H Tauranga City

AGENDA

Ordinary Council meeting
Monday, 21 February 2022

| hereby give notice that an Ordinary Meeting of Council will be held on:

Date: Monday, 21 February 2022
Time: 10am

Location: Bay of Plenty Regional Council Chambers
Regional House
1 Elizabeth Street
Tauranga

Please note that this meeting will be livestreamed and the recording will be publicly available on
Tauranga City Council's website: www.tauranga.govt.nz.

Marty Grenfell
Chief Executive


http://www.tauranga.govt.nz/

Terms of reference — Council

Membership

Chairperson Commission Chair Anne Tolley

Members Commissioner Shadrach Rolleston
Commissioner Stephen Selwood
Commissioner Bill Wasley

Quorum Half of the members physically present, where the number of
members (including vacancies) is even; and a majority of the
members physically present, where the number of members
(including vacancies) is odd.

Meeting frequency As required

Role

To ensure the effective and efficient governance of the City
To enable leadership of the City including advocacy and facilitation on behalf of the community.

Scope

Oversee the work of all committees and subcommittees.
Exercise all non-delegable and non-delegated functions and powers of the Council.
e The powers Council is legally prohibited from delegating include:

Power to make a rate.
Power to make a bylaw.

Power to borrow money, or purchase or dispose of assets, other than in accordance
with the long-term plan.

Power to adopt a long-term plan, annual plan, or annual report

Power to appoint a chief executive.

Power to adopt policies required to be adopted and consulted on under the Local
Government Act 2002 in association with the long-term plan or developed for the
purpose of the local governance statement.

All final decisions required to be made by resolution of the territorial authority/Council

pursuant to relevant legislation (for example: the approval of the City Plan or City Plan
changes as per section 34A Resource Management Act 1991).

e Council has chosen not to delegate the following:

O

Power to compulsorily acquire land under the Public Works Act 1981.

o Make those decisions which are required by legislation to be made by resolution of the local
authority.

o Authorise all expenditure not delegated to officers, Committees or other subordinate decision-
making bodies of Council.

o Make appointments of members to the CCO Boards of Directors/Trustees and representatives
of Council to external organisations.

o Consider any matters referred from any of the Standing or Special Committees, Joint
Committees, Chief Executive or General Managers.



Procedural matters

o Delegation of Council powers to Council’s committees and other subordinate decision-making
bodies.

e Adoption of Standing Orders.

o Receipt of Joint Committee minutes.

e Approval of Special Orders.

o Employment of Chief Executive.

e Other Delegations of Council’'s powers, duties and responsibilities.

Regulatory matters

Administration, monitoring and enforcement of all regulatory matters that have not otherwise been
delegated or that are referred to Council for determination (by a committee, subordinate decision-
making body, Chief Executive or relevant General Manager).
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11 BUSINESS

111 Draft Annual Plan 2022/2023

File Number: A13191607

Author: Josh Logan, Team Leader: Corporate Planning
Tracey Hughes, Financial Insights & Reporting Manager
Kathryn Sharplin, Manager: Finance

Authoriser: Paul Davidson, General Manager: Corporate Services

PURPOSE OF THE REPORT

1.

To seek direction/approval of the Annual Plan 2022/23 draft budget and provide an update
on the development of the annual plan.

RECOMMENDATIONS
That the Council:

(@) Receives the report ‘Draft Annual Plan 2022/2023’.
(b) Approves the 2022/23 capital programme of $304 million.

(c) Approves the high-level financials in this report as the baseline for the draft 2022/23
Annual Plan with an overall rate increase of 13% after growth.

(d) Resolutions (b) and (c) be reflected in a draft Annual Plan Consultation Document for
approval by Council on 24 March 2022.

EXECUTIVE SUMMARY

2.

In accordance with the Local Government Act 2002, Council is required to produce and
adopt an annual plan by 30 June 2022.

This report provides the high-level financials for the draft Annual Plan for 2022/23 following
completion of a further budget update that includes updates to the capital programme and
financials.

The capital programme update includes changes to timing and the addition of some new
projects relating to the Civic Precinct which is to be consulted on through a Long-term Plan
Amendment along with additional projects the most significant of which relates to the
Cambridge Road intersection as part of the Tauriko West programme of work.

Issues and options reports were considered at Council on 8 February and decisions to
include additional capital and operational funding have been included in this report.

Overall, the proposed rates increase is 13% after growth. This is 1% above the Long-term
Plan (LTP) budgeted figure of 12% and consistent with the overall figure presented at the
December 2021 annual plan meeting. There have been various budget adjustments since
that meeting but overall, the rates increase has been maintained at 13%.

It should be noted that the LTP assumed an inflation impact of 2.9%. Latest Treasury
forecasts estimate inflation will be in excess of 5%.

Based on investigations on the transportation activity and who benefits and following the
Strategy Finance Risk Committee recommendations, a change to rating structure has been
considered to increase the general rate commercial differential from 1.6 to 2.1, phased in
over two years. For 2022/23 the proposed increase in differential under this option would be
an increase from 1.6:1 to 1.9:1.
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BACKGROUND

9.

On 13 December, staff presented the Annual Plan 2022/23 indicative budget for Council’s
consideration. Council resolved that it:

(@) Receives the report Annual Plan 2022/23 - Indicative Draft Budget

(b) Endorses in principle the Annual Plan draft budget for capital and operations as
summarised in Attachments A and B.

(c) Confirms the funding mix for general rates, stormwater, resilience and community
targeted rates between the commercial/industrial sector and the residential sector will
at least be maintained at 76%/24% once the property revaluation process on capital
values is completed for the 2022/23 financial year

(d) Endorses the principle that the benefits provided by the transport activity be further
considered in February 2022, to more fairly allocate rate revenue funding between the
commercial/industrial sector and residential sector, for inclusion in the draft 2022/23
draft Annual Plan.

(e) Plan to consult with the community during the 2022/23 Annual Plan process on how
best to transition to a higher differential for the commercial/industrial sector to align with
benefits received from council investment to ensure the rate funding mix is better
balanced across all its activities.

Events since December

Changes to capital expenditure budgets

10.

11.

Since the December Council meeting several updates have occurred which have
implications for the 2022/23 budget. Overall capital budgets for 2022/23 have reduced from
$370m in LTP to $304m. This revised programme primarily reflects timing delays as delivery
has been slowed in 2021/22, and a portion of the 2021/22 budget will be carried forward into
2022/23 in addition to this $304m. This excludes vested assets ($22m). Further detail on
capital programme movements and the overall capital programme for 2022/23 is included in
Attachment A.

It has been signalled previously that Council’s capital programme is experiencing significant
cost increases. Increase are driven primarily by supply chain issues including material and
labour, land prices and COVID-19 impacts particularly at the construction stage. Most of the
large cost increases identified to date on large multi-year projects impact later years of the
LTP.

Decisions through Issues and Options Papers

12.

Since December Council has agreed to include in 2022/23 budgets (subject to final approval)
additional capital projects and initiatives including:

(@ Omanawa Falls - An additional $2.72 million underwrite over what was budgeted for
2022/23 to fund the full scope of the project. This increases the total project cost to to
$6.6 million. Council is in the process of seeking funding from potential funding
partners, including the potential for revenue from tourism operations, which if
successful will reduce the rates impact of this project.

(b) Destination skate park — That the budget be increased by $1.38m, to a total of
$2.05m, to facilitate the desired outcome of delivering a destination skatepark in 2023.

(c) Mulching around trees - Increases the operational budget by $175,000 in 2022/23,
and $140,000 per annum from 2023/24 onwards, to support a higher level of service for
tree mulching.

(d) Elizabeth Street Streetscape Upgrade - Increasing the project budget by $575,000 to
ensure there is adequate contingency for the delayed programme. Council will also
defer $174,847 of budget from 2021/22 to 2022/23.
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(e) Civic Precinct Project - Additional costs of a Civic Programme project team which will
be established to implement the agreed Civic Precinct Project as agreed in a previous
report on this agenda.

Impact on Year Two of the 2021 — 2031 LTP

13. The budgeted rates increase for year two of the LTP (2022/23) is 13% after growth. This
compares to 12% in the LTP based on the lower inflation assumption.

14. Expenditure increases from year two of the current LTP have been recognised across areas
such as insurance, maintenance contracts, employee and consulting costs. The December
indicative draft report noted the main areas of cost movements from the LTP. Since
December there have been some operating expenditure adjustments but the rates impact of
these have been held within the 13% rates increase presented in December 2021.
Attachment B summarises the expenditure changes from the LTP.

15. There has been some loan funded operational expenditure included in the budget. The Civic
Precinct report recommends loan funding of certain aspects of the operational expenditure in
2022/23 that has a long-term benefit.

Other matters

16. Inflation was budgeted at 2.9% for year two of the LTP. However, actual inflation has more
than doubled on the LTP assumptions. Annual inflation (CPI) to 30 September 2021 was
5.4% with projections through 2022 continuing to be high. Budgets for 2022/23 have not
increased overall to the extent of inflation. But taking into account the higher inflation the
overall rates increase proposed of 13% after growth, compares favourably with the 12%
increase included in the LTP. However, ongoing cost pressures across capital and
operational areas of the business are expected to continue and prioritising expenditure to
managing these costs will be a focus for the organisation.

17. The impact of Omicron on council operations has not been specifically included in all costs of
providing services in 2022/23. Revenue assumptions and levels of activity have assumed an
increase in activity from the last two years. At this stage council is expecting to manage
within the budgets set in the draft annual plan and has considered business operations
through its business continuity planning. However, it is acknowledged there remain risks to
budgets for revenue and costs from continued COVID-19 disruption.

FINANCIAL SUMMARY
18. The key financials for the draft Annual Plan are shown in Table 1 below

Key Financials for Annual Plan Draft at Feb 2022

2023 Variance
LTP 2023 AP 2023 to LTP
Capital Programme excluding vested assets(Sm) 370 305 {65)
Net Deht {Sm) 952 270 (82)
Debt to revenue ratic (inc BVL Revenug| 220% 208% -12%
Debt to revenue ratic {(inflated, excluding BWL) 233% 220% -13%
Financial Limit on Borrowing (debt to revenue ratio) 290% 250% 0%
Total Rates (Sm)* 268 269 1
Total Rates Increase (net growth) 12% 13% 1%
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STRATEGIC / STATUTORY CONTEXT

19. In accordance with the Local Government Act 2002 (LGA), Council is required to produce
and adopt an annual plan, by 30 June 2022. The purpose is to identify variations from the
financial statements of the second year of the current LTP.

20. Council must consult on changes that are significantly or materially different from the
adopted LTP.

OPTIONS ANALYSIS

21. Council has the option to accept the proposed budget and implications for rates and debt or
to request further work to be undertaken on the draft budgets.

22. The extent of further work may affect timeframes for adoption and consultation of the draft
annual plan and the proposed Long-term Plan Amendment

FINANCIAL CONSIDERATIONS

23. The draft budgets are consistent with the LTP. The levels of capital expenditure along with
the operational budgets proposed are financially sustainable and continue to deliver on
agreed levels of service. The rating structure decided in an earlier report of council along with
decisions on user fees will affect how the budgets are paid for and by which ratepayers and
users of council services.

LEGAL IMPLICATIONS / RISKS

24. In accordance with the LGA, council must consult with the community if the annual plan
includes significant or material differences from the content of the LTP for the financial year
to which the proposed annual plan relates.

CONSULTATION / ENGAGEMENT

25. Under the proposed approach, consultation on the annual plan will occur in March and April
2022 alongside consultation on the Long-term Plan Amendment, draft Development
Contributions Policy (DC Palicy) and draft Schedule of User Fees and Charges.

26. The DC Policy and Schedule User Fees and Charges form part of the annual plan. The draft
documents have been presented as separate reports on this agenda.

SIGNIFICANCE

27. The Local Government Act 2002 requires an assessment of the significance of matters,
issues, proposals and decisions in this report against Council’s Significance and
Engagement Policy. Council acknowledges that in some instances a matter, issue, proposal
or decision may have a high degree of importance to individuals, groups, or agencies
affected by the report.

28. In making this assessment, consideration has been given to the likely impact, and likely
consequences for:

(a) the current and future social, economic, environmental, or cultural well-being of the
district or region

(b) any persons who are likely to be particularly affected by, or interested in, the decision.

(c) the capacity of the local authority to perform its role, and the financial and other costs of
doing so.

29. In accordance with the considerations above, criteria and thresholds in the policy, it is
considered that the proposal is of high significance.
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ENGAGEMENT

30. Taking into consideration the above assessment, that the decision is of high significance,
officers are of the opinion that the following consultation/engagement is suggested/required
under the Local Government Act 2002.

NEXT STEPS

31. Following Council’'s decisions relating to this report, staff will prepare the following
documentation for approval and adoption by Council on 24 March 2022:

(a) Draft Annual Plan including the financial supporting information
(b)  Consultation document for the Annual Plan and Long-term Plan Amendment
(c) Statement of proposal for the User Fees and Charges

(d) Statement of proposal for the Development Contributions policy.

ATTACHMENTS

1. Attachment A - Annual Plan Report Feb 21 - Supporting Capex Information -
A13223407 §

2.  Attachment B - Operating Budget Annual Plan variance from LTP Draft Feb 2022 -
A13223609 J
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Attachment 1 - Annual Plan 2023 Capital Expenditure Summary

Project Delivery Type Budget 2022 Forecast 2022 Forecast %| Annual Plan 2023
TCC Capital Delivery 243,575,954 209,950,416 86% 273,116,855
Land Purchase 21,658,246 6,643,341 31% 10,826,458
Land Purchase (Provisional) 5,000,000 35,047 1% 5,150,000
Reimbursement Developer 13,299,102 12,756,574 96% 11,269,046
External 2,971,727 1 0% 3,952,457
Total Capital Expenditure 286,505,029 229,385,379 80% 304,314,816

Distribution of
Project Delivery

Budget 2022

Capital Expenditure by Delivery Type
300,000,000

250,000,000 Other

15% l

200,000,000
150,000,000
100,000,000 Annual Plan
2023
50,000,000 Other
10%‘
~ . [ | -— - - —

TCC Capital Delivery  Land Purchase Land Purchase Reimbursement External
(Provisional) Developer

mBudget 2022  m Forecast 2022 Annual Plan 2023

|New Programmes/Projects Impacting Annual Plan 2023

Programme/Project AP 2023 Total Project $
Civic Rebuild Capital Programme 12,815,289 231,457,219
Te Papa Intensification 3 Waters Renewals/Upgrades CBD 1,750,000 15,000,000
Tauriko West - Cambridge Road Intersection Upgrade 6,700,000 52,752,000

Agreed Spaces & Places Project Increases

Programme/Project AP 2023 Increase| Project Increase
Omanawa Falls 2,632,912 2,504,443
Destination Skate Park 1,378,252 1,376,002
Elizabeth St Streetscape Upgrades 1,232,278 683,780

Item 11.1 - Attachment 1 Page 13
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TaurangaCity
Forecast Statement of Comprehensive Revenue and Expense as at 11 Feb 2022
2023 All of
2023 Allof  Council Annual
Council LTP Plan Budget
Budget (000’s) (000’s) variance Comment
REVENUE
OPERATING REVENUE
Rates 267,631 269,076 1,445
Grants & Subsidies 10,340 10,676 336 Increase in subsidies for Sustainability & Waste
Regulatory +$1.7m; increase in Airport and other commercial rentals +$723k;
Fees & Charges 55,817 59,699 3,882 Parking fees +$700k; Forestry income +3$661k (delayed from 2022)
Finance Revenue 1,425 2,891 1,466 Increase in forecast term deposit revenue
TOTAL OPERATING REVENUE 835,213 342,342 7,129

ASSET DEVELOPMENT REVENUE & OTHER GAINS

Development Contributions 34,993 34,993 0

Other Gains 1,380 1,380 0
Grants, Subsidies & Other Capital Expenditure

NZTA subsidy reduction $23m reflecting changes to capital programme; subsidies

Contributions 73,585 52,701 (20884) for Sustainability & Waste +$738k
Vested Assets 25,482 25,482 0

TOTAL ASSET DEVELOPMENT REVENUE & OTHER 135,441 114,557 (20,888)

GAINS

TOTAL REVENUE 470,654 456,899 (13,755)

EXPENSE

OPERATING EXPENDITURE

Salaries increase $2.4m across the organisation including the new Civic Precinct

Personnel Expenses 85,505 88,846 3,341 . . . o .

support activity. Increase in temporary staff in Building Services.
Depreciation & Amortisation Expenses 81,374 74,613 (6,762) Now reviewed to align with 2/21 revaluations and updated capital programme
Finance Expenses 26,758 26,834 76

Waters R&M +$1.8m, Insurance +$1.9m (professional indemnity and due to
significant asset revaluation), Civic Precinct support +$900k, some loan-funded, BVL

Other Operating Expenses 154,700 171,931 17,230 & Community development grants +5$3.6m, Biosolid provision expense +$5m
(timing change), Consultancy $2.3m including placeholders relating to reform and
other initiatives.

TOTAL OPERATING EXPENDITURE 348,337 362,224 13,886

NON OPERATING EXPENDITURE

Other Losses 0 0 0
Unrealised Loss on Interest Swaps 0 0 0
Provisions Expense 1,200 1,200 0
TOTAL OTHER EXPENSES 1,200 1,200 0
TOTAL EXPENDITURE 349,537 363,424 13,886
SURPLUS/(DEFICIT) BEFORE TAX 121,116 93,475 (27,641)

OTHER COMPREHENSIVE REVENUE & EXPENSE

Asset Revaluation Reserve Gains/(Losses) 161,046 161,046 0

OTHER COMPREHENSIVE REVENUE & EXPENSE 161,046 161,046 0

Red font denotes significant change since December update.
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11.2 2022/2023 - Draft User Fees and Charges

File Number: A13162402

Author: Josh Logan, Team Leader: Corporate Planning
Kathryn Sharplin, Manager: Finance

Authoriser: Paul Davidson, General Manager: Corporate Services

PURPOSE OF THE REPORT

1.  The purpose of this report is to present the proposed draft user fees and charges schedule
for Council to consider for adoption to form part of the supporting information for the
consultation on the 2022/23 Annual Plan.

RECOMMENDATIONS
That the Council:
(@) Receives the report.

(b) Approves the draft user fees and charges as set out in Attachment 1, in order to form
part of the supporting information for consultation on the 2022/23 Annual Plan.

BACKGROUND

2. User fees and charges are updated by staff on an annual basis. Changes to pricing may be
necessitated by one or more of the following influences: changing costs of providing the
product or service, inflationary adjustments, new or removed fee requirements, statutory
requirements, or alignment with market prices.

3. Significant or material changes are consulted on annually alongside the Long-term Plan
(LTP) or annual plan (as applicable in any given year). The financial implications of proposed
fee changes have been included in the draft annual plan revenue figures.

4.  Attachment 1 to this report sets out the current fees and the proposed fees going forward.

DISCUSSION

5. Tauranga City Council’s user fees and charges enable the actual and reasonable costs of
council’s services to be suitably contributed to by those who directly benefit from the service.

6. The current revenue and finance policies guide the determination of funding sources for
council activities. These five key principles include:

e Accessibility
o Affordability
e Benefit

e Exacerbators
e Practicalities

7.  Council must apply judgement in assessing many options to determine the appropriateness
in its development of budgets.

8. Council’s general approach is to reduce the burden on the ratepayer by utilising a ‘user pays’
approach. Therefore, where a service user can be identified, and efficiently charged, they will
pay for that service through a user fee or charge. This approach requires a greater
percentage of the costs of an activity to be recovered from service users.
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9.

10.

11.

12.
13.
14.

15.

Fees and charges forecast revenue for 2022/23 totals $60 million, (this total excludes water
by meter and Bay Venues Ltd fees revenue) which is 17% of the total operating revenue
budget for 2022/23.

Of the $60m of projected user fee revenue mentioned above, more than half of the fees and
charges revenue is attributed to the following 4 activities:

e Building services ($15m)

e Airport ($9m)

e Parking ($5m)

e Environmental Planning ($4m)

Detailed below is a summary of the key user fee movements from current 2021/22 to those
proposed for 2022/23. The commentary also compares Tauranga City Council’s user fees to
similar charges for other entities.

Most of the fees set are comparable to those charged by other, similar, organisations.
Only those fees that contribute over 5% of the activity revenue are included.

Most fees are increasing at least in line with what the LTP estimated for inflation (2.9%). The
actual inflation is tracking at almost double this, but budgeted expenditure increases and
therefore user fee increases have been held below the inflation level. In many cases, the
impact of COVID-19 on Council’'s revenues has caused deficits in the previous and current
year. Therefore, several of the activities are expecting a significant improvement in operating
revenues without the need for a large increase in individual charges.

For many activities, volumes are predicted to return to pre-COVID levels, which has caused
both costs and revenues to increase without the need for significant increases in user fees.

Airport

Airport parking was often at full capacity prior to COVID-19. A project to construct a multi-
level carpark is included in the LTP for the 2023-2025 years. Airport parking fees, in
particular the short term car parks have been increased to encourage those living within a
close proximity to the airport to use taxis or other means to get to the Airport rather than
using the parking facilities, whilst still making it a viable option for those living further afield.

Airport parking fees are still comparable with the average fees of five other regional airports
and the majority of the increases result in fees that are less than the average of the other
five regional airports.

Short term fee increases of 50% represent increases of $1 to $5 in total and are still $3 to
$6 less than the average of the five regional airports.

Long-term fees are slightly higher than the average of the regional airports, but the highest
of these — the fee for six-day parking — is more than the average of the other regional
airports. Once 10 days is reached, the fees are less than the average of the comparison
airports.

Landing charges for light aircraft are due for review in 2023. At present, we are 20% above
the average price of regional airports.

A regular review of landing fees is carried out every 5 years and the review is not due this
year.

Charges for regular passenger transport aircraft are agreed upon with operators based on
an industry recognised pricing model based on individual airport costs.

It should be noted that the airport generates significant revenue from the leasing of land.
These leases incorporate escalations which are included in budgets.
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Beachside Holiday Park

With the AL4 lockdown and COVID-19 in the community, general occupancy has dropped
this year and so costs had decreased. The forecast cost increases for 2022/23 (15%) are
driven by increased security, increased casual staff and the cost of the cleaning contract.
Therefore, to bring this back in line a fee increase (4.7% average) is proposed. The
increase in revenue (10%) includes fee increases, projected new cabin revenue and
projected occupancy increases.

Fees are in line with other Holiday Parks in surrounding areas.

Building Services

Building services is 10% rates funded, which recognises the public good element of this
activity. The remainder of activity funding comes from user fees. The user fee revenue is
modelled to recover costs over time based on estimated application volumes, the amount
and complexity of work associated with applications and budgeted costs.

Regarding plan processing fees increasing — as different entities charge on different bases
(e.g. fixed price vs hourly rates) it is difficult to compare. However, Tauranga hourly rates
for Building Officers ($240) compares with Hamilton charges of $185 per hour, Western
Bay $170 and Christchurch $210.

Tauranga’s residential charges for inspection fee increase compares with other councils at
$195 per 0.75 hours, compared to Hamilton $200 per hour, and Christchurch $210 per hour
(charged after $200 - $255 base fee charge which covers the first hour).

For Issue Code of Compliance Certificates increase, (Project value $100,000 - $499,999) it
is difficult to compare directly to other councils due to different pricing structures, however,
Council’s pricing is comparable to other councils. Tauranga charges $563 compared to
Western Bay $500, and Christchurch $550 plus $180 for additional time. Hamilton charge
$250 per hour.

Environmental Planning

The sole purpose of a Resource Management Act 1991(RMA) charge is to recover the
reasonable costs incurred by the Council in respect of the activity to which the charge
relates. Section 36 of the RMA enables these charges to be set. The charges set are in
most part deposit fees (unless otherwise stated as fixed fees), with a refund granted if the
total deposit is not used or additional charges are invoiced based on the hourly rate
included.

There was an extensive review of all Environmental Planning fees and charges done as
part of the LTP process. For 2022/23, all fees are increasing in line with LTP assumed
inflation at 2.9%.

Marine Precinct

No change to user fees. At present there is little capacity for further increases, due to a
competitive market. Cost increases are due to an anticipated return to pre-COVID levels.

User fees have recently been reviewed in consultation with the marine industry and are in-
line with market rates.

Parking Management

Parking activity has no rates included so that the costs of the activity, including provision of
new parking facilities and upgrades, must be funded through user fee revenue. The last
increase in parking pricing was in the 2019/20 Annual Plan. In recent years parking prices
have been held, and free parking periods maintained, as part of the COVID-19 response.
This has further contributed to operating deficits in the activity.
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Parking management charges are proposed to increase on average by 20% for 2022/23 for
both on and off-street parking. This is largely due to the activity being in deficit with current
revenue insufficient to cover operating costs. It should also be noted that the revenue
forecasts show an increase of 50%, which is higher than the price increases averaging
around 20%. This is because the revenue model assumes the removal of the free trial
parking which has been in place in 2022. The new price levels proposed for 2022/23 would
bring the cash balance in parking back to positive over about 10 years. Higher increases
would build a surplus faster, which would enable funding of further investment over time.

The value of our carpark buildings depends on the projected revenue streams or potential
revenue streams from the buildings. Current parking pricing, if maintained even at the 20%
increase proposed, would impact the value likely to be received in the event of their sale. It
also affects the business case for establishing further carparking investment. Work is being
undertaken to consider parking pricing that would reflect an appropriate value of the
buildings if sold to a third party. It is likely prices would need to be significantly increased
above the prices proposed for 2022/23.

Off Street Parking

As part of the analysis we compared our off-street parking fees to Hamilton and Wellington
councils. In Wellington, only looking at council owned buildings, pricing is $5/hr up to
$20/day during the week ($3/hr in weekends). However, in Hamilton it depends on the
location but is a tiered system (similar to ours) based on time, starting at $4 up to 2 hours,
to $12 over 4 hours.

For our tiered system - Current rates start at $2 for 1 hour up to $14 for the day. The
proposal is to increase this to $2.50 for the first hour then $17 for the day.

On street Parking

Again, as part of the analysis we have compared our off-street parking fees to Hamilton and
Wellington councils. Currently Tauranga and Hamilton both offer 2 hours free, however, in
the LTP it is assumed the 2 hours free in Tauranga will cease. Hamilton is $6/hr up to 4
hours (so max $24/day). Wellington is variable upon location but on weekdays can range
from $3/hr to $5/hr and fees apply from 8am-8pm. Weekends price is $3/hr 8am to 8pm.
Tauranga is currently $2.50/hr but proposing $3.00/hr for weekdays, and weekends are
free.

Water Supply and wastewater

Volumetric water charges are charged under the Rating Act so are a rate rather than a user
fee and are presented in the Statement of Comprehensive Revenue and Expense as a
rate. A much smaller share of water funding comes from user fees. For both the volumetric
charge (rate) and other water user fees the proposed user fees for 2022/23 are in line with
what was forecast in the LTP. There is an 11% increase in the volumetric charge per m2.
For most water users this will increase it from the current charge of $2.90 per m2 to $3.22
per m2.

Similarly, most wastewater funding comes through a targeted rate with a small portion from
user fees, primarily trade waste charges. Most trade waste increases for 2022/23 are in line
with inflation assumed in the LTP at 2.9%.

Tauranga's combined Water and Wastewater revenue per customer per 200m3 treated is
approximately 30% lower compared to the average between Auckland, Western Bay of
Plenty, Hamilton, Dunedin, Whangarei, Christchurch & Wellington councils.

STRATEGIC / STATUTORY CONTEXT

16.

Setting fees and charges at the correct level enables the funding of council’s activities.
These activities help deliver out community outcomes and facilitate improved quality of life,
quality of economy and sound city foundations.
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OPTIONS ANALYSIS
Option 1: Council approves the draft user fees and charges schedule

17. The Council approves the draft fees and charges as proposed in Appendix 1.

Advantages Disadvantages
¢ Managers have reviewed the fees and | ¢ Potential opportunities for other fees
charges and have made and charges may not have been
recommendations based on actual and considered.

reasonable costs

o Proposed fees and charges align with
the current draft annual plan budgets

o Preparation of the Statement of
Proposal and engagement planning can

begin.
Key risks Further opportunities for fees and charges may have to wait until
the 2023/24 Annual Plan.
Recommended? Yes, noting flexibility in option 2.

Option 2: Council requests further changes to the draft user fees and charges schedule

18. The Council does not approve the draft fees and charges and either rejects suggested
changes or requests further analysis be undertaken.

Advantages Disadvantages
e Potential opportunities for fees and | ¢ Delays to the development of the
charges may be raised and considered. Statement of Proposal
¢ Delays in finalising the draft annual plan
budgets.
Key risks Potential delays in preparing the draft annual plan financial
forecasts.
Recommended? This option allows flexibility to consider variations to the fees noting
that significant changes and the introduction of new fees may delay
adoption of a draft fee schedule.

FINANCIAL CONSIDERATIONS

19. The financial implications of the proposed fees and charges are included in the initial drafting
of the 2022/23 Annual Plan.

CONSULTATION / ENGAGEMENT

20. The user fees and charges schedule represent fees proposed to be charged to the
community. They will be consulted on alongside the 2022/23 Annual Plan.

SIGNIFICANCE

21. The Local Government Act 2002 (LGA) requires an assessment of the significance of
matters, issues, proposals and decisions in this report against Council’s Significance and
Engagement Policy. Council acknowledges that in some instances a matter, issue, proposal
or decision may have a high degree of importance to individuals, groups, or agencies
affected by the report.
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22. In making this assessment, consideration has been given to the likely impact, and likely
consequences for:

(a) the current and future social, economic, environmental, or cultural well-being of the
district or region

(b) any persons who are likely to be particularly affected by, or interested in, the issue,
proposal, decision, or matter

(c) the capacity of the local authority to perform its role, and the financial and other costs of
doing so.

23. In accordance with the considerations above, criteria and thresholds in the policy, it is
considered that the decision is of medium significance.
ENGAGEMENT

24. Taking into consideration the above assessment, that the decision is of medium significance,
the draft user fees and charges is scheduled to be adopted as supporting material alongside
the annual plan consultation document in March 2022. After that adoption it will be consulted
on with the community in accordance with sections 82 and 150 of the LGA.

NEXT STEPS

25. Draft fees and charges schedule and a Statement of Proposal will be brought back to Council
for approval to consult as part of the supporting information for the 2022/23 Annual Plan.

26. Once finalised, updated fees will come into effect on 1 July 2022.

ATTACHMENTS
1. Draft User Fees and Charges Schedule - A13219429 §
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Airport
Summary for 2022/23 proposed changes

A regular review of landing fees are carried out every 5 years.
Airport car park charges were last increased in December 2018.

CURRENT PROPOSED

_II__?;\:SIB%r(t:fErrgre;f:or Non Regular Passenger 2021/22 2022/23 % change
Helicopters and all aircraft < 800kgs $11.50 $11.50 0.0%
All Aircraft 800 - 1,650kgs $17.25 $17.25 0.0%
All Aircraft 1,650 - 2,500kgs $23.00 $23.00 0.0%
All Aircraft 2,500 - 4,000kgs $28.75 $28.75 0.0%
All Aircraft 4,000 - 5,000kgs $46.00 $46.00 0.0%
All Aircraft 5,000 - 10,000kgs $69.00 $69.00 0.0%
All Aircraft 10,000 - 15,000kgs $127.65 $127.65 0.0%
All Aircraft 15,000 - 25,000kgs $195.50 $195.50 0.0%
All Aircraft > 25,000kgs $460.00 $460.00 0.0%
Landing Charges for Regular Passenger Transport Aircraft above 5,000kg

Base Terminal Charge (per passenger) $4.84 $4.84 0.0%
Termir_lal Development Charge (per passenger) 0.0%
(effective 1 February 2019) $2.46 $2.46

Landing charges will be invoiced to the registered aircraft owner monthly, unless paid on the day of
landing.

Weights are based on maximum certified take-off weight (MCTOW) of the aircraft.
All powered aircraft carrying out circuits and local training will be charged for one landing per training
session.

These charges are set in accordance with section 9 of the Airport Authorities Act.
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Airport Carpark Charges (Short Term) 2021/22 2022/23 % change
Up to 1hr $2.00 $3.00 50.0%
1-2hr $4.00 $6.00 50.0%
2-3hr $6.00 $9.00 50.0%
3-ahr $8.00 $12.00 50.0%
4-5hr $10.00 $15.00 50.0%
5-6hr $12.00 $18.00 50.0%
6-7hr $14.00 $20.00 42.9%
7-8hr $15.00 $20.00 33.3%
1 day $15.00 $20.00 33.3%
2 days $30.00 $40.00 33.3%
3 days $45.00 $60.00 33.3%
4 days $60.00 $80.00 33.3%
5 days $70.00 $100.00 42.9%
6 days $80.00 $120.00 50.0%
Maximum $90.00 $160.00 77.8%
Lost Ticket $90.00 $160.00 77.8%

Note: Parking for 20 minutes for drop off and pick up of passengers on scheduled flights is free.

Airport Carpark Charges (Long Term) 2021/22 2022/23 % change
Up to 1hr $2.00 $3.00 50.0%
1-2hr $4.00 $6.00 50.0%
2-3hr $6.00 $9.00 50.0%
3-4hr $8.00 $12.00 50.0%
4-5hr $10.00 $15.00 50.0%
5-6hr $12.00 $15.00 25.0%
6-7hr $14.00 $15.00 7.1%
Over 5h - 1 day $14.00 $20.00 42.9%

2 days $14.00 $35.00 150.0%
3 days $28.00 $50.00 78.6%

4 days $42.00 $65.00 54.8%

5 days $55.00 $80.00 45.5%

6 days $55.00 $95.00 72.7%
Maximum $55.00 $95.00 72.7%
Lost Ticket $90.00 $95.00 5.6%
Airport Taxi Fees 2021/22 2022/23 % change
Annual Licence per taxi $20.00 $20.00 0.0%
Per use of rank $2.00 $2.00 0.0%

Bulk billing arrangements available
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Animal Services

Summary for 2022/23 proposed changes

Proposed increase to dog registration fees to match operational costs.

Increase of mileage reimbursement fee to reflect the current rate.

Please note: Any dog over the age of three months and not registered or re-registered by 30 June
of each year is an unregistered dog (even though the discount period continues to 31 July your
dog’s registration expires on the 30 June of each year).

CURRENT PROPOSED %
2021/22 2022/23 change
Registration Registration
Fee (if paid Penalty Foe (f paid Penalty
before 1 before 1
August) August)
Dog owner Classification
Normal $92.00 $138.00 $97.00 $145.00 5.43%
Dangerous Dogs (classified) $138.00 $207.00 $145.00 $217.50 5.07%
Microchip fee - Impounded dog $30.00 $30.00 $30.00 N/A 0.00%
Microchip fee - Non- Impounded $25.00 $25.00 $25.00 N/A 0.00%

Pro-rata fees apply for dogs that turn three months old on or after 1 July, dogs that are imported into New
Zealand or dogs adopted from the SPCA.

Exemptions

Any certified disability assist dog
(s75 Dog Control Act 1955)

Nil fee

Nil fee

Nil fee

Nil fee N/A

Dogs owned by:

Aviation Security Services
Department of Conservation
Department of Corrections
Ministry of Agriculture and forestry
Ministry of Defence

Ministry of Fisheries

New Zealand Customs Service
New Zealand Defence Force

New Zealand Police

Director of Civil Defence and
Emergency Management (whilst
those dogs are on active duty)

Nil fee

Nil fee

Nil fee

Nil fee N/A

Impounding

Non
Registered

Registered

Non
Registered

Registered

First impounding

$85.00

$55.00

$87.50

$56.00 2.94%

Second impounding

$125.00

$125.00

$129.00

$129.00 3.20%

Third impounding

$180.00

$180.00

$185.00

$185.00 2.78%

Fourth and subsequent impounding

$250.00

$250.00

$260.00

$260.00 4.00%

Sustenance fee (per day or part of)

$10.00

$10.00

$10.00

$10.00 0.00%

Dogs released after hours

$45.00

$45.00

$50.00

$50.00 11.11%
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CURRENT PROPOSED %

Infringement Offences (as set by legislation) 2021/22 2022/23 change
Wilful obstruction of a Dog Control Officer $750.00 $750.00 0.0%
Failure or refusal to supply information or wilfully providing o
false particulars $750.00 $750.00 0.0%
Failure to supply information or wilfully providing false $750.00 $750.00 0.0%
particulars about a dog ) ) 7
Failure to comply with any Dog Control Bylaw $300.00 $300.00 0.0%
Failure to comply with effects of disqualification $750.00 $750.00 0.0%
Failure to comply with requirements of dangerous dog

classification $300.00 $300.00 0.0%
Fraudulent sale or transfer of a dangerous dog $500.00 $500.00 0.0%
Failure to comply with requirements of menacing

classification $300.00 $300.00 0.0%
Failure to implant a microchip transponder in dog $300.00 $300.00 0.0%
False statement relating to dog registration $750.00 $750.00 0.0%
Failure to register dog $300.00 $300.00 0.0%
Fraudulent procurement or attempt to procure replacement

dog registration label or disc $500.00 $500.00 0.0%
Failure to advise change of dog ownership $100.00 $100.00 0.0%
Failure to advise change of address $100.00 $100.00 0.0%
Removal, swapping or counterfeiting of registration $500.00 $500.00 0.0%
label/disc ) ) )
Failure to keep dog controlled or confined on private land $200.00 $200.00 0.0%
Failure to keep dog under control $200.00 $200.00 0.0%
Failure to provide proper care and attention, to supply

proper or sufficient food, water, shelter, or adequate $300.00 $300.00 0.0%
exercise

Failure to carry leash in public $100.00 $100.00 0.0%
Failure to undertake dog owner education programme or

dog obedience course (or both) $300.00 $300.00 0.0%
Failure to comply with obligations of probationary owner $750.00 $750.00 0.0%
Failure to comply with barking dog abatement notice $200.00 $200.00 0.0%
Failure to advise of muzzle and leashing requirements $100.00 $100.00 0.0%
Falsely notifying death of dog $750.00 $750.00 0.0%
Allowing dog known to be dangerous to be at large $300.00 $300.00 0.0%
unmuzzled or unleashed

Releasing dog from custody $750.00 $750.00 0.0%
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%

Other dog fees 2021/22 2022/23 change
Surrender fee $60.00 $60.00 0.0%
Seizure fee $100.00 $100.00 0.0%
Replacement Registration Tag $10.00 $10.00 0.0%
%
Adoption Fees 2021/22 2022/23 change
Male dogs $250.00 $280.00 12.0%
Female dogs $280.00 $300.00 7.1%
Stock control fees CURRENT PROPOSED
%
For every: Horse, cattle, deer, ass, mule or pig 2021/22 2022/23 change
Impounding $55.00 $56.60 2.9%
Conveying Actual cost Actual cost N/A
Sustenance (per day or part thereof) Actual cost Actual cost N/A
%
Sheep or goat 2021/22 2022/23 change
Impounding $55.00 $56.60 2.9%
Conveying Actual cost N/A
Sustenance (per day or part thereof) Actual cost N/A
%
Service of Notices 2021/22 2022/23 change
Service of Notices $15.00 $15.00 0.0%
_Insertyon of Notice in Newspaper (plus actual cost of $15.00 $15.00 0.0%
insertion)
Call Out Fee $135.00 $135.00 0.0%
Mileage (per kms) 0.79 0.79 0.0%
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Asset Protection Bond & Service Connection Fees

Summary for 2022/23 proposed changes

Proposed increases for Service Connection fees for 2022/23. The increase reflects actual
processing costs. Inflation and rounding has been applied to all other proposed user fees
for 2022/23.

Processing and Inspection Fees for Asset Protection Bond

1. Asset protection bonds are deposits only.

2. Where Council incurs additional cost in administering the asset protection bond then additional fees
will be charged. Examples of incurring additional cost include undertaking additional inspections over
and above those stated below, arranging for sub-standard works or damaged assets/infrastructure to
be brought up to the required standards, re-inspections of work etc.

3. Where additional fees are charged, the fees will be charged on a time and cost basis with a minimum
fee of 1 hour plus disbursements and deducted from the bond amount prior to refund

4. Foritem 3 above if the value of the additional fees exceeds the value of the bond then Council will
invoice the Bond Holder for the balance outstanding

CURRENT PROPOSED

%
2021/22 2022/23

Refundable Asset Protection Bond change
Refundable asset protection bond (where double check $1,010.00 o
value or RPZ not required) - residential (no GST) $1,050.00 4.0%
Refundable asset protection bond where double check $2,200.00 0
valve or RPZ required - residential (no GST) $2,250.00 2:3%
Refundable asset protection bond (where double check $2,020.00 0
value or RPZ not required) - commercial (no GST) $2,050.00 1.5%
Refundable asset protection bond where double check $5,000.00 o
valve or RPZ required - commercial (no GST) $5.100.00 2.0%
2021/22 2022/23 %
Bond Processing and Inspection Fees change
Bond processing and inspection fee (no vehicle crossing) $250.50 $257.76 2.9%
Bond_processmg and inspection fee (with a vehicle $345.50 $355.52 2.9%
crossing)
}/E\:l:ter, wastewater and stormwater connection inspection $146.50 $150.75 2.9%
2021/22 2022/23 %
Service Connection Fees change
Service connection application fee $230.30 $236.98 2.9%
Streetlight relocation fee $480.00 $493.92 2.9%

Services that may require a Service Connection Approval are: Water / Wastewater / Stormwater Connections;
Streetlight Relocation and Vehicle Crossings.
All Service Connection Applications require the payment of a refundable Asset Protection Bond.

%
Other Fees 202122 2022/23 change

Removal and replacement of juvenile street trees - per tree | $747.50 $769.18 2.9%
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Baycourt

Summary for 2022/23 proposed changes

Proposed inflationary adjustment only.

CURRENT
2021/22

Terraces
Venue Rental - Complex Auditorium X Space Ts(r)r;ie Greenroom (Tsrr;%;e
COMMERCIAL* Commercial | Commercial | Commercial Commercial Commercial Green Rm

combined)
All day
/ Conference/ $3,983.00 $2,465.00 $887.00 $290.00 $318.00 $607.99
Private Functions
Performances $3,853.00 $2,384.00 $870.00 $176.00 $176.00 $351.99
Exhibitions $3,853.00 $2,384.00 $612.00 $307.00 $307.00 $614.01
Pre/ Post Show
Function N/A N/A $312.00 $312.00 $312.00 $623.99

PROPOSED
2022/23
Venue Rental - Complex Addison X Space Ts;?;e g;%e,: Terraces
COMMERCIAL Commercial | Commercial | Commercial Commercial | Commercial
Non-performance e.g.
meetings/conferences | $4,105.50 $2,541.50 $977.50 $333.50 $333.50 $632.50
/private functions
Performances* $3,967.50 $2,461.00 $943.00 $230.00 $230.00 $402.50
Exhibitions $3,967.50 $2,461.00 $632.50 $230.00 $230.00 $402.50
Pre/Post Show
Function N/A N/A $345.00 $230.00 $230.00 $402.50
*or 12% of Box Office whichever is greater after ticketing fees
Surcharges
Statutory Days 50%
Additional 50%
Performance per day
% change
Venue Rental - Complex Auditorium X Space Terrace Greenroom
Commercial Commercial | Commercial | Commercial Room Commercial Terraces
Commercial

All day
/Conference/ 3.1% 3.1% 10.2% 15.0% 4.9% 4.0%
Private Functions
Performances 3.0% 3.2% 8.4% 30.7% 30.7% 14.3%
Exhibitions 3.0% 3.2% 3.3% -25.1% -25.1% -34.4%
Pre/Post Show N/A N/A 10.6% -26.3% -26.3% -35.5%
Function
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CURRENT
2021/22
NOTE: COMMUNITY RATE applies to performances and exhibitions
only
Venue Rental — Complex | Auditorium X Space Tscr)r(;a\;e Greenroom Terraces
COMMUNITY* Community | Community | Community Community Community
All day
/Conference/ N/A N/A N/A N/A N/A N/A
Private Functions
Performances $1,926.50 $1,192.00 $435.00 $88.00 $88.00 $176.00
Exhibitions $1,926.50 $1,192.00 $306.00 $153.50 $153.50 $307.00
Pre/Post Show N/A N/A N/A N/A N/A N/A
Function
PROPOSED
2022/23
NOTE: COMMUNITY RATE applies to performances and exhibitions
only
Terrace Terraces
\C/Zgnl\bljl?/ISISl?'lEil*_ Complex Addison X Space Room Green Room
Community | Community | Community | Community Community
Non-performance e.g.
meetings/conferences N/A N/A N/A N/A N/A N/A
/private functions
Performances $1,983.75 $1,230.50 $471.50 $115.00 $115.00 $201.25
Exhibitions $1,983.75 $1,230.50 $316.25 $115.00 $115.00 $201.25
Pre/Post Show
Function N/A N/A N/A N/A N/A N/A
*or 12% of Box
Office whichever is *Community rate is 50% of Commercial rate and applies to
greater after performances and exhibitions only.
ticketing fees
Surcharges
Statutory Days 50%
Additional
Performance per Day 50%
% change
Venue Rental - Complex | Auditorium X Space ng?;e Greenroom Terraces
COMMUNITY Community | Community | Community Community Community
All day
/Conference/ N/A N/A N/A N/A N/A N/A
Private Functions
Performances 2.97% 3.23% 8.39% 30.68% 30.68% 14.35%
Exhibitions 2.97% 3.23% 3.35% -25.08% -25.08% -34.45%
Pre/Post Show N/A NIA N/A N/A N/A N/A
Function
8
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Bay Venues Limited (BVL)

2022/23 proposed changes

Proposed increases are subject to Council decisions.

Note: this is the subject of areport to Council.

Information on User Fees is published online at www.bayvenues.co.nz
BVL also determine the rounding of the fees

Bay Venues Limited is a Council Controlled Organisation that manages the following:
Trustpower Baypark, Aquatic Venues including the Mount Hot Pools and Baywave, Indoor Sports
Venues, Community Halls and Centres.

Tauranga City Council's Enduring Statement of Expectations states that fee increases can unilaterally
be implemented by BVL unless these fees are increasing by more than inflation.

BVL
2022/23
Baywave
Adult $8.10 $8.33 2.9%
Child/Senior $5.40 $5.56 2.9%
Family $21.80 $22.43 2.9%
Spectator $1.50 $1.54 2.9%
Hydroslide $5.60 $5.76 2.9%
Spa/Sauna - additional to entry fee $5.10 $5.25 2.9%
Spa/Sauna Only - Adult $8.40 $8.64 2.9%
Spa/Sauna Only - Senior $6.30 $6.48 2.9%
Greerton
Adult $5.20 $5.35 2.9%
Child/Senior $2.50 $2.57 2.9%
Family $12.40 $12.76 2.9%
Spectator $0.60 $0.62 2.9%
Memorial/Otumoetai
Adult $5.00 $5.15 2.9%
Child/Senior $2.50 $2.57 2.9%
Family $12.10 $12.45 2.9%

Spectator $0.60 $0.62 2.9%
Aquatics Lane Hire \

Standard Lane Hire - Peak $8.80 $9.06 2.9%
Standard Lane Hire - Off-Peak $4.20 $4.32 2.9%
High User Lane Hire - Peak $8.80 $9.06 2.9%
High User Lane Hire - Off-Peak $4.20 $4.32 2.9%
Schools (9am - 3pm) $4.20 $4.32 2.9%
Adult Squad Baywave $4.00 $4.12 2.9%
Adult Squad Greerton/Memorial/Otumoetai $2.40 $2.47 2.9%
Child Squad Baywave $3.90 $4.01 2.9%

Child Squad Greerton/Memorial/Otumoetai $1.80 $1.85 2.9%
Aquatics Memberships \

Baywave

$433.10

$445.66

2.9%

Greerton/Memorial/Otumoetai

$262.20

$269.80

2.9%
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CURRENT BVL % Change vs

PROPOSED
2021/22 2022/23 current

Indoor Sports

Trustpower Arena
Adult - Standard $47.90 $49.29 2.9%
Adult - Community Regular $38.30 $39.41 2.9%
Youth/Senior - Standard $31.10 $32.00 2.9%
Youth/Senior - Community Regular $24.90 $25.62 2.9%
QEYC
Adult - Standard $33.60 $34.57 2.9%
Adult - Community Regular $26.80 $27.58 2.9%
Youth/Senior - Standard $23.80 $24.49 2.9%
Youth/Senior - Community Regular $19.00 $19.55 2.9%
Aquinas
Adult - Standard $25.70 $26.45 2.9%
Adult - Community Regular $21.90 $22.54 2.9%
Youth/Senior - Standard $17.60 $18.11 2.9%
Youth/Senior - Community Regular $15.40 $15.85 2.9%
Merivale Action Centre
Adult - Standard $25.70 $26.45 2.9%
Adult - Community Regular $21.90 $22.54 2.9%
Youth/Senior - Standard $17.60 $18.11 2.9%
Youth/Senior - Community Regular $15.40 $15.85 2.9%
Mount Sports Centre
Adult - Standard $25.70 $26.45 2.9%
Adult - Community Regular $21.90 $22.54 2.9%
Youth/Senior - Standard $17.60 $18.11 2.9%
Youth/Senior - Community Regular $15.40 $15.85 2.9%
BVL
2022/23
Bethlehem
Adult - Standard $24.20 $24.90 2.9%
Adult - Community Regular $19.40 $19.96 2.9%
Youth/Senior - Standard $18.80 $19.35 2.9%
Youth/Senior - Community Regular $15.20 $15.64 2.9%
Cliff Rd
Adult - Standard $12.00 $12.35 2.9%
Adult - Community Regular $9.70 $9.98 2.9%
Youth/Senior - Standard $8.50 $8.75 2.9%
Youth/Senior - Community Regular $6.80 $7.00 2.9%
Elizabeth St
Adult - Standard $12.00 $12.35 2.9%
Adult - Community Regular $9.70 $9.98 2.9%
Youth/Senior - Standard $8.50 $8.75 2.9%
Youth/Senior - Community Regular $6.80 $7.00 2.9%
Greerton
Adult - Standard $24.20 $24.90 2.9%
Adult - Community Regular $19.40 $19.96 2.9%
Youth/Senior - Standard $18.80 $19.35 2.9%
Youth/Senior - Community Regular $15.20 $15.64 2.9%
10
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Community Halls

BVL
Matua 2022/23
Adult - Standard $24.20 $24.90 2.9%
Adult - Community Regular $19.40 $19.96 2.9%
Youth/Senior - Standard $18.80 $19.35 2.9%
Youth/Senior - Community Regular $15.20 $15.64 2.9%
Tauriko Settlers Hall
Adult - Standard $21.40 $22.02 2.9%
Adult - Community Regular $14.50 $14.92 2.9%
Youth/Senior - Standard $16.30 $16.77 2.9%
Youth/Senior - Community Regular $13.70 $14.10 2.9%
Waipuna
Adult - Standard $21.40 $22.02 2.9%
Adult - Community Regular $14.50 $14.92 2.9%
Youth/Senior - Standard $16.30 $16.77 2.9%
Youth/Senior - Community Regular $13.70 $14.10 2.9%
Welcome Bay
Adult - Standard $24.20 $24.90 2.9%
Adult - Community Regular $19.40 $19.96 2.9%
Youth/Senior - Standard $18.80 $19.35 2.9%
Youth/Senior - Community Regular $15.20 $15.64 2.9%
BVL
2022/23
Arataki
XL Room (Heron/Dotterel Combined)
Adult - Standard $30.50 $31.38 2.9%
Adult - Community Regular $24.30 $25.00 2.9%
Youth/Senior - Standard $26.40 $27.17 2.9%
Youth/Senior - Community Regular $21.50 $22.12 2.9%
Large Room (Heron, Dotterel)
Adult - Standard $19.60 $20.17 2.9%
Adult - Community Regular $15.70 $16.16 2.9%
Youth/Senior - Standard $15.10 $15.54 2.9%
Youth/Senior - Community Regular $12.00 $12.35 2.9%
Medium Room (Kingfisher, Penguin)
Adult - Standard $14.30 $14.71 2.9%
Adult - Community Regular $11.40 $11.73 2.9%
Youth/Senior - Standard $12.40 $12.76 2.9%
Youth/Senior - Community Regular $10.00 $10.29 2.9%
Small Room (Sandpiper, Oystercatcher)
Adult - Standard $11.00 $11.32 2.9%
Adult - Community Regular $9.10 $9.36 2.9%
Youth/Senior - Standard $9.70 $9.98 2.9%
Youth/Senior - Community Regular $7.80 $8.03 2.9%
Papamoa Community Centre
Large Room (Tohora, Aihe)
Standard | s$2870 |  $29053 | 2.9%
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Community Regular $23.00 | $23.67 2.9%
Medium Room (Mako)

Standard $26.50 $27.27 2.9%

Community Regular $19.60 $20.17 2.9%
Papamoa Community Centre (cont)

BVL
o “pozuize | PROPOSED | % TIATYS

Small Room (Tamure, Tarakihi, Patiki, Atrium) 2022/23

Standard $20.70 $21.30 2.9%

Community Regular $13.90 $14.30 2.9%
Papamoa Sport & Recreation Centre
Surfbreaker/ Dunes combined

Adult - Standard $30.50 $31.38 2.9%

Adult - Community Regular $24.30 $25.00 2.9%

Youth/Senior - Standard $30.50 $31.38 2.9%

Youth/Senior - Community Regular $24.30 $25.00 2.9%
Large Room (Surfbreaker Dunes, Beachside)

Adult - Standard $19.60 $20.17 2.9%

Adult - Community Regular $15.70 $16.16 2.9%

Youth/Senior - Standard $15.10 $15.54 2.9%

Youth/Senior - Community Regular $12.00 $12.35 2.9%
Medium Room (Driftwood)

Adult - Standard $14.30 $14.71 2.9%

Adult - Community Regular $11.40 $11.73 2.9%

Youth/Senior - Standard $12.40 $12.76 2.9%

Youth/Senior - Community Regular $10.00 $10.29 2.9%
Small Room (Seashell, Shoreline)

Adult - Standard $11.00 $11.32 2.9%

Adult - Community Regular $9.10 $9.36 2.9%

Youth/Senior - Standard $9.70 $9.98 2.9%

Youth/Senior - Community Regular $7.80 $8.03 2.9%
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Mount Beachside Holiday Park
Summary for 2022/23 proposed changes

CURRENT PROPOSED
2021/22 2022/23

Caravan

+~ Shoulder Off Shoulder « Shoulder Off Shoulder
and Tent Peak 1 Peak 5 Peak 1 Peak 9
Sites
Z{Zm'“m $75.80 | N/A N/A NA | $78.00 N/A N/A N/A
Site
(standard) $70.00 $58.00 $48.00 $53.00 $72.00 $60.00 $50.00 $55.00
Additional
Person - $27.00 $25.00 $25.00 $25.00 $28.00 $26.00 $25.00 $26.00
adult
Additional
Person - $15.00 $10.00 $10.00 $10.00 $15.00 $10.00 $10.00 $10.00
child
Single rate N/A $30.00 $30.00 $30.00 N/A $30.00 $30.00 $30.00
Day stay -
per person N/A $30.00 $30.00 $30.00 N/A $30.00 $30.00 $30.00
Onsite
caravans $95.00 $80.00 $70.00 $80.00 $95.00 $80.00 $70.00 $80.00
Cabins -
Twin share $145.00 | $125.00 | $100.00 | $120.00 | $150.00 | $130.00 | $100.00 | $125.00
E;Eitrjge $180.00 | $160.00 | $130.00 | $150.00 | $190.00 | $170.00 | $140.00 | $160.00

% change
. Shoulder Off Shoulder
Caravan and Tent Sites Peak 1 Peak 2
Premium site 2.9% N/A N/A N/A
Site (standard) 2.9% 3.4% 4.2% 3.8%
Additional Person - adult 3.7% 4.0% 0.0% 4.0%
Additional Person - child 0.0% 0.0% 0.0% 0.0%
Single rate N/A 0.0% 0.0% 0.0%
Day stay - per person N/A 0.0% 0.0% 0.0%
Onsite caravans 0.0% 0.0% 0.0% 0.0%
Cabins - Twin share 3.4% 4.0% 0.0% 4.2%
Ensuite cabins 5.6% 6.3% 7.7% 6.7%
* Peak season is between 20 December through to 6 February

Other charges 2021/22 2022/23 % change
Washing machine $4.00 $4.00 0.0%
Dryers $4.00 $4.00 0.0%
Storage (per day) $15.00 $15.00 0.0%
Deposits 2021/22 2022/23 % change
For one-night stay $20.00 $20.00 0.0%
For two-night stay $40.00 $40.00 0.0%
For more than two-night stay $100.00 $100.00 0.0%
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Maximum refund 50% 50% 0.0%
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Annual Licence to Occupy (per annum) 2021/22 2022/23 % change
Seaview site $7,250.00 $7,400.00 2.1%
Non-Seaview site $6,250.00 $6,400.00 2.4%
Premium site N/A N/A
Information Centre Fees 2021/22 2022/23 % change
Brochure Display $170.00 $170.00 0.0%
Poster Display in Amenity Facilities

Al $550.00 $550.00 0.0%
A3 $350.00 $350.00 0.0%
A4 $200.00 $200.00 0.0%
Digital Advertising

Advertising in the info centre for 3 months $600.00 $600.00 0.0%
Advertising in the info centre for 6 months $900.00 $900.00 0.0%
Advertising in the info centre for 12 months $1,600.00 $1,600.00 0.0%

- Minimum site fee between 25 Dec - 2nd Sunday in January is $90.00 (includes two adults and
two children)
- Peak season is between 20th December to 6th February
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Building Services
Summary for 2022/23 proposed changes

Solar Heater processing charges have been waived as this area is something we are
promoting.

