Additional

Carry Forward| Bring Forward Budget on
24 AP Budget| Requested from from Future New Project Reduction| Existing Project Revised FY24
($m) FY23 ($m) Years ($m) Budget ($m) /Deferral ($m) ($m) Forecast ($m)| Comments

Civic & City Centre 88 39 15 5 (47) 4 103

City Centre - Historical & Cultural Precinct 1 0 0 0 0 0 1|Slower than anticipated delivery of Lighting up the City project, to align with other City
Centre construction works.

Civic Admin Building 16 2 1 0 0 0 19|Phasing adjusted in line with Willis Bond projections.

Growth - Intensification & Existing Growth Areas 4 3 6 0 (@] 0 9|Bring forward budget for city centre laneways land acquisition and development of
Monmouth Redoubt. Deferral of budget related to later than anticipated
commencement of Tunk's Reserve construction.

Memorial Park Aquatics Facility & Recreation Hub 3 2 0 0 (5) 0 1|Rephased due to seismic issues at QEYC and resulting design changes.

Other Projects 0 0 0 1 0 2 3|New Devonport Road carparking approved by Council on 3 July 2023. Additional
budget required for southern end of Dive Crescent carpark.

Renewals 1 0 0 0 ) 0 1|Carry forward of budget for strand pontoons, fisherman's wharf and other wharf
renewals.

Te Manawataki o Te Papa - Community Services 38 10 0 0 (19) 2 31|Carry forward and rephasing of Central Library & Community Hub, Museum and
Exhibition, and Baycourt upgrade. Additional Art Gallery door relocation budget now
included as part of the Te Manawataki o Te Papa programme.

Te Manawataki o Te Papa - Spaces & Places 16 10 4 0 (13) 0 17|Rephasing of Masonic Park upgrade, Waterfront Central Plaza development and site
establishment costs.

Te Man: ki 0 Te Papa - Support Services 2 2 0 0 [©)] 0 2|Rephasing of Civic Whare and reduction in building demolition costs.

Waterfront Development 7 8 5 4 5) 1 19|Rephasing of Waterfront Playground and Memorial Pathway development. Additional
budget required for Beacon Wharf upgrade and Strand Seawall (North) budget
reallocated from Coastal Structures renewals.

Community Services 56 24 4 2 (24) 6 67

Active Reserve Development 22 4 0 2 12) 4 20| Reprioritisation of development across the active reserve network, including new
budget for provision of additional indoor courts (to offset the current deficit), and
additional budget for Baypark masterplanning and Gordon Spratt Multi Sport and
Cricket Pavilion development.

Cemeteries Development 2 0 0 0 0 0 2|Minor building alterations and other projects carried forward for completion in 24FY.

Growth - Intensification & Existing Growth Areas 7 1 0 0 @ 0 2|Deferral of Gate Pa community centre to years 1-3 of LTP and deferral of Fraser
Street Reserve Development to beyond the 10 year period.

Growth - Western 1 0 3 0 @ 0 3|Earlier than anticipated land purchase at Kennedy/Hastings Rd to develop
neighbourhood reserve.

Historic Village Improvements 2 2 0 0 0 0 3|Complex 2 Development delayed due to seismic issues requiring further design and
cost optioneering. Other work delayed to align with operational requirements at the
Village.

Marine Park/Sulphur Point Development 0 0 0 0 0 0 0|Carry forward required to complete the disability access project currently underway.

Other Projects 15 12 0 0 @ 2 28|Carry forwards required due to Elizabeth Street Streetscape, Omanawa Falls and
Merivale Community Centre delays. Marine Parade Boardwalk budget carried forward
and increased to complete further section of the boardwalk (funded externally).
Additional budget required for depot construction in Tauriko to support in-housing of
maintenance contracts.

Renewals 8 5 0 0 (@] 0 9|Historic Village renewals budget carried forward as contracts are underway. Coastal
Structures renewals carried forward and reallocated to the Waterfront Development
programme.

Sustainability & Resilience 13 2 0 0 0 0 15

Bridge Resilience 0 0 0 0 0 0 0|No change.

Renewals 0 0 0 0 0 0 0|Carry forwards required for road and infrastructure renewals.

Resilience/Climate 1 1 0 0 0 0 1|Carry forward of Cambridge Road closed landfill upgrade due to delays associated
with contractor supply issues.

Waste Facilities Redevelopment 11 1 0 0 0 0 13| Carry forward required due contract and funding delays.

Transportation 130 40 14 3 7 8 179

Cameron Road Stage 2 8 1 6 0 0 0 15|Rephasing to allow construction completion by end FY28.

