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Tauranga
City Council

A vision for our future

PROUDLY LOCAL
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“A city is not gauged
by its length and
width, but by the
broadness of its
vision and the
height of its dreams

Herb Caen
Journa list, San Francisco
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PROUDLY LOCAL

Item 11.2 - Attachment 1

Uniting us around shared values

Following a period of transition and rapid growth, there is a feeling
of uncertainty around what Tauranga represents, what it stands for
and how it wants and needs to evolve.

Our aim is to unite the people of Tauranga around a common
vision that reflects the diverse needs of our community. To
encourage optimism and instill a sense of pride that we are all part
of a richly diverse community steeped in heritage.

13 June 2022
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PROUDLY LOCAL
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Hoki whakamuri, haere whakamua

Walking backwards into the future.
Acknowledging our past but with a focus on the future,
our vision is rooted in the values of our kaumatua and the hearts of
our rangitahi.

Their voices will shape the city they are set to inherit.

13 June 2022
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A vision for Tauranga

Prioritise nature

Tauranga is a city where... we celebrate, protect and enhance our natural environment, integrating it into
the city for all to enjoy

Lift each other up

Tauranga is a city where... we foster and grow our communities, celebrate our differences, and lift up
those who are vulnerable

Fuel possibility

Tauranga is a city where... we foster creativity and innovation, celebrate our arts and culture, and
empower our changemakers to create a vibrant city into the future

With everyone playing their part, together we can create the change our city needs.

Kei a tatou te pae tawhiti.
The future is all of ours.

Because, Tauranga, together we can.

Item 11.2 - Attachment 1




Ordinary Council meeting Attachments

13 June 2022

Tauranga, our city.
A safe anchorage for all.
Where the climate is good and nature is always
knocking

Here we’ve found our place of belonging.
Like those who came before us.
Where we are the moana, and the moana is us.

As the tides change.
For our city to thrive, it needs to change too.
A growing city must grow with its people.
And how we grow is up to us.

Tauranga, together we can....

Build upon the values that have always been.
Come together to put the world we live in first.
Connect through our similarities.
Celebrate what makes us unique.

And inspire all to thrive in our vibrant
communities.

Together, we can create the change our city
needs.

Kei a tatou te pae tawhiti.
The future is all of ours.
Because, Taurangaq, together we can

Item 11.2 - Attachment 1
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Tauranga, together we can.

Simple words yet ones which talk to unity and inclusion. Importantly acknowledging that
there is work to be done and we are not afraid of that - in fact, we are excited about the
active role we all need to play in the future of Tauranga.

Item 11.2 - Attachment 1
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Distilling previous engagements

Multiple engagements have been conducted over the past 2 years to
establish the needs and priorities of all our residents - both at an individual
and community level.

We still needed to hear the voices of our rangitahi and harder to reach
audiences. Using the insights from previous activity we developed one final

engagement to reach into every corner of our community, to be confident
that our vision reflected all voices.

2020 Vital WSsP Future Implications City Futures Long Term Planning Mv Tauranaa Vibe
Updates Survey Consultation Report Workshop (LTP) Engagement y 9

City identity [ vision - unlocking our future potential

PROUDLY LOCAL
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2020 Vital Updates Survey

Format: Survey
Participants x 5,222 inc:

General population

Youth

Maori

Ageing population

Disabled people (incl. carers)
Ethnic communities

People experiencing homelessness

Focus areas:

What residents love about living in Tauranga,
what they would change, and what they want
to protect

Housing and standards of living, including
home ownership, savings and expenses

How connected people are and their interest
in attending events

Accessibility to services and facilities,
technology and transport

Perceptions of crime and safety.

When: 2020

Item 11.2 - Attachment 1
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WSP’s 2020 Summary/Review of Prior
Community Engagement

Format: Desktop exercise
Participants:
e  General population
Focus areas:
Summary of community views on a range of
Council's strategies, plans and projects

Direct summary of community views grouped
by common themes

Duration: 3-5 year period
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Stakeholder Strategic
Conversations 2020

Format: workshops

Participants x 66

e City partners -
environment/social/cultural/economic
community leaders, Te Rangapd Mana
Whenua representatives.

Focus areas
e To gauge interest in a joint city vision
project and to discuss aspirations and

challenges for the city.

When: Five workshops in mid 2020

Item 11.2 - Attachment 1

WSP’s Future Implications
Report 2020

Format: Workshops
Participants (x 200)

e Key stakeholders (council, community,
business sector & local government)

Focus areas:

Perceptions on what people see as priority

response areas for our city across four

themes - climate, technology, resources

and society.

Duration: 10 workshops over X period

13 June 2022
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My Tauranga Vibe
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Format Audience Focus aredas Results

Multi channel All Tauranga residents Perceptions around: 18,947 visits to
awareness/public with particular focus Environment the site
engagement on rangitahi and hard Innovation

campaign: to reach audiences Industry 2,658 survey

- Social media Heritage
- Video Events/culture

- Outdoor Outdoor pursuits
- Radio

completions

Driving to an online
survey

Item 11.2 - Attachment 1
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What ipformed
the vision

There were three key themes running
through all engagement activities

Item 11.2 - Attachment 1
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Stanley St

Community &

Inclusivity Vibrancy
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“Become more sustainable, an
eco-city next to the moana. Greenery
can be added to so many placesin
cities - on rooftops, bus shelters, more
gardens on the corners of roads and

on public areas. Plants can be added
to the sides of buildings.

People have better mental and
physical health when the cities they
live in are more €onnected to nature.

13 June 2022
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Ko au ko te taiao
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Stanlcy St

Ko au ko te taiao
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Stanley St

The Na
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To protect.

Conversely, the el
areas at risk h P
this - that's why v
the value of kaitia
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I am the environment and the environmentis me
_— Our health and wellbeing is inextricably linked to the natural world.
This could not be more accurate for Tauranga where people choose Ty T :
~ tocallit home because of its proximity to sea and landscape. 2\ \
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Stanley 5t

The Natural
Environmen
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What supported
these themes?

What we learnt through the various engagements

Item 11.2 - Attachment 1
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My Tauranga Vibe

55% of MTV survey respondents said their happy place was being outside.
28% want to tick off all the great walks.

34% said being active is their main form of stress relief. Only 2.25% of people use an
app for stress relief.

30% believe Kaitiakitanga (actively guarding our land and waters, enhancing and
protecting our environment) is the most important principle of the Treaty of
Waitangi.

38% of people think that the way to tackle climate change is through the utilisation
of our natural resources.

24% of respondents primarily aligned with the environment.

25% want to see more green spaces in Tauranga's city centre.

13 June 2022
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2020 Vital Updates Survey

43% of people value Landscape/proximity to
beach/accessibility to nature & natural beauty as the
predominant reasons people live here

41% of people feel that Green spaces/natural
environment/trees were important to protect

13 June 2022




Ordinary Council meeting Attachments

Item 11.2 - Attachment 1

WSP’s 2020 Summary of Recent Community
Engagement

A great place with lots of events for everyone, with easy
reliable transport options, green spaces and parks. Less
traffic.

