 1,469,184 873,658 951,413 536,207 11,049,309 361,880 17,978 2,474 344 13,903,511
| 406 Stormwater Treatment Assets Renewals 151,352 201,608 315,502 238,749 105,584 139,055 125,576 109,526 142,425 157,768 1,691,145 108,929 168,875 1,506,933 3,475,882
ﬂ'iw Inflewr Reduction Project 100,00 100,000 100,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 2,400,000 - - - 2,400,000
A& Waitaha Read Top End - Road stermwatir management . - - . - . 237,640 . . - 237,640 - - - 237,640
Eilmnml!r Minor Works 00,000 400,000 400,000 400,000 400,000 400,000 00,000 . . . 2 B00,000 . . = 2,800,000
| 4101 Stormwater network capacity upgrades - Paparmoa and Wairaked . - - 100,000 250,000 250,000 250,000 2,500,000 2,500,000 2,500,000 8,350,000 2,500,000 2,500,000 12,750,000 26,100,000
|411)Stormwater netwark capasity upgrades - Tawranga exisiting areas - - - 100,000 250,000 250,000 250,000 2,500,000 2,500,000 2,500,000 8,350,000 2,500,000 2,500,000 24,000,000 37,350,000
|41 Subtotal 1,891,391 2075816 1,525,568 2,137,323 2,695,249 2,449,350 3,032,400 6,283,184 6,393,838 5,993,975 34,578,094 5,470,509 5,156,853 40,731,277 B6,267,033
| 413/ 5W Minar Capital Works & Renewals Total 1,891,391 2,075,816 1,925,568 2,137,323 2,695,249 2,449,350 3,032,400 6,283,184 6,393,638 5,993,975 34,878,094 5,470,809 5,186,853 40,731,277 B6,267,033
ﬂ.ﬁsbﬁlﬂ! Rernoval 18,000 18,000 18,000 18,000 1E,000 18,000 18,000 18,000 18,000 18,000 180,000 1E,000 18,000 144,000 360,000
ﬂ{muﬂilrmurel Renewals 329,000 300,000 325,000 366,430 514,662 956,148 1,011,953 504,394 537,774 518 808 5,384 209 247,777 247,777 1,982,216 7,861,979
| 416{ Fergusson Park Storage facilities replacement 150,000 . - . = . . . . . 150,000 . . - 150,000
ﬂ Non-Leased Vehicles, Mwers & Power Tools - - - - - - - 57.000 - - 57,000 - 30,000 - 87,000
| 418 Parks & Resarves Renowals 418886 531174 674,257 1,083,040 544,773 229,546 EYENF] 228,744 556,785 1,061,976 5,702,909 527,669 1,112,133 3,909,833 11,252,544
| 419] Parks & Reserves Renewals - Structures 179,078 871,179 1,496,316 1,846,975 1,116,834 920,353 971,502 1,628,754 965,896 2,053,837 12,650,734 1,734,903 1,734,902 13,879,224 19,599,764
| 420{ Parks Roading Renewals 78,822 396,417 217,844 292,759 932,240 585,449 669,377 574,686 2,235,665 801,532 6,784,791 616,222 616,222 4,929,776 12,947,011
| 421| Parks Unilities Renewals 2022-31 250,704 244,482 316,286 642,867 446,956 466,701 314,051 272,709 404,049 454,698 3,813,503 578,644 578,644 4,629,152 9,609,543
| 422|Subtotal 2,024,49%0 2,381,252 3,057,703 4,250,071 3,573.475 3,176,197 3,358,651 3,284,287 4,718,169 4,908,851 34,733,146 3,723,215 4,337,679 29,474,201 72,268,241
| 423| Parks Renewals Total 2,024,450 2,381,252 3,057,703 4,250,071 3,573.475 3,176,197 3,358,651 3,284,287 4,718,169 4,508,851 34,733,146 3,723,215 4,337,672 29,474,201 72,268,241
ﬂ{“ Membrane Module Replacements 993422 441 636 571,236 376,836 34,836 B00.196 229,236 1,215,636 229,236 314 836 5,016,106 34,836 1,201,235 7,272,288 13,524 466
|425Joyee Road Water Treatment Plant - Technology Renewal . - 52,500 400,000 6,050,000 2,825,000 . E . - 9,327,500 - - . 9,327,500
| 426/ Oropi BfS Access Road Renewal - - 50,000 - - . - E - - 50,000 - - - 50,000
|427] Orapi WTP Intake Silt Management System . - - 955,884 873,217 . . E . - 1829,101 - - - 1,825,101
| 425 Tas Tau PS5 Access Road Renewal - - 50,000 - = - . - . - 50,000 - - - 50,000
ﬂw{t«' Supply Equipment & Systems 100,00 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,000,000 100,00 100,000 EDO,000 2,000,000
| 430| Water Supply MEE Asset Renewals 773,836 679,518 457,762 567,232 615,408 428,127 B15,985 1,338,021 1,750,365 796,436 8,232,780 754,873 2,355,638 5,643,007 16,986,298
| 431 WS Operational Building Renewals 361,236 33,140 49,7297 1,803 22,837 36,258 23,047 108,578 11,005 21,371 668,572 102,854 102,854 £22,832 1,697,112
| 432/ WTF Plant Replacements 419,919 286,307 281,541 131,506 131,506 131,506 131,506 131,506 131,506 131,506 1,908,309 131,506 131,506 1,709,454 3,880,775
ﬂw 2,647 413 1,540,601 L612,336 1,533,261 7,827,894 4,411,087 1,309,774 2,893,741 2,222,112 1,084,149 28,082 368 1,124,069 3,891,234 16,247,581 49,345,252
| 434 Water Supply Plant Upgrodes & Renewals Total 2,647 413 1,540,601 1,612,336 2,533,161 7.827,8594 4,411,087 1,309,774 2,893,741 2,222,112 1,084,149 28,082 368 1,124,069 3,851,234 16,247,581 49,345,252
| 435/ Hastings Rd Upgrade 650,000 - - - - . - - - - 650,000 - - - 650,000
| 436 Kennedy Rd Pump Station Pyes Pa West - 1,202,820 - - - . . - - - 1,202,820 - - - 1,202,820
d._!?: Kennedy Road Embankment Dam 1,710,394 - = - = - - E - = 1,710,354 = = = 1,710,354
|438| Pond 128 - Inlet Pipelines . . - 300,000 - . . - . - 300,000 . . - 300,000
ﬂ Pyes Pa West - Reticulation te Pump station E 10,000 - - - - - . - - 10,000 - - - 10,000
| 4401 Pyas Pa West Dam 5 And Waetland 5 1,798,032 T.089,336 - - . . . . . - 8,887 268 - . - B.887,368
441] Pyes Pa West Floodway F2 Construction - - 240,000 = = = = = = = 240,000 = - = 240,000
E Pyas Pa West Floodway F4 Land Purchase 1,160,000 1,850,200 . - - . . E . - 3,010,200 - - . 3,010,200
| 443 Pyes Pa West Pond 128 - Construction 100,000 300,000 847,147 - - . - - . - 1,247,147 - - - 1,247,147
| 444 Pyes Pa West Pond 25 Construction 1,200,000 - - - - . . . . - 1,200,000 - - - 1,200,000
| 445| Pyes Pa West Pond 7 - Surveying - 62,094 - - - . - - - - 62,094 - - - 62,094
44551 - Kennedy Rd/Hastings Rd Res Land Dav 333,200 - - . - - - . - - 333 300 - - - 333,300
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LTP 2021/31 Working draft capital expenditure by programme

