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Vision: To create a vibrant, thriving centre for our community 
 
Core Purpose / Focus areas of Mainstreet Business Plan: To provide events, promotion and 
marketing to encourage locals and visitors alike 
 
Membership overview: 120 approx. 
 

 
 
Summary of highlights: 
 

• Best ever Yarn Bombing installations 

• The development of a new look web site (WIP) 

• Christmas Tree & lights in Greerton 
 
 
Key Activity and Achievements (previous 6 months): 
Please refer separate one pager for further dialogue 
 

Activity Area: Events 

Activity Explanation Results / Status / 
Outcome 

Greerton Village Community Yarn Bombing July 
– August 2021 

 

 

Put simply, to bring fun, 
colour and joy to our 
centre during the winter 
months 

37 trees were yarn 
bombed this year, up 
7 from previous year. 
The standard was 
quite exceptional as 
agreed by all that 
have participated 
and the public in 
general. Our local 
Real Estate 
company, Ray White 
Realty sponsored 
cash prizes to the 
tune of $2500, all of 
which went back into 
local charities, the 
creators and knitters 
As always, we hosted 
many visitors to 
Greerton during the 
Yarn Bombing, both 
to admire and vote, 
many from outside 
our immediate area 
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Shop & Win Giant Christmas Hamper 
Promotion November - December 

 
 

Designed to increase 
foot traffic throughout 
Greerton running up to 
Christmas. 
Shop and win = make a 
purchase enter the draw 
and win one of 3 prizes 
valued at over $2500 in 
total. We incorporated a 
Live on site radio 
broadcast for 2 hours in 
the Village square to 
promote. That was 
backed up with social 
media, Instagram and 
live crosses 

Entries were slightly 
down this year and 
feedback suggests 
that with many 
businesses, shoppers 
had first to scan, 
then show vaccine 
passes and then fill 
out a form and many 
simply did not want 
to do more. That 
said still popular with 
shoppers. The OB 
was well received by 
the public 

Yarn Bomb Celebration Show 31 July To enable the 
participants and local 
schools to come 
together to celebrate 
this years installations 

Cancelled due to 
very wet weather 

Mid Winter Christmas $5000 Shopping Spree 
 

To encourage foot 
traffic to Greerton to 
have chance to win part 
of a $5000 Greerton 
Dollars prize Fund 

Cancelled as felt it 
unfair to ask 
businesses to make 
the necessary 
financial 
contribution due to 
difficult year 
 

Cherry Blossom Festival 25 September Our annual flagship 
event celebrating our 
amazing display of 
flowering Cherries and 
run in conjunction with 
Greerton Village School 
Gala and Street Car 
show. To attract large 
crowds to Greerton  

Cancelled due to 
Covid lockdown 
.Crowd restrictions. 
2nd year of 
cancelation 

Christmas around the Tree A local event for the 
community featuring 
singing, dancing, bands 
in the theme of 
Christmas 

Cancelled due to 
covid lockdown 
restrictions 
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Activity Area: Initiatives, marketing 

Activity Purpose Results / Status / Outcome 

Buy Local – Because it Matters. 
June - July 

 

This was a continuation of the 
collaborative marketing 
campaign, Buy Local, that 
started in 2020 following the 
original lockdown. 
This year we joined with 
Downtown Tauranga and 
marketed our centres, 
featuring a number of our 
business owners and their 
customers 

This campaign was multimedia 
including, digital ads, press, bus backs 
and social media. 
The outcome was once again a 
renewed awareness of exactly whats 
available in Greerton and reminding 
the public to support those who have 
supported this community for many 
years. Most participants 
acknowledged an increased 
awareness and noted that customers 
were coming in that they may not 
have seen for some time – just as they 
had seen the actual owners 

Greerton Village Web site To inform the public of 
events, promotions and local 
happenings 

Continue to update. Business 
directory is well used 

Greerton Village Face Book page 
and Greerton Village Community 
Yarn Bombing Page 

To inform, present images 
and generally to promote our 
businesses 

Yarn Bomb page remains steady and 
true to its niche market of our Yarn 
Bombers. Public Greerton page grown 
slightly in the last period, however 
lack of events would determine much 
of that 

Generic advertising and 
promotion of Greerton and its 
offerings via full page adverts 
with Sun Media 
 
 
 
  

Hard to tell actual result. 