More sustainable ways of living and working.

“Protecting native forest, native trees, and the river [ water
quality from road and landscaping run off.”

A great place with lots of events for everyone, with easy
reliable transport options, green spaces and parks. Less
traffic. More sustainable ways of living and working.

“Protect natural landscape conservation land”

13 June 2022
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Environmentally responsive communities

People value green space, trees, coastal reserves and want
to protect natural landscapes and conservation land.
Future development should be away from the coast,
consider environmental impacts and be resilient in the face
of environmental changes.

There is concern around the impact of stormwater runoff,
coastal erosion, rising sea levels and climate change on
water quality, changing weather patterns, native flora and
fauna and habitats.

View that reserves would be a good method for improving
ecology and biodiversity of the area.

Less concrete and roads, more bikes and walkways. People
walking around the city rather than in cars. Birds and
wildlife to be found in the city. Autonomous, electric cars.
Less trucks, more rail

13 June 2022




Ordinary Council meeting Attachments 13 June 2022

Item 11.2 - Attachment 1

Stakeholder Strategic Conversations 2020

The outdoor environment, climate and lifestyle are the primary
reasons people love living in Tauranga and protecting and
preserving our natural environment into the future is rated by our
residents as their priority.

People are concerned about the impact of stormwater runoff,
coastal erosion, rising sea levels and climate change on water
quality, changing weather patterns, native flora and fauna and
habitats.

These concerns are valid, as research shows that biodiversity and
natural resources will be threatened by climate change, our
growing population, urbanisation and economic consumption.

We've heard that residents need us to ensure that economic
development occurs within the sustainable limit
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WSP’s Future Implications Report 2020

e Thereis an increasing need to find alternative,
local environmentally-friendly waste
management solutions.

Item 11.2 - Attachment 1
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"/:‘—':\ o Stanley St
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Community and
Inclusivity
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Stanley St
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Community and
Inclusivity
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Stanley 5t

He taonga te tangata

Lifting each other up

We care about others - we want a job that
makes a difference to the lives of others, we
want to prioritise social housing so that nobody
is left behind. Inclusivity is important to us,
prioritising the protection of cultural heritage.

We're happiest when spending time with

whanau and loved ones, Here, we can come
together and talk out any issues we have.

Item 11.2 - Attachment 1
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What supported
these themes?

What we learnt through the various engagements

Item 11.2 - Attachment 1
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« My Tauranga Vibe

12% want to see an increase in events - social/entertainment - in Tauranga.

The average heritage vibe is 66.17, which means most people think that our history
should be celebrated as it made us who we are today, rather than leaving it in the past.

The average community vibe is 42.60, highlighting that more people appreciate
diversity and being around a wide range of people, than being around those similar to

them that share the same ideas about the future.

35% want to see more affordable housing in Tauranga so that nobody is left behind.
16-24 year olds were 38.9% more likely to say this.

29% believe that we should work together to tackle climate change in a united effort.

40% said that Manaakitanga (mutual respect and care we show towards each other) is
the most important Treaty of Waitangi principle.

16% of survey respondents have a persona most aligned with equality

Item 11.2 - Attachment 1
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Vital Updates 2020

Increased inclusivity and awareness of social issues
including homelessness rated highly among people
aspirations for future Tauranga

A decrease in racism was cited as being important for the
future - particularly by Maori and Pasifika communities (19%
and 17% respectively)

2% of total respondents believe that an appreciation of
diversity and increased tolerance of others was important for
the future

Protection and preservation of Maori culture, history and
heritage seen as a priority

Item 11.2 - Attachment 1
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WSP’s 2020 Summary of Recent Community
Engagement

Inclusivity and equity are aspirations shared between tangata
whenua, the wider community and stakeholders.

People would like increased interaction/connections with others in
their community. There is belief that water and the natural
environment will help social and mental wellbeing.

Heritage and diversity are assets that residents believe need to be
better valued.

A shared sense of pride in being part of a culturally rich and
diverse community.

Belief in opportunity to better elevate the history and culture of
local Tangata Whenua.

A need for new centres/ developments to have community hubs
and supportive environments to encourage interaction and
physical activity, particularly for vulnerable populations.

13 June 2022
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Stakeholder Strategic Conversations 2020

Tangata Whenua, and stakeholders, shared aspirations
included the importance of inclusivity, and equity.

Family & family ties are highly important - 25% love
Tauranga because of their family connections and
growing up there.

Our residents tell us that while we aspire to economic
development this must be done in a way that supports
people’s well-being

A shared belief that a thriving, connected community
that is compassionate and equitable is important - a
recognition we are all in the waka together

13 June 2022
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WSP’s Future Implications Report 2020

Identified need to address housing affordability

Between 50-90% of groups agreed that a city design
that can work to reduce inequality (e.g. effective
public transport, mixed tenure housing) should be an
area of priority for investment and action

Between 50-90% of groups agreed that investment
should be made in community spaces and mixed use
developments given the role they play in facilitating
social interaction.

Item 11.2 - Attachment 1
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Stanley St

Iltem 11.2 - Attachment 1 Page 42



Ordinary Council meeting Attachments 13 June 2022

Stanley St

“Maybe use some streets in the city centre
to have some locally owned, craft, hand
made, art, organic, vegan, street art, etc

shops - to give some personality to the city.

What we have now is just boring, basic high
street shops that you can find anywhere.
Give space for people to be creative.”

Iltem 11.2 - Attachment 1 Page 43
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Stanley 5t

2li4

“He'/puna waihanga

A spring of creativity

R BT | ; f :
Qur connectiontothe environment, our connection to our commmunity
offers rich, fertile ground from which- creativity and innovation can

spring.
Tauranga is where we create our future

[ T
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He puna waihanga

You're a different type of
person if you live in Tauranga

You're after a different way of life'- Tauranga
offers an alternative to the rat race, where you
really can have it all. With a healthy mix of
go-getters and chilled out types.

Some are ambitious and competitive, lured in by
the adrenaline rush of outdoor pursuits, they
enjoy new experiences and are keen to take on
the challenge of learning a new language or skill.
Whilst others simply wanting time out-to relax on
holiday and spending time in nature, fostering
ambitions of artistic pursuits.

Item 11.2 - Attachment 1
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Stanley St

He puna waihanga

increased demand for events, qctivities

‘increased opportunltles for youhg people in.
developlng fields. »-

Our future vision looks full of energy, possibility
‘and personality.

Not just a liveable city, but a loveable one

Item 11.2 - Attachment 1
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What supported
these themes?

What we learnt through the various engagements

Item 11.2 - Attachment 1



Ordinary Council meeting Attachments 13 June 2022

q« My Tauranga Vibe

26% of survey respondents want to see more street artin Tauranga.
10% want to see improvements to the city centre

18% of survey respondents aligned with pleasure seeking behaviour, and 13%
with innovation

‘Vibrant’ was the no.l word people used to describe Tauranga

Item 11.2 - Attachment 1
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Vital updates:

A vibrant city and increased sense of inclusivity ranked amount
4th highest when people were asked about what they wanted
for the future.

