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1. Report purpose

This report provides a summary of the community engagement activities undertaken with mana
whenua, other key stakeholders and the wider community to inform More ways to move on
Grenada Street, a Transport Choices project. Community feedback was collected from 19 June —9
July through a survey focused on gathering local knowledge that could help fine-tune the draft
design. This feedback was used to help develop the Stage 1 Detailed Design for the project, which is
aimed at making it safer and easier for people to get around in their community, while also providing
more environmentally sustainable ways of transportation. If the design is endorsed by Tauranga City
Council in September 2023, a second round of engagement will be undertaken prior to the
construction works that are planned to kick off in October/November 2023.

This engagement report summarises:

e the engagement approach

o the key themes of what we heard about the plans for Grenada Street and how it would affect
the users of this road

e next steps

2. Background information Transport Choices

The purpose of Waka Kotahi’s Transport Choices programme is to enable the community to easily
move around cities, in ways that help us to protect our climate. This means transitioning to a low-
emissions and climate-resilient future for the benefit of all New Zealanders and future generations
to come. Transport Choices (TC) aims to demonstrate what'’s possible for communities across
Aotearoa New Zealand, by quickly providing people with more transport options, and making it
easier to travel in ways that are good for all of us and our environment.

TC Grenada Street is one of two Tauranga based projects that have secured funding under this
programme. The other is Transport Choices Tauranga South, Gate Pa, Greerton and Merivale.
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3. Engagement approach
Engagement on this project was informed by several factors:

e Existing insights following:

o A previous round of engagement about transport improvements in Arataki, including
a bus lane and cycleway on Grenada Street, which took place in 2019. The main
concern from that round of engagement was around parking, following potential
removal of parking on both sides of the road to accommodate cycleways on both
sides. Refer to the Single Stage Business Case for the Arataki Corridor Transport
Improvements.

o 1-on-1 contact with schools by Travel Safe as part of the Arataki multi modal study
2018/2019.

o Engagement with iwi/hapu.

o Our Vital Update report 2020 for Arataki/Matapihi where residents had shared that
they want less speeding and traffic congestion, safer and separated
cycleways/walkways and better public transport.

e Short timeframes for engagement due to the speed at which the Transport Choices
programme is being rolled out.

e The objective — there were no obvious optioneering questions for consultation, so for this
round of engagement we sought general feedback to help finetune the design only.

The main focus of engagement was on residents and business stakeholders in the direct vicinity of
Grenada Street, as well as current users of Arataki Park. Secondly, we aimed to reach out to the
wider community along the corridor, towards Bayfair (west) and Papamoa (east), including people
who travel through this area.

Various community groups and schools within the corridor were included and made aware of the
project and how they could have their say. Those stakeholders were contacted early on to ensure
awareness of the plans and provide them with the ability to communicate with their base.

We knocked on doors at properties along the entire section of Grenada Street starting at (all sides
of) the Sandhurst roundabout, and then along Grenada Street itself. Where residents were home,
we introduced the project and handed over the letter, we talked about the main changes and
answered questions. We then requested residents to go online to find out more and take the survey
to provide feedback on plans or pop in at one of the open days if they had more questions. Where
nobody was found home, gates locked or no apparent front door to knock on, letters were delivered
in letter boxes.

Business owners received two visits, however it proved difficult to talk to relevant owners/practice

managers/operating officers on site. To ensure awareness of the project, two follow up emails were
sent (19 June and 5 July) to the relevant contacts at business stakeholders at the Girven Road end of
Grenada Street to offer a visit and invite feedback via the survey.

On Wednesday 19 and Saturday 24 June we held community drop-in sessions with staff, technical
experts and designers in attendance. As the Wednesday session took place at 3pm, we also
approached parents at school pick-up, had good conversations and handed out flyers with an invite
to the project page/survey.
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Community feedback

We sought feedback from the wider community and stakeholders to understand their general
support/opposition, as well as what concerns they may have regarding the design. We also asked for
local knowledge that could help us fine-tune the design for the project and what effect these
changes could potentially have on people travel behaviours. Lastly, to help guide future plans, we
invited people to share their thoughts with us on what could help make their neighbourhood a
better place to live and travel in, besides the current plans for Grenada Street — this information has
been shared with other teams to incorporate in future plans.

The feedback received during this round of engagement (as summarised in sections below and in the
attached overview of survey stats) helped inform further fine-tuning of the design. This resulted in
the consideration of changing the location of a pedestrian crossing to the other side of an
intersection to improve connectivity for a wider group, the potential of adding or removing of
parking where requests were made as well as ensuring consultation on the proposed locations for
the planting of new trees at implementation. For more see chapter 5 ‘How this feedback was used
to further guide design and implementation’.

