
Appendix 1: Wastewater Management Committee Activity Matrix 
 

Committee Function 5 Year MUTR Recommendations -Tech Report (TR) / Cultural Report (CR) Current Update September 2021 

A To receive reports on the 
operation of the Wastewater 
Scheme, including reports in 
relation to monitoring and 
permit compliance, and to 
make recommendations to 
the permit holder on the 
development of Tauranga 
City Council’s policies in 
relation to wastewater 
management, treatment and 
disposal, particularly 
following the review of 
wastewater treatment in light 
of new technologies and 
standards addressed in the 
Monitoring, Upgrade and 
Technology Review Report 
required by Condition 20 of 
this permit. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TR: Continue the development of current programmes and review to achieve and maintain best 
industry practise including a review of the Biosolids strategy. 

 

Continue implementation of Smartgrowth initiatives and set further targets to improve wastewater 
management 

Continue to review options to increase capacity due to growth and to improve treatment 
processes in line with technological changes and advances. 

 

Maintain a watching brief on implications from the Climate Change Response Amendment Act 
2019. 

Take a proactive role in the Three Waters Review and monitoring its implications for the 
Tauranga Wastewater scheme. 

 

Continue to carry out multi-criteria analysis in determining the best practicable option for 
delivering its wastewater services. 

 
 
 
 
 

The WWMRC receives regular reports on Wastewater projects through the Wastewater 
Activities Report. 

Staff will be looking to provide an annual wastewater report in relation to monitoring and 
permit compliance for the committee. 

 

A review of Stage 2 of the Biosolids is due once the new Guidelines for Beneficial Use of 
Organic Materials on Productive Land are complete – this work is being led by MFE and 
MPI with a number of other groups such as Water NZ collaborating. 

 

Staff to provide an update to activities related to recommendations from the 5 yearly 
MUTR report and the functions of the committee on a regular basis. 

Next 5 yearly MUTR report due in 2024. 

 

The Programme Business Case provides an avenue for a number of recommendations to 
be considered: 

Options to increase capacity due to growth and to improve treatment processes. 

Determining the best practical option for delivering Council’s wastewater services 

Council taking a network-wide perspective and considering a long-term strategic view in 
responding to growth and climate change. 

CR: Ensure regular reporting to the Tauranga Harbour Advisory Group and a feedback loop to 
the Review Committee. 

 

Become familiar with the provisions of relevant Ii planning documents relating to wastewater 
treatment and disposal. For example, policy 9 and action 9.2 of the Tauranga Moana Iwi 
Management plan as well as section 6.3 of Tūhoromatanui: Ngā Pōtiki Environmental Plan 2019-
29. 

 

Continue discussions to progress towards a genuine partnership which is collaborative, enduring 
and involves shared decision making. 

 

Council take a network-wide perspective and consider a long-term strategic view, particularly 

responding to growth and climate change. 

TCC to ensure that the review and development of the Wastewater Management Plan: 

• involves tangata whenua representatives from the Review Committee. 

• incorporates cultural values. 

• takes into account iwi planning documents. 

• takes a long-term view and perspective 

• takes a whole system / network approach and provides greater 

linkages between the three waters (water, wastewater and stormwater). 

• considers ways to enable Māori land development. 

 

Be aware of the implications of coastal statutory acknowledgements, iwi planning documents and 
the waahi tapu status of Te Tāhuna o Rangataua on resource consent processes (both renewals 
and variations). 

 

That the Terms of reference for the Tauranga Moana Advisory Group be reviewed. 
Representation is sought by Ngā Pōtiki ā Tamapahore Trust given the significance of Te Tāhuna 
o Rangataua to Ngā Pōtiki. 

Regular reporting of wastewater projects to the Tauranga Moana Advisory group 
continues through Council status updates and presentations. 

 

Progression of a genuine partnership which is collaborative and enduring and involves 
shared decision making can be achieved through continuing collaboration through the 
WWMRC as well as the other partnership committees within Council. 

 

 

 

The Programme Business Case provides an avenue for a number of recommendations to 
be considered: 

Council taking a network-wide perspective and considering a long-term strategic view in 
responding to growth and climate change. 

Involving tangata whenua representatives from the review committee 

Incorporating cultural values and considering iwi planning documents 

Consider ways to enable Māori land development. 

 

 
 
 
 
 
Statutory acknowledgements are included within the City Plan. Council is looking to link to 
iwi and hapū planning documents / management plans as part of the City Plan Review 
work underway. 
 