Levies unchanged as these are set by regulations.

Inconsistencies between Building Consent, Certificates of Acceptance and Minor
Variations fees aligned with Building Consent fees.

Filing fee for third party reports reduced to cover actual time taken.

Inflation and rounding has been applied to all other proposed user fees for 2022/23.

General notes on fees

Fees for building services can be paid in person at our customer service centre, or online through
internet banking, debit cards or credit cards. You'll need your invoice number and customer number
as shown on your invoice.

Any functions or services that are provided but are not specifically detailed in this schedule will be
charged at the relevant officer charge out rate. All charges by Council must be paid as soon as
practicable Applications that are not accepted at the time that they are submitted will incur
administration costs.

Where this document refers to Residential 1, 2, 3 or Commercial 1, 2, 3 this is the complexity of work
according to the National BCA Competency Assessment System Levels.

Solid or liquid fuel heaters

Solid or liquid fuel heaters (residential pre-approved models only). The fixed fee includes processing,
inspections, administration and a Code Compliance Certificate. Additional fees may apply if requests
for further information or additional inspections are required.

CURRENT PROPOSED %

2021/22 2022/23 change
Solid or liquid fuel heaters (freestanding one o
inspection) $455.00 $468.00 2.86%
_Solld or liquid fuel heaters (Inbuilt two $645.00 $663.00 2.79%
inspections)
Solar Water Heater 2021/22 2022/23 % change
Solar Water Heater - processing costs covered
by rates $445.00 $0.00 -100.00%
Building Consent Fees 2021/22 2022/23 % change
Staff hourly rates (including GST) Per hour Per hour
Administration $150.00 $155.00 3.33%
Code Compliance Auditors $195.00 $200.00 2.56%
Building Officers $234.00 $240.00 2.56%
General Specialist Engineer & Consultants $237.00 $245.00 3.38%
Senior Specialist Engineer & Consultants $258.00 $265.00 2.71%
Team Leader $273.00 $280.00 2.56%
Manager/Project Manager/Legal Services $282.00 $290.00 2.84%
Structural Engineering Processing Fee $258.00 $265.00 2.71%
Please Note: External Specialists fees are Actual costs Actual costs
charged out if they exceed the staff hourly rates | plus TCC admin | plus TCC admin N/A
at actual costs plus TCC admin time. time time
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Project Information Memoranda (PIM) -

0,
Fixed Fee 2021/22 2022/23 % change
Residential $633.00 $650.00 2.69%
Commercial $799.00 $822.00 2.88%
Building Consent Extension of time
(To commence building work under a building 2021/22 2022/23 % change
consent).
Residential $150.00 $155.00 3.33%
Commercial $190.00 $195.00 2.63%
Online System Fee 2021/22 2022/23 % change
Project value up to $19,999 No Charge No Charge N/A
Project value $20,000 to $99,999 $41.00 $42.00 2.44%
Project value $100,000 to $499,999 $115.00 $118.00 2.61%
Project value $500,000 to $999,999 $368.00 $379.00 2.99%
Project value over $999,999 $633.00 $651.00 2.84%
Amended Plans
(plus hourly charge as applicable) 2021/22 2022/23 % change
Amended building Consent, Applications —
project Value (amendment) up to $9,999 $72.00 $74.09 2.90%
Amended building Consent, Applications —
project Value (amendment) - $10,000 to $19,999 $145.00 $149.21 2.90%
Amended building Consent, Applications —
project Value (amendment) - $20,000 to
$99,999 $209.00 $215.06 2.90%
Amended building Consent, Applications —
project Value (amendment) - $100,000 and over $367.00 $377.64 2.90%
On-site minor variation (Residential) $90.00 $195.00 116.67%
On-site minor variation (Commercial) $90.00 $237.00 163.33%

17

Item 11.2 - Attachment 1

Page 37



Ordinary Council meeting Agenda

21 February 2022

CURRENT

PROPOSED

%
Certificate of Acceptance (COA)
Application 2021/22 2022/23 change
Current Building Consent fees will also be
charged in addition to the application fee
Residential (Non- refundable COA application
acceptance fee, plus normal Building Consent
fees).
This fee is still payable if the COA application
once reviewed is refused. $760.00 $782 2.89%
Commercial (Non- refundable COA application
acceptance fee, plus normal Building Consent
fees). This fee is still payable if the COA
application once reviewed is refused. $994.00 $1,023 2.92%
COA Administration Fee - fixed fee $190.00 $225 18.42%
COA Site Inspection - Residential - per 45min New
inspection slot $182.00 $195
COA Site Inspection - Commercial - per 45min New
inspection slot $228.00 $237
Building Consent Administration 2021/22 2022/23 % change
Charges & Levies
- . $
Building Consent Checking Fee (per hour) $219.00 295 00 2.7%
$1.25 per
Building Consent Authority Accreditation and $1,000 (or part
Assessment Levy. Charged for meeting the there-after) of $ 0.0%
standards and criteria under the Building building works 1.25 ’
Accreditation Regulations 2006 $20,000 or
more
Building research levy ($1 per $1,000 (or part $1 per $1,000
there-after of building works $20,000 or more). (or part there- $
The Building Act 2004 requires the Council to after) of building 1.00 0.0%
collect a levy to be paid to the Building Research | works $20,000 '
Association of NZ (BRANZ). or more
. $1.75 per
Building levy ($1.75 per $1,000 (or part there- $1,000 (or part
after of building works $20,444 or more). The ’
o : . there-after) of $
Building Act 2004 requires Council to collect a building works 175 0.0%
levy to be paid to the Ministry Business ureing '
: $20,444 or
Innovation and Employment (MBIE).
more
Code Compliance Certificate (CCC)
2021/22 2022/23 % change
Project value up to $19,999 - fixed fee, plus
hourly charges as applicable $148.00 $152.00 2.70%
Project value $20,000 to $99,999 - fixed fee,
plus hourly charges as applicable $383.00 $394.00 2.87%
Project value $100,000 to $499,999 - fixed fee,
plus hourly charges as applicable $563.00 $579.00 2.84%
Project value $500,000 and over - fixed fee, plus
hourly charges as applicable $1,029.00 $1,059.00 2.92%
Historic Code Compliance Certificate (older than
5 years old) Drainage, Solid Fuel Heaters, Solar,
Retaining Walls - fixed fee, in addition to CCC
project value fees, plus hourly charge fees as
applicable. $383.00 $394.00 2.87%
Historic Residential Code Compliance Certificate
(older than 5 years old) - fixed fee, in addition to $770.00 $792.00 2.86%
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CCC project value fees, plus hourly charge fees
as applicable.

Historic Commercial Code Compliance
Certificate (older than 5 years old) - fixed fee, in
addition to CCC project value fees, plus hourly

charge fees as applicable. $1,515.00 $1,559.00 2.90%
CCC Reactivation Fee $250.00 $257.00 2.80%
Compliance Schedule

2021/22 2022/23 % change
Schedule Application Base Fee - fixed fee, plus
fee per feature and hourly charges as applicable $129.00 $133.00 3.10%
Amendment to Compliance Schedule - fixed fee,
plus fee per feature and hourly charges as
applicable $117.00 $120.00 2.56%
Additional Fee per Feature Identified in
Schedule $31.00 $32.00 3.23%
Building Warrant of Fitness Site Audit per hour $193.00 $199.00 3.11%
Expired BWOF charge - fixed fee $193.00 $199.00 3.11%
Non- compliance (Notice to fix charge) - fixed
fee $193.00 $199.00 3.11%
Process Building Warrant of Fitness - fixed fee $108.00 $111.00 2.78%
Site Inspections 2021/22 2022/23 % change
Residential $190.00/0.75hrs $195.00 2.56%
Commercial $230.00/0.75hrs $237.00
Building Inspections same day cancellation $190.00
(each) - Residential Residential $195.00
Building Inspections same day cancellation $230.00
(each) - Commercial Commercial $237.00
Other Building Charges 2021/22 2022/23 % change
NZ Fire Service Review Unit Charges Actual Cost Actual Cost N/A
Building Reports 2021/22 2022/23 % change
Subscription of Building Consent Approval
Information
Weekly service - fee per week $25.00 $26.00 4.00%
Monthly service - fee per month $50.00 $51.00 2.00%

CURRENT PROPOSED

Earthworks Monitoring 2021/22 2022/23 % change
Monitoring Fee | $226.00 $233.00 | 3.10%
Certificate of Public use 2021/22 2022/23 % change
Provided that where the cost to process a
certificate for public use exceeds the scheduled
deposit fee then additional time will be charged
at the relevant officer charge out rate.
Commercial 1 & 2 $675.00 $695.00 2.96%
Commercial 3 $1,037.00 $1,067.00 2.89%
Certificate of Public Use extension of time $303.00 $312.00 2.97%
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TCC Admin Fee for Building Act notice 2021/22 2022/23 % change
Section 72, Section 75, Section 124 notice
administration fee - fixed fee, actual time and o
LINZ registration cost will be charged directly to $216.00 $222.00 2.18%
the applicant by Council's solicitors.
Building Act Section 37 Administration fee $219.00 $225.00 2.74%
Exemption Fee (application for exemption from
the building consent requirements). o
For project value up to $19,999 - fixed fee, plus $219.00 $225.00 2:14%
hourly charge fees as applicable.
Exemption Fee (application for exemption from
the building consent requirements). o
For project value $20,000 to $499,999 - fixed $521.00 $536.00 2.88%
fee, plus hourly charge fees as applicable.
Exemption Fee (application for exemption from
the building consent requirements). o
For project value $500,000 and over - fixed fee, $1,027.00 $1,057.00 2.92%
plus hourly charge fees as applicable.
Filing Fee - for receiving third party specialist
commercial building reports or other information $411.00 $240.00 -41.61%
to place on the property file at owner’s request.
(Note each document placed on Councils
property file must have a disclaimer in favour of,
acceptable to, & indemnifying Council in all
respects, put on the document and signed by the
applicant).
Waiver or Modification of the building code $135.00 $139.00 2.96%
Notice to Fix $430.00 $443.00 3.02%
Notice to Fix extension of time $175.00 $180.00 2.86%
Obtaining a Certificate of Title charge $35.00 $36.00 2.86%
Swimming/Spa pool 2021/22 2022/23 % change
Swimming pool compliance inspection fee (each
inspection) $160.00 $165.00 3.13%
Pre- Application Advice 2021/22 2022/23 % change
Refer to hourly Refer to hourly
Pre- Application and Project concept charge out charge out
development meetings (based on the charge out | rates. First 0.5 rates. First 0.5 N/A
rates of the officers in attendance) hour free, then hour free, then
charge applies charge applies
Refer to hourly Refer to hourly
Pre-Application - Commercial Quality Assurance charge out charge out
Projects (based on the charge out rates of the rates. First 0.5 rates. First 0.5 N/A

officers in attendance)

hour free, then
charge applies

hour free, then
charge applies
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Tauranga Cemetery Parks and Crematorium
Summary for 2022/23 proposed changes

Inflationary movement only.

%
CURRENT PROPOSED change
2021/22 2022/23
Cremations
Adults 13 years and over - o
standard size casket $770 $792 2.9%
Children 5 - 12 years $371 $382 2.9%
Children under 5 years $167 $172 2.9%
Children under 6 months
Ashes Urn small - each $14 $14 2.9%
Ashes Urn large - each $28 $29 2.9%
Burial of Ashes 2021/22 2022/23 % change
Plot and 0
Rose garden area Maintenance $1,070 $1,101 2.9%
Ashes berm area PIo_t and $456 $469 2.9%
Maintenance
Upright memorials ashes berm Plo_t and $714 $735 2.9%
area Maintenance
Memorial Garden 10,11,Palm tree | Plot and o
Section & Pohutukawa section Maintenance $571 $588 2.9%
Memorial Garden 6,7,8,9,12 & 13 | F'otand $885 $911 2.9%
Maintenance
Scatter ashes in Tauranga Plot and o
Cemetery Park Maintenance $87 $90 2.9%
. Plot and o
Ashes burial Maintenance $123 $127 2.9%
Ashes Plot Catholic & Plot and o
Presbyterian Maintenance $630 $648 2.9%
Burials 2021/22 2022/23 % change
Pyes Pa Ceme}ery - Adults 13 Plo't and $3.346 $3.443 2. 9%
years and over Maintenance
Pye;s Pa Cemetery - Specialised Plo_t and $3.809 $3.919 2.9%
burial Maintenance
City Cemeteries Plot Plot and o
(Presbyterian)? Maintenance $3,346 $3,443 2.9%
Standard Casket Burial Fee $1,067 $1,098 2.9%
Pyes Pa RSA burial Burial Fee $1,067 $1,098 2.9%
Specialised burial (including Burial Fee $1,669 $1,717 2.9%
materials)
Oversize Casket - any casket
longer than 208cm x 71cm (6'10" . o
x 28") or rectangular is considered Additional $290 $298 2.9%
oversize and extra depth.
Pyes Pa children's Row 5 - 12 Plotand $1,008 $1,037 2.9%
é’:ﬁs achildren's kow > - Maintenance : : o0
Y Burial Fee $181 $186 2.9%
. . Plot and o
Pé/:rssPa children's Row under 5 Maintenance $749 $771 2.9%
Y Burial Fee $123 $127 2.9%
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Second burial - Adult (includes $1.383 $1.423 2.9%
reopen fee)

Second burial - Child under 13 o
years (includes reopen fee) $392 $403 2.9%
Feg to disinterment in addition to $5,029 $5.175 2.9%
burial fees

Late fee® $350 $360 2.9%
Additional charge for burial on

Saturday or after 5pm Monday- $328 $338 2.9%
Friday

Memorial Only 2021/22 2022/23 % change
Granite Book of Memory and $885 $911 2.9%
Plaque

Book of Memory Inscription o
(Chapel Display) $101 $104 2.9%
Chapel and Lounge 2021/22 2022/23 % change
Chapel hlr_e - 1 hour Chapel time $280 $288 2.9%
plus 30 mins set up

Chapel hire - Maximum 30 mins o
Chapel time plus 10 mins set up $146 $150 2.9%
Tui Lounge* $280 $288 2.9%
Funeral Directors 2021/22 2022/23 % change
Discount for the processing of

customer invoices and prompt 10% N/A
payment

Additional charges 2021/22 2022/23 % change
Public Holiday Surcharge $490 $504 2.9%
Couriering ashes, national o
(international by negotiation) $87 $90 2.9%
Administration Fee (For funerals o
without a Funeral Director) $146 $150 2.9%
Burial Service Package - Based on 1-hour

use of Chapel and Lounge® 2021/22 2022/23 % change
(Includes - Burial Fee, Chapel Hire

and Function Facility) Burial Plot $1,583 $1,629 2.9%
additional

Cremation Service Package - Based on 1-

hour use of Chapel and Lounge® 2021/22 2022/23 % change
(Includes - Cremation - Adult,

Large Urn, Chapel Hire and $1,305 $1,343 2.9%
Function Facility)

1 Plot maintenance in perpetuity and

memorial permit included in plot

purchase

2 Cost includes purchase, maintenance and memorial permit for a plot in

the Presbyterian Cemetery located in 18th Avenue

3 Late fee for burials and cremations. Applies when services arrive later than time booked. See
Cemetery rules for grace periods that apply.

4 Cost is for use of the Lounge for a booking time of one hour. Additional time will be charged in
30 minute increments (minimum charge is $180)

5 Burial and Cremation service packages fees based on 1 hour booking for Chapel and 1 hour booking for
Lounge. Any additional time will be charged in 30 minute increments.
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Development Contribution Fees

Summary
No Changes. Refer to Development Contributions Policy.

Fees can be found in the 2022/23 Development Contributions Policy on Council's website.
Development Contribution Objections

If a person objects to Council's requirement that a development contribution be made, in
accordance with section 199C of the Local Government Act, then Council may recover from the
person its actual and reasonable costs in respect of the objection (section 150A of the Local
Government Act).

- Costs relating to staff time will be charged at the rates specified for the relevant staff member as
set out in the user fees and charges (refer to Planning fees)

- Other costs may include photocopying and printing, actual and administration costs incurred in
holding and managing the objection, planning and specialist reports and actual costs incurred for
external consultants and/or specialists

- Council may also recover costs incurred in respect of the selection and engagement of the
development contributions commissioners
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Development Works

Summary for 2022/23 proposed changes

Proposed increase for Subdivision Reserves, Stormwater Reserves and Streetscape
Maintenance Fee due to increased contract rates.

Inflation and rounding has been applied to all other proposed user fees for 2022/23.
Development Works Approvals, Observations / Testing / Re-inspections

The Development Works Approval fee is to be paid at the time of application for Development Works
Approval.

The fee is a non-refundable deposit. The costs associated with reviewing the engineering plans,
observation/testing and monitoring of the development works will be deducted from the deposit fee. Where
the costs incurred exceed the deposit fee the consent holder will be invoiced for the outstanding balance.

Periodic observations will be carried out weekly during construction. A minimum monthly charge will apply
for all active Development Works Approval applications.

CURRENT PROPOSED

% change
2021/22 2022/23
Minimum monthly chgrge_: for active Development $197 $202.71 2.9%
\Works Approval application
Project value less than $10,000 $1,544 $1,589.08 2.9%
$1,515 plus 1.5%
of the value of the
Project value between $10,000 and $100,000 development works $1,558.94 2.9%
and professional
fees
$3,535 plus .7% of
the value of the
Project value greater than $100,000 development works $3,637.52 2.9%
and professional
fees
CCTV Inspections of Gravity Drainage Lines 2021/22 2022/23 % change
CCTV Inspections and/or re-inspections Developer cost N/A
CCTV technical review and data conversion Actual costs N/A
(approximately $2.40 per metre plus GST) charged
CCTV processing fee $90.90 $93.54 2.9%
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2021/22 2022/23 % change
Actual Cost plus | Actual Cost plus
Geotechnical Peer Reviews 10% administration|10% administration N/A
fee fee

Categpry l and 2 Geo-professional Pre- 2021/22 2022/23 % change

Qualification

IApplication for Category 1 or 2 accreditation $1,029 $1,059 2.9%

IApplication for renewal - continuance at same level $618.00 $636 2.9%

Subdivision Reserves, Stormwater Reserves

and Streetscape Maintenance Fee (in Lieu of

Developer Maintenance) Tauranga City 2021/22 2022/23 % change

Council will determine which fee is

appropriate for the development
$0.11 (11 )

Type 7 Mowing - Grass Height 30mm-60mm cents)/m2/month $0.11 2.9%
$0.06 (6 )

Type 8 Mowing - Grass Height 30mm-100mm cents)/m2/month $0.06 2.9%
$0.55 (55 .

G2 Gardens cents)/m?/month $0.57 2.9%
$0.22 (22 )

G3 Gardens cents)/mz/month $0.23 2.9%
$0.11 (11 )

G4 Gardens Cents)/m#/month $0.11 2.9%

$2.20 ($2.20 )
H1 Hedges - below 600mm high dollars)/LM/month $2.26 2.9%
$2.20 ($2.20 .

H2 Hedges - below 1800mm high dollars)/LM/month $2.26 2.9%
$0.33 (33 )

E1 Reveg - year 0-2 cents)/mzmonth $0.34 2.9%
$0.22 (22 )

E2 Reveg - year 2-4 cents)/mz/month $0.23 2.9%
$0.06 (6 )

E3 Reveg - year 4-6 cents)/m2/month $0.06 2.9%
$0.08 (8 )

E4 Reveg - over mature site cents)/m2/month $0.08 2.9%

Tree Maintenance $84.70/treelyear $87.16 2.9%

Incomplete Works and Landscaping Bonds

(see infrastructure development code section 2021/22 2022/23 % change

QA7)

25

Item 11.2 - Attachment 1

Page 45



Ordinary Council meeting Agenda 21 February 2022

Minimum bond amount is $5,000.00

Plus 25% for
Engineering

Landscape maintenance bond supervision/ N/A

Escalation, Plus
GST Allowance

Plus 25% for

Incomplete works bond Englne.erlng N/A
lsupervision/Escalat
ion, Plus GST
IAdministration fee (non-refundable) $510.10 $524.89 2.9%
POTENTIALLY REFUNDABLE COMPONENTS
Cost plus 25%
Landscape maintenance bond contingency plus N/A
GST
Cost plus 25%
Incomplete works bond contingency plus N/A
GST
As-Built Plans
CURRENT PROPOSED
% change
As-Built Information received in Paper Form 2021/22 2022/23
Base Fee $207.10 $213.11 2.9%
Cost per allotment $109.10 $112.26 2.9%

Digital Conversion Fee - applied per allotment when a|
PDF of the as-built information is not provided with $61.70 $63.49 2.9%
the electronic record as-builts

As-Built Information received in Electronic

2021/22 2022/23 % change
Form
Base Fee $207.10 $213.11 2.9%
Cost per allotment $67.70 $69.66 2.9%

Digital Conversion Fee - applied per allotment when a
PDF of the as-built information is not provided with $61.70 $63.49 2.9%
the electronic record as-builts

- The electronic version must comply with the
Infrastructure Development Code (IDC)

As-Built Information received in Paper Form -

S 2021/22 2022/23 % change
2 lot subdivision only ’ d
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Fixed fee $299.00 $307.67 ‘ 2.9% ‘

Incorrect As-built Information 2021/22 2022/23 % change

When as-built information provided to Council is
found to contain incorrect service information (i.e.
incorrect service connections, data, dimensions, co-
ordinates, references, or does not match what is
found or observed out in the field), then Council will
charge the Consultant responsible for the costs
incurred in following up the incorrect information or
co-ordinating the finding of incorrect as-built
information.

Actual cost with a
minimum charge of
one hour plus
disbursements.
Thereafter on an
actual cost basis.

N/A

Note: Where incorrect as-built information is found by Council and the consultant concerned does not
assist in rectifying the incorrect as-builts or finding the incorrectly shown service connections, then Council
will no longer accept as-built information.
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Digital Services

Summary for 2022/23 proposed changes

Inflation and rounding has been applied to the proposed user fees where appropriate.

CURRENT PROPOSED CURRENT PROPOSED
2021/22 2022/23 % 2021/22 2022/23 %
Term: 2-4 | Term: 2-4 |change | Term:>5 | Term:>5 |change
years years years years
Dark Fibre
Per pair per month $1,020.10 $1,049.70 2.9% $813.10 $836.70 2.9%
Per core per month $712.10 $732.75 2.9% $505.00 $519.70 2.9%
Lit Fibre
10 Mb/s per month $303.00 $311.80 2.9% $272.70 $280.60 2.9%
100 Mb/s per month $712.10 $732.80 2.9% $641.40 $660.00 2.9%
1000 Mb/s per month $1,535.20 $1,579.70 2.9% $1,227.20 $1,262.80 2.9%
Installation $1,515.00 $1,558.90 2.9% $1,515.00 $1,558.90 2.9%
Rack Lease
1 Rack in Cameron Road
('?_"gfa?e””e per month $1,515.00 | $1,558.90 | 2.9% | $1,515.00 | $1,558.90 | 2.9%
Government/Government)
1 Rack in Cameron Road
Data Centre per month $1,818.00 $1,870.70 2.9% $1,818.00 $1,870.70 2.9%
(Commercial)
1 Rack Unit in Spring
(Sl_tgiztl per month $40.40 $41.60 3.0% | $40.40 $41.60 3.0%
Government/Government)
1 Rack Unit in Spring
Street per month $45.50 $46.80 2.9% $45.50 $46.80 2.9%
(Commercial)
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Elder Housing
Summary for 2022/23 proposed

changes

Inflation and rounding has been applied to the proposed user fees for 2022/23.

%
CURRENT PROPOSED chanae
Elder Housing 2021/22 2022/23 9
Slngl_e (p_er week) - contact Council for further $144 to $167 $148 to $172 2.90%
clarification
Dou_ple (_per week) - contact Council for further $174 to $193 $179 to $199 2.90%
clarification

Note: Tenants must pay fortnightly in advance. A bond of two weeks rent is
required for new tenants.
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Filming fees - Venues & Events
Summary for 2022/23 proposed changes

Fees are inclusive of GST.

CURRENT
2021/22
Filming facilitation fee
Half day (up to 4hrs) Full day
Low impact $0.00 $0.00
Medium impact $0.00 $0.00
High impact $0.00 $0.00
PROPOSED
2022/23
Filming facilitation fee Half day (up to 4hrs) Full day
Low impact $100.00 $100.00
Medium impact $150.00 $300.00
High impact $300.00 $600.00
One off
Audit fee $100.00
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Health Act Fees
Summary for 2022/23 proposed changes

Inflation and rounding has been applied to the proposed user fees for
2022/23 (Inflation rate - 2.90%)

CURRENT PROPOSED %
Hairdressers 2021/22 2022/23 change
New $250.00 $257.30 2.9%
Annual Registration $125.00 $128.60 2.9%
2021/22 2022/23 %
Camping Grounds change
| Annual Registration | $33000 |  $339.60 | 29% |
: 2021/22 2022/23 %
Funeral Directors change
‘ Annual Registration ‘ $125.00 ‘ $128.60 | 2.9% |
2021/22 2022/23 %
Mortuary change
| Annual Registration | s250.00 | $257.30 | 29% |
2021/22 2022/23 %
Swimming Pools change
Base on time

Bacteriological Test if required - per test

& cost incurred

Other Health Act Fees
%

Offensive Trades 2021/22 2022/23 change
Annual Registration $245.00 $252 2.9%
2021/22 2022/23 %
Inspection and Enforcement Fees change
Inspections as a result of non-compliance with o
any regulations under the Health Act 1956 $160.00 $165 2.9%
2021/22 2022/23 %
Other change
Transfer of all premises Annual Licences and o
Registrations $55.00 $57 2.9%
Permit or inspection fee relating to any matter o
not provided for in this schedule $160.00 $165 2.9%
2021/22 2022/23 %
Gambling Venue Consent change
’ Relocation Application $1,050.00 $1,080 2.9%
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Alcohol Fees

Summary for 2022/23 proposed changes
Inflation and rounding has been applied to the proposed user fees for 2022/23

The Sale and Supply of Alcohol Act 2012 sets licensing fees for on, off, and club licences. The default fees
vary depending on the ‘cost/risk rating’ of each premises. The default fees consist of:

*an application fee, which licensees will have to pay when they apply for a new, renewed, or variation to a
licence, and

«an annual fee, which must be paid by licensees each year.

A premises' cost/risk rating will be determined by a combination of factors including opening hours, type of
premises, and whether they have had any enforcement issues. A framework is available for determining
cost/risk rating.

Use the calculator to work out how much you will pay for your alcohol licence. Fees are set as at 1 July

2020.
CURRENT PROPOSED
%
Alcohol licencing 2021/22 2022/23 change
‘ Website public notification of liquor application ‘ $159.00 $163.60 2.9% ‘
Miscellaneous
’ Extract of any record or register \ $58.00 $59.70 2.9% ’
Alcohol Licence Fee Calculator and disclaimer
. . . .. 0
L|qyor !_lcen5|ng Applications (as set by 2021/22 2022/23 %
legislation) change
On Licence
- Variation or Cancellation of Conditions of On Licence
- Renewal of On Licence
On Licence (BYO)
- Variation or Cancellation of Conditions of On Licence (BYO)
- Renewal of On Licence (BYO)
Off Licence
- Variation or Cancellation of Conditions of Off Licence Fees

Fees calculated

- Renewal of Off Licence calculated <
. . - according to the
Off Licence (Caterer or Auctioneers) according to type of
- Variation or Ca_ncellation of Conditions of Off Licence the type of application and N/A
(Caterer or Auctioneer) application the premises
- . and the :
- Renewal of Off Licence (Caterer or Auctioneer) risk score.

_ premises risk
Club Licence score.

- Variation or Cancellation of Conditions of Club Licence
- Renewal of Club Licence
Special Licence

Temporary Authority
Temporary Licence during repairs from other than licenced
premises

Manager's Certificates
Renewal of Manager's Certificate
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These fees are all set by parliament and will vary depending
on the circumstances. Please contact Tauranga City
Council's liquor licensing team for further information.

Food Fees
Summary for 2022/23 proposed changes

Inflation and rounding has been applied to the proposed user fees for 2022/23.

CURRENT PROPOSED %

2021/22 2022/23 change
Fees for functions under the Food Act 2014
Initial Food Control Plan (Registration fee + Verification o
Fee) $755.00 $777 2.9%
Registration fee (Food Control Plan & National $305.00 $314 2.9%
Programme) (per site) ) '
Verification fee (Food Control Plan and National o
Programme) up to 3 hrs of staff time $450.00 $463 2.9%
Fee (per hour) for additional verification time exceeding 3 o
hours (including corrective action) $150.00 $154 2.9%
Registration renewal fee (per site) $160.00 $165 2.9%
Cancelling a verification less than 24 hours of the
scheduled date and time/no person available for the $150.00 $154 2.9%
verification
Change to Food Control Plan or National Programme $155.00 $159 2.9%
Printing an additional food control plan and diary (per set) $55.00 $57 2.9%
Food Safety Officer Compliance Monitoring 2021/22 2022/23 %

change

Fee (per hour) for Food Safety Officer investigation and
powers exercised under the Food Act 2014 $190.00 $196 2.9%
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Historic Village

Summary for 2022/23 proposed changes

All rates rounded to nearest $5.00

CURRENT

PROPOSED

Indoor
Venue
Hire
Rates

2021/22

2021/22

2021/22

2022/23

2022/23

2022/23

% change

Proposed
rates for
Meeting
and
Workshop
s based on
$2.50/m%

Per hour

Half
Day

Full day

Per
hour

Half
Day

Full day

Per
hour

Half
Day

Full
day

Village Hall

$103.10

$234.40

$469.70

$110.00

$255.00

$510.00

6.7%

8.8%

8.6%

Village
Cinema

$64.70

$148.50

$296.00

$70.00

$165.00

$330.00

8.2%

11.1%

11.5%

Balcony
Room

$115.20

$263.70

$528.30

$125.00

$285.00

$570.00

8.5%

8.1%

7.9%

Balcony
Room
Annex

$27.30

$60.60

$120.20

$33.00

$75.00

$150.00

20.9%

23.8%

24.8%

School
house

$32.40

$72.80

$146.50

$40.00

$90.00

$175.00

23.5%

23.6%

19.5%

Chapel

$40.40

$92.00

$181.80

$45.00

$105.00

$210.00

11.4%

14.1%

15.5%

Chapel
Amphitheat
re

$40.40

$92.00

$181.80

$45.00

$105.00

$210.00

11.4%

14.1%

15.5%

Proposed
rates for
Private
Functions
based on
$3.50/m?:

2021/22

2021/22

2021/22

2022/23

2022/23

2022/23

% change

Village Hall

$144.50

$328.30

$656.50

$150.00

$350.00

$700.00

3.8%

6.6%

6.6%

Village
Cinema

$90.90

$207.10

$415.20

$100.00

$225.00

$450.00

10.0%

8.6%

8.4%

Balcony
Room

$161.60

$369.70

$739.40

$170.00

$390.00

$785.00

5.2%

5.5%

6.2%

Balcony
room
Annex

$37.40

$84.90

$168.70

$40.00

$100.00

$200.00

7.0%

17.8%

18.6%

School
house

$45.50

$103.10

$205.10

$50.00

$120.00

$235.00

9.9%

16.4%

14.6%

Chapel

$55.60

$127.30

$255.60

$65.00

$140.00

$290.00

16.9%

10.0%

13.5%

Chapel
Amphitheat
re

$55.60

$127.30

$255.60

$65.00

$140.00

$290.00

16.9%

10.0%

13.5%

Community Organisations receive a 20% discount on meetings in all venues
$25.00 linen charge now included in the indoor venue hire rates only
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Outdoor
Venue Hire
Rates 2021/22 | 2021/22 | 2021/22 | 2022/23 | 2022/23 | 2022/23 % change
\é'(;'jgse $56.60 | $128.30 | $257.60 | $60.00 | $135.00 | $265.00 | 6.0% | 5.2% | 2.9%
ngﬁswrs $56.60 | $128.30 | $257.60 | $60.00 | $135.00 | $265.00 | 6.0% | 5.2% | 2.9%

Front Lawn $56.60 | $128.30 | $257.60 $60.00 | $135.00 | $265.00 | 6.0% | 5.2% | 2.9%
Village
Grounds A -
Main Street,
Market
Street,
Village
Square,
Forresters
Lawn, Front
Lawn
Village
Grounds B - $225.30 | $515.10 | $1,029.20 | $230.00 | $530.00 | $1,060.00 | 2.1% | 2.9% | 3.0%
Village Green
Full Village
(A+B)

$168.70 | $385.90 | $771.70 | $175.00 | $400.00 | $795.00 | 3.7% | 3.7% | 3.0%

$337.40 | $771.70 | $1,544.30 | $350.00 | $795.00 | $1,590.00 | 3.7% | 3.0% | 3.0%

Community Organisations receive a 20% discount on meetings in all venues
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Land Information Fees
Summary for 2022/23 proposed changes

CURRENT PROPOSED

% change

2021/22 2022/23
Property Files
Property f!le request via email/lUSB picked up $60.00 $62.00 3.3%
from Service Centre
Courier charges within NZ (property files on o
USB and paper copy LIMs) $5.10 $5.30 3.9%
As-Built Plan - single plan printed $5.10 $5.30 3.9%
C(_)de of compliance certificate - single page $5.10 $5.30 3.9%
printed
Resource consent decisions - single decision $5.10 $5.30 3.9%
document printed
Rates and Valuation Products
Any request for rating or valuation reports will
be considered an official information request
and charged on that basis
Land Information Memoranda Fees 2021/22 2022/23 % change
Residential - 10 day email service $295.00 $304.00 3.1%
Residential - 5 day email service $450.00 $463.00 2.9%
Commercial and Industrial - 10 day email $550.00 $566.00 2.9%

service

$25 + cost of $26 + cost of

Paper copy of electronic LIM electronic LIM electronic LIM

Legal Services
Summary for 2022/23 proposed changes

Inflation and rounding has been applied to the proposed user fees for 2022/23

CURRENT PROPOSED %
2021/22 2022/23 change
Legal Services fees
Legal Services - hourly rate | $30710 | $316.00 | 290% |

36

Item 11.2 - Attachment 1 Page 56



Ordinary Council meeting Agenda 21 February 2022

Libraries

Summary for 2022/23 proposed changes

Proposed no increase for fees for 2022/23.

Library user charges were reviewed in 2016 Library review. Revenue from charges is
higher than comparable authorities.

Other Library Fees CURRENT PROPOSED

Item Term Renewal 2021/22 2022/23 % change
Majority of items for loan 3 weeks |Renewable twice Free NA
Majority of magazines for loan |2 weeks |Renewable twice Free NA
Top titles - Books 2 weeks |Renewable twice $3.00 $3.00 0.0%
Top titles - DVDs 2 weeks |Renewable twice NA NA NA

Note: General Manager has discretion to set promotional special pricing from time to time

2021/22 2022/23 % change

Replacement library card - o
IAdult Permanent $5.00 $5.00 0.0%
Replacement card - Child or o
Teen Permanent $2.00 $2.00 0.0%
Reserves (holds) - Adult Free
Reserves (holds) - Child or

Free

Teen

$0.30 per day

- 0,
for adult items 100.0%

Overdue items

Replacement
cost + debt
recovery
charges +
overdue
charges

Unreturned items

Inter-loan requests
Extra charges may be incurred [Term as stipulated by lending

for urgent or international inter- [Library $8.00 per item | $8.00 per item $8.00

loans
Research $60.00 per hour $60.00 $0.00
Printing from Library PCs A4 black and white copies $0.20 $0.20 0.0%
Learning Centre Classes As advertised N/A
A4 $0.20 $0.20 0.0%
Black and White Photocopies
A3 $0.40 $0.40 0.0%
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A4 $1.00 $1.00 0.0%
Colour Photocopies

A3 $2.00 $2.00 0.0%
Room Bookings 2021/22 2022/23 % change
Community Rate Room hire Per hour $20.00 $20.00 0.0%
Commercial Rate Room hire Per hour $40.00 $40.00 0.0%
Cancelled or Donated Items As marked ‘ N/A ‘
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Marine Facilities

Summary for 2022/23 proposed changes

Proposed no increase for fees for 2022/23

Cross Road Boat Park fees have been included as they were removed in error prior
year.

CURRENT PROPOSED

All Marine Facility charges are shown as
GST Exclusive unless expressly stated.

Wharf Licences Charges
Wharfage fees are adjusted from time to time and published on the www.vesselworks.co.nz

website.

Cross Road Boat Park including GST 2021/22 2022/23 % change
10 metre spaces charges can be paid

monthly or annually in advance $176.00 $181.20 2.9%
9 metre spaces charges can be paid monthly

or annually in advance $ 168.00 $173.00 2.9%
8 metre spaces charges can be paid monthly

or annually in advance $ 158.00 $162.70 2.9%
7 metre spaces charges can be paid monthly

or annually in advance $ 150.00 $ 154.50 2.9%
Tractor Park $ 10.00 $ 10.30 2.9%

Cross Road Boat Ramp

Commercial use of the ramp based upon rates published on the Vessel Works website.

Marine Precinct Services (Vessel

Works)
The schedule of charges are published on the www.vesselworks.co.nz website and updated from
time to time as required.

39

Item 11.2 - Attachment 1 Page 59



Ordinary Council meeting Agenda 21 February 2022

Miscellaneous Charges

Summary for 2022/23 proposed changes

Inflation, growth and rounding has been applied to the proposed Omokoroa
wastewater volumetric charge for 2022/23

Inflation and rounding has been applied to the all to other proposed user fees for
2022/23

CURRENT PROPOSED %

2021/22 2022/23 change

Consultancy Fee
Hourly rate - minimum charge of one hour, then o
charged per 1/2 hour $128.30 $132.00 2.9%
Street Naming and Numbering Service
Street l_\lu_mbering Notification - Annual $470.70 $484.30 2.9%
Subscription ) ) :
Street Naming Notification - Annual Subscription $210.10 $216.20 2.9%
GIS Products
AQ per copy $51.60 $53.10 2.9%
Al per copy $41.50 $42.70 2.9%
A2 per copy $30.30 $31.20 3.0%
Note: Printing and data extraction will incur effort
at the list hourly rate. Provision of data is subject
to TCC data policy.

%
Photocopying/Printing 2021/22 2022/23 change
Black and White
A4 - original - per copy $0.30 $0.30 0.0%
A3 - original - per copy $0.60 $0.60 0.0%
Colour
A4 $1.60 $1.60 0.0%
A3 $2.10 $2.20 4.8%
Deposited Plans $5.20 $5.30 1.9%
Aerial Photographs $5.20 $5.30 1.9%

%
Strategic Property Fees 2021/22 2022123 change
(I;\’oad itopping application - non-refundable $515.10 $530.00 2.0%

eposi
Erop)erty - Professional Services Staff Time (per $230.00 $236.70 2.9%
our

%
Omokoroa Wastewater Volumetric Charge 2021/22 2022123 change
Conveyance, treatment and disposal fee (per $2.17 $2.20 1.4%
cubic metre)
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Occupation of Council Land

Summary for 2022/23 proposed changes

Inflation and rounding has been applied to the proposed user fees for 2022/23

CURRENT PROPOSED %
Group 1 - Casual or One-off Community
Use 2021/22 2022/23  Change
(&) Community Group using land with no facilities No charge
Recovery of
(b) Community Group using facility such as carpark | costs incurred
Group 2 - On-going Community Use
(a) Charitable - Service Focus (earn no income, %
rely only on donations) 2021/22 2022/23 change
Occupy TCC owned and maintained (building) - $5;15(.)Ofopant1r;en
Base annual charge (must meet 100% share of P $530 2.9%
operating expenses excluding maintenance) above 150m2
) occupied
(b) Non Profit - Service Focus (income earning, %
profile/services direct to the community) 2021/22 2022/23 change
$823.00 pa then
Occupy TCC owned and maintained (building) - $10.10 pm2 $847 2.9%
Base annual charge (must meet 100% share of above 150m2 ’
operating expenses excluding maintenance). occupied
(c) Income Earning - Revenue Retained %
(includes Sports Clubs) 2021/22 2022/23 change
Occupy TCC owned and maintained (building) -
Base annual charge (must meet 100% share of $1,203 pa then
: $15 pm2 above $1,238 2.9%
operating expenses plus agreed annual 150m2 occupied
maintenance costs). P
5% of revenue
Commercial Revenue Fee: All Group 2 (c) regleé\(/)eg()%boge
organisations or clubs will pay an additional fee 000 P $102,900 2.9%
) . from identified
based on the previous years audited annual report. .
commercial
activities.
Sp(_)rts Groups - leased playing surfaces subject to No charge 0.0%
policy
(d) Community group using land on an ongoing %
basis through a lease or licence. Annual rentals cha;)\ e
will be determined as follows: 2021/22 2022/23 9
$240.00pa plus o
Base administration fee GST $247 2.9%
A per square metre charge for exclusive use area:
$2.32pa plus
0-100m? GST $2.39 2.9%
$1.92pa pm2
101-500m? plus GST $1.98 2.9%
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$1.36pa pm2 0
501 — 1000m? plus GST $1.40 2.9%

$0.90pa pm2 0
1,001 — 10,000m? plus GST $0.93 2.9%

$0.70pa pm2 0
10,001+ m? plus GST $0.72 2.9%

%

Group 3 - Golf Clubs 2021/22 2022/23 change

% of revenue

from
membership No change N/A
and green fees
collected (3% to
6% range).
Group 4 - Commercial Use
%

(a) Casual or one-off private or commercial use 2021/22 2022/23 change
Exclusive - no saving benefit to Council - per
approved application
- Market rent based on % of land value. Open to o
negotiation following consideration of permitted use | Minimum fee $371.03 2.9%
and expected revenue. $360.57
- Rent can be reduced by 25% - 75% if partial
benefit to Council is determined

Minimum fee o
Non - Exclusive - Fee determined as per above. $154.53 $159.01 2.9%
On-going Private or Commercial Use
Exclusive - no saving benefit to Council - per
approved application o
- Market rent based on % of land value. Open to Minimum fee $531.08 2.9%
negotiation following consideration of permitted use $516.11 ' '
and expected revenue.
- Rent can be reduced by 25% - 75% if partial
benefit to Council is determined

Minimum fee o
Non - Exclusive - as per above $309.06 $318.02 2.9%

Notes:

These fees and charges do not apply to the Historic Village tenants.
Base charges are an indicative guide only. Final charge may be higher or lower depending on individual
circumstances such as permitted use and expected revenue.
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Official Information Requests
Summary for 2022/23 proposed changes

Proposed no increase for fees for 2022/23
These charges are consistent with the Ministry of Justice Charging Guidelines
endorsed by the Office of the Ombudsman.

Current PROPOSED %
2021/22 2022/23 change
Staff time
$76.80 per
hour for
Time spent by staff searching for relevant material, each
abstracting, collating, copying, transcribing and chargeable
- C $76.80 0.0%
supervising access, where the total time involved hour or part
is in excess of one hour. thereof after
the first
hour.
Photocopying 2021/22 2022/23 % change
Copying or printing on standard A4 or foolscap $0.20 per
g page after
paper where the total number of pages is in : $0.20 0.0%
the first 20
excess of 20 pages.
pages.
All other charges 2021/22 2022/23 % change
Shall be fixed at an amount which recovers the
actual cost incurred. This includes:
- the provision of documents on computer disks;
- the retrieval of information off-site
Actual cost Actual cost N/A

- reproducing a film, video or audio recording

- arranging for the requester to hear or view an
audio or visual recording; and

- providing a copy of any map, plan or other
document larger than foolscap size.

Note: The above charges are consistent with the Ministry of Justice Charging Guidelines endorsed by

the Office of the Ombudsman

43

Item 11.2 - Attachment 1

Page 63



Ordinary Council meeting Agenda 21 February 2022

Parking Fees

Summary for 2022/23 proposed changes

Proposed increases for fees for 2022/23

Parking fees (user fees) are proposed to increase by 20% across all parking fee
types (or rounded up to the nearest 50c, which may result in larger % increases on
a particular parking fee).

Aim is to pay off working capital balance over a 10 year period
%
CURRENT PROPOSED change
2021/22 2022/23
Paid Parking Area

Paid Parking Area - Dive Crescent $6.00 $7.50 25.0%
Paid Parking Area - Cliff Road $5.00 $6.00 20.0%
Paid Parking Area (Off Street) $10.00 $12.00 20.0%
Paid Parking Area - per hour (on and off street) $2.50 $3.00 20.0%
2021/22 %
Contractors Only 2022/23 change
Daily permit in paid parking area $12.00 $14.50 20.8%
Daily permit in time-restricted parking space $6.00 $7.50 25.0%
- ildi 2021/22 %

Parking Buildings - Casual 2022/23 change
0-1 hours $2.00 $2.50 25.0%
1-2 hours $3.00 $4.00 33.3%
2-3 hours $5.00 $6.00 20.0%
3-4 hours $7.00 $8.50 21.4%
4-5 hours $9.00 $11.00 22.2%
5-6 hours $11.00 $13.50 22.7%
6-7 hours $12.00 $14.50 20.8%
7-8 hours $14.00 $17.00 21.4%
8+ hours $14.00 $17.00 21.4%
Overnight $5.00 $6.00 20.0%
Lost ticket $20.00 $24.00 20.0%
Parking Buildings - Leased

Spring Street Lease - Covered (monthly) $230.00 $276.00 20.0%
Spring Street Lease - Uncovered (monthly) $210.00 $252.00 20.0%
Spring Street Lease - Basement (monthly) $290.00 $348.00 20.0%
Elizabeth Street Lease - Covered (monthly) $230.00 $276.00 20.0%
Elizabeth Street Lease - Uncovered (monthly) $210.00 $252.00 20.0%
Harington Street Lease - Covered (monthly) $230.00 $276.00 20.0%
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Off-street leased carparks

TV 3 Lease $230.00 $276.00 20.0%
Kingsview - Lease $230.00 $276.00 20.0%
Devonport - Lease $210.00 $252.00 20.0%
Dive Crescent - Lease $128.00 $154.00 20.3%
%
Precedent Codes (as set by legislation) 2021/22 2022/23 change**
Failing to display current o
C101 Warrant of Fitness $200.00 $200.00 0.0%
No Certificate of Fitness o
c201 (HMV) $600.00 $600.00 0.0%
Parked within an o
P101 intersection $60.00 $60.00 0.0%
Parked within 6 metres of o
P102 an intersection $60.00 $60.00 0.0%
Parked near corner bend
P103 rise or intersection $40.00 $40.00 0.0%
Parked on or near a o
P104 Pedestrian Crossing $60.00 $60.00 0.0%
Parked in a Prohibited
P105 Area $40.00 $40.00 0.0%
P106 Parked over time limit $12 >* $12 >* 0.0%
Parked on a broken o
P107 yellow line $60.00 $60.00 0.0%
Parked in area reserved o
P108 for hire or reward vehicle $60.00 $60.00 0.0%
Parked within 6 metres of o
P109 a bus stop sign $40.00 $40.00 0.0%
Parked obstructing
P110 vehicle entrance $40.00 $40.00 0.0%
Parked within 500mm of o
P111 fire hydrant $40.00 $40.00 0.0%
Parked between fire o
P112 hydrant and road marking $40.00 $40.00 0.0%
P113 Double parking $60.00 $60.00 0.0%
Incorrect kerb parking -
left hand side of road $40.00 $40.00 0.0%
P114 (R818)
Parked on a footpath or o
P115 cycle path $40.00 $40.00 0.0%
Parked a trailer on a road o
P116 over seven days $40.00 $40.00 0.0%
P117 Inconsiderate parking $60.00 $60.00 0.0%
P119 Parked on a loading zone $40.00 $40.00 0.0%
P120 Incorrect angle parking $40.00 $40.00 0.0%
Parked on a flush
P127 median/traffic island $40.00 $40.00 0.0%
Parked in a special
P128 vehicle lane $60.00 $60.00 0.0%
Parked on a level o
P129 crossing $150.00 $150.00 0.0%
Parked near a level o
P130 crossing $150.00 $150.00 0.0%
Left passenger service
vehicle unattended in a $60.00 $60.00 0.0%
P132 reserved stopping space
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P212

Parked a vehicle for
purposes display or
promotion

$40.00

$40.00

0.0%

P385

Parked in a Pay Area
longer than paid for

$12 >*

$12 >*

0.0%

P344

Parked a heavy motor
vehicle in a residential
zone for more than 1 hour

$40.00

$40.00

0.0%

P402

Using an unlicensed
vehicle

$200.00

$200.00

0.0%

P405

Displayed other than
authorised motor vehicle
licence

$200.00

$200.00

0.0%

P410

Used vehicle with
exemption from
continuous licence

$200.00

$200.00

0.0%

P936

Parked displaying a
Vehicle for sale

$40.00

$40.00

0.0%

P969

Parked on a mobility park
- No card displayed

$150.00

$150.00

0.0%

*Incremental increase up to $57.00
**'set by Legislation - Land Transport Act 1998
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Parks and Recreation

Summary for 2022/23 proposed changes

Proposed increases to McLaren Falls hire charges to adequately reflect service
provided and align fees with comparable regional parks.

