Mainstreet Monitoring Report — Mount Business Assoc.

Reporting Period: July - December 2021

This section will only need to be updated when there are changes to report on

Vision:

Core Purpose / Focus areas of Mainstreet Business Plan:

Membership overview:

Summary of highlights:

The Association has undergone a number of personnel changes in the past 6 months.
- Destination Marketing Manager role has been created and contracted to Claudia West, this

is a 25hr pw role.

- Operations Manager has been created and contracted to Malika Ganley, this is approx. 4-

6hrs pw.

- Kate Barry-Piceno, Mauao Legal Chambers has been appointed Chair
- Kim Renshaw, Beyond the Bin has moved to Treasurer
- New incoming board members are:

O O O O O O O O

Tim Plews, Paper Plane (Retail)

Matt Saunders, Mount Surf Shop (Retail)
Mark Lucero, The Pizza Library Co. (Hosp)
Matt Yardley, Rice Rice Baby (Hospo)

Kelly Kingston, Mount Skin & Body (Service)
Harriet Linklater, Bad Company (Professional Service)

Kate Barry-Piceno, Mauao Legal Chambers (Professional Service)

Paora Stanley, Ngai Te Rangi Settlement Trust (landlord & Iwi representation)

Our members stuck it out through the alert level changes and have been rewarded with a record

summer trade.

We are proud of the work we have achieved to date, and looking forward to the next 6 months.

Key Activity and Achievements (previous 6 months):

Additional tables can be added if needed

Activity Area: for example: events

With games and bean bags
out in Porotakataka

Entry fee for 30min session

Activity Explanation Results / Status / Outcome
July School Holiday - Ice Inflatable ice rink installed in This was a really successful
Rink Porotakataka for 5 days. activation.

Call to members for giveaways, we
had a great responses and
engagement from members.

Across the 5 days we had a
total of 1255 people through
the ice rink, in addition the
parents/ family watching.
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S5 adults
S2 kids

20" — 24 July

Teamed up with Mediaworks to
run a wider radio / social
promotion around coming to the
Mount for the holidays targeting
Waikato & BOP:

8 x members had banners on side
of ice rink.

5 x prize packs on-air with The
Breeze Tauranga

5 x prize packs on-air with The Hits
Bay of Plenty

Daily spot prizes given out at ice
rink.

1 x family pack valued at 52000
entry via social and on air with
Breeze Waikato.

Porotakataka came alive with
activity, with families enjoying
the space and play games.

Foot traffic was definitely up
during these days vs second
week of school holidays which
dropped off.

We had 2 weeks of radio
promoting the ice rink, but
also our businesses who
provided the daily giveaways.

5.5k engagement across
Mediaworks social posts.
“Loved it @) Great vibe and
we definitely got more sales
because of it so thumbs up
from us!!!” Frosty & Fox

October School Holiday —
Sunday Cinema - Lords of
Dog Town

Sun 10 Oct

Free outdoor movie targeting our
youth / skate community.

Held in Porotakataka.

This was during level 2, with event
restrictions of 100pax. Event was
ticketed for contact tracing
purposes as well.

We had approx. 50pax turn up,
which was a bit lower than we
would have liked. This was due
to pre-ticketing, rather than
first come basis.

However ticketing meant we
collected a database.

The event still added a
vibrancy to the street, really
positive comments those
passing-by.

Key learning, we may charge a
nominal rate for tickets to get
peoples buy in.

Christmas Activations

18" & 19" Waipuna hospice
remembrance tree + Christmas
wrapping.

19" Dec Christmas Farmers
Market + free Santa Photos

20™ — 23 Free Christmas
wrapping in Porotakataka

All these activations created a
great vibe and Christmas spirit
down the Mainstreet.
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Mount Music Trail

Sun 19" Dec to support
Christmas Market

We booked 3 musicians and a
choir to play at different locations
down the street to add vibrancy

This was a great success which
had business members happy
as well as customers and it
created a great vibe down the
street.

One key area of activation was
the Cruise Deck, as this can get
forgotten, both cafes said they
were full at one point during
the session.. They were very
pleased! Great feedback from
retail clients on Cruise Deck as
well.

Sunday Market

Every Sunday

This was previously managed by a

stall holder for last 4 years. In Sept

the operations was handed back
to MBA to manage.

We feel this is a great event for
our local community, so we are

looking at how we can improve it’s

offering and also include our
members in it.