An increase vibrancy sought across the city - particularly
within the city centre

Better city planning and more events/facilities for youth cited
as being important considerations for the future

An increase in the number of cultural facilities and museums
throughout the city is important to people's view of an ideal
Tauranga.

Item 11.2 - Attachment 1
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WSP’s 2020 summary of recent community
engagement

People would like public spaces that are vibrant,
well-designed, human scaled, safe and inclusive.

People told us they would like areas to play, have a picnic
and access/enjoy the natural environment with an
integration of cultural art and imagery into areas in the
CBD

Voiced desire for pedestrian only areas where there can
lbe more events and family outings

Our people want a thriving central city that allows for
diverse living options, including smaller compact living.

Item 11.2 - Attachment 1
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An immediate increase in development surrounding the
CBD, focusing on building a real heart of the city which is a
hub of activity.

Creation on an environment where people feel safe and
welcome at any time of the day. Improvement of civic
amenities through the provision of high-class sport and
cultural facilities such as a museum or stadium

A Vibrant city with cross section including arts, museums,
universities cited as being important.

13 June 2022
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Stakeholder Strategic conversations 2020

We heard that residents are looking for a thriving
economy that is smart, innovative, more productive and
prioritises value capture.

A city with a vibrant central city that will attract more
visitors

A economy that will provide more opportunities and
higher wages for citizens - to make it more attractive to
new innovation/business/talent

13 June 2022
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Acknowledging our challenges

As part of moving forward, it’'s important to identify what, as a city, we are not happy with.
Challenges identified through the different engagements focused on:

Transport and roading infrastructure

Public spaces and concerns around the city centre

Level of current council consultation

Social events and entertainment

Although important, this is not the focus of a vision that emcompasses what we love, is forward
looking and that provides a rallying cry that everybody can get behind.

Item 11.2 - Attachment 1
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Next steps

e Share with our partners and gather feedback
e create appropriate collateral for branding
e embed and socialise the vision with our communities

Item 11.2 - Attachment 1
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Stanley | %

Campaign report -
media & survey results

February 2022
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The next 60 minutes

1. Recap of objectives
2. Approach
3. Overall media performance
a. Awareness
b. Unify
c. Celebrating diversity
4. Survey performance

5. Thoughts for future activity

Iltem 11.2 - Attachment 2 Page 56
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Objectives

Job to be done

Develop a unifying vision, reflecting the common values and
aspirations of Tauranga that will set a clear tone for the future leaders
of the city.

Over time, This vision will be weaved through the city via stakeholders,
community groups and local businesses to solidify its place and
meaning

The vision will answer questions such as what makes Tauranga
distinctive, what's its personality and what does it stand for

To do this we need

To engage with the people of Tauranga, understanding their vision for
the future so they not only have a vested interest, but to ensure the
vision reflects the voices of the people.

An emphasis on the rangatahi, those who will eventually inherit the city.

Item 11.2 - Attachment 2
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H  Objectives
Job to be done

e Develop a unifying vision, reflecting the common values and
aspirations of Tauranga that will set a clear tone for the future leaders
of the city.

e  Overtime, This vision will be weaved through the city via stakeholders,
community groups and local businesses to solidify its place and
meaning

e  The vision will answer questions such as what makes Tauranga
distinctive, what's its personality and what does it stand for

To do this we need

e Toengage with the people of Tauranga, understanding their vision for
the future so they not only have a vested interest, but to ensure the
vision reflects the voices of the people.

e An emphasis on the rangatahi, those who will eventually inherit the city.

Item 11.2 - Attachment 2
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Approach
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How do you like to do your grocery
shopping?

The farmers market - but I've started ® The farmers market - | like to support local
growing a few of my own veges people

Iorder an online delivery Here and there - | get things as | need them

The supermarket, usually once o week Where | can, | use independent, family
owned businesses

@""’ e f ‘OMy Touronga Vibe 2021, All Rights Reserved. Privocy Policy  ContactUs  Have your 5oy on our other projects

An online survey
Asking about the community’s needs right now
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Approach

N
my
laurﬂl&a
Question 5 of 18
—
How do you like to do your grocery
shopping?

The farmers market - but I've started ® The farmers market - | like to support local

growing a few of my own veges people

Iorder an online delivery Here and there - | get things as | need them one of 6

The supermarket, usually once o week Where | can, | use independent, family A o

owned businesses personus

@""’ e f ‘OMy Touronga Vibe 2021, All Rights Reserved. Privocy Policy  ContactUs  Have your 5oy on our other projects

An online survey
Asking about the community’s needs right now
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PROUDLY LOCAL

Supported by a suite of channels to

Message: Celebrating what we love about Tauranga

deliver to our objectives

Excite

and the city’s vision for the future

= {9

o)
@

1 B

15” Emotive video to
inspire & excite about
project

Water tank and floor
decals to drive
awareness and prompt
conversation

Video and emotive
content across FB & IG.

Direct Mail to 60,000
addresses

Posters to drive impact

Unify

Message: Join the conversation

Oct 26th - Nov 14th

Local radio spots and
promo to prompt
conversation

Web as the central hub
to collect all data

With competition
mechanic

Driving traffic through to
site

Identify local businesses
or influencers to share
their vision on their
owned platforms

Celebrate Diversity

Message: Replay inputs

Sharing key snippets
from the community

Site has additional
functionality, replaying
community voices

Nov 15th - Dec 5th

Item 11.2 - Attachment 2
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Excite/
Awareness

$6325.00

Media overview

Medium & Platform

Video: TVNZ

Video: Programmatic & YouTube

Video: Facebook & Instagram

Radio - Mediaworks/NZME

Flyer - DM Mailout

Outdoor posters - Phantom

outd ters/decals - Shout

P

Unify [ Traffic
$8050.00

Link ads: Facebook & Instagram

Display and Native - Static link ads

Search

Diversity /
Engagement

$6318.00

Social: Humans of Tauranga

Social: Sharing results

Item 11.2 - Attachment 2
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Overall performance
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Awareness
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Like, what's your enyirtonment vibe?
A~ -
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Awareness

Our Awareness layer consisted of Digital Video that ran across programmatic display, Social & TVNZ OnDemand, in
addition to Radio and Out of Home posters (OOH). The mix of platforms ensured we delivered scaled reach and quality

completed video views.

TVNZ delivered a 97% completion rate - while delivering lower reach (17,877), whereas Facebook reached the most
people (141,246) but with the lowest completion rate (only 9% watching to 50% completion).
YouTube delivered a 38% completion rate, PVID delivering 30%.

Iltem 11.2 - Attachment 2 Page 67



Ordinary Council meeting Attachments

13 June 2022

Select a Campaign

Agency All Campaign

Advertiser Line Item

Performance Measures

78,374

Audience Profiles

Gender

Location

Female

Bay Of Plenty 100%

"5498_Tauranga City Council November 2021"

13-17 1824 25-34 3544 4554 5564 6574 75

Device

tablet 12%

mobile 16%

desktop 21%

bigscreen 51%

Time Period

From To

8/11/2021 5/12/2021

Completion Performance

91.8%

Completion Rate

$0.06

Cost Per Completion

Top Programmes & Creatives

Top Programmes

Impressions
b, .