New fee proposed for McLaren Falls events with over 100 participants.

New fees proposed for amenities use for events on parks.

New fees proposed for markets on public open space for commercial and not for
profit organisations.

CURRENT PROPOSED %

2021/22 2022/23 Change
Sports Fields
Sports Fields User Charges No Charge No Charge N/A
Use of Storage facilities $69.00 $71.00 2.9%
Events on Parks
Commercial, ticket price less than $50.00 - per day $300.00 $310.00 3.3%
Commercial, ticket price more than $50.00 - per o
day $3,500.00 $3,600.00 2.9%
Amenities charge — per site, weekdays, 9.00am to $35.00 $35.00 0.0%
5.00pm ) ) )
Amenities charge — per site, after hours, weekends o
and public holidays $70.00 $70.00 0.0%
Markets on public open space per market - $250.00 $300.00 20.0%
commercial operator ) ) )
Markets on public open space per market - not for $100.00 $100.00 0.0%
profit organisation ) ) e
Tauranga Domain Athletics Track
Fees for Regular Athletics Club Use 2021/22 2022/23 % change
Junior Athletics Club Use (0-14 years) - Summer $10.10 per $10.40 3.0%
season person ' 7
Regular Junior Athletics Club Use (0-14 years) - $6.10 per $6.30 3.30%
Winter season person ) )
Regular Senior Athletics Club Use (15+) - Summer $16.20 per $16.70 3.1%
season person ) 7
Regular Senior Athletics Club Use (15+) - Winter $13.20 per $13.60 3.0%
season person ) )
Fees for Casual, Competition and Events Use 2021/22 2022/23 % change
Casual and Competition Use: Non-Club — Half Day o
(up to 4 hours) $144.50 $148.70 2.9%
Casual and Competition Use: Club — Full Day (up $252.50 $259.80 2 9%
to 8 hours) ) ) )
Hourly rate $39.40 $40.50 2.8%
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Note: 50% discount applies on above rates for Local Club use with seasonal memberships (i.e. club

events)
Commemorative Trees 2021/22 2022/23 % change
This reflects the cost to Council to purchase,
transport and plant the tree, as well as attending to $550.50 $566.50 2.9%
the on-going maintenance of the tree.
Roadside Signs 2021/22 2022/23 % change
Frame or Site per day (Frames will be allocated o
first if available) $2.80 $3.00 7.1%
McLaren Falls
Hire Charges
Group Bookings (per night 3pm to 10am) 2021/22 2022/23 % change
Hostel - sleeps 10 $220.00 $226.00 2.7% ‘
Group Bookings (day fee 10am to 3pm)
Hostel - sleeps 10 $75.00 $77.00 2.7% ‘
Camping (per person per night)
Adults $20.00 $21.00 5.0%
Children (aged 5 - 16) $10.00 $10.00 0.0%
Children under 5 Free N/A
Showers (time limited) Free N/A
Events - over 100 participants $500.00 $514.50 2.9%
g{ar;Eg;klng Fee for Mooring Holders (The 2021/22 2022/23 % change
Annual car parking fee $176.80 $182.00 2.9%
Electricity 2021/22 2022/23 % change
The following charges apply to any customer
requiring the use of electricity from Council’s power
distribution boards:
Domestic (10 amp outlet) - daily charge $12.20 $12.55 2.9%
(L:Jrf)atrc;:nd including 32 amp 3 phase supply - daily $25.30 $26.03 2 9%

*
Any other supply from parks or reserves $0I.(2V(\)”§)er $0.21 2.9%
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Planning

Summary for 2022/23 proposed changes

Notes to Users - Please Read

The fees/deposits you pay for an application depend on the type and scope of the work you're
proposing. To work out how much your application might cost, you may first need to talk to a
professional and prepare your initial plans. All fees are deposits unless otherwise stated. All fixed fees
are non-refundable. Please note that the deposits do not always cover all of the costs of processing an
application. Where processing costs exceed the specified deposit, the additional costs will be invoiced
separately in accordance with section 36(3) of the RMA. An assessment of total fees will be made
based on actual cost (including any specialist reviews by internal staff based on the hourly rates
specified etc.), external experts/specialists, commissioners or external consultants (processing).
Alternatively, the balance of the deposit will be refunded if it is not required. Interim invoices will be
issued. The required fee/deposit must be paid before any processing of the application will commence.
If an application falls into more than one fee/deposit category, the higher fee applies unless otherwise
stated.

All fees, deposits and hourly rates are inclusive of GST.

Under Section 36AA of the Resource Management Act 1991 (RMA) a default discount policy will apply
where a resource consent application is not processed within the timeframe(s) set out in the RMA, and
the responsibility for the delay rests with Council.

All fees apply to applications made for resource consent for a qualifying development in an approved
special housing area.

No fees are payable for non-notified, restricted discretionary land use consent applications for protected
trees made under Chapter 6 of the City Plan.

Planning Application Deposits and Fees

S - 0
Land Use Applications - Non-Notified CURRENT PROPOSED Yo
Non-notified Application Deposit Fees 2021/22 2022/23 change
Controlled Activity $2,000 $2,058 2.9%
Restricted Discretionary and Discretionary Activities $4,000 $4,116 2.9%
Non-complying Activities $4,500 $4,631 2.9%
Other Land use Applications 2021/22 2022/23 % change
Overseas Investment Certificate
Deemed permitted activity application under section $750 $772 2.9%
87BA or 87BB of the RMA*
Sale of Liguor - Section 100(f) (RMA & Building Code)

* |f issued as a result of a building consent application, charge recorded against BC as actual time and
cost

Subdivision Applications - Non-Notified

Non-notified Application Deposit Fees 2021/22 2022/23 % change
Up to and including 4 lot freehold $2,000 $2,058 2.9%
Additional lots at $206 per lot to a maximum deposit $200 per lot $206 per lot 2.9%
fee of $5,660 after 4 lots after 4 lots '
Unit Title Subdivisions (excluding section 5(1)(g)
Certification), cross-lease, boundary adjustment * and $2,000 $2,058 2.9%
amalgamation
* Boundary Adjustment excludes the signing of any subsequent certificates to complete the boundary
adjustment
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Other Subdivision Applications

2021/22

2022/23

% change

E-Dealing Authority and Instruction/Resigning

$150

$154

2.9%

Right of Way Approvals/Amendment/Cancellation *
Alteration/Cancellation of a Building Restriction Line”™ *
Removal of Covenant” *
Creation/Amendment/Cancellation of Easement *
Cancellation of Amalgamation Condition *

$750

$772

2.9%

Amendment or Cancellation of a Consent notice” *
Application for Esplanade Waiver” *

$2,200

$2,264

2.9%

N These charges are exclusive of the fee for E-dealing Authority and Instruction
* 50% of the deposit fee only is payable for any application/s that accompany an associated subdivision
or land use consent. The fee structure aligns with efficiencies in processing when multiple applications

are made for the same activity.

Notified Subdivision and Land use Consent

. . 2021/22 2022/23 % change
Applications *
Limited Notification $8,000 $8,232 2.9%
Public Notification $10,000 $10,290 2.9%
Commissioner(s) Actual cost Actual cost

* The fees listed above are payable prior to the application and/or hearing proceeding. This is a
standalone deposit fee and will be charged once a decision on naotification has been made. If notification
is requested on receipt of an application, these fees alone are applied instead of those listed above.
Any actual costs of the hearing that exceed the deposit fee will be charged as an additional charge, e.g.
costs arising from the use of a specialist consultant, independent hearing commissioner(s) etc.

Section 223 Certification

These charges set out below represent a deposit only. We will record time and cost against all S223
applications and if our time and cost exceeds the deposit charge, then the Applicant will be required to
pay the additional charges before uplifting the Section 223 Certificate.

2021/22 2022/23 % change
Up to and including 4 lot freehold $400 $412 2.9%
Additional lots at $82 per lot to a maximum deposit fee $80 $82 2.9%
of $906
Unit Title Subdivisions - Section 223 $500 $515 2.9%
Section 32(2)(a) certification $850 $875 2.9%

Section 224 Certification

The charges set out below represent a deposit only. We will record time and cost against all S224
applications and if our time and cost exceeds the deposit charge, then the Applicant will be required to
pay the additional charges before uplifting the Section 224 Certificate.

2021/22 2022/23 % change
Up_to and including 4 lot freehold (including Boundary $700 $720 2.9%
Adjustments)
Additional lots at $103 per lot to a maximum deposit o
fee of $1,235 $100 $103 2.9%
Unit Title Subdivisions - Section 224 $700 $720 2.9%
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Designations 2021/22 2022/23 % change
Outline plan of work * $1,500 $1,544 2.9%
As per Hourly
rate/actual As per Hourly

. . " rate/actual cost
Outline plan waivers cost
Notice of requirement for Designation* $10,000 $10,290 2.9%
Designation alterations (Notified)* $10,000 $10,290 2.9%
Designation alterations (Limited Notified)* $8,000 $8,232 2.9%
Designation alterations (Non-notified)* $4,000 $4,116 2.9%
Designation Removals* $1,000 $1,029 2.9%
* These charges are exclusive of the fee for E-dealing Authority and Instruction
Direct Referral 2021/22 2022/23 % change
D|rect_ referral on Notified Application and $4,000 $4.116 2.9%
Requirements
General 2021/22 2022/23 % change
Var_latlon or ancellatlon under RMA s127 or s221, $5.660 New
review of conditions
Certificate of compliance, existing use (s138A),
outline plan, extension of lapse date (S125 and $2,500 $2,573 2.9%
S126)
Consent transfer or surrender $1,500 $1,544 2.9%
For objections under s357 of the RMA, where an As per Hourl
objection is to be considered by a hearing’s P Y1 As per Hourly

S AN - rate/actual
commissioner, the cost of considering and deciding rate/actual cost
o f . cost
on the objection will be charged as follows:
Commissioner(s)
Council staff time Actual cost Actual cost

Pre-Application Meetings

Includes any administrative time, the actual meeting
time and includes discussing concepts, preliminary
designs, proposed projects, rule assessments,
applications ready to be lodged etc.

As per Hourly
rate/actual
cost

As per Hourly
rate/actual cost

Duty planner advice

Includes all general enquiries received and
responded to. There will be no cost incurred over the
first hour (one hour free). Once responding to or
addressing an enquiry exceeds this first free hour,
the enquiry will be treated the same as pre-
application advice and be charged accordingly. This
includes assessing whether an activity is permitted (if
undertaken outside of a pre-application meeting).

As per Hourly
rate/actual
cost

As per Hourly
rate/actual cost

Monitoring

These fees are additional to the processing costs associated with every resource consent that requires
monitoring of conditions and is a non-refundable fixed fee. The monitoring administration fee will be
charged at the time the consent is issued, and the initial inspection fee included if an inspection is
required. Any additional monitoring, investigation and inspection time will be charged when the
monitoring has been carried out, at the specified hourly rate.

All Applications 2021/22 2022/23 % change
Monitoring administration associated consent * $100 $103 2.9%
Initial site visit/monitoring * $300 $309 2.9%
Additional site inspections, investigation, monitoring As per hourly As per hourly

administration, specialist, consultant fees, travel etc.* rate/actual rate/actual

" cost cost
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" To be charged on land use and subdivision consents separately, including variation/change to consent

conditions
" Including variation/change to consent conditions

* The Council will recover additional costs from the consent holder if more than one inspection, or
additional monitoring activities (including those relating to non-compliance with consent conditions), are
required. Additional charges will apply based on the hourly rate below and/or actual costs of specialists

or consultants involved.

General

Compliance with any National Environmental
Standard

Tree monitoring - monitoring activities to be charged,
regardless of whether the tree related conditions are
contained within a separate “tree” specific consent or
within a building, land use or subdivision consent.*

* For clarity, this does not relate to monitoring
activities where the works are not ancillary to a
principal activity, such as construction, earthworks or
sediment control. Instead, these only relate to
monitoring activities where tree related works are
ancillary to a principal activity, such as earthworks
underneath the dripline of a notable tree, and/or
sediment controls which may affect a notable tree,
and/or construction of a building or structure within
the dripline of a tree or a subdivision that may affect
a notable tree.

Plan Change / Heritage Orders
Request for Private Plan Change under First
Schedule of the Resource Management Act 1991

2021/22 2022/23 % change
As per hourly
rate/actual As per hourly

rate/actual cost
cost

As per hourly

rate/actual cost New

2021/22 2022/23 % change

If request agreed by Council for notification: Deposit |

$7,826 | $8,052 [ 29% |

An assessment of total fees will be made based on
actual cost (including any specialist reviews) or by
specific agreement with the applicant.

Where costs incurred are less than the deposit, the
balance will be refunded.

Request for Heritage Order under Resource
Management Act 1991

An assessment of total fees will be made based on
actual cost (including any specialist reviews) or by
specific agreement with the applicant.

Tauranga City Plan

There is no hard copy updating service for the
operative Tauranga City Plan.

All access to the Tauranga City Plan will be by
electronic means through the Tauranga City Council
website.

This is free of charge and will provide access to all
updated City Plan and Plan Change information.
Hard copies may be inspected at the Council's
customer service centre and at all public libraries.
Copying of the City Plan provisions can be
undertaken upon request in the normal manner at
the customer service centre.

Disbursements

Council disbursements (mileage, copying, postage,
etc.) may also form part of the costs incurred and
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may also be invoiced to an applicant on an actual
cost basis.

Asset Development Fees

An Asset Development Fee is charged where an
application presents an effect on Council
infrastructural assets or where it is proposed to vest
assets in Council as part of the development. In this
case, the application is also assessed by Council's
Development Engineering team. The Asset
Development Fee shall be charged on an actual time
and cost basis.

Applications Lodged with the Environmental
Protection Agency

Planning and specialist reports charged at actual
cost plus actual time and cost for administration.
Expert evidence/advice charged at actual cost plus
10% administration fee. Legal fees charged at actual
cost.

Planning staff fees

The time taken to process an application (including any pre-application time, providing advice etc.) and
to undertake associated post-consent work and monitoring will be charged at the relevant scheduled
hourly rate, plus the actual cost of any external specialists’/ consultants/commissioners and
disbursements. Time will be charged at the hourly rate applicable at the time the work was carried out.
Application fees Include consent processing, engineering design acceptance, construction audits and
clearances, and certification. Additional fees are required to be paid before the section 224 certificate
will be released. Bond and maintenance / defect liability clearance fees will be invoiced at the relevant
time.

A minimum charge of 15 min will be applied as a starting point.

If the actual cost of processing exceeds the deposit paid, an invoice will be sent for the additional fees.
Alternatively, the balance of the deposit will be refunded if it is not required. Interim invoices may be

issued.

CURRENT PROPOSED %

change

Staff Hourly Rates 2021/22 2022/23
Technical Level 3 - General Manager, Manager, o
Project Lead, Legal services $250 $257 2.9%
Technical Level 2 - Intermediate, Senior, Principal,
Team Leader, Development Engineering, $220 $226 2.9%
Development Planner, Specialist, Advisor
Technical Level 1 - Planners and Officers $170 $175 2.9%
Adr_nlmstratlon - Administrators, technicians, co- $130 $134 2.9%
ordinators

1. The particular technical hourly rate level is
determined by staff competency levels.

2. Position titles vary across Council.

3. Hourly rates will be charged as per the above
unless otherwise covered off elsewhere by specific
groups across TCC. The higher of the rates will
apply.

4. External resources may be engaged to address
either expertise or capacity that is not available
internally. Actual rates/costs will be on-charged.
5. Legal fees will be charged at actual rates/costs.

Debt recovery
Where the Council has issued an invoice for the
payment of any fee or charge and the amount
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invoiced has not been paid by the stated due date
on the invoice, the Council may commence debt
recovery action.

0,
Noise Control 2021/22 2022/23 % change

Fee payable by the occupier of a premises who
applies to Council for property that has been seized o
and impounded after the issue of an Excessive $210 $216 2.9%
Noise Direction notice

Fee payable by the occupier of a premises who

applies to Council for property that has been seized o

and impounded after the issue of an Abatement $250 $257 2.9%

Notice.

Noise measurement/monitoring (per hour) $218 $224 2.9%

%
CURRENT PROPOSED
change

. . 2021/22 2022/23

City & Infrastructure Planning Fees per hour per hour

City Planning fees below are based on a cost

recovery model taking into account the band based

roles based on the productive working hours plus

overhead allocation

Planners $190.00 $195.50 2.9%

Policy Planners $190.00 $195.50 2.9%

Senior Planning Engineers, Modellers & Analysts $220.00 $226.40 2.9%

Team Leader $255.00 $262.40 2.9%

Manager City Infrastructure Planning $300.00 $308.70 2.9%
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Regulation Monitoring

Summary for 2022/23 proposed changes

Inflation and rounding has been applied to the proposed user fees where
appropriate.

Proposed increase to Mobile Shops fee for Marine Parade Tender sites.
The fee was last reviewed in 2015.

%
CURRENT PROPOSED change
2021/22 2022/23 9
Mobile Shops
Annual Licence Fee $591.00 $608.00 2.9%
Base Fee I\_/Ianne Parade Ter_lder sites per parking $7_60 per $782.00 2.9%
space (Christmas Day to Waitangi Day) parking space
Amusement Devices 2021/22 2022/23 % X
change
One device for the first seven days or part thereof $10.00 $10.00 0.0%
For each additional device operated by same o
owner, for the first seven days or part thereof $2.00 $2.00 0.0%
For each device, for each further period of seven $1.00 $1.00 0.0%
days or part thereof
* Set by Legislation Amusement Device
Regulations 1978
2021/22 2022/23 %
Other change

Recovery of signage

- Signs seized in contravention of a bylaw
- Where multiple signs are seized from the same $129.00 $133.00 2.9%
location Council may exercise discretion of total
charges on the basis of recovering all costs
incurred

Permit to operate motor vehicle on beach $40.00 $40.00 0%

General Bylaws

%
2021/22 2022/23

Busking Permit change
Fee per day $5.00 $5.00 0%
Fee per annum $25.00 $25.00 0%
Activity in Public Place - Permit Fee for stall in

public place (raffle sale, craft markets and non-profit $10.00 $10.00 0%
organisations) - per stall per day

Other Fees
%
Offensive Trades 2021/22 202223 change
| Annual Registration | $24341 | $250.00 2.9%
2021/22 2022/23 %
Inspection and Enforcement Fees change
Request for health inspection and report prior to $158.57 $163.00 2 9%
transfer, or any other reason
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Inspections as a result of non-compliance with any

0,
regulations under the Health Act 1956 $158.57 $163.00 2.9%
2021/22 2022/23 %
Other change
Transfer of all Annual Licences and Registrations $52.00 $54.00 2.9%
Permit or inspection fee relating to any matter not o
provided for in this schedule $156.00 $161.00 2.9%
2021/22 2022/23 %
Gambling Venue Consent change
New Application $1,049.00 $1,079.00 2.9%
Subsequent or increase in number $791.00 $814.00 2.9%
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Road Reserve Occupation (Corridor Access Requests)

Summary for 2022/23 proposed changes

Inflation and rounding has been applied to the proposed user fees.
Minor wording changes

Notes:

1.The following permit fees are deposits only.

2.Where Council incurs additional cost in managing the permit then additional fees will be charged.
Examples of incurring additional cost includes additional processing and/or inspections due to the
activity taking longer than anticipated, unfinished or unsatisfactory works, acting on complaints and
any other costs incurred by Council related to the activity.

3.The additional fees will be charged on a time and cost basis with a minimum fee period of 1hr plus
disbursement.

Road Reserve Occupation (corridor access requests)

CURRENT PROPOSED %
change
Permit Type Permit Definition 2021/22 2022/23

Inspection fee

Inspection fees in
excess of those
allowed for in the
original permit
type. This may be
due to the activity
taking longer than
anticipated,
unfinished or
unsatisfactory
works, acting on
complaints and
any other costs $129.50 $200 54.4%
incurred by
Council related to
the activity. Re-
inspection is
required if
reinstatement of
works is not
satisfactory or
repairs are not
undertaken within
timeframe
specified.
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Permit Type Permit Definition 2021/22 2022/23 % change

Retrospective
Works

In general, these
works create high
risk to other Road
Reserve users and
infrastructure as
no formal approval
has been granted Double the Double the fee
to undertake fee to be to be
works. Corridor determined determined
h b N/A
Access Request depending on depending on
applied for after permit type permit type
works commenced applied applied
onsite without
consent. Fee
applied in addition
to the permit type
relevant to the
activity of works.
Non-Utility Works 2021/22 2022/23 % change
- Minor scaffolding works
associated with small scale
‘renovation or building
maintenance.
- Shop front fit outs / repairs /
replacements.
- Crane operations.
In general, these - Building cleaning
works create very | operations (water blasting).
low risk to Road - Events that do not require a
Reserve Zone full road closure
users and - Annual Global Traffic
infrastructure. This | Management plan (non- $167.30 $175.00 4.6%
permit type will invasive works such as;
include the cost of | surveying, sign replacement,
one site inspection | i.e. billboards/shop frontages,
for active or inspections and kerbside
completed works. collection activities).
- Road Reserve occupation
i.e. skip bin, shipping/storage
container
- Standard Vehicle Crossing
installations (per IDC drawing
T431) on Low Volume roads
with minimal impact to traffic.
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Permit Type Permit Definition 2021/22 2022/23 % change
Minor Works
- Up to 2 calendar days
duration (excluding
reinstatement).
- Simple service connections.
In general, these - Up to 20m affected length.
works create low - Minor work associated with
risk to Road Utilities.
Reserve users and | - Overhead veranda
infrastructure. works/canopy replacement.
- Berm work only.
This permit type - Larger scale scaffolding
will include the projects occupying the Road
cost of 1 site Reserve. o
inspection for - Annual Global Traffic $291.00 $300.00 3.1%
active works and 1 | Management Plan for low
inspection for impact work in the berm only
completed works. i.e. above-ground activities
including vegetation control,
garden maintenance and
minor berm excavations of
>50mm.
Note: Multiple sites for Minor
Works may be considered
under a single application at
the discretion of the Corridor
Manager.
Standard Works 2021/22 2022/23 % change
In general, these - More than 2 and up to 30
works create )
. calendar days duration.
moderate risk to
- More than 20m and up to
Road Reserve
250m affected length.
users and - Any road crossing or
infrastructure. - ANy 9
intrusion whether open
. . trenched or trenchless.
This permit type ) )
i - Moderate inspection
will include the requirement
I . 0,
cost of 2 site - Events with a full road $512.00 $530.00 3.5%
inspections for
' closure up to 8 hours and not
active works and 1 -
: h during the hours of 7am to
inspection for Zom
completed works. P
Note: Multiple sites for Minor
Works may be considered
under a single application at
the discretion of the Corridor
Manager.
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Comprehensive

Works 2021/22 2022/23 % change
- More than 30 calendar days
and up to a maximum of 12
months duration.
- More than 250m affected
length.
In general, these - High inspection
vyorks create high requirement
risk to Road - Major work on Level 2
_Reserve users and Roads.
infrastructure. - Restricted property access.
. . - Annual Global Traffic
VTVE}:Sian?ng ttr):ge Management Plan (Physical $941.00 $970.40 3.0%
; activity above and below
_cost of 3 site ground)
e g 1 |- Consircton stes
inspection for (demolltlon & construction
requires a separate
completed works. application)
- Events with a full road
closure in excess of 8 hours
or during the hours of 7am to
7pm
Maintenance 2021/22 2022/23 % change
Works
In general terms - Repair to an existing
these are works service or surface. .
agreed to by the - Excludes new works within
Corridor Manager the Road Reserve. .
as likely to be - Ca_n be completed with
completed under traffic management plans No charge No charge N/A
an Annual Global from an existing gpproveq_
Traffic AG'I_'MP i.e. if a site spec!flc
Management Plan trafflp management plan is
(AGTMP) required a separate permit
fee may apply.
Svmergency 2021/22 2022/23 % change
orks
An unexpected
repair of a service
to “?d“.c.e the risk - Duration no longer than 24
of significant or hours
imminent threat of L
physical damage Sﬁ;ﬁgfﬁgﬂ d?;g gj‘;ggrrf us No charge No charge N/A
or destruction to requested by an emergency
Road Reserve service.
users,
infrastructure and
property.
Not for Eroﬂt Events and Road Reserve 2021/22 2022/23 % change
Occupation
Community events
undertaken by any | - Public activity or gathering,
Charity or 'not for sporting event, show or No charge No charge N/A

profit' organisation
in the road reserve

parade
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for any length of
time.

Stormwater
Summary for 2022/23 proposed changes

Inflation, growth and rounding has been applied to the proposed user fees for

CURRENT PROPOSED %

2021/22 2022/23 Change
Dewatering Authorisations
$360 or actual
. L . costs if initial
Lodgement Fee - incorporates application review, monitorin
authorisation preparation and time and costs round 9 $371 2.9%
associated with one site visit and one round of analvtical fees ’
discharge monitoring. e);ceed
$20.00
Stormwater Authorisations 2021/22 2022/23 % change
Lodgement Fee - incorporates application review,
authorisation preparation and time and costs $c5:s?soi:‘ zianci:il;all
associated with one site visit and one round of monitorin
discharge monitoring. round 9 $562 2 9%
(Greater time allowance as the nature of the analvtical fees ’
discharge may be more complex than for dewatering e%(ceed
where the primary contaminant of concern is only $50.00
suspended solids). )
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Sustainability & Waste
Summary for 2022/23 proposed changes

Proposed increase to Abandoned Cars Storage fee to reflect increase in contract
rates.

Inflation and rounding has been applied to all other proposed user fees.

Public Events waste monitoring services are no longer provided and have been
removed.

Minor wording changes.

%
CURRENT PROPOSED change

Residential Kerbside Collection Service** 2021/22 2022/23 % change
Garden waste service — Four weekly 240L bin $60.00 $65.00 7.7%
Garden waste service — Fortnightly 240L bin $95.00 $100.00 5.0%
Additional 45L bin for glass collection service $25.00 $25.00 0.0%
Additional 140L bin for rubbish collection service $90.00 $100.00 10.0%
Additional 240L bin for recycling collection service $65.00 $65.00 0.0%
Additional 23L bin for food scraps collection service $35.00 $35.00 0.0%
Addl_tlonal 240L bin for garden waste collection $60.00 $65.00 7.7%
service - Four weekly
Addl_tlonal 24OI__ bin for garden waste collection $95.00 $100.00 5.0%
service - Fortnightly
Replaf:emgnt fee for lost or damaged rubbish or $60.00 $60.00 0.0%
recycling bin
Replacement fee for lost or damaged 45L glass bin
or 23L food bin $25.00 New
Replacement fee for lost or damaged rubbish or
recycling 660L bin (MUDs) $430.00 New
Replacement fee for lost or damaged rubbish or
recycling 1100L bin (MUDs) $500.00 New
Contamination servicing fee (MUDs) 660 - 1100L $50.00 New
bin )
Contamination servicing fee (MUDs) 120L - 240L $30.00 New
bin )

** The above fees are based on the service for a full year, the actual fee may be pro-
rated. Continued service in future years will be included in the Kerbside Target Rate.

Transfer Stations

The services at the transfer stations at Maleme Street and Te Maunga are provided by
a waste company who lease the facilities from Council. The independent waste
company sets the fees and charges as deemed appropriate by them and these may
vary from time to time. Please refer to Council’s website for further information and the
transfer stations' current fees and charges.

Licencing 2021/22 2022/23 % change
Licence to Collect Waste from Private Land $378.80 $390.00 2.9%

(including one waste collection vehicle) ) ) )
Additional Waste Collection Vehicle (per vehicle) $54.60 $56.00 2.9%
Licence for Kerbside Waste Collection (including $378.80 $390.00 2.9%
one waste collection vehicle) ) ) )
Additional Waste Collection Vehicle (per vehicle) $54.60 $56.00 2.9%
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Sundry Income 2021/22 2022/23 % change
Promotional items signs, worm farms, worms,
bags, promotional reuse items such as coffee cups,
compost bins etc. (Price varies depending on
availability at time of promotion)

Various N/A

Public Events 2021/22 2022/23 % change
c) Post event clean-up of litter of streets
surrounding an event (on charged from Council's Actual Cost N/A
Cleansing Contractor)

Workshop/Talk/Seminar 2021/22 2022/23 % change
Individual workshop/talk/seminar may be charged
and include factors such as the length of event and
costs associated with the event such as speakers’ Various N/A
fees, production of handouts, materials, hire of bus
etc.

Charity Shop Waste Disposal Waiver 2021/22 2022/23 % change
Approved charity shops are allocated a disposal
waiver amount (in tonnes) per month. Any
exceedance of the waiver amount is on charged to
the charity at the gate rate set by the Transfer
Station operator, Envirowaste Services Limited
(ESL).

* Part year fees may be applied

Various N/A
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Temporary Leasing of Road Space

Summary for 2022/23 proposed changes

Inflation and rounding has been applied to proposed user fees

The basis for charges associated with temporary leasing of

road space include:

2021/22

2022/23

CURRENT PROPOSED %

change

Apply to property developers only.

Apply to the occupation of carriageway only.

Apply to occupations of greater than one month only, pro-
rated on a daily basis.

Apply to all roads equally.

Apply to a per metre square rate of occupation.

A commercial rate of return is applied to the land value of
the area occupied (valued at $2,500/m?).

5.75% pa excl
GST

0%

Processing fee - per application

$287.90

$296.25

2.9%
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Trade Waste

Summary for 2022/23 proposed changes

Inflation, growth and rounding has been applied to the proposed user fees.

CURRENT PROPOSED %

2021/22 2022/23 change

Flow $1.61 per m3 $1.66 2.9%
Suspended Solids $2.05 per kg $2.11 2.9%
Chemical Oxygen Demand $0.81 per kg $0.83 2.9%
Trade Waste Applications (New consent with o
conditions - 3 year term) $878.00 $904.00 3.0%
Trade Waste Applications (Renewal of consent with $666.00 $686.00 3.0%
conditions - 3 year term) ) ) )
;’;&Elicri?e\;\rlﬁ)ste Applications Permitted Activity (New - 3 $882.00 $908.00 2.9%
Trade Waste Applications Permitted Activity o
(Renewal of permitted consent - 3 year term) $475.00 $489.00 2.9%
Z?rgzl?glr?cs:; Monitoring/Inspection Fee - (Non $133.00 $137.00 3.0%
Staff Hourly Rates 2021/22 2022/23 % change

0,
Trade Waste Officer $191.00 $197.00 3.1%

0
Trade Waste Administrator $119.00 $123.00 34%
Trade Waste Testing 2021/22 2022/23 % change
Laboratory Testing Fees (see Laboratory fees and At Cost
charges)
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Water Supply

Summary for 2022/23 proposed changes

Inflation, growth and rounding has been applied to the proposed user fees.
Exception is consumption charge - the increase in the water consumption charge
results from the 5% debt management decision approved by Council at the Policy
Committee on 4 March 2020. In the Water activity, the increased income required to
retire existing debt is reflected in the volumetric charge.

CURRENT PROPOSED %

2021/22 2022/23 change
General
Unmetered Water Annual Charge $804.00 $828.00 3.0%
Consumption Charge per m3 $2.90 $3.22 11.0%
Meter reading by appointment $41.00 $42.00 2.4%
Restrictor fee - install (domestic) $229.00 $236.00 3.1%
Restrictor fee - remove (domestic) $229.00 $236.00 3.1%
Disconnection fee (industrial/commercial) $316.00 $325.00 2.8%
Reconnection fee (industrial/commercial) $316.00 $325.00 2.8%
Contractor Supplied Standpipe / 2021/22 2022/23 %
Hydrant Use change
Administration cost per invoice per month $38.00 $39 2.9%
Repairs and maintenance Own cost
Contract rate to
Damage to hydrants user
3 -
z\ézt)er charge per m3 (extra ordinary hydrant $3.59 $4.00 11.5%
Non permitted hydrant use $1,308.00 $1,346.00 2.9%
- 2021/22 2022123 %
Meter testing change
Up to and including 25mm meters $294.00 $303.00 3.1%
Above 25mm to 50mm meters $534.00 $550.00 3.0%
Over 50mm meters $752.00 $774.00 2.9%
. 2021/22 2022/23 %
Base charge meter size (mm) change
20 $35.00 $36.00 2.9%
25 $66.00 $68.00 3.0%
32 $66.00 $68.00 3.0%
40 $273.00 $281.00 2.9%
50 $540.00 $556.00 3.0%
80 $1,079.00 $1,110.00 2.9%
100 $1,329.00 $1,368.00 2.9%
150 $1,329.00 $1,368.00 2.9%
200 $1,329.00 $1,368.00 2.9%
250 $1,329.00 $1,368.00 2.9%
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11.3 Proposed 2022/23 Development Contributions Policy

File Number: A13163026
Author: Ana Blackwood, Development Contributions Policy Analyst
Authoriser: Christine Jones, General Manager: Strategy & Growth

PURPOSE OF THE REPORT

1. To present to the Council the proposed changes to be incorporated into the Draft 2022/23
Development Contributions Policy.

RECOMMENDATIONS
That the Council:
(@) Receives this report; and

(b)  Approves the proposed changes to the operative Development Contributions Policy
and incorporate changes into the Draft 2022/23 Development Contribution Policy for
public consultation.

INTRODUCTION

2. This report sets out key changes proposed to the Development Contributions Policy (“DCP”)
for the 2022/23 year.

3.  If approved, these changes will be reflected in a draft 2022/23 Development Contributions
Policy which will be brought before Council in a separate report on 24 March 2022.

4.  Council will have the opportunity to review the wording of the proposed changes before the
draft DCP is published for public consultation alongside the Annual Plan 2022/23 and Long-
term Plan Amendment.

5. Following submissions, an updated DCP will be prepared for adoption by Council in June
2022 to take effect from 1 July 2022.

BACKGROUND

6.  Council endorsed a development contributions work programme in late 2021. This set out
the key priorities for amendments to TCC’s Development Contributions Policy. Staff have
actioned several of the top priority projects for inclusion in the Draft DCP.

DISCUSSION
7.  Staff are proposing several changes to the operative DCP. These are to:

(@) Amend the citywide and local development contributions charges to reflect the
conclusion of funding for some projects in the DCP (e.g. Links Ave Active Reserve) and
updated costings for projects already included in the DCP (e.g. Domain Rd, Papamoa);

(b) Introduce collection of development contributions for a wider range of community
facilities and updates to relevant sections of the policy to explain these changes; and

(c) Several more minor changes to improve the operational performance of the DCP. This
includes updating growth projections, small changes to formatting to make DCP easier
to read and use online, and minor tweaks to the rules for when development
contributions fees are charged (required to correctly apply charges). Other necessary
changes will also be made to sections that highlight and discuss the differences
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between this years and last year’s policies along with the section which discusses
future changes.

The changes described at (a) and (b) above are discussed in more detail below.

Proposed Increase in Development Contributions
Annual increase in citywide and local DCs
8.  Staff are proposing changes to both citywide and local development contributions.

9. Citywide development contributions for residential developments are forecast to increase by
approximately 15% or $4,200 (including GST) or a typical residential dwelling with 3 or more

bedrooms.
10. The table below shows the movement within each of the asset types based on the charge for
3-bedroom dwellings.
Proposed
2022/23 DC 2021/22 DC
Charge Charge

(S incl GST) (S incl GST) Movement
Water $16,908 $17,476 -5568
Wastewater $9,610 $9,519 $90
Stormwater S0 SO
Transport $322 $331 -89
Reserves $737 $631 $106
Community infrastructure $5,177 $599 $4,578
Total $32,754 $28,557 $4,197

11. The increase in citywide fees are largely within the area of community infrastructure which
have increased by nearly $4,600. This increase is partially offset by a decrease in the charge
for water supply. Whilst the capex for water projects has increased, the amount of inflation
charged has decreased as significant portions of the project are completed and thus no
longer need to be inflated and because some projects are being delivered earlier which also
reduces the inflation impact.

12.  Whilst not shown in this table it is worth noting that the citywide development contributions
for non-residential developments will decrease by about 1%. This is because non-
residential developments do not pay fees for community infrastructure or reserves. The
decrease is reflecting the same drop in water charges shown in the table above.

13. The table below shows the proposed local development contributions and movements
compared to last year.

Proposed

2022/23 fee. 2021/22 Feeincl
Local catchments $shown per |$incl GST GST Movement % change
Bethlehem lot $14,443 $14,191 $252 1.8%
Ohauiti lot $12,888 $12,928 -$40 -0.3%
Papamoa lot $10,035 $9,996 $39 0.4%
Pyes Pa lot $7,901 $7,882 $19 0.2%
Pyes Pa West lot $41,324 $39,591 $1,733 4.4%
Tauranga Infill lot $4,227 $4,227 $0 0.0%
Tauriko hectare $412,161 $423,802 -$11,641 -2.7%
Wairakei A hectare $639,313 $643,407 -$4,094 -0.6%
Wairakei B hectare $491,243 $490,445 $798 0.2%
Wairakei C hectare $738,855 $722,171 $16,684 2.3%
Welcome Bay lot $10,063 $10,037 $26 0.3%
West Bethlehem lot $34,467 $32,509 $1,958 6.0%
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14.

15.

(@) Most of the movement in the local development contributions are relatively minimal.
The only movements of significance are in Pyes Pa West and West Bethlehem.

(b) The change in Pye Pa West relates to an increase in land valuations for two land
purchases outstanding in Hastings Road and Keenan Road development areas that
will be used for development of neighbourhood reserves. This charge for reserves only
applies to development in those two areas (Hastings and Keenan Road areas) and
does effect housing development in the rea usually referred to as the “Lakes” as
developers in that area provided the neighbourhood reserves in lieu of paying
development contributions for them.

(c) The increase in fees in West Bethlehem is an annual increase as development
contributions are subsidised and the value of the subsidy decreases each year.

We note all amounts set out above are subject to change through the submissions and
deliberations process and may vary from the development contributions proposed above in
the final DCP 22/23.

The amounts proposed above are significantly lower than the estimate of $11,000 — $16,000
communicated to the public from November 2021. This is because:

(@) Our initial forecasts did not include assumptions regarding the supply of external
funding sources for community infrastructure projects (thereby lowering the burden on
development contributions);

(b) The review of active reserves development contributions has been postponed for one
year to incorporate the impact the outcome of the active reserves strategic review;

(c) Inflation and increasing construction costs have had a less significant impact than
anticipated on projects for which development contributions are currently collected.
While inflationary pressures are high across council projects, not all projects are funded
through development contributions and projects we are collecting are either already
constructed or in in progress and so inflationary pressures do not impact on their price;
and

(d) The funding mechanism proposed for community infrastructure (as explained below
and in Attachment A) creates a shorter than usual payback period for this asset type.
This reduces the term of the debt used to fund the asset and thereby lowers the
interest costs associated with each project. Ultimately this makes each project less
expensive to fund.

Introduction of collection for community facilities

16.

17.

18.

19.

The most significant change proposed in this year’'s DCP is the introduction of development
contribution funding for several community infrastructure projects. TCC had previously
largely stopped collecting development contributions for this type of infrastructure as a prior
law change had narrowed the scope for what could be funded under this category. A
subsequent legislative reversal has meant TCC can again collect development contributions
for a wider range of infrastructure projects.

Community infrastructure is now defined in the Local Government Act 2002 as “land or
development assets on land owned, or controlled by the territorial authority for the purpose of
providing public amenities”.

As set out in Attachment A we are proposing to start collecting citywide development
contributions for libraries, aquatic facilities, and indoor courts. One of the key
recommendations and inputs into the funding modal in Attachment A is that we only collect
contributions for one project within each of these categories at a time. Once a project is fully
funded then we would start collecting contributions for the next project to be delivered. This
method reduces the funding period of the projects and thus also reduces high capital costs
often associated with extended funding periods.

Based on this approach the community infrastructure charges shown above have been
calculated as below:
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Total capital DC funded $ funded via Charge per
Project Group Project name Funding period expenditure proportion (%) citywide DCs HUEs HUE
Indoor sports halls Memorial Park Recreation Hub 2023-2033 $ 51,914,240 27.00| $ 14,016,845 13,392 | $ 1,046.66
Libraries Central Library Extension 2023-2028 $ 82,366,052 12.50| $ 10,295,757 6,900 | $ 1,492.14
Aquatics facility Memorial aquatics facility 2023-2033 $ 62,288,522 25.00 $ 15,572,131 13,392 | $ 1,162.79
Base Cost $ 3,701.59
Inflation $ 276.94
Captial costs $ 235.95
Charge per HUE $ 421448
Low demand adjustment (for 1 and 2 bedroom dwellings) $ 287.01
$ per dwelling with 3 or more bedrooms $ 4,501.49

20.

21.

22.

23.

24,

The details of how the community infrastructure development contributions set out above
have been determined is set out in Attachment A alongside the proposed content to include
in the draft DCP for consultation.

It is also important that we are also proposing to stop collecting contributions for Baywave
and the ASB Arena. These projects are now at capacity and so we could not continue to
collect for these projects whilst also funding the new growth projects. The previous charge for
community infrastructure projects was roughly $500 and so offsets the new charge minimally.

The staff working group have also considered charging for Community Halls via the
community infrastructure category but are not yet recommending that Council start charging
for these in 2022/23 financial year. Community halls are undergoing a strategic review and
outcomes of this work will help inform funding decisions. Further work will be undertaken |
regards to community halls and will be incorporated into amendments to the 2023/24 DCP.

There are three key risks associated with the community facility projects above:

(@) Risk of project cost rises — These numbers are largely based off the cost estimates
generated during the Long-Term Plan development throughout the course of 2020 and
2021. While this is standard practice, we have seen particularly high levels of inflation
in the infrastructure construction sector during this time. Consequently, projects are
likely to cost more than the estimates recorded in the DCP. Should this risk occur,
council will have under collected development contributions and the shortfall is likely to
be funded through general rates.

(b) Risk of external funding not materialising — a significant portion of funding for a number
of community infrastructure projects (e.g. central library, Memorial pools and indoor
courts) has been assumed to be sourced from third parties. It is important to recognise
that if external funding:

(i)  does not eventuate; and/or

(i) is not directed to projects in accordance with the assumption in the DCP (i.e. if
external funding is secured but is directed to one project only rather than split
across multiple projects),

any given project may suffer from a significant funding shortfall. Should this occur,
TCC is likely to have to rely on general rates to cover the funding gap. It is possible
this could have a material impact on rates. As seen in previous years, individual
projects with material rates impacts can impact on community acceptability and
consequently may face delay or cancellation.

(c) Risk of project not proceeding - Should a project be cancelled TCC will likely be
required to refund any development contributions collected towards each project — a
time-consuming and difficult exercise.

If risks (a) or (b) above materialise, it is likely to result in a rise in development contributions
to reflect the need for growth to fund the same portion of a higher cost or a greater portion of
the same cost.

If risk (c) of project cancellation (or also significant deferral / delay) then there may be a need
for full or partial refund of contributions collected. In our experience projects of this nature are
more at risk of change arising from response to community sentiment. The approach
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recommended by staff of only charging for one project of each type at a time will reduce this
risk somewhat as projects being collected for are intended to be delivered in a close
timeframe but it is still a risk to conscious of as refunds can be time consuming, expensive
and can put the integrity of DCP at risk.

Future changes to DCP

25.

Looking ahead to 2023/24 DCP, staff intend to provide Council with an updated DCP work
program in the next financial year. This will set out the next series of priorities for DCP
amendments and is likely to include provision for:

(@) Adding a new Te Papa catchment and a therefore a new local development
contributions catchment. This was signalled as being a change to be incorporated into
the 2022/23 DCP but has been delayed due to the uncertainty surrounding TCC'’s
Infrastructure Acceleration Fund application, Infrastructure Funding and Financing
proposal, and the nature and costing of some Te Papa infrastructure projects. Further
certainty is required to enable justifiable assumptions to be made within the Te Papa
catchment DC calculation.

(b) The addition of community halls to new and existing local development contribution
catchments. As mentioned within the report staff have not recommended started
collecting for community centres this year as outcomes from the strategic review
relating to community halls are likely to provide information which will be important in
making funding recommendations.

(c) An updated approach to funding active reserves as part of citywide development
contributions. This will be dependent on work being done this year as part of a strategic
review of TCC’s active reserves stock and future needs.

STRATEGIC / STATUTORY CONTEXT

26.

The Local Government Act 2002 requires council to have a DCP. Development contributions
are a significant and strategic revenue source for the council and are critical to funding
capital expenditure associated with providing for growth in Tauranga.

OPTIONS ANALYSIS

27.

Council may either resolve to include these changes in the draft DCP for consultation, or not.

Option 1: Include proposed changes in the draft DCP for public consultation (preferred
option).

Advantages Disadvantages

¢ Expands the range of infrastructure ¢ Raises the cost of citywide development
funded by development contributions, contributions by approximately 10%
thereby better ensuring those who cause thereby raising building costs.

and benefit from the investment fund the
costs of this investment.

e Lowers the impact of growth-related
costs on ratepayers.

Option 2: Do not include proposed changes in the draft DCP for public consultation

Advantages Disadvantages
¢ Retains the lower, existing citywide e Does not ensure the costs of growth are
development contributions. equitably borne by those who cause and
benefit from new infrastructure.
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FINANCIAL CONSIDERATIONS

28. As set out above, the changes proposed to the DCP provide for increased funding through
development contributions. If this is not approved and the relevant infrastructure projects
proceed, these will rely on funding through rates which is likely to have a material impact on
existing ratepayers.

LEGAL IMPLICATIONS / RISKS

29. The key legal implications and risks of the proposed actions in this report are:

(&) If we do not continue to improve the quality of the DCP, community confidence in its
efficacy and robustness will reduce.

(b)  We will lose an opportunity to collect funding towards growth-related infrastructure
projects from those who cause and benefit from the projects; and

(c) The risks set out at paragraph 22 above.

CONSULTATION / ENGAGEMENT

30. If approved, the matters set out in this report will be carried through into the draft DCP for
public consultation alongside council’'s 2022/23 consultation document. This will include
communication of the development contribution workplan and the likely consequential future
increases in the DCP.

SIGNIFICANCE

31. The Local Government Act 2002 requires an assessment of the significance of matters,
issues, proposals and decisions in this report against Council’s Significance and
Engagement Policy. Council acknowledges that in some instances a matter, issue, proposal
or decision may have a high degree of importance to individuals, groups, or agencies
affected by the report.

32. In making this assessment, consideration has been given to the likely impact, and likely
consequences for:

(a) the current and future social, economic, environmental, or cultural well-being of the
district or region

(b) any persons who are likely to be particularly affected by, or interested in, the matter.

(c) the capacity of the local authority to perform its role, and the financial and other costs of
doing so.

33. In accordance with the considerations above, criteria and thresholds in the policy, it is
considered that the matter is of low significance.
ENGAGEMENT

34. Taking into consideration the above assessment, that the matter is of low significance,
consultation on the proposed changes to the DCP will be consulted on with the public
alongside the public consultation for council’s annual plan and long-term plan amendment.

NEXT STEPS

35. The next steps are as set out in the introduction section at paragraphs two to five.

ATTACHMENTS
1. Attachment A - Section 5 - Community infrastructure - 8 Feb 2022 - A13224759 §
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Attachment A: Proposed changes to the 2022/23 Development Contributions
Policy in relation to community infrastructure

Council currently collects development contributions for active reserves, subregional parks,
subregional facilities (Baywave and ASB Arena) and local reserves. The Long-term plan has
included other community infrastructure projects, particularly in greenfield sites, however
development contribution funding was not used in many instances due to uncertainty around
actual scope and delivery. In addition, for several years the definition of the term “community
infrastructure” in the Local Government Act 2002 restricted what could legally be funded under
this category.

Amendments to the Local Government Act in 2019 resulted in a broader definition of
community infrastructure so it is now defined as “land, or development assets on land, owned
or controlled by the territorial authority for the purpose of providing public amenities; and
includes land that the territorial authority will acquire for that purpose.” This definition allows
council to consider use of development contribution funding for a full range of community
facilities.

In 2021, Council developed the Community Facilities Investment Plan (CFIP) that seeks to
ensure we have the right facility, in the right place, at the right time, taking into consideration
wider priorities for growth and investment across the city, and financial constraints.

CFIP informed community facility investment in the 2021-2031 Long Term Plan (LTP). The
LTP signalled a step change in the commitment to delivering community infrastructure as a
priority for the city. The Consultation Document recognised that many of our key community
facilities are aging and no longer meet our modern expectations, and in newer parts of the
city, they don’t exist at all. The $672m programme of investment over 10 years includes
projects required to catch up on under investment, increase accessibility, replace older
facilities that are no longer fit for purpose and secure future community facilities.

The LTP signalled that there may be further increases to the city-wide or local development
contributions from 1 July 2022 as determined by the growth share for new community facilities,
transport projects and Te Papa peninsula investment.

A staff working group have analysed the information in the CFIP and used this as a basis on
which to calculate a fair and equitable portion of the capital infrastructure costs that can be
funded via development contributions.

The following pages of this document summarise the outputs from the working group and are
presented in the form of proposed content for the 2022/23 Development Contributions Policy.
This will replace existing content in Section 5 of the DCP relating to community infrastructure.
We note that the content in the existing policy regarding reserves will also need to be amended
as the sections for community infrastructure and reserves are currently intertwined but as the
funding approach and methodology relating to reserves has not changed we have not included
this within the report.

The purpose of this content is to set out the detailed methodology and approach used to
calculate growth funding for the reserves and community infrastructure assets. Including this
information within the DCP ensures we meet legislative requirements and provides
transparent and comprehensible information for customers who wish to understand more
about the fees they are paying.
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Attachment A: Proposed changes to the 2022/23 Development Contributions
Policy in relation to community infrastructure

5.15 Community Infrastructure
Introduction

Community infrastructure means land, or development assets on land, owned or controlled by
the territorial authority for the purpose of providing public amenities; and includes land that the
territorial authority will acquire for that purpose. TCC collects community infrastructure
development contributions for the expansion and development of:

e Aguatic centres

¢ Indoor sports centres

e Libraries

e Community centres and halls

Aquatic centres, indoor sports centres and libraries are funded via citywide development
contributions, and community centres/halls are funded via local development contributions.

