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8 BUSINESS 

8.12 January 2025 Capital Programme Report 

File Number: A17486888 

Author: James Woodward, Manager: Performance, Monitoring & Assurance  

Authoriser: Alastair McNeil, General Manager: Corporate Services  

  
PURPOSE OF THE REPORT 

1. To update the Committee on the progress of capital projects for the first 7 months of the 
financial year to the end of January 2025. 

 

RECOMMENDATIONS 

That the City Delivery Committee: 

(a) Receives the report "January 2025 Capital Programme Report". 

 

 
 
EXECUTIVE SUMMARY 

2. High level information for capital project performance is presented in Attachment 1. 

3. Reporting of projects is against the reforecast 2024/25 budget of $502.3m. 

4. Total project expenditure to the end of January was $253.1m, against a year to date 
reforecast budget of $291.4m. 

5. Forecast for the financial year end is likely to be between $460m and $475m. 

6. 25 of 245 active projects are currently signalled at an overall red status. The majority of these 
projects are still in the planning/design phase, providing opportunity to achieve value for 
money through scope refinement and through the procurement process. Further information 
on all red status projects can be found in Attachment 2.  

7. Project procurement activity over the past 3 months had 33 contracts awarded at a total 
value of $9.3m. There are 38 procurements planned over the next 3 months totalling 
approximately $35.4m. $31.5m will be via the open market or through existing panel 
arrangements. 

8. Funding of the programme still remains a consistent challenge across all delivery teams. 
External funding through both NZTA and other funding agencies will continue to have 
significant impact on both the feasibility of the programme and timing of projects. 

 
BACKGROUND 

9. This report is for monitoring and reporting purposes to show Council’s performance of 
projects against Annual Plan and Long Term Plan budgets. 

 
DISCUSSION 

1. The year-end forecast is between $460-$475, lower than the reforecast budget. This 
decrease reflects some momentum lost during the 2024/25 reforecast process and draft 
development of the 2025/26 Annual Plan. The variance also accounts for risk and 
contingency budgets that are unlikely to be used this fiscal year and will likely carry forward 
to next year. 
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11. There was a lower volume of procurement activity over the past 3 months, accounting for the 
Christmas break. There was only 1 open tender period of this period with 3 responses to the 
market. The majority of contracts awarded were lower value direct procurements, and 
through existing panel arrangements. 

 

Procurement Method 
Number of 

Procurements 

Estimated 
contract value 

including 
renewals 

Min of No. 
of Bids 

Received 

Max of No. 
of Bids 

Received 

     

Open 1 $3,200,000 3 3 

Closed 2 $418,000 3 3 

Direct 16 $2,102,440 0 1 

Panel - Reserves Panel 4 $593,000 1 3 

Panel - Waters Framework 3 $1,420,000 2 2 

Panel - LCLR 5 $590,000 1 1 

Panel - CPP 2 $1,000,000 1 1 

Total Contracts Procured 33 $9,323,440 0 3 

 

12. A total of 27 contracts worth $35.3m are planned to be procured over the next 3 months. Of 
these, 5 are open procurements, worth a total value of $26.0m. The most significant are the 
construction of the Waterfront Central Plaza, Wharewaka Pavilion, Tarikura Drive Upgrade 
and Traffic Signals Maintenance and Renewals. 

 

 

13. Attachment 2, provides a list of all current red status projects. Red status indicates a current 
or forecast issue with either the cost, schedule of scope of the project. This will initially be 
addressed by the project team and project governance. Any significant issues will be 
escalated via council reports for further decision making. 

14. Attachment 3, provides a full list of all active projects including their status along with the 
projects yet to be commenced in the 25/26 Annual Plan. 