We have engaged a site
manager to run the market on
a Sunday.

Completed a rebrand for the
market.

Next step: increase foot traffic
and stall numbers.

Installation of Christmas
wreaths

Installation of permanent
fairy lights in Norfolk Pine
in round a bout at Pacific
Ave & Maunganui Road.

50 x Christmas weathers were
installed down the Mainstreet on
light poles.

Working with TCC we managed to
get the Norfolk Pine decorated
with fairy lights which are now
permanently in the tree and can
be switched on and off. These will
be turned on for special occasions
/ seasons. This is funded by MBA.

Wreaths are looking a little
tired but it was great to get
them up for Christmas.

Christmas lights were well
received down the street.
These will be turned off after
Waitangi Day, then back on for
Anzac Day.

Activity Area: for example: initiatives, marketing

Activity

Purpose

Results / Status / Outcome

Destination Marketing
Plan Developed

To get a clear direction on our
planning activities for the current
year.

This is our road map for the
current year which we are
working to.

New website build

We are creating a full new
customer made website.

Front end design is at a point
where the back end if being
developed.
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It will have a back end dashboard
for our members to be kept up to
date with all key information,
they can load events, sales,
promotions in. There will be a
messaging platform/notice
board, key resources.

With a slick customer site which
promotes the Mount and our
Mainstreet, which will be easy to
use.

We expect this to launch in
May and we are super excited!

Web pages
- Essential Service
- Level 3 Eats
- Level 3 Retail

With alert level 4 & 3 we created
web pages which showed who
was still open and how you could
shop. It started with Essential
Services as we had a number of
pharmacies, dairies and a vege
shop that were able to open.

Then with the move to level 3 it
was how could you order online /
contactless from our retail and
hospo members.

The Level 3 eats page was really
popular, we had requests from
business outside our boundaries
to be included on it.

Members were really grateful
for the extra support during
lockdown.

We saw web traffic increase
during level 3 to these pages.

Double Page Spread in
UNO Magazine

Promote the Mount Mainstreet
and our hot spots in the Dec —
March issue of UNO magazine.

A call to members went out to be
included in the issue.

We had a good number and a
wid variety of members to
promot in the issue.

For those that didn’t have any
guatlity images we arranged a
photogrpaher to capture their
buseinss.

Downtown
Mount re

Reinstatement of
Mainstreet Gift Vouchers

We have reinstated our Mount
Mainstreet gift vouchers which
are used by MBA for promotions
and giveaways.

These were rebranded and
launched in December and are
in curiculation.

They are a easy way for MBA to
provide giveaways without
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always aksing our memebers
for them.

Rewards in Paradise
Digital loyalty programme

Go live December

A digital loyalty programme was
created across all our members.
A QR code at point of sale, when
people spend over $20 they can
scan the code and collect stamps
to win prizes.

This is a way to generate a
database of customers across
different businesses.

As well as promoting members to
customers with limited time deals

This is an ongoing engagement
intiiative, we are looking to
build for 2022.

A launch in December may not
have been a great idea as there
is already a lot of noise and a
busy time of year for customers
and our busiensses.

We still feel this is a good
initiative and one we’ll
continute to grow.

24 Days of Christmas
Social Media Giveaways

From 1° to 24" December we
had a daily giveaway across
Facebook and Instagram.

With both paid and organic
reach.

Purpose was to thank our loyal
followers and also try and
generate new followers. While
promoting our members and
their offering.

We had great engeament
across the posts and very
happy winners.

We increased our facebook
following by 112 people and
instagram by 252 people.

Our reach across paid and
organic was 150k for
December.

Activity Area: for example: member communication

Activity Purpose Results / Status / Outcome
Off the Clock Member events We held two off the clock Our July attendance was 15
events members.

20™ July — Morning coffee and
Ice Rink visit

10" Nov — evening drinks / pre
Christmas catch up

We aim to hold a bi-monthly
face to face member event.

November attendance was up
at 40 members, which was a
great turn out. Everyone had a
nice time unwinding before
Christmas.

AGM

Held on 28™ September

We had 22 members attend
this event.

A new board was appointment
which is a better
representation across our
business sectors.
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Member Updates via Mail
Chimp

We have sent 11 member
newsletters between July —
December

Our average open rate is
between 38 to 41%.

This is increasing with our
most recent being 51%

We are still to increase our call
to action engagement from
these newsletters.