Shortland Street
Home And Away
Coronation Street
Bloodlands
Angela Black

The Durrells
Departure

Top Creatives

5,002
4613
2,743
2,239
2,220
2,005
1,958

Impressions
v

Tauranga City Council 30 VOD

78,374
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Radio

Our ads played out across a mix of stations, ensuring
we reached a broad and diverse audience.

D) 2

Audio: Female Audio: Male
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In the initial stages of the campaign, to create

awareness in the real world environment we

OOH (out of home)

implemented a series of Posters & Decals -

with creative specific to the location to

prompt thought, discussion and engagement

(via QR code).

Using GA we can measure inferred web traffic

directed from this activity via OR...

30
Posters

1,847
Web Visits

40
Decals

473
Survey Starts

I
Nl
|t
1
i
It
{

Are you

| more
il farmers
(I market?

Or more
super
market?
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Video - Social

Tauranga City Council .o
Sponsored

What's your vibe, Tauranga?

Running across both Facebook & Instagram, these were

optimised to serve out to the best performing platforms

Share your loves, needs, feels and reckons so
we can start making plans for the future.

and audiences (skewing towards Facebook)

Interestingly - although we delivered more views to those

under 60, the over 60s were much more likely to click

through

B\ mytaurangavibe
w’ Sponsored

Instagnam

Video view split by platform MYTAURANGAVIBENZ Learn More
Tell us your Tauranga vibe
Qv

© O & Hinemar.. 150 comments 29 shares mytaurangavibe What's your vibe, Tauranga?

1 iG, 28% .. MO
[0 Like D Comment » Share
KPI Result Impressions | Chekthrough | o eystarts Survey
rate Completion rate

Social video - Under 60 Views (3s) 50,205 263,907 0.47% 2 0%
Social video - Over 60 Views (3s) 14,942 31,243 0.97% 177 53%
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Traffic
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Traffic - display & social ..

our Traffic activity (Links Ads on Facebook & Display activity)
delivered a total of 14,167 visitors to the mytaurangavibe

website - from an investment of $30,552.

Although social outperformed display in terms of directly
attributable traffic, the platform helps to drive awareness

through the cost effective impressions delivered.

This has resulted in a CPC of $2.15 from traffic activity. Under
our estimate CPC of $2.50 for display

KPI Result Impressions | Chckthrough | o ey starts Survey
rate Completlon rate
Display Clicks 6,685 3,082,878 0.22% 598 56%
Social Clicks 6,418 337,978 0.70% 369 59%
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Search

Search terms around “my tauranga vibe” delivered 35% of clicks at a CPC of $0.11
and 67% of conversions!
This indicates that awareness of our brand term was high and people who used Search

seeked it out - meaning it was well advertised and recogniseable.

The targeting of generic Tauranga keywords had a much higher CPC of $1.75
and a CTR of 3.39%, with “what’s on in tauranga” performing best out of these
keywords.

This makes sense as we were competing with general activity in Tauranga where organic
search results often do well - despite this we captured an additional 33% of visitors using

this strategy.

With 66% of traffic coming from mobile devices, CTR for mobile ads was 6.75% at
a CPC of $1.09.

We always expected that the majority of traffic would come from mobile as it is the
default internet connected device for most. 34% of traffic coming from desktop/other is
interestingly high. Mobile CTR for search was very high - but saw a lower survey

completion rate (13% v 18% on desktop).

Females provided 62% of total traffic, with women aged between 25-54

providing 44% of clicks.

Total Impressions Total Clicks
15,838 904

@a®
a®

Cost per Click Total Conversions
$1.05 240

Clicks = Avg. CPC
80 3

60

40

20

0
A a8 8 81 0 O B B N

O 00 a0 w0t ot a0 aot ot oot o
BN () ) 00 (9 N 0 (o
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Engagement
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IG Polls

Our Poll activity - designed again to engage people and not

necessarily drive web traffic was a resounding success.

This activity delivered 10,505 ‘Poll Votes’ with an engagement rate
of 417% - incredible when comparing to global IG engagement

rates of 1.61% - so we quadrupled the average.

3

S

Total
Engagements Eﬂgaggr.;;eo/nt Rate
10,505 N 7%
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Poll Results

0,
35% Surf/ 37% Ride / 23% Pool / 41% Above / ggé’ Ei”n%/ 43% Drive/ 72 Music /
65% Walk 63% Fly 76% Beach 59% Below Din‘i’n s 57% Ride 28% Art
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Diversity

Total Impressions Total Engagement Rate

179,172 Eﬁgigfg;e”ts 2.37%
9

Humans of Tauranga - Visibility & Engagements

B Impressions  ess=Engagements

45,000 1200
40,000
1000
35,000
30,000 800
25,000
600
20,000
15,000 400
10,000
200
5,000
0 0
HoT: Emelie HoT: James HoT: Pam HoT: Chanchal HoT: Sam

Tauranga City Council

Sponsored (demo) - @
| love the ocean, Mauao and the lifestyle in Tauranga. As a city we are not too big and not too
small.
We have this awesome maunga to interact with, which provides grounding and strength from
across the city. Surrounded by water | love that we have ease of access to fish and surf.
| particularly love the beach, and the community that comes together from all walks of life
through the love of surfing.
My happy place is being in the water - close to nature, surfing, sharing wa... See more

MYTAURANGAVIBE.NZ
My Tauranga Vibe Learn more
My Tauranga Vibe

Q0 254 64 Comments 2 Shares

o Like () Comment /> Share @-
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Survey performance
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All questions Completions Completion rate
answered (incl personal details) (of those that started)

Traffic to site Survey starts

18,947 3,899 3,176 2,658 68%
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Questions
answered

There was a slight drop off across
the answers (avg 2.43%). Seeing
the biggest drop when it came to
people submitting their personal
information (24.28%).

Due to our site tagging we were
able to capture everyone’s
responses even if they dropped
out at the final stage.

4000

3000

2000

1000

3899
3757
3707 3638
3378 3361 3343 3336 3323 3314 3312
N 3176
2405
A QD D D DS D DD D & D S & & &P
P F S FFFITFT ST TS TS &
& q’?’K & (;00 © & /\’b\§ Q,K\ & g & é-\(g \\Q’Q & V&J @é o 'sb
A - A AN N F K & & e & e Q0 S
& N E e O R N\ S G
o® B < o o S N ) 9 A\ N > < & 3 ¢
o 0;~ o & o o i ) > & S §* $
& O SRS S S @
& & N 4 & > &
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N &
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Age of Survey entrants vs. Census split

30%

20%

10%

0%

Age
breakdown

15 and under

16-24

B Campaign split

25-34

35-44

Age bracket

== Census split

45-54

55-64

65+

The real success was seen with our
younger audience.

We saw an overperformance with
ages 25-54 engaging with the
campaign vs. census data.