1. Citywide Community Infrastructure
Rationale

a) TCC’s Community Facilities Investment Plan (2021) assesses the need for community
facilities across the network and recommends priorities for new facility development,
upgrades or disposals. This analysis builds on previous strategies and considers
population growth, demographic changes, quality, capacity, location and utilisation of
community facilities across the network.

b) The Plan covers council’'s core ‘multi-use’ facilities, aquatic centres, indoor sports
centres, libraries, community centres, and active reserves. It seeks to ensure the right
facility is provided in the right place, at the right time, taking into consideration wider
priorities for growth and investment, and financial constraints. It informs TCC’s approach
to community infrastructure projects in the LTP and Infrastructure Strategy.

c) Aguatic centres, indoor sports centres and libraries are funded through a citywide
development contribution. These facilities function as an interconnected network
designed to ensure all residents have access to and benefit from a diverse range of
leisure, social and cultural opportunities across the city.

d) The network approach recognises that construction of new facilities frees capacity in
existing facilities, providing benefits to catchments even if they are not close to the new
facility. For example, if a new pool is built in the Tauranga Central area, more users from
the Tauranga suburbs are likely to use this facility, therefore reducing capacity issues
and improving user experience at Baywave.

e)  Within the network, facilities can provide different programmes and services meaning
that users often travel from areas across the city rather than only using local services.
Access to these facilities is not restricted or limited to certain areas or catchment like
other core infrastructure (e.g. water mains). Therefore, these facilities are funded
through a citywide development contribution rather than a local development
contribution.

f) Cost allocations for development contributions are based on those who benefit from the
assets as well as those who create the need for those assets. To determine who is
creating the need for community facilities, TCC uses a level of service guide for each
facility category as detailed below.

g) Costings have been obtained for all projects. These are refined further as the projects
progress through to detailed design and as an outcome of community engagement
processes and facility development.
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Attachment A: Proposed changes to the 2022/23 Development Contributions
Policy in relation to community infrastructure

General Methodology and assumptions

The following general methodology and assumptions have been used to calculate
development contributions for aquatic centres, indoor sports centres and libraries:

a) Ifthe projectincludes areplacement or expansion of an existing facility, then a proportion
of the costs will be funded as renewals funding.

b)  For each facility type TCC has identified a population-based target level of service. If the
current facilities provided in TCC’s existing network do not meet the targeted level of
service, then that ‘shortfall’ or ‘catchup’ is funded from rates as it is for the benefit of
existing residents.

c) A minimum of 25% of any new capex project is funded from rates. The 25% recognises
the higher level of benefit that the existing community and early facility users will receive
compared to those who develop at a later stage when the facility has less capacity.

d) The portion of a development over and above what is required to meet the level of
service for the existing population will provide a service for future growth, and most will
be funded through development contributions.

e) Thereis likely to be growth in the network from causes other than property development
(which pay development contributions) such as visitors to the area and Western Bay
residents. In some cases, the minimum rate payer funding of 25% is sufficient to account
for this. Where the shortfall in existing facilities is above 25%, an additional 5% will be
funded through rates to account for non-property development related growth.

f) Development contributions will only be collected on one new facility at a time and funded
over the expected capacity life for that individual facility (calculated based on Council’'s
level of service guidelines). This approach ensures that the funding recovery period
aligns with the expected capacity life of the facility, reduces debt costs associated with
longer term recovery periods and reduces the risk of potential refunds that could
eventuate if the project does not get delivered. It should be noted that when funding
projects sequentially (i.e. collecting for one project at a time) if a planned infrastructure
project is delivered earlier than required for the adopted level of service targets, then the
amount that can be funded via development contributions may decrease.

g) The capacity life of community facilities is based on the level of service guidelines and
measured in terms of population. Level of service guidelines may be adjusted from time
to time and therefore may impact recommended growth funding allocations.

h)  We have assumed a level of external funding for some community infrastructure
projects. For some projects the level of external funding assumed is significant. The
total project cost used to calculate the split between rates and development contributions
excludes any potential external funding. Any reduction in the assumed level of external
funding would therefore increase both the rates and the development contribution cost.
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Attachment A: Proposed changes to the 2022/23 Development Contributions
Policy in relation to community infrastructure

Aquatic Centre Network - Methodology and Calculations

Level of service calculations

a) The level of service guide for indoor aquatic centres is 45m? of pool space per person.
Only indoor aquatic centres are only used as they provide certainty of year-round
access. This is considered a reasonable and achievable level of service for the
community, given usage rates, community expectations and growth.

b)  The population of Tauranga as at 2022 is approximately 150,000 people. The required
amount of indoor pool space to meet the level of service target is over 3300m?2,

c) There is currently 2,681m? of indoor pool space, meaning there is a level of service
(LOS) shortfall of a 652m?.

Planned projects

d) TCC’s LTP and infrastructure strategy include provision for three new aquatic facilities.
The first planned project to be constructed is the Memorial aquatic facility.

e) The adopted methodology means that council will collect citywide development
contributions towards the Memorial aquatic facility and will fund the future planned
facilities sequentially.

f) Projects to be included in future years are provision of two additional aquatic centres to
service the eastern and western growth areas of the city.

Growth funding calculations

g) The development at Memorial aquatic centre will provide an additional 1255m? of indoor
pool space (over and above what exists currently across the city). This development is
over and above the 652m? required to provide for current residents and will provide
facilities to future proof for growth.

h)  Therefore, there is evidence that the facilities are 'needed' in order to provide for both
existing residents and for the future growth community.

i) To meet the needs of existing community the additional m? to be developed would be
approximately 650m?2. Therefore, based on needs or causation factors approximately
53% of the facility upgrades are required to bring provisions up level of service
benchmarks and the balance 589m?, or 47% of are to provide for growth from 2022
onwards.

)] Some of the growth that the facility will provide for will be non-development related
growth for example because of increases in users from outside of the city. To account
for non-development related growth (that do not pay development contributions) the
development contribution funding is reduced by 5%.

Funding period

k)  The project will be funded over the period 2023-2033. This is reasonably consistent with
the expected capacity life of the project.

) Extending the funding period beyond the expected capacity life does not increase the
portion of costs funded via development contributions — but it increases the number of
households who will contribute towards the growth funded costs which therefore
decrease the amount paid per household.

m)  Council will update the funding period annually to reflect updated growth projections and
any timing changes to projects.
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Policy in relation to community infrastructure

Renewal and external funding

n)  The following table shows the detailed calculations discussed above used to calculate
growth funded and level of service portions. It also sets out the adjustments to these
costs to reflect the portion of total capital costs already allocated to renewals funding

and portions anticipated to be funded externally.

0) The project cost details and charges per HUE are shown in Section 6 of the development
contributions policy and will be updated on an annual basis

Funding calculation for Memorial Aquatic Facilities

Existing citywide indoor pool provisions

Year start collecting DC's
Population at start year
Households at start year

Beneficiaries - growth community

Loan/renewal funding
External funding
Remaining costs to be funded

Growth funding

Proposed additional facilities at Memorial Aquatic centre
Adopted level of service benchmark for indoor pools

Pool space required to meet LOS target

Shortfall in current LOS (measured in m2)

Max population provided for by 2023 indoor pool network
Total population served by development (based on benchmark L(persons
Shortfall in service (at start of DC funding period)

Proportion of development related to LOS catch up
Portion of development related to growth

Non property development related growth adjustment (5%)
Adjusted DC/LOS split to reflect other funding sources
Total construction cost (as at 26 January 2022)

Level of service shortfall (from existing community)

m2
m2

people per m2

persons
HUE's
m2

m2
persons

persons
persons
%
%
%

%

Level of service funding as a proportion of total costs + 5% growth
Development contribution funding as a proportion of total project costs

2,681
1,255
45
2023
150,626
60,608
3,347
666
120,645
56,475
29,981
26,494
53%
47%
42%

62,288,522.00
6,228,852
18,686,557
37,373,113
21,708,998
15,664,116

35%

25%
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Indoor Sports Centre Network - Methodology and Calculations

Level of service calculations

a) The level of service guide for indoor sports centres is 1 court for every 13,000 people.
This is considered a reasonable and achievable level of service for the community, given
usage rates, community expectations and growth. Indoor sports centre are facilities that
have fully marked courts for codes such as basketball and netball.

b)  The population of Tauranga as at 2021 is approximately 150,000 people. The required
number of indoor courts to meet the level of service is 11.5 courts.

c) There are currently 11 courts providing a level of service of 13,693 people per court,
meaning there is a small shortfall from the recommended level of service (as more
people are using the courts than what is intended).

d) Therefore, there is evidence that facilities are 'needed' in order to provide for both
existing residents and for the future growth community.

Planned projects

e) The Long-Term plan includes provision for five additional indoor court facilities at
locations across the city. Of these courts only 0.5 courts are required to catch up the
level of service to the recommended level of service and the rest will provide for future
growth.

f) The first indoor court facility to developed is part of the replacement and redevelopment
of Memorial Hall (next to QEYC). Memorial Hall currently has 1 indoor court and
following the redevelopment will have 2 courts — 1 of these replaces the existing court
facility and 1 will be an additional court.

Growth funding calculations

g) As discussed above, the Memorial Hall development will provide 1 additional facility
above what is currently provided. The calculations below show that approximately 59%
of the costs of the additional court relate to the catch up to level of service and therefore
are funded via the existing community via rates. The balance of 41% relates to growth.

h)  Adjustments are made to the growth funded portion to reflect that not all growth that will
benefit from the increased capacity will be related to property development that pays
development contributions resulting in 36% of costs being funded via development
contributions

i) These above portions are prorated down to account for other funding sources with
outcomes shown in the table below.

Funding period

p) Based on growth projections in 2022 and the LOS targets, the additional court facilities
will only provide for growth for a short period — approximately 2 years.

g) As the next court facility is not expected to be constructed until 2033 the growth-related
development costs will be recovered over an extended period of 2023-2033 and all
households constructed over that time will pay a contribution towards the court facilities.

r It should be noted that increasing the funding period and thus the number of households
will reduce the amount of contributions that each household will pay towards the
facilities. The alternative would be to start collecting development contributions towards
the next planned project which would increase the contribution amount being paid by alll
households.

s)  Council will update the funding period annually to reflect updated growth projections and
any timing changes to projects.
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Attachment A: Proposed changes to the 2022/23 Development Contributions
Policy in relation to community infrastructure

Renewal and external funding

t) The following table shows the detailed calculations discussed above used to calculation
growth funded and level of service portions. It also sets out the adjustments to these
costs to reflect the portion of total capital costs already allocated to renewals funding
and portions anticipated to be funded externally.

u)  The project cost details and charges per HUE are shown in Section 6 of the development
contributions policy and will be updated on an annual basis

Funding calculation for Memorial Indoor Courts

Existing citywide indoor court provisions courts 11

proposed additional courts at memorial hall courts 1

Adopted level of service benchmark for indoor courts people per court 13,000

Year start collecting DC's 2023
Population at start year persons 150,626

Number of households at start year persons 60,608

Max population provided for by 2023 indoor court network persons 143,000

Total population served by development (based on benchmark L(persons 13,000

Shortfall in service (at start of DC funding period) persons 7,626

Beneficiaries - growth community persons 5,374

Catch up portion to meet level of service requirements % 59%
Portion to provide for growth % 41%
Non development contribution funded portion % 64%
Development contribution funding % 36%
Adjusted DC/LOS split to reflect other funding sources % $

Total construction cost (as at 26 January 2022) 51,914,240

Renewals 5% 25,957

Expected external funding 20% 10,382,848

Remaining costs to be funded 41,505,435

Non development contribution funded costs 64% 26,422,998

Development contribution funded costs 36% 15,082,436

Non development contribution funded portion as percentage of total cost 51%
Development contribution funding as a proportion of total costs 29%
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Libraries Network - Methodology and Calculations

Level of service calculations

a) The level of service guide for libraries is 12 people per m? of library space. This is
considered a reasonable and achievable level of service for the community, given usage
rates, community expectations and growth.

b)  The population of Tauranga as at 2021 is approximately 150,000 people. The required
amount of library space to meet the level of service is 12,500m?.

c) There is currently 12,500m? of library space, which means current provisions meet the
level of service requirements.

Planned projects

d) The Long-Term plan includes provision for three new library facilities at locations across
the city.

e) The first library facility planned is the redevelopment and expansion of the library
facilities in the City Centre. The proposed development will provide approximately
6,000m2 of floor space. 5000m? of this will replace existing library facilities (in the City
Centre) and 1,000m? will be additional space. Only the costs relating to the additional
1000m? will be funded via development contributions as the 5,000m? is replacement or
renewal.

f) Projects to be included in future years are provision of two additional libraries to service
the eastern and western growth areas of the city.

Growth funding calculations

g) Given that the current provisions across the city meet the level of service provisions and
there is no shortfall then the 1000m?will provide a service for future growth.

h) On this basis alone 100% of the cost of the additional, 1000m? should be funded via
growth. However, development contribution funding is required to consider benefits as
well as causation factors. Whilst the causation for the additional floor area is driven by
growth existing community will benefit from the extra services provided over and above
the targeted level of service. For development contribution funding of community
infrastructure Council has elected to fund a minimum of 25% to be from the existing
community, this de-minimis is to account for benefits to the existing community.

Funding period

i) The Tauranga Central Library replacement and redevelopment will be funded from 2023
to 2027 (calculations below).

)] The development contributions portion for the City Centre library additions will be
collected over the period 2023-2028. This period reflects both the expected capacity life
of the facility (based on current growth projections) and aligns with expected
construction dates for future facilities.

k) Council will update the funding period annually to reflect updated growth projections and
any timing changes to projects.

Renewal and external funding

) The table below shows the calculation of the funding proportions calculated above.
Along with adjustments required to reflect that the development contribution funding will
only relate to the additional 1000m?whereas costs are shown for the full development.

m) Funding is also adjusted to reflect anticipated external funding.
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n)  The project cost details and charges per HUE are shown in Section 6 of the development
contributions policy and will be updated on an annual basis.

Funding calculation for Central Library

Existing indoor library provisions (citywide) m2 12,500
Proposed additional m2 at Central Library m2 1,000
Adopted level of service benchmark for libraries people per m2 12

Year start collecting DC's financial year 2023
Population at start year persons 150,626

Number of households at start year persons 60,608

Max population provided for by 2023 indoor pool network persons 150,000

Total population served by development persons 12,000

Shortfall in service (at start of DC funding period) persons 626

Beneficiaries - growth community persons 11,374

Level of service proportion % 5%
Growth proportion % 95%
Internal funding required (in addition to LOS) % 20%
Development contribution funding proportion % 75%
Adjusted DC/LOS split to reflect other funding sources % $

Total construction cost (as at 26 January 2022) 82,366,052

Internal loan/renewals funding 71.3 58,726,995

External funding 12.0 9,883,926

Remaining costs to be funded 13,755,131

Non - development contribution funding 25% 3,438,783

Development contribution funding proportion 75% 10,316,348

Level of service funding as a proportion of total costs 4.2%
Growth funding as a proportion of total costs 12.5%
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2. Local Community Infrastructure

a)

b)

<)

d)

Introduction

TCC’s Community Facilities Investment Plan (2021) includes community centres/halls,
and projects to replace, expand or develop these facilities are included in the LTP.

Community centres/halls provide a focal point for local communities and space for a
diverse range of community, education, recreation and leisure opportunities. The
location, scope and capacity of these facilities means that they are primarily used by the
local community which they service. Therefore, these facilities are intended to be funded
through a local development contribution rather than a citywide development
contribution.

Given the local significance of community centres/halls, further work is being done to
refine and articulate the approach to provision of community centres/halls, investment
priorities and partnerships. The Community Centres Strategic Plan will determine the
programme of projects required for community centres/hall replacement and
development.

TCC intends to commence collection of development contributions for community
centres in 2023/2024, following completion of the Community Centre Strategic Plan
which will provide guidance on levels of service and cause/benefits associated with the
provision of these facilities. The methodology and calculations for community centres
will be included in the 2023/2024 Development Contributions Policy.
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Local Government Act 2002 - Section 101(3)(a) assessment

Citywide Development Contributions for
Aquatic Facilities, Indoor Sports Centers
and Libraries

Local Development Contributions for

Community Halls

Community
outcomes

The provision of aquatic facilities, indoor sports centres and libraries contributes to the

community outcomes:

e We value and protect our environment
e We have a well-planned city

e We are inclusive, value culture and diversity, and people of all ages and backgrounds
are included, feel safe, connected, and healthy

Distribution of
benefits

All residents in the city will have the
opportunity to access the community
facilities being provided across the city.

To ensure a far and reasonable

apportionment of this benefit, it is broken

down as follows:

e Those who use the community facilities

e Those in areas where existing facilities
are already at or over capacity

e  Future residents of the city

e Visitors

The methodology section explains how each
percentage has been determined and how
growth costs are distributed.

An assessment of the distribution of benefits
within a local catchment will be included on
completion of the Community Centre
Strategic Plan and when we start collecting
development contributions for community
halls.

Period in or
over which
benefits occur

Development contributions are collected on
one new facility at a time and funded over
the expected capacity life for that individual
facility (based on Council’s level of service
guidelines).

This is the period from when additional
capacity is required to when it is expected
there is no additional capacity based on the
level of service. The divisors are based on
the increase in household unit equivalents
over the planning period.

An assessment of the period over which
benefits occur will be included on completion
of the Community Centre Strategic Plan and
when development contributions are
collected for community halls.

Extent to which
groups or
individuals

contribute  to
the need to
undertake

these services

The need (or cause) for these projects has
been created by under investment in existing
facilities and residential growth impacting the
capacity of these facilities.

An assessment of groups that have created
the need for these facilities will be included
on completion of the Community Centre
Strategic Plan and when development
contributions are collected for community
halls.

Costs and
benefits of
funding these
services

distinctly from
other services

Given the benefits and causation factors
outlined above, it is considered appropriate
(in  particular for transparency and
accountability reasons) for the growth
portion of these works to be funded through
the citywide development contribution rather
than from a particular geographic area (local
development contribution) or other funding
sources such as rates or a Uniform Annual
General Charge.

An assessment of the costs and benefits of
funding these services will be included on
completion of the Community Centre
Strategic Plan and when development
contributions are collected for community
halls.
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File Number: A13221690
Author: Malcolm Gibb, Project Manager - Rating Review
Jim Taylor, Transactional Services Manager
Kathryn Sharplin, Manager: Finance
Authoriser: Paul Davidson, General Manager: Corporate Services

PURPOSE OF THE REPORT

1. To present options on the preferred approach to the Rate Policy changes for the 2022/23
Draft Annual Plan.

RECOMMENDATIONS
That the Council:
(@) Receives the report Annual Plan — Rating Policy Proposals; and

(i)  Approves the recommendation that Option 2 be included in the 2022/23 Draft
Annual Plan to initiate the change for the commercial and industrial sector to
contribute a higher share of the rate funding for the transportation activity

(i)  Approves the recommendation that Option 2 takes full effect by 2023/24 so the
commercial and industrial general rate differential moves to 1.9 in 2022/23 and
then to 2.13 in 2023/24 and for the transportation targeted rate differential to
move to 3.33 in 2022/23 and then 5 in 2023/24.

(i)  Acknowledges staff will continue to look at further options for the appropriate
rating of the commercial and industrial sectors.

EXECUTIVE SUMMARY

2.  The Strategy, Finance and Risk Committee considered a report on 14™ February “9.3 Rating
Policy Review”, which presented a range of scenarios to bring into effect the Commissioners’
request for a fairer split of the rate funding required to be invested in the transportation
network.

BACKGROUND

3. The Council meeting on the 15" December and the SFR Committee meeting on the 14"
February have considered the Rating Policy Review.

4.  The Commissioners resolved at the Council meeting on 15" December to

(@) Confirm the funding mix for general rates, stormwater, resilience and community
targeted rates between the commercial/industrial sector and the residential sector will
at least be maintained at 76%/24% once the property revaluation process on capital
values is completed for the 2022/23 financial year.

Note — The triennial City-wide revaluation has now been approved for release to the
community. The capital value of the city has increased by 50% with commercial
properties rising on average by 33% while industrial properties on average have risen
by 70%.

Not every sector has seen increases in their valuation at the same level. Retail and
hospitality properties in the CBD and other areas have increased in value at much
lower rates. The outcome being that almost 30% of properties in the CBD could have
no rates increase and 63% could have only single digit increases.
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(b)

(c)

As signalled previously to Council the utility sector which has a different basis of
valuation from the commercial and industrial sector has only single digit percentage
increases which will result in further significant reductions in the rates this sector will
pay despite there being no change in the level of service provided by Council.

Overall, the relationship between the value of the residential sector and the value of the
commercial and industrial sector has remained similar with that following the 2018
revaluation. This means the 2021 revaluation will be neutral to each of these specific
sectors from any changes made to the rating policy through this review.

Properties with an above average valuation increase will pay a higher share of the
rates and those below this average will pay a lower share of the rates.

A rates calculator will be available for individual properties once the draft Annual Plan
is adopted and being consulted on with the community.

Endorse the principle that the benefits provided by the transport activity be further
considered in February 2022, to more fairly allocate rate revenue funding between the
commercial/industrial sector and residential sector, for inclusion in the draft 2022/23
draft Annual Plan.

Note — the report to Council on the IFF is also relevant to this allocation as well as the
proposal to split of the funding needed for the Transport System Programme (TSP)
between the residential sector and the commercial and industrial sector on a 50:50
basis.

Plan to consult with the community during the 2022/23 Annual Plan process on how
best to transition to a higher differential for the commercial/industrial sector to align with
benefits received from council expenditure to ensure the rate funding mix is better
balanced across all its activities.

Note - Early engagement has been arranged for February and March with the
commercial and industrial sector through Priority One and the Chamber of Commerce
with meetings arranged with their members.

5. At the Strategy, Finance and Risk Committee on the 14" February the following resolutions
were approved

()  Note that the report provides evidence from internal and external sources that the
commercial and industrial sector should contribute a higher share of the rate
funding for the transportation activity

(i)  Note that comparable Councils use general rate differentials rather than targeted
rates to fund their transportation activities

(i)  Agree that the extent and quantum of any amendments to the rating policy could
be a mix of differential general and targeted rates

(iv) Confirm that further consideration will be given to a suitable proposal for the
rating policy being included in the draft 2022/23 draft Annual Plan on 28™
February.

The Committee provided guidance that Option 2 was a preferred option. The
committee also expressed support for continued investigation into additional land rating
categories for the commercial and industrial sectors.

STRATEGIC / STATUTORY CONTEXT

6.  The preparation of an annual plan is required under the Local Government Act 2002 and the
rating policy review under the Rating Act 2002.

Item 11.4
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RESEARCH AND ANALYSIS

7.

10.

11.

12.

13.

14.

15.

To inform council’s requests regarding higher levels of funding to be provided by the
commercial and industrial sector we have undertaken specific research through Insight
Economics along with internal review and analysis of the transportation activity. Work on
other activities will have to be conducted separately to better understand the specific benefits
received by this sector from each activity.

Insight Economics has provided expert external advice on the groups that benefit from
transportation or contribute to the costs of transportation services. The key findings from this
work are summarised in Table 1. The complete report is yet to be finalised with key sections
of the report to be tabled as Supplementary Information to this report in addition to
Attachment 1 to this report. Attachment 1 contains the Insights Economics summary that
was provided to SFR. The final report will be presented to Council prior to adoption of the
consultation document.

Table 1 shows that residents pay a much higher share of transport rates than their estimated
shares of causation/benefits, and vice versa for business ratepayers.

Accordingly, the recommendation is that the relative shares of transport funding paid by
residential and non-residential properties be reviewed.

Moreover, while the relationship between funding and causation/benefit shares differs within
the commercial ratepayer group (ie between commercial vs industrial vs retail) and hence
splitting that group up may be justifiable, this must be weighed against other considerations,
such as policy simplicity and administrative ease.

Overall, the recommendation is that the existing commercial and industrial group be kept, but
the corresponding differentials reviewed. This may be amended in future should evidence
support a more equitable rating allocation by the creation of additional rating categories.

Table 1: Causation/Benefit versus Rates Contribution

Share of Share of Peak = Share of Parking Share of

Land Use
Daily Trips Hour Trips Demand Transport Rates
Commercial 19% 14% 43% 6%
Industrial 18% 20% 33% 9%
Retail 16% 19% 24% 4%
Residential 48% 48% 0% 80%
Total 100% 100% 100% 100%

In addition to this work by Insight Economics there are various internal studies and asset
management planning by TCC which supports their analysis on the commercial and
industrial sector’s impact on council’s transportation services. TCC’s 2021-31 Transport
Asset Management Plan (TAMP) is an extensive document that presents three problem
statements, the first of which is the response needed to manage the risk that

“increased travel and reliance on a few key routes threaten the future viability and
productivity of the Port and other commercial areas”.

Long term forecasts on the use of the Transportation network (sourced from UFTI and
Smartgrowth) also provide relevant evidence on the impact that commercial growth in
Tauranga has on key journeys. The Deloitte Freight Demand Study predicts 50-80% more
heavy vehicles on the network over the study period of 30 years.

Long-Term Plan budgets for the transportation activity are proposed to be $35 Million for
2022/23 rising to $179 Million (non-inflation adjusted) by 2030/31 reflecting the substantial
investment in the transportation network over the next ten years. In the 2021-31
Transportation Asset Management Plan (TAMP), forecast operational and maintenance
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16.

17.

18.

19.

20.

expenditure is $91.5 million on average each year for ten years. The renewal expenditure is
expected to be a further $17.9 million per annum.

Asset Management investment analysis provided by the Transportation team, which covers
the last ten years of investment activity, shows the extent of investment needed to maintain
and renew the parts of the network, most used by commercial and industrial vehicles. The
analysis reveals that it is considerably more expensive and requires more frequent
interventions to maintain the levels of services which are consistent with the TAMP and LTP
than for other roads in the network.

For these proposed investment levels to be supported by the community and to be financially
sustainable, changes to current funding contributions are necessary to recognise the benefits
received by this future capital work, specifically a greater contribution by the commercial and
industrial sector.

As presented in the December report, Council has a significantly lower share of rates paid by
the commercial and industrial sector than other Metro councils.

In the Productivity Commission Report dated May 2019, prepared by Insight Economics, the
analysis on the use of a business differential by Councils illustrated that all Metro councils
use this funding tool and the average differential was 2.26. Provincial councils generally use
this tool less frequently (39%) but the average differential was 2.99.

Table 2 below provides more detailed analysis by Council. The table compares the rating
differentials and shares of general rates or transport targeted rates that are paid by the
commercial sector for each of these councils.

Table 2: Comparison of Metro Councils Rating differential and proportion of rates
collected from Commercial Sector

Rating Commercial Total rates Average /RU
Council Units Differential _[Transportation funding $000 $
Upper Hutt 17,434 2.90[General rate $46,145 $ 2,647
Hutt City 43,258 3.00{General rate ( Commercial 38% of general rate) $128,460 $ 2,970
Dunedin 59,582 2.46|General rate ( Commercial 32% of general rate) $179,124 $ 3,006
Palmerston North 33,850 3.37|General rate $109,059 $ 3,222
Christchurch 177,350 1.70|General rate ( Commercial 27%) $588,027 $ 3,316
Queenstown Lakes 27,703 3.75[*Targeted rate ( Commercial 45% benefit) $95,869 $ 3,461
Auckland 600,626 2.70|General rate ( Commercial 35% of general rate) $2,105,831 $ 3,506
Hamilton 62,802 2.65|General rate ( Commercial 41% of general rate) $221,714 $ 3,530
Tauranga 60,053 1.60|General+Targeted rate ( Commercial 24% of general rate) $234,278 $ 3,901
Wellington 86,602 3.25|General rate ( Commercial 44% of general rate) $391,556 $ 4,521

OPTIONS ANALYSIS

21.

22.

The following options were presented as scenarios for the Strategy Finance and Risk
Committee meeting on 14 February. The options are based on recognising through rating
differential the more than 50% benefit share of transportation activity received by the
commercial sector relative to the residential sector. The options consider both the
commercial differential on the general rate (which funds most of the transportation activity)
and the differential on the transport targeted rate which targets the operating costs of large
new capital projects.

Status quo — no change to current commercial and residential rating mix

This would see not change to the commercial differential from the existing level of 1.6. The
rating mix would remain approximately 23%/77% commercial/residential with the share of
rating from the commercial sector below comparable cities.
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23.

24.

Advantages Disadvantages
e Maintain the current balance of funding | ¢ Residential sector continues to pay
e Rates rises are consistent across all more than the benefit received
sectors e Inconsistent with direction signalled in

Long Term Plan

Key risks - Community response likely to be more limited
- Not achieving fairness and equity in the rating policy

- Infrastructure Finance and Funding levy differential not set at
the right level

Recommended? No

Option 1: Increase in rating mix to commercial over a one-year period.
If the proposed change to funding the transportation activity to 50/50 on the residential and
commercial sectors was implemented in one year the differential on the general rate would
increase from 1.6 to 2.13 and the differential on the transportation targeted rate would
increase from 1.6 to 4.93. The overall rates allocation would be 27% commercial / 73%
residential. The impact on residential ratepayers would be a lower increase than the status
guo in rates of between 2-7% and the impact on commercial ratepayers would be a higher
increase than the status quo.
Advantages Disadvantages
- Immediately resets the transportation - Large rate revenue rise (+30%) for the
targeted rate and general differential commercial and industrial sector
to a recommended level and funding
mix 27:73
- Bigger re-balance to reduce rate
impact (2-7%) to residential sector
- Aligns with Metro councils
Key risks - Greater impact on the commercial and industrial sectors
Recommended? No
Option 2: Increase in rating mix to commercial phased over a two year period.

If the proposed change was implemented over two years, the differential on the general rate
would increase in the first year from 1.6 to 1.9 and the differential on the transportation
targeted rate would increase from 1.6 to 3.33. The overall rates allocation would be 25%
commercial / 75% residential in year one. The impact on residential ratepayers would be
between 5-9% and the impact on commercial ratepayers would be between 24-28% in the
first year. In year two, the transportation targeted rate would move to 5 and the general
differential to 2.13.

Advantages Disadvantages
- Provides a lead in time to move to a - Large rate rise (+24%) for commercial
better funding mix and industrial sector albeit phased
over a two year period
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25.

26.

- Provides the re-balance in funding by
Year 2

- More moderate rate rise to all sectors

- Aligns more with Metro councils over
a two year period

Key risks - Impact on the commercial and industrial sectors albeit
phased over a two year period

Recommended? Yes

Option 3: Increase in rating mix to commercial phased over a three year period.

If the proposed change was implemented over three years, the differential on the general
rate would increase in the first year from 1.6 to 1.8 and the differential on the transportation
rate would increase from 1.6 to 2.51. The overall rates allocation would be 25% commercial /
75% residential. The impact on residential ratepayers would be between 7-10% and the
impact on commercial ratepayers would be between 21-23% in the first year. In year two,
the transportation targeted rate would move to 3.33 and then 5 in year three. Similarly, the
general differential would move to 1.9 in year two and then 2.13 in year three.

Advantages Disadvantages

- Provides a longer lead in time but - Least rate rise (+21%) for commercial
does get to the desired higher and industrial sector which places
differential and overall funding mix more pressure on the residential

- Higher rate rise (+7%) for residential rate increase

sector in earlier years

- Lag before alignment with Metro
councils

Key risks - Higher rating increase to the residential sector in early years

- Lack of alignment with the proposed Infrastructure Funding
and Financing levy

Recommended? No

Option 4: Increase in rating contribution of commercial sector to 30%

This scenario considers the higher differential needed to reflect benefit across other areas of
council expenditure in line with other cities. If the proposed change was implemented in one
year, and the commercial sector allocation was increased to 30% of all rates (the average of
the other metro’s) the differential on the general rate would increase from 1.6 to 2.67 and the
differential on the transportation rate would increase from 1.6 to 4.93. The overall rates
allocation would be 30% commercial / 70% residential in year one. The impact on residential
ratepayers would be between -3% and 4% and the impact on commercial ratepayers would
be between 44-56% in the first year.
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Advantages Disadvantages
- Provides a 30:70 funding split which - Largest rate rise (+44%) for
best matches the benefits received commercial and industrial sector

- Lowest rate rise for residential sector
(minus 3 to 4%)

- Best alignment with other Metro

councils
Key risks - Large initial impact for the commercial and industrial sector in
particular given current economic forecasts and cost
pressures
Recommended? No

RECOMMENDED OPTION FOR THE 2022/23 DRAFT ANNUAL PLAN

27. The recommended option for inclusion in the 2022/23 Draft Annual Plan is option 2 which
provides for a phase-in period of two years and provides a funding split which is consistent
with the intentions of the Commissioners. It is also largely consistent with comparable
Councils in NZ who are facing similar funding challenges.

FINANCIAL CONSIDERATIONS

28. This report forms part of the process of preparing a draft budget for the 2022/23 financial
year. This draft will be consulted with the community during March and April 2022. More
detailed information on the impact on ratepayers will be presented as part of the consultation
material and in supporting documentation.

LEGAL IMPLICATIONS / RISKS

29. Council is required to ensure compliance with the relevant sections of the Local Government
(Rating) Act and Local Government Act to progress these proposals through the Annual Plan
process.

SIGNIFICANCE

30. The matter considered by this report, the draft Annual Plan 2022/23, is considered of high
significance in terms of council’s Significance and Engagement Policy. This is because it
affects all residents, ratepayers and businesses in, and visitors to, the city, and because it
involves council’s resource allocation decisions and rating decisions for the next year.

31. However, the decisions to be made in response to this report are considered of low
significance as they are just one interim step in the process of developing the draft annual
plan.

ENGAGEMENT

32. Consultation on the draft 2022/23 Annual Plan will be in accordance with the requirements of
the Local Government Act. The engagement process has already commenced with
stakeholders in the commercial and industrial sector regarding proposed changes to aspects
of the rating policy.

33. Taking into consideration the above assessment, that the matter is of high significance,
officers are of the opinion that the planned consultation and engagement will meet the
requirements of the Local Government (Rating) Act and Local Government Act.
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NEXT STEPS

34. The draft 2022/23 Annual Plan and budget will be approved on 28 February for public
consultation.

ATTACHMENTS
1. Annual Plan report - Attachment 1 Rating Proposal - A13231013 &
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Attachment 1 - Insight Economics — Project Summary and Preliminary Findings

Please NOTE : The key findings from this work are summarised in Table 1 of this report and the
Project Summary and Preliminary Findings are provided in this Attachment. The complete report is
yet to be finalised with key sections of the report to be tabled as Supplementary Information to this
report. Attachment 1 contains the Insights Economics summary that was also provided to SFR. The
final report will be presented to Council prior to adoption of the consultation document.
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3 Glenside Crescent insighteconomics.co.nz I NSIG HT | ECO N O M I CS

Eden Terrace fraser@ieco.co.nz
Auckland 1010 +64 21 346 553

Project Summary and Preliminary Findings

To: Malcom Gibb From:  Fraser Colegrave
Date: Tuesday, 25 January 2022 Page: 3 (including this page)

Subject: Review of Transport Rating Groups

Malcom,
This memo summarises our approach to assessing potential changes to TCC’s transport funding,

particularly the possible identification of new ratepayer groups, and summarises our initial findings.

Purpose of Report
1. TCCis currently reviewing its approach to funding transport activities and engaged us to consider
the need for and/or merits of:
a. Altering the shares of transport rates between the two existing ratepayer groups,
residential and commercial, and/or

b. Identifying new ratepayer groups and resetting transport rates accordingly.

Context

2. Tauranga is a fast-growing and highly car dependent city, plus it contains NZ’s largest port, so its
transport work is under significant (and growing) pressure.

3. Currently, Tauranga City Council (TCC) funds transport activities mainly via UAGCs, general rates,
and targeted rates (with a differential of 1.6 for commercial ratepayers).

4. Transport targeted rates are set to grow rapidly and become the largest funding source over time.

Focus of Assessment

5. To help determine whether changes may be required, we first estimated the extent to which each
ratepayer group causes the need for and/or benefits from TCC’s and BOPRC's transport activities
as per s101(3) of the LGA.

6. Then we reconciled them with their shares of transport funding to identify areas for improvement.

7. While the city’s transport system is complex and multi-faceted, we focussed on the direct
effects/benefits of its roading work, which accounts for most transport movements.

8. Further, since transport demand is more uniform across residential properties than businesses
ones (which vary markedly in size and nature), we focussed on potentially splitting the existing
commercial ratepayer group into smaller chunks. e.g. commercial vs industrial vs retail.

Options for Creating New Ratepayer Groups

9. Our first task was to identify and assess options for potentially setting new ratepayer categories,
if deemed necessary.

10. There are several ways to group and rate properties, including property sizes, values, locations,
zoning, and so on.

11. Intuitively, transport demand is likely to vary by land use and/or zone, so we focussed on those.
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12.

13.

14.

Specifically, we analysed the extent to which business activities in the city’s commercial and
industrial zones house wide ranges of land uses (with transport demands thus varying), or whether
they were relatively similar.

Overall, there is significant land use variation within the city’s commercial and industrial zones, so
zoning is unlikely to be a reliable proxy for the transport demand of each property.

Accordingly, we focussed on grouping properties using Core Logic landuse classification.

Calculating Transport Causation/Benefit by Land Use Type

15.

16.

17.

18.

Using TCC's RID, each property was tagged to a land use type, with its GFA overlaid by trip and
parking demand rates per 100m? to estimate:’

a. Daily trips,

b. Peak hour trips, and

c. Parking demand
Adjustments were then made to reflect:

a. the share of trips that were primary versus those done enroute elsewhere, and

b. The mix of heavy and light vehicles
This helps capture the varying impacts of different trips. Far example, trips enroute elsewhere
typically have lower impacts, while heavy vehicle trips have greater network loads than light ones.
Once adjusted, our estimates of trips and parking demand were aggregated by land use to yield

shares of causation/benefit, then reconciled with shares of funding to produce the table below.

Table 1: Causation/Benefit versus Rates Contribution

Share of Share of Share of Share of

Land Use . 3 A )
Daily Trips Peak Hour Trips = Parking Demand = Transport Rates
Commercial 19% 14% 43% 6%
Industrial 18% 20% 33% 9%
Retail 16% 19% 24% 4%
Residential 48% 48% 0% 80%
Total 100% 100% 100% 100%

Conclusions on Ratepayer Groups and Funding Shares

19.

20.

21.

22.

Table 1 shows that residents pay a much higher share of transport rates than their estimated
shares of causation/benefits, and vice versa for business ratepayers.

Accordingly, we recommend that the relative shares of transport funding paid by residential and
non-residential properties be reviewed.

Moreover, while the relationship between funding and causation/benefit shares differs within the

commercial ratepayer group (i.e. between commercial vs industrial vs retail) and hence splitting
that group up may be justifiable, this must be weighed against other considerations, such as policy
simplicity and administrative ease.

Overall, we recommend that the existing commercial group be kept, but the corresponding

differentials reviewed.

! Household demand was estimated on a per dwelling basis in line with common practice.
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115 Long-term Plan Amendment Update

File Number: A13213685

Author: Josh Logan, Team Leader: Corporate Planning
Kathryn Sharplin, Manager: Finance
Tracey Hughes, Financial Insights & Reporting Manager
Frazer Smith, Manager: Strategic Finance & Growth
James Woodward, Delivery Manager

Authoriser: Paul Davidson, General Manager: Corporate Services

PURPOSE OF THE REPORT

1. The purpose of this report is to provide an update on the progress of the proposed Long-term
Plan Amendment (LTPA) and endorse Council’s preferred option for consultation.

RECOMMENDATIONS
That the Council:
(@) Receives the report.

(b) Agrees that the Long-term Plan Amendment preferred option for consultation will
include:

()  The LTPA preferred option for the Civic Precinct (Te Manawataki O Te Papa)

(i)  Additional financial options to be finalised in the Council meeting of 28" February
including a potential Infrastructure Funding and Financing (IFF) levy for the
Transport System Plan (TSP) and Tauriko West

(i) Further work to support sale of the Marine Precinct and Elizabeth Street and
Spring Street Carparks, noting that no adjustment has been made to budgets
pending further analysis and decisions around user fees.

(iv) Grant funding levels as proposed for the Civic Precinct report on this agenda,
with additional risk analysis around lower grant funding levels completed

(v) NZTA funding assumed at full subsidy for core IFF projects but with some risk
analysis around wider TSP programme

(vi) Include as a reduction in debt the proposed government grant to councils for
better off funding of $48m proposed as part of three waters reform

(vii) The assumption remains within the LTPA that council will retain ownership of
three waters infrastructure assets

(viii) A review of capital programme delivery timeframes and significant known cost
changes.

EXECUTIVE SUMMARY

2.  As indicated throughout the 2021-2031 Long-term Plan (LTP) Tauranga City is a growth city
with a legacy of underinvestment to cater for both its existing and future communities. It is
experiencing a significant deficit in housing supply, transport infrastructure, community
amenity, wastewater and water capacity. This is negatively impacting on the well-being of
our community. The recently adopted LTP provided the opportunity for Council to define a
clear pathway forward to address these issues and to support this with an investment plan
which is transparent for our community.
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3.

Whilst the LTP included a significant project to provide a new central library and community
hub on Willow Street, it also acknowledged the need to invest in the city centre to enable it to
become the major civic, cultural, business, educational, residential, and commercial hub for
the region.

On 6 December 2021, Council approved that preparation of a Long-term Plan Amendment
(LTPA) be undertaken alongside the Annual Plan 2022/23. The amendment to be consulted
on alongside the 2022/23 Annual Plan and to include options regarding the civic precinct site.
Since December, further work has been done to progress the Civic precinct project and the
accompanying LTPA.

The LTPA will also include proposals to fund part of future capital investment through the
Infrastructure Funding and Financing legislation to take some of the borrowing for new
investment away from Council’s balance sheet.

A further option is to investigate the sale of non-core assets to reduce debt and realise value.
Assets identified for investigation include the two parking buildings at Spring Street and
Elizabeth Street and the Marine Precinct.

BACKGROUND

7.

10.

11.

12.

The Council must follow the decision-making provisions of the Local Government Act 2002
(LGA). In particular, a decision to significantly alter the intended level of service provision for
any significant activity must be explicitly provided for in the Council’s Long-term Plan.

On 6 December 2021, Council approved the preparation of a Long-term Plan Amendment
(LTPA). The amendment is to be consulted on alongside the 2022/23 Annual Plan and to
include options regarding the civic precinct site.

The Financial Strategy of the LTP outlined Council’s challenge to deliver the substantial
amount of required infrastructure for the city when Council’s borrowing levels are already
moving close to the borrowing limits set by the Local Government Funding Agency (LGFA).
The limit that constrains council is its debt to revenue ratio as Tauranga City Council (TCC) is
one of New Zealand’s most indebted Councils.

In the LTP council included additional targeted rates for debt retirement across various core
activities. For transport and community services the targeted rates were to fund the debt and
operating costs generated by a portfolio of new capital projects. At the time the Financial
Strategy noted that Council is continuing to work on alternative options for funding and
financing its capital programme. This includes investigating use of Government’s
Infrastructure Funding and Financing (IFF) legislation, which provides for financing new city
infrastructure without using Council’s balance sheet.

The LTPA will include consultation on alternative financing arrangements using IFF for some
investments across the transportation activity and Tauriko West new growth area. The
transportation IFF funding would replace some of the targeted rates proposed in the LTP.
The IFF levy for city wide transportation projects will be further considered in a wider financial
paper to Council on 28" February.

Since the December Council meeting approving the commencement of an LTPA several
updates have occurred which have implications for the 2022-2031 long-term budget. The
most significant of these are briefly detailed below.

Progress on the 2021/22 Capital programme and implications for LTPA

Transport Projects

13.

For the current year the transport capital programme is currently forecasting delivery of
$65m, which is 80% delivery of budget.
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14.

15.

e There are a number of significant projects underway in the construction phase,
including Cameron Rd Stage 1, Totara Street Improvements, Te Okuroa Drive and
Maunganui Road Upgrade. These construction projects are proceeding well.

e The renewals programme is now picking up under the new maintenance contract.

e The balance of the programme is still in the business case (option development) and
design phases with progress made on Cameron Road Stage 2 (in tender phase), 15"
Avenue/Turret Road/Welcome Bay Road (in tender phase), Arataki bus facility (in
option development phase), the Public Transport Services & Infrastructure business
case (in pre-tender phase), and Te Tumu (in pre-tender phase) and Hewletts Road
sub-area (in pre-tender phase) business cases.

The revised 2022/23 (Annual Plan) Transport capital programme has been reset with some
of the programme rephased into 2023/24. The LTP budget of $124m has been rephased to
$82m in the Annual Plan, with most of this moved to the 2023/24 and 2024/25 years. There
will be further rephasing through the LTPA to ensure realistic delivery timeframes.

There have been some cost revisions included in the LTPA:

o Cameron Road Project - Costs for Stage 2 of the project have been increased by
$54m which affects years 2023/24 - 2025/26. Costs were revised after the costs for
Stage 1 were known and were higher than expected due to the impacts of COVID-
19 (20% increase in 12 months). Other factors increasing costs on the project are
ongoing inflation impacting the construction sector, which is due to delays in
materials, a tight labour market and availability of resources.

e Tauriko West - Costs of $71m have been included for intersections with the state
highway.

Civic Precinct (Te Manawataki O Te Papa)

16.

17.

The Civic Precinct report also on this agenda presents two options to be the basis for
consultation from March to April. The first option, Te Manawataki O Te Papa, is a $303.4m
(capital costs) programme consisting of a set of co-dependent projects that will deliver the
civic and cultural heart for the city. The second option presented is proceed with the Civic
precinct projects and services currently included in the LTP 2021-31 (modified status quo
option with updated costings) at an estimated capital cost of $126.8 million.

It is recommended that both options are presented to the community for feedback as part of
a LTP 2022-31 amendment with Te Manawataki O Te Papa as the preferred option.

Infrastructure Funding and Financing Act proposals

18.

19.

20.

Council is in the process of investigating options for leveraging off-balance-sheet debt using
the IFF. The IFF permits TCC to work with central government to establish a special
purpose company to raise money from New Zealand’s debt market. The money raised can
then be used by TCC to fund infrastructure to support housing development. The debt is
repaid by levying beneficiaries of the infrastructure. This levy will be similar to a targeted rate
and will be administered on behalf of the holders of the debt (Crown Infrastructure Partners)
by Council along with its rating charges.

In a separate report, staff are seeking Council endorsement to:

(@) continue progressing two IFF proposals relating to the Transport Systems Plan and
Tauriko West for a total of $260m in financing across both projects; and

(b) to engage with the public through the LTPA consultation document to understand the
community’s views.

The LTPA financials will be prepared on the basis these two applications will proceed and be
successful and so this debt (and associated rates revenue) will move off TCC’s balance
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sheet. This will be confirmed in the Council meeting on 28" February where the full financial
impacts of the Long Term Plan Amendment will be tabled.

Asset Realisation

21.

Council holds some non-core assets in the form of two carparks in the CBD and the Marine
Precinct which have commercial value and could be sold to reduce debt and refocus council
on more core operations. The current revenue charges would not support the commercial
sale of parking assets and further work is required on the changes required to these activities
in order to realise a meaningful sale value for these assets. The Marine Precinct also
requires further work to determine an appropriate sales value. Council will consult on the
broad principle of sale in the LTPA but have not at this stage included a sale value in the
financial impacts.

Assumed Grant Funding

22.

23.

24,

25.

26.

The LTPA includes higher assumed grant funding over the years of the LTP which includes
the assumed additional funding associated with:

e the broader Civic Precinct option of $73.8m
e grant funding assumed is the three waters reform “better off” funding of $48m; and
o full Waka Kotahi funding on the extended transportation capital works programme.

These assumptions of additional funding improve the financial situation and the debt to
revenue ratio limits by reducing debt and increasing revenue in the years of the grant.

If the assumed grant funding is not received Council’s proposed expenditure would not be
financially sustainable and Council would need to review its investment proposals to remain
within financial limits.

Civic Precinct

Based on previous advice the external grant funding is considered realistic, however, an
updated funding report is currently being completed by the Giblin Group and this will be
presented to Council as part of the LTPA process. If this grant funding is significantly lower
than that consulted upon in the LTPA (particularly the earlier projects) TCC will need to
consider how we will approach this change, either

a) Amend budgets and continue with programme

b) Amend budgets and reconsult

¢) Reduce the scope of the programme of works

d) Delay projects until additional funding is achieved.

Better off Funding Grant

Government has announced that it will provide to councils grant funding it is calling “Better
off” funding as part of its water reform programme. The funding criteria originally proposed in
its announcements on 15th of July 2021 was as follows:

i) Supporting communities to transition to a sustainable and low-emissions economy,
including by building resilience to climate change and natural hazards.

i) Delivery of infrastructure and/or services that: -

e Enables housing development and growth, with a focus on brownfield and
infill development opportunities where those are available,

e Support local place-making and improvements in community well-being.
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27. Several of TCC’s proposed investments in the LTPA would qualify under the above
criteria. In January Government announced that updated guidelines are expected to be
published in late February 2022, with the intention that councils will be able to access the first
tranche of funding in 2022-23. TCC'’s portion of “better off’ funding grant is $48.4m with 25%
of this potentially available from 2022-23 subject to approval of projects. As the projects to
be covered by this grant have not been decided, in the LTPA it is proposed to include this
funding as an offset to debt.

Waka Kotahi Subsidy

28. Council has a significant amount of Capital Expenditure that relates to the transportation
activity. We have assumed that all projects that are eligible for Waka Kotahi funding will
receive the full subsidy. This funding is not able to be confirmed by Waka Kotahi for many of
these projects at this stage. This is due to the level of funding available within Waka Kotahi
budgets and the Waka Kotahi three-year approval cycle.

29. If the assumed grant funding is not received Council’s proposed expenditure would not be
financially sustainable and Council would need to review its investment proposals to remain
within financial limits. This risk may be able to be reduced for projects funded under the IFF
programme as interim funding for the Waka Kotahi subsidy may be possible through this
agency at no cost to the ratepayer.

STRATEGIC / STATUTORY CONTEXT

30. As this report identifies a proposal that varies significantly from that included in the LTP, this
decision cannot be made without public consultation, in accordance with Section 97 of the
LGA. The intent of this legislative requirement is to ensure that the community is involved in
the decision-making process. As such, before making a decision on additional investment in
the Civic Precinct, Council is required to undertake a thorough consultation process.

OPTIONS ANALYSIS

31. Options for the LTPA and their financial implications will be discussed in the LTPA financials
Report to Council on 28 February 2022.

FINANCIAL CONSIDERATIONS

32. The financial consideration of options for the LTPA will be presented in a report on LTPA
Financials to the Council meeting on 28 February.

LEGAL IMPLICATIONS / RISKS

33. The Local Government Act 2002 (LGA) enables a local authority to amend its Long-term
Plan (LTP) at any time (section 93(4)). It also sets out that a decision to significantly alter the
intended level of service provision for any significant activity undertaken by a local authority
triggers a long-term plan amendment (section 97).

CONSULTATION / ENGAGEMENT

34. Significant matters relating to this report will be outlined in the consultation document and
supporting documentation and consulted on as per the requirements of the Local
Government Act 2002.

35. A comprehensive Communications and Engagement Plan will be produced to support the
development of a LTPA. Staff will also prepare a combined Annual Plan and LTPA
Consultation Document for adoption by Council on 24 March 2022.

SIGNIFICANCE

36. The Local Government Act 2002 requires an assessment of the significance of matters,
issues, proposals and decisions in this report against Council’s Significance and
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Engagement Policy. Council acknowledges that in some instances a matter, issue, proposal
or decision may have a high degree of importance to individuals, groups, or agencies
affected by the report.

37. In making this assessment, consideration has been given to the likely impact, and likely
consequences for:

(a) the current and future social, economic, environmental, or cultural well-being of the
district or region

(b) any persons who are likely to be particularly affected by, or interested in, the decision.

(c) the capacity of the local authority to perform its role, and the financial and other costs of
doing so.

38. In accordance with the considerations above, criteria and thresholds in the policy, it is
considered that the decision is of high significance.
ENGAGEMENT

39. Taking into consideration the above assessment, that the decision is of high significance,
officers are of the opinion that the following consultation/engagement is suggested/required
under Section 93 of the Local Government Act 2002.

NEXT STEPS

40. Staff will report back to Council on 28 February with a paper titled “Long-term Plan
Amendment Financials” that considers the effect on Council financials and the financial
strategy of the proposed LTPA for the Civic Precinct and options to be consulted on in
relation to financial strategy as part of the amendment. It will also discuss the impacts of
introduction of the IFF to the LTPA and creating further balance sheet capacity by realisation
of assets in order to fund Civic Precinct.

41. Following Council’s decisions relating to that report, staff will prepare the following
documentation for approval and adoption by Council on 24 March 2022:

(@) Consultation document for the Long-term Plan amendment and the Annual Plan.
(b) Supporting documentation detailing the parts of the current LTP that are changing as
part of the amendment.
ATTACHMENTS
Nil
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11.6 Civic Precinct Options for Long Term Plan 2021-31 Amendment Consultation
File Number: A13211597
Author: Mike Naude, Programme Manager - Civic Redevelopment Projects

Authoriser: Marty Grenfell, Chief Executive

PURPOSE OF THE REPORT
1. This report seeks approval to consult on options regarding the future of the civic precinct site.

RECOMMENDATIONS
That the Council:

(@) Receives the report ‘Civic Precinct Options for Long Term Plan 2021-31 Amendment
Consultation’.

(b) Agrees to consult on the following options regarding the future of the civic precinct, via
the Long-Term Plan 2021-31 Amendment consultation process.

e Option One: Te Manawataki O Te Papa (Civic Precinct) Masterplan (Refreshed
2021) at an estimated capital cost of $303.4 million.

e Option Two: Civic precinct projects and services currently included in the LTP
2021-31 (modified status quo option with updated costings) at an estimated capital
cost of $126.8 million.

(c) Approves Option One ‘Te Manawataki O Te Papa (Civic Precinct) Masterplan
(Refreshed 2021)’ as the preferred option for Long Term Plan 2021-31 Amendment
consultation.

(d) Approves $600,000 of Te Manawataki O Te Papa operational costs in 2022/2023, to be
loan funded over five years, including costs relating to the completion of business
cases.

(e) Notes that, while future external funding is uncertain, it is Council’s intention that no
more than 50% of the financing for the preferred Option 1 project is via ratepayer-
funded loan.

()  Notes that staff will report back with a full cost refresh prior to the deliberations on the
Long-Term Plan Amendment following the consultation process.

EXECUTIVE SUMMARY

2.  The Local Government Act 2002 (LGA) enables a local authority to amend its Long-Term
Plan (LTP) at any time (section 93(4)). It also sets out that a decision to significantly alter the
intended level of service provision for any significant activity undertaken by a local authority
triggers a long-term plan amendment (section 97).