{salmon = included in working draft; yellow = not in working draft; programane totals ingrey at the bottom of sach programme list; all figures in 2021722 dollars)
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| 1 [2022/2031 LTP Capital Programmae (Project Detail)
_2. Nams 2022 2023 2024 2035 2026 2027 2028 2029 2030 2031 First 10 Years 2032 2033 Final B years Total CAPEX
44751 - Kennedy RdfHastings Rd Res Lnd Purchase 1,400,000 - - . - . - . . B 1,400,000 - B B 1,400,000
[225] Floodway F3 Land Purchase - Pyes Pa West . 70,340 - : - - - - - - 70,340 - - - 70,340
E‘ Pyes Fa Rd, Jeyce to Kennedy upgrade - - - - 432,300 - - - - - 432,300 E - - 432,300
| 450{ Py« Pa Reserveir RLED No 2 (Kennedy Rd) = = = = = 2,500,000 2,500,000 1,000,000 - - 6,000,000 - - - 6,000,000
| 451 Pyes Pa Road Upgrade - - - - 1,041,450 . - - - - 1041450 - - - 1,041,450
| 452|Subtotal 8,351,726 10,584,790 1,087,147 300,000 1,473,750 2,500,000 2,500,000 1,000,000 - - 27,797,413 - - - 17,797,413
| 452/ WC - Pyes Pa West Growth Area Total 8,351,726 10,584,790 1,087,147 300,000 1,473,750 2,500,000 2,500,000 1,000,000 . - 27,797,413 B - - 27,797,413
ﬂm\m‘u‘ Place stormwater upgrade 4,165,856 4,006,273 4,042 692 - = - - - = - 12,214,821 = - = 12,214,821
| 455/ Subtotal 4,165,856 4,006,273 4,042,692 = - - = o - = 12,214,821 = - = 12,214,821
| 456]52 Starmwater Recovery Programme Bulk Fund(Pricrity 1) 3,546,000 3,000,000 2,000,000 1,500,000 1,000,000 - - - - - 11,046,000 - - - 11,046,000
| 457]52 Stormmwater Recovery Programmae Bulk Fund(Pricrity 2) 3,250,000 - - - - . - . . - 3,250,000 - - - 3,250,000
| 4584 6,796,000 3,000,000 2,000,000 1,500,000 1,000,000 . - o . - 14,296,000 = - - 14,296,000
| 459/ 5W Bulk Fund & Reactive Reserve Total 10,961,856 7,006,273 6,042,692 1,500,000 1,000,000 . - - - - 26,510,821 - - - 26,510,821
| 460| Carnbridge Road - Closed Landfill upgrade 1,800,000 - = = - . - = = = 1,800,000 - - = 1,800,000
ﬂ Malerne St Transfer Station Renewals E 167,904 - - - - - 19,659 20,493 9,025 217,086 0,003 &0,099 480,792 B1B,076|
| 462| Public Place Bins - Renewals 75,237 117,639 97,610 46,146 23,131 69,200 27,647 65,509 31,623 45452 599,194 61,132 61,132 489,056 1,210,514
ES.[ Te Maunga Redeweloprment 2,800,000 3,500,000 - . - - . . - - 16,300,000 . - - 16,300,000
| 464/ Sustainability & Waste Renewals 131,833 - . - . 35,739 . E . - 171,572 . - 192,714 364,286
| 465| Waste Minimisation Infrastructure 20,000 20,000 20,000 20,000 20,000 20,000 20,000 - - - 140,000 - - - 140,000
| 466/ Te Maunga - Bunded Road & Leachate Line - - - 1.820,000 4,200,000 - - < : - 6,020,000 - - - 6,020,000
| 467| Transfer Stations - Miner Warks 10,000 10,000 10,000 10,000 10,000 10,000 8,840 - - - 68,840 - - - 68,840
| 468] 4,837,070 3,815,543 127,610 1,806,146 4,253,131 138,939 56,487 25,168 52,121 54,477 15,316,602 121,231 121,231 1,162,562 16,721,716
ﬂ EX1.2 Samtainability & Waste Closed Landfill Leschate Renewals - - - - - - - - - - - 15,616 15,616 124 928 156,160
[470{52 Resource Recovery Park 1,400,000 2,100,000 . . . . . . . . 3,500,000 . . . 3,500,000
4_?1|Sd:m-l 1,400,000 2,100,000 - = - - = = E = 3,500,000 15,616 15,616 124,928 3,656,160
ﬂs’ﬂldl: Fund & Reactive Reserve Total 6,237,070 5,915,543 127,610 1,896,136 4,253,131 138,939 56,487 85,168 52,121 54477 18,816,652 135,847 136,847 1,287,450 20,377,876
| 473/ Opal Drive Rising Main 1,430,000 3,700,000 L244.577 - - . - - E - 6,374,577 - - - 6,374,577
| 474/ TSP - Public transport aceeis to Tauranga Eastern Link - 280,000 T00,000 . - - - 9,800,000 - - 10,780,000 - - - 10,780,000/
| 75| Suk I 1,430,000 3,980,000 1,334,577 = = = = 9,800,000 E = 17,154,577 = : = 17,154,577
| 476| Easteen Corridor - Papamoa East Total 1,430,000 3,980,000 1,944,577 - - . - 9,800,000 - - 17,154,577 - - - 17,154,577
| 477 Bethlechem Rd reconstruction Stage 2 - = 30,000 1,102,130 . . . . . . L152,130 . . . 1,152,130
| 478 Bethlehem Rd. East LID - Stage 2 - - - - - - 400,000 1,200,000 1,200,000 1,000,000 3,800,000 - - - 3,800,000
| 479] Bethlohem Rd. East LID - Stage 1 . 250,000 1,000,000 750,000 . . . . . - 2,000,000 - . - 2,000,000
| 480] Bethlehem West: SW Upgrade Culvert under SH2 295,000 2,700,000 2,000,000 - - . - - - - 4,595,000 - - - 4,995,000
'ﬂﬂarmichael Road Watermain - 350,000 - . - - - - - - 350,000 e - - 350,000
| 482| West Bethlehem WW reticulation Carmichael cnr SH2 526,828 - - - - . - - - - 526,828 - - - 526,828
ﬂ Bethlehem West SW Mgmnt Carmichael Rd. 740,000 1,000,000 - - - - - . - - 1,740,000 - - - 1,740,000
| 484| Bethlehem Rd Upgrading Stage 3 - - 100,000 1,364,330 - . . : : : 1464330 - - : 1,464,330
E Bethlehem Rd Upgrading Stage 4 . - = 216,450 . . . . . - 216,450 . . = 216,450
| 486/ Carmichael Rd Reconstructicn . - - 649,047 - . - E - - 645,047 - - - 645,047
| 447 1,561,628 4,300,000 3,150,000 4,081,957 - . 400,000 1,200,000 1,200,000 1,000,000 16,893,785 - - - 16,893,785
| 455 Western Corrider - Bethlohem Total 1561828 4,300,000 3,150,000 4,081,957 - - 400,000 1,200,000 1,200,000 1,000,000 16,893,785 = - = 16,893,785
| 489] Streetlight WC222 Renewal 1,746,854 1,746,854 1,343,754 1,218,054 2,765,454 2,765,454 1,262,854 1,262,854 1,195,654 1,195,654 16,503 440 2,618,452 2,618,452 20,947,616 42,687,960
| 4904 1,746,854 1,736,854 1,343,754 1,218,054 2,765,454 2,765,454 1,262,854 1,262,854 1,195,654 1,195,654 16,503 430 2,618,452 2,618,452 20,947,616 42,687,960
