KPI'S

KPI's have not been set previously for Mount Business Association (to our knowledge), nor do we have easily accessible historical data to base our
KPI's on. A baseline needs to be attained to be able to set KPI's for 2022 financial year. Data collected from our 2021/22 programme will be collated and
reviewed, along with a member survey conducted to set KPI figures for next financial year.

Suggested approach below to be reviewed and agreed by Board. We would also like to work with the new City Partnerships Specialist to discuss our
KPI's before they are finalised.

ECONOMIC VIABILITY
Goal: Increase the number of people / foot traffic coming to the Mainstreet.
e Measure foot traffic (How do other main streets track their foot traffic — other than doing random manual samples, is there any support
from TCC in this space?)
e Foot traffic samples taken at Urban Market, events and activations
Other data monitored monthly:
e Track area sales data — view by category (Monthly sales data provided by Priority One)
e Accommodation occupancy rates (Provided by TBOP)
e Number of new businesses joining the street
e Track number of empty tenancies down the street.
PROMOTION & ENGAGEMENT
Goal: Hero for our members; through their products and service offering.
e 100% of members loaded onto website directory
e Each member is promoted at least once during the year - track number of times businesses are promoted through our marketing
channels.
e Each month have a 20% increase in “Rewards in Paradise” loyalty programme usage - Track sign ups and usage
Goal: Grow ‘Mount Mainstreet’ brand awareness.
e Consumer engagement
o Increase social media following
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Increase social media reach and engagement

Measure specific marketing campaigns

Increase Consumer database by 50% - track engagement

(New Website live approx May) Increase month on month website traffic — track usage/analytics

e Business Member engagement
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PLACE MAKING

80% member survey completed, twice yearly (Conducted online and face to face)

Deliver 6 face to face member events “Off the Clock” across the year - track attendance numbers
Deliver 4 member upskilling events - track attendance numbers

Send a minimum of 12 member email newsletters — track open rate of member newsletter

Track member engagement across promotions, call to actions

Goal: Create a fun and vibrant atmosphere in the Mainstreet.

e Deliver/facilitate 5 events across the year

e Deliver 10 micro activations across the year

e Deliver 3 revitalisation projects (eg art installations, updates to spaces)

e Run 4 community litter clean ups annually and audit litter.

Urban Market

e Have an average of 15 stalls attend each Sunday market across the year

e At least 2 business members ‘pop-up’ at market a month

ORGANISATION

e Deliver annual programme in the set budget
e Audited Financial Report submitted to TCC by due date.
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