From: Gareth Wallis
Sent: Thursday, October 28, 2021 10:14 AM
Subject: RE: Mainstreets

Summarised version of feedback from Papamoa Unlimited, which was provided verbally:

e Bespoke model needed — one size does not fit all

Comparing Papamoa to Tauranga or Greerton not fair

Papamoa measure everything they do

They deliver 3-4 events per year and if they’re not delivering on expectations, they get dropped
All other mainstreets are vastly different to Papamoa — only similarity is retailers

e Feels like TCC are just box ticking with Papamoa — they get no feedback from us, ever

e Current auditing/reporting is an exercise in futility