We saw 11% of respondents in the 16-
24 age group, a huge
overperformance vs. LTP survey (2%
under 18,10% 18-34)
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Campaign engagement split vs Social media reach split

30%

20%

10%

0%

Age
breakdown

B Campaign engagement split

15 and under

16-24

25-34

35-44

45-54

== Social media reach split

55-64

65+

What was the reason behind the
overperformance with a younger
audience?

By using social media we were able to
engage with a younger audience.

And by pairing social media with more
traditional channels (radio, video on
demand, outdoor), we're able to
speak to all of our community.
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Ethnicity
breakdown
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We saw Mdori engaging at a higher
rate.

Split of Campaign and Split of census

Aligning more so with census split and
at a higher rate than the LTP survey
100% (10%)

B Split of Campaign == Split of census

5%

50%

25%

0% —

NZ European Maori Asian Pacific Peoples Other

Ethnicity
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30%

20%

%

10%

0%

Matua, Welcome Bay, Coastal Strip Te Papa Western bay of
Otumoetai, Pyes Pa, plenty
Bethlehem Tauriko
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Tauranga City Council A vision for the future December 2021 Stanley St

Gender breakdown

Females engaged at a higher rate

Campalgn Sp|lt and Census Sp"t Looking at the social media reach, we

B Campaign split == Census split reached 51% females, 46% males.

80% Gender diverse was not a category in
the last census hence the 0%.
60%

40%

20%

0%

Female Male Gender Diverse
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Results
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Persona split

B Environment [l Pleasure seeking Equality [ Local business [ Heritage [ Innovator
©
§ % 24.12% 17.51% 16.45% 14.80%
1)
o
0.00% 25.00% 50.00% 75.00%

%
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Themes
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guranga City \ 8 D ber 2021

"\
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4 DEcember. 2021 4"

This could not be more accurate for Tauranga where'pebﬁl’c :
to call it home because of its proximity to sea and landscape.
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Ko au ko te taiao
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Tauranga City Council A vision for the future December 2021

The_naturql
Environment

Unsurprisingly, we want to see more green spaces
in the city centre, or see how we can reflect our
connection to moana to our daily lives.
Heightening our connection to nature. i
Reminiscent of the early days of Taurangawhich
saw cows roaming the CBD. e
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Tauranga City Council | ember 2021
345

" "
1

The natu '
Environn

te taiao \."’ |

To prot

.“‘

Conversely, the ¢ :../
areas at risk with pc

realise this - thc
uphold the value o
we have and build
better city for all.

' | —
B .
5.

e

|t!. %
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StanleySt

e g
Ko au ko te taiao

3 R

ationship with nature
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Community ang
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A

“We've seen an image used in the campaign
that asks whether fewer people on beaches is
a better thing?". This is not the Tauranga vibe
for anyone I've ever encountered in this area,

it's an attitude of exclusion. And leads

to an “us vs them"” "us vs tourists” attitude.

The concept of the campaign is wonderful,
but the suggestion of excluding people goes
against what makes this region great”

5
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He taong

Our peo

We value our commu ’7‘

foundational values e\
,J/I

Tauranga offers :
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Tauranga City Council A vision for the future December 2021 Stanleysl_t
Community and
Inclusivity

All of us

With an increasingly diverse community; youn

families, retirees, those escaping theﬂ%"‘ —a--

addition to those that have lived here off the lan

for generations, it might be easy to think that our

future looks divided.
- ‘_W -

There may still be rerr

g
commi
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He taonga te tangata
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Tauranga City Council A vision for the future December 2021 Stanley St
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Tauranga City Council A vision for the future December 2021 Stanley St

f\.‘. /%

“Maybe use some streets in the city centre
to have some locally owned, craft, hand
made, art, organic, vegan, street art, etc

shops - to give some personality to the city.

What we have now is just boring, basic high
street shops that you can find anywhere.
Give space for people to be creative.”
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He puna waihanga

A spring of creativity

Our connection to the environment, our connection to our
community offers rich, fertile ground from which creativity and
innovation can spring.

Taurangais where we create our future
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He puna waihanga
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He puna waihanga
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Stanley St

December 2021

A vision for the future

Tauranga City Council

1y
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Tauranga City Council A vision for the future December 2021 Stanley St

Al

\ Our vision

= H Protection and celebration of the natural

, environment, integrated into city living for
' : all to enjoy

oA Where we foster connections between our
communities, lifting up our most vulnerable,
and celebrate our differences.

Providing a platform for our creative and
innovative residents, so they feel like they can
make a difference and take an active role.
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Key learnings
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Takeaways

The rich mix of platforms and formats enabled us to effectively tell our story

e  Utilising social (and using formats native to the platform) was paramount in engaging our youth audience.

e Although not a hard requirement for the campaign, both the Polls and Humans of Tauranga content added an
emotive element and brought the campaign to life for our audience. It was hugely well received demonstrated

by the high engagement rates.

e  Our contextually relevant creative (in Decals & Posters) drove high engagement on site/higher survey completion

rates
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Thank you
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The Greerton Maarawaewae study % £ 3 Keinga Ora

Securing a future for the racecourse and golf club reserve land in Greerton

TaurangaCity

Graphic Options Report to Tauranga City & Kainga Ora
May 2022
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Contents

1. Introduction

2. Site location

3. Process

4. Initial option development
5. Technical considerations
6. Engagement feedback

7. Option refinement
Appendices

The Greerton Maarawaewae study
Securing a future for the racecourse and golf club reserve land in Greerton

Item 11.3 - Attachment 1

Page 114



Ordinary Council meeting Attachments

13 June 2022

Introduction

May 2022

Tauranga City Council has been leading a study,
in partnership with Kainga Ora — Homes and
Communities, to look at the future use of Crown-
owned reserve land and identify opportunities that
will support wellbeing and liveability as the city
continues to grow.

This land includes the Tauranga Racecourse and
Golf Course and the total area of reserve land is
85ha (which is about the size of 100 rugby fields).

At the moment the bulk of the reserve land is
leased by the Tauranga Racing Club (34ha) and the
Tauranga Golf Club (45ha). The Golf Club has an
additional lease outside the Crown reserve land and
adjoining Kopurererua Valley of approximately 6.7ha

The Tauranga Equestrian Sports Association

and a range of other sporting and community
organisations also have access to and use the land
and facilities at various times.

The significance of Maarawaewae

Tauranga Moana hapu established vegetable
gardens in Greerton that contributed to feeding
their tupuna/ancestors during the Battles of
Pukehinahina/Gate Pa and Te Ranga. They were
also used to provide kai/food for the koroneihana -
the annual celebration commemorating the Maori
King - in Ngaruawahia.

‘Maara’ relates to the gardens that were established
in and around Poike, Waimapu and Maungatapu
and ‘waewae’ relates to the picking and digging of
the food that grew here.

@sgl BOON
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The Greerton Maarawaewae study
Securing a future for the racecourse and golf club reserve land:in Greerton

Site location

Where the reserve land sits
relative to our growing city.