Mana whenua representatives from Arataki have been involved and informed throughout the
project’s life cycle. Further details relating to that partnership role are included later in this report.
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4. Engagement methods

The objective of Stage 1 engagement was to seek feedback from the community and stakeholders
that would help fine-tune the draft design. Therefore, it was key to make it easy for people to view
the plans for Grenada Street and provide their feedback. The main way to collect feedback was
through an online survey. As an alternative, people could also complete the survey at the drop-in
sessions or send their feedback via email to the project team. Additionally, feedback was gathered
during various meetings, see below.

To ensure people were aware of the project and the survey, we decided to deliver a multi-faceted
communications approach which included:

e Letters sent/delivered in June sharing brief project information, dates for drop-in sessions
and directing people to the website for more information

e 144 to property owners (where not occupiers) via NZ Post

e 1200 directly to affected residents, via door knocking/delivery by engagement
advisors

e Emails to key stakeholders informing them about the project and how they could provide
feedback, including an extensive list of cycling groups and contacts (i.e. Cycle Action
Tauranga), St Johns (at Arataki), Accessible Properties, Kainga Ora, PRRA and Bay of Plenty
Regional Council.

o Meetings with:

e School principals from Arataki School and Tahatai School, together with Travel Safe,
to inform them about the project, ask their input and ask them to share project info
with their base (here’s an example).

e Park users at Arataki Community Centre (15 June) where C3 Church, Arataki Whalers
and the Sports club were invited — only Whalers attended.

e Representatives from PRRA and Pacific Lakes Village to discuss concerns.

e Hapu meetings (see further on for more detail).

e 200 distributed to Baywave, Arataki Community Centre, Papamoa
Library/community Centre, Bayfair, Mount Hub and local café’s (Blended eatery at
Sandhurst and Farm Street Larder Bayfair)

e Afurther 300 delivered in letterboxes along Grenada Street, side streets and
Sandhurst and Hiria Crescent on 3 July, as a reminder for people to fill out the survey
by 9 July.

e Posters:

e On all bus shelters along Grenada between Papamoa Plaza and Girven Road

e Several distributed to Baywave, Arataki Community Centre, Papamoa Library,
Bayfair, Pacific Lakes Village and Mount Hub, as well as local cafés.

e Project webpage:
e Project information on the letstalk platform.
e Anonline article about the project on Sunlive.
e Organic posts on TCC Facebook, as well as digital advertising, targeted at the wider project
area, which reached more than 26,000 people and directed them to the project webpage.

Formal consultation with the wider community ran from 19 June to 9 July 2023.
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https://www.arataki.school.nz/newsarticle/130171
https://www.sunlive.co.nz/news/321699-lets-talk-about-more-ways-to-move-on-grenada-st.html

5. Engagement feedback — what we heard

In general, the feedback received has been significantly more positive/in favour than
negative/opposed. In conversations during door-knocking, talking to parents at Arataki School and at
drop-in sessions, any concerns were mainly focused on the implementation of the cycleway (the
‘how’) rather than the need for one.

Those who support the project but also had some reservations about the design or approach want
to make sure the team delivers a high-quality outcome, one that also supports
commuters/experienced cyclists and isn’t only to provide a sense of safety for those who are less
confident. This related to the sections of shared path around intersections and through the park, as
well as the bi-directional cycleway as opposed to single direction.

The following is a summary of those key themes but is by no means an exhaustive list of all the
feedback received. Of surveys received, 64% of respondents support the project fully or supported
the project somewhat with additional suggestions. Consistent key themes in concerns raised or
suggested changes (received via the online survey or email) are covered by the following:

¢ Need to reduce speed (in cars)

e Opposition due to spending on cycleways/cost of the project

e Restricted access to property

¢ Need to increase safety of cyclists, including cycling school kids
¢ Navigating a dual cycleway from a driveway/side street

e Location of bus stop/design of platforms

¢ Narrower traffic lanes

e Loss of parking

e Preference of one-way cycleways rather than two-way cycleways (better safety)
e Overall disagreement

e Overall support

Specific points raised by the cycling community are dual cycleway versus a single direction cycle way
(preference for the latter), as well as the sections of shared path specifically around intersections —
highlighting the likelihood that seasoned cyclists will be inclined to go straight through the
intersection using the road rather than the shared path.

Some hesitancy has also been expressed around navigating the cycleway coming out of driveways or
when crossing between footpath and bus stops. This concern came from a small number of
individuals, the Pacific Lakes Village and two visually impaired tenants (of Accessible Properties) at a
property (house number withheld for privacy reasons) on Grenada Steet.