3. Due to the introduction of a museum and exhibition/events facility into the civic precinct
proposal, resulting in a significant change in level of service for a significant activity, a
decision to implement the civic precinct refreshed masterplan programme (Te Manawataki O
Te Papa) requires an amendment to the Council’'s LTP 2021-31. Consultation on this
amendment is required under the LGA (section 93(5)).

4.  Two options are presented in this report for consultation purposes. First, Te Manawataki O
Te Papa, a $303.4M (capital costs) programme consisting of a set of co-dependent projects
that will deliver the civic campus and cultural heart for the city. Second, a modified status
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guo option based on the delivery of the more limited civic precinct projects as currently set
out in the LTP 2021-31 (with updated capital costs totalling $126.8M). It is recommended
that both options are presented to the community for feedback as part of an LTP 2021-31
amendment with Te Manawataki O Te Papa as the preferred option. It is considered that
delivery of Te Manawataki O Te Papa will have wide reaching sub-regional, city and city
centre benefits. It is also recognised as a catalyst unlocking further investment in the city
centre.

BACKGROUND

5.

9.

In 2018, the Council adopted the Civic Precinct Masterplan, following extensive community
consultation. The plan provided direction for the future development of the Council-owned
site bounded by Willow, Hamilton, Wharf and Durham Streets; and the Council-owned site at
21-41 Durham Street, formerly known as the TV3 site. The 2018 masterplan included a hotel
and conference centre and a performing arts centre on the site at 21-41 Durham Street and
the Civic Administration building, Library and Museum on the Willow Street site, with
connections through to Masonic Park. Extensive community consultation took place, but for
various reasons, the Civic Precinct Masterplan was not implemented at this time.

More recently, the Council included a budget in the LTP 2021-31 for the development of a
new library and community hub on the civic precinct site, to promote learning and education,
and an enhanced urban space to promote activation and entertainment. Following the
adoption of the LTP 2021-31, the Council issued a design brief to Willis Bond to prepare a
Civic Masterplan Refresh to reflect the strategic decisions the Council had made as part of
the LTP process, including a decision to lease a new Civic Administration building at 90
Devonport Road; respond to public submissions in favour of a museum located on the Civic
Precinct site; and to reflect the history and cultural significance of the site to tangata whenua
and to tell the stories of Tauranga Moana.

Te Manawataki O Te Papa (Civic Precinct) Masterplan (Refreshed 2021) was prepared by
Willis Bond in collaboration with mana whenua, including representatives from Ngai
Tamarawaho, Ngati Tapu and Te Materawaho, as represented by the Otamataha Trust. The
refresh is an updated version of the Civic Masterplan developed in 2018 and includes
facilities such as a civic whare (public meeting house), museum, library, hotel and a
performing arts and conference centre. As part of the refresh, the masterplan has been
expanded to include the waterfront reserve, between Hamilton and Wharf Streets, linking the
water with the civic precinct via Masonic Park.

Te Manawataki O Te Papa was formally adopted by the Commission at the Council meeting
on Monday 6 December 2021. At the same meeting, Council requested a further report in
February 2022 to enable the Commission to make a decision on inclusion of the Civic
Masterplan in a Long-term Plan Amendment which addresses:

i) Operating costs for Site A community facilities and amenity projects; and
i) Further refinement of capital expenditure costs if any; and
iii) Balance sheet impact of delivery of Site A community facilities and amenity

projects; and

iv) Rating impacts, and any other funding impacts, over the Long-term Plan period
associated with delivery of the Civic Precinct Masterplan; and

V) Alternative funding and financing options including the use of private equity and
or building lease arrangements in accordance with the partnership agreement
and any other off-balance sheet treatment; and

vi) The financial impact of different project staging options.

These matters are addressed within this report.
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STRATEGIC / STATUTORY CONTEXT

10. The LTP 2021-2031 articulates Putting the community at the heart of everything we do as the
foundation of the document. Whilst the LTP included a significant project to provide a new
central library and community hub on Willow Street, it also acknowledged the need for wider
investment in the city centre to enable it to become the major civic, cultural, business,
educational, residential, and commercial hub for the region.

11. Te Manawataki O Te Papa will begin to address this need for wider investment with clear
strategic alignment with the various key council documents and work programmes that set
the direction for our city centre, including our community outcomes.

12. A summary of how the delivery of Te Manawataki O Te Papa supports LTP 2021-31
community outcomes is provided in Table 1.

Table 1: Alignment of Te Manawataki O Te Papa with community outcomes

Community Outcome

Te Manawataki O Te Papa alignment with
community outcomes

We have a well-planned city -
Tauranga is a city that is well

Well planned civic facilities that
seamlessly interconnect with each other

planned with a variety of and the environment, creating improved
successful and thriving compact amenity, accessibility and vitality.
centres and resilient

infrastructure.

We  support business and | e Stimulating vibrant and sustainable

education - Tauranga is a city that
attracts and supports a range of
businesses and education
opportunities, creating jobs and a
skilled workforce

economic activity, including events, in the
city centre that will attract new business
and commercial activities as well as a
talented and skilled workforce.

We are an inclusive city -
Tauranga is a city that recognises
and promotes partnership with
tangata whenua, and values
culture and diversity, and where
people of all ages and
backgrounds are included, feel
safe, connected and healthy.

Creation of ‘sense of place’ and ‘pride’ for
Tauranga

Increase in wide range of community
facilities that aim to connect our
communities

Partnership approach with mana whenua
in all aspects of design
Acknowledgement and celebration of the
cultural significance of the civic site and
the telling of Tauranga Moana stories.

We value and protect our
environment — Tauranga is a city
that values our natural
environment and outdoor lifestyle,
and actively works to protect and
enhance it.

Integration of natural assets into all
aspects of design to ensure appreciation
of the natural beauty of the civic site.

Showcasing the waterfront through the
creation of viewshafts and improved
accessibility for all to value and enjoy.

S

We can move around our city
easily — Tauranga is a well-
connected city, easy to move
around in and with a range of
sustainable transport choices.

Improved accessibility and mobility within
the civic centre, both between buildings
and to the waterfront area.

We recognise we are an integral
part of the wider Bay of Plenty
region and upper North Island —
Tauranga is a well-connected city
having a key role in making a
significant contribution to the
social, economic, cultural and

Providing community and cultural facilities
that are commensurate with being the fifth
largest New Zealand city that enable
Tauranga to attract major international
and national events and activities.
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environmental well-being of the
region.

13. Te Manawataki O Te Papa has clear strategic alignment with various other strategic
documents, including:

Urban Form and Transport Initiative (2020) — At the centre of the Urban Form and
Transport Initiative (UFTI) is the Connected Centres Programme for the western Bay of
Plenty. This programme is built around four high frequency and dedicated public
transport corridors, linking centres for work, learning and play. This report strongly
aligns with city civic development outlining that an increase in people living in the CBD
and improved access to the harbour and amenities will help create a city centre that

has “vibrancy and is a destination for residents and visitors alike'”.

Te Papa Spatial Plan (2020-50) — This plan sets the strategic direction on how we
manage growth to meet future needs, opportunities, and challenges in Te Papa over
the next 30 years. Specific projects for the city centre include streetscape
improvements, waterfront redevelopment, civic amenities, library and community hub
and museum. Many of these outcomes and projects will be achieved through the Te
Manawataki O Te Papa project, including assisting to achieve many of mana whenua’s
cultural aspirations outlined in the Spatial Plan. In the business case sitting behind the
plan, a key outcome (for the preferred way forward) was for an “immediate focus on on-
going city centre regeneration”. As part of the business case development, a social
infrastructure assessment was carried out. In essence, it showed that the greater
investment in social infrastructure would have the most support for the business case
benefits sought. In the city centre, this specifically included a new library, performing
arts centre, streetscape, waterfront and civic space improvements (recognising funding
limitations).

City Centre Spatial Framework (2017) — This document highlights the civic precinct as
a key move for the city centre, and surrounding investment in streetscape.

City Centre Strategy — This strategy is currently being refreshed and will reflect key
themes and the outcomes of the Civic Precinct proposals. Development of this strategy
will occur in tandem with further work on Te Manawataki O Te Papa to ensure
alignment.

Marine Facilities Strategy — This strategy is currently under development and will guide
the way our community and visitors access Tauranga Harbour, Te Awanui, in the
future. Development of this strategy will occur in parallel with further work on the
waterfront amenity projects that form part of Te Manawataki O Te Papa.

Alignment with our communities’ views

14. Key messages from our communities confirm the need to regenerate the civic precinct as
provided for in Te Manawataki O Te Papa option. Some of the relevant themes from our
communities include the need for the following?:

Environment e Increased interaction and connections with water and the natural environment

e Tauranga’s natural environment is highly valued by its residents and visitors,
people love its landscape, access to the beach, mountains and bush, and view
it as a beautiful place to live

e People want green space, trees, coastal reserves and natural landscapes and
conservation land protected.

L UFTI Final Report (2020) page 65.
2 (Sources: Vital Update 2020, WSP community engagement summary 2020, WSP Future Implications
Report 2020, Stakeholder Strategies Strategic Conversations 2020)
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Social Increased interaction and connections with others in their community,

A shared sense of pride in being part of a culturally rich and diverse community.
Genuine partnership with tangata whenua

Celebration of Tauranga’s strong identity and long and rich history

The history and culture of local Tangata Whenua is elevated /celebrated e.g.
integrate cultural art and imagery into areas in the Tauranga CBD, protect and
celebrate cultural heritage sites, stories are shared via curriculums, amenity and
physical spaces

¢ More events, including international events, and better facilities e.g. new
conference centre, stadium, museum

A city that is smart, innovative and productive

A city that is attractive to visitors, new businesses and new talent

A balance between sustainability and prosperity

More events/activities and/or a museum.

Cultural

Economic

15. Interim findings from the ‘My Tauranga Vibe’ campaign (as part of the City Vision process)
also support the need for wider investment in the civic precinct, with 10 percent of
participants identifying that “city centre” improvement needed to happen. Many participants
focused on the lack of energy in the city centre and the lack of connection with the
waterfront/environment:

“The Heart of the city needs serous attention. It has a lack of soul”
“Give some personality to the city . . . give space for people to be creative”

“Here in Tauranga, we feel at one with moana . . . could we bring moana to the city centre, or
the city centre to moana?”

OPTIONS

16. Two options have been identified for consultation purposes ahead of the LTP (2021-31)
amendment process:

e Option 1: Te Manawataki O Te Papa (Civic Precinct) Masterplan (Refreshed 2021) as
it was formally adopted on 6 December 2021 at the Council meeting.

e Option 2: Civic precinct projects as currently planned for in the LTP 2021-31.

OPTION ONE -TE MANAWATAKI O TE PAPA (CIVIC PRECINCT) MASTERPLAN
(REFRESHED 2021)

17. Te Manawataki O Te Papa is a re-commitment to city centre regeneration with the potential
to reinstate the heart of our city centre as the civic and cultural capital of the Bay of Plenty. It
presents an opportunity to deliver the vibrant cultural and civic heart the city has been
missing. It will contribute to a city that we can all be proud to live, learn, work and play in, in
years to come.

18. Its premise is that development of a civic campus would create a new and vibrant civic heart
which would engender a sense of ownership and community pride in activities and
experiences which capture the essence of Tauranga Moana, while showcasing its
geographical location on the harbour’s edge.

19. A civic campus approach is used that focuses on activities and experiences that promote
community wellbeing, activation of the civic precinct and revitalisation of the city centre. Te
Manawataki O Te Papa design recognises the cultural significance of the site, while
promoting social cohesion and economic stimulus for the city centre. The inter-relationship
and inter-connections of activities, services and functionality of the buildings, activities and
urban landscape is a key factor in the foundations of Te Manawataki O Te Papa.

20. Te Manawataki O Te Papa will have wide reaching sub-regional, city and city centre benefits.
It is considered key to unlocking further investment as well as wide ranging social, economic,
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cultural and environmental benefits. Together with investment by the private sector, these
projects have the potential to reinstate our city centre as the civic, commercial, and cultural
capital of the Bay of Plenty.

21. Outcomes from the delivery of Te Manawataki O Te Papa will include initiation of the
regeneration of the city centre that contains a multi-functional, mixed use civic and waterfront
development at its heart. A city heart that acknowledges, celebrates, and showcases its
natural beauty and cultural significance, where city and nature and history interconnect and
the stories of Tauranga Moana are told. It will provide activities and experiences that the
people of Tauranga deserve, and visitors expect. It will promote opportunities for welcoming
and expression; learning and discovery; appreciating our past and shaping our future; as well
as places for entertaining and hosting. Opportunities for new commercial and economic
activities, tourism offerings, restoration of natural and cultural character, and improved
opportunities for recreation and public access will also be promoted.

22. Te Manawataki O Te Papa will further Tauranga’s status as the heart of the Bay of the Plenty
region, providing a ‘halo’ effect or ‘uplift’ for the Bay of Plenty region and North Island. In
particular, providing a regional museum facility that celebrates and showcases Tauranga
Moana’s rich and varied history, culture and taonga and providing exhibition and event
spaces that can attract international and national events.

23. Overall, Te Manawataki O Te Papa will contribute to creating a prosperous, engaged and
vibrant community — a place where people will visit, live, work and play; a city centre
commensurate with being the fifth largest city in New Zealand and the heart of the Bay of
Plenty region.

A set of projects that collectively work together to create Te Manawataki O Te Papa (the
heartbeat of Te Papa)

24. Te Manawataki O Te Papa is a set of integrated projects that collectively work together to
deliver the civic and cultural heart for the city (Figure 1). The campus precinct approach
encourages connection between different sites, services and buildings and provides
efficiencies through the sharing of ‘back of house’ facilities and a consolidation of public
meeting and presentation spaces.

Figure 1: Diagram showing the proposed location of buildings within the civic precinct (Te
Manawataki O Te Papa)
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25.

26.

27.

28.

29.

30.

31.

Three sites make up Te Manawataki O Te Papa:

Site A Site A is defined by the land bounded by Willow, Durham, Wharf and
Hamilton Streets.

Projects within Site A comprise a Library, Museum, Exhibition and Events
and a Civic Whare set within a civic square. This project also includes the
refurbishment of the Baycourt Theatre.

Site B Site B is defined as the TV3 Site located on Durham Street. This
development comprises a Conference and Performance Arts Venue and a
hotel.

Site C  Site C includes the upgrade of a section of Willow Street and a section of The
Strand between Wharf and Hamilton Streets, Masonic Park and a section of
the Waterfront Reserve.

Te Manawataki O Te Papa is a set of co-dependent projects with the various proposed
projects delivering a wide range of services to our communities, meeting different community
needs.

With the exception of the Civic Whare and the Baycourt Theatre refurbishment, projects
within Site A are typically more developed than projects contained in Sites B and C, with
feasibility work and business cases complete for many.

Projects within Site B are concept only with no feasibility or detailed works complete. It is
intended at this stage that a Conference and Performing Arts Venue and a Hotel would be
predominantly privately developed with a high level of private sector funding, where Council
potentially could enter into a long-term lease for the Conference and Performance Arts
Venue. Further options on this site will be considered as part of the Annual Plan 2023-24
process. Site C projects relate to the waterfront and will be more fully developed alongside
the Marine Facilities Strategy.

Key projects are therefore at different stages of development, with some reliant on private
investors (Performance Arts and Conference Centre and Hotel). It should be noted that each
individual project will have ‘checks and balances’ along the way.

The Civic Precinct Governance Group was established in July 2021 to provide governance of
the masterplan refresh process and the new 90 Devonport Road administration premises.
(Should the Council approve Option 1 for the Civic Precinct development, staff will report to
the 28 February meeting with proposed changes to governance arrangements and Terms of
Reference to reflect the preferred option.) The governance of the Te Manawataki O Te
Papa programme will include decision gateway points clearly established for each project to
enable decision makers to confirm the preferred way forward. This will include regular
reporting to Council and may also include consulting with our communities along the way as
appropriate.

Figure 2 illustrates the indicative programme for the delivery of Te Manawataki O Te Papa as
a single staged-phased development. Project summaries for key projects for each site are
provided in Table 2.
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Figure 2: Indicative programme for the delivery of Te Manawataki O Te Papa as a single
staged-phased development®

DIAGRAM - DEVELOPMENT STAGING:

1 B Library mid 2022 —mid 2025
2 mmm Civic Whare mid 2023 - mid 2025
3 Exhibition / Events Space  mid 2024 - mid 2027
4 Museum mid 2025 - mid 2028

5 Hotel, Performing Arts

and Convention Centre mid 2023 - late 2028

6 HEM Masonic Park mid 2024 — early 2026

indicative timing from design
commencement to project completion

Table 2: Te Manawataki O Te Papa project descriptions

SITE A
Civic Whare The primary functions of the Civic Whare are:
- Council and Committee meetings
- Citizenship and civic ceremonies / functions
- lwi hui and functions
The Civic Whare will also provide a purpose-built space for visiting dignitaries in a
culturally appropriate setting.
This is the heart of the precinct and the heart of democratic leadership. The civic
site is culturally significant to mana whenua and it is therefore fitting that this central
building reflects this significance.
Library and The vision for the Central Library and Community Hub is “A vibrant and
Community inspirational hub for everyone to learn, relax, create, socialise, and enjoy”.
Hub

The purpose of the Central Library Community Hub is to:

- Provide experiences and opportunities to expand minds, foster creativity,
connect with others, access information, find solitude, and have fun

- Share and preserve the stories of Tauranga Moana: past, present and future

- Support engagement with, and delivery of, the library network both physically
and digitally

- Contribute to a vibrant city centre that people want to visit.

The library is envisioned as a multi-purpose facility beyond your typical library,
providing space for people to gather, play and learn*.

Note the current Willow Street library will close to the public on 6 March 2022. A
new temporary CBD library will open in early April. Demolition of the Willow Street
buildings commences April 2022.

3 Extract from Civic Master Plan (refreshed) 2021

4 There are a number of precedents of libraries being used to encourage these activities, including an
Imagination Station LEGO play area at the Tranga Christchurch library, and a technology lab with a 3D
printer and VR sets at the Puke Ariki facility in Taranaki.
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Museum and

The visitor experience of these two spaces would be modern; stories and

Exhibition experiences would be offered using digital, interactive, hands-on information and
Centre tools as well as through a rich collection of displays; its content would be kept fresh
with new exhibitions, activities and events presented through the year.
The museum and exhibition centre is proposed to consist of:
» Long-term exhibitions showcasing Bay of Plenty stories
«  Multi-purpose exhibition and cultural event space with temporary
exhibitions, such as the ‘World Press Photo Exhibition’
« Activity Rooms and educational group learning spaces to cater for
workshops such as arts/craft and design e.g. pottery and ceramics
+ Discovery centre with hands on learning aimed at families and school aged
children
» Story pod and play spaces for under 5s
* Meeting rooms and theatrette for use across the different activities and for
private bookings.
The Museum and Exhibition Centre will provide both a destination for domestic and
international visitors and an active social space for locals. It will also contribute to
enhancing peoples’ value of this unique region and their understanding of each
other. The Exhibition and Events space will also support the proposed adjacent
Conference and Performing Arts Centre when large scale events are held.
Baycourt A refurbishment of Baycourt Community and Arts Centre is proposed, to

refurbishment

modernise the facility, improve overall functionality and use of the building, and to
reflect the architectural design of other buildings within the Civic Precinct. This
project will ideally include:

- upgrades to the exterior of the building including the addition of a lift on the
outside of the building, allowing 24/7 accessible access across the site (this will
allow ease of access from the Civic Whare to the upper level of Baycourt);

- upgrades to the entrance, foyer, bar and ablutions areas;

- fixing sound transference issues between the X Space and Addison Theatre;
- reorganisation of the loading bay area;

- the creation of additional dressing room space; and

- repurposing several internal spaces, subject to the final design of the new
performing arts venue and conference centre.

Civic Plaza

Civic Plaza connects all facilities across the civic precinct site and is the
fundamental driver to shape and support activity across the precinct. The
landscape creates a series of cascading terraces and functional spaces providing a
series of amphitheatres, allowing for activation by providing stages for concerts and
events. A view corridor connects the site through Masonic Park to the moana. The
civic plaza includes a Atea as an extension of the Atea-A-Td located inside the
Civic Whare as the place of welcoming, connection and ceremony as well as
providing a space for outside events, exhibitions and concerts.

Masonic Park

Masonic Park is an extension of the Civic Plaza providing a visual link to Te

Upgrade Manawataki O Te Papa, the Civic Whare and promoting cultural procession from
the moana (waterfront reserve). A series of Wahoroa and pouwhenua provide
landmarks and gateways through the site to further celebrate the cultural
significance of the site and wider area.

The site will provide a series of amphitheatres and spaces for public events and
other functions either as multiple small to medium sized events or large public
events and performances.

SITE B

Performing Buildings on 21-41 Durham Street (Site B) include a circa 6,100m2 performing arts

Arts and and conference centre and a 11,600m2 hotel.

Conference The proposed design of the Conference and Performing Arts Centre will allow for

Centre and
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Hotel

large scale conferences, meetings, productions and concerts.

Please note there is no recent detailed work for this project. The expectation for
this project is that it will be privately developed with a high level of private sector
funding. The Council may wish to enter in a long-term lease arrangement with the
developer to ensure that the Performing Arts and Conference centre are available
as public facilities. As this is Council owned land, consultation with the community
on land tenure options may be required prior to proceeding with the development of
the site.

SITEC

Waterfront
amenities

Tauranga city centre has one of the most stunning waterfront settings in the
country. This project is about reconnecting the city centre to the waterfront through
the civic precinct programme so that the waterfront becomes a space for all to
enjoy, provides easy access for recreational and cultural water activities, and
enables tourist water activities and/or potential water transport routes that service
the western Bay of Plenty sub-region.

This project includes:

- Wharewaka and waka launching ramp

- Regional playground and waterpark

- New wharf at the harbour-end of Wharf Street to potentially cater for water
transport services to and from the city — servicing the western Bay of
Plenty. This will be aligned with the Marine Facilities strategy currently under
development.

- ldentifying how these projects connect to the wider city centre waterfront space
to provide a comprehensive plan for the land, water and interface along the city
centre water’s edge.

- The waterfront reserve will have a visual link to the Civic Whare located on the
Civic Precinct and will culturally link the moana to Te Manawataki O Te Papa.

Cultural elements in the design include Pouwhenua located on the Waterfront
Reserve and in the design of paving and furniture.

32. Discussions are underway with the Art Galley as to the implications of the Masterplan for the
gallery, particularly the enhancements to Masonic Park. The intention is to explore
opportunities to maximise the benefits of the investments

33. Further detail at a project level will be made available on the council’s website during the
consultation phase.

Benefits of creating a civic heart

34. A summary of key sub-regional, city and city centre benefits are provided in Table 3, themed
by social, cultural, economic and environmental benefits.

Table 3: A summary of key social, cultural, economic and environmental benefits to be
delivered by Te Manawataki O Te Papa

Social

e Improved interaction between people and communities through improved public
spaces and facilities in the heart of the city that encourage people to live, learn,
play and connect

e Fostering a sense of belonging, inclusion, and city pride through provision of an
active, vibrant and welcoming city centre.

e Building collaboration through community partnerships, including a visible
partnership with mana whenua through cultural design and cultural activities

e Supporting learning, creativity and the accessibility of information through
increased provision of information and services; accessibility of technology and
resources; and support for study, business and personal development

e Valuing our stories, celebrating our history and increases in understanding of
the many communities that make up Tauranga
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e A dedicated community space (Civic Whare) for democratic decision-making
and civic functions that encourages appropriate tikanga to be observed in a
local government context

e Increased opportunities for recreation and public access in the city centre

Cultural e Repositioning Tauranga’s cultural life from a modest regional centre to
accessing the ‘best of the rest of the world’ through the provision of international
and national events

e Supporting and increasing the capacity of the local creative community

e Celebration of Tauranga’s strong identity and long and rich history

e The cultural significance of the civic site to mana whenua is acknowledged and
is demonstrated through the genuine partnership approach between Council
and mana whenua

e The history and culture of mana whenua is elevated and celebrated e.g.
integrate cultural art and imagery into areas in the Tauranga CBD, protect and
celebrate cultural heritage sites, stories are shared via curriculums, amenity and
physical spaces

e Addressing cultural considerations and historical grievances through the civic
precinct site

Economic e Attracting new visitors, new businesses, and new talent to our growing city

e Growing the Bay of Plenty visitor economy by providing an improved destination
with a more varied tourism offering, such as performing arts, museum and/or
conferences

e Supporting local business in the city centre by activating spaces through
improved facilities, activities and events that encourage people to connect in the
city centre

e Stimulating a sustainable and vibrant economic future for the city by acting as a
catalyst for further private investment within the city centre

Environment e Increased appreciation, interaction and connection between the city and the
waterfront and water, through improved access, viewshafts and activation of
different spaces to encourage movement of people between city and water.

e Opportunity for environmentally sympathetic design to be implemented.

Benefits of acknowledging our past in planning for our future

35.

36.

37.

The Civic Precinct site is culturally significant to mana whenua of Tauranga Moana,
particularly Ngai Tamarawaho, Ngati Tapu and Te Materawaho. It was originally part of Te
Papa, the central kainga (village) of early Tauranga attracting people to a natural landing for
waka, to access fertile cultivations, for trade, for gathering, for discussion and for
interactions. It was heavily occupied and utilised pre-European arrival. In the 1800s the
area was a hive of activity, attracting people for trade, commerce, education, learning,
hospitality, and entertainment. This central hub of activity eventually grew into what we know
as Tauranga today.

Upon arrival of the missionaries the Civic Precinct site was subject to land acquisition by the
Christian Missionary Society (CMS). Between 1866 and 1867, four-fifths of the CMS
land was transferred to the Crown and confirmed under the Tauranga District Lands Act
1867. Between 1885 and 1886, the Crown vested the land as reserve in the then-Borough of
Tauranga, as an endowment in aid of Borough Funds. In 1930, the land changed its purpose
of reserve to asite for a town hall and other municipal buildings. In 1982, the land was
classified as Local Purpose (municipal buildings) Reserve subject to the Reserves Act 1977.
In 1995, the land was issued to the Mayor, Councillors and Citizens of the Borough of
Tauranga for Local Purpose (municipal buildings) Reserve subject to the Reserves Act 1977.
Collectively, these actions are considered by tangata whenua to amount to a confiscation of
the lands.

As a result of the alienation from the Church to the Crown as outlined above, mana whenua
maintain that the original purpose was not upheld and have sought to be reconnected to the
whenua. This has been continuously and consistently reinforced through protests,
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occupations and arrests throughout time. The reconciliation of the disconnection is a
significant priority for mana whenua, as it is for Council.

38. Te Manawataki o Te Papa project acknowledges the significance of the civic precinct site to
mana whenua. Inclusion of a Civic Whare in the heart of the precinct and the partnership
approach to Te Manawataki o Te Papa (including collaboration with representatives from
Ngai Tamarawaho, Ngati Tapu and Te Materawaho, as represented by the Otamataha Trust)
provides a beginning to reunite mana whenua with this site.

39. Otamataha Trust has gifted Council the name ‘Te Manawataki o Te Papa’ for the future civic
precinct. Translated literally, Te Manawataki o Te Papa means ‘the heartbeat of Te Papa’ —
intended to reflect the civic precinct’s location in the heart of Tauranga, and how the site’s
history and future can be symbolised by a heartbeat or active pulse for the city. Te
Manawataki o Te Papa fittingly describes what the future civic precinct will mean for
communities within the city and wider area in years to come. It also appropriately reflects the
history of the site, with the area on and around the civic precinct known as Te Papa by both
Maori and early settlers.

Benefits of a campus approach for design

Te Manawataki O Te Papa campus enables co-location of facilities across buildings. This results in
a more efficient utilisation and allocation of spaces with a reduced Gross Floor Area (GFA) across
the campus, as compared to the alternative more traditional independent building approach®. This
approach allows the following facilities to be effectively co-located and/or shared across the
campus:

° Meeting rooms

. Publicly accessible gathering spaces and facilities
° Flexible function and education spaces

° Shared Civic Spaces (whare and debating chamber)
° Food and beverage offerings

o Public toilets and associated amenities

o Staff rooms and staff facilities

o Administration offices

° Catering and kitchens

° Waste and recycling

. Storage

40. Staging these buildings would limit the effectiveness or ability for them to function as an
interdependent facility. A reconsideration of these as independent and future linked buildings
would likely require reconfiguration of the masterplan and additional GFA.

Benefits of a campus project delivery methodology

41. The holistic campus planning / delivery approach is viewed as one large ongoing project;
constructing and delivering individual buildings in a staged manner, overlapping if possible,
moving from one building construction to the next.

5 For example, the Civic Whare toilet and catering requirements have been integrated into the Exhibition building
footprint, creating a co-dependant yet efficient response. The Museum footprint contains the public interface
exhibition and discovery spaces and requires the exhibition building to provide its back of house functionality - staff,
facilities, storage & technical facilities.
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42.

43.

This programme campus construction approach provides the opportunity to retain design and
delivery teams and their shared knowledge and experience of the project and the
understanding of the Client’s aspirations. In the current resource constrained market, the
project is competing with projects of scale in all the major urban areas for talented
consultants. By aggregating the project as a continuous pipeline the Council partners are
better able to attract and retain the talent needed to deliver the project

Other financial benefits include cost savings in site, plant, and heavy construction equipment
establishment, coordinated design, planning and installation of civil connections to ensure
minimal disruption to traffic because of multiple road openings, and correct sizing of services
such as electrical transformers and supply cables to achieve a ‘do it once do it right
outcome. The campus delivery model assumes an overlap in the design, consenting and
occasionally construction stages of each building. If the design process for each building
does not begin until the prior building is completed, the project is potentially exposed to
construction cost escalation.

Project costs

44,

Table 4 outlines project costs for key elements of Te Manawataki O Te Papa programme.
Project costs (including inflation) total $303.4M and are delivered over the 2022-28
timeframe.

Table 4: Project costs for Te Manawataki O Te Papa®

Total Cost
Proposed
LTP

Amendment
Project Completion ($,mils)
Library Jun-25 $82.9
Public amenity space - Civic Plaza Staged $13.3
Museum & Exhibition Centre Jun-28 $106.4
Civic Whare Jun-25 $21.2
Masonic Park Upgrade Jun-26 $9.3
Baycourt Upgrade Jun-28 $11.3
Waterfront Reserve Jun-27 $15.5
Willow Street Shared Space Jun-26 $13.1
Durham Street Upgrade Jun-28 $4.8
Wharf Jun-28 $25.6
TOTAL $303.4

Financial Considerations

45,

46.

Table 5 provides details of the individual project costs, funding and estimated annual
operating costs on completion of the project (note all costs are inflated and do not include
debt retirement).

The total cost of delivering the preferred option is $303.4m. The average annual operating
costs are $22.6m, and results in additional rates requirement of 0.4% in 2023 with gradual
rates increases over the following five years equating to a total rates requirement averaging
0.7% per annum over the period of the LTP. The programme will be supported by a specialist
team from 2023 to 2029.

6 Note: The ‘Performance Arts and Conference Centre and Hotel’ is not included in the project cost table as the
expectation is that this will be privately developed and funded.
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47. Targeted rate options are also considered to fund these projects and will be discussed in the
report Long Term Plan Amendment Financials (A13215931) to be presented to the Council
meeting of 28 February 2022.

48. Table 5 is based on the costings provided in the masterplan plan by RLB Quantity Surveyors.
These costs are currently being further refined as part of enhanced concept plans and will be
presented to the Council and form part of deliberations. The current costs are based on the
following assumptions:

e Cost escalation 5% per annum

e Contingencies are included within the current estimations. Further design work will refine
these contingencies.

e Programme of works commencing with design in 2023 with construction staged over the
next six years,

e Programme completion by June 2028.

49. The sum of $500,000 has been provided in the 2023 operational budget to complete
business cases where necessary (for example for the wharf). Where business cases are not
yet complete holding capital budgets are held in the later years, which will be refined as
feasibility work progresses. Approval is sought to loan fund $600,000 operational costs (the
$500,000 above plus internal costs) as these costs provide a long-term benefit. It is
proposed that the costs are loan funded with debt retirement over five years.

50. Budgets from two projects approved in the LTP have been transferred to the Programme,
these are:

e Te Papa CBD Community Hub $11.8m transferred to Library which now includes the
Community Hub
e Te Papa CBD streetscape budget of $6.5m transferred to part fund Willow and Durham
Streetscapes.
Table 5: Project costs, funding and estimated annual operating costs for Te Manawataki O
Te Papa
Capital Operating
Proposed Annual costs
2021-31 LTP Variation to on
2021-31LTP Amendment LTP Completion
Project ($mil) ($mil) ($mil) ($mil)
Library & Community Hub $64.2 $82.9 $18.7 $6.2
Public Amenities - Civic Plaza $6.3 $13.3 $7.0 $0.9
Museum & Exhibition Centre $0.0 $106.4 $106.4 $8.1
Civic Whare $0.0 $21.2 $21.2 $1.3
Masonic Park Upgrade $5.5 $9.3 $3.8 $0.6
Baycourt Upgrade $0.0 $11.3 $11.3 $1.0
Waterfront Reserve $0.0 $15.5 $15.5 $0.8
Wharf $0.0 $25.6 $25.6 $1.6
Willow Street $5.4 $13.1 $7.7 $0.3
Durham Street $1.1 $4.8 $3.7 $1.0
Civic Precinct Support $0.0 $0.0 $0.0 $0.7
Total $82.5 $303.4 $220.9 $22.6
Note that operating costs include the costs to run the facility, debt servicing costs
(interest) and depreciation. (For the library the costs in the table represent the
incremental costs over the existing costs of the library service.)
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51.

For more financial details please refer to Attachment 1.

Funding considerations

52.

53.

54.

55.

Te Manawataki O Te Papa proposed funding is a mix of TCC debt and external grants.
Table 6 provides details of the indicative funding based on earlier advice from the Giblin
Group. The current programme funding mix is external grants $73.8m and TCC funding of
$229.6m incremental over the next 6 years.

Based on previous advice the external grant funding is considered realistic, however, an
updated funding report is currently being completed by the Giblin Group and this will be
presented to Council as part of the LTPA deliberations.

As shown in Table 6, external grant funding is estimated at 12% for the Library and
Community Hub and 50% for the Museum & Exhibition Centre and Civic Whare. All other
projects are 100% loan funded. The construction of the grant funded projects is dependent
on receiving the level of grant funding reported or sourcing alternative funding (other than
further increases in rates).

Other funding opportunities for the programme has been identified, including revenue from
asset realisation and a central government grant related to the Three Waters Reform. These
and other funding opportunities are discussed in the LTPA funding report ‘Long Term Plan
Amendment Financials’ (A13215931) to be presented to the Council meeting on 28 February
2022. Noting the risks and assumptions to be laid out in that report, it is estimated that asset
realisations at book value may generate $30m to $40m, and that the government grant
relates to the Three Waters Reform is $48m. These will be used to offset some of the
$229.6m noted below.

Table 6: Proposed funding model for Te Manawataki O Te Papa

Proposed External
2021-31 Grant

LTP Crown & TCC
Amendment  Other Funding*

Project ($mil) ($mil) ($mil)
Library & Community Hub $82.9 $9.9 $73.0
Public Amenities - Civic Plaza $13.3 $0.0 $13.3
Museum & Exhibition Centre $106.4 $53.2 $53.2
Civic Whare $21.2 $10.6 $10.6
Masonic Park Upgrade $9.3 $0.0 $9.3
Baycourt Upgrade $11.3 $0.0 $11.3
Waterfront Reserve $15.5 $0.0 $15.5
Wharf $25.6 $0.0 $25.6
Willow Street $13.1 $0.0 $13.1
Durham Street $4.8 $0.0 $4.8
Total $303.4 $73.8 $229.6

* py utilising asset realisations and government grants related to the Three Waters Reform, it is
expected that ratepayer-funded loans will not exceed 50% of the total project financing (i.e. $151.7m
based on the total costs in Table 6).
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OPTION 2 — MODIFIED STATUS QUO - CIVIC PRECINCT PROJECTS AND SERVICES
CURRENTLY INCLUDED IN THE LTP 2021-31

56.

57.

58.

59.

Following consultation with our communities on the LTP 2021-31, Council included $76.0M in
the budget for the development of a new library and community hub, to promote learning and
education, and an enhanced urban space to promote activation and entertainment (this is
referred to as ‘Public Amenity Space’ and ‘Masonic Park upgrade’ in Table 7). At this time,
Council Chambers were to be located in the new Civic Administration building at 90
Devonport Road.

Table 7: Option Two: Civic precinct projects currently planned in the LTP 2021-31 (with
updated costings), note all costs are inflated.

2021-31 Updated Variation to
LTP Costings LTP

Project $,(mil) $,(mil) $,(mil)
Library & Community Hub $64.2 $82.9 $18.7
Council Chamber/Civic Whare
(located on Willow Street) $0.0 $21.2 $21.2
Public amenity space - surrounding
Library & WhareCivic Plaza $6.3 $13.3 $7.0|
Masonic Park Upgrade $5.5 $9.3 $3.8
Total $76.0 $126.8 $50.8

Option Two broadly provides the same level of service as currently contained in the LTP
2021-31. This option includes a subset of projects contained in Te Manawataki o Te Papa:

New library and community hub
Public amenity space

Council Chambers / Civic Whare
Masonic Park upgrade

For clarity, there is no museum, exhibition or events space, Baycourt upgrade, waterfront
reserve development and wharf or civic plaza.

Option Two is a modified status quo option with adjustments to project costs totalling
$126.8M. Table 7 outlines project costs as included as part of the LTP 2021-31 and updated
2022 costs for each project. Adjusted costs show a $50.8M variation from the LTP 2021-31,
reflecting inflation, scope change and the relocation of Council Chambers/Civic Whare from
90 Devonport Road (originally planned to be part of the Civic Administration Building) to
Willow Street on the civic precinct site. This relocation is due to inadequate space
requirements and to recognise the site’s significance to mana whenua, a new Council
Chambers / Civic Whare is proposed to be located on the Willow Street site.

Financial Considerations

60.

The updated costing of the option 2 programme is $126.8m, which is $50.8m more than
approved in the 2021-31 LTP. Cost increases are attributed to:

. The scope of design of the Library has been updated and the revised costing includes
a Community Hub.

. The Civic Whare has been included on the Willow Street site whereas the adopted
2021-31 LTP included provision for a formal Council debating chamber as part of the
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61.

development of the council administration building on Devonport Road. Because that
building is to be leased by council there is no compensating offset in capital costs when
relocating the chambers to the Willow Street site. However, should the removal of the
council chambers result in council requiring less space in the Devonport Road building
it may be possible to sub-lease the unutilised space and thereby recoup some costs.
Such an amount is not able to be quantified at this stage.

Building costs have risen significantly over the last two years and Willis Bond have
advised that costs will continue to rise at 5% per annum over the next 6 years or more.
The current costing for the Library has been provided by RLB Quantity Surveyors and
reviewed by Willis Bond. Further refinements to the costings and design are currently
being undertaken, with budgets based on construction work commencing mid-2023.

The cost for the public amenity space on the Willow Street site, without the
development of the Museum and Exhibition Centre will need to cover the entire site,
the current costing will need to be refined should the Museum and Exhibition Centre
development not be approved.

For more financial details please refer to Attachment 2.

Funding Considerations

62. Funding in 2021-31 was based on 9.8% of the Library being funded from external grants, and
the remaining projects all being 100% debt funded.

63. Updated costings are based on the library with the addition of the community hub attracting
external funding of 12% and the Council Chamber/Civic Whare attracting external funding of
50%. These funding changes are shown in Table 8.

64. The updated costing for the projects results in a debt requirement of $106.3m which is an
increase of $35.4m compared to the LTP, and an increase of $15.3m in external grant
funding compared to the LTP.

Table 8: Updated costs and funding model for modified status quo option
2021-31 2021-31

2021-31 LTP Loan LTP Grant Updated Updated Updated Variance Variance

LTP Funding Funding Costings Loan Grant Loan Grant
Project $,(mil) $,(mil) $,(mil) $,(mil) Funding Funding Funding Funding
Library & Community Hub $64.2 $59.1 $5.1 $82.9 $73.1 $9.8 $14.0 $4.7
Council Chamber/Civic Whare
(located on Willow Street) $0.0 $0.0 $0.0 $21.2 $10.6 $10.6 $10.6 $10.6)
Public amenity space - surrounding
Library & Whare - Civic Plaza $6.3 $6.3 $0.0 $13.3 $13.3 $0.0 $7.0 $0.0
Masonic Park Upgrade $5.5 $5.5 $0.0 $9.3 $9.3 $0.0 $3.8 $0.0)
Total $76.0 $70.9 $5.1 $126.8 $106.3 $20.4 $35.4 $15.3
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OPTIONS ANALYSIS

65.

Key benefits, disadvantages and risks for each option are outlined in Table 9 and 10 below.

Table 9: Option One: Te Manawataki O Te Papa (Civic Precinct) Masterplan (Refreshed

2021)

Description

Key projects include:

Civic Whare

Library and community hub
Museum and exhibition centre
Baycourt refurbishment

Waterfront amenities
Civic Plaza
Masonic Park Upgrade.

Delivery of Te Manawataki O Te Papa from 2022-2028 at an estimated total of $303.4M.
This is a set of integrated projects that collectively work together to deliver the civic and
cultural heart for the city. A suite of projects that will together revitalise the civic centre.

Performing Arts and Conference Centre and Hotel

Benefits

Disadvantages

Delivers significant community, city and
subregional benefits and leads to a significant
change to the level of service that Council
provides to the community.

Provides communities with a revitalised civic
and cultural city centre (including a new
museum, library and civic whare) that is
commensurate with being the fifth largest city in
New Zealand.

Delivery in accordance with the adopted
masterplan provides a coherent and integrated
plan forward for the civic site and removes the
need for decisions on a staged project by project
basis.

Achieves wide-ranging social, cultural, economic
and environmental benefits (as described
above).

Campus precinct approach encourages
connection between the different sites and also
the environment. It also enables the sharing of
activities and facilities, such as meeting and
function spaces, and ‘back of house’ facilities
such as kitchens and toilets — all providing better
connection, efficiencies and cost savings.

Campus approach provides ‘economies of scale’
in design, procurement and construction, and
the ability to leverage greater utilisation
opportunities.

Less disruption to the CBD if works are
completed within a short timeframe 2022-28.

Commitment to deliver a programme of works

acts as a catalyst for further private investment

Some members of the public may feel
confused about process matters as the
LTP has recently been adopted and this
LTP amendment will also need to be
consulted on with our communities.

IAn increase in debt and rating levels to
invest in these facilities (noting that the
potential increase in debt is partially offset
by asset realisations and government
grants related to the Three Waters
Reform).
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in the city centre as it improves investor
confidence.

Aligns with strategies and policies relating to the
city centre and helps achieve the ‘connected
centres’ approach outlined in UFTI.

Delivers a suite of historical projects (e.g.
museum, new library) that align with community
perceptions about what they would like in the
city centre.

Aligns with Council’s signed partnership
agreement with Willis Bond.

Key risks

Projects sitting within the masterplan are at various stages of development and therefore
may risk being stalled due to various factors e.g. lack of external funds and/or project cost
escalation. This risk is further amplified by the interconnected nature of this programme of
works with many projects co-dependent on another through the sharing of spaces and/or
facilities. Checks and balances at set project milestones will be needed as well as decision
gateways for each project to mitigate this risk.

Funding arrangements will need to be investigated and secured. If adequate funding is not
secured this will put the overall benefits to be realised through Te Manawataki O Te Papa at
risk. As above, this risk is further amplified by the interconnected nature of this programme
of works with many projects co-dependent on another through the sharing of spaces and/or
facilities. Depending on the success or otherwise of potential funding streams, this may
require a level of flexibility in the timing and phasing of civic precinct projects.

Reputational risk is high with a high level of public debate expected on Te Manawataki O Te
Papa. Clarity around the level of service this programme will create in relation to the level of
investment will be needed for consultation purposes.

Key financial risks

This programme of works includes capital expenditure significantly in excess of that included
in the Long-Term Plan (LTP). Those debt levels (in the LTP) meant that Council was at the
limit of its prudent debt ratios. The full financial impact of this paper will be included in a
separate LTPA report (‘Long Term Plan Amendment Financials’ (A13215931)) to be
presented to Council on 28 February 2022. This will include the overall impacts on council’s
debt and rates of all relevant adjustments to the Long Term Plan and the impact on councils
balance sheet ratios.

As discussed above, the projects included in this programme of works include a level of
contingencies. Updated project costs are expected to be obtained during the consultation
process. If these revised costs are significantly in excess of those consulted upon,
particularly as relates to earlier projects within the programme of works, consideration
should be given as to whether further consultation is required. We are currently in
discussions with Audit NZ to get a better feel for what they would consider a material
change but in the final analysis this will be a political decision. This risk could be reduced by
adding an additional level of contingency to the project costs, increasing the debt and rates
impacts in the consultation document.

Several of the key projects (see Table 6) include a level of external funding. An updated
report on the likelihood of achieving this level of external funding will be reported upon
during deliberations. If the actual levels of external funding are significantly less than those
outlined consideration should be given as to whether further consultation is required. This
risk could be reduced by reducing the level of external funding on some or all of the projects,
increasing the debt and rates impacts in the consultation document.

Table 10: Option Two — Civic precinct projects as currently planned for in the LTP 2021-31
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66.

Description

Delivery of the civic centre projects as consulted on in the recent LTP process from 2022-
2026 at an estimated cost of $126.8M. Key projects include:

new library

public amenity space

Council Chambers / Civic Whare
Masonic Park upgrade.

Please note project costs have been updated from the original LTP 2021-31 and the Council
Chambers / Civic Whare project has relocated from the Civic Administration Building at 90
Devonport Road to the civic site on Willow Street (i.e. this is not a ‘new’ project).

Benefits Disadvantages

Delivers community benefits and leads to |Lost opportunity to progress an integrated suite of
a positive change to the level of service [interconnected civic and cultural projects.

that Council provides to the community. Misalignment with Council’s signed partnership

No need to reconsult with the community Jagreement with Willis Bond relating to the civic
as no LTP amendment is required. site.

Less cost to ratepayers with project costs |Inefficiencies, duplication and disconnection
totalling $126.8M over 5 years. between projects as there is no overall vision or
integration between projects and their design and
implementation. This does not allow for sharing of
costs relating to procurement and construction.

Potential negative impact on Council’s relationship
with mana whenua if the civic campus vision,
including the Civic Whare, does not proceed as
there will be less scope to make the site culturally
appropriate.

Potentially sub-optimal investment and cost
escalation for some projects as the ability to share
facilities is removed.

Potentially could disrupt the city centre for longer
with project construction.

Key risks

The primary risk of proceeding with this option is the lost opportunity to realise the full extent
of benefits associated with Te Manawataki O Te Papa. In the future, it is likely that a
programme of works to activate the civic heart of the city centre (similar to Te Manawataki O
Te Papa masterplan) will be revisited and implemented. If this is to occur, it is likely to be at
a higher cost to the community. Extending the development of the site over an extended
time will also result in the site being considered as an ongoing construction zone thereby
reducing the public amenity and enjoyment of completed facilities within the site.

Key financial risks

While significantly reduced compared to Option One, the same risks in relation to overall
debt levels, contingencies and grant funding still exist under Option Two.

Te Manawataki O Te Papa (Option One) is the recommended option for consultation with our
communities through an amendment to the LTP 2021-31. Option One recognises the need
for an integrated programme of investment that will help transform the civic heart of the city
centre. This option has a focus on connection between projects in relation to shared spaces,
shared facilities and sharing of costs. It is steeped in cultural design providing connection
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with our past and with our environment, particularly Te Awanui. It is considered that Option
One clearly aligns with current strategy and policy and will provide wide ranging social,
economic, cultural and environmental benefits that will have a positive impact on our
communities today and in the future.

67. Te Manawataki O Te Papa will be a catalyst for future investment in the city centre and will
help grow our visitor economy through large scale events, a museum, conferences and other
tourism offerings. Locally it will provide much needed support to business in the city centre
and the local creative community; while fostering learning, creativity and support for study
and personal development. As a catalyst, it provides an opportunity to reinstate the city
centre to one that we can all be proud to live, learn, work and play in.

68. As shown in Table 11, capital spend for Te Manawataki O Te Papa is substantially higher
($303.4m compared to the modified status quo option of $126.8m). It is considered that the
additional $176.6m provides a wide range of additional facilities within the civic precinct
including the Museum and Exhibition Centre, Waterfront Reserve and Wharf, Willow Street
shared space and upgrade to Durham Street between, Wharf and Harington Streets.

Table 11: Cost comparison of options

Option 1 Option 2

Measure $,(mil) $,(mil) Variance
Capital Expenditure $303.4 $126.8 $176.6
Funded by

Grant Funding $73.8 $20.4 $53.5
Gross Debt 299 6 $106.4 $123.2
Other Funding Applied (incl. asset realisation) 77.97 0 77.9
Net Rate Funded Debt 151.7 106.4 45.3
Average Operating costs on completion $22.6 $9.0 $13.6
Average annual rates increase 0.7% 0.4% 0.3%
Number of years to reach total rates increase 8 7 1

69. If Council agrees to consult the community on Te Manawataki O Te Papa (Civic Precinct)
Masterplan (Refreshed 2021) as part of the LTP 2021-31 amendment process, then Option
Two should be presented as the ‘modified status quo’ alternative.

LEGAL IMPLICATIONS / RISKS

70. The Local Government Act 2002 (LGA) enables a local authority to amend its Long-Term
Plan (LTP) at any time (section 93(4)). It also sets out that a decision to significantly alter the
intended level of service provision for any significant activity undertaken by a local authority
triggers a long-term plan amendment (section 97).

71. Due to the introduction of a museum and exhibition/events facility into the civic precinct
proposal, resulting in a significant change in level of service for a significant activity, a
decision to implement the civic precinct refreshed masterplan programme (Te Manawataki O
Te Papa) requires an amendment to the Council’'s LTP 2021-31. Council will therefore need
to consult on this amendment through the special consultative procedure required by the
LGA (section 93(5)) to reach decisions on the amendments to the LTP.

7 As noted in paragraph 55, asset realisations and government grants relating to the Three Waters Reform will reduce
the ratepayer-funded debt to be a maximum of 50% of total project costs.
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72.

For a description of key risks, please refer to the ‘Options Analysis’ section.

SIGNIFICANCE

73.

74.

75.

The Local Government Act 2002 requires an assessment of the significance of matters,
issues, proposals and decisions in this report against Council’'s Significance and
Engagement Policy. Council acknowledges that in some instances a matter, issue, proposal
or decision may have a high degree of importance to individuals, groups, or agencies
affected by the report.

In making this assessment, consideration has been given to the likely impact, and likely
consequences for:

(a) the current and future social, economic, environmental, or cultural well-being of the
district or region

(b) any persons who are likely to be particularly affected by, or interested in, Te Manawataki
O Te Papa (Civic Precinct) Masterplan (Refreshed 2021).

(c) the capacity of the local authority to perform its role, and the financial and other costs of
doing so.

In accordance with the considerations above, criteria and thresholds in the policy, it is
considered that the decision is of high significance.

CONSULTATION / ENGAGEMENT

76. Taking into consideration the above assessment, that the decision is of high significance,
officers are of the opinion that the following consultation/engagement is required under the
Local Government Act 2002.

77. Due to a significant change in level of service for a significant activity, a decision to
implement Te Manawataki O Te Papa (Civic Precinct) programme requires an amendment to
the Council’'s Long-term Plan (LTP) 2021-31. Council will therefore need to consult on this
amendment through the special consultative procedure required by the Local Government
Act (section 93(5)) to reach decisions on any amendments to the LTP 2021-31.

NEXT STEPS

78. Council will prepare a consultation document on this amendment through the special
consultative procedure required by the LGA (section 93(5)) to reach decisions on the
amendments to the LTP. As set out in section 93D of the LGA, the content of the
consultation document for amendment of the long-term plan will include:

. a description of the proposed amendment

° The reasons for the proposed amendment

. The implications (including financial implications) of the proposed amendment

° Any alternatives to the proposed amendment that the local authority may wish to
discuss with its communities.

79. The consultation document will be audited and then presented to Council for adoption in late
March with the consultation period starting shortly afterwards.

80. A full cost refresh will occur prior to the deliberations on the Long-Term Plan Amendment
following the consultation process and will be reported back to Council at that time.