NEXT STEPS 

15. The next full update on project performance will be presented at the 4 June City Delivery 
Committee meeting. 

Procurement Method 
Number of 

Procurements 
Estimated contract value 

including renewals 

   

Open 5 $25,993,200 

Direct 8 $3,855,000 

Panel - Waters 
Framework/Wastewater Modelling 

12 $4,568,600 

Panel - CPP 2 $870,000 

Total Procurement Planned 27 $35,286,800 
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ATTACHMENTS 

1. City Delivery Committee 20250310 - Project Performance End of January 2025 - 

Attachment 1 - A17659603 ⇩   

  

CDC_20250310_AGN_2743_AT_SUP_ExternalAttachments/CDC_20250310_AGN_2743_AT_SUP_Attachment_13565_1.PDF
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Project Performance January 2025
City Delivery Committee 10 March 2025
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FY24/25 revised budget excludes land sales, vested assets and BVL new capital offset

Capital Programme Status

25

170

50

Active Projects by Size

Large

Medium

Small

Active Projects Overall RAG Status

Project Delivery Group Overall Status Budget (FY) Actuals (YTD) EAC (FY) FY Variance Active  Completed  Not Started On Hold

Major Transport $ 101m $ 50m $ 112m -10% 3 0 1 0

Transport $ 77m $ 40m $ 66m 17% 68 57 3 20

Waters $ 108m $ 47m $ 102m 6% 66 19 4 4

Spaces and Places $ 46m $ 18m $ 40m 15% 64 50 3 12

Civic and City $ 123m $ 71m $ 122m 1% 26 8 1 3

Balance (other) $ 47m $ 27m $ 45m 4% 18 23 52 25

Overall $ 502m $ 253m $ 487m 5% 245 157 64 64

193 27 25
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Community Infrastructure Highlights 

Papamoa Shared Path 

Waitaha Reserve Upgrade

Matua – Otumoetai Walkway 

Alice Johnson Pavilion – Gordon Spratt Reserve
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Merivale Community Centre Complex 2 Historic VillageLinks Ave Artificial Turf
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Actuals to end 

of FY24*

FY25 Actuals

 to end Jan 25

FY25 

Reforecast 

Budget

FY25 Forecast

Total Project 

Budget per 

24-34 LTP

Total Project 

Budget per 

Draft 26AP**

Merivale Community Centre $0.8m $1.7m $6.4m $4.6m $8.3m $8.3m

Gate Pa Community Centre $0.6m $1.5m $5.7m $3.3m $8.0m $8.0m

Complex 2 Historic Village $4.5m $2.0m $2.7m $2.7m $7.2m $7.2m

Links Ave Artificial Turf $1.0m $1.2m $4.5m $4.9m $8.6m $8.6m

Baypark Masterplan (on Hold) $2.7m $.8m $.8m $.8m $36.1m $47.4m

Renewals $41.2m $2.6m $8.5m $8.1m $146.9m $145.9m

Balance of Programme $115.9m $7.8m $15.5m $13.5m $450.8m $480.4m

Total $166.7m $17.6m $44.1m $37.9m $662.2m $705.7m

*includes all historic multi-year spend

**subject to 2026 Annual Plan and future Annual Plan/Long-term plan decision making, impacting phasing and inflationary 

allowances

Community Infrastructure 2024/25 Programme



City Delivery Committee meeting Agenda 10 March 2025 

 

Item 8.12 - Attachment 1 Page 12 

  

Project/Programme
Current Status Upcoming Key Milestones including community engagement 

and procurement

Project 

Completion 

DateScope Cost Time

Merivale Community Centre 
Work has progressed well over the past month, with earthworks complete 

onsite, foundations in place, and the building frame erected onsite. 
August 2025

Gate Pa Community Centre

Currently working towards commencing construction on site in 2025. Current 

project focus is on closing out building and resource consent, however, 

consent is still in progress, and this may impact the commencement of 

construction work. 

Late 2025

Complex 2 Historic Village
Structural work complete on building, currently on track for February 2025 

completion. 
Feb 2025

Links Ave Artificial Turf
Construction is underway on site, with the earthworks for platform for the 

artificial turn and carpark and drainage works commencing.
Late  2025

Bay Park Masterplan Project currently on hold On hold

Community Infrastructure Key Projects
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Challenges How we are responding Change since last reporting period

Managing 

Stakeholder 

Expectations

It is always a challenge to manage stakeholder expectations of 

what can be achieved and delivered within the available budgets, to 

ensure the best outcomes for the key stakeholders and wider 

community are achieved. The delivery team, engages with a wide 

range stakeholders (including Mana Whenua) through the planning, 

design and delivery process. This ensures stakeholders are 

informed and across design changes and the implications on 

budgets. The team stays focused to ensure the best overall 

community outcome is reached that balances community 

expectations with project costs to deliver value.