The Te Papa peninsula (where this reserve land
sits) has been identified by the Council and

the wider SmartGrowth partnership as one

of the priority areas to support future growth
needs of the city and wider Western Bay. These
growth needs require long term planning to
identify potential areas that can be used for
housing, recreation, sports, infrastructure and
green spaces and for community facilities and
amenities.

Over the next 30 years, 15,000 more people will
be living on the Te Papa peninsula.

That means we need to start work now to
transform the peninsula into a place where more
people can live, work, play and move around by
walking, cycling or catching a bus.

Tauranga is looking ahead to the next 30
years to transform the city with:

» more connected neighbourhoods with great
public amenity

» greater housing choices and more homes
within our existing footprint

» people-friendly streets and more
opportunities for walking and cycling and
public transport

» athriving economy

» opportunities to celebrate our unique culture
and history

* a more sustainable and greener urban
footprint

» connection to a vibrant city centre.

Growth areas for the city are planned to the
north, east, west and south of this location and
the Greerton Maarawaewae reserve land has

for some time been the subject of consideration
about its potential to support that growth. Getting
clarity through this current process will enable
other aspects of city planning to progress as well
as providing certainty to existing users.
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Process

Phase 1 — Project establishment (October to
November)

* initial site analysis
» strategic assessment
» stakeholder and existing user engagement

Phase 2 — Engagement and investigation
(November to February)

» development and refinement of options
» wider community engagement

« technical investigations

» cost/revenue assessments

Phase 3 — Analysis, evaluation and
recommendations (February to April)

« further refinement of options based
on community feedback and technical
analysis
multi-criteria analysis
reporting

The Greerton Maarawaewae study
Securing a future for the racecourse and golf club reserve land in Greerton
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Initial option
development

The following pages (8-21) illustrate the seven
land use options prepared for community and
stakeholder engagement in December 2021

These options were developed from:

city needs assessment

ideas shared by the community around the
“best use of the reserve land over the next

10-50 years”

advice from existing users

technical considerations — see pages 22-23

13 June 2022

@sgl BOON
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Stay the way it is now
(status quo)

Racecourse

Golf course
Equestrian

Some community use

No walking or cycling access to Kopurererua Valley

reerton Maarawaew: Photo Credits
The Greerto aarawaewae study (clockwise starting from top left) Tauranga Golf Club, taurangagolf.co.nz, Rafael Toledano, unsplash.com, Tauranga Race Course Reserve, TCC supplied, Mikayla Storms, unsplash.com, Courtney Cook, unsplash.com, Tauranga Race Course

Securing a future for the racecourse and golf club reserve land in Greerton Reserve, TCC supplied, Tauranga Race Course Reserve, TCC Supplied
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Enhanced community
activity combined with
racecourse, golf course
& equestrian use

Racecourse
Golf course
Sportsfields/artificial turfs within the Racecourse area

Possible community centre with multipurpose
bookable rooms

// (”/(;,}Iglll/j/
Z

Enhanced connections to Kopurererua Valley
- providing a link for cyclists, walkers

Mana whenua cultural values and narratives
integrated for reserve and surrounding area

Reduced equestrian space

The Greerton Maarawaewae study Photo Credits
(clockwise starting from top left) Mahitahi Kainga, Toa Architects, Mikayla Storms, unsplash.com, Tauranga Race Course Reserve, TCC supplied, Omar Ram, unsplash.com, Courtney Cook, unsplash.com, Kopurererua Valley, Quin O-Connell.

Securing a future for the racecourse and golf club reserve land in Greerton Kopurererua Valley, TCC Supplied
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Community spaces
& active recreation
combined with golf
& equestrian

Golf course
Equestrian enhanced

A destination recreation park with outdoor courts,
sports fields, artificial turfs and play space

Community centre with multipurpose bookable rooms

Enhanced connections to Kopurererua Valley
- providing a link for cyclists, walkers

Mana whenua cultural values and narratives
integrated for reserve and surrounding area

Racecourse relocated

The Greerton Maarawaewae study Photo Credits
(clockwise starting from top left) Mara Hupara, Boffa Miskell, Mahitahi Kainga, Toa Architects, Courtney Cook, unsplash.com, Mikayla Storms, unsplash.com, Waimakariri Sports Facility, Warren and Mahoney, Kaikohe Basketball Court,

Securing a future for the racecourse and golf club reserve land in Greerton Debbie Beadle nzherald.co.nz
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Community spaces
& active recreation
destination park
combined with
equestrian

Equestrian enhanced

A destination parkland with active fitness trails, cycle-
ways, pump track, barbecue areas, playground and
community gardens

Sports pavilion and outdoor sports fields, artificial
turfs, netball, tennis, 3x3 basketball courts etc

Community centre with multipurpose bookable rooms

Enhanced connections to Kopurererua Valley
- providing a link for cyclists, walkers

Mana whenua cultural values and narratives
integrated for reserve and surrounding area

Racecourse relocated

Golf course relocated

The Greerton Maarawaewae study Photo Credits

. . (clockwise starting from top left) Otara Mara Kai community garden, otarakaivillage.co.nz, Mikayla Storms, unsplash.com, Community Barbecue, aucklanddesignmanual.co.nz, War Memorial Park splash pad, littlerock.gov, Kopurererua Valley,
Securing a future for the racecourse and golf club reserve land in Greerton TCC Supplied, Waimakariri Sports Facility, Warren and Mahoney, Napier Bike Pump Track, napier.govt.nz
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Golf course, new
homes & potentially
a new school

Golf course

700 to 1000 new homes with a range of different
housing types

Enhanced connections to Kopurererua Valley
- providing a link for cyclists, walkers and other green
space users

Mana whenua cultural values and narratives
integrated for reserve and surrounding area

Option for new school

Option for new community centre

U"‘ﬂl];!;“ i

Racecourse relocated

Equestrian relocated

The Greerton Maarawaewae study Photo Credits
(clockwise starting from top left) Hinaki Eel bridge Auckland, dcstructuresstudio.com, Mahitahi Kainga, Toa Architects, Kopurererua Valley, Quin O-Connell, Kopurererua Valley, TCC Supplied, Lakewood Townhouses Cambridge,

Securing a future for the racecourse and golf club reserve land in Greerton lakewoodcambridge.co.nz, Hobsonville Land Company, stuff.co.nz, Courtney Cook, unsplash.com
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Destination park, new
homes & potentially a
new school

A destination parkland with active fitness trails, cycle-
ways, pump track, barbecue areas, playground and
community gardens

1000 to 1500 new homes with a range of different
housing types

Enhanced connections to Kopurererua Valley
- providing a link for cyclists, walkers and other green
space users

Mana whenua cultural values and narratives
integrated for reserve and surrounding area