Survey results

We received a total of 191 survey results. Overall, a vast majority of people who took the survey are
in support, with 41% Fully Support and an additional 23% Somewhat Support which provides an
impression of significant backing for the project on Grenada Street. Opposition is 15% Fully Oppose
and 17% Somewhat Oppose.
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Of the people that took the survey, 167 gave us their age. This provides an interesting take on

support by age, as shown below:
Q27: Age:

Total Upto34 35-44  45-54  Over 55

Total Count
(Answering) 167.0 22.0 55.0 35.0 55.0
Q7: Do you support the fully support 43.1% 68.2% 50.9% 45.7% 23.6%
project? somewhat support 22.2% 9.1% 29.1% 20.0% 21.8%
neutral 4.8% 0.0% 5.5% 8.6% 3.6%
somewhat oppose 16.2% 4.5% 55% 17.1% 30.9%
fully oppose 13.8% 18.2% 9.1% 8.6% 20.0%

Support goes up for people who indicate to have (grand)children — 88.4% have expressed their
support for this project.

When looked at opposition by area, the majority of those opposed to the plan come from the
Papamoa area. Those who live in Arataki/Bayfair and Mount/Omanu give the plan the highest
amount of fully support (39% and 54% respectively). Full support of the plan is highest (68.2%)
amongst younger demographics (up to 34) — and lowest (23.6%) for those aged 55 and above .

Of the total amount of respondents who currently drive a private car, truck or van 55% think they
will use the bike once this project has been completed.

How this feedback was used to further guide design and implementation

The existing insights from earlier engagement (see Chapter 3), especially the concerns around the
removal of parking and overall safety while travelling in this area, enabled us to develop a robust
draft design to present to the community. In this draft design we had already maximised parking
along the corridor, particularly near Arataki school where all the parking had been maintained in the
draft design. The design also recognised that speed was an issue and included several (raised)
crossings for traffic calming and pedestrian/cyclist safety.

This recent round of feedback largely confirmed we were on the right track with the plan and the
design was robust. Some refinements for the project design and implementation were already on
the cards and feedback reinforced these, such as:

e Removal of one bus stop.

e The commitment to consult on location of trees to be planted.

e Subtle design refinements to ensure cyclists can have options/flexibility to use the separated

facility or — for confident cyclists — to stay in lane.
e Post implementation, rubbish collections to be conducted at low peak times.

Following feedback from the retirement villages and Accessible Properties, we’ve included this post
implementation action to our plans:
e Working with retirement villages and Accessible Properties to support residents’ confidence
in navigating road layout changes once implemented (together with Travel Safe team).
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There were some common feedback themes that are not in scope under Transport Choices. These
were:
e Overall connectivity of the cycle path to other areas. This will be addressed through future
council works.
e Lighting the path through Arataki Park. However, ducting will be installed along the path to
future proof for lighting installation.
e Major road widening. This is not in scope for Transport Choices and is not necessary to
achieve accommodate the separated facility.
e The bottleneck at the Grenada Street/Girven Road intersection due to traffic turning right
from Grenada onto Girven.

Feedback considered, but not implemented in design due to constraints:

e We considered moving a shared crossing to the other side of Seaspray Drive. Whilst this
made absolute sense, the road geometry — proximity to intersections and an existing bus
stop — meant it was unachievable.

e Following feedback from specific residents about loss of parking, we revisited all individual
locations, unfortunately however no further on-street parking could be accommodated.

Notes for future relevance:

Post implementation we recommend proactively offering support for visually impaired people living
on a property Grenada Street to ensure they are confident about navigating bus stops/cycleway. We
have also offered support to local retirement villages to help residents get used to the new road
layout, specifically; use the new flush median to enter the village (Bayswater) and confidently
navigate the dual cycleway (Pacific Lakes).

Girven Road crossing — this element to the design was added days prior to the survey going live and
whilst included in the design/maps last minute, this was not specifically addressed in
survey/engagement.

6. Engagement with mana whenua

From early in the project lifecycle (prior to desigh engagement) and with support from the
Takawaenga team, Council proactively engaged with mana whenua including representatives from
Nga Potiki and Ngai Tukairangi.

Several hui have been held since May 2023 introducing the project scope and seeking
input/feedback throughout design development. Representatives from Nga Potiki and Ngai
Tukairangi have expressed support for the project and have agreed to collaborate on cultural inputs
focussing mostly on the Arataki Park section of the project with potential for story boards, pou, and
surface markings. Council will continue to partner with mana whenua to finalise cultural inputs in
design and work through any construction inputs.

7. Next steps

Should the project proceed to implementation, we will progress with preparations for the
construction, which is then planned to start in October/November 2023. Another round of
engagement and communications will be planned for this stage of the project.

For more information go to https://letstalk.tauranga.govt.nz/projects/more-ways-to-move-on-
grenada-street
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