| 491|Streetdight Renewsl & LED Upgrade Total 1,746,854 1,746,854 1,343,754 1,218,054 2,765,454 2,765,454 1,262,854 1,262,854 1,195,654 1,195,654 16,503,440 2,618,452 2,618,452 20,947,616 41,687,960
| 492152 - Dam Safety upgrade programme . - . . . . 4,000,000 4,000,000 4,000,000 4,000,000 16,000,000 4,000,000 4,000,000 20,000,000 44, 000,000
| 493/ Subtotal = - . = - = 4,000,000 4,000,000 4,000,000 4,000,000 16,000,000 4,000,000 4,000,000 20,000,000 44,000,000
| 494|Large Dam Safety Total - : - & - : 4,000,000 4,000,000 4,000,000 4,000,000 16,000,000 4,000,000 4,000,000 20,000,000 44,000,000
| 495| Coastal Structures Renewals 676,202 1,238,582 458,040 80,000 500,000 - 374,970 - - - 4,227,794 782,962 782,962 6,263,696 12,057,414
| 496 Maringe Asset - Renewals 551,497 5,451,122 196,192 890,000 41,732 119,650 7.049 40,7032 . 12,508 7410452 1,076,426 1,076,426 B,611,408 18,174,712
ﬂtwum Public Toilet - Whareroa Boat Ramp - - - - - - - - 250,000 - 250,000 - - - 250,000
ﬁ Marine Park Developrent - Public Toilets . - - - = . - 410,000 . - 410,000 - - - 410,000
| 49| Subtotal 1,227 659 6,689,704 754,232 1,870,000 541,732 119,650 382,019 450,702 250,000 12,508 12,298,246 1,855,388 1,858,388 14,875,104 30,892,126
ESZ - Dive Crescent Pontoon - - 20,000 2,123,100 - - - . - - 2,143,100 . - - 2,143,100
| 301 . . 20,000 2,123,100 . . . " . . 2,143,100 - . . 2,143,100
| 502| Marine Facilities Upgrades & Renewals Total 1,227 699 6,689,704 774,232 3,993,100 541,732 119,650 382,009 450,702 250,000 12,508 14,441,346 1,859,388 1,859,388 14,875,104 33,035,226
| 503 Furniture & Equipment Replacement 42,000 42,000 42,000 42,000 42,000 42,000 42,000 42,000 42,000 42,000 420,000 E - - 420,000
| 504 Library Stock (Priority 1) 1092925 1,082,925 1,092,925 1,092,925 1,092,925 1,092,925 1,092,925 1,092,925 1,092,925 1,092 925 10,929,250 1,092,925 1,082,925 B,743,400 21,858,500
E Miner Imprevements to Librarkes 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 50,000 5,000 5,000 40,000 100,000
| 306 Subtotal 1,139,925 1,139,925 1,139,925 1,139,925 1,139,925 1,139,925 1,139,925 1,139,925 1,139,925 1,139,925 11,399,250 1,087,925 1,097,925 8,783,400 22,378,500
ESZ = Mount Maunganui Library Meeting Room . . 10,000 240,000 . . . . . = 250,000 . . L 250,000
| 508 Subtotal - - 10,000 240,000 B - = = - . 250,000 - . - 250,000
| 304 Library Capital Works Total 1,139,925 1,139,925 1,149,925 1,373,925 1,135,925 1,138,925 1,139,925 1,139,925 1,139,925 1,139,925 11,643,250 1,087,925 1,087,925 8,783,400 22,628,500
| 5101 Blake Park - Relocate Playcentre 144,310 - - - - . . - . - 144310 - - - 144,310
| 511 Blake Park - Reserve Development as per agreed concept plan 167,622 1,081,777 167,094 796,220 167,522 - - - - - 2,380,235 - - - 2,380,235/
| 512| Tatua Reserve Development 321,552 - - - - . - - - - 321,552 - - - 321,552
| 515|5ubtotal 633,484 1,081,777 167,094 796,220 167,522 . - - - - 2,846,097 - - - 2,846,097
| 514/52 - Blake Park Shared Sports Facility . . . . . . . . 150,000 8,000,000 8,150,000 . . . 8,150,000/
| 515/5ubtotal - - - - = - c = 150,000 B, 000,000 8,150,000 = = = 8,150,000
|+ 15 Blake Park Development Total 633484 1,081,777 167,094 796,220 167,522 - - = 150,000 B,000,000 10,996,097 = - = 10,896,057
| 517|Chaped St WWTF Misc Capital Warks 50,000 50,000 50,000 50,000 50,000 50,000 106,355 - - - 406,355 - - = 406,355
| SLE/WW Plant & Pump Station Bdg Renewals 552,215 185,750 160,698 76,540 88,544 56,282 99,657 180,561 46,723 15,866 1476936 195,139 195,139 1,561,112 3,428,326
| 315 WWTP Renewals 1,589,140 559,060 686,120 855,989 1,053,256 524,404 570,458 946,878 563,872 924,247 8,723,424 1,513,542 2,554,775 10,337,655 13,129,796
| 520|Subtotal 2,201,355 838,810 B96,818 982,529 1,191,900 630,686 1,176,470 1,127,439 610,595 950,113 10,606,715 1,709,081 2,749,914 11,898,767 26,964,477
| 521/ WW Treatrent Plant Renewals Total 2,201,355 838,810 B96,818 982,529 1,191,500 630,686 1,176,470 1,127,439 610,595 950,113 10,606,715 1,709,081 2,749,914 11,698,767 26,964,477
522 Wairakei Stream Culvert Upgrade - - - 7,488,079 2,089,000 . - . . - 9,577,079 . - - 9,577,079
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| 1 [2022/2031 LTP Capital Programmae (Project Detail)
_2. Nama 022 2023 2024 2025 2026 2027 2028 2029 2030 2031 First 10 Years 2032 2033 Final B years Total CAPEX
| 523 Wiairakei Strn Clert Upgd Ermerald Shores . - 750,000 . - . - - . - 750,000 - - - 750,000
E&M - - 750,000 7,488,079 2,089,000 - - - - - 10,327,079 - - - 10,327,079
| 325 Wairakel Stream Culvert Upgrade Total = - 750,000 7,488,079 2,085,000 - - = - - 10,327,079 = - = 10,327,079
| 526 Marivale Community Resorve (12 Kesteven) = 130,000 160,000 = = = = = = = 280,000 - - - 280,000
| 327 Installation of Bare Water Irrigation 152,804 - - - - - - - - - 152 804 - - - 152,804
| 528| Mause Development 85,000 47,250 160,000 80,000 30,000 - - - - - 402,250 - - - 402,250
| 529 New Public Todet Gordon Speatt Purnp Track 235,000 . . . B . . . . . 235,000 . . . 235,000
| 530| Oropi Forest and Maountain Bike Trail Restoration Works 275,000 200,000 . . - . . . . 475,000 E . - 475,000
| 531| Faparnoa Beach Reserve 1 (opp hartford pl and Stella PI) Public Toilet . - 165,000 : 165,000 . . : . - 330,000 E - - 330,000