Option for new school

Option for new community centre

4
e 4
rr{J‘ &_“

-

Racecourse relocated

.
e

Equestrian relocated

Golf course relocated

The Greerton Maarawaewae study Photo Credits

’ . (clockwise starting from top left) Napier bike pump track, napier.govt.nz, Lakewood Townhouses Cambridge, lakewoodcambridge.co.nz, The Grounds Mangere, Kainga Ora & Pedal Thorpe, Hawthorne Forest School, suffolktimes.timesreview
Securing a future for the racecourse and golf club reserve land in Greerton com, Community Barbecue, aucklanddesignmanual.co.nz, Te Parapara Garden, hamiltongardens.co.nz, Markam Road Development Victoria, Architectus, War Memorial Park splash pad, littlerock.gov
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Enhanced community
spaces, golf course,
active recreation

& potential health
services

Golf course

Active recreation

Potential health services

Community centre with multipurpose bookable rooms

Enhanced connections to Kopurererua Valley
- providing a link for cyclists, walkers and other green
space users

Mana whenua cultural values and narratives
integrated for reserve and surrounding area

Racecourse relocated

Equestrian relocated

The Greerton Maarawaewae study Photo Credits

(clockwise starting from top left) Hinaki Eel bridge Auckland, dcstructuresstudio.com, Mikayla Storms, unsplash.com, Soma Health Hub, dailytelegraph.com.au, Kopurererua Valley, TCC Supplied, Courtney Cook, unsplash.com, Omar Ram,

Securing a future for the racecourse and golf club reserve land in Greerton unsplash.com
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Technical Considerations

Land use technical considerations and updates to possible
development options, November 2021 to March 2022

Stormwater

The Greerton Maarawaewae reserve
sits at the head of a catchment area
that includes Greerton Village and

with overland flow through residential
neighbourhoods to the north and east
with outflow to the Waimapu Estuary in
the vicinity of Pemberton Park.

A high level assessment was undertaken
by WSP to gain an understanding of

the potential impact the reserve has

on the catchment, the potential for any
adverse impacts to me mitigated by
future development of the reserve, and
to inform the design parameters for any
development options going forward.

Key considerations included:

» the feasibility of detaining flows in the
racecourse area to mitigate flooding
in Greerton.

+ the feasibility of diverting flows down
to the Kopurererua Valley

» the requirements for on-site
stormwater attenuation for intensified
development options, particularly
housing and health precinct activities
where areas of impermeable site
coverage would significantly increase
from current open space activities.

The Greerton Maarawaewae study

Data from the catchment modelling
work undertaken by WSP indicated the
following:

1. Removing the reserve catchment
from the overall catchment area had
some potentially beneficial effects
of lessening size of the flood prone
areas and the depth of flood water
to off-site areas during a significant
flooding event. The significance
of the effect, relative to the scale
of earthworks required to achieve
such a result is in question. This is
particularly so for the diversion option
to the Kopurererua Valley that would
likely require a tunnelled solution with
questionable viability.

Securing a future for the racecourse and golf club reserve land in Greerton

2. Using the highest development
density option 6 (optimised housing
outcomes) and allowing for an
increase from the current 10%
impervious area (open space) to 70%
impervious area (medium to high
density housing), an area of reserve
would need to be set aside for on-
site stormwater detention. This area
would equate to approximately 4.3ha
and whilst not available for buildings,
would be appropriate for use as
passive green space. As a result of
the WSP study, allowances were
made for on-site stormwater detention
resulting in a reduction in the number
of new homes for options 5 and 6.

Site services

Existing water, sewer, and power utility
connections service the racecourse

and golf course and will not materially
affect the range of potential development
options.

A concession granted by the Minister
of Conservation for the concessionaire
Powerco Ltd and for the period of

60 years commencing 9 Feb 2011
(appended), pertains to an easement
running along the northern boundary
of the reserve from Cameron Road to
the end of Alach Street and connecting
the Sherson Street Road end. This will
not materially affect the viability of the
potential development options.

A wastewater easement exists to the
southern reserve boundary along the
Marshall Avenue. As above this will
not materially affect the viability of the
potential development options.
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Transport

A regular theme within the community
engagement work is public concern

in regard to traffic generation and the
capacity of the Cameron Road corridor.
The potential

development options span a range of
activities with varying effects on traffic
generation on-site and within the
surrounding transport network.

A high level review of potential
development options was carried out

with team representatives and with the
following observations and considerations
for future project stages:

1. The Cameron Road multi-modal
transport corridor as an integral part
of the Tauranga City’s vision for the
next 30 years and catering to an
additional 15,000 residents on the
peninsula.

2. The Cameron Road frontage to
the reserve should be considered
in collaboration with the Building
Our Future - Cameron Road Stage
2 project design work for best
integration of walking, cycling, public
and private transport modes. This
may include a “green buffer” zone
that serves both Cameron Road and
on-site functional, cultural and visual
amenity outcomes. Opportunities to
cross Cameron Road into the reserve
development will also be determined
through project collaboration.

3.

Increased open space activity on the
reserve will benefit from enhanced
public transport options over time.

On-site parking should be provided
to cater to the needs of current and
future proposed activities, eg active
recreation and enhanced community
activities.

Intensified development such as
housing will require the development
of addition site access such as those
shown in the potential development
options, eg from Sherson Street,
Hynds Road, Maleme Street, Argyll
Road, Maitland Street, plus the
potential for entrances from Marshall
Avenue. This will effectively integrate
the proposed new housing with
current housing areas and provide
multiple access ways to manage
increased traffic movement in and
out of the current network and to
provide improved accessibility and
permeability by all modes.

. Active transport opportunities and

supporting infrastructure that utilise
both the Cameron Road corridor and
the Kopurererua Valley cycle path
should be encouraged.

In general, what is shown in each of
the potential options is appropriate at
a high level planning stage with further
detailed analysis to occur subject to
refinement of development direction
and desired outcomes.

Health precinct

Engagement with Bay of Plenty District
Health Board (BOPDHB) outlined a
number of functional requirements for

a new health precinct. These include:
relatively flat and adequately sized land
area central to city and in close proximity
to major transport arterial.

« land of appropriate geotechnical
suitability, and free from natural
hazards such as flooding, erosion,
land instability etc.

* multiple access points to site to
enable separation of front of house
and emergency access from back of
house and servicing requirements

Initial estimates of site size were based
on the current Tauranga hospital site and
ancillary functions with 14ha allocated
for option 7 positioned to the southern

corner of the reserve with Cameron Road

and Marshall Avenue street frontages.

Further discussions with BOPDHB
and subject to their preliminary spatial
modelling, health precinct future
spatial need was reduced to 12ha and
repositioned to a more central location
on the Cameron Road boundary
providing multiple access ways can be
facilitated by new internal site roading.

The resulting spatial allocation, site
position, and allowance for stormwater
detention as discussed above, has been
integrated for revised development
option 7plus.
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History of

Engagement

A key focus of the study was investment in bringing
together a wide range of community views - including those
from existing users — to inform the decision-making on the
future of the reserve land.

The other inputs include direction from mana whenua,
technical and geological assessments of the site and
acknowledgement of any wider context and city needs.

The engagement took place from November 2021 to early
March 2022. Overall, the team received around 1500
individual pieces of information/input/feedback via online
forms, emails, letters, community days, social media and
focus groups.