 

Activity Area: Member Communication 

Activity Purpose Results / Status / Outcome 

Mail Chimp newsletters to 
Business owners 

To provide detailed 
information of Events, 
promotions, Greerton 
happenings as well as any 
relevant news/info. from TCC 
ie roadworks, cleaning, tree 
trimming etc 

Mixed results. Many businesses are 
always very prompt to respond, 
comment etc and equally there are a 
number that do not open newsletters 
at all – then complain that they were 
not informed. This is certainly not 
unique to us and is an ongoing 
challenge 
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Results / Status / Outcome To allow free speech to our 
business owners regarding 
issues that may affect us. 

This platform is well established and a 
very good source of robust 
commentary 

BA5 Networking evenings To encourage businesses to 
open their doors after hours to 
fellow business owners to tell 
their story, network and 
generally get to know each 
other 

In the 5 months from July – November 
(we do not run in December) we had to 
cancel August due to lock down but 
otherwise continued to see good 
numbers attending for this small centre 
and of the 4 held, 3 were to new 
businesses to introduce themselves to 
us all 

GVCA AGM November 2021 Another opportunity for 
members to engage with the 
board, air any views etc as well 
as the formation of a board for 
the following 12 months.  

Low attendance (as often is) Chair 
stood down after 2 years as business 
sold earlier in the year no longer has an 
interest. Role taken up by a local 
Accountant, Tony Ryan who is 
enthusiastic to be part of the team 
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Key issues: Most are carried over from previous reports 
 

Issue Explanation Status 

Street Cleaning, street 
lights, pavement deep 
cleaning. 
This is a “rolling over” issue 
– back to July 2019 in some 
cases 

That much of Greertons assets 
have been badly neglected 
over many years, ie not 
maintained, cleaned or 
otherwise given the attention 
needed 

Unbelievably to us – this is an excerpt from 
our Monitoring report July 19- December 19 
 
The repair, cleaning and revarnish (where 
required) of all seating in Greerton Village. 
The 3 seats around the hall were cleaned – 
they come under reserves – however the rest 
of the village seats remain very dirty, some 
broken and all needing a good clean and 
many varnishing.  
 
On 17 January 2022 – the work started on 
the cleaning of seats and those that have 
been repaired look great – except we 
understood the paintwork was to be carried 
out, not just the wooden slates. I have 
emailed on this subject and no answer as yet 
 
Street lights. Although this has also been 
mentioned back in Jan 2020, I am hopeful 
that we are now receiving attention here 
having met in the last two weeks with Mike 
Jones from TCC who has been monitoring 
the situation after an initial spray to lights to 
loosen lichen and dirt. He has conducted a 
full inventory of the lights and is now waiting 
for a re quote from suppliers with a view to 
cleaning and/or repainting and more exciting 
– hoping to have all 46 actual light 
head/bulbs replace with LEDs if budget 
allows 

Pavement Cleaning – 
carried over from January 
2021 

Deep cleaning of all 
pavements required 

I met with new contract Manager in July 
2021 and although some cleaning has taken 
place – again unbelievably the story is still 
ongoing with me constantly chasing up to try 
and establish exactly what has been done, 
when will work be completed. 
On 17 January 2022 – the work started on 
the cleaning of seats and those that have has 
slats repaired or replaced, look great – 
except we understood the paintwork was to 
be carried out, not just the wooden slates. I 
have emailed on this subject and no answer 
as yet 
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Ongoing efforts to have 
Greerton cleaned up as 
deserved 

Often still feeling like the 
“poor relations” 

Just a general lack of communication and 
action from TCC around maintenance, 
cleaning and beautifying – very time 
consuming to still be chasing up issues first 
reported in 2019! 
 