Status Quo - The delivery team, engages with a wide range stakeholders 

(including Mana Whenua) through the planning, design and delivery process. This 

ensures stakeholders are informed and across design changes and the 

implications on budgets. The team stays focused to ensure the best overall 

community outcome is reached that balances community expectations with project 

costs to deliver value.

Maximising best 

‘Value’ out of 

existing contractual 

relationships 

Spaces and Places, has two procurement arrangements to enable 

good engagement with the supply chain, through both our panel 

agreements and Construction Project Partnership (CPP).  This 

allows us to have robust conversations about projects with the 

supply chain and ensure value is delivered to the community

Status Quo - The success of these agreements is around having confidence in the 

pipeline of work that is being offered by council.  Current reviews of the FY 25 and 

FY26 capital programme have meant that the pipeline is less secure and some of 

the key projects that are part of this pipeline are now deferred or on hold. This will 

not only impact on these commercial relationships but limit the value that can be 

derived from offering a secure project pipeline to the market. 

Project Funding Community Infrastructure projects tend to be attractive to external 

funding agencies (TECT, gaming trusts etc), due to the positive 

outcomes that are delivered to the community. This funding is used 

offset any council funded project budget.  Spaces and Places 

provides updates of potential projects to funders proactively to 

gauge interest in any funding proposals

Current reviews of the FY 25 and FY26 capital programme have meant that the 

project pipeline is less secure and some of the key projects that are part of this 

pipeline are now deferred or on hold. A consequence of this is funders may lose 

confidence in the ability for projects to progress and withdraw funding support.  

The Spaces and Places team are proactively communicating with funders on 

project status updates to assist in securing this funding through any project 

delivery changes.

Community Infrastructure Programme Challenges
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• Wairaki Pump Station
• The new Wairākei Pump Station will replace an 

existing, smaller “localised” Pump Station nearby 
on Golden Sands Drive and will cater for future 
development flows from Wairākei and Te Tumu, 
upstream of the new Opal Drive Pump Station. 

• Wairākei PS is currently in design, with an ECI 
Contractor on board and ground improvement trials 
were completed on site just before Christmas to 
manage the geotechnical risk (see photo). 
Construction is expected to start in the second half 
of 2025, with the pump station operational by mid-
2027.

City Waters Highlights 
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• 185m of existing Ø375 SW line being 
upgraded to Ø600

• Parallel AC watermain renewed at the same 
time which included a 107m drill shot 
underneath Marsh Street 

• Main challenge has been clashes with existing 
services

• Panel job – RZG are the contractors, $1.1mil 
value

• Completion in April

Cliff Road Stormwater and Water Renewal
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• Value $270,000

• Start date - 3 March

• Duration 3 months

• Work is to apply a membrane waterproofing coating on the roof of the Mauao reservoir 
to improve the safety of the water against potential ingress of contaminants through 
the roof.

• Existing reservoir concrete dome roof constructed in 1950s so has potential for ingress 
of contaminants

• Have been working with Mauao parks and comms teams around the protocol for 
working on Mauao 

• Track closures to setup scaffold required at start and end of works

• Strict requirements for working such as no toilets allowed on Mauao, no ground 
disturbance at all unless have suitable approvals and archaeological authorities in 
place, have to protect the reservoir mural, have to maintain access for track during 
works

Mauao Reservoir Roof Improvement
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Wastewater Relining Project.(Started in December 24 to March 25)
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Actuals to end 

of FY24*

FY25 Actuals

 to end Jan 25

FY25 

Reforecast 

Budget

FY25 Forecast

Total Project 

Budget per 

24-34 LTP

Total Project 

Budget per 

Draft 26AP**

Opal Drive Wastewater Programme $11.1m $7.9m $12.1m $16.8m $91.4m $91.6m

Pyes Pa West Dam 5 and Wetland 5 $6.8m $2.4m $4.5m $4.3m $16.8m $16.1m

Te Maunga Wastewater Treatment Plant $109.9m $13.7m $16.7m $20.0m $404.4m $404.7m

Renewals $142.9m $11.2m $30.3m $28.4m $608.0m $601.6m

Balance of Programme $519.6m $11.8m $45.0m $33.2m $1,734.0m $1,746.8m

Total $790.3m $46.9m $108.7m $102.7m $2,854.5m $2,860.9m

*includes all historic multi-year spend

**subject to 2026 Annual Plan and future Annual Plan/Long-term plan decision making, impacting phasing and inflationary 

allowances.