City Centre 26 1 0 0 ) 0 27|Carry forwards associated with relocation of City Centre bus depot and active modes
and public transport improvements around the city periphery.

Growth - Eastern 10 2 0 3 (@3] 0 13|Rephasing of Sands Avenue and Te Okuroa Drive construction and new project
budget requested for park and ride business case and implementation (per separate
Council report on 4 September 2023).

Growth - Eastern (PEI) 14 4 0 0 0 0 19| Carry forward of budget for PEI Phase 2.

Growth - Intensification & Existing Growth Areas 5 3 0 0 (@3] 0 5|Rephasing of Beaumaris Boulevard flood mitigation, Te Papa active mode
connections and Chapel Street Esplanade walkway/cycleway.

Growth - Western 4 8 1 0 (@3] 4 15|Rephasing of Hastings Road upgrade and Taurikura Drive construction. Additional
budget required for construction of Matakokiri Drive through the SH29.

Hewletts Road 1 0 0 0 0 0 1|Additional budget required to complete business case, as indicated by Waka Kotahi.

Minor Safety Improvements 6 1 0 0 0 3 10|Maunganui Road budget increase approved by Commissioners on 14 August 2023.




Mount/Papamoa Multimodal 3 [o] o] o] @ o] 2|Rephasing of multimodal projects in Mount/Bayfair/Papamoa area (includes a portion
of the Marine Parade boardwalk).

Other Projects 25 15 8 0 (6) 0 42|Carry forwards required across safe network programme, public transport
infrastructure and the seismic strengthening of the Spring Street carpark building.
Domain Road upgrade and Bellevue area-wide improvements deferred, while
Grenada Street cycleway has been brought forward to access Waka Kotahi subsidy
of 90%.

Otumoetai Multimodal 6 2 0 0 [©)] 0 4|Rephasing of Otumoetai local loop.

Renewals 22 3 0 0 0) 1 26 |Pre seal repair budget increased to allow for catch up. Request with Waka Kotahi for
additional funding for this.

Turret Road Multimodal 1 0 0 0 0 0 1|Carry forward of contingencies associated with this project budget.

3 Waters 92 30 13 0 (24) 9 120

Cameron Road Stage 2 2 2 0 0 0 0 4|Additional budget required to complete stormwater upgrade in associated with
Transport project.

Growth - Eastern 14 5 3 0 [©)] 0 19|Deferral of Wairakei Stream culvert upgrade and corridor landscaping pending
infrastructure development. Main Wairakei pump station budget brought forward due
to earlier than anticipated delivery.

Growth - Intensification & Existing Growth Areas 5 2 1 0 @ 3 10|Bring forward and additional budget required for Cameron Road water upgrades and
the Turret Road strategic watermain, associated with Transport initiatives.

Growth - Western 13 13 6 0 (13) 1 20|Bring forward of Pyes Pa West Dam 5 and Wetland 5 as agreed at 3 July 2023
Council meeting. Additional budget requested for Tauriko floodway catchment and
stormwater reticulation.

Other Projects 2 3 0 0 @ 5 9|Projected spend from the stormwater reactive reserve omitted form the 24AP. Central
Government requirement for water fluoridation added.

Renewals & Upgrades 25 5 2 0 ) 0 31|Waiari reservoir and Tautau rising main budgets carried forward. Oropi trunk main
and lla Place wastewater reticulation pipe upgrades brought forward for early delivery.

Resilience/Climate 1 0 0 0 [€Y)] 0 1|Deferral of Oropi and Joyce Rd supply tank upgrade.

Te Maunga Wastewater Treatment Plant 31 0 0 0 5) 0 26 |Rephasing of the programme to accommodate works on Bioreactor 2 and Clarifier 3.

Digital 20 0 0 (0] (0] (0] 20

Other Projects 20 0 0 0 0 0 20|Minor carry forward for Finance solution.

Renewals 0 0 0 0 0 0 0|No change.

Other 19 10 0 1 (4) 0 26

Other Projects 11 6 0 0 (@3] 0 16|Delays across Airport, Pound Extension and Marine Precinct projects. The new car
park at the Airport progressed faster than expected in 23FY, so less budget required
than set out in the 24AP.

Renewals 0 1 0 1 0 0 2|Carry forward of Airport and residential property renewals budgets due to delays
across the programme.

Strategic Acquisition Fund 7 3 [o] 0 (@3] 0 8|Carry forward of unspent strategic acquisition budget to later years due to negotiation
difficulties.

Grand Total 417 145 46 11 (117) 27 529

Net Capital incl Capital Deliverability Adjustment* 367 451

*numbers exclude vested assets and land sales