Greerton CCTV and 
electrical garden sockets 

Requested Camera 
locations/angles 
Requested livening/checking 
of garden sockets 

On the plus side – great service from 
TCC/contractors in both these areas. Now 
have a detailed CCTV location map and all 
sockets repaired and working 

 
 
 
Future activities (coming 6 months): 
 

• The completion of our new look web site – why? Because its very outdated and difficult to 
navigate 
 

• “Julio the Latin Lover”, in Greerton on Valentines Day with chocolate hearts – Why? 
Because it was very well received 2 years ago when last run 
 

• Vintage, Retro & Steampunk Fayre February 19th – now cancelled due to covid crowd 
restrictions 
 

• Easter Egg Trail. Involves participation of retailers to display “eggs” in their windows for 
kids to follow the trail, guess the number of eggs for Easter Egg prizes. 14 – 21 April – 
Why? Because it’s a low key promotion that should not be affected by any Covid 
restrictions (bar an actual lock down) 
 

• Extensive digital marketing campaign to promote Greerton – Why? Because we are unable 
to plan bigger promotions or events due to covid restrictions 
 

• The installation of our annual Yarn Bombing 3 July – Why? – Because its amazing and 
something that we are very proud of and it brings joy and visitors to Greert  
 

 
Financials: 
 
Tracking financials for this period attached 
 
Also attached an additional one pager as requested 
 



 

 

Addition to Mainstreet Monitoring Report July – December 2021 
 
In being requested to add an additional page of commentary on our highlights and 
challenges – unfortunately we have experienced way more challenges than highlights, 
most of which are already covered in the report. 
 
This reporting period, as above, has been particularly testing for our organisation – as 
for many others – with the cancellation of many of our planned Events & Promotions, 
mainly due to covid. Crowd restrictions. 
Whilst a lot of effort goes into organising and delivering these events, unfortunately a 
lot of time is also taken up with the cancellation of the same, with the additionally 
feeling of “let down” as simply unable to deliver. 
 
By and large Greerton Village businesses’ have survived, if not thrived, through out 
the lockdowns and restrictions however the majority have of course noted a 
downturn in foot traffic and therefore turnover. 
Those that embraced online and/or click and collect during the 1st lockdown have to 
some extent benefitted again, having already set up platforms to make that easily 
available, however they are a very small number in Greerton. 
 
Given the situation over the last couple of years, it was encouraging to still have the 
support of over 60 businesses for our Giant Christmas Hamper promotion, however 
our real highlights were the exceptional standard of the Yarn Bombing installations, 
bringing in visitors from far and wide to view and vote and then to finish our year, a 
most spectacular display of Christmas Lights in Greerton – punching way above our 
weight for a small centre and all installed by a handful of volunteers. 
 
 

 
 



 

 

 



Actual Budget Var NZD Var % YTD Actual YTD Budget Var NZD Var %

Income

Grants Recieved $0.00 $3,000.00 -$3,000.00 -100.0% $0.00 $3,000.00 -$3,000.00 -100.0%

Income For Promotions $2,000.00 $0.00 $2,000.00 $2,000.00 $0.00 $2,000.00

Levy Income $67,336.02 $67,336.00 $0.02 0.0% $67,336.02 $67,336.00 $0.02 0.0%

Total Income $69,336.02 $70,336.00 -$999.98 -1.4% $69,336.02 $70,336.00 -$999.98 -1.4%

Gross Profit $69,336.02 $70,336.00 -$999.98 -1.4217% $69,336.02 $70,336.00 -$999.98 -1.4217%

Plus Other Income

Interest Received $22.38 $0.00 $22.38 $22.38 $0.00 $22.38

Total Other Income $22.38 $0.00 $22.38 $22.38 $0.00 $22.38

Less Operating Expenses

Accident Compensation Levy $106.67 $231.00 -$124.33 -53.8225% $106.67 $231.00 -$124.33 -53.8225%

Accountancy Fees $1,200.00 $1,380.00 -$180.00 -13.0435% $1,200.00 $1,380.00 -$180.00 -13.0435%

Advertising $3,643.01 $5,000.00 -$1,356.99 -27.1398% $3,643.01 $5,000.00 -$1,356.99 -27.1398%

AGM Expenses $196.60 $300.00 -$103.40 -34.4667% $196.60 $300.00 -$103.40 -34.4667%