ATTACHMENTS

1. 21-2-22 Council report - Detailed Financials - Preferred Option - A13226558 §

2. 21-2-22 Council report - Detailed Financials - Status Quo - A13226710 J
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Attachment 1 — Civic Precinct Preferred Option - Detailed Financials

Table 1 — Key Financial Factors

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Total

Key Financials ($.mil) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($.mils) ($,mils) ($,mils) ($,mils) ($,mils)
Total Capital Projects $1.10 $22.8 $35.8 $73.8 $39.1 $60.4 $55.5 $14.8 $0.0 $0.0 $303.4
Total Operating Costs $0.35 $0.44 $1.7 $3.3 $8.2 $11.3 $15.2 $21.4 $22.7 $22.6 $0.0
Rates Impact NA 0.4% 0.1% 0.5% 1.3% 0.8% 0.8% 1.3% 0.2% 0.0% 0.0%
Cumulative Rates Impact NA 0.4% 0.6% 1.2% 2.5% 3.3% 4.3% 5.6% 5.9% 5.9% 0.0%
Net Debt $1.1 $17.0 $31.7 $60.1 $29.6 $44.1 $38.6 $7.6 $0.0 $0.0 $229.6
Net Debt Cumulative $1.1 $18.1 $49.8 $109.8 $139.4 $1835 $222.0 $229.6 $229.6 $229.6° $229.6
Crown and External Grant Funding $0.0 $0.07 $6.6” $17.27 $96° $165° $169” $7.2" $0.0° $00  $73.8
Crown & Ext Grant Cumulative $0.0 $0.0 $6.6  $23.7 $33.3 $49.8 $66.6 $73.8 $73.8  $73.8 $73.8
Table 2 — Capital Expenditure by project and year
Capital Project Expenditure (Draft 8 February 2022)
(inflated)

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Total
Project ($,mil) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils)
Library $1.1 $10.0 $31.7 $40.1 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $82.9
Civic Plaza $0.0 $1.5 $2.6 $5.7 $0.5 $1.3 $1.4 $0.4 $0.0 $0.0 $13.3
Masonic Park $0.0 $0.4 $0.0 $6.0 $2.9 $0.0 $0.0 $0.0 $0.0 $0.0 $9.3
Museum & Exhibition Centre $0.0 $6.8 $0.0 $2.6 $16.1 $32.7 $33.7 $14.5 $0.0 $0.0 $106.4]
Civic Whare $0.0 $2.5 $0.6 $15.1 $3.1 $0.0 $0.0 $0.0 $0.0 $0.0 $21.2
Baycourt Upgrade $0.0 $0.6 $0.0 $0.0 $0.0 $5.0 $5.6 $0.0 $0.0 $0.0 $11.3
Waterfront Reserve $0.0 $0.4 $0.0 $1.0 $5.9 $8.2 $0.0 $0.0 $0.0 $0.0 $15.5
Willow Street $0.0 $0.4 $0.9 $3.3 $8.5 $0.0 $0.0 $0.0 $0.0 $0.0 $13.1
Durham Street $0.0 $0.3 $0.0 $0.0 $0.0 $0.4 $4.2 $0.0 $0.0 $0.0 $4.8
Wharf $0.0 $0.0 $0.0 $0.0 $2.2 $12.7 $10.7 $0.0 $0.0 $0.0 $25.6)
Total $1.1 $22.8 $35.8 $73.8 $39.1 $60.4 $55.5 $14.8 $0.0 $0.0 $303.4]
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Table 3 — Operating Expenditure by project year by year

Net Operating Costs by project (Draft 8 February 2022)

(inflated costs)

2023 2024 2025 2026 2027 2028 2029 2030 2031
Project ($,000) ($,000) ($,000) ($,000) ($,000) ($,000) ($,000) ($,000) ($,000)
Library $388 $830 $2,103 $5,981 $6,284 $6,237 $6,190 $6,143 $6,096
Civic Plaza $25 $104 $204 $620 $692 $774 $890 $922 $919
Masonic Park $7 $14 $119 $220 $487 $600 $595 $591 $587
Museum & Exhibition Centre $59 $119 $142 $165 $956 $2,604 $6,391 $9,022 $8,972
Civic Whare $22 $43 $175 $502 $1,301 $1,351 $1,341 $1,330 $1,320
Baycourt Upgrade $11 $22 $22 $22 $126 $339 $1,013 $1,002 $992
Waterfront Reserve $7 $14 $72 $161 $500 $834 $828 $822 $817
Willow Street $5 $10 $10 $10 $19 $111 $313 $311 $309
Durham Street $7 $14 $32 $49 $220 $665 $998 $991 $985
Wharf $0 $0 $0 $0 $254 $809 $1,592 $1,585 $1,586
Civic Precinct Support $998 $537 $450 $462 $474 $918 $1,293 $0 $0
Total Operational Cost $1,529 $1,707 $3,328 $8,192 $11,314 $15,242 $21,444 $22,720 $22,582
Rates impact 0.4% 0.2% 0.6% 1.3% 0.8% 0.9% 1.3% 0.3% 0.0%
Cumulative Rates Impact 0.6% 1.2% 2.5% 3.3% 4.3% 5.6% 5.9% 5.9%
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Table 4 — Operating Expenditure by category year by year

Operating Costs by Category (Draft 8 February 2022)
(inflated costs)

2023 2024 2025 2026 2027 2028 2029 2030 2031
Project ($,000) ($,000) ($,000) ($,000) ($,000) ($,000) ($,000) ($,000) ($,000)
Operating Costs $1,198 $537 $617 $1,619 $2,212 $4,330 $6,305 $5,246 $5,381
Depreciation $0 $53 $53 $2,969 $4,190 $4,190 $7,593 $10,687 $10,687
Loan Interest $331 $1,117 $2,658 $3,843 $5,274 $8,111 $9,188 $9,188 $9,188|
Revenue $0 $0 $0 -$164 -$168 -$1,052 -$1,081 -$1,599 -$1,640)
Interest on Reserve $0 $0 $0 -$75 -$194 -$337 -$562 -$802 -$1,034]
Total $1,529 $1,707 $3,328 $8,192 $11,314 $15,242 $21,444 $22,720 $22,582
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Attachment 2 — Civic Precinct Status Quo - Detailed Financials

Table 1 — Key Financial Factors

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Total
Key Financials ($,mil) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils)
Total Capital Projects $1.10 $14.33 $34.96 $66.85 $6.47 $1.32 $1.39 $0.37 $0.00 $0.00 $126.8
Total Operating Costs $0.00 $0.44 $0.99 $2.60 $7.32 $8.76 $8.96 $9.02 $8.99 $8.92 $0.00
Rates Impact NA 0.2% 0.2% 0.5% 1.3% 0.4% 0.1% 0.1% 0.0% 0.0% 0.0%)
Cumulative Rates Impact NA 0.0% 0.4% 0.9% 2.2% 2.6% 2.7% 2.8% 2.8% 2.8% 2.8%)
Net Debt $1.10 $11.9 $30.8 $54.5 $4.9 $1.3 $1.4 $0.4 $0.0 $0.0" $106.4]
Net Debt Cumulative $1.10 $13.0 $43.8 $98.3 $103.3 $104.6 $106.0 $106.4 $106.4 $106.4 $106.4
Crown and External Grant Funding 0 $0.0 $6.5"7 $12.3" $1.5"7 $0.07 $0.0” $0.07 $0.07 $0.0" $20.4
Crown & Ext Grant Cumulative 0 $0.0 $6.5 $18.8 $20.4 $20.4 $20.4 $20.4 $20.4 $20.4 $20.4
Table 2 — Capital Expenditure by project and year
Capital Project Expenditure (Draft 8 February 2022)
(inflated)

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Total
Project ($,mil) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils)
Library & Community Hub $1.1 $10.0 $31.7 $40.1 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $82.9
Public Amenities Space (surroundings of
Library & Whare) $0.0 $1.5 $2.6 $5.7 $0.5 $1.3 $1.4 $0.4 $0.0 $0.0 $13.3
Masonic Park Upgrade $0.0 $0.4 $0.0 $6.0 $2.9 $0.0 $0.0 $0.0 $0.0 $0.0 $9.3
Council Chambers/Civic Whare (located
on Willow Street) $0.0 $2.5 $0.6 $15.1 $3.1 $0.0 $0.0 $0.0 $0.0 $0.0 $21.2
Total $1.1 $14.3 $35.0 $66.9 $6.5 $1.3 $1.4 $0.4 $0.0 $0.0 $126.8
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Table 3 — Operating Expenditure by project year by year

Net Operating Costs by project (Draft 8 February 2022)

(inflated costs)

2023 2024 2025 2026 2027 2028 2029 2030 2031
Project ($,000) ($,000) ($,000) ($,000) ($,000) ($,000) ($,000) ($,000) ($,000)
Library & Community Hub $388 $830 $2,103 $5,981 $6,284 $6,237 $6,190 $6,143 $6,096
Public Amenities Space (surroundings of
Library & Whare) $25 $104 $204 $620 $692 $774 $890 $922 $919
Council Chambers/Civic Whare (located
on Willow Street) $22 $43 $175 $502 $1,301 $1,351 $1,341 $1,330 $1,320
Masonic Park Upgrade $7 $14 $119 $220 $487 $600 $595 $591 $587
Total Operational Cost $442 $991 $2,601 $7,323 $8,764 $8,962 $9,016 $8,986 $8,922
Rates impact 0.2% 0.2% 0.5% 1.3% 0.4% 0.1% 0.1% 0.0% 0.0%
Cumulative Rates Impact 0.4% 0.9% 2.2% 2.6% 2.7% 2.8% 2.8% 2.8%
Table 4 — Operating Expenditure by category year by year
Operating Costs by Category (Draft 8 February 2022)
(inflated costs)

2023 2024 2025 2026 2027 2028 2029 2030 2031

Project ($,000) ($,000) ($,000) ($,000) ($,000) ($,000) ($,000) ($,000) ($,000)
Operating Costs $200 $0 $167 $1,157 $1,270 $1,315 $1,378 $1,413 $1,449
Depreciation $0 $53 $53 $2,969 $3,895 $3,895 $3,944 $3,978 $3,978
Loan Interest $242 $938 $2,381 $3,437 $3,954 $4,206 $4,249 $4,249 $4,249
Revenue $0 $0 $0 -$164 -$168 -$173 -$177 -$182 -$187
Interest on Reserve $0 $0 $0 -$75 -$188 -$282 -$377 -$472 -$567
Total $442 $991 $2,601 $7,323 $8,764 $8,962 $9,016 $8,986 $8,922
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12 DISCUSSION OF LATE ITEMS

13 PUBLIC EXCLUDED SESSION

RESOLUTION TO EXCLUDE THE PUBLIC

RECOMMENDATIONS
That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under section
48 of the Local Government Official Information and Meetings Act 1987 for the passing of this
resolution are as follows:

General subject of Reason for passing this resolution in Ground(s) under section
each matter to be relation to each matter 48 for the passing of this
considered resolution

13.1-TCC's s7(2)(i) - The withholding of the information is s48(1)(a) - the public
Infrastructure Funding | necessary to enable Council to carry on, conduct of the relevant
and Financing without prejudice or disadvantage, negotiations | part of the proceedings of
proposals - TSP and (including commercial and industrial the meeting would be likely
Tauriko West negotiations) to result in the disclosure

of information for which
good reason for
withholding would exist
under section 6 or section
-

14 CLOSING KARAKIA
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Attachment 1 - Annual Plan 2023 Capital Expenditure Summary

Project Delivery Type Budget 2022 Forecast 2022 Forecast %| Annual Plan 2023
TCC Capital Delivery 243,575,954 209,950,416 86% 273,116,855
Land Purchase 21,658,246 6,643,341 31% 10,826,458
Land Purchase (Provisional) 5,000,000 35,047 1% 5,150,000
Reimbursement Developer 13,299,102 12,756,574 96% 11,269,046
External 2,971,727 1 0% 3,952,457
Total Capital Expenditure 286,505,029 229,385,379 80% 304,314,816
. . : Distribution of
Capital Expenditure by Delivery Type Project Delivery
300,000,000
Budget 2022
250,000,000 Other
15%
200,000,000 l
150,000,000
100,000,000 Annual Plan
2023
50,000,000 Other
10%
TCC Capital Delivery  Land Purchase Land Purchase Reimbursement External
(Provisional) Developer
H Budget 2022  m Forecast 2022 Annual Plan 2023

New Programmes/Projects Impacting Annual Plan 2023

Programme/Project AP 2023 Total Project $
Civic Rebuild Capital Programme 12,815,289 231,457,219
Te Papa Intensification 3 Waters Renewals/Upgrades CBD 1,750,000 15,000,000
Tauriko West - Cambridge Road Intersection Upgrade 6,700,000 52,752,000

Agreed Spaces & Places Project Increases

Programme/Project AP 2023 Increase|  Project Increase
Omanawa Falls 2,632,912 2,504,443
Destination Skate Park 1,378,252 1,376,002
Elizabeth St Streetscape Upgrades 1,232,278 683,780







TaurangaCity

Forecast Statement of Comprehensive Revenue and Expense as at 11 Feb 2022

2023 All of
2023 All of  Council Annual
Council LTP Plan Budget

Budget (000’s) (000’s) variance Comment
REVENUE
OPERATING REVENUE
Rates 267,631 269,076 1,445
Grants & Subsidies 10,340 10,676 336 Increase in subsidies for Sustainability & Waste
s men e o
Finance Revenue 1,425 2,891 1,466 Increase in forecast term deposit revenue
TOTAL OPERATING REVENUE 335,213 342,342 7,129

ASSET DEVELOPMENT REVENUE & OTHER GAINS

Development Contributions 34,993 34,993 0

Other Gains 1,380 1,380 0

Grants, Subsidies & Other Capital Expenditure NZTA subsidy reduction $23m reflecting changes to capital programme; subsidies

7 2,701 21 4
Contributions 3,585 52,70 (20,884) for Sustainability & Waste +$738k
Vested Assets 25,482 25,482 0
TOTAL ASSET DEVELOPMENT REVENUE & OTHER 135,441 114,557 (20,884)
GAINS
TOTAL REVENUE 470,654 456,899 (13,755)
EXPENSE

OPERATING EXPENDITURE

Salaries increase $2.4m across the organisation including the new Civic Precinct

Personnel Expenses 85,505 88,846 3,341 . ; R . .

support activity. Increase in temporary staff in Building Services.
Depreciation & Amortisation Expenses 81,374 74,613 (6,762) Now reviewed to align with 2/21 revaluations and updated capital programme
Finance Expenses 26,758 26,834 76

Waters R&M +$1.8m, Insurance +51.9m (professional indemnity and due to
significant asset revaluation), Civic Precinct support +$900k, some loan-funded, BVL

Other Operating Expenses 154,700 171,931 17,230 & Community development grants +$3.6m, Biosolid provision expense +$5m
(timing change), Consultancy $2.3m including placeholders relating to reform and
other initiatives.

TOTAL OPERATING EXPENDITURE 348,337 362,224 13,886

NON OPERATING EXPENDITURE

Other Losses 0 0 0
Unrealised Loss on Interest Swaps 0 0 0
Provisions Expense 1,200 1,200 0
TOTAL OTHER EXPENSES 1,200 1,200 0
TOTAL EXPENDITURE 349,537 363,424 13,886
SURPLUS/(DEFICIT) BEFORE TAX 121,116 93,475 (27,641)

OTHER COMPREHENSIVE REVENUE & EXPENSE

Asset Revaluation Reserve Gains/(Losses) 161,046 161,046 0

OTHER COMPREHENSIVE REVENUE & EXPENSE 161,046 161,046 0

Red font denotes significant change since December update.







Airport
Summary for 2022/23 proposed changes

A regular review of landing fees are carried out every 5 years.
Airport car park charges were last increased in December 2018.

CURRENT PROPOSED

[ % change
_I[_?Qr:jslzgrirka}rrg?asf:or Non Regular Passenger 2021/22 2022123 g
Helicopters and all aircraft < 800kgs $11.50 $11.50 0.0%
All Aircraft 800 - 1,650kgs $17.25 $17.25 0.0%
All Aircraft 1,650 - 2,500kgs $23.00 $23.00 0.0%
All Aircraft 2,500 - 4,000kgs $28.75 $28.75 0.0%
All Aircraft 4,000 - 5,000kgs $46.00 $46.00 0.0%
All Aircraft 5,000 - 10,000kgs $69.00 $69.00 0.0%
All Aircraft 10,000 - 15,000kgs $127.65 $127.65 0.0%
All Aircraft 15,000 - 25,000kgs $195.50 $195.50 0.0%
All Aircraft > 25,000kgs $460.00 $460.00 0.0%

Landing Charges for Regular Passenger Transport Aircraft above 5,000kg

Base Terminal Charge (per passenger) $4.84 $4.84 0.0%
Terminal Development Charge (per passenger) 0.0%
(effective 1 February 2019) $2.46 $2.46 ]

Landing charges will be invoiced to the registered aircraft owner monthly, unless paid on the day of
landing.

Weights are based on maximum certified take-off weight (MCTOW) of the aircraft.
All powered aircraft carrying out circuits and local training will be charged for one landing per training
session.

These charges are set in accordance with section 9 of the Airport Authorities Act.






Airport Carpark Charges (Short Term) 2021/22 2022/23 % change
Up to 1hr $2.00 $3.00 50.0%
1-2hr $4.00 $6.00 50.0%
2-3hr $6.00 $9.00 50.0%
3-4hr $8.00 $12.00 50.0%
4-5hr $10.00 $15.00 50.0%
5-6hr $12.00 $18.00 50.0%
6-7hr $14.00 $20.00 42.9%
7-8hr $15.00 $20.00 33.3%
1 day $15.00 $20.00 33.3%
2 days $30.00 $40.00 33.3%
3 days $45.00 $60.00 33.3%
4 days $60.00 $80.00 33.3%
5 days $70.00 $100.00 42.9%
6 days $80.00 $120.00 50.0%
Maximum $90.00 $160.00 77.8%
Lost Ticket $90.00 $160.00 77.8%

Note: Parking for 20 minutes for drop off and pick up of passengers on scheduled flights is free.

Airport Carpark Charges (Long Term) 2021/22 2022/23 % change
Up to 1hr $2.00 $3.00 50.0%
1-2hr $4.00 $6.00 50.0%
2-3hr $6.00 $9.00 50.0%
3-4hr $8.00 $12.00 50.0%
4-5hr $10.00 $15.00 50.0%
5-6hr $12.00 $15.00 25.0%
6-7hr $14.00 $15.00 7.1%
Over 5h - 1 day $14.00 $20.00 42.9%

2 days $14.00 $35.00 150.0%
3 days $28.00 $50.00 78.6%
4 days $42.00 $65.00 54.8%

5 days $55.00 $80.00 45.5%

6 days $55.00 $95.00 72.7%
Maximum $55.00 $95.00 72.7%
Lost Ticket $90.00 $95.00 5.6%
Airport Taxi Fees 2021/22 2022/23 % change
Annual Licence per taxi $20.00 $20.00 0.0%
Per use of rank $2.00 $2.00 0.0%

Bulk billing arrangements available






Animal Services

Summary for 2022/23 proposed changes

Proposed increase to dog registration fees to match operational costs.

Increase of mileage reimbursement fee to reflect the current rate.

Please note: Any dog over the age of three months and not registered or re-registered by 30 June
of each year is an unregistered dog (even though the discount period continues to 31 July your
dog’s registration expires on the 30 June of each year).

CURRENT PROPOSED %
2021/22 2022/23 change
Registration Registration
Fe% (if paid Paneilty Fe?e (if paid PeFrgzlty
before 1 before 1
August) August)
Dog owner Classification
Normal $92.00 $138.00 $97.00 $145.00 5.43%
Dangerous Dogs (classified) $138.00 $207.00 $145.00 $217.50 5.07%
Microchip fee - Impounded dog $30.00 $30.00 $30.00 N/A 0.00%
Microchip fee - Non- Impounded $25.00 $25.00 $25.00 N/A 0.00%

Pro-rata fees apply for dogs that turn three months old on or after 1 July, dogs that are imported into New
Zealand or dogs adopted from the SPCA.

Exemptions

Any certified disability assist dog
(s75 Dog Control Act 1955)

Nil fee

Nil fee

Nil fee

Nil fee

N/A

Dogs owned by:

Aviation Security Services
Department of Conservation
Department of Corrections
Ministry of Agriculture and forestry
Ministry of Defence

Ministry of Fisheries

New Zealand Customs Service
New Zealand Defence Force

New Zealand Police

Director of Civil Defence and
Emergency Management (whilst
those dogs are on active duty)

Nil fee

Nil fee

Nil fee

Nil fee

N/A

Impounding

Non
Registered

Registered

Non
Registered

Registered

First impounding

$85.00

$55.00

$87.50

$56.00

2.94%

Second impounding

$125.00

$125.00

$129.00

$129.00

3.20%

Third impounding

$180.00

$180.00

$185.00

$185.00

2.78%

Fourth and subsequent impounding

$250.00

$250.00

$260.00

$260.00

4.00%

Sustenance fee (per day or part of)

$10.00

$10.00

$10.00

$10.00

0.00%

Dogs released after hours

$45.00

$45.00

$50.00

$50.00

11.11%






CURRENT PROPOSED

%

Infringement Offences (as set by legislation) 2021/22 2022/23 change
Wilful obstruction of a Dog Control Officer $750.00 $750.00 0.0%
Failure or refusal to supply information or wilfully providing $750.00 $750.00 0.0%
false particulars ' ' '
Failure to supply information or wilfully providing false $750.00 $750.00 0.0%
particulars about a dog ' ' '
Failure to comply with any Dog Control Bylaw $300.00 $300.00 0.0%
Failure to comply with effects of disqualification $750.00 $750.00 0.0%
Failure to comply with requirements of dangerous dog

classification $300.00 $300.00 0.0%
Fraudulent sale or transfer of a dangerous dog $500.00 $500.00 0.0%
Failure to comply with requirements of menacing

classification $300.00 $300.00 0.0%
Failure to implant a microchip transponder in dog $300.00 $300.00 0.0%
False statement relating to dog registration $750.00 $750.00 0.0%
Failure to register dog $300.00 $300.00 0.0%
Fraudulent procurement or attempt to procure replacement

dog registration label or disc $500.00 $500.00 0.0%
Failure to advise change of dog ownership $100.00 $100.00 0.0%
Failure to advise change of address $100.00 $100.00 0.0%
Remov_al, swapping or counterfeiting of registration $500.00 $500.00 0.0%
label/disc

Failure to keep dog controlled or confined on private land $200.00 $200.00 0.0%
Failure to keep dog under control $200.00 $200.00 0.0%
Failure to provide proper care and attention, to supply

proper or sufficient food, water, shelter, or adequate $300.00 $300.00 0.0%
exercise

Failure to carry leash in public $100.00 $100.00 0.0%
Failure to undertake dog owner education programme or

dog obedience course (or both) $300.00 $300.00 0.0%
Failure to comply with obligations of probationary owner $750.00 $750.00 0.0%
Failure to comply with barking dog abatement notice $200.00 $200.00 0.0%
Failure to advise of muzzle and leashing requirements $100.00 $100.00 0.0%
Falsely notifying death of dog $750.00 $750.00 0.0%
Allowing dog known to be dangerous to be at large $300.00 $300.00 0.0%
unmuzzled or unleashed

Releasing dog from custody $750.00 $750.00 0.0%






%

Other dog fees 2021/22 2022/23 change
Surrender fee $60.00 $60.00 0.0%
Seizure fee $100.00 $100.00 0.0%
Replacement Registration Tag $10.00 $10.00 0.0%
%
Adoption Fees 2021/22 2022/23 change
Male dogs $250.00 $280.00 12.0%
Female dogs $280.00 $300.00 7.1%
Stock control fees CURRENT PROPOSED
%
For every: Horse, cattle, deer, ass, mule or pig 2021/22 2022/23 change
Impounding $55.00 $56.60 2.9%
Conveying Actual cost Actual cost N/A
Sustenance (per day or part thereof) Actual cost Actual cost N/A
%
Sheep or goat 2021/22 2022/23 change
Impounding $55.00 $56.60 2.9%
Conveying Actual cost N/A
Sustenance (per day or part thereof) Actual cost N/A
%
Service of Notices 2021/22 2022/23 change
Service of Notices $15.00 $15.00 0.0%
!nsert!on of Notice in Newspaper (plus actual cost of $15.00 $15.00 0.0%
insertion)
Call Out Fee $135.00 $135.00 0.0%
Mileage (per kms) 0.79 0.79 0.0%






Asset Protection Bond & Service Connection Fees

Summary for 2022/23 proposed changes

Proposed increases for Service Connection fees for 2022/23. The increase reflects actual
processing costs. Inflation and rounding has been applied to all other proposed user fees
for 2022/23.

Processing and Inspection Fees for Asset Protection Bond

1. Asset protection bonds are deposits only.

2. Where Council incurs additional cost in administering the asset protection bond then additional fees
will be charged. Examples of incurring additional cost include undertaking additional inspections over
and above those stated below, arranging for sub-standard works or damaged assets/infrastructure to
be brought up to the required standards, re-inspections of work etc.

3. Where additional fees are charged, the fees will be charged on a time and cost basis with a minimum
fee of 1 hour plus disbursements and deducted from the bond amount prior to refund

4. Foritem 3 above if the value of the additional fees exceeds the value of the bond then Council will
invoice the Bond Holder for the balance outstanding

CURRENT PROPOSED
%

Refundable Asset Protection Bond 2021/22 2022/23 change
Refundable asset protection bond (where double check $1,010.00 o
value or RPZ not required) - residential (no GST) $1,050.00 4.0%
Refundable asset protection bond where double check $2,200.00 o
valve or RPZ required - residential (no GST) $2,250.00 23%
Refundable asset protection bond (where double check $2,020.00 o
value or RPZ not required) - commercial (no GST) $2,050.00 1.5%
Refundable asset protection bond where double check $5,000.00 o
valve or RPZ required - commercial (no GST) $5,100.00 2.0%

. . 2021/22 2022/23 %
Bond Processing and Inspection Fees change
Bond processing and inspection fee (no vehicle crossing) $250.50 $257.76 2.9%
Bond_processmg and inspection fee (with a vehicle $345.50 $355.52 2.9%
crossing)
;/(\alster, wastewater and stormwater connection inspection $146.50 $150.75 2. 9%

2021/22 2022/23 %

Service Connection Fees change
Service connection application fee $230.30 $236.98 2.9%
Streetlight relocation fee $480.00 $493.92 2.9%

Services that may require a Service Connection Approval are: Water / Wastewater / Stormwater Connections;
Streetlight Relocation and Vehicle Crossings.
All Service Connection Applications require the payment of a refundable Asset Protection Bond.

%
Other Fees 2021/22 2022/23 change

Removal and replacement of juvenile street trees - per tree | $747.50 $769.18 2.9%






Baycourt

Summary for 2022/23 proposed changes

Proposed inflationary adjustment only.

CURRENT
2021/22

Terraces
Venue Rental - Complex Auditorium X Space Ts(r)r:;r:]e Greenroom (ng?e
COMMERCIAL* Commercial | Commercial | Commercial Commercial Commercial Green Rm

combined)
All day
| Conference/ $3,983.00 $2,465.00 $887.00 $290.00 $318.00 $607.99
Private Functions
Performances $3,853.00 $2,384.00 $870.00 $176.00 $176.00 $351.99
Exhibitions $3,853.00 $2,384.00 $612.00 $307.00 $307.00 $614.01
Pre/ Post Show
Function N/A N/A $312.00 $312.00 $312.00 $623.99

PROPOSED
2022/23
Venue Rental - Complex Addison X Space Ts(r)rgr(:]e g(r)eoerz Terraces
COMMERCIAL Commercial | Commercial | Commercial Commercial | Commercial
Non-performance e.g.
meetings/conferences | $4,105.50 $2,541.50 $977.50 $333.50 $333.50 $632.50
[/private functions
Performances* $3,967.50 $2,461.00 $943.00 $230.00 $230.00 $402.50
Exhibitions $3,967.50 $2,461.00 $632.50 $230.00 $230.00 $402.50
Pre/Post Show
Function N/A N/A $345.00 $230.00 $230.00 $402.50
*or 12% of Box Office whichever is greater after ticketing fees
Surcharges
Statutory Days 50%
Additional 50%
Performance per day
% change
Venue Rental - Complex | Auditorium X Space Terrace Greenroom
Commercial Commercial | Commercial | Commercial Room . Commercial Terraces
Commercial

All day
/Conference/ 3.1% 3.1% 10.2% 15.0% 4.9% 4.0%
Private Functions
Performances 3.0% 3.2% 8.4% 30.7% 30.7% 14.3%
Exhibitions 3.0% 3.2% 3.3% -25.1% -25.1% -34.4%
Pre/Post Show N/A N/A 10.6% -26.3% -26.3% -35.5%

Function






CURRENT

2021/22
NOTE: COMMUNITY RATE applies to performances and exhibitions
only
Venue Rental — Complex | Auditorium X Space ngéﬁe Greenroom Terraces
" ; ) - g
COMMUNITY Community | Community | Community Community Community
All day
/Conference/ N/A N/A N/A N/A N/A N/A
Private Functions
Performances $1,926.50 $1,192.00 $435.00 $88.00 $88.00 $176.00
Exhibitions $1,926.50 $1,192.00 $306.00 $153.50 $153.50 $307.00
Pre/Post Show N/A N/A N/A N/A N/A N/A
Function
PROPOSED
2022/23

NOTE: COMMUNITY RATE applies to performances and exhibitions

only
Venue Rental - Terrace Terraces
COMMUNITY* Complex Addison X Space Room Green Room

Community | Community | Community | Community Community
Non-performance e.g.
meetings/conferences N/A N/A N/A N/A N/A N/A
/private functions
Performances $1,983.75 $1,230.50 $471.50 $115.00 $115.00 $201.25
Exhibitions $1,983.75 $1,230.50 $316.25 $115.00 $115.00 $201.25
Pre/Post Show N/A N/A N/A N/A N/A N/A
Function
*or 12% of Box
Office whichever is *Community rate is 50% of Commercial rate and applies to
greater after performances and exhibitions only.
ticketing fees
Surcharges
Statutory Days 50%
Additional
Performance per Day 50%

% change

Venue Rental - Complex Auditorium X Space Ts(r)r(;’:\ncqe Greenroom Terraces
COMMUNITY Community | Community | Community Community Community
All day
/Conference/ N/A N/A N/A N/A N/A N/A
Private Functions
Performances 2.97% 3.23% 8.39% 30.68% 30.68% 14.35%
Exhibitions 2.97% 3.23% 3.35% -25.08% -25.08% -34.45%
Pre/Post Show N/A N/A N/A N/A N/A N/A
Function






Bay Venues Limited (BVL)

2022/23 proposed changes

Proposed increases are subject to Council decisions.
Note: this is the subject of areport to Council.

Information on User Fees is published online at www.bayvenues.co.nz

BVL also determine the rounding of the fees

Venues, Community Halls and Centres.

Bay Venues Limited is a Council Controlled Organisation that manages the following:
Trustpower Baypark, Aquatic Venues including the Mount Hot Pools and Baywave, Indoor Sports

Tauranga City Council's Enduring Statement of Expectations states that fee increases can unilaterally
be implemented by BVL unless these fees are increasing by more than inflation.

BVL
2022/23
Aquatics General Entry
Baywave
Adult $8.10 $8.33 2.9%
Child/Senior $5.40 $5.56 2.9%
Family $21.80 $22.43 2.9%
Spectator $1.50 $1.54 2.9%
Hydroslide $5.60 $5.76 2.9%
Spa/Sauna - additional to entry fee $5.10 $5.25 2.9%
Spa/Sauna Only - Adult $8.40 $8.64 2.9%
Spa/Sauna Only - Senior $6.30 $6.48 2.9%
Greerton
Adult $5.20 $5.35 2.9%
Child/Senior $2.50 $2.57 2.9%
Family $12.40 $12.76 2.9%
Spectator $0.60 $0.62 2.9%
Memorial/Otumoetai
Adult $5.00 $5.15 2.9%
Child/Senior $2.50 $2.57 2.9%
Family $12.10 $12.45 2.9%
Spectator $0.60 $0.62 2.9%
Aquatics Lane Hire
Standard Lane Hire - Peak $8.80 $9.06 2.9%
Standard Lane Hire - Off-Peak $4.20 $4.32 2.9%
High User Lane Hire - Peak $8.80 $9.06 2.9%
High User Lane Hire - Off-Peak $4.20 $4.32 2.9%
Schools (9am - 3pm) $4.20 $4.32 2.9%
Adult Squad Baywave $4.00 $4.12 2.9%
Adult Squad Greerton/Memorial/Otumoetai $2.40 $2.47 2.9%
Child Squad Baywave $3.90 $4.01 2.9%

Baywave

$433.10

$445.66

Child Squad Greerton/Memorial/Otumoetai $1.80 $1.85 2.9%
Aquatics Memberships

2.9%

Greerton/Memorial/Otumoetai

$262.20

$269.80

2.9%




http://www.bayvenues.co.nz/



BVL

CURRENT % Change vs
2021/22 o current
Trustpower Arena
Adult - Standard $47.90 $49.29 2.9%
Adult - Community Regular $38.30 $39.41 2.9%
Youth/Senior - Standard $31.10 $32.00 2.9%
Youth/Senior - Community Regular $24.90 $25.62 2.9%
QEYC
Adult - Standard $33.60 $34.57 2.9%
Adult - Community Regular $26.80 $27.58 2.9%
Youth/Senior - Standard $23.80 $24.49 2.9%
Youth/Senior - Community Regular $19.00 $19.55 2.9%
Aquinas
Adult - Standard $25.70 $26.45 2.9%
Adult - Community Regular $21.90 $22.54 2.9%
Youth/Senior - Standard $17.60 $18.11 2.9%
Youth/Senior - Community Regular $15.40 $15.85 2.9%
Merivale Action Centre
Adult - Standard $25.70 $26.45 2.9%
Adult - Community Regular $21.90 $22.54 2.9%
Youth/Senior - Standard $17.60 $18.11 2.9%
Youth/Senior - Community Regular $15.40 $15.85 2.9%
Mount Sports Centre
Adult - Standard $25.70 $26.45 2.9%
Adult - Community Regular $21.90 $22.54 2.9%
Youth/Senior - Standard $17.60 $18.11 2.9%
Youth/Senior - Community Regular $15.40 $15.85 2.9%
BVL
2022/23
Bethlehem
Adult - Standard $24.20 $24.90 2.9%
Adult - Community Regular $19.40 $19.96 2.9%
Youth/Senior - Standard $18.80 $19.35 2.9%
Youth/Senior - Community Regular $15.20 $15.64 2.9%
Cliff Rd
Adult - Standard $12.00 $12.35 2.9%
Adult - Community Regular $9.70 $9.98 2.9%
Youth/Senior - Standard $8.50 $8.75 2.9%
Youth/Senior - Community Regular $6.80 $7.00 2.9%
Elizabeth St
Adult - Standard $12.00 $12.35 2.9%
Adult - Community Regular $9.70 $9.98 2.9%
Youth/Senior - Standard $8.50 $8.75 2.9%
Youth/Senior - Community Regular $6.80 $7.00 2.9%
Greerton
Adult - Standard $24.20 $24.90 2.9%
Adult - Community Regular $19.40 $19.96 2.9%
Youth/Senior - Standard $18.80 $19.35 2.9%
Youth/Senior - Community Regular $15.20 $15.64 2.9%
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Community Halls

BVL
Matua 2022/23
Adult - Standard $24.20 $24.90 2.9%
Adult - Community Regular $19.40 $19.96 2.9%
Youth/Senior - Standard $18.80 $19.35 2.9%
Youth/Senior - Community Regular $15.20 $15.64 2.9%
Tauriko Settlers Hall
Adult - Standard $21.40 $22.02 2.9%
Adult - Community Regular $14.50 $14.92 2.9%
Youth/Senior - Standard $16.30 $16.77 2.9%
Youth/Senior - Community Regular $13.70 $14.10 2.9%
Waipuna
Adult - Standard $21.40 $22.02 2.9%
Adult - Community Regular $14.50 $14.92 2.9%
Youth/Senior - Standard $16.30 $16.77 2.9%
Youth/Senior - Community Regular $13.70 $14.10 2.9%
Welcome Bay
Adult - Standard $24.20 $24.90 2.9%
Adult - Community Regular $19.40 $19.96 2.9%
Youth/Senior - Standard $18.80 $19.35 2.9%
Youth/Senior - Community Regular $15.20 $15.64 2.9%
BVL
2022/23

Community Centres

Arataki

XL Room (Heron/Dotterel Combined)

Adult - Standard $30.50 $31.38 2.9%
Adult - Community Regular $24.30 $25.00 2.9%
Youth/Senior - Standard $26.40 $27.17 2.9%
Youth/Senior - Community Regular $21.50 $22.12 2.9%
Large Room (Heron, Dotterel)
Adult - Standard $19.60 $20.17 2.9%
Adult - Community Regular $15.70 $16.16 2.9%
Youth/Senior - Standard $15.10 $15.54 2.9%
Youth/Senior - Community Regular $12.00 $12.35 2.9%
Medium Room (Kingfisher, Penguin)
Adult - Standard $14.30 $14.71 2.9%
Adult - Community Regular $11.40 $11.73 2.9%
Youth/Senior - Standard $12.40 $12.76 2.9%
Youth/Senior - Community Regular $10.00 $10.29 2.9%
Small Room (Sandpiper, Oystercatcher)
Adult - Standard $11.00 $11.32 2.9%
Adult - Community Regular $9.10 $9.36 2.9%
Youth/Senior - Standard $9.70 $9.98 2.9%
Youth/Senior - Community Regular $7.80 $8.03 2.9%
Papamoa Community Centre
Large Room (Tohora, Aihe)
Standard $28.70 $29.53 2.9%
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Community Regular $23.00 |  $23.67 2.9%
Medium Room (Mako)

Standard $26.50 $27.27 2.9%

Community Regular $19.60 $20.17 2.9%
Papamoa Community Centre (cont)

BVL
N “popuze | PROPOSED | % CIRARYS

Small Room (Tamure, Tarakihi, Patiki, Atrium) 2022/23

Standard $20.70 $21.30 2.9%

Community Regular $13.90 $14.30 2.9%
Papamoa Sport & Recreation Centre
Surfbreaker/ Dunes combined

Adult - Standard $30.50 $31.38 2.9%

Adult - Community Regular $24.30 $25.00 2.9%

Youth/Senior - Standard $30.50 $31.38 2.9%

Youth/Senior - Community Regular $24.30 $25.00 2.9%
Large Room (Surfbreaker Dunes, Beachside)

Adult - Standard $19.60 $20.17 2.9%

Adult - Community Regular $15.70 $16.16 2.9%

Youth/Senior - Standard $15.10 $15.54 2.9%

Youth/Senior - Community Regular $12.00 $12.35 2.9%
Medium Room (Driftwood)

Adult - Standard $14.30 $14.71 2.9%

Adult - Community Regular $11.40 $11.73 2.9%

Youth/Senior - Standard $12.40 $12.76 2.9%

Youth/Senior - Community Regular $10.00 $10.29 2.9%
Small Room (Seashell, Shoreline)

Adult - Standard $11.00 $11.32 2.9%

Adult - Community Regular $9.10 $9.36 2.9%

Youth/Senior - Standard $9.70 $9.98 2.9%

Youth/Senior - Community Regular $7.80 $8.03 2.9%
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Mount Beachside Holiday Park
Summary for 2022/23 proposed changes

CURRENT PROPOSED
2021/22 2022/23
gr?(;a':'/:gt Peak* Shoulder Off Shoulder Peak* Shoulder Off Shoulder
. 1 Peak 2 1 Peak 2
Sites
;;gm'“m $75.80 | NIA N/A NnA | $78.00 N/A N/A N/A
Site
(tandard) | $70.00 | $58.00 | $48.00 | $53.00 | $72.00 | $60.00 | $50.00 | $55.00
Additional
Person - $27.00 $25.00 $25.00 $25.00 $28.00 $26.00 $25.00 $26.00
adult
Additional
Person - $15.00 $10.00 $10.00 $10.00 $15.00 $10.00 $10.00 $10.00
child
Single rate N/A $30.00 $30.00 $30.00 N/A $30.00 $30.00 $30.00
Day stay -
per person N/A $30.00 | $30.00 | $30.00 N/A $30.00 | $30.00 | $30.00
Onsite
caravans $95.00 $80.00 $70.00 $80.00 $95.00 $80.00 $70.00 $80.00
Cabins -
Twin share $145.00 | $125.00 | $100.00 | $120.00 | $150.00 | $130.00 | $100.00 | $125.00
ISV | $180.00 | $160.00 | $130.00 | $150.00 |$190.00 | $170.00 |$140.00 | $160.00
% change

. Shoulder Off Shoulder
Caravan and Tent Sites Peak 1 Peak 2
Premium site 2.9% N/A N/A N/A
Site (standard) 2.9% 3.4% 4.2% 3.8%
Additional Person - adult 3.7% 4.0% 0.0% 4.0%
Additional Person - child 0.0% 0.0% 0.0% 0.0%
Single rate N/A 0.0% 0.0% 0.0%
Day stay - per person N/A 0.0% 0.0% 0.0%
Onsite caravans 0.0% 0.0% 0.0% 0.0%
Cabins - Twin share 3.4% 4.0% 0.0% 4.2%
Ensuite cabins 5.6% 6.3% 7.7% 6.7%

* Peak season is between 20 December through to 6 February

Other charges 2021/22 2022/23 % change
Washing machine $4.00 $4.00 0.0%
Dryers $4.00 $4.00 0.0%
Storage (per day) $15.00 $15.00 0.0%
Deposits 2021/22 2022/23 % change
For one-night stay $20.00 $20.00 0.0%
For two-night stay $40.00 $40.00 0.0%
For more than two-night stay $100.00 $100.00 0.0%
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Maximum refund 50% 50% 0.0%
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Annual Licence to Occupy (per annum) 2021/22 2022/23 % change
Seaview site $7,250.00 $7,400.00 2.1%
Non-Seaview site $6,250.00 $6,400.00 2.4%
Premium site N/A N/A
Information Centre Fees 2021/22 2022/23 % change
Brochure Display $170.00 $170.00 0.0%
Poster Display in Amenity Facilities

Al $550.00 $550.00 0.0%
A3 $350.00 $350.00 0.0%
A4 $200.00 $200.00 0.0%
Digital Advertising

Advertising in the info centre for 3 months $600.00 $600.00 0.0%
Advertising in the info centre for 6 months $900.00 $900.00 0.0%
Advertising in the info centre for 12 months $1,600.00 $1,600.00 0.0%

- Minimum site fee between 25 Dec - 2nd Sunday in January is $90.00 (includes two adults and

two children)

- Peak season is between 20th December to 6th February
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Building Services
Summary for 2022/23 proposed changes

Solar Heater processing charges have been waived as this area is something we are
promoting.

Levies unchanged as these are set by regulations.

Inconsistencies between Building Consent, Certificates of Acceptance and Minor
Variations fees aligned with Building Consent fees.

Filing fee for third party reports reduced to cover actual time taken.

Inflation and rounding has been applied to all other proposed user fees for 2022/23.

General notes on fees

Fees for building services can be paid in person at our customer service centre, or online through
internet banking, debit cards or credit cards. You'll need your invoice number and customer number
as shown on your invoice.

Any functions or services that are provided but are not specifically detailed in this schedule will be
charged at the relevant officer charge out rate. All charges by Council must be paid as soon as
practicable Applications that are not accepted at the time that they are submitted will incur
administration costs.

Where this document refers to Residential 1, 2, 3 or Commercial 1, 2, 3 this is the complexity of work
according to the National BCA Competency Assessment System Levels.

Solid or liquid fuel heaters

Solid or liquid fuel heaters (residential pre-approved models only). The fixed fee includes processing,
inspections, administration and a Code Compliance Certificate. Additional fees may apply if requests
for further information or additional inspections are required.

CURRENT PROPOSED %

2021/22 2022/23 Change
_Solld or liquid fuel heaters (freestanding one $455.00 $468.00 2 86%
inspection)
_Solld or liquid fuel heaters (Inbuilt two $645.00 $663.00 2 79%
inspections)
Solar Water Heater 2021/22 2022/23 % change
Solar Water Heater - processing costs covered
by rates $445.00 $0.00 -100.00%
Building Consent Fees 2021/22 2022/23 % change
Staff hourly rates (including GST) Per hour Per hour
Administration $150.00 $155.00 3.33%
Code Compliance Auditors $195.00 $200.00 2.56%
Building Officers $234.00 $240.00 2.56%
General Specialist Engineer & Consultants $237.00 $245.00 3.38%
Senior Specialist Engineer & Consultants $258.00 $265.00 2.71%
Team Leader $273.00 $280.00 2.56%
Manager/Project Manager/Legal Services $282.00 $290.00 2.84%
Structural Engineering Processing Fee $258.00 $265.00 2.71%
Please Note: External Specialists fees are Actual costs Actual costs
charged out if they exceed the staff hourly rates | plus TCC admin | plus TCC admin N/A
at actual costs plus TCC admin time. time time
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Project Information Memoranda (PIM) -

0,
Fixed Fee 2021/22 2022/23 0% change
Residential $633.00 $650.00 2.69%
Commercial $799.00 $822.00 2.88%
Building Consent Extension of time
(To commence building work under a building 2021/22 2022/23 % change
consent).
Residential $150.00 $155.00 3.33%
Commercial $190.00 $195.00 2.63%
Online System Fee 2021/22 2022/23 % change
Project value up to $19,999 No Charge No Charge N/A
Project value $20,000 to $99,999 $41.00 $42.00 2.44%
Project value $100,000 to $499,999 $115.00 $118.00 2.61%
Project value $500,000 to $999,999 $368.00 $379.00 2.99%
Project value over $999,999 $633.00 $651.00 2.84%
Amended Plans
(plus hourly charge as applicable) 2021/22 2022/23 % change
Amended building Consent, Applications —
project Value (amendment) up to $9,999 $72.00 $74.09 2.90%
Amended building Consent, Applications —
project Value (amendment) - $10,000 to $19,999 $145.00 $149.21 2.90%
Amended building Consent, Applications —
project Value (amendment) - $20,000 to
$99,999 $209.00 $215.06 2.90%
Amended building Consent, Applications —
project Value (amendment) - $100,000 and over $367.00 $377.64 2.90%
On-site minor variation (Residential) $90.00 $195.00 116.67%
On-site minor variation (Commercial) $90.00 $237.00 163.33%
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CURRENT PROPOSED %

Certificate of Acceptance (COA)
Application 2021/22 2022/23 change
Current Building Consent fees will also be
charged in addition to the application fee
Residential (Non- refundable COA application
acceptance fee, plus normal Building Consent
fees).
This fee is still payable if the COA application
once reviewed is refused. $760.00 $782 2.89%
Commercial (Non- refundable COA application
acceptance fee, plus normal Building Consent
fees). This fee is still payable if the COA
application once reviewed is refused. $994.00 $1,023 2.92%
COA Administration Fee - fixed fee $190.00 $225 18.42%
COA Site Inspection - Residential - per 45min New
inspection slot $182.00 $195
COA Site Inspection - Commercial - per 45min New
inspection slot $228.00 $237
Building Conse_znt Administration 2021/22 2022/23 % change
Charges & Levies

_— . $
Building Consent Checking Fee (per hour) $219.00 295 00 2.7%

$1.25 per
Building Consent Authority Accreditation and $1,000 (or part
Assessment Levy. Charged for meeting the there-after) of $ 0.0%
standards and criteria under the Building building works 1.25 '
Accreditation Regulations 2006 $20,000 or
more

Building research levy ($1 per $1,000 (or part $1 per $1,000
there-after of building works $20,000 or more). (or part there- $
The Building Act 2004 requires the Council to after) of building 1.00 0.0%
collect a levy to be paid to the Building Research | works $20,000 '
Association of NZ (BRANZ). or more
Building levy ($1.75 per $1,000 (or part there- $1%1(5(§5(or)re;;art
after of building works $20,444 or more). The '

. ; . there-after) of $
Building Act 2004 requires Council to collect a buildi 0.0%
levy to be paid to the Ministry Business uilding works L.75

y fo b€ p y 20,444 or
Innovation and Employment (MBIE). $20,

more
Code Compliance Certificate (CCC)
2021/22 2022/23 % change

Project value up to $19,999 - fixed fee, plus
hourly charges as applicable $148.00 $152.00 2.70%
Project value $20,000 to $99,999 - fixed fee,
plus hourly charges as applicable $383.00 $394.00 2.87%
Project value $100,000 to $499,999 - fixed fee,
plus hourly charges as applicable $563.00 $579.00 2.84%
Project value $500,000 and over - fixed fee, plus
hourly charges as applicable $1,029.00 $1,059.00 2.92%
Historic Code Compliance Certificate (older than
5 years old) Drainage, Solid Fuel Heaters, Solar,
Retaining Walls - fixed fee, in addition to CCC
project value fees, plus hourly charge fees as
applicable. $383.00 $394.00 2.87%
Historic Residential Code Compliance Certificate
(older than 5 years old) - fixed fee, in addition to $770.00 $792.00 2.86%
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CCC project value fees, plus hourly charge fees
as applicable.

Historic Commercial Code Compliance
Certificate (older than 5 years old) - fixed fee, in
addition to CCC project value fees, plus hourly

charge fees as applicable. $1,515.00 $1,559.00 2.90%

CCC Reactivation Fee $250.00 $257.00 2.80%

Compliance Schedule

2021/22 2022/23 % change

Schedule Application Base Fee - fixed fee, plus

fee per feature and hourly charges as applicable $129.00 $133.00 3.10%

Amendment to Compliance Schedule - fixed fee,

plus fee per feature and hourly charges as

applicable $117.00 $120.00 2.56%

Additional Fee per Feature Identified in

Schedule $31.00 $32.00 3.23%

Building Warrant of Fitness Site Audit per hour $193.00 $199.00 3.11%

Expired BWOF charge - fixed fee $193.00 $199.00 3.11%

Non- compliance (Notice to fix charge) - fixed

fee $193.00 $199.00 3.11%

Process Building Warrant of Fitness - fixed fee $108.00 $111.00 2.78%

Site Inspections 2021/22 2022/23 % change

Residential $190.00/0.75hrs $195.00 2.56%

Commercial $230.00/0.75hrs $237.00

Building Inspections same day cancellation $190.00

(each) - Residential Residential $195.00

Building Inspections same day cancellation $230.00

(each) - Commercial Commercial $237.00

Other Building Charges 2021/22 2022/23 % change

NZ Fire Service Review Unit Charges Actual Cost Actual Cost N/A

Building Reports 2021/22 2022/23 % change

Subscription of Building Consent Approval

Information

Weekly service - fee per week $25.00 $26.00 4.00%

Monthly service - fee per month $50.00 $51.00 2.00%

CURRENT PROPOSED

Earthworks Monitoring 2021/22 2022/23 % change
[ Monitoring Fee | $226.00 $233.00 | 3.10%

Certificate of Public use 2021/22 2022/23 % change

Provided that where the cost to process a

certificate for public use exceeds the scheduled

deposit fee then additional time will be charged

at the relevant officer charge out rate.

Commercial 1 & 2 $675.00 $695.00 2.96%

Commercial 3 $1,037.00 $1,067.00 2.89%

Certificate of Public Use extension of time $303.00 $312.00 2.97%
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TCC Admin Fee for Building Act notice 2021/22 2022/23 % change
Section 72, Section 75, Section 124 notice
administration fee - fixed fee, actual time and o
LINZ registration cost will be charged directly to $216.00 $222.00 2.78%
the applicant by Council's solicitors.
Building Act Section 37 Administration fee $219.00 $225.00 2.74%
Exemption Fee (application for exemption from
the building consent requirements). o
For project value up to $19,999 - fixed fee, plus $219.00 $225.00 2.74%
hourly charge fees as applicable.
Exemption Fee (application for exemption from
the building consent requirements). o
For project value $20,000 to $499,999 - fixed $521.00 $536.00 2.88%
fee, plus hourly charge fees as applicable.
Exemption Fee (application for exemption from
the building consent requirements). 0
For project value $500,000 and over - fixed fee, $1,027.00 $1,057.00 2.92%
plus hourly charge fees as applicable.
Filing Fee - for receiving third party specialist
commercial building reports or other information $411.00 $240.00 -41.61%
to place on the property file at owner’s request.
(Note each document placed on Councils
property file must have a disclaimer in favour of,
acceptable to, & indemnifying Council in all
respects, put on the document and signed by the
applicant).
Waiver or Madification of the building code $135.00 $139.00 2.96%
Notice to Fix $430.00 $443.00 3.02%
Notice to Fix extension of time $175.00 $180.00 2.86%
Obtaining a Certificate of Title charge $35.00 $36.00 2.86%
Swimming/Spa pool 2021/22 2022/23 % change
Swimming pool compliance inspection fee (each
inspection) $160.00 $165.00 3.13%
Pre- Application Advice 2021/22 2022/23 % change
Refer to hourly Refer to hourly
Pre- Application and Project concept charge out charge out
development meetings (based on the charge out | rates. First 0.5 rates. First 0.5 N/A
rates of the officers in attendance) hour free, then hour free, then
charge applies charge applies
Refer to hourly | Refer to hourly
Pre-Application - Commercial Quality Assurance charge out charge out
Projects (based on the charge out rates of the rates. First 0.5 rates. First 0.5 N/A

officers in attendance)

hour free, then
charge applies

hour free, then
charge applies
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Tauranga Cemetery Parks and Crematorium
Summary for 2022/23 proposed changes

Inflationary movement only.