Key issues:

Are there any particular current issues that need to be highlighted to Council? What is happening to
resolve these issues, if the issues relate to Council activity what is the next step? On a rolling basis
close issues that were raised in previous reports.

Issue

Explanation

Status

Street cleanliness,
rubbish bins overflowing
during peak times (in and
around the Mount)

The street cleaning of Mount
Mainstreet was handed back
to TCC/ InterGroup to
manage.

Due to the large volume of
visitors to the area, bins were
over flowing and there was a

lot of rubbish down the street.

This was an issue down the
Mount Main beach / Pilot Bay
as well.

We are looking to run a beach
/ street clean up down the
Mount end of March and get
public on board to support,
we’d really like TCC's support
with this to ensure our region
is looking the best it can be.

During peak times, extra bin
empties should be scheduled
in to keep on top of it. Key
time is around 5pm once
beach goers leave town.

Member engagement

This is an ongoing challenge
for MBA

We know this will take time to
rebuild trust. We will continue
to hold our member events,
looking at different times and
activities we do. Hand deliver a
monthly newsletter / call to
actions to get face to face
time.

Future activities (coming 6 months):

- Launching our new website
- Building our “Welcome to Paradise” Campaign as per Destination Marketing Plan
- Promote our Rewards in Paradise programme
- Bring Jazz Festival to Mount Mainstreet with our sponsored event on Easter Monday
- Support Flavours of Plenty Festival
- Revamp our Sunday Market

- Increase member engagement

Objective ID: A6750689




Mainstreet Monitoring Report — Mount Business Assoc.

Reporting Period: July - December 2021

- Continue with micro activations
- Work with Wednesday Challenge project to get members out of cars
- Beach / street clean up

Financials:

Provide financial update at end of each financial year. Comment on tracking to budget in interim
reporting cycle. Note any matters that Council needs to be made aware of.

Kim Renshaw has moved into the role of Treasurer and has worked hard over the last 6 months to
get our financials up to scratch. We have now rolled all our accounts over to Xero to ensure accurate
and timely reporting going forward.
- Our 2019 financials were audited and passed at our AGM in September.
- Our 2020 financials have been audited and passed at SGM in January 2022 ready for
submission — see attached.
- Our 2021 financials are currently in motion and will be ready in approx. April 2022
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Profit and Loss

The Mount Business Association Incorporated
For the 6 months ended 31 December 2021

JUL-DEC 2021

Trading Income

Cleaning Contract 20,105.53
Events/Funding 2,813.70
Farmers Market stallholder fees 5,704.15
Interest Income 1.13
Other Revenue 778.12
Targeted Rate 94,275.01
Total Trading Income 123,677.64

Cost of Sales

Christmas Decorations 1,093.28
Cleaning Contract Expenses 55.64
Events - Christmas Festival 7,416.31
Events - Cinema 7,460.07
Events - Farmers Market - Marketing 217.39
Events - Farmers market site manager 2,369.77
Events - Farmers Market Site Rental 1,217.40
Events - Farmers Market waste 608.71
Events - Member Events 1,027.57
Events - Winter Promotions 608.70
Events/Promotions - other 11,056.23
Total Cost of Sales 33,131.07
Gross Profit 90,546.57

Operating Expenses

Accounting 476.60
Advertising - generic 10,198.32
Advertising - Social Media 1,669.80
Advertising/Marketing Targeted campaign 3,274.78
Bank Fees 142.73
Computer & Office Equipment Expenses 2,712.60
Consulting 1,629.88
Contractor - Destination Marketing Manager 22,008.31
Contractor - governance/operations 23,052.12
Contractor - non GST 450.00
Entertainment 1,177.68
General Expenses 1,494.48
Insurance 469.29
KiwiSaver Employer Contributions 520.01
Legal expenses 3,869.24
Office Expenses 185.15
Printing & Stationery 443.38

Profit and Loss The Mount Business Association Incorporated



Profit and Loss

JUL-DEC 2021

Rent

Repairs and Maintenance
Salaries & Wages

Salaries & Wages - Cleaning
Software & Subscriptions
Storage Containers
Telephone & Internet

Total Operating Expenses

4,630.08
434.79
12,491.13
17,973.49
619.40
2,271.78
298.78
112,493.82

Net Profit

Profit and Loss The Mount Business Association Incorporated

(21,947.25)



