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Nei rā ngā mihi matakuikui, ngā mihi matakoakoa mai i a mātou katoa, arā, ko Tapuika mātou ko Waitaha,
ko Whakauē ki Maketū ko te Mokopuna a Tia rāua ko Hei. Ko mātou e whakakōtahi nei ki te hoe tahi, ki
te kōkiri whakamua, kainga te hinutanga.
Nā reira tēnā koutou, tēnā koutou, tēnā tātou katoa.

Introduction

This report outlines the approach of this rōpū to deliver an update to the Waiari Kaitiaki Advisory Group
members on current issues, priorities and concerns from a tāngata whenua perspective. It expresses a
joint desire to communicate that we are united in purpose and driven to achieve outcomes for our people.
The past six months have been a challenge for all members as we face major changes in the
environment and water space, both nationally and regionally this impacts our influence at this table and
future relationships with Councils. We recognise that Tauranga City Council, Western Bay of Plenty
District Council and the Bay of Plenty Regional Council are all facing these challenges and working
towards solutions. A reminder to this table that despite these challenges Councils need to work together
with your partners Tapuika Iwi Authority, Te Kapu o Waitaha and Ngāti Whakauē ki Maketū and Mokopuna
Tia me Hei to include our perspective on reaching those solutions.

Late last year we welcomed a new member to the table, Mokoera Te Amo whose role as Pou Arahi Taiao
for Te Kapu o Waitaha includes the environmental portfolio for Waitaha reaching across multiple forums
and platforms. Mokoera has a strong cultural background with years in the education sector and replaces
the late Whareoteriri Rahiri who passed away in 2021, haere atu rā e te rangatira. Also long time serving
Waitaha representative Maru Tapsell has moved on to focus on other major projects within the region
impacting the interests of Waitaha and Māori at large. Maru is the longest serving representative on this
project since 2005, providing service for almost seventeen years working on behalf of our people. We
wish to thank him for his service to the Waitaha people and to this rōpū.

1. Water supply

As an action from this table all iwi and marae have been engaged for the Councils water supply report. Te
Kapu o Waitaha and Te Runanga o Ngāti Whakauē ki Maketū have informed Council that they are
focusing on other priorities and their position on water supply is Kaitiakitanga first meaning they will
primarily focus on looking after the awa and will contribute at a later stage, however they are supportive of
Tapuika Iwi Authority to progress. Tapuika marae reps have all contributed, with the inclusion of
Tuhourangi marae through Darlene Dinsdale's support. There may be some gaps in information however
we understand the focus is for our Tapuika/Tuhourangi marae at the moment and Council will provide a
report.

So that we are clear - cultural recognition for tangata whenua includes the supply of water, in this case
water from the Waiari - we provided this feedback to TCC to inform their cultural recognition project. After
the feasibility report is complete we want a guarantee that steps are in place to support tangata whenua
with this kaupapa and hope that Council will not walk away from this. Wherever we land with the feasibility



report tangata whenua will prioritise water supply regardless. With WBOPDC suggestion to pursue this
through national marae funding to us, appears to get them off the hook with not having to prioritise in their
long term planning.

Throughout this project WBOPDC have provided very little input, only up until recently has Mayor Webber
been more vocal in this space however we’re coming to an end of the water intake project. WBOPDC
have as a behaviour avoided genuine interactions with us specifically around questions of percentage
allocation and recently shifting our focus to pursue national marae funding models. For years WBOPDC
has provided little support to us and our cause however will tell us differently because the project is
managed by TCC.  As a joint consent holder where is your accountability? Why don’t WBOPDC have
their Takawaenga staff present, why don’t they take the initiative and be more transparent and active in
this space? Our takapū sits inside your area and we are fed up with your lack of capacity for consistency
and distance yourselves from our cause. Do you see your partner at this table?

Water supply is a high priority to tangata whenua and will not go away.

Questions
● What does WBOPDC intend to do with the 25% allocation?
● What information has WBOPDC provided since last year's action to source options for Crown

funding?
● How does Mayor Webber update this project with his current seat on the Three Waters panel for

our region?
● Who are the iwi reps on the panel and how much do they know about this project?