%
CURRENT PROPOSED
change
2021/22 2022/23
Cremations
Adults 13 years and over - o
standard size casket $770 $792 2.9%
Children 5 - 12 years $371 $382 2.9%
Children under 5 years $167 $172 2.9%
Children under 6 months
Ashes Urn small - each $14 $14 2.9%
Ashes Urn large - each $28 $29 2.9%
Burial of Ashes 2021/22 2022/23 % change
Plot and o
Rose garden area Maintenance $1,070 $1,101 2.9%
Ashes berm area Plo_t and $456 $469 2.9%
Maintenance
Upright memorials ashes berm Plo_t and $714 $735 2 9%
area Maintenance
Memorial Garden 10,11,Palm tree | Plot and o
Section & Pohutukawa section Maintenance $571 $588 2.9%
Memorial Garden 6,7,8,9,12 & 13 | Flotand $885 $911 2.9%
Maintenance
Scatter ashes in Tauranga Plot and 0
Cemetery Park Maintenance $87 $90 2.9%
: Plot and 0
Ashes burial Maintenance $123 $127 2.9%
Ashes Plot Catholic & Plot and o
Presbyterian Maintenance $630 $648 2.9%
Burials 2021/22 2022/23 % change
Pyes Pa Cemeiery - Adults 13 Plo_t and $3.,346 $3,443 2 9%
years and over Maintenance
Pygs Pa Cemetery - Specialised Plo_t and $3,809 $3.919 2 9%
burial Maintenance
City Cemeteries Plot Plot and o
(Presbyterian)? Maintenance $3,346 $3,443 2.9%
Standard Casket Burial Fee $1,067 $1,098 2.9%
Pyes Pa RSA burial Burial Fee $1,067 $1,098 2.9%
Specialised burial (including Burial Fee $1,669 $1,717 2.9%
materials)
Oversize Casket - any casket
longer than 208cm x 71cm (6'10" . 0
x 28" or rectangular is considered Additional $290 $298 2.9%
oversize and extra depth.
Pyes Pa children's Row 5 - 12 Plot and $1,008 $1,037 2.9%
gars Maintenance ' ' )
y Burial Fee $181 $186 2.9%
. , Plot and 0
Pyes Pa children's Row under 5 Maintenance $749 $771 2.9%
years Burial Fee $123 $127 2.9%
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Second burial - Adult (includes $1,383 $1,423 2 9%
reopen fee)

Second burial - Child under 13 0
years (includes reopen fee) $392 $403 2.9%
FeeT to disinterment in addition to $5.029 $5.175 2 9%
burial fees

Late fee® $350 $360 2.9%
Additional charge for burial on

Saturday or after 5pm Monday- $328 $338 2.9%
Friday

Memorial Only 2021/22 2022/23 % change
Granite Book of Memory and $885 $911 2 9%
Plaque

Book of Memory Inscription o
(Chapel Display) $101 $104 2.9%
Chapel and Lounge 2021/22 2022/23 % change
Chapel h|re - 1 hour Chapel time $280 $288 2 9%
plus 30 mins set up

Chapel hire - Maximum 30 mins 0
Chapel time plus 10 mins set up $146 $150 2.9%
Tui Lounge* $280 $288 2.9%
Funeral Directors 2021/22 2022/23 % change
Discount for the processing of

customer invoices and prompt 10% N/A
payment

Additional charges 2021/22 2022/23 % change
Public Holiday Surcharge $490 $504 2.9%
Couriering ashes, national o
(international by negotiation) $87 $90 2.9%
Administration Fee (For funerals o
without a Funeral Director) $146 $150 2.9%
Burial Service Package - Based on 1-hour

use of Chapel and Lounge® 2021/22 2022/23 % change
(Includes - Burial Fee, Chapel Hire

and Function Facility) Burial Plot $1,583 $1,629 2.9%
additional

Cremation Service Package - Based on 1-

hour use of Chapel and Lounge® 2021/22 2022/23 % change
(Includes - Cremation - Adult,

Large Urn, Chapel Hire and $1,305 $1,343 2.9%
Function Facility)

1 Plot maintenance in perpetuity and

memorial permit included in plot

purchase

2 Cost includes purchase, maintenance and memorial permit for a plot in

the Presbyterian Cemetery located in 18th Avenue

3 Late fee for burials and cremations. Applies when services arrive later than time booked. See
Cemetery rules for grace periods that apply.

4 Cost is for use of the Lounge for a booking time of one hour. Additional time will be charged in
30 minute increments (minimum charge is $180)

5 Burial and Cremation service packages fees based on 1 hour booking for Chapel and 1 hour booking for
Lounge. Any additional time will be charged in 30 minute increments.
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Development Contribution Fees
Summary

No Changes. Refer to Development Contributions Policy.

Fees can be found in the 2022/23 Development Contributions Policy on Council's website.
Development Contribution Objections

If a person objects to Council's requirement that a development contribution be made, in
accordance with section 199C of the Local Government Act, then Council may recover from the
person its actual and reasonable costs in respect of the objection (section 150A of the Local
Government Act).

- Costs relating to staff time will be charged at the rates specified for the relevant staff member as
set out in the user fees and charges (refer to Planning fees)

- Other costs may include photocopying and printing, actual and administration costs incurred in
holding and managing the objection, planning and specialist reports and actual costs incurred for
external consultants and/or specialists

- Council may also recover costs incurred in respect of the selection and engagement of the
development contributions commissioners
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Development Works

Summary for 2022/23 proposed changes

Proposed increase for Subdivision Reserves, Stormwater Reserves and Streetscape
Maintenance Fee due to increased contract rates.

Inflation and rounding has been applied to all other proposed user fees for 2022/23.
Development Works Approvals, Observations / Testing / Re-inspections

The Development Works Approval fee is to be paid at the time of application for Development Works
Approval.

The fee is a non-refundable deposit. The costs associated with reviewing the engineering plans,
observation/testing and monitoring of the development works will be deducted from the deposit fee. Where
the costs incurred exceed the deposit fee the consent holder will be invoiced for the outstanding balance.

Periodic observations will be carried out weekly during construction. A minimum monthly charge will apply
for all active Development Works Approval applications.

CURRENT PROPOSED

% change
2021/22 2022/23
Minimum monthly chgrg(_a for active Development $197 $202.71 2 9%
\Works Approval application
Project value less than $10,000 $1,544 $1,589.08 2.9%
$1,515 plus 1.5%
of the value of the
Project value between $10,000 and $100,000 development works $1,558.94 2.9%
and professional
fees
$3,535 plus .7% of
the value of the
Project value greater than $100,000 development works $3,637.52 2.9%
and professional
fees
CCTV Inspections of Gravity Drainage Lines 2021/22 2022/23 % change
CCTV Inspections and/or re-inspections Developer cost N/A
CCTV technical review and data conversion Actual costs N/A
(approximately $2.40 per metre plus GST) charged
CCTV processing fee $90.90 $93.54 2.9%
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2021/22 2022/23 % change
Actual Cost plus | Actual Cost plus
Geotechnical Peer Reviews 10% administration|10% administration N/A
fee fee

Categ_ory _1 and 2 Geo-professional Pre- 2021/22 202223 % change

Qualification

Application for Category 1 or 2 accreditation $1,029 $1,059 2.9%

Application for renewal - continuance at same level $618.00 $636 2.9%

Subdivision Reserves, Stormwater Reserves

and Streetscape Maintenance Fee (in Lieu of

Developer Maintenance) Tauranga City 2021/22 2022/23 % change

Council will determine which fee is

appropriate for the development
$0.11 (11 .

Type 7 Mowing - Grass Height 30mm-60mm cents)/mzmonth $0.11 2.9%
$0.06 (6 0

Type 8 Mowing - Grass Height 30mm-100mm cents)/m2/month $0.06 2.9%
$0.55 (55 .

G2 Gardens cents)/m2/month $0.57 2.9%
$0.22 (22 .

G3 Gardens cents)/m2/month $0.23 2.9%
$0.11 (11 .

G4 Gardens Cents)/m?/month $0.11 2.9%

$2.20 ($2.20 0
H1 Hedges - below 600mm high dollars)/LM/month $2.26 2.9%
$2.20 ($2.20 0

H2 Hedges - below 1800mm high dollars)/LM/month $2.26 2.9%
$0.33 (33 0

E1 Reveg - year 0-2 cents)/m2/month $0.34 2.9%
$0.22 (22 .

E2 Reveg - year 2-4 cents)/m2/month $0.23 2.9%
$0.06 (6 .

E3 Reveg - year 4-6 cents)/mz/month $0.06 2.9%
$0.08 (8 0

E4 Reveg - over mature site cents)/m2/month $0.08 2.9%

Tree Maintenance $84.70/treelyear $87.16 2.9%

Incomplete Works and Landscaping Bonds

(seeinfrastructure development code section 2021/22 2022/23 % change

QA7)
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Minimum bond amount is $5,000.00

Plus 25% for
Engineering
supervision/

Landscape maintenance bond N/A
Escalation, Plus
GST Allowance
Plus 25% for
Incomplete works bond Englne.erlng N/A
supervision/Escalat
ion, Plus GST
IAdministration fee (non-refundable) $510.10 $524.89 2.9%
POTENTIALLY REFUNDABLE COMPONENTS
Cost plus 25%
Landscape maintenance bond contingency plus N/A
GST
Cost plus 25%
Incomplete works bond contingency plus N/A
GST
As-Built Plans
CURRENT PROPOSED
% change
As-Built Information received in Paper Form 2021/22 2022/23
Base Fee $207.10 $213.11 2.9%
Cost per allotment $109.10 $112.26 2.9%
Digital Conversion Fee - applied per allotment when a
PDF of the as-built information is not provided with $61.70 $63.49 2.9%
the electronic record as-builts
As-Built Information received in Electronic 2021/22 2022/23 % change
Form
Base Fee $207.10 $213.11 2.9%
Cost per allotment $67.70 $69.66 2.9%
Digital Conversion Fee - applied per allotment when a
PDF of the as-built information is not provided with $61.70 $63.49 2.9%
the electronic record as-builts
- The electronic version must comply with the
Infrastructure Development Code (IDC)
As-Built Information received in Paper Form - 2021/22 2022/23 % change

2 lot subdivision only
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Fixed fee $299.00 $307.67 2.9%

Incorrect As-built Information 2021/22 2022/23 % change

'When as-built information provided to Council is
found to contain incorrect service information (i.e.
incorrect service connections, data, dimensions, co-
ordinates, references, or does not match what is
found or observed out in the field), then Council will
charge the Consultant responsible for the costs
incurred in following up the incorrect information or
co-ordinating the finding of incorrect as-built
information.

Actual cost with a
minimum charge of
one hour plus
disbursements.
Thereafter on an
actual cost basis.

N/A

Note: Where incorrect as-built information is found by Council and the consultant concerned does not
assist in rectifying the incorrect as-builts or finding the incorrectly shown service connections, then Council
will no longer accept as-built information.
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Digital Services

Summary for 2022/23 proposed changes

Inflation and rounding has been applied to the proposed user fees where appropriate.

CURRENT PROPOSED CURRENT PROPOSED
2021/22 2022/23 % 2021/22 2022/23 %
Term: 2-4 | Term: 2-4 |change | Term:>5 | Term:>5 | change
years years years years
Dark Fibre
Per pair per month $1,020.10 | $1,049.70 2.9% $813.10 $836.70 2.9%
Per core per month $712.10 $732.75 2.9% $505.00 $519.70 2.9%
Lit Fibre
10 Mb/s per month $303.00 $311.80 2.9% $272.70 $280.60 2.9%
100 Mb/s per month $712.10 $732.80 2.9% $641.40 $660.00 2.9%
1000 Mb/s per month $1,535.20 | $1,579.70 2.9% | $1,227.20 | $1,262.80 2.9%
Installation $1,515.00 | $1,558.90 2.9% | $1,515.00 | $1,558.90 2.9%
Rack Lease
1 Rack in Cameron Road
('?_%tfa?e”tre per month $1,515.00 | $1,558.90 | 2.9% | $1,515.00 | $1,558.90 | 2.9%
Government/Government)
1 Rack in Cameron Road
Data Centre per month $1,818.00 | $1,870.70 2.9% | $1,818.00 | $1,870.70 2.9%
(Commercial)
1 Rack Unit in Spring
(ngiztl per month $40.40 $41.60 3.0% | $40.40 $41.60 3.0%
Government/Government)
1 Rack Unit in Spring
Street per month $45.50 $46.80 2.9% $45.50 $46.80 2.9%

(Commercial)
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Elder Housing
Summary for 2022/23 proposed

changes

Inflation and rounding has been applied to the proposed user fees for 2022/23.

%
CURRENT PROPOSED chanae
Elder Housing 2021/22 2022/23 9
Slngl_e (p_er week) - contact Council for further $144 to $167 $148 to $172 2.90%
clarification
Dou_t?le (_per week) - contact Council for further $174 to $193 $179 to $199 2.90%
clarification

Note: Tenants must pay fortnightly in advance. A bond of two weeks rent is
required for new tenants.
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Filming fees - Venues & Events
Summary for 2022/23 proposed changes

Fees are inclusive of GST.

CURRENT
2021/22

Filming facilitation fee

Half day (up to 4hrs) Full day
Low impact $0.00 $0.00
Medium impact $0.00 $0.00
High impact $0.00 $0.00
PROPOSED
2022/23
Filming facilitation fee Half day (up to 4hrs) Full day
Low impact $100.00 $100.00
Medium impact $150.00 $300.00
High impact $300.00 $600.00
One off
Audit fee $100.00
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Health Act Fees

Summary for 2022/23 proposed changes

Inflation and rounding has been applied to the proposed user fees for

2022/23 (Inflation rate - 2.90%)

CURRENT PROPOSED %
Hairdressers 2021/22 2022/23 change
New $250.00 $257.30 2.9%
Annual Registration $125.00 $128.60 2.9%
%
Camping Grounds 2021/22 2022123 change
‘ Annual Registration ‘ $330.00 $339.60 2.9%
%
Funeral Directors 2021/22 2022123 change
‘ Annual Registration ‘ $125.00 $128.60 2.9%
%
Mortuary 2021/22 2022/23 change
‘ Annual Registration ‘ $250.00 $257.30 2.9%
%
Swimming Pools 2021/22 2022123 change
Bacteriological Test if required - per test &B(?s; (i)nncE:?: d
Other Health Act Fees
%
Offensive Trades 2021/22 2022123 change
Annual Registration $245.00 $252 2.9%
%
Inspection and Enforcement Fees 2021/22 2022/23 change
Inspections as a result of non-compliance with 0
any regulations under the Health Act 1956 $160.00 $165 2.9%
%
Other 2021/22 2022/23 change
Transfer pf all premises Annual Licences and $55.00 $57 2 9%
Registrations
Permit or inspection fee relating to any matter o
not provided for in this schedule $160.00 $165 2.9%
%
Gambling Venue Consent 2021/22 2022/23 change
Relocation Application $1,050.00 $1,080 2.9%
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Alcohol Fees
Summary for 2022/23 proposed changes

Inflation and rounding has been applied to the proposed user fees for 2022/23

The Sale and Supply of Alcohol Act 2012 sets licensing fees for on, off, and club licences. The default fees
vary depending on the ‘cost/risk rating’ of each premises. The default fees consist of:
«an application fee, which licensees will have to pay when they apply for a new, renewed, or variation to a

licence, and
«an annual fee, which must be paid by licensees each year.

A premises' cost/risk rating will be determined by a combination of factors including opening hours, type of
premises, and whether they have had any enforcement issues. A framework is available for determining

cost/risk rating.

Use the calculator to work out how much you will pay for your alcohol licence. Fees are set as at 1 July

2020.
CURRENT PROPOSED
0/0
Alcohol licencing 2021/22 2022123 change
‘ Website public notification of liguor application ‘ $159.00 $163.60 2.9% ‘
Miscellaneous
‘ Extract of any record or register ‘ $58.00 $59.70 2.9% ‘
Alcohol Licence Fee Calculator and disclaimer
. . . . .

qu_uor I__|cenS|ng Applications (as set by 2021/22 2022/23 %o
legislation) change
On Licence
- Variation or Cancellation of Conditions of On Licence
- Renewal of On Licence
On Licence (BYO)
- Variation or Cancellation of Conditions of On Licence (BYO)
- Renewal of On Licence (BYO)
Off Licence
- Variation or Cancellation of Conditions of Off Licence Fees
- Renewal of Off Licence calculated Fees calculated

) _ ; according to the
Off Licence (Caterer or Auctioneers) according to type of
- Variation or Ca_ncellation of Conditions of Off Licence ;he ;ti)ég('caic())r]: application and N/A
(Caterer or Auctioneer) F;F:]d the the premises
- Renewal of Off Licence (Caterer or Auctioneer) . . risk score.

i premises risk

Club Licence score.
- Variation or Cancellation of Conditions of Club Licence
- Renewal of Club Licence
Special Licence
Temporary Authority
Temporary Licence during repairs from other than licenced
premises
Manager's Certificates
Renewal of Manager's Certificate
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These fees are all set by parliament and will vary depending
on the circumstances. Please contact Tauranga City
Council's liquor licensing team for further information.

Food Fees
Summary for 2022/23 proposed changes

Inflation and rounding has been applied to the proposed user fees for 2022/23.

CURRENT PROPOSED %

2021/22 2022/23 change
Fees for functions under the Food Act 2014
Initial Food Control Plan (Registration fee + Verification $755.00 $777 2. 9%
Fee) ' '
Registration fee (Food Control Plan & National $305.00 $314 2. 9%
Programme) (per site) ' ]
Verification fee (Food Control Plan and National o
Programme) up to 3 hrs of staff time $450.00 $463 2.9%
Fee (per hour) for additional verification time exceeding 3 $150.00 $154 2 9%
hours (including corrective action) ' '
Registration renewal fee (per site) $160.00 $165 2.9%
Cancelling a verification less than 24 hours of the
scheduled date and time/no person available for the $150.00 $154 2.9%
verification
Change to Food Control Plan or National Programme $155.00 $159 2.9%
Printing an additional food control plan and diary (per set) $55.00 $57 2.9%
Food Safety Officer Compliance Monitoring 2021/22 2022/23 %

change

Fee (per hour) for Food Safety Officer investigation and
powers exercised under the Food Act 2014 $190.00 $196 2.9%
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Historic Village

Summary for 2022/23 proposed changes

All rates rounded to nearest $5.00

Indoor
Venue
Hire
Rates
Proposed
rates for
Meeting
and
Workshop
s based on
$2.50/m?:

CURRENT

PROPOSED

2021/22

2021/22

2021/22

2022/23

2022/23

2022/23

% change

Per hour

Half
Day

Full day

Per
hour

Half
Day

Full day

Per
hour

Half
Day

Full
day

Village Hall

$103.10

$234.40

$469.70

$110.00

$255.00

$510.00

6.7%

8.8%

8.6%

Village
Cinema

$64.70

$148.50

$296.00

$70.00

$165.00

$330.00

8.2%

11.1%

11.5%

Balcony
Room

$115.20

$263.70

$528.30

$125.00

$285.00

$570.00

8.5%

8.1%

7.9%

Balcony
Room
Annex

$27.30

$60.60

$120.20

$33.00

$75.00

$150.00

20.9%

23.8%

24.8%

School
house

$32.40

$72.80

$146.50

$40.00

$90.00

$175.00

23.5%

23.6%

19.5%

Chapel

$40.40

$92.00

$181.80

$45.00

$105.00

$210.00

11.4%

14.1%

15.5%

Chapel
Amphitheat
re

$40.40

$92.00

$181.80

$45.00

$105.00

$210.00

11.4%

14.1%

15.5%

Proposed
rates for
Private
Functions
based on
$3.50/m?

2021/22

2021/22

2021/22

2022/23

2022/23

2022/23

% change

Village Hall

$144.50

$328.30

$656.50

$150.00

$350.00

$700.00

3.8%

6.6%

6.6%

Village
Cinema

$90.90

$207.10

$415.20

$100.00

$225.00

$450.00

10.0%

8.6%

8.4%

Balcony
Room

$161.60

$369.70

$739.40

$170.00

$390.00

$785.00

5.2%

5.5%

6.2%

Balcony
room
Annex

$37.40

$84.90

$168.70

$40.00

$100.00

$200.00

7.0%

17.8%

18.6%

School
house

$45.50

$103.10

$205.10

$50.00

$120.00

$235.00

9.9%

16.4%

14.6%

Chapel

$55.60

$127.30

$255.60

$65.00

$140.00

$290.00

16.9%

10.0%

13.5%

Chapel
Amphitheat
re

$55.60

$127.30

$255.60

$65.00

$140.00

$290.00

16.9%

10.0%

13.5%

Community Organisations receive a 20% discount on meetings in all venues
$25.00 linen charge now included in the indoor venue hire rates only
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Outdoor
Venue Hire
Rates

2021/22

2021/22

2021/22

2022/23

2022/23

2022/23

% change

Village
Square

$56.60

$128.30

$257.60

$60.00

$135.00

$265.00

6.0%

5.2%

2.9%

Forresters
Lawn

$56.60

$128.30

$257.60

$60.00

$135.00

$265.00

6.0%

5.2%

2.9%

Front Lawn

$56.60

$128.30

$257.60

$60.00

$135.00

$265.00

6.0%

5.2%

2.9%

Village
Grounds A -
Main Street,
Market
Street,
Village
Square,
Forresters
Lawn, Front
Lawn

$168.70

$385.90

$771.70

$175.00

$400.00

$795.00

3.7%

3.7%

3.0%

Village
Grounds B -
Village Green

$225.30

$515.10

$1,029.20

$230.00

$530.00

$1,060.00

2.1%

2.9%

3.0%

Full Village
(A+B)

$337.40

$771.70

$1,544.30

$350.00

$795.00

$1,590.00

3.7%

3.0%

3.0%

Community Organisations receive a 20% discount on meetings in all venues
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Land Information Fees

Summary for 2022/23 proposed changes

CURRENT PROPOSED

% change

2021/22 2022/23
Property Files
Property f!le request via email/USB picked up $60.00 $62.00 3.3%
from Service Centre
Courier charges within NZ (property files on o
USB and paper copy LIMs) $5.10 $5.30 3.9%
As-Built Plan - single plan printed $5.10 $5.30 3.9%
C(_)de of compliance certificate - single page $5.10 $5.30 3.9%
printed
Resource consent decisions - single decision $5.10 $5.30 3.9%
document printed
Rates and Valuation Products
Any request for rating or valuation reports will
be considered an official information request
and charged on that basis
Land Information Memoranda Fees 2021/22 2022/23 % change
Residential - 10 day email service $295.00 $304.00 3.1%
Residential - 5 day email service $450.00 $463.00 2.9%
Commercial and Industrial - 10 day email $550.00 $566.00 2. 9%

service

Paper copy of electronic LIM

$25 + cost of
electronic LIM

$26 + cost of
electronic LIM

Legal Services

Summary for 2022/23 proposed changes

Inflation and rounding has been applied to the proposed user fees for 2022/23

CURRENT PROPOSED %
2021/22 2022/23 Change
Legal Services fees
‘ Legal Services - hourly rate $307.10 $316.00 2.90%
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Libraries

Summary for 2022/23 proposed changes

Proposed no increase for fees for 2022/23.

Library user charges were reviewed in 2016 Library review. Revenue from charges is
higher than comparable authorities.

Other Library Fees

CURRENT PROPOSED

Item Term Renewal 2021/22 2022/23 % change
Majority of items for loan 3 weeks |Renewable twice Free NA
Majority of magazines for loan 2 weeks |[Renewable twice Free NA
Top titles - Books 2 weeks |Renewable twice $3.00 $3.00 0.0%
Top titles - DVDs 2 weeks |[Renewable twice NA NA NA
Note: General Manager has discretion to set promotional special pricing from time to time

2021/22 2022/23 % change
Replacement library card - $5.00 $5.00 0.0%
Adult Permanent
Replacement card - Child or o
Teen Permanent $2.00 $2.00 0.0%
Reserves (holds) - Adult Free
Reserves (holds) - Child or

Free
Teen
Overdue items $0.30 per day -100.0%
for adult items
Replacement
cost + debt
Unreturned items recovery
charges +

overdue

charges
Inter-loan requests
Extra charge§ may b_e mcm_Jrred T_erm as stipulated by lending $8.00 per item | $8.00 per item | $8.00
for urgent or international inter- |Library
loans
Research $60.00 per hour $60.00 $0.00
Printing from Library PCs A4 black and white copies $0.20 $0.20 0.0%
Learning Centre Classes As advertised N/A

Ad $0.20 $0.20 0.0%
Black and White Photocopies
A3 $0.40 $0.40 0.0%
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A4 $1.00 $1.00 0.0%
Colour Photocopies

A3 $2.00 $2.00 0.0%
Room Bookings 2021/22 2022/23 % change
Community Rate Room hire Per hour $20.00 $20.00 0.0%
Commercial Rate Room hire Per hour $40.00 $40.00 0.0%
Cancelled or Donated Items As marked N/A
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Marine Facilities

Summary for 2022/23 proposed changes

Proposed no increase for fees for 2022/23

Cross Road Boat Park fees have been included as they were removed in error prior
year.

CURRENT PROPOSED

All Marine Facility charges are shown as
GST Exclusive unless expressly stated.

Wharf Licences Charges
Wharfage fees are adjusted from time to time and published on the www.vesselworks.co.nz
website.

Cross Road Boat Park including GST 2021/22 2022/23 % change
10 metre spaces charges can be paid

monthly or annually in advance $176.00 $181.20 2.9%

9 metre spaces charges can be paid monthly

or annually in advance $ 168.00 $173.00 2.9%

8 metre spaces charges can be paid monthly

or annually in advance $ 158.00 $ 162.70 2.9%

7 metre spaces charges can be paid monthly

or annually in advance $ 150.00 $ 154.50 2.9%
Tractor Park $ 10.00 $ 10.30 2.9%

Cross Road Boat Ramp

Commercial use of the ramp based upon rates published on the Vessel Works website.

Marine Precinct Services (Vessel

Works)
The schedule of charges are published on the www.vesselworks.co.nz website and updated from
time to time as required.
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Miscellaneous Charges

Summary for 2022/23 proposed changes

Inflation, growth and rounding has been applied to the proposed Omokoroa
wastewater volumetric charge for 2022/23

Inflation and rounding has been applied to the all to other proposed user fees for
2022/23

CURRENT PROPOSED %

2021/22 2022/23 change
Consultancy Fee
Hourly rate - minimum charge of one hour, then o
charged per 1/2 hour $128.30 $132.00 2.9%
Street Naming and Numbering Service
Street l_\lu_mbenng Notification - Annual $470.70 $484.30 2.9%
Subscription
Street Naming Notification - Annual Subscription $210.10 $216.20 2.9%
GIS Products
A0 per copy $51.60 $53.10 2.9%
Al per copy $41.50 $42.70 2.9%
A2 per copy $30.30 $31.20 3.0%
Note: Printing and data extraction will incur effort
at the list hourly rate. Provision of data is subject
to TCC data policy.
2021/22 2022/23 %
Photocopying/Printing change
Black and White
A4 - original - per copy $0.30 $0.30 0.0%
A3 - original - per copy $0.60 $0.60 0.0%
Colour
A4 $1.60 $1.60 0.0%
A3 $2.10 $2.20 4.8%
Deposited Plans $5.20 $5.30 1.9%
Aerial Photographs $5.20 $5.30 1.9%
2021/22 2022/23 %
Strategic Property Fees change
(I?oad ;topplng application - non-refundable $515.10 $530.00 2 9%
eposit
rF:cr)(lnjp:)erty - Professional Services Staff Time (per $230.00 $236.70 2.9%
2021/22 2022/23 %
Omokoroa Wastewater Volumetric Charge change

Conveyance, treatment and disposal fee (per $2.17 $2.20 1.4%
cubic metre) ' ' '
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Occupation of Council Land

Summary for 2022/23 proposed changes

Inflation and rounding has been applied to the proposed user fees for 2022/23

CURRENT PROPOSED %
Group 1 - Casual or One-off Community change
Use 2021/22 2022/23 9
(&) Community Group using land with no facilities No charge
Recovery of
(b) Community Group using facility such as carpark | costs incurred
Group 2 - On-going Community Use
(a) Charitable - Service Focus (earn no income, %
rely only on donations) 2021/22 2022/23 change
Occupy TCC owned and maintained (building) - $5§1560f0par;gen
Base annual charge (must meet 100% share of abové 150m2 $530 2.9%
operating expenses excluding maintenance). :
occupied
(b) Non Profit - Service Focus (income earning, %
profile/services direct to the community) 2021/22 2022/23 change
$823.00 pa then
Occupy TCC owned and maintained (building) - $10.10 pm2 $847 2 9%
Base annual charge (must meet 100% share of above 150m2 '
operating expenses excluding maintenance). occupied
(c) Income Earning - Revenue Retained %
(includes Sports Clubs) 2021/22 2022/23 change
Occupy TCC owned and maintained (building) -
Base annual charge (must meet 100% share of $11’203 ga lghen 1238 2 9
operating expenses plus agreed annual $15 pm2 a ove $1, 70
. 150m2 occupied
maintenance costs).
5% of revenue
Commercial Revenue Fee: All Group 2 (c) r?fé\éego?)bo;/e
organisations or clubs will pay an additional fee ), 000 P $102,900 2.9%
) . from identified
based on the previous years audited annual report. .
commercial
activities.
Spgrts Groups - leased playing surfaces subject to No charge 0.0%
policy
(d) Community group using land on an ongoing o
basis through a lease or licence. Annual rentals char: e
will be determined as follows: 2021/22 2022/23 9
$240.00pa plus 0
Base administration fee GST $247 2.9%
A per square metre charge for exclusive use area:
$2.32pa plus
0-100m?2 GST $2.39 2.9%
$1.92pa pm2 0
101-500m? plus GST $1.98 2.9%
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$1.36pa pm2

0,
501 — 1000m? plus GST $1.40 2.9%
$0.90pa pm2 0
1,001 — 10,000m? plus GST $0.93 2.9%
$0.70pa pm2 0
10,001+ m?2 plus GST $0.72 2.9%
%
Group 3 - Golf Clubs 2021/22 2022/23 change
% of revenue
from
membership No change N/A
and green fees
collected (3% to
6% range).
Group 4 - Commercial Use
%
(a) Casual or one-off private or commercial use 2021/22 2022/23 change
Exclusive - no saving benefit to Council - per
approved application
- Market rent based on % of land value. Open to o
negotiation following consideration of permitted use | Minimum fee $371.03 2 9%
and expected revenue. $360.57
- Rent can be reduced by 25% - 75% if partial
benefit to Council is determined
Minimum fee 0
Non - Exclusive - Fee determined as per above. $154.53 $159.01 2.9%
On-going Private or Commercial Use
Exclusive - no saving benefit to Council - per
approved application o
- Market rent based on % of land value. Open to Minimum fee $531.08 2.9%
negotiation following consideration of permitted use $516.11 ' '
and expected revenue.
- Rent can be reduced by 25% - 75% if partial
benefit to Council is determined
Minimum fee $318.02 2.9%

Non - Exclusive - as per above

$309.06

Notes:

These fees and charges do not apply to the Historic Village tenants.
Base charges are an indicative guide only. Final charge may be higher or lower depending on individual
circumstances such as permitted use and expected revenue.
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Official Information Requests

Summary for 2022/23 proposed changes

Proposed no increase for fees for 2022/23

These charges are consistent with the Ministry of Justice Charging Guidelines

endorsed by the Office of the Ombudsman.

Current PROPOSED %
2021/22 2022/23 change
Staff time
$76.80 per
hour for
Time spent by staff searching for relevant material, each
abstracting, collating, copying, transcribing and chargeable
o S $76.80 0.0%
supervising access, where the total time involved hour or part
is in excess of one hour. thereof after
the first
hour.
Photocopying 2021/22 2022/23 % change
Copying or printing on standard A4 or foolscap $0.20 per
g page after
paper where the total number of pages is in X $0.20 0.0%
the first 20
excess of 20 pages.
pages.
All other charges 2021/22 2022/23 % change
Shall be fixed at an amount which recovers the
actual cost incurred. This includes:
- the provision of documents on computer disks;
- the retrieval of information off-site
Actual cost Actual cost N/A

- reproducing a film, video or audio recording

- arranging for the requester to hear or view an
audio or visual recording; and

- providing a copy of any map, plan or other
document larger than foolscap size.

Note: The above charges are consistent with the Ministry of Justice Charging Guidelines endorsed by

the Office of the Ombudsman
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Parking Fees

Summary for 2022/23 proposed changes

Proposed increases for fees for 2022/23

Parking fees (user fees) are proposed to increase by 20% across all parking fee
types (or rounded up to the nearest 50c, which may result in larger % increases on

a particular parking fee).

Aim is to pay off working capital balance over a 10 year period

%
CURRENT PROPOSED change
2021/22 2022/23
Paid Parking Area
Paid Parking Area - Dive Crescent $6.00 $7.50 25.0%
Paid Parking Area - Cliff Road $5.00 $6.00 20.0%
Paid Parking Area (Off Street) $10.00 $12.00 20.0%
Paid Parking Area - per hour (on and off street) $2.50 $3.00 20.0%
2021/22 %
Contractors Only 2022/23 change
Daily permit in paid parking area $12.00 $14.50 20.8%
Daily permit in time-restricted parking space $6.00 $7.50 25.0%
i ildi 2021/22 %
Parking Buildings - Casual 2022/23 change
0-1 hours $2.00 $2.50 25.0%
1-2 hours $3.00 $4.00 33.3%
2-3 hours $5.00 $6.00 20.0%
3-4 hours $7.00 $8.50 21.4%
4-5 hours $9.00 $11.00 22.2%
5-6 hours $11.00 $13.50 22.7%
6-7 hours $12.00 $14.50 20.8%
7-8 hours $14.00 $17.00 21.4%
8+ hours $14.00 $17.00 21.4%
Overnight $5.00 $6.00 20.0%
Lost ticket $20.00 $24.00 20.0%
Parking Buildings - Leased
Spring Street Lease - Covered (monthly) $230.00 $276.00 20.0%
Spring Street Lease - Uncovered (monthly) $210.00 $252.00 20.0%
Spring Street Lease - Basement (monthly) $290.00 $348.00 20.0%
Elizabeth Street Lease - Covered (monthly) $230.00 $276.00 20.0%
Elizabeth Street Lease - Uncovered (monthly) $210.00 $252.00 20.0%
Harington Street Lease - Covered (monthly) $230.00 $276.00 20.0%
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Off-street leased carparks

TV 3 Lease $230.00 $276.00 20.0%
Kingsview - Lease $230.00 $276.00 20.0%
Devonport - Lease $210.00 $252.00 20.0%
Dive Crescent - Lease $128.00 $154.00 20.3%
%
Precedent Codes (as set by legislation) 2021/22 2022/23 change**
Failing to display current
C101 Warrant of Fithness $200.00 $200.00 0.0%
No Certificate of Fitness o
c201 (HMV) $600.00 $600.00 0.0%
Parked within an
P101 intersection $60.00 $60.00 0.0%
Parked within 6 metres of
P102 an intersection $60.00 $60.00 0.0%
Parked near corner bend
P103 rise or intersection $40.00 $40.00 0.0%
Parked on or near a o
P104 Pedestrian Crossing $60.00 $60.00 0.0%
Parked in a Prohibited
P105 Area $40.00 $40.00 0.0%
P106 Parked over time limit $12 >* $12 >* 0.0%
Parked on a broken o
P107 yellow line $60.00 $60.00 0.0%
Parked in area reserved
P108 for hire or reward vehicle $60.00 $60.00 0.0%
Parked within 6 metres of 0
P109 a bus stop sign $40.00 $40.00 0.0%
Parked obstructing
P110 vehicle entrance $40.00 $40.00 0.0%
Parked within 500mm of 0
P111 fire hydrant $40.00 $40.00 0.0%
Parked between fire 0
P112 hydrant and road marking $40.00 $40.00 0.0%
P113 Double parking $60.00 $60.00 0.0%
Incorrect kerb parking -
left hand side of road $40.00 $40.00 0.0%
P114 (R818)
Parked on a footpath or o
P115 cycle path $40.00 $40.00 0.0%
Parked a trailer on a road o
P116 over seven days $40.00 $40.00 0.0%
P117 Inconsiderate parking $60.00 $60.00 0.0%
P119 Parked on a loading zone $40.00 $40.00 0.0%
P120 Incorrect angle parking $40.00 $40.00 0.0%
Parked on a flush o
P127 median/traffic island $40.00 $40.00 0.0%
Parked in a special o
P128 vehicle lane $60.00 $60.00 0.0%
Parked on a level
P129 crossing $150.00 $150.00 0.0%
Parked near a level 0
P130 crossing $150.00 $150.00 0.0%
Left passenger service
vehicle unattended in a $60.00 $60.00 0.0%
P132 reserved stopping space
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P212

Parked a vehicle for
purposes display or
promotion

$40.00

$40.00

0.0%

P385

Parked in a Pay Area
longer than paid for

$12 >*

$12 >*

0.0%

P344

Parked a heavy motor
vehicle in a residential
zone for more than 1 hour

$40.00

$40.00

0.0%

P402

Using an unlicensed
vehicle

$200.00

$200.00

0.0%

P405

Displayed other than
authorised motor vehicle
licence

$200.00

$200.00

0.0%

P410

Used vehicle with
exemption from
continuous licence

$200.00

$200.00

0.0%

P936

Parked displaying a
Vehicle for sale

$40.00

$40.00

0.0%

P969

Parked on a mobility park
- No card displayed

$150.00

$150.00

0.0%

*Incremental increase up to $57.00
**'set by Legislation - Land Transport Act 1998
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Parks and Recreation

Summary for 2022/23 proposed changes

Proposed increases to McLaren Falls hire charges to adequately reflect service
provided and align fees with comparable regional parks.

New fee proposed for McLaren Falls events with over 100 participants.

New fees proposed for amenities use for events on parks.

New fees proposed for markets on public open space for commercial and not for
profit organisations.

CURRENT PROPOSED %

2021/22 2022/23 change
Sports Fields
Sports Fields User Charges No Charge No Charge N/A
Use of Storage facilities $69.00 $71.00 2.9%
Events on Parks
Commercial, ticket price less than $50.00 - per day $300.00 $310.00 3.3%
Commercial, ticket price more than $50.00 - per $3.500.00 $3.600.00 2 9%
day ,500. ,600. .
Amenities charge — per site, weekdays, 9.00am to $35.00 $35.00 0.0%
5.00pm ' ' '
Amenities charge — per site, after hours, weekends $70.00 $70.00 0.0%
and public holidays ' ' '
Markets on public open space per market - $250.00 $300.00 20.0%
commercial operator ' ' '
Markets on public open space per market - not for o
profit organisation $100.00 $100.00 0.0%
Tauranga Domain Athletics Track
Fees for Regular Athletics Club Use 2021/22 2022/23 % change
Junior Athletics Club Use (0-14 years) - Summer $10.10 per $10.40 3.0%
season person ' S
Regular Junior Athletics Club Use (0-14 years) - $6.10 per $6.30 3.3
Winter season person ' o7
Regular Senior Athletics Club Use (15+) - Summer $16.20 per $16.70 3.1
season person ' 7
Regular Senior Athletics Club Use (15+) - Winter $13.20 per $13.60 3.0%
season person ' S
Fees for Casual, Competition and Events Use 2021/22 2022/23 % change
Casual and Competition Use: Non-Club — Half Day $144.50 $148.70 2 9o
(up to 4 hours) ) ) 70
Casual and Competition Use: Club — Full Day (up $252.50 $259.80 2 9o
to 8 hours) ) ) 70
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Note: 50% discount applies on above rates for Local Club use with seasonal memberships (i.e. club

events)

Commemorative Trees 2021/22 2022/23 % change
This reflects the cost to Council to purchase,

transport and plant the tree, as well as attending to $550.50 $566.50 2.9%
the on-going maintenance of the tree.

Frame or Site per day (Frames will be allocated $2.80 $3.00 7 10
first if available) : : =70
McLaren Falls

Hire Charges

Group Bookings (per night 3pm to 10am) 2021/22 2022/23 % change
Group Bookings (day fee 10am to 3pm)

Camping (per person per night)

Adults $20.00 $21.00 5.0%
Children (aged 5 - 16) $10.00 $10.00 0.0%
Children under 5 Free N/A
Showers (time limited) Free NiA
Events - over 100 participants $500.00 $514.50 2.9%
Car Parking Fee for Mooring Holders (The 2021/22 2022/23 % change
Strand)

Electricity 2021/22 2022/23 % change
The following charges apply to any customer

requiring the use of electricity from Council’s power

distribution boards:

Domestic (10 amp outlet) - daily charge $12.20 $12.55 2.9%
gﬁat%:nd including 32 amp 3 phase supply - daily $25.30 $26.03 2 9%
Any other supply from parks or reserves $Oi<2\/(\)/rf)er $0.21 2. 9%
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Planning

Summary for 2022/23 proposed changes

Notes to Users - Please Read

The fees/deposits you pay for an application depend on the type and scope of the work you're
proposing. To work out how much your application might cost, you may first need to talk to a
professional and prepare your initial plans. All fees are deposits unless otherwise stated. All fixed fees
are non-refundable. Please note that the deposits do not always cover all of the costs of processing an
application. Where processing costs exceed the specified deposit, the additional costs will be invoiced
separately in accordance with section 36(3) of the RMA. An assessment of total fees will be made
based on actual cost (including any specialist reviews by internal staff based on the hourly rates
specified etc.), external experts/specialists, commissioners or external consultants (processing).
Alternatively, the balance of the deposit will be refunded if it is not required. Interim invoices will be
issued. The required fee/deposit must be paid before any processing of the application will commence.
If an application falls into more than one fee/deposit category, the higher fee applies unless otherwise
stated.

All fees, deposits and hourly rates are inclusive of GST.

Under Section 36AA of the Resource Management Act 1991 (RMA) a default discount policy will apply

where a resource consent application is not processed within the timeframe(s) set out in the RMA, and
the responsibility for the delay rests with Council.

All fees apply to applications made for resource consent for a qualifying development in an approved
special housing area.

No fees are payable for non-notified, restricted discretionary land use consent applications for protected
trees made under Chapter 6 of the City Plan.

Planning Application Deposits and Fees

L - 0
Land Use Applications - Non-Notified CURRENT PROPOSED /0
Non-notified Application Deposit Fees 2021/22 2022/23 change
Controlled Activity $2,000 $2,058 2.9%
Restricted Discretionary and Discretionary Activities $4,000 $4,116 2.9%
Non-complying Activities $4,500 $4,631 2.9%
Other Land use Applications 2021/22 2022/23 % change
Overseas Investment Certificate
Deemed permitted activity application under section $750 $772 2 9%
87BA or 87BB of the RMA*
Sale of Liquor - Section 100(f) (RMA & Building Code)

* |f issued as a result of a building consent application, charge recorded against BC as actual time and
cost

Subdivision Applications - Non-Notified

Non-notified Application Deposit Fees 2021/22 2022/23 % change
Up to and including 4 lot freehold $2,000 $2,058 2.9%
Additional lots at $206 per lot to a maximum deposit $200 per lot $206 per lot 2.9%
fee of $5,660 after 4 lots after 4 lots '

Unit Title Subdivisions (excluding section 5(1)(g)

Certification), cross-lease, boundary adjustment * and $2,000 $2,058 2.9%
amalgamation

* Boundary Adjustment excludes the signing of any subsequent certificates to complete the boundary
adjustment

49






Other Subdivision Applications

2021/22

2022/23

% change

E-Dealing Authority and Instruction/Resigning

$150

$154

2.9%

Right of Way Approvals/Amendment/Cancellation *
Alteration/Cancellation of a Building Restriction Line™ *
Removal of Covenant” *
Creation/Amendment/Cancellation of Easement *
Cancellation of Amalgamation Condition *

$750

$772

2.9%

Amendment or Cancellation of a Consent notice”™ *
Application for Esplanade Waiver® *

$2,200

$2,264

2.9%

" These charges are exclusive of the fee for E-dealing Authority and Instruction
* 50% of the deposit fee only is payable for any application/s that accompany an associated subdivision
or land use consent. The fee structure aligns with efficiencies in processing when multiple applications

are made for the same activity.

Notified Subdivision and Land use Consent

. . 2021/22 2022/23 % change
Applications *
Limited Notification $8,000 $8,232 2.9%
Public Notification $10,000 $10,290 2.9%
Commissioner(s) Actual cost Actual cost

* The fees listed above are payable prior to the application and/or hearing proceeding. This is a
standalone deposit fee and will be charged once a decision on notification has been made. If notification
is requested on receipt of an application, these fees alone are applied instead of those listed above.
Any actual costs of the hearing that exceed the deposit fee will be charged as an additional charge, e.g.
costs arising from the use of a specialist consultant, independent hearing commissioner(s) etc.

Section 223 Certification

These charges set out below represent a deposit only. We will record time and cost against all S223
applications and if our time and cost exceeds the deposit charge, then the Applicant will be required to
pay the additional charges before uplifting the Section 223 Certificate.

2021/22 2022/23 % change
Up to and including 4 lot freehold $400 $412 2.9%
Additional lots at $82 per lot to a maximum deposit fee $80 $82 2 9%
of $906
Unit Title Subdivisions - Section 223 $500 $515 2.9%
Section 32(2)(a) certification $850 $875 2.9%

Section 224 Certification

The charges set out below represent a deposit only. We will record time and cost against all S224
applications and if our time and cost exceeds the deposit charge, then the Applicant will be required to
pay the additional charges before uplifting the Section 224 Certificate.

2021/22 2022/23 % change
Up to and including 4 lot freehold (including Boundary $700 $720 2 9
Adjustments) I70
Additional lots at $103 per lot to a maximum deposit o
fee of $1.235 $100 $103 2.9%
Unit Title Subdivisions - Section 224 $700 $720 2.9%
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Designations 2021/22 2022/23 % change
Outline plan of work * $1,500 $1,544 2.9%
As per Hourly
rate/actual As per Hourly

. . " rate/actual cost
Outline plan waivers cost
Notice of requirement for Designation* $10,000 $10,290 2.9%
Designation alterations (Notified)* $10,000 $10,290 2.9%
Designation alterations (Limited Notified)* $8,000 $8,232 2.9%
Designation alterations (Non-notified)* $4,000 $4,116 2.9%
Designation Removals* $1,000 $1,029 2.9%
* These charges are exclusive of the fee for E-dealing Authority and Instruction
Direct Referral 2021/22 2022/23 % change
Dlrect_ referral on Notified Application and $4.000 $4.116 2 9%
Requirements
General 2021/22 2022/23 % change
Var_|at|on or Ca_n_cellatlon under RMA s127 or s221, $5.660 New
review of conditions
Certificate of compliance, existing use (s138A),
outline plan, extension of lapse date (5125 and $2,500 $2,573 2.9%
S126)
Consent transfer or surrender $1,500 $1,544 2.9%
For objections under s357 of the RMA, where an As per Hourl
objection is to be considered by a hearing’s P Y1 as per Hourly

o L - rate/actual
commissioner, the cost of considering and deciding rate/actual cost
e : i cost
on the objection will be charged as follows:
Commissioner(s)
Council staff time Actual cost Actual cost

Pre-Application Meetings

Includes any administrative time, the actual meeting
time and includes discussing concepts, preliminary
designs, proposed projects, rule assessments,
applications ready to be lodged etc.

As per Hourly
rate/actual
cost

As per Hourly
rate/actual cost

Duty planner advice

Includes all general enquiries received and
responded to. There will be no cost incurred over the
first hour (one hour free). Once responding to or
addressing an enquiry exceeds this first free hour,
the enquiry will be treated the same as pre-
application advice and be charged accordingly. This
includes assessing whether an activity is permitted (if
undertaken outside of a pre-application meeting).

As per Hourly
rate/actual
cost

As per Hourly
rate/actual cost

Monitoring

These fees are additional to the processing costs associated with every resource consent that requires
monitoring of conditions and is a non-refundable fixed fee. The monitoring administration fee will be
charged at the time the consent is issued, and the initial inspection fee included if an inspection is
required. Any additional monitoring, investigation and inspection time will be charged when the
monitoring has been carried out, at the specified hourly rate.

All Applications 2021/22 2022/23 % change
Monitoring administration associated consent $100 $103 2.9%
Initial site visit/monitoring " $300 $309 2.9%
Additional site inspections, investigation, monitoring As per hourly As per hourly

administration, specialist, consultant fees, travel etc.* rate/actual rate/actual

n cost cost
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" To be charged on land use and subdivision consents separately, including variation/change to consent

conditions
~ Including variation/change to consent conditions

* The Council will recover additional costs from the consent holder if more than one inspection, or
additional monitoring activities (including those relating to non-compliance with consent conditions), are
required. Additional charges will apply based on the hourly rate below and/or actual costs of specialists

or consultants involved.

General

Compliance with any National Environmental
Standard

Tree monitoring - monitoring activities to be charged,
regardless of whether the tree related conditions are
contained within a separate “tree” specific consent or
within a building, land use or subdivision consent.*

* For clarity, this does not relate to monitoring
activities where the works are not ancillary to a
principal activity, such as construction, earthworks or
sediment control. Instead, these only relate to
monitoring activities where tree related works are
ancillary to a principal activity, such as earthworks
underneath the dripline of a notable tree, and/or
sediment controls which may affect a notable tree,
and/or construction of a building or structure within
the dripline of a tree or a subdivision that may affect
a notable tree.

Plan Change / Heritage Orders
Request for Private Plan Change under First
Schedule of the Resource Management Act 1991

2021/22 2022/23 % change
As per hourly
rate/actual
cost

As per hourly
rate/actual cost

As per hourly

rate/actual cost New

2021/22 2022/23 % change

If request agreed by Council for notification: Deposit

$7,826 | $8,052 | 2.9%

An assessment of total fees will be made based on
actual cost (including any specialist reviews) or by
specific agreement with the applicant.

Where costs incurred are less than the deposit, the
balance will be refunded.

Request for Heritage Order under Resource
Management Act 1991

An assessment of total fees will be made based on
actual cost (including any specialist reviews) or by
specific agreement with the applicant.

Tauranga City Plan

There is no hard copy updating service for the
operative Tauranga City Plan.

All access to the Tauranga City Plan will be by
electronic means through the Tauranga City Council
website.

This is free of charge and will provide access to all
updated City Plan and Plan Change information.
Hard copies may be inspected at the Council's
customer service centre and at all public libraries.
Copying of the City Plan provisions can be
undertaken upon request in the normal manner at
the customer service centre.

Disbursements

Council disbursements (mileage, copying, postage,
etc.) may also form part of the costs incurred and
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may also be invoiced to an applicant on an actual
cost basis.

Asset Development Fees

An Asset Development Fee is charged where an
application presents an effect on Council
infrastructural assets or where it is proposed to vest
assets in Council as part of the development. In this
case, the application is also assessed by Council's
Development Engineering team. The Asset
Development Fee shall be charged on an actual time
and cost basis.

Applications Lodged with the Environmental
Protection Agency

Planning and specialist reports charged at actual
cost plus actual time and cost for administration.
Expert evidence/advice charged at actual cost plus
10% administration fee. Legal fees charged at actual
cost.

Planning staff fees

The time taken to process an application (including any pre-application time, providing advice etc.) and
to undertake associated post-consent work and monitoring will be charged at the relevant scheduled
hourly rate, plus the actual cost of any external specialists’/ consultants/commissioners and
disbursements. Time will be charged at the hourly rate applicable at the time the work was carried out.
Application fees Include consent processing, engineering design acceptance, construction audits and
clearances, and certification. Additional fees are required to be paid before the section 224 certificate
will be released. Bond and maintenance / defect liability clearance fees will be invoiced at the relevant
time.

A minimum charge of 15 min will be applied as a starting point.

If the actual cost of processing exceeds the deposit paid, an invoice will be sent for the additional fees.
Alternatively, the balance of the deposit will be refunded if it is not required. Interim invoices may be
issued.

CURRENT PROPOSED %

change
Staff Hourly Rates 2021/22 2022/23
Tec_hmcal Level 3 - Gengral Manager, Manager, $250 $257 2 9%
Project Lead, Legal services
Technical Level 2 - Intermediate, Senior, Principal,
Team Leader, Development Engineering, $220 $226 2.9%
Development Planner, Specialist, Advisor
Technical Level 1 - Planners and Officers $170 $175 2.9%
Adr_mmstraﬂon - Administrators, technicians, co- $130 $134 2 9%
ordinators

1. The particular technical hourly rate level is
determined by staff competency levels.

2. Position titles vary across Council.

3. Hourly rates will be charged as per the above
unless otherwise covered off elsewhere by specific
groups across TCC. The higher of the rates will
apply.

