
Attachment 6
Key characteristics of the ESE, LOE and SOI

Enduring Statement of Expectations (ESE) Letter of Expectation (LOE) Statement of Intent (SOI)

•	 Enduring document

•	 Outlines general operating principles and ongoing 
expectations of CCO board

•	 Long term (doesn’t change year on year)

•	 Reference document for decision making

•	 Annual expectations

•	 Key areas of focus for CCO

•	 May only cover a few key points, not an exhaustive list

•	 Linked to strategic priorities for the city

•	 Annual document, spans three years

•	 Outlines CCO strategic plan

•	 Reflects direction from LOE

•	 Consistent with ESE principles & guidance

•	 Consistent with Council’s Long Term Plan  

The ESE & LOE should be taken as two parts of a whole The SOI should reflect both the LOE & ESE

Council document

Developed with CCO working group

Council document

Developed with CCO working group

CCO document

Developed and approved by CCO board of directors, 
with input from Council 

•	 Issued from Council to the CCO board, but 
developed together.

•	 Best practice rather than legislative.

•	 Clarifies roles and responsibilities of Council 	
and CCO.

•	 Outlines the general operating principles for the 
CCO, as well as governance principles for the 
board.

•	 Long-term document which contains direction of 
an enduring nature (e.g. long term objectives and 
purpose of the CCO).

•	 A review will be undertaken periodically; best 
practice would be every 3 years.

•	 Does not provide detailed guidance on levels 	
of service or budgets.

•	 Issued annually from Council to CCO board.

•	 Helps CCO understand what Council would like 
them to focus on for year ahead.

•	 Best practice rather than legislative.

•	 It is not prescriptive; it is merely one tool which 
outlines key areas of focus. The LOE should be read 
alongside other documents (e.g. the ESE, SOI and 
levels of service contracts).

•	 Governance document, not strategic (as preparation 
of the LOE does not involve community engagement).

•	 It is not intended that the LOE will alter levels of 
service. The best time to review levels of service is 
during the Long Term Plan process, which involves 
community engagement and long term budget 
allocations.

•	 Planning tool, prepared annually. Covers three years 
(the first year in greatest detail).

•	 Prepared and approved by the CCO board .

•	 Council will provide feedback on the draft SOI, and 
agree to the final SOI. Council can modify the final 
SOI if not in agreement.

•	 Provides accountability and transparency 	
to the public.

•	 Legislative requirement, as required by the Local 
Government Act 2002.

•	 Council takes a collaborative approach to 
developing the LOE and ESE. It is expected that this 
is reciprocated with the development of the SOI.

•	 It reflects budgets set through the Long Term Plan 	
or Annual Plan process.


