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Tauranga City

29 April 2021

Michael Smith, Chair
Bay Venues Limited

Via email; michael.smith@hobec.com

Dear Michael
Bay Venues Limited — Draft Statement of Intent 2021/22 to 2023/24

At a meeting of the Tauranga City Council (TCC) on 27 April 2021, Council received the Draft
Statement of Intent for Bay Venues Limited.

We would like to thank you for completing this document and providing it to Council in
accordance with the statutory timeframes.

It was acknowledged by Council that there was general agreement with the draft Statement of
Intent content, which provides alignment with TCC’s community outcomes and strategic
objectives, and specific reference to matters included in this year’s Letter of Expectations.

At the same meeting on 27 April, Council received the Strategic Review of Bay Venues Limited
and, as a result of the recommendations coming out of the review, Council requests that the
following amendments are incorporated into Bay Venues Limited’s final Statement of Intent:

e It was noted that the required additional rates funding will be confirmed by TCC staff,
following a review of Council funding, to ensure ongoing sustainability and will include the
amount of community subsidy not currently being funded to Bay Venues Limited in the
Long-term Plan 2021-31, and reorganising BVL'’s finance structure and funding model to
be more transparent, simple and easy to understand.

¢ Obijective 8 on Page 13 of the Statement of Intent — Strengthen and leverage our key
strategic relationships to deliver shared outcomes for the community — should reflect
TCC's role in providing strategic direction and BVL'’s role in implementation.

Further, Bay Venues Limited staff were asked to work with TCC staff to investigate by 30
September 2021:

— Options for co-branding of Tauranga City Council / Bay Venues Limited facilities;

— The viability of moving community halls and community centres back under the direct
control of Council; and

— Options regarding avoidance of competition within the private sector by Bay Venues
Limited.
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From 1 July 2021, specific areas of focus for the Bay Venues Limited Board, working in close
collaboration with TCC staff, should include:

¢ Working to position the organisation, and the public perception of the organisation as
an integral part of Council’s business-as-usual operations;

¢ Restructuring the organisation’s finance structure and funding model to be more
transparent, simple and easy to understand,;

¢ Moving the organisation towards paying the living wage for all staff (currently 355 full
time, fixed term, part time and casual staff in 2021);

o Developing a clearer Statement of Intent and more focused Key Performance
Indicators, in particular in the delivery of identified community outcomes:

¢ Going to the market to recruit a permanent Chief Executive for the organisation;

¢ Looking for opportunities to deliver operational efficiencies through shared service
delivery models with Council; and

o Working with Council to review the new Board arrangements within 12 months of
establishment.

Please note that the statutory timeframe for the Bay Venues Limited Board to deliver the final
Statement of Intent 2021/22 to 2023/24 to Council is before the commencement of the financial
year to which it relates, i.e. by 30 June 2021.

If you have any questions or require assistance, please contact Josie Meuli on 027 204 9214
or josephine.meuli@tauranga.govt.nz.

Yours sincerely
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Anne Tolley
Commission Chair

Cc: Justine Brennan, Interim Chief Executive - Justine.Brennan@bayvenues.co.nz
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