
 

Appendix 1: Mainstreet Monitoring Report Summary to the Strategy, Finance and Risk Committee, 28 March 2022 

For period 1 July to 31 December 2021 

Organisation Issues for Council attention Summary of activities Looking forward 

Mount 
Mainstreet 

 

• Street cleanliness, rubbish bins 

overflowing during peak times (in 

and around the Mount)  

• Member engagement 

• Destination Marketing Plan developed   

• New website build 

• Web pages (Essential Service, Level 3 Eats, Level 
3 Retail) 

• Double Page Spread in UNO Magazine   

• Reinstatement of Mainstreet Gift Vouchers 

• Rewards in Paradise   

• 24 Days of Christmas Social Media Giveaways 

• Off the Clock Member events 

• Member Updates via Mail Chimp 

• July School Holiday – Ice Rink   

• October School Holiday – Sunday Cinema - Lords 
of Dog Town   

• Christmas Activations 

• Mount Music Trail 

• Sunday Market Installation of Christmas wreaths   

• Launching our new website  

• Building “Welcome to Paradise” 
Campaign as per Destination 
Marketing Plan  

• Promote Rewards in Paradise 
programme  

• Bring Jazz Festival to Mount 
Mainstreet with a sponsored 
event on Easter Monday  

• Support Flavours of Plenty Festival  

• Revamp Sunday Market  

• Increase member engagement 

• Continue with micro activations  

• Work with Wednesday Challenge 
project to get members out of 
cars  

• Beach/street clean up 

Tauranga 
Mainstreet 

• Seismic strengthening of Elizabeth 
and Spring Street car park building 

• Lack of foot traffic counters 

• City Centre Parking Data Collection 

• Activate Vacant Spaces 
Replacement   

• Rough Sleeping 

• Christmas Decorations & Installations 

• Trustpower Hononga Exhibition 

• The Great Gingerbread Hunt 

• Spot Prize Saturday 

• Santa’s Grotto 

• Immediate Covid Lockdown Support 

• ‘We’ve Got What You Want’ and ‘Buy Local, Buy 
Tauranga’ 

• Date Night 

• Partnership and sponsorship of 
After Dark Urban Light Festival  

• New Marketing Strategy and Plan 
for 2022  

• Family focus including school 
holiday programme 

• City Centre Parking Management 
Plan  



 

Organisation Issues for Council attention Summary of activities Looking forward 

• Remaker relocation from Our Place to Red 
Square 

• The Pop-Up Art Gallery (Devonport Rd) 

• The Ceramics Gallery (Devonport Rd) 

• Smart Digital Strategy 

• Marketing and Promotion Strategy 

• PR/Editorials - press releases about positive 
stories 

• Member Communication – to keep members 
informed 

• Member Advocacy 

• Local Alcohol Policy Meeting with 
stakeholders 

Greerton 
Village 
Mainstreet 

• Street cleaning, streetlights, 
pavement deep cleaning required. 
This is a rolling issue - back to July 
2019 in some cases. 

• Often still feeling like the “poor 
relations” 

• Greerton CCTV and electrical 
garden sockets. Now have a 
detailed CCTV location map and all 
sockets repaired and working. 

• Best-ever Yarn Bombing installations 

• The development of a new look web site (WIP) 

• Christmas tree and lights in Greerton 

• Shop and Win Giant Christmas Hamper 
Promotion November/December 

• Buy Local – Because it Matters 

• Generic advertising/promotion of Greerton and 
its offerings via full page adverts with Sun Media 

• Mail Chimp newsletters to business owners 

• BA5 Networking evenings 

• GVCA AGM November 2021 

• Completion of new look web site  

• “Julio the Latin Lover” on 
Valentine’s Day 

• Easter Egg Trail, with participation 
of retailers to display “eggs” in 
their windows for kids to follow 
the trail, guess number of eggs 

• Extensive digital marketing 
campaign to promote Greerton 

• Installation of annual Yarn 
Bombing 3 July 

Papamoa 
Unlimited 

• Targeted business rate • Pedal and Pump 

• AGM 

• Santa’s Jolly Good Fellows 

• Polar Plunge 

• Pedal Papamoa 

• Santa Parade 

• Another TBC  

 