Waters FY 2024/25 Programme
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Project/Programme

Current Status
Upcoming Key Milestones including community engagement and 

procurement

Project 

Completion 

DateScope Cost Time

Opal Drive Wastewater 

Programme

The Contractor commenced the works in August, being later than planned due to the 

delays occurred in obtaining the required consents. Work was also delayed due to 

asbestos contamination being discovered and then subsequent remediation being required 

on the site. A visit by a group of Councilor's was undertaken during the month of October. 

June 2026

Pyes Pa West Dam 5 and 

Wetland 5

The works is required to enable growth and development in the catchment area.

Currently in construction/implementation stage. Project on track.
Mid 2025

Te Maunga Wastewater 

Treatment Plant

Most of the projects are tracking well with Clarifier 3's construction ahead of programme, the 

enabling works for the New Inlet works and Pond 1's sludge removal campaign successfully 

finished. ​

The Bioreactor 2 ground improvement works are underway again from early Dec 24 with 

construction activities ramping up over next four months,         

Staged 

dates

Renewals - Waters

This programme consists of various 3 waters renewal work-fronts including wastewater 

reticulation, water reticulation, stormwater, reservoirs, wastewater pumpstations. All 

current workfronts are progressing well using long term committed designers and 

contractors.

June 25

Waters Key Projects / Programmes
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Challenge How we are responding Change since last reporting period

Local Water Done Well – 

Legislation and future 

delivery 

Our current investment and infrastructure is unchanged.  The impact of Bill #3 which introduces 

Economic Regulation, may impact on infrastructure investment.  That legislation is yet to be 

released, and TCC are working on understanding how that will impact the business. The panned 

work programme remains unchanged.

Holding pattern, no change since last report 

period,

Pressure on Budgets – 

“More for less”

We are focusing on a range of tools. The use of our delivery panels partners, exploring procurement 

options such as early contract engagement (ECI), ensuring when we reaching the construction 

phase, we are well informed on the potential project risks and have plans prepared to mitigate or 

reduce such risks. 

Ensuring we focus on economies of scale, address inefficiencies. Minimise the need for repetitive 

work across our portfolio of projects.

Recent review by Council has resulted iin FY 

25 and FY 26 budgets being revised to meet 

budget constraints. This  has resulted in 

capital work being pushed out to further years. 

Will have an impact on delivery panel partners 

and bow wave subsequent financial years.

Projects dependent on 

external funding . - Three 

water projects linked with 

transportation delivery 

programme with NZTA 

Waka Kotahi funding. 

The ability to be nimble and adjust to funding changes, by having a flexible work programme. The 

ability to adjust to bring projects forward within the 10-year Long Term Programme (LTP) if required.  

Consideration has been given around early planning for such projects based on ranking importance. 

Better understanding now on direction of 

NZTA funding and consequences to transport 

budgets. City waters has adjusted its capital 

projects that are linked to Transport master 

plan 

Resourcing constraints in 

the market (Growth of 

delivery per LTP).

Understanding the challenges in the marketplace and addressing potential deficit in delivery of the 

LTP, how we are going to deal with this will be by forward thinking and using the panel partners.

The ability for our delivery to be expandable, focus on internal growth of staff, investing in 

development training. 

Forward planning for investment in tools to improve productivity

Work in progress at this point.

Waters Current & Future Challenges
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Downer ECE “Digger Day”

Contractor Staff spent time 

with Best Start Centre Kids to 

plant the front of their property. 

A digger was (safely) parked 

for the kids to come out and 

enjoy.

Arataki Bus Hub Upgrade

Transport Project Highlights
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Arataki Bus Hub Upgrade

Completed

Transport Project Highlights

The Artist: Stu MacDonald

Sample of the new artwork 

within the Shelters

Purihake Ihaka - 

kaumatua blessing.
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Transport Project Highlights
Bethlehem Road Safety Project 

Site Blessing. 

Pōwhiri followed by morning Tea at 

Hangarau Marae. 

Ngāti Hangarau, Councillor Schuler,

TCC Staff and Contractor Team.

