Review of the delivery of Mainstreet programmes — TCC by Max Pedersen Final Report
Our feedback from the report further to our last board meeting 19 October
Recommendations:

3.1 - 3.3 Agree with all

3.4 The board strongly state that any reviews of the existing agreements must include dialogue
and input from the Mainstreet organisation from the very beginning — ie a round table discussion
rather than a TCC staff review first and then presented to Mainstreet for review, as happened
with the Max Pedersen report. An agreement should be just that, agreement from both parties.

3.5 Agree this is a must

3.6 We have requested a point of contact who is engaged with and understands fully the role of
Mainstreet — we are not sure however that the Community Services Group is the best place for
this to sit — again as that is the same group that the CCO’s sit under and as we are nota CCO,
concerned that this could be disadvantageous to our organisations.

Current arrangements:

6. Yes agree to review — however see our earlier notes in 3.4

Greerton Village Community Assn.:

10. We would prefer to change wording from “bulk advertising” to marketing the

centre”

11. Require clarification that” a position within TCC that had meaningful responsibility etc”,
covers the collective Mainstreet organisation

Measuring the success of the programmes:

26. Agree that our Stakeholders/Members/Business owners are periodically surveyed and that
should be lead by each individual Mainstreet who already have a relationship with these
Stakeholders — not lead by TCC as again, we are nota CCO

Strategic alignment:

29. Unsure of some of the wording in this paragraph around “assigned specific actions”. Again,
we would seek to have input and clarification around this
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Accountability:

32. The date needs to be changed to October 31st as September is not acceptable — we are at
the mercy of our accountant and auditor and are right now just signing off this years (actually on
22 October 2021) and therefore request that be changed to 31 October which will be achievable.

33. Not acceptable for any of the Mainstreet to not provide audited reports by agreed date

34. Agree to scheduled meetings between TCC and Mainstreet. Unsure how TCC will determine
“value for money” as would have thought our members would be the best judge of that and also
would ask how TCC would go about that process — needs clarification and input from Mainstreet

Mainstreet models

36. 2 Whilst we are requested to advise “Our vision” in our half yearly reporting — we actually
have no idea what the TCC vision is for Greerton and would happily collaborate to understand
that

37. We strongly agree with the report that requesting Priority One to oversee the Mainstreet
programmes would be unworkable and unacceptable

Arrangement of responsibility within TCC:

41. In our view this is not working well as no real engagement or understanding from that
position holder, who in fairness as stated the role is not part of the job description

43/44. We have many concerns over the continued reporting aligning us in some way with
CCO'’s and that is most definitely not how we see ourselves or our role and again question if this
is the correct recommendation.

We also request clarification of how this aligns with
Caroline Lim | Strategic Community Relations Advisor

Who has met with us recently regarding her role as the contact in TCC’s “placed based model”
which includes Greerton in her brief?

Thank you
Sue Blomquist Chair on behalf of the board
And Sally Benning GVCA Manager
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