53| Paparmoa Beach Reserve 2 [Opp Alexander Pl & opp Parton Rd] - Public Tailet - - - 165,000 - 165,000 100,000 - - - 430,000 = - - 430,000
E Paparmca Dunes; Road-te-Beach Accossways 58,000 58,000 58,000 58,000 - . - - . - 232,000 - - - 232,000
| 334 Tauranga and Wharepai Domain improvements 40,000 - - - - 200,000 - - - - 240,000 - - - 240,000
ET& Ranga Landscape Flan - - - 150,000 150,000 - - - - - 300,000 E - - 300,000
| 536/ Cliff Road - Robbins Park area 100,000 100,000 - 500,000 - - - - - - 700,000 - - - 700,000
5_!?: Develop MeLaren Falls 7,149 524,003 7,149 - = - - - - = 538,301 = = = 538,301

538 Fergusson Park - Sportsfield Recanfiguration 788,060 - - . - - - - - - 788,060 - - B 788,060
E Fergusson Park reserve upgrades 93,423 150,000 133329 452,531 - - - . - - 829,283 . - - B29,2E3
E Fergussen Park Seawall 520,000 - - - - - - - - - 520,000 E - - 520,000
| 341)Farester Drive Esplanade Development 343,733 - - - - - - - - - 343,733 - - - 343,733
| 342\ Gordon Spratt court shelter and lights 100,000 310,000 - - - . . - - - 410,000 - - - 410,000
| 543| Grange Road - Scout Hall Reserve 200,000 - - - - - - - - - 200,000 - - - 200,000
| 544 Install Drinking Fountains 20,000 20,000 20,000 . - . - . . - 60,000 - - - 60,000/
| 545 Matua Park Development 120,000 - 196,256 - - - - - - - 416,256 - - - 416,256
| 345 Matua Peninsula Reserve Development . - - . - . . . 106,000 154,000 300,000 . - - 300,000
E Morland Fox Park - Install walkways and furniture E - - - = - = 73,850 - = 73,850 - - - 73,850
| 45| Recanfigure and upgrade toilets Ferguson Park - - 145,000 E - - - . - - 145,000 - - - 145,000
| 545 Selwyn Park upgrade 20,000 222,000 - - - - - - - - 242,000 - - - 242,000
| 5501 Signage implementation 100,000 100,000 200,000 200,000 200,000 200,000 - - - 1,000,000 - - - 1,000,000
| 551 Soper Reserve - Ground Leveling for event use 69,400 - - . . . . . . - 63,400 . - - 69,400/
| 552| Te Papa o Nga Manu Porotakataka 165,000 . . . . . . 165,000 E . - 165,000
| 353 Vine Avenue Reserve Development . . - . E . . : . - . E . 214,000 214,000
| 554 | Subtotal 3,492,569 1,851,253 1,345,734 1,605,531 545,000 565,000 100,000 73,850 106,000 184,000 9,877,937 = - 214,000 10,091,937
| 555| Parks Minor Capital {<$1m) Dev & Upg Total 3,492 569 1,851,253 1,344,734 1,605,531 545,000 SE5,000 100,000 73,850 106,000 194,000 9,877,937 - - 214,000 10,091,937
| 556{51 - Demain Rd Upgrading 1,900,000 1,600,000 2,365,500 - - - - - - 5865500 - - - 5,865,500
557 subtotal 1,900,000 1,500,000 2,365,500 - - - - . - 5,865,500 - . - 5,865,500
| 55852 - Domain Road Upgrade - Future Proafing 3,800,000 = = = = = = = = 3,800,000 - - = 3,800,000
| 559/ Subtotal 3,800,000 - - - - - - - - 3,800,000 | - - 3,800,000
[560| Domain Rd Upgrading Capital Works Total 5,700,000 1,600,000 2,365,500 - - - : . . 9,665,500 - - : 9,665,500
ﬂﬁpﬂﬂ Mower Replacerments . 109, 500 = . . . . . . . 109,500 . . = 109,500
| 362\ Apron Resurfacing - 320,275 - - - - - - - - 320,275 E - - 320,275
| 363/ CAA - required Security Upgrade - - - 1,500,000 - - - - - - 1,500,000 - - - 1,500,000
| 364/ Car Park Resurface < 46,550 - 160,375 - - - - - - 207,325 - - - 207,325
| 565/ ohn Deere Replacements - 101,000 - - - - - - - - 101,000 - - - 101,000
| 566| Kubata Farm Vehicle (Renewals Funded) . 31,000 - . - . - . . - 31,000 - - - 31,000
i?: Prescote Tilt Trailer B 500 - - - - - - - - - 8,500 - - - 8,500
| 365 Rental Car Depot Expansions. 100,000 - - . - . . : . - 100,000 . - - 100,000
| 565] Repaint Airport Buildings 5,000 5,000 10,000 5,000 10,000 5,000 5,000 10,000 5,000 10,000 70,000 E - - 70,000
| 370| Replacemant Fencing 5,000 10,000 5,000 10,000 - - - : - - 30,000 E - - 30,000
| 571 Read Resurfacing 38,756 65,205 - - 50,000 - - 70,000 - 233,961 - - - 233,961
| 572|5ki Data Equipment Upgrade - - 150,000 - - - - - 150,000 - - - 150,000
| 573| Multi Stery Carpark - - 200,000 6,500,000 - - - - - - 6,700,000 - - - 6,700,000/
| 574|Subtotal 157,256 688,930 365,000 8,175,375 70,000 5,000 5,000 80,000 5,000 10,000 9,561,561 - . - 9,561,561
| 575|Airport Upgrades & Renewals Total 157,256 628,930 365,000 8,175,375 70,000 5,000 5,000 80,000 5,000 10,000 9,561,561 - - = 9,561,561
| 575/ Open Space Level of Service - Land Purchases Papamoa 1,370,000 - - . - . - . . - 1,370,000 - - - 1,370,000
| 377 Open Space Lavel of Service Development - Papamea Urban Growth Area - 412,400 - E B . - 412,400 E - - 412,400
| 378 Papamoa Urban Growth Area 70,000 75,000 62,400 92,400 - 120,000 - 419,800 - - - 419,800
| 375 Golf Road Reserve - Community share Building 225,000 - - - - - - 225,000 E - - 225,000
| 5801 Open Space Level of Senvice Development - Tauranga Infill Growth Area 300,000 300,000 - - - - 600,000 - - - 600,000
| 581]51 - General Intensification - Land developmant Maunt Infill - - - 750,000 - - 750,000 - - - 750,000
| 582/51 - Open Space Level of Service Development - Ohauiti Urban Growth Area - - 132,400 - - - - - - 122 400 - - - 122,400
| 583| TRMP Implementation Projects 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 5,000,000 500,000 500,000 4,000,000 10,000,000
| 584 Subtotal 2,465,000 1,287 400 684,800 1,342,400 500,000 620,000 500,000 500,000 500,000 500,000 8,899,600 500,000 500,000 4,000,000 13,895,600
| 385/52 Greerton Hall Public Todet . - - 145,000 E . . : . - 145,000 . - - 145,000
| 395/52 Signage Waipuna Park - - - . 20,000 - - - - 20,000 - - - 20,000
| 587 Subtotal - - - 145,000 20,000 - - - - - 165,000 - - - 165,000/
| 385| Parks LOS Capital Developmant Total 2,465,000 1,287 400 684,800 1,487,400 520,000 620,000 500,000 500,000 500,000 500,000 9,064,600 500,000 500,000 4,000,000 14,064,600
Ewuum Corridor Wastewater 51age 1 = 200,000 = - = - - E - = 200,000 4,200,000 3,360,000 37,205,000 £ 965,000
| 530| Belk Road Futureproafing . - 3,335,000 3,300,000 1,300,000 . - . . - 7,935,000 . . - 7,935,000
ﬂTﬁurihura Drive - Road Widening 15 665,400 - - - - - - - 65 400 - - - 665,400/
| 392 Western Corridor Waste Water Stage 2 - - - - - - - : - - - 6,400,000 10,100,000 41,745,000 58,245,000
| 593 Subtotal 665,400 200,000 3,335,000 3,300,000 1,300,000 - - - - - 8,800,400 10,600,000 13,460,000 78,950,000 111,810,200
| 394|Western Corridor - Belk Rd Flateau Total 655,400 200,000 3,335,000 3,300,000 1,300,000 - - = - - 8,800,400 10,600,000 13,460,000 78,950,000 111,810,400
| 595] Bay Venues Managed - Property Renewals 32,865 236,684 46,874 31,213 84,738 58,981 226,735 25,114 100,348 111,930 455,482 91,261 91,261 730,088 1,868,082
ECMH{H Property Renewals 31,252 E8.215 45,334 37,182 15,418 32,626 60,437 14,416 23,512 23,635 392,027 35,877 35,877 287,016 730,797
| 597] Healthy Homes Residential Prop Upgrds 35,150 - - - - - - - - - 35,150 - - - 35,150

