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50 Devonport Road, Tauranga 
PO Box 13316, Tauranga 3141 
Phone: 07 571 5390 
www.tcht.org.nz 
Email: Admin@tcht.org.nz 

 

Tauranga Community Housing Trust  

Reference A12259559, Development Contributions for Community Housing Providers (CHPs) 

Tabled at Ordinary Tauranga City Council Meeting, 8th March 2021  

 

Tauranga Community Housing Trust (TCHT) raises the following points for consideration by Council: 

1. The decision paper you are considering has not included any TCHT or other CHP engagement to our 

knowledge.   

2. The TCC staff recommendation to maintain status quo is not satisfactory to TCHT.  

3. There is no capital or upfront funding available to CHPs for developments.  Our housing 

developments are funded through mortgages and grants.  Development Pre-planning expenses 

such as outsourced consultants to prepare Resource Consent/Building Consent documentation and 

Development Contributions, lodgement fees etc are all paid upfront and not able to be financed.  

This has to be funded by the CHP through its operational budget.  A current TCHT development 

forecasts this upfront liability as $210,000.  Financial certainty of subsidised Development 

Contributions would make a significant difference to the planning and financing of projects.   

4. Approving grant applications for Development Contributions based on discretion is not ideal and 

potentially creates competition and inequity of decision making.  We do not agree with the 

statement that CHPs are of various sizes and means and that this should be factored into decisions 

regarding subsidisation on a case by case basis.  As a sector CHPs collectively agree that we need 

more housing and we are not competitive about who is building it.   

5. CHP Developments take 1-2 years before construction commences.  Timing challenges to align 

grants issued within a fiscal year against when the Resource Consent/Development Contribution is 

applied is problematic for both CHPs and council.    

6. We respectfully disagree that the treatment of Development Contributions for CHP and Papakainga 

housing needs to be treated as separate policy.  The constraints are either very similar or in some 

cases the same.   

 

For the reasons outlined above, we suggest an annual allocation could be put into a budget for this activity 

and if there is money there when the CHPs Development Contribution is due then the CHP can access it 

(assuming it is within preset cap and eligibility criteria etc).  If the budget is fully utilised in that fiscal year 

then so be it.  This way the council is supporting a number of community houses to be built in a year – and 

not specific providers or groups.  This will also ensure it is utilised in the period rather than granted for 

projects that do not proceed or are delayed.     

http://www.tcht.org.nz/
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Finally, we ask commissioners to expect more of council in terms of enabling innovative ways to support 

CHPs to positively address the housing crisis in Tauranga.  We have provided some examples of TLA 

innovation over the page.   
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Some examples of ways TLA’s are supporting CHPs  

Targeted Incentives –  

• Hutt City incentivised new development of medium or high density residential or conversions 

to residential apartments by not charging building and resource consent fees, nor 

development and reserves contributions; 

• Wellington Council incentivised first time homebuyers with a $5,000 rates rebate; and 

• Christchurch City provides development remissions for registered Community Housing 

Providers or other non-for-profit entities provided affordable homes have been offered in 

exchange. 

• Hutt City has contracted local housing organisations to provide housing navigation and 

support services to those facing/experiencing homelessness. 

Strategic Leveraging of Council Assets - 

• Auckland, Christchurch and Wellington Councils have all leveraged the development of 

affordable homes meeting local needs on Council owned properties through negotiated 

agreements with registered Community Housing Providers (CHPs); 

• Hutt City used its Council Controlled Organisation Urban Plus to develop medium density for-

sale homes, proving demand for that typology and complimenting its incentives policy; and 

they are now looking to partner with Community Housing Providers (CHPs) to deliver 

affordable homes; and 

• Hamilton Council is establishing a local Community Land Trust (CLT) to assist with the 

development and retention of permanently affordable homes. Initial capitalisation of the 

trust of approximately $2m will be from the proceeds received from divestment of its 

housing stock. 

• Nelson City Council has committed approximately $8m of proceeds from the sale of its 

housing stock to reinvestment in affordable homes through Community Housing Providers. 

Regulatory Requirements –  

• Queenstown Lakes District Council adopted a development contributions scheme which 

requires a portion of all new developments to be affordable. The local housing trust receives 

these contributions and builds affordable rental and ownership homes under several 

schemes; and 

• Auckland Council had mandatory affordability requirements associated with its now-expired 

Special Housing Areas. 

Strategic Direction and Advocacy –  

• Many Councils have engaged with their communities to develop an agreed housing strategy 

and identify the resources, actions and partners to implement them; and 

• Councils have a platform and mandate to speak on behalf of their communities to advocate 

for governmental resources and policies to address local need, either individually or through 

partnerships such as Local Government New Zealand. 
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