
Mainstreet Monitoring Report – Papamoa Unlimited 
 
Reporting Period: 1 July 2023 – 31 December 2023 
 

Objective ID: A6750689 
 

This section will only need to be updated when there are changes to report on 
 
Vision: 
 
Core Purpose / Focus areas of Mainstreet Business Plan: 
 
Membership overview: 
 

 
 
Summary of highlights: 
 
Selecting 3 – 6 activities to highlight, also include anything else that should be highlighted to Council 
 
 
Key Activity and Achievements (previous 6 months): 
 
 Additional tables can be added if needed 
 

Activity Area: for example: events 

Activity Explanation Results / Status / Outcome 

Pedal and Pump - Halloween Deliver a community-based 
activity as a way for Papamoa 
Retailers to give back to the 
community. 

Cancelled due to wet weather 

Santa Parade Deliver a community-based 
activity as a way for Papamoa 
Retailers to give back to the 
community. 

Successfully held with approx. 
30,000 people in attendance. 

AGM Annual requirement 
 

Successfully held and 
completed and audited 
financials delivered. 

Targeted business rate Increase of 10% sought at 
AGM with further increases to 
be sought in following budget 
years. 

10% increase approved at 
AGM. 

 
Key issues: 
 
Are there any particular current issues that need to be highlighted to Council? What is happening to 
resolve these issues, if the issues relate to Council activity what is the next step? On a rolling basis 
close issues that were raised in previous reports. 
 

Issue Explanation Status 
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Future activities (coming 6 months): 
 
Identify, adapt, and deliver – 4 iconic events to the Papamoa community in 2024 and build on the 
success of the events we have held in the past i.e., Matariki & Santa Parade. 
 
Award Finalists – Event Excellence, Western Bay of Plenty Community Awards for Matariki Light Up 
the Waterways Event 
Pedal & Pump Easter – Sunday 31st March 2024 
Matariki, Light Up the Waterway – Friday 28th June & Saturday 29th June 2024 
Santa Parade – Sunday 8th December 2024 
 

Activity Explanation Status 

Expansion to Targeted 
business rate area 

Resolution at AGM to 
investigate the expansion of 
the Papamoa Unlimited 
targeted business rate area. 

Awaiting policy from council to 
proceed with this investigation. 

Creation of Website Website to host membership 
database and event activity for 
the community 

Beginning stages of website 
creation 

Strategic Planning Requirement with funding 
from council provided 

Investigating provider & cost 
details to align with budget 

Cameras Awaiting installation of 
cameras provided by council 

To be installed with next 
tranche of installations 

 
 
Financials: 
 
Six Monthly Financial Statements provided to Kendyl Sullivan 
 
KPI’s: 
 

 Status 

To deliver three to 4 events annually to promote 
Papamoa as a destination for locals and tourists 
alike. 

Achieved 

To build on turnout from previous events Achieved 

To further promote Papamoa Unlimited to 
ensure transparency of information for all 
eligible members and the Papamoa community 

Work in progress – website in progress 

Extending the boundary to build member 
engagement, giving more businesses the 
opportunity to join the association. 

Work in progress – awaiting policy from TCC 

 
 




