Audit Fees -$916.63 $2,040.00 -$2,956.63 -144.9328% -$916.63 $2,040.00 -$2,956.63 -144.9328%

Bank Charges $15.00 $20.00 -$5.00 -25.0% $15.00 $20.00 -$5.00 -25.0%

Computer Expenses $723.08 $630.00 $93.08 14.7746% $723.08 $630.00 $93.08 14.7746%

Consultancy $0.00 $300.00 -$300.00 -100.0% $0.00 $300.00 -$300.00 -100.0%

Depreciation $0.00 $180.00 -$180.00 -100.0% $0.00 $180.00 -$180.00 -100.0%

Entertainment $401.74 $0.00 $401.74 $401.74 $0.00 $401.74

Extraordinary items $0.00 $150.00 -$150.00 -100.0% $0.00 $150.00 -$150.00 -100.0%

General Expenses $0.00 $120.00 -$120.00 -100.0% $0.00 $120.00 -$120.00 -100.0%

General Prizes $0.00 $100.00 -$100.00 -100.0% $0.00 $100.00 -$100.00 -100.0%

Meeting Expenses $34.40 $90.00 -$55.60 -61.7778% $34.40 $90.00 -$55.60 -61.7778%

Minor Assets $0.00 $300.00 -$300.00 -100.0% $0.00 $300.00 -$300.00 -100.0%

Office Expense $81.74 $300.00 -$218.26 -72.7533% $81.74 $300.00 -$218.26 -72.7533%

Plant & Equipment Hire $0.00 $300.00 -$300.00 -100.0% $0.00 $300.00 -$300.00 -100.0%

Profit and Loss
Greerton Village Community Association

For the 6 months ended 31 December 2021



Postage $0.00 $25.00 -$25.00 -100.0% $0.00 $25.00 -$25.00 -100.0%

Printing, Stamps & Stationery $71.69 $0.00 $71.69 $71.69 $0.00 $71.69

Promotional Expenses $10,130.43 $17,000.00 -$6,869.57 -40.4092% $10,130.43 $17,000.00 -$6,869.57 -40.4092%

Rent $1,432.34 $1,725.00 -$292.66 -16.9658% $1,432.34 $1,725.00 -$292.66 -16.9658%

Repairs & Maintenance $0.00 $120.00 -$120.00 -100.0% $0.00 $120.00 -$120.00 -100.0%

Staff Expenses $103.47 $120.00 -$16.53 -13.775% $103.47 $120.00 -$16.53 -13.775%

Staff Training $60.00 $75.00 -$15.00 -20.0% $60.00 $75.00 -$15.00 -20.0%

Storage $991.32 $1,140.00 -$148.68 -13.0421% $991.32 $1,140.00 -$148.68 -13.0421%

Subcontractors $104.00 $0.00 $104.00 $104.00 $0.00 $104.00

Subscriptions $183.00 $540.00 -$357.00 -66.1111% $183.00 $540.00 -$357.00 -66.1111%

Telephone, Tolls & Internet $710.52 $840.00 -$129.48 -15.4143% $710.52 $840.00 -$129.48 -15.4143%

Tools & Equipment $0.00 $90.00 -$90.00 -100.0% $0.00 $90.00 -$90.00 -100.0%

Travel Local $135.84 $300.00 -$164.16 -54.72% $135.84 $300.00 -$164.16 -54.72%

Wages & Salaries $23,774.59 $34,887.00 -$11,112.41 -31.8526% $23,774.59 $34,887.00 -$11,112.41 -31.8526%

Website Expenses $870.00 $1,150.00 -$280.00 -24.3478% $870.00 $1,150.00 -$280.00 -24.3478%

XERO Subscription $138.00 $132.00 $6.00 4.5455% $138.00 $132.00 $6.00 4.5455%

Total Operating Expenses $44,190.81 $69,585.00 -$25,394.19 -36.5% $44,190.81 $69,585.00 -$25,394.19 -36.5%

Net Profit $25,167.59 $751.00 $24,416.59 3251.2104% $25,167.59 $751.00 $24,416.59 3251.2104%