598 Library Buildings Renewals 295,637 112,045 #3,134 29,501 131,755 168,297 251,571 4,670 B0, 283 199,293 1,356,186 193,367 193,367 1,506,936 3,289,856
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| 1 [2022/2031 LTP Capital Programmae (Project Detail)
_2. Nama 022 2023 2024 2025 2026 2027 2028 2029 2030 2031 First 10 Years 2032 2033 Final B years Total CAPEX
| 599 Parks Commercial Buildings Renewals 34,966 11,217 57,462 5,704 14,604 26,485 47,105 41,775 18,253 9,652 268,224 26,533 26,532 212,264 533,554
00| Public Toilet Renewals 60,BE7 £9.722 162,902 39,362 578,032 54,219 £2,706 64,244 90,343 381,694 1,614,116 205,391 205,391 1,643,128 3,668,026
El: Residential & Commercial Bdg Renewals 46,457 46,457 465,457 13,840 13,840 13,840 13,840 13,840 13,840 13,840 236,251 24,539 4,539 196,312 481,641
| 602 Residential Renewals (oxcl Elder Hing] 40,240 23,513 62,737 15,429 46,105 2,966 11,787 54,196 69,611 31,439 358,023 48,653 48,653 389,224 844,553
| 603/ 58P Cammunity Building Renewals 357486 396,713 284,676 47,212 133,143 59,256 191,144 175410 340,081 71121 2,096,242 239,594 239,594 1,916,752 4,492,182
| 604/ 58P Residential Building Renewals 14,885 43,218 14,072 9,753 44,395 7,693 69,452 6,228 18,360 48,667 276,723 14,885 67,907 288,148 647,663
E Storrrwater owned Residential Renewals 3,130 13,446 8656 3,125 4,261 B4,077 64,668 175 1,261 101,292 270,041 23,012 23012 184,096 500,161
Ewnfr Supply Residential Renewals 14,036 7.350 7,983 6,203 16,783 9,928 10,591 26,310 31,236 10,562 140,988 16,828 18,828 150,624 329,268
| 607 986,991 1,068,580 B20,287 239,524 1,083,080 548,363 1,030,036 426,328 793,133 1,003,126 7,999,453 921,940 974,962 7,544,588 17,440,343
| 608152 Automated Public Toilet Mangement Systems 128,000 128,000 128,000 128,000 - - - - - - 512,000 - - - 512,000
ﬁ 52 Turret Road Reserve Teilet upgrade = = = - = - - 175,000 - = 175,000 E - - 175,000
| 6104 128,000 128,000 128,000 128,000 - - - 175,000 - - 687,000 - - - 687,000
| 611/ Frop Manag Upgrades & R Is Total 1,114,991 1,196,580 948,287 367,524 1,083,080 548,368 1,030,036 601,328 793,133 1,003,126 8,686,453 921,540 974,962 7,544,588 18,127,943
| 612] Marine Precinct - Offloading Wharf 1,688,957 - - - - - - - - - 1688957 - - - 1,688,957
E Marine Precinct Renewal 102,500 148370 107,512 228,640 228,640 228,640 228,640 228,640 228,640 228 640 1,958 862 228,640 228,640 2,170,510 4,586,652
14| Marine Precinet Office Construction 258 GER - - - - - - - - B 258,668 - - B 258,668
ESI*: 2 Marine Precinct Development 410,000 4,270,000 92,999 . - - . . - - 4,772 999 . - - 4,772,999
| 6164 2,460,125 4,418,370 200,511 228,640 228,540 228,640 228,640 228,640 228,640 228,640 8,679,486 228,640 228,640 2,170,510 11,307,276
| 617|Marine Precinct Upgrades & Renewals Total 2,460,125 4,418,370 200,511 228,640 228,640 228,640 118,640 228,640 228,640 228,640 8,679,486 228,640 228,640 2,170,510 11,307,276
| 618(51 Kerbside Collection 835419 835,521 866,941 856,941 866,541 866,941 B67.043 890,235 890,278 550,235 8,676,455 - - - 8,676,455
| &19/ Subtotal 835,419 835,521 B66,941 866,941 856,541 866,941 B67,043 890,235 890,278 850,235 8,676,495 = = = 8,676,455
| 620| Kerbide Waste Collection Capital Works Total 835,419 835,521 B66,941 866,941 866,341 BE6,041 B67,043 890,235 290,278 E00,235 8,676,495 B - - 8,676,495
| 6:21] Cernetery Land Sale to Transpartation for Future Roading (2,000,000) - - - - - - - - - (2,000,000) - - - (2000, 000)
[622{ TSP - Western Corridor Ring Road - Land Acq 5,182,000 307,026 . . - . . . . . 5,483,006 . . . 5,489,026
| 623/ TSP - Western Corridor Ring Road - SH36 to Oropi Road 2,164,000 205,000 205,000 - - - - - - - 2,574,000 E - 282,418,000 284,592,000
| 24 (Suk I 5,345,000 502,026 205,000 = = - = = 3 6,063,026 = - 282,418,000 288,481,026
| 625/ EX1.2 - TSP - Western Corridor Ring Road - TBE te SH35 - - - 785,000 1,570,000 - - - - 2,355,000 40,680,180 18,830,000 24,639,000 86,504,180
| £:26{Subtotal - - - 785,000 1,570,000 - - - - - 2,355,000 40,680,180 18,830,000 24,639,000 86,504,180
| 67| Western Carridor - Ring Rd Lnd Total 5,345,000 512,026 205,000 785,000 1,570,000 : = = - = BA18,026 40,680,180 18,830,000 307,057,000 374,985,206
528 B15 Fire Station Building Renewals & Upgrade 217,192 - = . = . - - . - 217,192 = . = 217,192
625 B18 Renewals & Upgrade - 340,032 . . E . . : . - 40,032 E - - 540,032
30| B22 Schoal House Renewals & Upgrades 170,314 - - - - - - - - - 170,314 - - - 170,314
31| B2G Capital Ronewals & Upgrades - - 268,357 - - - 268,357 E - - 268,357
632 B32 The Merns Shad Renewals & Upgrades 286,587 - - - - - - - - - 286,587 - - - 286,587
533 Historic Village Renewals 718,051 696, 206 623,158 596,400 435,076 271,218 219,035 50,870 133,022 226,554 3,969,550 - = = 3,965,590
Flart Renewal - Tractor and Trailor at The Histeric Village = 50,000 - - - - - - - 50,000 - - - 50,000
Arcade Public Toilet Upgrades = 58,047 = - = - 58,047 = = = 58,047
BE4, BB, BE2 Upgrades - 30,000 150,000 - - - - 200,000 E - - 200,000
Building 91 (Old Creamery] Restoration & Renewals . . - 155,583 B . . ' . - 155,583 . . - 155,583
Complex 2 Upgrade & Renewals - - - 1,600,000 - - 1,600,000 E - - 1,600,000
HVAC Upgrades B19, B20, B14, BST 50,958 12,500 - - - - 63,4598 - - - 63,458
Resurfacing of Gravel Streets and Carparks - 150,000 - - - - - - - - 150,000 - - - 150,000
41| Subtotal 1,443,142 1,556,785 1,041,515 2,351,983 435,076 271,218 219,035 50,870 133,022 226,554 7,729,200 - - - 7,725,200
42| Histerie Villags Capitsl Total 1,443,142 1,556,785 1,041,515 2,351,983 435,076 271,218 219,035 50,870 133,022 226,554 7,729,200 - - - 7,729,200
43| CSC5W Treatment Dev & Imp 500,000 1,500,000 1,500,000 1,000,000 500,000 500,000 500,000 500,000 500,000 500,000 7,500,000 500,000 500,000 4,000,000 12,500,000
Stormwater Dumpstations: Qty 2 185,000 - - . - . - : . - 185,000 . - - 185,000
45| 5ubtotal 685,000 1,500,000 1,500,000 1,000,000 500,000 500,000 500,000 500,000 500,000 500,000 7,685,000 500,000 500,000 4,000,000 132,685,000
GAE| C5C Stormwater Treatment Capltal Works Total 635,000 1,500,000 1,500,000 1,000,000 500,000 500,000 500,000 500,000 500,000 500,000 7,685,000 500,000 500,000 4,000,000 12,685,000
EAT7| Kepurererua Valley Development 3,905,986 1,250,500 2,291,530 - - - - - - - 7448016 - - - 7448016
| 45| Subtotal 3,905,986 1,250,500 2,291,530 - - - - - - - 7,448,006 - - - 7,448,016/
| 45| Kop Valley Develo Tetal 3,905,986 1,250,500 2,291,530 - - - - - - - 7448016 - - - 7,448,016
|6501ex1.2 Meighbourhood Flanning Enhancement Land Developrment Bulk Fund E - - - = 1,000,000 1,000,000 1,000,000 . - 3,000,000 - - - 3,000,000
| 651} ex1.2 Neighbourhood Planning Enhancement Land Purchase Bulk Fund - - - . - 2,000,000 2,000,000 - - 4,000,000 . . - 4,000,000
| 65| Subtotal -] - - B - 3,000,000 3,000,000 1,000,000 - - 7,000,000 - - - 7,000,000
| £53|Urban Centre Enhancements Capital Total = - - - - 3,000,000 3,000,000 1,000,000 . - 7,000,000 - - - 7,000,000
| 654| CFIP Ohauiti Reserve Development 100,000 200,000 5,000,000 1,537,000 - - - - - - 6,837,000 - - - 6,837,000
| 655) Suk | 100,000 200,000 5,000,000 1,537,000 = - - = - - 6,837,000 = - = 6,837,000
| 655\ Western Corridor - Reserves & Playgrnds Total 100,000 200,000 5,000,000 1,537,000 = C = & = 6,837,000 = = < 6,837,000
| 657] Anchorage Grove/Vine Street Renewals- 3 Waters DIA 156,750 - - . - - 156,750 - - - 156,750
55 Bethlehem Odour Media Replstement- 3 Water DIA 477 500 - - - - - 477 500 - - - 477,500
559 Birch Ave Renewals- 3 Waters DIA 110,000 . = . . . . . . - 110,000 . . . 110,000
Carlton Reserve Mains Renewals 90,000 - - - - - 90,000 E - - 90,000
661 Chapel St Bicfilter- 3 Waters DIA 258,125 - - : E . . : . - 258,125 E - - 258,125
GG Chapel St UV- 3 Waters [HA 250,000 - - - - - 250,000 - - - 250,000
63| Connecting Private Supplies- 3 Waters DIA 525,000 - - - - - 525,000 - - - 525,000
Data Platform- 3 Waters DIA 50,000 - - - - - 50,000 - - - 50,000
Girven Aoad Rising Main Renewal- 3 Waters Dif 325,000 - - . - - 325,000 - - - 325,000
‘Gravatt Road WW Renewals- 3 Waters DIA 350,000 . - . - . . - . - 350,000 . . - 350,000
567| Maungatapu Odour Media Replacerment- 3 Waters DIA 92 350 - - - - - 92 250 - - - 92 250
‘Omanu Drain Defender- 3 Waters DIA 285,000 - - - - - 285,000 E - - 285,000
Oropi Screens Upgrade- 3 Waters DIA 775,000 - - - - - 175,000 - = = 75,000
670 Oropi WTP CMF Unit- 3 Waters DIA 1,645,000 - - - - - 1,645,000 E - - 1,645,000
671 Raad Sweeping/Sump Cleaning 50,000 - - - - - 50,000 - - - 50,000
672 Simpson Road WW Renewals- 3 Waters DIA 585,250 . . . . . 585,250 E . - 585,250
673/ SW Treatrment Device- 3 Waters DIA 105,000 - - - - - 105,000 - - - 105,000
674| Te Maunga Pond Seepage Mitigation- 3 Waters DI 363,750 - - . - - 363,750 - - 363,750
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| 1 [2022/2031 LTP Capital Programmae (Project Detail)

_2. Nams 2022 2023 2024 2035 2026 2027 2028 2029 2030 2031 First 10 Years 2032 2033 Final B years Total CAPEX

