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The framework outlined below acknowledges that there are many components that will lead to the success of an urban design panel in Tauranga. It seeks to
identify what measures can be undertaken in the interim (in the first 12 months while the Panel is set up) while Council works towards creating a more ideal
state for Panel success in the future (in approximately 2-5 years’ time).

Current State

Interim State (October 2022)

Ideal State

Urban
Design
Panel

No Urban Design Panel

TCC Continue to work towards setting up the Panel and
refining Terms of Reference (ToR).

An Urban Design Panel is established, it:

e Agrees any refinement to scope of Panel advice
within the Tauranga UD Panel ToR prior to
finalization;

e Reviews the Residential Outcomes Framework prior
to finalization;

e Undertakes initial ‘mock reviews’ with TCC
environmental planners — both to test and formalise
systems and to provide an education resource to
TCC staff — on typical ‘problem’ applications that
require UD input;

e Comprises of approximately 5-10 Panelists

¢ Reviews Council led projects and proposed designs
that applicants voluntarily offer.

An UD Panel that:

Reviews proposed designs that meet the triggers for
Panel review (public and private);

Comprises of approximately 5-15 Panelist’s;

Has the ability to meet every fortnight;

Convenes an annual meeting to reflect on the Panel’s
performance and identify areas for improvement;
Co-ordinates with other (public) design panels / reviews to
avoid duplication and time delays (such as the Kainga
Ora design and Ministry of Education design review
processes);

Provides sufficient meeting time to enable Maori protocols
to take place (such as karakia, pepeha);

is respected and seen to add value to the design process;
is a ‘well-oiled machine’ with efficient systems and
processes in place to support the running of the Panel;

is called upon to review Council design guidelines / policy
/ strategy — as deemed appropriate by TCC,;

continues to provide an education role to TCC staff,
through mock-reviews and guidance;

is continuously monitored to ensure that it is adding value
where needed;

Elevates built design outcomes in Tauranga.
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Current State

Interim State (October 2022)

Ideal State

Staff No internal urban design One dedicated in-house urban designer in the design | At least one dedicated in-house urban designer in the
review resource. review space — working with the resource consents team. | design review space — working with the resource consents
This person is available to attend pre-application team. This person is available to attend pre-application
meetings, offer advice and share expertise with applicants | meetings, offer advice and share expertise with applicants and
All multi-unit residential and Council Planners. Council Planners. They will act as an intermediary connecting
development applications or applicants and planners with the UD Panel. The urban
sent for external peer designer(s) will assist Council to provide a clear end-to-end
review. External urban design resource available to provide service with an in-house urban design presence during all
applicants with an end-to-end UD service from pre-app stages of an application — from the initial pre-application
through to UD Panel, application review and lodgement. meeting through to Panel review, recommendations, follow-up,
and lodgement.
And / or
. . . . An identified Panel support person / administrator to assist
TCC (_anV|ronmer_1taI planner with a str(_)ng interest in l.JD' with the day to day running of the Panel. Typical tasks may
up-skilled anq shifted into an urban deS|_gn representative include scheduling of Panelist’'s, managing information
role — to provide an end-to-end UD service. requirements from the applicant and pre-circulating these to
Investigation into a broader approach to Maori design in | the Panel, assisting with meeting minutes, circulating
Council, such as: recommendations, managing invoices and payments etc.
e a Maori urban design champion
¢ Nga Aho and Mana Whenua involved in the
nomination of urban design panel Maori cultural
design experts
Policy / The City Plan is largely The City Plan incorporates design matters supported The City Plan incorporates design matters wherever
Strategic / | silent on matters of by Urban Design objectives and the Residential Outcomes | possible / appropriate - through Plan Changes or City Plan
Guidelines | design. Framework. However, these are unlikely to have statutory | reviews. The activity status assigned in future reviews will

The Draft Residential
Outcomes Framework
focuses on multi-unit
residential development and
is currently draft.

The Tauranga Moana
Design Principles

The Street Design Toolkit

weighting until 2023 until post-hearings and decisions.

The ROF is finalised, expanded and re-framed as a
broader design guideline that incorporates commercial,
mixed use, open space — and responds to, or more
strongly references, the Tauranga Moana Design
Principles. This should be undertaken alongside a
corresponding plan change or City Plan review to ensure
the guidelines are given statutory weighting.

consider implications for meaningful UD input — via the UD
Panel.
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Indicative Costs

The table below starts to assign some high-level budgets against the interim and ideal state recommendations outlined above. The budgets are indicative only

and will continue to be further refined.

Interim State (2022/23)

Ideal State (2023/24)

Urban Design Panel

utilised initially;
e 0.75 FTE administrative support / PM or undertaken by existing consent staff (assuming Band E - approx.
$48,000).

(assume 1 x Band | UD
and 0.75 x Band E
admin)

e Panelist rate: $185 / hour;
e 1.5 hours per meeting and 2-hour prep time;
e Minimum (and average) of 3 Panelists’ / meeting and one external expert ($185 / hour);
e Ability for fortnightly meetings (assume 10 meetings in 22/23 FY); $32,590 $71,400
o Travel excluded, with a preference for online meetings wherever possible; (assume 10 meetings in | (assume 26 meetings
e Site visits excluded; 22/23 FY) / year)
e Facilitation / training once per year (10 panelists and one trainer for 2 hours).
Staff
e 1 FTE urban designer (assuming Band | — approx, $125,000). Note: an external urban design consultant may be $173,000 $173,000

(assume 1 x Band |
UD and 0.75 x Band E
admin)
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Interim State (2022/23)

Ideal State (2023/24)

UD Promotion
e Internal:
o Staff workshops;
o Training / education;
o External trainer, assume $200/hour rate, training twice / yr and 3-hours per session (or $1,200 / yr).

e External: $5,000 $5,000
o Online presence (content prepared by UD resource, website by TCC comms team); (this value may
o Collating UD panel marketing / information pack; decrease over time as
o Facilitating UD media campaign; methods and
. . . i materials are able to
o Organising and promoting public lectures / events; be re-used)
o For above, assume 0.25 FTE admin support (Band E - approx. $16,000, incorporated into staff budget
allocation above).
Totals $210,590 $249,400
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