Bethlehem Road Safety Project 

Works Commenced
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Actuals to end 

of FY24*

FY25 Actuals

 to end Jan 

25

FY25 

Reforecast 

Budget

FY25 Forecast

Total Project 

Budget per 

24-34 LTP

Total Project 

Budget per 

Draft 26AP**

Taurikura Drive Upgrade $1.2m $0.5m $2.8m $2.8m $30.4m $30.6m

Safety Programme (LCLR) $38.6m $5.0m $6.6m $6.4m $116.2m $104.7m

Arataki Bus Interchange $2.0m $2.9m $4.4m $3.9m $10.3m $6.3m

Arterial Route Review $0.0m $0.6m $0.8m $0.8m $10.8m $10.7m

Maunganui Road Safety Improvements $16.1m $3.8m $4.0m $4.1m $19.7m $20.0m

Renewals $115.3m $15.9m $24.1m $23.4m $457.1m $459.5m

Balance of Programme $280.6m $11.0m $34.7m $24.7m $777.7m $788.7m

 Total $453.8m $39.7m $77.3m $66.1m $1,422.1m $1,420.6m

*includes all historic multi-year spend

**subject to 2026 Annual Plan and future Annual Plan/Long-term plan decision making, impacting phasing and inflationary 

allowances.

Transport FY 2024/25 Programme
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Project/Programme
Current Status Upcoming Key Milestones including community engagement and 

procurement

Project 

Completion 

DateScope Cost Time

Taurikura Drive Upgrade

Taurikura Drive Upgrades & PT hub.

• Request for Tender issued, closing early March

• NZTA have reduced funding allowances. Value engineering undertaken to 

reduce risk in budget.

• The TCL (Off-Street) Bus facility Option is not included in the NLTP/funding.

• Alternative design option (On-Street) progressed and included in Tender.

Mid 2026

Transportation Improvements 

Projects (Multiple)

Developments of Note:

• Bethlehem Road Safety Project has commenced. Blessing for site given by 

Ngāti Hangarau.

• Possible additional works to increase safety at Kohanga/Kura

• Durham Street Bus Hub works have commenced. 

• Farm Street Streetscape Improvements (Arataki Bus Hub Stage 2)

• Inhouse concept design being progress for several projects

Jun 2025

May 2025

Jun 2025

Current Key Transport Projects
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Project/Programme

Current Status
Upcoming Key Milestones including community engagement and 

procurement

Project 

Completion 

DateScope Cost Time

Arataki Bus Interchange
• Stage 1 completed. Bus Hub Blessing Ceremony held 

• Regional Council very happy with facility

• Stage 2 (street scape upgrades) design being progressed

Dec 2024

Arterial Route Review

• Modelling & Scenario assessment underway.

• Scenario assessment focused on support for T5 construction programmes 

and future works e.g. Turret &15th Ave Upgrade, Barkes Corner, CMM.

• T5 requirements/construction methodology will not be known this FY.

• Priority interventions difficult to formalise

Jun 2027

Maunganui Road Safety 

Improvements

• Stage 3 Complete

• Road Marking and Site Safety Audits complete and Close-out endorsed.

• Community responses positive.

Dec 2024

Current Key Transport Projects
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Challenge How we are responding Change since last reporting period

Budget Cap 

Reduction

Reduction in NLTP funding and Council debt ceiling resulted in reduction 

of Budget Cap:

1. Contractor PM use will be reduced by approximately 90% by end of 

November ‘24.

2. Seeking to reduce Consultant costs by utilising in-house capabilities

No Contract Project Management resources engaged for Transport 

projects

Several Safety project concept designs being internally developed. Same 

team undertaking SSA peer reviews.

Budget Cap 

Reduction

Increased focus on Major projects means a reduction in non-Major-

Projects funding:

1. Adjusting ways of working to utilise reforecast funding more efficiently.

2. Bringing project activities back ‘in house’ e.g. PM’s undertaking 

consultation and training for MSQA functions.

3. Trialing use of TCC resources for design to reduce Consultant spend 

4. Managing Projects in Staged approach to maintain a continuous works 

stream and 'shovel ready' pipeline (stacking of designs, balance of 

Implementation vs design spend)

2 Projects moved into Implementation/construction phase with TCC 

Project Manager in MSQA function.

1 Project moved into Implementation/construction phase with TCC Project 

Manager in MSQA and Engineers Representative function.