 

While the Tauranga Moana treaty settlement process was ongoing the Tauranga Moana 
Advisory Group have invited Ngā Potiki representatives to attend as observers. 
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B To make decisions about the 
application of the 
Environmental Mitigation and 
Enhancement Fund 
established in accordance 
with Condition 19 of this 
permit. 

 

CR: Review Committee to adopt and implement the environmental mitigation and enhancement 
fund policy manual. 

Clarify the purpose of the EMEF and develop a strategy to target the use of the fund for projects 
that meet agreed outcomes. 

The WWMRC adopted the EMEF policy manual in August 2020 and approved a process 
for appointing an independent panel to assess applications to the fund and report back to 
the WWMRC. 

Expressions of interest were advertised for over the summer of 2020/21 however only 3 
applications were received.  

Staff have received one application to the fund in 2021, and this is on hold until a panel is 
in place. 

C To make recommendations 
to the permit holder as to 
physical measures and 
initiatives to address or 
compensate for actual or 
potential effects of the 
Tauranga City Wastewater 
Scheme (in the broadest 
environmental sense). 

CR: Review committee to consider innovative approaches to restoring mauri to Te Tāhuna o 
Rangataua and/or ocean outfall site. 

It is expected that mitigation measures will be an outcome from the enhancement fund 
applications and reports along with potentially recommendations from any cultural 
monitoring reports once initiated. 

D To make recommendations 
to the permit holder as to the 
implementation of the works 
to be undertaken in 
accordance with Permit 
Number 62881, namely 

• Decommissioning of the 
Te Maunga Sludge Pond 
and the future use of the 
pond. 

• Conversion of the Te 
Maunga Oxidation Ponds 
to wetlands. 

CR:  

Cease use of the ponds at Te Maunga. 

Decommission the ponds, as in ‘dismantle’ and rehabilitate back to its natural state. 

Work on a post decommissioning landscape/wetland plan. 

 

 

Disposal of Sludge o Pond 1 ceased in April 2019 with the commissioning of the 
Thickening and Dewatering Plant at Te Maunga. 

Desludging of Pond 1 is due to commence in Feb / March 2022 with the works expected to 
take approximately 18 months. 

The future use of the pond will be a topic for consideration between Council and the 
WWMRC over 2022 as the Programme Business Case continues and is an essential part 
of any future wastewater management and strategy. 

 

 

 

E To make recommendations 
to the permit holder in 
relation to the independent 
consultant to be appointed to 
undertake the Monitoring, 
Upgrade and Technology 
Review Report required by 
Condition 20 of this permit. 

 The WWMRC approved the appointment of Beca for the 2019 5 Year MUTR report. The 
tangata whenua members of the committee approved the appointment of the independent 
consultants used for the Cultural Report. 

 

 
 
 

F Assessment of the scope 
and adequacy of sampling 
and monitoring. 

 

TR: Look at refocussing the current Titiko monitoring programme to other aspects of titiko health, 
such as body burden of contaminants and indicator bacteria at a range of sites where titiko are 
present and potentially harvested) within Rangataua Bay. 

Establish a carbon baseline for identified diffuse and point emission sources of CO2 and CH4 at 
the two treatment plants. Measuring and reporting as Co2 emissions on an annualised basis to 
establish a carbon footprint for the wastewater scheme. 

Sample wastewater discharge for a typical suite of emerging contaminants on an annual basis to 
provide trends of these contaminants to inform future MUTR reports and consent applications.  

Investigate ways to improve the accuracy of overflow volume and discharge rates for extreme 
weather overflows at the two treatment plants. 

CR: Ensure greater connectivity with Manaaki Te Awanui Trust particularly those who are able to 

provide guidance to monitor impacts and changes from a unique Māori perspective. 

 
Confirm and implement a cultural monitoring programme for Te Tāhuna o Rangataua. This is to 
ensure there is robust cultural monitoring data for the 2025 cultural review report. 
 

Duplicate Condition 19.1 d) and e) to condition 9 and provide opportunities through conditions 10 

Staff to work with tangata whenua members and Manaaki Te Awanui Trust on additions to 
Titiko monitoring programme and on a wider Cultural Monitoring programme. 

Initial discussions with Caine Taiapa have occurred regarding previous work undertaken in 
Te Tāhuna o Rangataua. 