75| Trash MNets- 3 Waters DA 26,250 - - . - . - . . B 26,250 - B B 25,250
ETulwr:lw Driwe Pond Improvements- 3 Waters DIA 50,000 - " i . N . . N - 50,000 9 N " 50,000
Edem@ Bay Road Mains Renewals- 3 Waters DiA 164,950 - - - - - - - - - 164,950 E - - 164,950
| b75 Subtotal 6,734,825 = = = = = C = 3 2 6,734,825 = 2 = 6,734,825
| 675\ Waters CIP Tetal 6,734,825 - = = - - - - - - 6,734,825 = - - 6,734,825
| 6800 Wiairakei Pond Superpond H Construction 50,934 - - - - - - - - - 59,924 - - - 59,924
| 681] Wairakei Reticulation Mains 400,000 600,000 B00,000 680,504 - . . . . . 2,480,594 . . . 2,480,594/
| G82| Wairakei Stream Papamoa E - Crossing 696,600 - - - - . - = . - 696,600 - - - 696,600
| 683| The Boulevard (sast) main upsizing - - - . E . . : 396,126 - 396,126 - = - 396,126
84| Ashley Place Sewer Upgrades < - - | - - - 598,470 - - 598,470 - - - 598,470
E‘Bmw& Shelters Te Okurca Dr 110,000 - - - - - - 110,000 E - - 110,000
| 6865 Te Olourea Drive Construction 100,000 1,315,735 - - - - - - - - 1415735 - - - 1,415,735
| 87| Suk | 1,366,524 1,915,735 800,000 680,594 - - - 598,470 396,126 - 5,757,449 - - - 5,757,449
| 45| Eastern Carridar - Wairakei Total 1,366,524 1,915,735 B00,000 680,554 2 = < 598,470 396,126 = 5,757,449 = = = 5,757,449
Ebﬂ-mad Carpark Resurfacing & Rehab 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,500,000 150,000 150,000 1,200,000 3,000,000
| 690) Operational Buildings - Renewals 160,233 160,333 160,333 69,420 60,429 69,429 69,429 69,429 69,429 69,429 967,002 42,330 4438 GB2.370 1,696,140
ﬂ Parking Machine Renewals 130,000 580,000 SE0,000 . - - . . - - 1,290,000 . - 1,285 860 2,575,869
| 692| CBD Parking expansion 500,000 - - . B - - E - - 500,000 E - - 500,000
| 693] Expansion of paid parking rones 130,000 130,000 130,000 130,000 130,000 130,000 130,000 130,000 130,000 130,000 1,300,000 - - - 1,300,000
| G4 Sub I 1,070,333 1,020,333 1,000,333 345,429 345,429 345429 349,429 345,429 345,429 349,429 5,557,002 192,330 154,438 3,168,239 5,072,009
| £95| Parking Infrastructure Total 1,070,333 1,020,333 1,020,333 349,429 349,429 349,429 349,429 349,429 349429 349,429 5,557,002 192,330 154,438 3,168,239 9,072,009
| 696 City centre waterfront boardwalk replacement - - - 1,260,000 - . - . . - 1,260,000 . - - 1,260,000
| 697| Strand Extension Streetscape 2,891,964 554,018 554,018 - . . . E . . 4,000,000 . . - 4,000,000
| 695 Subtotal 2,891 964 554,018 554,018 1,260,000 = - - - - - 5,260,000 - - - 5,260,000
ﬁmdmﬁm&mmmmﬂ 2,891,564 554,018 554,018 1,260,000 = 5 = = - = 5,260,000 = = = 5,260,000
| 7001 CCTV Camara Renowals 174,720 174,720 174,720 174,720 174,720 174,720 174,720 174,720 174,720 174,720 1,747,200 163,720 163,720 1,309,760 3,384,400
| TOLCCTV NVER Renewal 66,744 21,744 11,744 36,744 1,744 66,744 21,744 11,744 36,744 1,744 277 440 66,744 21,744 188,952 554,880
'E Live Travel Information System 128,000 - - 128,000 - - - 128,000 - - 384,000 - - - 384,000
| 703{ TTOC Renewals (ICT elernent) 64,381 54,381 64,381 62,681 97,581 54,281 113,081 24,681 30,781 103,981 680,210 55,281 EB,081 497,148 1,320,720
EECI’V Analytics Integration 150,000 - = - = - - - = - 130,000 = - - 150,000
| 705 Fixed Cameras and Data Dashboard 20,000 - - : E . . : . - 90,000 . - - 90,000
ﬁ Installation of Active Mode Sensars 150,000 - - - - - - - - - 150,000 - - - 150,000
| 707| Intelligent Transpart Systems 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 100,000 10,000 10,000 80,000 200,000
| O Licence Plate Recog Enforcernent Vehicle - - 75,000 - - - - - - - 75,000 - - - 75,000/
& New CCTV Installations 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000 50,000 50,000 400,000 1,000,000
| 7104 Scans Prioritisation 250,000 - - - - - - - 250,000 - - - 250,000
ETra“i: Data Management 50,000 - - - - - - . - - 50,000 - - - 50,000
| 712|Subtotal 1,183 845 320,845 385,845 452,145 334,045 355,745 364,545 399,145 302,245 340,445 4,453 850 345,745 333,545 2,475,860 7,609,000
| 713/ TTOC Projects Tatal 1,183 Bas 320,845 385,845 462,145 334,045 355,745 369,545 399,145 302,245 340,445 4,453 850 345,745 333,545 2,475,860 7,609,000
| 714/} ames Cock Drive/ Resclution Road, Welcome Bay 400,000 2,700,000 200,000 - - - - - - - 4,000,000 E - - 4,000,000
| 715/ Mount Nerth [CBD/High Density) Stormwater - - - - - - - - - - 710,000 850,000 27,125,000 28,685,000
| 716{5uk I 400,000 2,700,000 S00,000 = - = = - - 4,000,000 710,000 850,000 27,125,000 32,685,000
| 717|5tar ter Floading Imp Tatal 400,000 2,700,000 500,000 - - - - - - 4,000,000 710,000 850,000 27,125,000 32,685,000
| 715 Gloucester Street Extension - - - 20,000 40,000 - . - - 60,000 - - - 60,000/
| 719 Maranui SIF - Channel Thru Mangatawa block - - - B02, 466 - - - - - - BOZ 466 - - - BO2,466
| 720{ Maranui SIF Projects - Land Purchase Block 4 11.1.1 - - - 608,396 - . . : . - 608 396 . - - G08, 306
m Pump Station Catchment 10 - OTS Block - Paparmoa = - = = = - = = = = = 300,000 - = 300,000
| 722/ TSP - Gloucester Stroat Extension - - - 2,172,925 - - 2 : - - 2,172,927 E - - 2,172,927
| 723 - - - 3,603,787 40,000 - 2 - - - 3,643,789 300,000 - - 3,943,789
| 72| Eastern Corrider - Papamons Growth Area Total - - - 3,603,787 40,000 - 2 - - - 3,643,789 300,000 - - 3,943,789
E EX1.2 -T5P - Ohauit South Transport Infrastructure - - - - - - 150,000 1,150,000 2,150,000 3,450,000 - - 21,820,000 26,270,000
| 726/ Subtotal E - - B B - 150,000 1,150,000 2,150,000 3,450,000 - - 22,820,000 26,270,000
| 727| Ohauiti South - Grawth Area Total - - - - - - - 150,000 1,150,000 2,150,000 3,450,000 - - 22,820,000 26,270,000
E Beachside Renewals 140,729 374,797 59,057 47,444 106,627 118,102 195,079 55,878 845,000 280,245 2,202 959 . - - 2,202,959
| 72| Beachside Utility Vehicles & Mowers - 30,000 - B - - E - - 30,000 E - - 30,000
| 730{ Beachside Holiday Park Facilities Imps 430,000 250,000 280,000 - - - - p : - H50,000 - - - 60,000
| 731)Suk | 570,729 654,797 339,057 47,484 106,627 118,103 195,079 55878 845,000 260,245 3,192 959 = - = 3,192,955
| 732| Beachside Holiday Park Capital Programme Total 570,729 654,797 333,057 47,434 106,627 118,103 195,079 55,878 845,000 260,245 3,192,959 = = = 3,192,959
| 733 Paparnea - Wairaked Stream Land Purchase 936,239 - - . - - - . - - 36,230 - - - 936,239
| 734 Wairakei Corridor Landscaping - - 760,000 768,995 - - - - - - 1,528,995 - - - 1,528,995
| 735| Wairakei Stream Landscape Plan Stage 2 150,000 150,000 200,000 200,000 . - - . - - 700,000 500,000 500,000 2,005,000 3,705,000
| 735(5ubtotal 1,088,239 150,000 960,000 968,995 = - - = - - 3,165,234 500,000 500,000 2,005,000 6,170,234
Ew-hhl Stream Landscaping Total 1,086,239 150,000 360,000 968,935 - - = - - = 3,165,234 500,000 500,000 2,005,000 6,170,234
| T38| Crvic Complex Renewals 614,538 593,358 02,514 139,786 32,159 67,808 177611 116,179 505,720 151,707 3,106,480 305,353 305,353 2442824 6,160,010
| 735 Office Furniture 10,150 14,000 10,150 14,000 - - - - - - 48,300 - - - 48,300
| 740] 624 688 607,358 712,664 153,786 37,259 67,808 177,611 116,179 505,720 151,707 3,154,780 305,353 305,353 1,442,824 6,208,310
| 741/ Chvic Complex Renewals Total 624,688 607,358 712,664 153,786 37,259 67,808 177,611 116,179 505,720 151,707 3,154,780 305,353 305,353 1,442 824 6,208,310
| 742| Baycourt Building Renewals 161,245 68,482 199,810 84,182 71,976 113,303 130,466 34,842 148,281 77,990 1,090,577 185,625 185,625 1,485,000 2,946,827
E Replacement of Mon-Technical Equipment 14,000 14,000 14,000 14,000 16,000 16,000 16,283 16,283 16,283 15,283 153,132 16,283 16,283 130,264 315,962
| 744 Technical Equipment Replacemaent 250,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000 LE70,000 180,000 180,000 1,440,000 3,670,000
?_IS|Sd:-Wt-ll 425,245 262,482 393,810 78,182 267,976 309,303 326,749 231,125 344,564 74273 3,113,709 381,908 381,908 3,055,264 6,932,789
| 745| Bayeourt Capital Renewals Totl 425,245 262,482 353,810 278,182 267,976 309,303 326,745 231,125 344,564 274273 3,113,709 381,908 381,908 3,055,264 6,932,789
| 747 Growing Communities Smart Hub: - 585,126 2523471 - - - - - - - 3,108,657 - - - 3,108,697
| 45| Subtotal - 585,226 2523471 - - - - - - - 3,108,697 - - - 3,108,697
| 745\ Other Tatal - 585,226 2,523,471 - - - - - - - 3,108,657 - - - 3,108,697
750{ Mew Transportation Model 250,000 250,000 £60,000 715,000 475,000 250,000 250,000 . . - 3,050,000 . - - 3,050,000
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LTP 2021/31 Working draft capital expenditure by programme