The key engagement outcomes included:

extremely strong support for creating a multi-purpose
destination green space for the city with improved
access to Kopurererua Valley

very strong support for creating active recreational
spaces and for other community amenities — including
telling the cultural story of the site and providing a multi-
cultural space

some support for relocating the racecourse (if a suitable
location can be secured)

some support for relocating equestrian (if a suitable
location can be found)

not much support for relocating the golf course
limited support for housing on this reserve land

some support for a public health precinct / future
hospital facility (more when the possibility of housing on
the existing hospital site is factored in).

A full engagement report is available
www.tauranga.govt.nz/greertonmaarawaewae
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3plus: Central park

* Relocation of equestrian off-site and expansion of active
recreation activities
» Allowance for on-site stormwater detention to mitigate

o t -
u effects of reserve catchment on off-site flood prone
areas
m * Renaming of community centre as “multicultural

community centre” and co-location with sports park
amenity building

» Addition of fitness trail as part of on-site walking and
cycling network

« Addition of open air events space

» Addition of community gardens

* Increased on-site parking to serve additional community

activity

Following technical assessments, community
feedback and a multi-criteria analysis, the
options were narrowed down to three for future
consideration

6plus: Homes & community park

* Renaming of community centre as “multicultural
community centre”

» Allowance for on-site stormwater detention to mitigate
effects of reserve catchment on off-site flood prone
areas

« Addition Park Hub development for function and events

« Addition of fitness trail as part of on-site walking and
cycling network

« Addition of open air events space

+ Addition of community gardens

» Addition of destination playground

7plus: Health & recreation

» Relocation of public health precinct to more central site

» Allowance for on-site stormwater detention to mitigate
effects of reserve catchment on off-site flood prone
areas

* Renaming of community centre as “multicultural
community centre” and co-location with sports park
amenity building

« Addition of fitness trail as part of on-site walking and
cycling network

» Addition of open air events space

« Addition of community gardens

* Increased on-site parking to serve additional community
activity

sgl BOON 2
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3plus

Central park

Golf course

A destination recreation park with outdoor courts,
sports fields, artificial turfs, mini golf and active
fitness trails

Multi-cultural and community centre with
multipurpose bookable rooms

Open air events space, community gardens and
nature play space

Enhanced connections to Kopurererua Valley
- providing links for cyclists, walkers and other green
space users

Mana whenua cultural values and narratives
integrated for reserve and surrounding area

Racecourse relocated

Equestrian relocated

The Greerton Maarawaewae study Photo Credits
(clockwise starting from top left) Mara Hupara, Boffa Miskell, Mahitahi Kainga, Toa Architects, Courtney Cook, unsplash.com, Mikayla Storms, unsplash.com, Waimakariri Sports Facility, Warren and Mahoney, Kaikohe Basketball Court,

Securing a future for the racecourse and golf club reserve land in Greerton Debbie Beadle nzherald.co.nz
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6plus

Homes and community
park

A destination parkland with active fitness trails,
cycle-ways, pump track, barbecue areas, destination
playground and community gardens

900 to 1300 new homes with a range of different
housing types

Enhanced connections to Kopurererua Valley
- providing a link for cyclists, walkers and other green
space users

Park hub, function and events centre, open air events
space

Mana whenua cultural values and narratives
integrated for reserve and surrounding area

e 4
rr{J‘ &_“

-

Option for new school

Option for new multi-cultural and community centre
Racecourse relocated

Equestrian relocated

Golf course relocated

The Greerton Maarawaewae study Photo Credits . N N )
’ . (clockwise starting from top left) Napier bike pump track, napier.govt.nz, Lakewood Townhouses Cambridge, lakewoodcambridge.co.nz, The Grounds Mangere, Kainga Ora & Pedal Thorpe, Hawthorne Forest School, suffolktimes.timesreview
Securing a future for the racecourse and golf club reserve land in Greerton com, Community Barbecue, aucklanddesignmanual.co.nz, Te Parapara Garden, hamiltongardens.co.nz, Markam Road Development Victoria, Architectus, War Memorial Park splash pad, littlerock.gov
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7p|us

Health and recreation

Golf course
Active recreation
Potential health services

Multi-cultural and community centre with
multipurpose bookable rooms

Option for open air events space, community gardens
and destination playground

Enhanced connections to Kopurererua Valley
- providing a link for cyclists, walkers and other green
space users

Mana whenua cultural values and narratives
integrated for reserve and surrounding area

Racecourse relocated

Equestrian relocated

The Greerton Maarawaewae study Photo Credits
(clockwise starting from top left) Hinaki Eel bridge Auckland, dcstructuresstudio.com, Mikayla Storms, unsplash.com, Soma Health Hub, dailytelegraph.com.au, Kopurererua Valley, TCC Supplied, Courtney Cook, unsplash.com, Omar Ram,

Securing a future for the racecourse and golf club reserve land in Greerton unsplash.com
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Appendices

1. WSP Stormwater attenuation map
2. Greerton Reserve Transpower easement plan
3. Te Papa Peninsula context maps

- Te Papa peninsula and site location
- Takiwa significant cultural sites
- Greater Tauranga region + future growth areas

4. Site services plan
5. Site contours plan
6. Greerton aerial photographs

The Greerton Maarawaewae study
Securing a future for the racecourse and golf club reserve land in Greerton
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L]
Ap pe n d Ix 1 m  WSP INDICATIVE STORM-WATER ATTENUATION OPTION - developed as part of a series of indicative options to test scenario development for the Greerton Maarawaewae study
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Basin Depth = 2m
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volume. This would require more detailed analysis Southern Subcatchment
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A - Triangular storm profile applied rather than .~
nested storm )
- Assumed a 2m deep attenuation device can be 5\
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- Only one attenuation device per discharge
location, however this could be spread through a
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.| - HIRDS v4 data extracted from site location has
Y been used
- Water quality depth of 20 mm is appropriate
¥ - Additional land may be required around basin
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Ap pe n d Ix 2 m GREERTON RESERVE TRANSPOWER EASEMENT PLAN
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Ap pe n d IX 3. TE PAPA PENINSULA CONTEXT MA ;
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Legend

—— Takiwa: Historic Maori district/territory within
the study area, including the historic name

Pa: Location of a historic Maori fortified village
or settlement area

([m:[) Kainga: Location of a historic Maori village
or settlement area

Maara: Location of a historic garden
or cultivation area

(ﬂﬂ]) Waahi: A notable historic location, known
by a particular name or significance

6 Puna: Location of a historic spring or well
where water was sourced, with associated
cultural significance

@® Redoubt (Pa maioro): Location of a

historic European fort

Existing commercial and industrial zones
Existing schools

Existing open space zones

(Source: Te Papa spatial plan)
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-
Ap pe n d Ix 3- TE PAPA PENINSULA CONTEXT AND OPPORTUNITIES MAPS -GREATER TAURANGA REGION + FUTURE GROWTH AREAS
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Ap pe n d ix 4- SITE SERVICES PLAN
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Ap pe n d Ix 6 m  GREERTON AERIAL PHOTOGRAPHS
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