From: Kim Renshaw <kimrenshaw@gmail.com>
Sent: Tuesday, October 26, 2021 2:34 PM

To: Gareth Wallis <Gareth.Wallis@tauranga.govt.nz>
Subject: Re: Mainstreets review

Hi Gareth: Regarding Max's review
| feel this review missed out a number of critical factors:

Interviewing of members:

This review focussed on interviews from those inside the organisations. This does little to review the
actual or perceived value of the organisations, whether or not they have internal accountability
regimes to their members they represent. Council is a third-party collector of rates from said
members therefore has an obligation to ensure the organisation they're collecting on behalf of, is
delivering outcomes. Someone interviewed from within an organisation may not necessarily be
truthful about their own performance in an interview such as this.

How the targeted rate is calculated:

We know now that the TR is self-calculated without requirements for budgets or strategy plans.
There should be a requirement for these organisations to prepare a robust plan and budget and
spend accordingly.

In terms of the section on MBA itself:
Our structure isn't a manager who reports to the board. We have:
e Chairperson
e QOperations manager reporting to the chair
e Destination Marketing Manager reporting to the Operations Manager
e Street maintenance worker reporting to the Operations Manager

Accountability section:

| think letter of expectations should be co-designed and occur in the new FY prior to the first TR
being paid (in July/August). This should be annual and before any change to the TR is requested
(which this year happened in September).

A business plan (we call this a destination Marketing plan) should be developed for the entire FY. It
makes more sense to do this before that first TR is paid in September and be co-designed with TCC
(to ensure strategic objectives aligned).

Thanks - please let me know any questions you have.

Kind Regards,

Kim Renshaw

Mount Maunganui, New Zealand
p. +64 27 669 6955

Founder | Beyond the Bin
Projects Manager - Compostable Packaging | The Packaging Forum
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