Functions being supported by in-house Engineer SME’s

Additional funding applications submitted for new NZTA GPS-aligned 

Targeted Fund.

Government 

Reporting 

Requirements

Requirement by government to report on TMP costs and traffic impacts 

without compromising safety. 

1. Set up multidisciplinary project team (Project Delivery, CAR and 

Network Operations). 

2. Reviewing alongside live examples e.g. Cruise Ship Traffic Control.

Transport delivery Team reporting on TTM Costs Quarterly. 

Strategy being developed with industry and adjoining Councils. Trial risk-

based TTM project works identified.

Transport Current & Future Challenges
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Project/Programme

Current Status
Upcoming Key Milestones including community engagement and 

procurement

Project 

Completion 

DateScope Cost Time

City Centre Programme

• The Public Transport hub (Durham Street) is now in construction, starting 

mid-January and expected to be complete in April.  

• Work is underway to prepare EOI for the sale of 79 Grey St and an interim 

laneway.  

• The Monmouth Redoubt project has completed detailed design with 

construction due to begin March 2025. 

• Concept designs and key stakeholder engagement will commence shortly for 

Aspen Reserve Upgrade and Spring St Play.    

• The Red Square Upgrade, Enabling Movement works, Demolition at 79 Grey 

Street and Relocatable Play projects were all completed in December.

Ongoing

Te Manawataki o Te Papa This programme is reported directly to Council

Major Projects This programme is reported to City Futures Committee

Current Key Balance of Programme Projects
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Actuals to end 

of FY24*

FY25 Actuals

 to end Jan 25

FY25 

Reforecast 

Budget

FY25 Forecast

Total Project 

Budget per 

24-34 LTP

Total Project 

Budget per 

Draft 26AP**

Major Transport $53.0m $49.7m $101.3m $111.7m $726.3m $730.6m

Te Manawataki o Te Papa $42.8m $33.7m $61.6m $62.9m $292.1m $298.8m

City Centre Programme & Transport $4.5m $4.3m $6.8m $7.1m $50.8m $49.2m

Digital Programme $59.6m $13.5m $17.6m $22.2m $159.6m $163.2m

Renewals $24.2m $2.3m $4.5m $4.3m $71.1m $73.4m

Balance of Programme $155.5m $45.3m $80.5m $72.3m $738.6m $752.9m

Total $339.6m $148.9m $272.2m $280.6m $2,038.5m $2,068.1m

*includes all historic multi-year spend

**subject to 2026 Annual Plan and future Annual Plan/Long-term plan decision making, impacting phasing and inflationary 

allowances.

Balance of Programme
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8.13 City Delivery Committee Forward Work Plan 2025 

File Number: A17630244 

Author: Caroline Irvin, Governance Advisor  

Authoriser: Alastair McNeil, General Manager: Corporate Services  

  
  
PURPOSE OF THE REPORT 

The purpose of this report is to provide the Committee with the proposed forward work plan for 
2025 (Attachment 1) for review. 

 

RECOMMENDATIONS 

That the City Delivery Committee: 

(a) Receives the report "City Delivery Committee Forward Work Plan 2025". 

 

 
 
 

 

ATTACHMENTS 

1. Draft Outline Work Programme for City Delivery Committee 2025 - A17663850 ⇩   

  

CDC_20250310_AGN_2743_AT_SUP_ExternalAttachments/CDC_20250310_AGN_2743_AT_SUP_Attachment_13595_1.PDF
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OUTLINE WORK PROGRAMME FOR CITY DELIVERY COMMITTEE 2025 

(Possible Workshop Items in Red) 
 
 Sept to Dec 

2024 
10 March 
2025 

7 April 
2025 

4 June 
2025 

22 July 
2025 

2 Sept 
2025 

4 Nov  
2025 

16 Dec 
2025 

To be  
determined 

Community          
Bylaws & 
Policies 

 

 
Public Art Policy 
report 

 
 

Reports 
dependent 
on progress 
with adopted 
work 
programme 

Reports 
dependent 
on progress 
with 
adopted 
work 
programme 

Reports 
dependent 
on progress 
with adopted 
work 
programme 

Reports 
dependent 
on progress 
with 
adopted 
work 
programme 

Reports 
dependent 
on progress 
with adopted 
work 
programme 

  

          
Commercial, 
Retail & Service 
Businesses 

Chamber of 
Commerce Annual 
Report 

 