{salmon = included in working draft; yellow = not in working draft; programane totals ingrey at the bottom of sach programme list; all figures in 2021722 dollars)

I | F | 3 | H ] [ | ! | K | L ] M | N | o | P ] a | A | 5 | T
| 1 [2022/2031 LTP Capital Programmae (Project Detail)
i Nama 022 2023 2024 2025 2026 2027 2028 2029 2030 2031 First 10 Years 2032 2033 Final B years Total CAPEX
| 51| Subtotal 250,000 250,000 860,000 715,000 475,000 250,000 250,000 - - - 3,050,000 - - - 3,050,000
| 752| Transportation Model Total 250,000 250,000 860,000 715,000 475,000 250,000 250,000 - - - 3,050,000 - - - 3,050,000/
| 753 Harrisans Cut Bank Stabiisation 2,968,735 - - - - - - - - - 2,968,735 E - - 2,968,735
| 754/ Subtotal 2,968,735 - - = = = = = 3 2 2,968,735 - = = 2,968,735
| 755|Harrisens Cut Stabilisation Totl 2,968,735 - = = - - - - - - 2,968,735 = - - 2,968,735
| 756 Emengency Public Alerting Project 2,240,204 - - - - - - - - 2,240,204 - - - 2,240,204/
| 757| Tsunami Evacuation Bridges . 405,000 . . . . . . - - 405,000 . . - 405,000
| 75&| Subtotal 2,240,204 405,000 - - - - - - - - 2,645,204 - - - 2,645,204
| 755| Emergency Management Capital Works Total 2,240,204 405,000 = = - - = = - = 2,645,204 = = - 2,645,204
e Cemetery - Crematorium and Chapel Alterations 75,000 - -] - = - - - - - 75,000 - - -] 75,000
ECMW - Shad alterations 160,000 - - - - . - . . - 160,000 - - - 160,000
| 762| Cemnatery Bulding Renewals 14,310 62,804 78,336 21,527 49,914 26,855 12,814 154,253 AT073 25016 492,902 43,452 43,452 347,616 927,412
.Lis.me Chiller Installation 38,483 = - - = - - B - - 38,483 - = = 38,483
| 7ol Cernetery Loop Road - 734,930 - - - - - - - - 734,930 - - - 734,930
Efrmﬂ:r'; Renewals 38,500 70,347 76,160 40,304 17,147 16,776 9,577 29520 23,808 54,592 376,731 76,168 76,1638 609,344 1,138,411
| 765 Public Toilets Renewals al4 10,153 8438 1,089 7,011 3,005 2,479 13,264 4,507 960 51,770 7092 7092 56,736 122,690
| 767| Cemetery Activity Development Projects 40,000 45,000 40,000 45,000 . . . . . - 170,000 . . . 170,000
| 76| Comatery Landscaping 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 50,000 5,000 5,000 40,000 100,000
ﬁsdzwul 372,107 928,134 207,984 112,920 75,072 51,636 9,870 202,037 80,388 85,568 2,145,316 131,712 131,712 1,053,656 3,466,936/
| 770l Comataries Capital Programme Total a7 928,234 207,984 112,920 75,072 51,636 29,870 202,037 £0,388 B5,568 2,145,818 13,72 13.mz2 1,063,696 3,466,936
| 71| Health & Safety Risk Cantrol Bulk Fund 500,000 450,000 350,000 150,000 100,000 100,000 100,000 100,000 100,000 100,000 2,060,000 100,000 100,000 800,000 3,050,000
| 772 500,000 450,000 350,000 150,000 100,000 100,000 100,000 100,000 100,000 100,000 2,050,000 100,000 100,000 £00,000 3,050,000
| 773|Health & Safety Risk Control Capital Total 500,000 450,000 350,000 150,000 100,000 100,000 100,000 100,000 100,000 100,000 2,050,000 100,000 100,000 800,000
| T74| TSP - Bellevue Area Wide lmprovements 934,000 1,000, 162 . . . . . . . = 1,984,162 . - . 1,984,162
| 775|5ubtotal 984,000 1,000,162 - = - . = - - - 1,584,162 = - - 1,984,162
| 17E | Local Roads Pedestrian Improvements Tatal 984,000 1,000,162 = - - . - - - - 1,584,162 - - - 1,984,162
| 777\ Traffic Sgnal Upgrade - Elizabeth St/Devenport Rd 250,000 - - - - - - - - - 250,000 - - - 250,000
| 775 Devenpart Rid 11th Ave Signalised Intersection - - - . 630,000 - - - - - 530,000 - - - 630,000
|77 Malerne 5t Cameron Rd Signalised Intrsctn 150,000 N - . - - - - - = 150,000 . - . 150,000
E-ﬁa"i: Sagnal Installation E - - - 00,000 00,000 - - - 600,000
ETIE!‘HI; Signal Installation - Waihi Rd/Bellevue Rd . 119,438 = B = . . . = 119,438 . = = 119,438
| 782|Subtotal 400,000 115438 - - 630,000 - - - - B, 000 1,749,438 5 = - 1,745,438
| 783 Traffic Signalisations Total 400,000 119,432 - - 630,000 - - - - 500,000 1,749,438 - - - 1,749,438
| 784 Girven Road pipe upgrade - - - - - - - 57834 - 57,834 - - - 57,834
Eﬁrmtl Read (PSOSSNPARLL) = = = - = - 200,000 1,430,000 - 1,620,000 - = = 1,620,000
| 7| Subtotal - - - - - = 200,000 LAT7. B34 2 L677,834 = = = 1,677,834
| 787 Wastewater Renewals/Upgrades Programme Total B - - - B - - 200,000 1477834 - 1,677,834 - - - 1,677,834
| 745/51 - New IT Hardware for Mew FTEs 354 BR] 50,938 84825 18,375 7,135 33225 1,525 3,225 1,535 8650 459,294 E - - 458,204
| 785| Subtotal 354,B81 50,938 8,825 19,375 7,125 3225 1,525 3,225 1,525 8,650 459,294 - - - 459,294
| 7904 52 - New IT Hardware for Mew FTEs 857,494 50,938 8,825 21,750 7125 3,225 1,525 3,225 1,535 12,460 958,092 E - - 968,002
| 791) Subtotal 857 454 50,938 8,825 21,750 7,125 3,235 1,525 3,225 1,525 12,460 968,092 - - - 968,092
| T92/1T Harchwars New Total 1,212,375 100,876 17,650 41,125 14,250 6,450 3,050 6,450 3,050 21,110 1427386 = - = 1427386
| 793 Establisherient of Freshwater Management Tool 330,000 460,000 110,000 - - - - - - - 00,000 - - - 500,000
| 794] 330,000 460,000 110,000 - - - - - 00,000 - - - 900,000
| 795 Freshwater Management Total 330,000 460,000 110,000 - - - - - S00, 000 - - - 900,000
| 796| Automnate Data Entry - Notices of Sale/ Water Mater Readings 100,000 . . . - . - . . - 100,000 . - . 100,000
| 747| Finance Model Development 180,000 50,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 470,000 30,000 30,000 240,000 70,000
| 798| Transter District Valuation Roll from Ozene to Valor 100,000 - - E - - - : - - 100,000 E - - 100,000
| Fag| 380,000 50,000 30,000 30,000 30,000 30,000 30,000 30,000 20,000 30,000 E70,000 30,000 30,000 240,000 970,000
| 800 Finance Minor Projects Total 380,000 50,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 670,000 30,000 30,000 240,000 970,000
| 801] Oropi Capacity Upgrade 600,000 - - - - - - - - 600,000 - - - 600,000
| 802| Subtotal 600,000 . - - - - - - - 600,000 - - - 600,000
| £03| Oropi WTP Capacity Upgrade Total 00,000 - - -] - - - 600,000 ] B - 600,000
E Pound Extension & Refurbishment 200,000 330,000 - . - - . - 530,000 - - 530,000
| 805 Subtotal 200,000 330,000 - - - . - = . - 530,000 - - - 530,000
&Mmﬂ Services Pound Upgrades Total 200,000 330,000 - - - - - - - - 530,000 - - - 530,000
E Elder Housing Renewals 433,000 - - - - - - B = 433 000 = = - 433,000
| 805] Elder Housing Residential Renewals 49,868 - - - - - 49,888 - - - 49,888
| 809) 432 888 - - - B - - o ) - 482 388 - - - 482,888
| £10{ Elder Housing Disposal & Upgrades Total 482 888 - - - - - - - - - 482 888 - - - 482,888
ﬂ Pyes Pa West Pump Station 163 . 250,990 . . . . . . . . 250,990 . . . 250,990
| £12|5ubtotal = 250,590 - = = - - = - - 250,990 - - - 250,990
Em-ﬁﬂhﬂﬂlGMMnTwl - 250,950 - - - . - - - = 250,950 = = - 250,950
| 814 Building & Equipment Renewals 69,949 - - 5,840 11,393 563 55,901 4615 15,455 6812 174,528 223,000 223,000 1,784,000 2,404,528
| 815| Dog Trap Replacement 3,000 - - - 3,000 - - - - - 6,000 - - - 6,000
| 816 Lone Worker Davice Solution 30,000 - - - - - - - - - 30,000 - - - 30,000/
| 817] Develop Dog Adaption Web Page 5,000 - - . - - . - - 5,000 - - - 5,000
| £1[Subtotal 107,949 - - 5,840 14,393 563 55,901 4,515 19,455 6,812 215528 223,000 223,000 1,784,000 2,445,528
| £15] Animal Services Minor Capital Works Total 107,549 - - 5,880 14,393 563 55,901 4,615 19,455 6,812 215,528 223,000 223,000 1,784,000 2,045,528
| £204 Tsunami Evacuation Sign Renewal E 15000 35,000 35,000 : : : = 105,000 : : : 105,000
ﬂsﬂm - 35,000 35,000 35,000 - - - - - 105,000 - - - 105,000
| £22| Tsunami Evacustion Total = 35,000 35,000 35,000 - - - = - - 105,000 = - - 105,000
| 23] Building Team Miscellanous Equipment 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 100,000 - - - 100,000
| £24|Subtotal 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 100,000 - - - 100,000
| £25| Regulatary Services Minor Capital Works Tatal 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 100,000 - - - 100,000
25| Western Corridor Water land purchaze- Resenagir and P5 land . - - . - - . . 100, 000 100,000 - - 200,000 1,000,000/
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LTP 2021/31 Working draft capital expenditure by programme

