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Figure 1: The city’s major transport routes (i.e., carry over 10,000 vehicles per day)
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Figure 2: Classification of the city’s major transport routes (Tauranga City Plan)
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Figure 3: Levels of congestion recorded during the typical morning and afternoon peak periods
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Figure 4: Proposed improvements to ease congestion on existing congested routes
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Ref # Proposed Improvement Installation FY | High-level cost Prioritised for funding?
AM/ PM clearways on No — community not supportive.
1.1 Oceanbeach Rd between 2024/25 $ 200,000 Congestion might be resolved once
Girven Rd & Moa St B2B is completed.
Te Maire St extension to No - Project already allocated
1.2 Newton St. 2026/27 $ 2,500,000 funding in LTP — consider bringing
forward.
SH2 / Tauranga Marina " .

13 intersection 2026/27 $ 1,000,000 If additional funding from NZTA can
. be secured
improvements

AM/ PM clearways, Yes. Opportunity to collect just
dynamic or managed under $4,500 in revenue per week

1.4 lanes (e.g., T2 or T3) on 2025/26 S 3,000,000 based on an average of 30

Fraser St between 13th infringements per week and fine of
Ave and Chadwick Rd. $150 per infringement
Devonport Rd / 11th Ave . .

q 15 roundabout 2025/26 $ 1,500,000 If additional funding from NZTA can
. be secured
improvements

Convert Fraser St
intersections with 14th If additional funding from NZTA can
1. ) 2025/2 1,000,
6 and 16th to Left-in, Left- 025/26 3 1,000,000 be secured.
out only.
Domain Rd / Gravatt Rd . .

17 intersection 2026/27 $ 500,000 If additional funding from NZTA can
. be secured.
improvements

Otumoetai Rd / Waihi Rd
18 / Cambridge Rd 2026/27 $ 1,000,000 If additional funding from NZTA can
roundabout be secured.
improvements

Total cost of improvements
Total cost of improvements prioritised for funding

$ 10,700,000
$ 3,000,000




Figure 5: Anticipated alternative/ rat running routes — Tauriko Enabling Works TSP project
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Figure 6: Anticipated alternative/ rat running routes — Tauranga Crossing Bus Facility TSP project

Kalate Falls

Waitao

KOROA e 1 W - |
ACH | - 2 ‘ |
1 .
Motuhoa 1 Construction start/end: :
Island ! October 2024 - February 2026 |
i = 2 =
1 . I
| P 4 / 1. Taurikura Dr / SH36 radics athors @) 4
o Y 4 / J F 5
I y 4 / /
- / —— N/ D Qe i
fo s | Kulim Park Classic Flvers A I / ang / Fizvas "
9 O Museum § /7/ & , // Lavender Lodge @ ) |
MA Jotai R 1 --":'gT;-.,waw:_:-.Q & , /‘//”;‘ C ;,.;Q b > I
Dolphin Seafaris N7 Q ! : l /,/ ks y & 1
! S I ﬂ/’/ I
b .I | g :ii‘l
Te Puna 3 : J/‘ Ill J,'ll) H H 9 ]
ryur / ; s !
| %/ I ff |
Tauranga : ‘;‘5/ ,[ | :
Y, |
! /7 @ ," e General at the | 3 U— ) i " — 1
. ; ) ) . o (2] 1 y 4 ‘ = ' 1 4 aumata Scho ] . I
g Waimarir vj.;;,h:_ro A ol 4 \ A 3. Taurikura Dr / Paraone Koikoi Dr /
ien % Adventure Patk Memornal Park D = i o I
I i - [>) : b‘ ; (3 Kennedy Rd |
by Q ! T! bbles o N\/ AW ,‘~ AqUinas Action Centre 1
X ) ) | | .v%i:%’.'i‘.l — 1
xQ 2. Taurikura Dr / Paraone Koikoi Dr / SH3 o £ ~> jorcent i
Wairoa ) g 3 1 unt Pack & 9 E |
- | I
e
= =—==- R, Papamoa
I Ij.': mmeni
1 ! ‘._1'»'\||:|Ua-vf‘gl».° Papamoa Hills Cultura
1 1 O"~-" lage Ulu(;‘ nal Y;)J“'
2 | (36, 1 1 (SR
::‘ | . : stholi o ! Ohauiti —
2 1 ranga | ‘-'“ ,o
I : : Legend