Mount Maunganui 
Hot Pools Opening 
Hours 

City Centre 
Development 
Incentive 
Fund – Half 
Year Update 

 

      

          
Communities • Film Bay of Plenty 

– Half Year Update 

• Events and Venues 
Activity Update 

• Aspen Reserve 
Upgrade Options 

• Bayfair Reserve 
(introduce 
proposed plans) 

• Play Space 
Investment 
Prioritisation for 
FY25/26 

        

          
Other 
Organisations 
Check In 

 
 
 
 
 

Tauranga Business 
Chamber Annual 
Report for SEBA 
Funding and 
Chamber Update 
 
Priority One Annual 
Report 

Local 
Government 
Funding 
Agernda 
Draft SOI & 
LOE 25/28 

Quarterly 
Invitation 

Quarterly 
Invitation 

Quarterly 
Invitation 

Quarterly 
Invitation 
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OUTLINE WORK PROGRAMME FOR CITY DELIVERY COMMITTEE 2025 

(Possible Workshop Items in Red) 
 
 Sept to Dec 

2024 
10 March 
2025 

7 April 
2025 

4 June 
2025 

22 July 
2025 

2 Sept 
2025 

4 Nov  
2025 

16 Dec 
2025 

To be  
determined 

 
Mainstreet Report 
 
Tauranga Māori 
Business 
Association Report 
 

Other 
Organisations 
Check In 

 Tauranga Māori 
Business 
Association – Half 
Year Update 
 

 

Local 
Government 
Funding 
Agency Half 
Yearly 
Report 

 Local 
Government 
Funding 
Agency 
Final SOI 

 Local 
Government 
Funding 
Agency 
Annual 
Report 
2024/25 

  

Transparency          
Civil Defence Enhancing 

Tsunami 
Evacuation routes  

        

          
Partnerships          

          

          

          
Engagement          
Surveys Annual residents’ 

survey – 2024/25 
Wave 1 Results 
and 2023/24 
Benchmarking  

Annual residents’ 
survey – Wave 2 
Results 

       

 Report (CTE 18 
Nov) 

        

Engagement 
Plans (Draft list 
to start) 

 7th Ave Cul-de-sac 
Community 
Engagement 
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OUTLINE WORK PROGRAMME FOR CITY DELIVERY COMMITTEE 2025 

(Possible Workshop Items in Red) 
 
 Sept to Dec 

2024 
10 March 
2025 

7 April 
2025 

4 June 
2025 

22 July 
2025 

2 Sept 
2025 

4 Nov  
2025 

16 Dec 
2025 

To be  
determined 

          

          
Monitoring          
Project 
Planning 

Temporary Traffic 
Management  

Links Avenue 
Decision to 
Conclude Trial 

      Grenada Street 
Multi-Modal  
Upgrade – Project 
Update 
 
Arataki Bus Hub – 
Contract  
Variation (PX) 
 
Links Ave Update 

          
Procurement  Procurement and 

Commercial 
Strategies  

       Procurement Policy 
and Delegations 

          
Monitoring   Six Monthly Non-

Financial 
Performance Report 
2024/25 
 
January 2025 
Capital Programme 
Report 
 
Half Year Financial 
Performance 
Monitoring 
 
Six Month Treasury 
Strategy Update 
 

 Action & 
Investment 
Plan & Long 
Term Plan 
Actions 
Monitoring 

    Process around  
transparency 
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OUTLINE WORK PROGRAMME FOR CITY DELIVERY COMMITTEE 2025 

(Possible Workshop Items in Red) 
 
 Sept to Dec 

2024 
10 March 
2025 

7 April 
2025 

4 June 
2025 

22 July 
2025 

2 Sept 
2025 

4 Nov  
2025 

16 Dec 
2025 

To be  
determined 

Other  Forward Work Plan 
for 2025 

      Continuous 
improvement 

          

Other          
Event Calendar          
Calendar of Project 
milestones, 
blessings etc 

 

         

Review of Project 

lists 

 

         

2024 Consultation 
Engagement 
Calendar 

         

 
Deep Dives 
 

• Connecting with communities - Media and social media 

• Team overviews/ perhaps on the road? 

• Iwi / Hapu engagement 

• Vital updates 

• Functional overviews 
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