{salmon = included in working draft; yellow = not in working draft; programane totals ingrey at the bottom of sach programme list; all figures in 2021722 dollars)

I | F | 3 | H ] [ | ! | K | L ] M | N | o | P ] a | A | 5 | T

| 1 [2022/2031 LTP Capital Programmae (Project Detail)

_2. Nama 022 2023 2024 2025 2026 2027 2028 2029 2030 2031 First 10 Years 2032 2033 Final B years Total CAPEX

| 827| Subtotal - - - - - - - - - 100,000 100,000 - - 900,000 1,000,000
| £25|Western Corridor Growth Total - - - - = - - - - 100,000 100,000 - - 900,000 1,000,000
| 825 Vehicle safety equipment & GPS 20,000 - - - - - - - - - 20,000 E - - 20,000
| #30{ Subtotal 20,000 - = = = = g & & < 20,000 - - - 20,000
| 23 1| Corparate Services Minar Capital Warks Total 20,000 - = = - - - - - - 20,000 = - - 20,000
| 832|Land Sales - Road Stopping {20,000) {20,000) (20,000} (20,000) {20,000) {20,000 [20,000) (20,000) {20,000) (20,000) (200,000) - - - [ 200,000)
| 833 {20,000} {20,000) (20,000) (20,000} (20,000 (20,000) (20,000) (20,000} {20,000) (20,000) {200,000) - . - (200,000)
| 834 Property Disposals Total (20,000) {20,000) 120,000 (20,000} (20,000) (20,000) (20,000) (20,000) {20,000) (20,000) (200,000} - - = (200,000)
| B35 Strategic Property Disposals (1,750,000] - - - : B - . . [1.750,000) . - - [1,750,000)
[23e]Subtotal 1,750,000} - - - . - - - - - (L750,000) - - - (L750,000)
| £37) Strategic Investment Total 11,750,000) = - = : - o o : = (1,750,000} = = = (1,750,000)
| B35 Carnbridge resenvoir trunk mains relocations 1,000,000 10,000,000 3,751,000 - - - - - - - 14,751,000 - - - 14,751,000
| &3] Smiths Farm Land Sales (8,000,000) - - {20,000,000) - . - E . {28,000,000) - - - {28,000,000)
| 401 Smiths Farm New Rising Main 50,000 - - - 524,700 - - - - - 574,700 - - - 574,700
ﬂSmirJu Farm Water Main = = = - 593,000 - - - - = 593,000 = = = 593,000
| E42| TSP - Smiths Farm Access Costs - - - . 9,216,000 - - . - - 59,216,000 E - - 9,216,000/
| £43|Subtotal (6,950,000) 10,000,000 3,751,000 (20,000,000} 10,333,700 S = < & = 12,865,300) = : = (2,865,300)
| 244/ Smiths Farm Development Total (6,950,000) 10,000,000 3,751,000 {20,000,000) 10,333,700 . - = - - (2,865,300) - - - [2.865,300)
&Tﬂtﬂw Draft 341,580,307 335,904,718 292,874,299 322,517,864 403,524,956 347,828,195 261,244,169 219,654,056 186,187,669 197,718,314 2,908,034,547 99,821,089 160,361,072 1,165,604.420  4,334.821,128
| £45| Total Other Projects 55,386,057 64,282,870 88,449,189 105,726,150 54,805,235 88,270,858 134,410,808 118,820,857 105,504,128 126,054,531 981,714,863 114,471,436 120,125,402 282,055,128 1,458,366,829
247|Total Capital 396,966,404 400,187,588 381,323,488 428,244,154 498,334,191 436,099,053 395,654,977 338,474,913 291,691,797 323,772,845 3,890,749,410 214,292,525 280,486,474 1,447,659,548 5,833,187,957
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12 PUBLIC EXCLUDED SESSION

RESOLUTION TO EXCLUDE THE PUBLIC

RECOMMENDATIONS
That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under section
48 of the Local Government Official Information and Meetings Act 1987 for the passing of this
resolution are as follows:

General subject of Reason for passing this resolution | Ground(s) under section 48 for the

each matter to be in relation to each matter passing of this resolution

considered

12.1 - Elder Housing - s6(b) - the making available of the s48(1)(a) - the public conduct of the

Divestment Options information would be likely to relevant part of the proceedings of the
endanger the safety of any person meeting would be likely to result in the

disclosure of information for which
good reason for withholding would
exist under section 6 or section 7

s7(2)(i) - the withholding of the
information is necessary to enable
Council to carry on, without prejudice
or disadvantage, negotiations
(including commercial and industrial
negotiations)
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