4. External resources may be engaged to address
either expertise or capacity that is not available
internally. Actual rates/costs will be on-charged.
5. Legal fees will be charged at actual rates/costs.

Debt recovery
Where the Council has issued an invoice for the
payment of any fee or charge and the amount
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invoiced has not been paid by the stated due date
on the invoice, the Council may commence debt
recovery action.

. 2021/22 2022/23 % change
Noise Control
Fee payable by the occupier of a premises who
applies to Council for property that has been seized o
and impounded after the issue of an Excessive $210 $216 2.9%
Noise Direction notice
Fee payable by the occupier of a premises who
applies to Council for property that has been seized o
and impounded after the issue of an Abatement $250 $257 2.9%
Notice.
Noise measurement/monitoring (per hour) $218 $224 2.9%

%
CURRENT PROPOSED
change

. . 2021/22 2022/23
City & Infrastructure Planning Fees per hour per hour
City Planning fees below are based on a cost
recovery model taking into account the band based
roles based on the productive working hours plus
overhead allocation
Planners $190.00 $195.50 2.9%
Policy Planners $190.00 $195.50 2.9%
Senior Planning Engineers, Modellers & Analysts $220.00 $226.40 2.9%
Team Leader $255.00 $262.40 2.9%
Manager City Infrastructure Planning $300.00 $308.70 2.9%
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Regulation Monitoring

Summary for 2022/23 proposed changes

Inflation and rounding has been applied to the proposed user fees where
appropriate.

Proposed increase to Mobile Shops fee for Marine Parade Tender sites.
The fee was last reviewed in 2015.

%
CURRENT PROPOSED chanae
2021/22 2022/23 9
Mobile Shops
Annual Licence Fee $591.00 $608.00 2.9%
Base Fee I\_/Ianne Parade Ter_1der sites per parking $7_60 per $782.00 2 9%
space (Christmas Day to Waitangi Day) parking space
Amusement Devices 2021/22 2022/23 % .
change
One device for the first seven days or part thereof $10.00 $10.00 0.0%
For each additional device operated by same o
owner, for the first seven days or part thereof $2.00 $2.00 0.0%
For each device, for each further period of seven $1.00 $1.00 0.0%
days or part thereof
* Set by Legislation Amusement Device
Regulations 1978
2021/22 2022/23 %
Other change

Recovery of sighage

- Signs seized in contravention of a bylaw
- Where multiple signs are seized from the same $129.00 $133.00 2.9%
location Council may exercise discretion of total
charges on the basis of recovering all costs
incurred

Permit to operate motor vehicle on beach $40.00 $40.00 0%

General Bylaws

%
2021/22 2022/23

Busking Permit change
Fee per day $5.00 $5.00 0%
Fee per annum $25.00 $25.00 0%
Activity in Public Place - Permit Fee for stall in
public place (raffle sale, craft markets and non-profit $10.00 $10.00 0%
organisations) - per stall per day
Other Fees

%
Offensive Trades 2021/22 2022123 change

‘ Annual Registration ‘ $243.41 ’ $250.00 2.9%

, 2021/22 2022/23 %
Inspection and Enforcement Fees change
Request for health inspection and report prior to $158.57 $163.00 2 9%
transfer, or any other reason
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Inspections as a result of non-compliance with any

0,
regulations under the Health Act 1956 $158.57 $163.00 ‘ 2.9%
2021/22 2022/23 v
Other change
Transfer of all Annual Licences and Registrations $52.00 $54.00 2.9%
Permit or inspection fee relating to any matter not o
provided for in this schedule $156.00 $161.00 2.9%
2021/22 2022/23 %
Gambling Venue Consent change
New Application $1,049.00 $1,079.00 2.9%
Subsequent or increase in number $791.00 $814.00 2.9%
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Road Reserve Occupation (Corridor Access Requests)

Summary for 2022/23 proposed changes

Inflation and rounding has been applied to the proposed user fees.
Minor wording changes

Notes:

1.The following permit fees are deposits only.

2.Where Council incurs additional cost in managing the permit then additional fees will be charged.
Examples of incurring additional cost includes additional processing and/or inspections due to the
activity taking longer than anticipated, unfinished or unsatisfactory works, acting on complaints and
any other costs incurred by Council related to the activity.

3.The additional fees will be charged on a time and cost basis with a minimum fee period of 1hr plus
disbursement.

Road Reserve Occupation (corridor access requests)

CURRENT PROPOSED %
change
Permit Type Permit Definition 2021/22 2022/23

Inspection fee

Inspection fees in
excess of those
allowed for in the
original permit
type. This may be
due to the activity
taking longer than
anticipated,
unfinished or
unsatisfactory
works, acting on
complaints and
any other costs $129.50 $200 54.4%
incurred by
Council related to
the activity. Re-
inspection is
required if
reinstatement of
works is not
satisfactory or
repairs are not
undertaken within
timeframe
specified.
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Permit Type Permit Definition 2021/22 2022/23 % change
Retrospective
Works
In general, these
works create high
risk to other Road
Reserve users and
infrastructure as
no formal approval
has been granted Double the Double the fee
to undertake fee to be to be
works. Corridor determined determined N/A
Access Request depending on depending on
applied for after permit type permit type
works commenced applied applied
onsite without
consent. Fee
applied in addition
to the permit type
relevant to the
activity of works.
Non-Utility Works 2021/22 2022/23 % change
- Minor scaffolding works
associated with small scale
‘renovation or building
maintenance.
- Shop front fit outs / repairs /
replacements.
- Crane operations.
In general, these - Building cleaning
works create very | operations (water blasting).
low risk to Road - Events that do not require a
Reserve Zone full road closure
users and - Annual Global Traffic
infrastructure. This | Management plan (hon- $167.30 $175.00 4.6%

permit type will
include the cost of
one site inspection
for active or
completed works.

invasive works such as;
surveying, sign replacement,
i.e. billboards/shop frontages,
inspections and kerbside
collection activities).

- Road Reserve occupation
i.e. skip bin, shipping/storage
container

- Standard Vehicle Crossing
installations (per IDC drawing
T431) on Low Volume roads
with minimal impact to traffic.
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Permit Type Permit Definition 2021/22 2022/23 % change
Minor Works
- Up to 2 calendar days
duration (excluding
reinstatement).
- Simple service connections.
In general, these - Up to 20m affected length.
works create low - Minor work associated with
risk to Road Utilities.
Reserve users and | - Overhead veranda
infrastructure. works/canopy replacement.
- Berm work only.
This permit type - Larger scale scaffolding
will include the projects occupying the Road
cost of 1 site Reserve.
inspection for - Annual Global Traffic $291.00 $300.00 3.1%
active works and 1 | Management Plan for low
inspection for impact work in the berm only
completed works. i.e. above-ground activities
including vegetation control,
garden maintenance and
minor berm excavations of
>50mm.
Note: Multiple sites for Minor
Works may be considered
under a single application at
the discretion of the Corridor
Manager.
Standard Works 2021/22 2022/23 % change
In general, these - More than 2 and up to 30
works create ;
. calendar days duration.
moderate risk to ) han 20 d up t
Road Reserve More than 20m and up to
250m affected length.
users and - Anv road :
infrastructure. - /ANy road crossing or
intrusion whether open
This permit type trenched or_trenchl_ess.
i - Moderate inspection
will include the requirement
cost of 2 site : $512.00 $530.00 3.5%

inspections for
active works and 1
inspection for
completed works.

- Events with a full road
closure up to 8 hours and not
during the hours of 7am to
7pm

Note: Multiple sites for Minor
Works may be considered
under a single application at
the discretion of the Corridor
Manager.
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Comprehensive

Works 2021/22 2022/23 % change
- More than 30 calendar days
and up to a maximum of 12
months duration.
- More than 250m affected
length.
In general, these - High inspection
vyorks create high requirement
risk to Road - Major work on Level 2
Reserve users and Roads.
infrastructure. - Restricted property access.
. . - Annual Global Traffic
\':’v:}:sinpcelzsrggttzge Management Plan (Physical $941.00 $970.40 3.0%
cost of 3 site gfélxg)é)above and below
;];R/%C;[/Iv%?i;(gn d1 |- Const_r_uction sites _
inspection for (demolltlon & construction
requires a separate
completed works. application)
- Events with a full road
closure in excess of 8 hours
or during the hours of 7am to
7pm
Maintenance 2021/22 2022/23 % change
Works
In general terms - Re_pair to an existing
these are works service or surface. .
agreed to by the - Excludes new works within
Corridor Manager the Road Reserve. _
as likely to be - an be completed with
completed under traffic management plans No charge No charge N/A
an Annual Global from an existing allpprovegl.
Traffic AGTMP i.e. if a site spec!flc
Management Plan trafﬂp management plan is
(AGTMP) required a separate permit
fee may apply.
Emergency 2021/22 2022/23 % change
Works
An unexpected
repair of a service
to r(_adu.cle the risk - Duration no longer than 24
_of S|gn|f|cant or hours
imminent threatof | _ Rectification of a dangerous
physical damage L . No charge No charge N/A
or destruction to situation including support
Road Reserve ;(qu\ljiizted by an emergency
users,
infrastructure and
property.
Not for Proﬂt Events and Road Reserve 2021/22 2022/23 % change
Occupation
Community events
undertaken by any | - Public activity or gathering,
Charity or 'not for sporting event, show or No charge No charge N/A

profit' organisation
in the road reserve

parade
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for any length of
time.

Stormwater

Summary for 2022/23 proposed changes
Inflation, growth and rounding has been applied to the proposed user fees for

CURRENT PROPOSED %

2021/22 2022/23 change
Dewatering Authorisations
$360 or actual
. I : costs if initial
Lodgement Fee - incorporates application review, monitorin
authorisation preparation and time and costs round 9 $371 2.9%
associated with one site visit and one round of analvtical fees '
discharge monitoring. e{<ceed
$20.00
Stormwater Authorisations 2021/22 2022/23 % change
Lodgement Fee - incorporates application review,
authorisation preparation and time and costs $(:5cffs?soi:‘ iﬁgﬁl
associated with one site visit and one round of monitorin
discharge monitoring. round 9 $562 2 9%
(Greater time allowance as the nature of the analvtical fees '
discharge may be more complex than for dewatering e>;<ceed
where the primary contaminant of concern is only $50.00
suspended solids). '
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Sustainability & Waste
Summary for 2022/23 proposed changes

Proposed increase to Abandoned Cars Storage fee to reflect increase in contract
rates.

Inflation and rounding has been applied to all other proposed user fees.

Public Events waste monitoring services are no longer provided and have been
removed.

Minor wording changes.

%
CURRENT PROPOSED change

Residential Kerbside Collection Service** 2021/22 2022/23 % change
Garden waste service — Four weekly 240L bin $60.00 $65.00 7.7%
Garden waste service — Fortnightly 240L bin $95.00 $100.00 5.0%
Additional 45L bin for glass collection service $25.00 $25.00 0.0%
Additional 140L bin for rubbish collection service $90.00 $100.00 10.0%
Additional 240L bin for recycling collection service $65.00 $65.00 0.0%
Additional 23L bin for food scraps collection service $35.00 $35.00 0.0%
Additional 240L bin for garden waste collection $60.00 $65.00 7 706
service - Four weekly ' ' '
Additional 240L bin for garden waste collection o
service - Fortnightly $95.00 $100.00 5.0%
Replacement fee for lost or damaged rubbish or 0
recycling bin $60.00 $60.00 0.0%
Replacement fee for lost or damaged 45L glass bin
or 23L food bin $25.00 New
Replacement fee for lost or damaged rubbish or
recycling 660L bin (MUDs) $430.00 New
Replacement fee for lost or damaged rubbish or
recycling 1100L bin (MUDSs) $500.00 New
Contamination servicing fee (MUDs) 660 - 1100L $50.00 New
bin '
Contamination servicing fee (MUDs) 120L - 240L $30.00 New
bin '

** The above fees are based on the service for a full year, the actual fee may be pro-
rated. Continued service in future years will be included in the Kerbside Target Rate.

Transfer Stations

The services at the transfer stations at Maleme Street and Te Maunga are provided by
a waste company who lease the facilities from Council. The independent waste
company sets the fees and charges as deemed appropriate by them and these may
vary from time to time. Please refer to Council’s website for further information and the
transfer stations' current fees and charges.

Licencing 2021/22 2022/23 % change

L_|cenc_e to Collect Waste frqm Prlvqte Land $378.80 $390.00 2. 9%
(including one waste collection vehicle)

Additional Waste Collection Vehicle (per vehicle) $54.60 $56.00 2.9%

Licence for Kerbsllde Waste Collection (including $378.80 $390.00 2.9%
one waste collection vehicle)

Additional Waste Collection Vehicle (per vehicle) $54.60 $56.00 2.9%
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Sundry Income

2021/22

2022/23

% change

Promotional items signs, worm farms, worms,
bags, promotional reuse items such as coffee cups,
compost bins etc. (Price varies depending on
availability at time of promotion)

Various

N/A

Public Events

2021/22

2022/23

% change

c¢) Post event clean-up of litter of streets
surrounding an event (on charged from Council's
Cleansing Contractor)

Actual Cost

N/A

Workshop/Talk/Seminar

2021/22

2022/23

% change

Individual workshop/talk/seminar may be charged
and include factors such as the length of event and
costs associated with the event such as speakers’
fees, production of handouts, materials, hire of bus
etc.

Various

N/A

Charity Shop Waste Disposal Waiver

2021/22

2022/23

% change

Approved charity shops are allocated a disposal
waiver amount (in tonnes) per month. Any
exceedance of the waiver amount is on charged to
the charity at the gate rate set by the Transfer
Station operator, Envirowaste Services Limited
(ESL).

Various

N/A

* Part year fees may be applied
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Temporary Leasing of Road Space

Summary for 2022/23 proposed changes
Inflation and rounding has been applied to proposed user fees

CURRENT PROPOSED %
2021/22 2022/23 change

The basis for charges associated with temporary leasing of
road space include:

Apply to property developers only.

Apply to the occupation of carriageway only.

Apply to occupations of greater than one month only, pro-
rated on a daily basis. 5.75% pa excl

Apply to all roads equally. GST
Apply to a per metre square rate of occupation.

0%

A commercial rate of return is applied to the land value of
the area occupied (valued at $2,500/m?).

Processing fee - per application $287.90 $296.25 2.9%
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Trade Waste

Summary for 2022/23 proposed changes

Inflation, growth and rounding has been applied to the proposed user fees.

CURRENT PROPOSED %
2021/22 2022/23 change
Flow $1.61 per m3 $1.66 2.9%
Suspended Solids $2.05 per kg $2.11 2.9%
Chemical Oxygen Demand $0.81 per kg $0.83 2.9%
Trade Waste Applications (New consent with $878.00 $904.00 3.0%
conditions - 3 year term) ) ) 70
Trad(_a_Waste Applications (Renewal of consent with $666.00 $686.00 3.0%
conditions - 3 year term)
;;Z(:?e\:\é?)ste Applications Permitted Activity (New - 3 $882.00 $908.00 2 9%
Trade Waste Applications Permitted Activity o
(Renewal of permitted consent - 3 year term) $475.00 $489.00 2.9%
goargf)li\;\\/r?sg)a Monitoring/Inspection Fee - (Non $133.00 $137.00 3.0%
Staff Hourly Rates 2021/22 2022/23 % change
0,
Trade Waste Officer $191.00 $197.00 3.1%
0,
Trade Waste Administrator $119.00 $123.00 3.4%
Trade Waste Testing 2021/22 2022/23 % change
Laboratory Testing Fees (see Laboratory fees and At Cost

charges)
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Water Supply

Summary for 2022/23 proposed changes

Inflation, growth and rounding has been applied to the proposed user fees.

Exception is consumption charge - the increase in the water consumption charge
results from the 5% debt management decision approved by Council at the Policy
Committee on 4 March 2020. In the Water activity, the increased income required to
retire existing debt is reflected in the volumetric charge.

CURRENT PROPOSED %
2021/22 2022/23 change
General
Unmetered Water Annual Charge $804.00 $828.00 3.0%
Consumption Charge per m? $2.90 $3.22 11.0%
Meter reading by appointment $41.00 $42.00 2.4%
Restrictor fee - install (domestic) $229.00 $236.00 3.1%
Restrictor fee - remove (domestic) $229.00 $236.00 3.1%
Disconnection fee (industrial/commercial) $316.00 $325.00 2.8%
Reconnection fee (industrial/commercial) $316.00 $325.00 2.8%
Contractor Supplied Standpipe / 2021/22 2022/23 %
Hydrant Use change
Administration cost per invoice per month $38.00 $39 2.9%
Repairs and maintenance Own cost
Contract rate to
Damage to hydrants user
3 -
\lj\ézt)er charge per m3 (extra ordinary hydrant $3.59 $4.00 11.5%
Non permitted hydrant use $1,308.00 $1,346.00 2.9%
: 2021/22 2022/23 i
Meter testing change
Up to and including 25mm meters $294.00 $303.00 3.1%
Above 25mm to 50mm meters $534.00 $550.00 3.0%
Over 50mm meters $752.00 $774.00 2.9%
. 2021/22 2022/23 %
Base charge meter size (mm) change
20 $35.00 $36.00 2.9%
25 $66.00 $68.00 3.0%
32 $66.00 $68.00 3.0%
40 $273.00 $281.00 2.9%
50 $540.00 $556.00 3.0%
80 $1,079.00 $1,110.00 2.9%
100 $1,329.00 $1,368.00 2.9%
150 $1,329.00 $1,368.00 2.9%
200 $1,329.00 $1,368.00 2.9%
250 $1,329.00 $1,368.00 2.9%

66







Attachment A: Proposed changes to the 2022/23 Development Contributions
Policy in relation to community infrastructure

Council currently collects development contributions for active reserves, subregional parks,
subregional facilities (Baywave and ASB Arena) and local reserves. The Long-term plan has
included other community infrastructure projects, particularly in greenfield sites, however
development contribution funding was not used in many instances due to uncertainty around
actual scope and delivery. In addition, for several years the definition of the term “community
infrastructure” in the Local Government Act 2002 restricted what could legally be funded under
this category.

Amendments to the Local Government Act in 2019 resulted in a broader definition of
community infrastructure so it is now defined as “land, or development assets on land, owned
or controlled by the territorial authority for the purpose of providing public amenities; and
includes land that the territorial authority will acquire for that purpose.” This definition allows
council to consider use of development contribution funding for a full range of community
facilities.

In 2021, Council developed the Community Facilities Investment Plan (CFIP) that seeks to
ensure we have the right facility, in the right place, at the right time, taking into consideration
wider priorities for growth and investment across the city, and financial constraints.

CFIP informed community facility investment in the 2021-2031 Long Term Plan (LTP). The
LTP signalled a step change in the commitment to delivering community infrastructure as a
priority for the city. The Consultation Document recognised that many of our key community
facilities are aging and no longer meet our modern expectations, and in newer parts of the
city, they don’t exist at all. The $672m programme of investment over 10 years includes
projects required to catch up on under investment, increase accessibility, replace older
facilities that are no longer fit for purpose and secure future community facilities.

The LTP signalled that there may be further increases to the city-wide or local development
contributions from 1 July 2022 as determined by the growth share for new community facilities,
transport projects and Te Papa peninsula investment.

A staff working group have analysed the information in the CFIP and used this as a basis on
which to calculate a fair and equitable portion of the capital infrastructure costs that can be
funded via development contributions.

The following pages of this document summarise the outputs from the working group and are
presented in the form of proposed content for the 2022/23 Development Contributions Policy.
This will replace existing content in Section 5 of the DCP relating to community infrastructure.
We note that the content in the existing policy regarding reserves will also need to be amended
as the sections for community infrastructure and reserves are currently intertwined but as the
funding approach and methodology relating to reserves has not changed we have not included
this within the report.

The purpose of this content is to set out the detailed methodology and approach used to
calculate growth funding for the reserves and community infrastructure assets. Including this
information within the DCP ensures we meet legislative requirements and provides
transparent and comprehensible information for customers who wish to understand more
about the fees they are paying.
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Policy in relation to community infrastructure

5.15 Community Infrastructure

Introduction

Community infrastructure means land, or development assets on land, owned or controlled by
the territorial authority for the purpose of providing public amenities; and includes land that the
territorial authority will acquire for that purpose. TCC collects community infrastructure
development contributions for the expansion and development of:

Aquatic centres

Indoor sports centres
Libraries

Community centres and halls

Aquatic centres, indoor sports centres and libraries are funded via citywide development
contributions, and community centres/halls are funded via local development contributions.

1.

a)

b)

d)

f)

9)

Citywide Community Infrastructure
Rationale

TCC’s Community Facilities Investment Plan (2021) assesses the need for community
facilities across the network and recommends priorities for new facility development,
upgrades or disposals. This analysis builds on previous strategies and considers
population growth, demographic changes, quality, capacity, location and utilisation of
community facilities across the network.

The Plan covers council’'s core ‘multi-use’ facilities, aquatic centres, indoor sports
centres, libraries, community centres, and active reserves. It seeks to ensure the right
facility is provided in the right place, at the right time, taking into consideration wider
priorities for growth and investment, and financial constraints. It informs TCC’s approach
to community infrastructure projects in the LTP and Infrastructure Strategy.

Aquatic centres, indoor sports centres and libraries are funded through a citywide
development contribution. These facilities function as an interconnected network
designed to ensure all residents have access to and benefit from a diverse range of
leisure, social and cultural opportunities across the city.

The network approach recognises that construction of new facilities frees capacity in
existing facilities, providing benefits to catchments even if they are not close to the new
facility. For example, if a new pool is built in the Tauranga Central area, more users from
the Tauranga suburbs are likely to use this facility, therefore reducing capacity issues
and improving user experience at Baywave.

Within the network, facilities can provide different programmes and services meaning
that users often travel from areas across the city rather than only using local services.
Access to these facilities is not restricted or limited to certain areas or catchment like
other core infrastructure (e.g. water mains). Therefore, these facilities are funded
through a citywide development contribution rather than a local development
contribution.

Cost allocations for development contributions are based on those who benefit from the
assets as well as those who create the need for those assets. To determine who is
creating the need for community facilities, TCC uses a level of service guide for each
facility category as detailed below.

Costings have been obtained for all projects. These are refined further as the projects
progress through to detailed design and as an outcome of community engagement
processes and facility development.
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Policy in relation to community infrastructure

General Methodology and assumptions

The following general methodology and assumptions have been used to calculate
development contributions for aquatic centres, indoor sports centres and libraries:

a)

b)

f)

9)

h)

If the project includes a replacement or expansion of an existing facility, then a proportion
of the costs will be funded as renewals funding.

For each facility type TCC has identified a population-based target level of service. If the
current facilities provided in TCC’s existing network do not meet the targeted level of
service, then that ‘shortfall’ or ‘catchup’ is funded from rates as it is for the benefit of
existing residents.

A minimum of 25% of any new capex project is funded from rates. The 25% recognises
the higher level of benefit that the existing community and early facility users will receive
compared to those who develop at a later stage when the facility has less capacity.

The portion of a development over and above what is required to meet the level of
service for the existing population will provide a service for future growth, and most will
be funded through development contributions.

There is likely to be growth in the network from causes other than property development
(which pay development contributions) such as visitors to the area and Western Bay
residents. In some cases, the minimum rate payer funding of 25% is sufficient to account
for this. Where the shortfall in existing facilities is above 25%, an additional 5% will be
funded through rates to account for non-property development related growth.

Development contributions will only be collected on one new facility at a time and funded
over the expected capacity life for that individual facility (calculated based on Council’s
level of service guidelines). This approach ensures that the funding recovery period
aligns with the expected capacity life of the facility, reduces debt costs associated with
longer term recovery periods and reduces the risk of potential refunds that could
eventuate if the project does not get delivered. It should be noted that when funding
projects sequentially (i.e. collecting for one project at a time) if a planned infrastructure
project is delivered earlier than required for the adopted level of service targets, then the
amount that can be funded via development contributions may decrease.

The capacity life of community facilities is based on the level of service guidelines and
measured in terms of population. Level of service guidelines may be adjusted from time
to time and therefore may impact recommended growth funding allocations.

We have assumed a level of external funding for some community infrastructure
projects. For some projects the level of external funding assumed is significant. The
total project cost used to calculate the split between rates and development contributions
excludes any potential external funding. Any reduction in the assumed level of external
funding would therefore increase both the rates and the development contribution cost.
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f)

9)

h)

)

K)

Aquatic Centre Network - Methodology and Calculations

Level of service calculations

The level of service guide for indoor aquatic centres is 45m? of pool space per person.
Only indoor aquatic centres are only used as they provide certainty of year-round
access. This is considered a reasonable and achievable level of service for the
community, given usage rates, community expectations and growth.

The population of Tauranga as at 2022 is approximately 150,000 people. The required
amount of indoor pool space to meet the level of service target is over 3300m?2.

There is currently 2,681m? of indoor pool space, meaning there is a level of service
(LOS) shortfall of a 652m?>.

Planned projects

TCC’s LTP and infrastructure strategy include provision for three new aquatic facilities.
The first planned project to be constructed is the Memorial aquatic facility.

The adopted methodology means that council will collect citywide development
contributions towards the Memorial aquatic facility and will fund the future planned
facilities sequentially.

Projects to be included in future years are provision of two additional aquatic centres to
service the eastern and western growth areas of the city.

Growth funding calculations

The development at Memorial aquatic centre will provide an additional 1255m? of indoor
pool space (over and above what exists currently across the city). This development is
over and above the 652m? required to provide for current residents and will provide
facilities to future proof for growth.

Therefore, there is evidence that the facilities are 'needed' in order to provide for both
existing residents and for the future growth community.

To meet the needs of existing community the additional m? to be developed would be
approximately 650m?2. Therefore, based on needs or causation factors approximately
53% of the facility upgrades are required to bring provisions up level of service
benchmarks and the balance 589m?, or 47% of are to provide for growth from 2022
onwards.

Some of the growth that the facility will provide for will be non-development related
growth for example because of increases in users from outside of the city. To account
for non-development related growth (that do not pay development contributions) the
development contribution funding is reduced by 5%.

Funding period

The project will be funded over the period 2023-2033. This is reasonably consistent with
the expected capacity life of the project.

Extending the funding period beyond the expected capacity life does not increase the
portion of costs funded via development contributions — but it increases the number of
households who will contribute towards the growth funded costs which therefore
decrease the amount paid per household.

Council will update the funding period annually to reflect updated growth projections and
any timing changes to projects.
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Renewal and external funding

n)  The following table shows the detailed calculations discussed above used to calculate
growth funded and level of service portions. It also sets out the adjustments to these
costs to reflect the portion of total capital costs already allocated to renewals funding

and portions anticipated to be funded externally.

0) The project cost details and charges per HUE are shown in Section 6 of the development
contributions policy and will be updated on an annual basis

Year start collecting DC's
Population at start year
Households at start year

Existing citywide indoor pool provisions
Proposed additional facilities at Memorial Aquatic centre
Adopted level of service benchmark for indoor pools

Pool space required to meet LOS target

Shortfall in current LOS (measured in m2)

Max population provided for by 2023 indoor pool network
Total population served by development (based on benchmark LCpersons 56,475

Shortfall in service (at start of DC funding period) persons 29,981

Beneficiaries - growth community persons 26,494

Proportion of development related to LOS catch up % 53%
Portion of development related to growth % 47%
Non property development related growth adjustment (5%) % 42%
Adjusted DC/LOS split to reflect other funding sources % $

Total construction cost (as at 26 January 2022) 62,288,522.00

Loan/renewal funding 10 6,228,852

External funding 30 18,686,557

Remaining costs to be funded 37,373,113

Level of service shortfall (from existing community) 58% 21,708,998

Growth funding 42% 15,664,116

Level of service funding as a proportion of total costs + 5% growth 35%

Development contribution funding as a proportion of total project costs 25%

m2 2,681
m2 1,255
people per m2 45
2023
persons 150,626
HUE's 60,608
m2 3,347
m2 666
persons 120,645
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f)

9)

h)

p)

a)

Indoor Sports Centre Network - Methodology and Calculations

Level of service calculations

The level of service guide for indoor sports centres is 1 court for every 13,000 people.
This is considered a reasonable and achievable level of service for the community, given
usage rates, community expectations and growth. Indoor sports centre are facilities that
have fully marked courts for codes such as basketball and netball.

The population of Tauranga as at 2021 is approximately 150,000 people. The required
number of indoor courts to meet the level of service is 11.5 courts.

There are currently 11 courts providing a level of service of 13,693 people per court,
meaning there is a small shortfall from the recommended level of service (as more
people are using the courts than what is intended).

Therefore, there is evidence that facilities are 'needed' in order to provide for both
existing residents and for the future growth community.

Planned projects

The Long-Term plan includes provision for five additional indoor court facilities at
locations across the city. Of these courts only 0.5 courts are required to catch up the
level of service to the recommended level of service and the rest will provide for future
growth.

The first indoor court facility to developed is part of the replacement and redevelopment
of Memorial Hall (next to QEYC). Memorial Hall currently has 1 indoor court and
following the redevelopment will have 2 courts — 1 of these replaces the existing court
facility and 1 will be an additional court.

Growth funding calculations

As discussed above, the Memorial Hall development will provide 1 additional facility
above what is currently provided. The calculations below show that approximately 59%
of the costs of the additional court relate to the catch up to level of service and therefore
are funded via the existing community via rates. The balance of 41% relates to growth.

Adjustments are made to the growth funded portion to reflect that not all growth that will
benefit from the increased capacity will be related to property development that pays
development contributions resulting in 36% of costs being funded via development
contributions

These above portions are prorated down to account for other funding sources with
outcomes shown in the table below.

Funding period

Based on growth projections in 2022 and the LOS targets, the additional court facilities
will only provide for growth for a short period — approximately 2 years.

As the next court facility is not expected to be constructed until 2033 the growth-related
development costs will be recovered over an extended period of 2023-2033 and all
households constructed over that time will pay a contribution towards the court facilities.

It should be noted that increasing the funding period and thus the number of households
will reduce the amount of contributions that each household will pay towards the
facilities. The alternative would be to start collecting development contributions towards
the next planned project which would increase the contribution amount being paid by all
households.

Council will update the funding period annually to reflect updated growth projections and
any timing changes to projects.
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Renewal and external funding

t) The following table shows the detailed calculations discussed above used to calculation
growth funded and level of service portions. It also sets out the adjustments to these
costs to reflect the portion of total capital costs already allocated to renewals funding
and portions anticipated to be funded externally.

u) The project cost details and charges per HUE are shown in Section 6 of the development
contributions policy and will be updated on an annual basis

Funding calculation for Memorial Indoor Courts

Existing citywide indoor court provisions courts 11

proposed additional courts at memorial hall courts 1

Adopted level of service benchmark for indoor courts people per court 13,000

Year start collecting DC's 2023
Population at start year persons 150,626

Number of households at start year persons 60,608

Max population provided for by 2023 indoor court network persons 143,000

Total population served by development (based on benchmark L(persons 13,000

Shortfall in service (at start of DC funding period) persons 7,626

Beneficiaries - growth community persons 5,374

Catch up portion to meet level of service requirements % 59%
Portion to provide for growth % 41%
Non development contribution funded portion % 64%
Development contribution funding % 36%
Adjusted DC/LOS split to reflect other funding sources % $

Total construction cost (as at 26 January 2022) 51,914,240

Renewals 5% 25,957

Expected external funding 20% 10,382,848

Remaining costs to be funded 41,505,435

Non development contribution funded costs 64% 26,422,998

Development contribution funded costs 36% 15,082,436

Non development contribution funded portion as percentage of total cost 51%
Development contribution funding as a proportion of total costs 29%
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f)

9)

h)

)

k)

Libraries Network - Methodology and Calculations

Level of service calculations

The level of service guide for libraries is 12 people per m? of library space. This is
considered a reasonable and achievable level of service for the community, given usage
rates, community expectations and growth.

The population of Tauranga as at 2021 is approximately 150,000 people. The required
amount of library space to meet the level of service is 12,500m?.

There is currently 12,500m? of library space, which means current provisions meet the
level of service requirements.

Planned projects

The Long-Term plan includes provision for three new library facilities at locations across
the city.

The first library facility planned is the redevelopment and expansion of the library
facilities in the City Centre. The proposed development will provide approximately
6,000m2 of floor space. 5000m? of this will replace existing library facilities (in the City
Centre) and 1,000m? will be additional space. Only the costs relating to the additional
1000m? will be funded via development contributions as the 5,000m? is replacement or
renewal.

Projects to be included in future years are provision of two additional libraries to service
the eastern and western growth areas of the city.

Growth funding calculations

Given that the current provisions across the city meet the level of service provisions and
there is no shortfall then the 1000m?will provide a service for future growth.

On this basis alone 100% of the cost of the additional, 1000m? should be funded via
growth. However, development contribution funding is required to consider benefits as
well as causation factors. Whilst the causation for the additional floor area is driven by
growth existing community will benefit from the extra services provided over and above
the targeted level of service. For development contribution funding of community
infrastructure Council has elected to fund a minimum of 25% to be from the existing
community, this de-minimis is to account for benefits to the existing community.

Funding period

The Tauranga Central Library replacement and redevelopment will be funded from 2023
to 2027 (calculations below).

The development contributions portion for the City Centre library additions will be
collected over the period 2023-2028. This period reflects both the expected capacity life
of the facility (based on current growth projections) and aligns with expected
construction dates for future facilities.

Council will update the funding period annually to reflect updated growth projections and
any timing changes to projects.

Renewal and external funding

The table below shows the calculation of the funding proportions calculated above.
Along with adjustments required to reflect that the development contribution funding will
only relate to the additional 2000m? whereas costs are shown for the full development.

Funding is also adjusted to reflect anticipated external funding.
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n)  The project cost details and charges per HUE are shown in Section 6 of the development
contributions policy and will be updated on an annual basis.

Funding calculation for Central Library

Existing indoor library provisions (citywide) m2 12,500
Proposed additional m2 at Central Library m2 1,000
Adopted level of service benchmark for libraries people per m2 12
Year start collecting DC's financial year 2023
Population at start year persons 150,626
Number of households at start year persons 60,608
Max population provided for by 2023 indoor pool network persons 150,000
Total population served by development persons 12,000
Shortfall in service (at start of DC funding period) persons 626
Beneficiaries - growth community persons 11,374
Level of service proportion % 5%
Growth proportion % 95%
Internal funding required (in addition to LOS) % 20%
Development contribution funding proportion % 75%
Adjusted DC/LOS split to reflect other funding sources % $

Total construction cost (as at 26 January 2022) 82,366,052
Internal loan/renewals funding 71.3 58,726,995
External funding 12.0 9,883,926
Remaining costs to be funded 13,755,131
Non - development contribution funding 25% 3,438,783
Development contribution funding proportion 75% 10,316,348
Level of service funding as a proportion of total costs 4.2%
Growth funding as a proportion of total costs 12.5%
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2. Local Community Infrastructure

a)

b)

d)

Introduction

TCC’s Community Facilities Investment Plan (2021) includes community centres/halls,
and projects to replace, expand or develop these facilities are included in the LTP.

Community centres/halls provide a focal point for local communities and space for a
diverse range of community, education, recreation and leisure opportunities. The
location, scope and capacity of these facilities means that they are primarily used by the
local community which they service. Therefore, these facilities are intended to be funded
through a local development contribution rather than a citywide development
contribution.

Given the local significance of community centres/halls, further work is being done to
refine and articulate the approach to provision of community centres/halls, investment
priorities and partnerships. The Community Centres Strategic Plan will determine the
programme of projects required for community centres/hall replacement and
development.

TCC intends to commence collection of development contributions for community
centres in 2023/2024, following completion of the Community Centre Strategic Plan
which will provide guidance on levels of service and cause/benefits associated with the
provision of these facilities. The methodology and calculations for community centres
will be included in the 2023/2024 Development Contributions Policy.
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Local Government Act 2002 - Section 101(3)(a) assessment

Citywide Development Contributions for
Aquatic Facilities, Indoor Sports Centers
and Libraries

Local Development Contributions for
Community Halls

Community
outcomes

The provision of aquatic facilities, indoor sports centres and libraries contributes to the

community outcomes:

e  We value and protect our environment
e We have a well-planned city

We are inclusive, value culture and diversity, and people of all ages and backgrounds
are included, feel safe, connected, and healthy

Distribution of
benefits

All residents in the city will have the
opportunity to access the community
facilities being provided across the city.

To ensure a far and reasonable
apportionment of this benefit, it is broken
down as follows:
e Those who use the community facilities
e Those in areas where existing facilities
are already at or over capacity
e  Future residents of the city
Visitors

The methodology section explains how each
percentage has been determined and how
growth costs are distributed.

An assessment of the distribution of benefits
within a local catchment will be included on
completion of the Community Centre
Strategic Plan and when we start collecting
development contributions for community
halls.

Period in or
over which
benefits occur

Development contributions are collected on
one new facility at a time and funded over
the expected capacity life for that individual
facility (based on Council’s level of service
guidelines).

This is the period from when additional
capacity is required to when it is expected
there is no additional capacity based on the
level of service. The divisors are based on
the increase in household unit equivalents
over the planning period.

An assessment of the period over which
benefits occur will be included on completion
of the Community Centre Strategic Plan and
when development contributions are
collected for community halls.

Extent to which

groups or
individuals
contribute to
the need to
undertake

these services

The need (or cause) for these projects has
been created by under investment in existing
facilities and residential growth impacting the
capacity of these facilities.

An assessment of groups that have created
the need for these facilities will be included
on completion of the Community Centre
Strategic Plan and when development
contributions are collected for community
halls.

Costs and
benefits of
funding these
services

distinctly from
other services

Given the benefits and causation factors
outlined above, it is considered appropriate
(in  particular for transparency and
accountability reasons) for the growth
portion of these works to be funded through
the citywide development contribution rather
than from a particular geographic area (local
development contribution) or other funding
sources such as rates or a Uniform Annual
General Charge.

An assessment of the costs and benefits of
funding these services will be included on
completion of the Community Centre
Strategic Plan and when development
contributions are collected for community
halls.
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Attachment 1 — Insight Economics — Project Summary and Preliminary Findings

Please NOTE : The key findings from this work are summarised in Table 1 of this report and the
Project Summary and Preliminary Findings are provided in this Attachment. The complete report is
yet to be finalised with key sections of the report to be tabled as Supplementary Information to this
report. Attachment 1 contains the Insights Economics summary that was also provided to SFR. The
final report will be presented to Council prior to adoption of the consultation document.
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Eden Terrace fraser@ieco.co.nz
Auckland 1010 +64 21 346 553

Project Summary and Preliminary Findings

To: Malcom Gibb From: Fraser Colegrave
Date: Tuesday, 25 January 2022 Page: 3 (including this page)

Subject:  Review of Transport Rating Groups

Malcom,
This memo summarises our approach to assessing potential changes to TCC's transport funding,

particularly the possible identification of new ratepayer groups, and summarises our initial findings.

Purpose of Report
1. TCCis currently reviewing its approach to funding transport activities and engaged us to consider
the need for and/or merits of:
a. Altering the shares of transport rates between the two existing ratepayer groups,
residential and commercial, and/or

b. Identifying new ratepayer groups and resetting transport rates accordingly.

Context

2. Tauranga is a fast-growing and highly car dependent city, plus it contains NZ’s largest port, so its
transport work is under significant (and growing) pressure.

3. Currently, Tauranga City Council (TCC) funds transport activities mainly via UAGCs, general rates,
and targeted rates (with a differential of 1.6 for commercial ratepayers).

4. Transport targeted rates are set to grow rapidly and become the largest funding source over time.

Focus of Assessment

5. To help determine whether changes may be required, we first estimated the extent to which each
ratepayer group causes the need for and/or benefits from TCC's and BOPRC's transport activities
as per s101(3) of the LGA.
Then we reconciled them with their shares of transport funding to identify areas for improvement.
While the city’s transport system is complex and multi-faceted, we focussed on the direct
effects/benefits of its roading work, which accounts for most transport movements.

8. Further, since transport demand is more uniform across residential properties than businesses
ones (which vary markedly in size and nature), we focussed on potentially splitting the existing

commercial ratepayer group into smaller chunks. e.g. commercial vs industrial vs retail.

Options for Creating New Ratepayer Groups

9. Our first task was to identify and assess options for potentially setting new ratepayer categories,
if deemed necessary.

10. There are several ways to group and rate properties, including property sizes, values, locations,
zoning, and so on.

11. Intuitively, transport demand is likely to vary by land use and/or zone, so we focussed on those.
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12. Specifically, we analysed the extent to which business activities in the city’'s commercial and
industrial zones house wide ranges of land uses (with transport demands thus varying), or whether
they were relatively similar.

13. Overall, there is significant land use variation within the city’s commercial and industrial zones, so
zoning is unlikely to be a reliable proxy for the transport demand of each property.

14. Accordingly, we focussed on grouping properties using Core Logic landuse classification.

Calculating Transport Causation/Benefit by Land Use Type
15. Using TCC's RID, each property was tagged to a land use type, with its GFA overlaid by trip and
parking demand rates per 100m? to estimate:*
a. Daily trips,
b. Peak hour trips, and
c. Parking demand
16. Adjustments were then made to reflect:
a. the share of trips that were primary versus those done enroute elsewhere, and
b. The mix of heavy and light vehicles
17. This helps capture the varying impacts of different trips. For example, trips enroute elsewhere
typically have lower impacts, while heavy vehicle trips have greater network loads than light ones.
18. Once adjusted, our estimates of trips and parking demand were aggregated by land use to yield

shares of causation/benefit, then reconciled with shares of funding to produce the table below.

Table 1: Causation/Benefit versus Rates Contribution

Share of Share of Share of Share of

Land Use
Daily Trips Peak Hour Trips = Parking Demand Transport Rates
Commercial 19% 14% 43% 6%
Industrial 18% 20% 33% 9%
Retail 16% 19% 24% 4%
Residential 48% 48% 0% 80%
Total 100% 100% 100% 100%

Conclusions on Ratepayer Groups and Funding Shares

19. Table 1 shows that residents pay a much higher share of transport rates than their estimated
shares of causation/benefits, and vice versa for business ratepayers.

20. Accordingly, we recommend that the relative shares of transport funding paid by residential and

non-residential properties be reviewed.

21. Moreover, while the relationship between funding and causation/benefit shares differs within the
commercial ratepayer group (i.e. between commercial vs industrial vs retail) and hence splitting
that group up may be justifiable, this must be weighed against other considerations, such as policy
simplicity and administrative ease.

22. Overall, we recommend that the existing commercial group be kept, but the corresponding

differentials reviewed.

! Household demand was estimated on a per dwelling basis in line with common practice.
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Attachment 1 — Civic Precinct Preferred Option - Detailed Financials

Table 1 - Key Financial Factors

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Total

Key Financials ($,mil) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils)
Total Capital Projects $1.10 $22.8 $35.8 $73.8 $39.1 $60.4 $55.5 $14.8 $0.0 $0.0 $303.4
Total Operating Costs $0.35 $0.44 $1.7 $3.3 $8.2 $11.3 $15.2 $21.4  $22.7 $22.6 $0.0
Rates Impact NA 0.4% 0.1% 0.5% 1.3% 0.8% 0.8% 1.3% 0.2% 0.0% 0.0%
Cumulative Rates Impact NA 0.4% 0.6% 1.2% 2.5% 3.3% 4.3% 5.6% 5.9% 5.9% 0.0%
Net Debt $1.1 $17.0 $31.7 $60.1 $29.6 $44.1 $38.6 $7.6 $0.0 $0.0 $229.6
Net Debt Cumulative $1.1 $18.1 $49.8 $109.8 $139.4 $1835 $222.0 $229.6 $229.6 $229.6° $229.6
Crown and External Grant Funding $0.0 $0.0°7 $6.6° $17.2" $96° $165° $16.9°  $7.2° $0.0° $00  $73.8
Crown & Ext Grant Cumulative $0.0 $0.0 $6.6  $23.7 $33.3 $49.8 $66.6 $73.8 $73.8 $73.8 $73.8
Table 2 — Capital Expenditure by project and year
Capital Project Expenditure (Draft 8 February 2022)
(inflated)

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Total
Project (%, mil) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($.mils)
Library $1.1 $10.0 $31.7 $40.1 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $82.9
Civic Plaza $0.0 $15 $2.6 $5.7 $0.5 $1.3 $1.4 $0.4 $0.0 $0.0 $13.3
Masonic Park $0.0 $0.4 $0.0 $6.0 $2.9 $0.0 $0.0 $0.0 $0.0 $0.0 $9.3
Museum & Exhibition Centre $0.0 $6.8 $0.0 $2.6 $16.1 $32.7 $33.7 $14.5 $0.0 $0.0 $106.4
Civic Whare $0.0 $2.5 $0.6 $15.1 $3.1 $0.0 $0.0 $0.0 $0.0 $0.0 $21.2
Baycourt Upgrade $0.0 $0.6 $0.0 $0.0 $0.0 $5.0 $5.6 $0.0 $0.0 $0.0 $11.3
Waterfront Reserve $0.0 $0.4 $0.0 $1.0 $5.9 $8.2 $0.0 $0.0 $0.0 $0.0 $15.5
Willow Street $0.0 $0.4 $0.9 $3.3 $8.5 $0.0 $0.0 $0.0 $0.0 $0.0 $13.1
Durham Street $0.0 $0.3 $0.0 $0.0 $0.0 $0.4 $4.2 $0.0 $0.0 $0.0 $4.8
Wharf $0.0 $0.0 $0.0 $0.0 $2.2 $12.7 $10.7 $0.0 $0.0 $0.0 $25.6
Total $1.1 $22.8 $35.8 $73.8 $39.1 $60.4 $55.5 $14.8 $0.0 $0.0 $303.4






Table 3 — Operating Expenditure by project year by year

Net Operating Costs by project (Draft 8 February 2022)

(inflated costs)

2023 2024 2025 2026 2027 2028 2029 2030 2031
Project ($,000) ($,000) ($,000) ($,000) ($,000) ($,000) ($,000) ($,000) ($,000)
Library $388 $830 $2,103 $5,981 $6,284 $6,237 $6,190 $6,143 $6,096
Civic Plaza $25 $104 $204 $620 $692 $774 $890 $922 $919
Masonic Park $7 $14 $119 $220 $487 $600 $595 $591 $587
Museum & Exhibition Centre $59 $119 $142 $165 $956 $2,604 $6,391 $9,022 $8,972
Civic Whare $22 $43 $175 $502 $1,301 $1,351 $1,341 $1,330 $1,320
Baycourt Upgrade $11 $22 $22 $22 $126 $339 $1,013 $1,002 $992
Waterfront Reserve $7 $14 $72 $161 $500 $834 $828 $822 $817
Willow Street $5 $10 $10 $10 $19 $111 $313 $311 $309
Durham Street $7 $14 $32 $49 $220 $665 $998 $991 $985
Wharf $0 $0 $0 $0 $254 $809 $1,592 $1,585 $1,586
Civic Precinct Support $998 $537 $450 $462 $474 $918 $1,293 $0 $0
Total Operational Cost $1,529 $1,707 $3,328 $8,192 $11,314 $15,242 $21,444 $22,720 $22,582
Rates impact 0.4% 0.2% 0.6% 1.3% 0.8% 0.9% 1.3% 0.3% 0.0%
Cumulative Rates Impact 0.6% 1.2% 2.5% 3.3% 4.3% 5.6% 5.9% 5.9%






Table 4 — Operating Expenditure by category year by year

Operating Costs by Category (Draft 8 February 2022)

(inflated costs)

Project

Operating Costs
Depreciation

Loan Interest
Revenue

Interest on Reserve
Total

2023 2024 2025 2026 2027 2028 2029 2030 2031
($,000) ($,000) ($,000) ($,000) ($,000) ($,000) ($,000) ($,000) ($,000)
$1,198 $537 $617 $1,619 $2,212 $4,330 $6,305 $5,246 $5,381
$0 $53 $53 $2,969 $4,190 $4,190 $7,593 $10,687 $10,687
$331 $1,117 $2,658 $3,843 $5,274 $8,111 $9,188 $9,188 $9,188
$0 $0 $0 -$164 -$168 -$1,052 -$1,081 -$1,599 -$1,640

$0 $0 $0 -$75 -$194 -$337 -$562 -$802 -$1,034
$1,529 $1,707 $3,328 $8,192 $11,314 $15,242 $21,444 $22,720 $22,582







Attachment 2 — Civic Precinct Status Quo - Detailed Financials

Table 1 - Key Financial Factors

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Total
Key Financials ($,mil) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils)
Total Capital Projects $1.10 $14.33 $34.96 $66.85 $6.47 $1.32 $1.39 $0.37 $0.00 $0.00 $126.8
Total Operating Costs $0.00 $0.44 $0.99 $2.60 $7.32 $8.76 $8.96 $9.02 $8.99 $8.92 $0.00
Rates Impact NA 0.2% 0.2% 0.5% 1.3% 0.4% 0.1% 0.1% 0.0% 0.0% 0.0%
Cumulative Rates Impact NA 0.0% 0.4% 0.9% 2.2% 2.6% 2.7% 2.8% 2.8% 2.8% 2.8%)
Net Debt $1.10 $11.9 $30.8 $54.5 $4.9 $1.3 $1.4 $0.4 $0.0 $0.0" $106.4
Net Debt Cumulative $1.10 $13.0 $43.8 $98.3 $103.3 $104.6 $106.0 $106.4 $106.4 $106.4 $106.4
Crown and External Grant Funding 0 $0.0 $6.5" $12.3" $15" $0.0" $0.0” $0.0" $0.0" $0.0" $20.4
Crown & Ext Grant Cumulative 0 $0.0 $6.5 $18.8 $20.4 $20.4 $20.4 $20.4 $20.4 $20.4 $20.4
Table 2 — Capital Expenditure by project and year
Capital Project Expenditure (Draft 8 February 2022)
(inflated)

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Total
Project (%, mil) ($,mils) ($,mils) (%, mils) (%, mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils) ($,mils)
Library & Community Hub $11 $10.0 $31.7 $40.1 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $82.9
Public Amenities Space (surroundings of
Library & Whare) $0.0 $15 $2.6 $5.7 $0.5 $1.3 $14 $0.4 $0.0 $0.0 $13.3
Masonic Park Upgrade $0.0 $0.4 $0.0 $6.0 $2.9 $0.0 $0.0 $0.0 $0.0 $0.0 $9.3
Council Chambers/Civic Whare (located
on Willow Street) $0.0 $2.5 $0.6 $15.1 $3.1 $0.0 $0.0 $0.0 $0.0 $0.0 $21.2
Total $1.1 $14.3 $35.0 $66.9 $6.5 $1.3 $1.4 $0.4 $0.0 $0.0 $126.8






Table 3 — Operating Expenditure by project year by year

Net Operating Costs by project (Draft 8 February 2022)
(inflated costs)

2023 2024 2025 2026 2027 2028 2029 2030 2031
Project (%,000) (%,000) ($,000) (%,000) (%,000) (%,000) (%,000) (%,000) (%,000)
Library & Community Hub $388 $830 $2,103 $5,981 $6,284 $6,237 $6,190 $6,143 $6,096
Public Amenities Space (surroundings of
Library & Whare) $25 $104 $204 $620 $692 $774 $890 $922 $919
Council Chambers/Civic Whare (located
on Willow Street) $22 $43 $175 $502 $1,301 $1,351 $1,341 $1,330 $1,320
Masonic Park Upgrade $7 $14 $119 $220 $487 $600 $595 $591 $587
Total Operational Cost $442 $991 $2,601 $7,323 $8,764 $8,962 $9,016 $8,986 $8,922
Rates impact 0.2% 0.2% 0.5% 1.3% 0.4% 0.1% 0.1% 0.0% 0.0%
Cumulative Rates Impact 0.4% 0.9% 2.2% 2.6% 2.7% 2.8% 2.8% 2.8%
Table 4 — Operating Expenditure by category year by year
Operating Costs by Category (Draft 8 February 2022)
(inflated costs)

2023 2024 2025 2026 2027 2028 2029 2030 2031

Project (%,000) (%,000) (%,000) (%,000) (%$,000) (%$,000) (%$,000) (%$,000) ($,000)
Operating Costs $200 $0 $167 $1,157 $1,270 $1,315 $1,378 $1,413 $1,449
Depreciation $0 $53 $53 $2,969 $3,895 $3,895 $3,944 $3,978 $3,978
Loan Interest $242 $938 $2,381 $3,437 $3,954 $4,206 $4,249 $4,249 $4,249
Revenue $0 $0 $0 -$164 -$168 -$173 -$177 -$182 -$187
Interest on Reserve $0 $0 $0 -$75 -$188 -$282 -$377 -$472 -$567
Total $442 $991 $2,601 $7,323 $8,764 $8,962 $9,016 $8,986 $8,922