 

Initial work on GHG emissions from treatment plants put on hold while reorganisation of 
Council’s approach to sustainability underway. Biogas at Chapel Street is measured and 
provides 30-45% of energy needs for the plant. 

 

Staff investigating annual monitoring of discharges for emerging contaminants. 

 

Chapel street UV system undergoing upgrade with a new Wedeco system with 
Government Incentive funding. The system currently in use has a float switch which can 
only give a high-level alarm.  The new system will include a radar level sensor which will 
give us more accuracy in terms of overflow data.  The project includes installation of an 
extra bank of UV lamps. 



Appendix 1: Wastewater Management Committee Activity Matrix 
 

– 13 for tangata whenua to participate and gather information.  

G Notification to appropriate 
parties of activities that may 
have adverse effects. 

 

TR: Notify Toi Te Ora of any non-compliance in marine bacterial and shellfish monitoring. 

 

Notification to Toi Te Ora of non-compliant results from marine bacterial and shellfish 
monitoring under RC62878 included in protocols. 

 

Council follows the protocols within the regional Best Practice Guidelines for Managing, 
Responding and Reporting on Wastewater Overflows.  

TCC have changed the notification process to reflect discussions with the WWMRC 
tangata whenua members and Te Rangapū, but further consultation with Iwi and Hapū is 
required. 

H To receive, review and 
recommend action following 
receipt of wastewater 
reports. 

 The WWMRC can make recommendations to staff and Council on matters regarding 
wastewater management and the wastewater scheme. 

I To recommend the 
commissioning of reports 
and future Tauranga City 
Council actions on 
wastewater management, 
treatment and disposal 
issues and options, 
including: 

i) Development of 
alternatives to 
waterborne wastewater 
systems. 

ii) Options for further 
treatments; 

iii) Options for methods of 
disposal; 

iv) Monitoring effects on 
the environment. 

 

CR: Explore long-term land based discharge of treated wastewater. 

 

Carry out an updated review of treatment technologies, including an assessment in relation to 
cultural values and customary resources. This should include high rate algal ponds. 

 

 

The WWMRC can make recommendations to staff and Council on matters regarding 
wastewater management and the wastewater scheme. 

 

Programme business case is likely to consider alternative disposal methods as part of the 
process as any new consenting will require an alternatives assessment. 

 

 

 

 

j To co-ordinate and oversee 
education of the community 
on wastewater management, 
treatment and disposal 
issues. 

CR: Develop a communications strategy alongside the Wastewater Management Plan. Council’s wastewater education program is ongoing. With waterline providing in school 
education on wastewater management, treatment and disposal, campaigns such as the 
“Save our Pipes from Wipes”   work as well as localised awareness campaigns following 
blockages and overflows within the city. 

k To identify and make 
recommendations to the 
permit holder as to sources 
of funding which may be 
available to supplement the 
Environmental Mitigation and 
Enhancement Fund 
established pursuant to 
Condition 19 hereof and to 
be applied for the purposes 
specified in that condition. 

 No additional funding sources identified to date 

 

 

 

 

 

 

 

l To make recommendations 
to the permit holder as to 
changes to conditions of 
these permits pursuant to 
section 127 of the Resource 
Management Act 1991, in 
light of the exercise of the 

 Discussions within the WWMRC have been ongoing regarding potential changes to 
conditions. Most recommendations received can be accomplished through the functions of 
the committee without requiring changes to the consents.  
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Review Committee’s 
functions, including reports 
received and information 
received as a result of 
monitoring, etc, or to avoid, 
remedy or mitigate actual or 
potential adverse effects 
associated with the operation 
of the Wastewater Scheme. 

 

m To foster robust relationships 
and dialogue between the 
Review Committee, the 
permit holder, the Western 
Bay of Plenty District Council 
and the Bay of Plenty 
Regional Council in relation 
to wastewater management, 
treatment and disposal, 
particularly following the 
review of wastewater 
treatment in light of new 
technologies. 

 

 Tauranga City Council is committed to open and frank discussions with all identified 
parties. Further discussions are expected through the WWMRC and Te Rangapū. 

 

 

 

 

 

 

 

n To make recommendations 
to the Bay of Plenty Regional 
Council as to amendments to 
the conditions of these 
permits which could be 
implemented via a review 
under section 128 of the Act 
in accordance with condition 
22. 

 

 Amendments to consent conditions are sought if required and may occur as a result of the 
programme business case. 

 