2. Cultural recognition

We are currently in discussions with TCC around cultural recognition for tangata whenua in this project,
this being all three iwi. We provided some feedback to TCC around what recognition means to us and
what it should mean for this project, which range from opportunities for water access, site access,
scholarships, education projects/internships, monitoring, art features and supporting cultural practices
including significant riparian plantation.

A budget of $200k was presented to us to consider and we unanimously agreed this is not what we would
expect from a project of this magnitude and would like to understand how Council came to these figures?
Given that it is tangata whenua who lead in this space, and we should be working collaboratively. What
was evident in our feedback about cultural recognition is that WBOPDC are nowhere to be seen in this
space? As a joint consent holder there is no initiation from WBOPDC to be included in this kaupapa -
however our awa sits directly in their rohe? We understand that TCC have made several attempts to
communicate with WBOPDC and only just recently have they responded. Tangata Whenua bare not
being recognised by WBOPDC

Questions
● How and when will WBOPDC and BOPRC be contributing to the cultural recognition project?
● How much consideration have Council given to the feedback provided by tangata whenua?
● What percentage of the project has been dedicated to cultural recognition?

3. Water levels/monitoring & Mauri model



Tapuika receives reports bi-weekly which have been extremely helpful since late last year. Since then this
group has met monthly to discuss current water levels of the Waiari and we are deeply concerned as to
date it appears the awa levels are in decline rapidly and have been over an extended period. We
understand that this is a regional issue however our priority is the Waiari and the concerns of what this
crisis means for our people. We are not happy and have expressed this many times over the past 18
months to Council, especially when Tapuika Iwi Authority expressed these fears last year that we would
reach this point and the only measures in place that Council have for accountability is to inform us? We
haven’t even turned the tap on  and we are in a terrible state. We understand Councils have been putting
alternative measures in place however that does not address the perception created with our people. How
successful are these measures, what can we say right now about the awa that shows any progress? The
updates are good to have however a dedicated action plan communicated to tangata whenua showing
trends, current state, mitigation measures versus the impact from those measures is preferable. Tangata
Whenua wants to see a dedicated action. Tangata whenua want accurate data with integrity and to be
empowered to action the monitoring and apply traditional knowledge to the monitoring which encompases
the Mauri Model and mauri of the Waiari e.g. te maramataka - timing, techniques, locations, baiting and
weather trends.  The inclusion of the Catchment Management Plan and the Conservation Strategy plan
for review and inclusion into the Mauri Model.

The Mauri model needs to be implemented immediately and sit alongside the data Council are currently
collating on this major priority. We understand that this mechanism is ready to go and want this up and
running now!

We bring this up again - who is monitoring our awa? This is a valid measure of mitigation and seems to
be continuously overlooked. How many illegal takes are on this awa? Who regulates consented takes and
what have you found? We were told BOPRC has staff dedicated to this and would go away and get us
information, however where is the continuous dialogue that addresses our concerns? We are fed up! We
have had enough of the Council's bureaucratic approach and want action immediately.

Questions

● What is the Council's plan when we hit 1.1 cubic litres p/s?

Tapuika has asked this same question several times with no response. We now require a response. If this
has not yet been considered, now is the time.

4. Decision making

This advisory group is a condition from the Environment court decision that expires 2044 will require a
further consent to extend beyond 2044.  It has been discussed to have it continue after the project is
complete however what guarantees do we have with decision making on our awa? We see this group is
going to phase out with the introduction of Three Waters with it belonging to a single entity - so what's to
say that anything we agree to at this table gets carried over?

Questions

● What will Councils do to help tangata whenua who sit on this forum, transition to a potential new
water entity?



Recommendation - Council formalise an agreement with Tapuika Iwi Authority, Te Kapu o Waitaha, Te
Runanga o Ngāti Whakauē ki Maketū and Mokopuna Tia me Hei to guarantee water supply, monitoring,
cultural recognition and opportunities for decision making.

Tapuika Iwi Authority Representative

Jo'el Komene

Te Kapu o Waitaha Representative
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Te Rūnanga o Ngāti Whakauē ki Maketū Representative

Manu Pene

Mokopuna Tia me Hei Representative

Darlene Dinsdale