=== Project Route / Location

- == Potential Detour/ Rat Running Route




Figure 7: Anticipated alternative/ rat running routes — 15" Avenue to Welcome Bay TSP project
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Figure 8: Anticipated alternative/ rat running routes — Cameron Road Stage 2 TSP project
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TSP projects

Figure 9: Proposed improvements to ease congestion on alternative routes for the Tauriko Enabling Works & Tauranga Crossing Bus Facility

NangIwaea

Island

vangsas s S G

Q

Tauranga

Chausti

Mount

3] O Maunganul

@

Tauranga Crossing Bus Facility
October 2024 - February 2026

Tauriko Enabling Works
March 2024 - April 2027

0

9

Kasrua

| llati High-level . .
Ref # Proposed Improvement nstallation ' s:eve Prioritised for funding?
year cost estimate
Implement free tolls durin ves.
2.1 pconstruction eriod & 2024/25 S- Requires early engagement
period. with NZTA.
Install electronic journey Yes. Locations to be
2.2 information signs at various 2025/26 $ 200,000 ’ .
- confirmed
locations
Yes.
Convert SH2 intersections with TCC contribution (if required)
Wairoa Road and Te Puna to ensure these works are
2.3 Station Road to Left-in, Left-out 2025/26 $ 500,000 given urgent pr_|or|ty for
construction.
only .
Requires early engagement
with NZTA and WBoPDC.
. . Yes.
Temporary connection (light . S
. Further investigation
vehicles only) to SH29 to/ from required to confirm
2.4 Gargan Road + upgrade small 2025/26 $ 1,500,000 q

section of Gargan Road.
To be managed by TMP.

feasibility. Requires early
engagement with NZTA and
TBE.

Legend

=== Project Route / Location
=== Potential Detour/ Rat Running Route

Cumulative $ of improvements
Cumulative $ of improvements prioritised for funding

$10,700,000 + $ 2,200,000 = $ 12,900,000
$ 3,000,000 + $ 2,200,000 = $ 5,200,000




Figure 10: Proposed improvements to ease congestion on alternative routes for the 15" Ave to Welcome Bay & Cameron Road Stage 2 TSP
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Ref # Proposed Improvement Installation year ngh-lt.evel cost Prioritised for funding?
estimate
AM/ PM clearways or
managed lanes on Fraser
1.4 St (13th Ave - Chadwick 2025/26 $ 3,000,000 Yes
Rd)
Free tolls during Yes.
21 construction period. 2024/26 »° Requires early engagement with NZTA.
Install electronic journey
2.2 information signs at 2024/25 $ 200,000 Yes. Locations to be confirmed
various locations
Extension of dual exit lane
31 on 15th Ave between 2026/27 $ 1,500,000 If additional funding from NZTA can be
Cameron Rd and secured.
Devonport Rd
Signalisation of Fraser St . .
3.2 intersections with 13th 2025/26 $ 2,000,000 If additional f“"s‘:'c"ugr::jom NZTA can be
Ave & 17th Ave ’
AM/PM clearways or
3.3 managed lanes on Oropi 2025/26 $ 2,000,000 Yes
Rd.
Oropi Rd / SH29A Yes.
3.4 roundabout metering 2025/26 » 1,500,000 Requires early engagement with NZTA.
Temporary T3/ HOV lanes
3.5 on Turret Rd bridge 2025/26 $250,000 Yes. To be managed through TMP
Temporary Park ‘n Ride in If additional funding from NZTA can be
3.6 P y 2025/26 $ 1,000,000 secured. Requires early engagement
Welcome Bay .
with BoPRC
3.7 Cameron Rd / SH29A 2025/26 $ 1,500,000 Yes
roundabout metering
33 ' Walh! Rd'/ 11th Ave 2025/26 $ 500,000 If additional funding from NZTA can be
intersection improvements secured.

== == Project Route / Location

=== Potential Detour/ Rat Running Route

Cumulative $ of improvements
Cumulative $ of improvements prioritised for funding

$ 12,900,000 + $ 10,250,000 = $ 23,150,000
$ 5,200,000 + $ 5,250,000 = $ 10,450,000
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