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Social media recap

Connecting

with our
community

< taurangacitycouncil

Tauranga City Council

903
followers

o
following

(

Following v

)

Message

®

10:418
< taurangacitycouncil

Tauranga City Council
& 206 1,546 263
‘ posts followers following

Government organisation
Official account for Tauranga City Council. )
Check out the latest news about our beautiful city:
]

@ wwwtauranga.govt.nz

= Followed by letstalktauranga, daybreaktca.and 4
.. others
Message ¥

Following

000 Q.

People Events  Community Arts Environn -1t
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Instagram

Sea
Pods

* Highlighting the city centre/new
waterfront playground and
boardwalk.

* Collaborating with the University of
Waikato/ University of Toi Ohomai/
Professor Chris Battershill.

* An educational video which
engages the public and local
professionals —in a fun way

> 7.4k 207

views likes
Instagram user '
My boy (who is in the video) LOVES this space and asks
often to go and visit the pods. Thank you for introducing
this natural explore area | @ .
r
Instagram user '
' we love this!
| .
Instagram user '
wiey N 9 Loving this update on how the seapods are transforming

our Tauranga waterfront - cheers to Prof. Chris Battershill
and the @taurangacitycouncil team for the deep dive!
#SeawallSuccess

9D Liked by downtown_tauranga and 206
others

A Q ®
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Instagram

2k 44

views likes

Horoipia
Reserve
Service

* TCC demonstrate responsiveness.
We listen
to public concerns and
take action.

* Builds trust and transparency.
* Humanises the council

* Encourages civic participation.
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TikTok

L1y if you found a pair of earring$ that

have smalliblue-gemssin themtT...

can u please explain how it's not
harming the bugs and all little t...

@ rikrok user

Damn, there's my long lost jandle! (just kidding) [
good job team!

- TikTok User

Council should also clean up the rubbish that’s been
sitting in the dunes for decades. But they won't
cause out of site out if mind right!

eply

@ Tikrok User
They actually do everyday

() TikTok User
I had no idea they did this &

. TikTok User

can u please explain how it's not harming the bugs

and all little things relaying on that top layer of the
beach?

|~ More insight
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TikTok Video
1.5k

likes

8 122

comments shares

() TikTok User
Teamwork 2 &2

f By (\

|~ More insights

e

4 | gmp!
/]
4V,
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Facebook Video
< Tauranga City Council »#* Q
° Posts About Videos More v 2 5 3
1 ELEREN o wen

e Tauranga City Council & |nte ra Ctl0nS
“ )

Posted by Simon Neate

21May - Q@
We heard you, Tauranga. More shade sails are now
e va m up at the Waterfront Playground, keeping things cool
while your little ones play the day away. &

It’s the perfect spot to catch up with friends and
enjoy the harbour views. Thanks for your patience

while we made this happen.
Showecases city centre action : L 197

Two-way communication, enabling 1 o m— B engagements
council to stay informed and : 4 :
responsive.

Showcase the journey of public L, ‘ >
request to a ction. See insights:and ads . I was down there on Saturday. A little coffee shop

right at the park. It's wonderful for people in wheel-
00 197 48 comments 6 shares 9.9K views chairs like me. Lots to see and people to talk to.

[b Like Q Comment £ Share '

Tauranga City Council &
¥ Dnctod hv Moanan Gandehild . Awesome! thanks TCC &2

@ @ @ & @
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Facebook Video
< Tauranga City Council  »#* Q

Posts About Videos More »

Wa ita h a @D Like Q comment £ share

Tauranga City Council &
® Posted by Jonathan Swan
16 Apr - @

Described as “a work of art” by professional
skateboarder Shaun Boucher, the new skate ramp at
Waitaha Reserve is ready for some gnarly moves.

Thanks to Acid NZ for building this epic mini ramp
and to local artists Murals by Millie a~nd Jasmine

Kroeze - Artist for bringing it to life. £ «® 1 0 2

engagements
Engagement through storytelling.

Showcases diversity in council
projects (particularly through
supporting the arts space) and
investment in public spaces.

See insights and ads Boost post
. Love the cool logo outro animation, TCC!

O0s6 9 comments 8 shares 8.4K views
Builds civic pride, visibility, and Y Like Q Comment £ share

colour. Tauranga City Council &
o > . Certainly looks really cool driving past it

'~ Posted bv Vida McCord

A @ @& @ @

Item 9.3 - Attachment 1 Page 10



City Delivery Committee meeting Attachments - Minutes

4 June 2025

LinkedIn

¢« & Tauranga City Council £2 &=

Page posts ~

Tauranga City Council
13,719 followers
= Imo - ®

Join Mayor Drysdale and Mayor Denyer from Western
Bay of Plenty District Council as they hit the Wairoa
River to talk water.

And hear how they reckon working together to deliver
your water services might be a good idea.

If you didn’t know, we're making decisions on the future
of water services delivery — there are three options, and
we want to know what you think.

Consultation closes on Friday 28 April. Find out more «~
https://Inkd.in/gVNttK2Z

o]
Like Comment Repost

H 20+ =

Home My Network Post Notifications Jobs

420

interactions

‘ Love the cool logo outro animation, TCC!

12h Reply

. Certainly looks really cool driving past it
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LinkedIn

¢« & Tauranga City Council £2 &=

Page posts ~

& Tauranga City Council
. 13,719 followers
™ 1mo - ®

Wastewater infrastructure in Johnson Reserve is being
renewed in order to establish a fit for purpose pipeline
that will service Welcome Bay for the coming decades.
To get this work done, the main walking track within the
reserve is closed until late 2025.

We recently held a community information day for
project team members and contractors to connect with
residents and answer questions about the works, and
reasons for closing the main walking track within the
reserve.

3 reposts
5]
Like Comment Repost

jews: 3194 « Show results =

oD =

Post Notifications Jobs

interactions

‘ Love the cool logo outro animation, TCC!

12h Reply
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Council Controlled Organisations

Half Year Presentation — Period July to December 2024 T
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éBayVenues

H1REVIEW

FY25 (1 Jul 24 - 31 Dec 24)
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FINANCIALS

(S000's) FY25 BUDGET FY25 FORECAST B U‘ggﬂ?’di@;éii ST FY26 BUDGET
REVENUE

User Fees 23,165 22,330 (835) 22,515
TCC Operating Subsidy 7,567 7,567 0 7,354
Other Income 360 336 (24) 348
Total Revenue 31,092 30,233 (859) 30,284
EXPENDITURE

Cost of Goods Sold 2,739 2,535 204 2,140
Employee Expense 18,855 18,245 610 18,112
Other Operating Expenses 9,100 9,178 (78) 9,726
Total Expenditure 30,694 29,958 736 29,978
Icig;'tl'SDA Profit/(Loss) pre-non-funded capital 398 275 (123) 306
Non-Funded Depreciation 203 203 0 218
Non-Funded Debt Servicing Costs 41 41 0 46

Net Profit Before Tax (after non-funded
capital costs)

y =
154 31 (123) 42 ‘ Y

TaurangaCity
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KPI TRACKING

Visitation

Significant Events

Customer Satisfaction

Preventable Serious Harm Incidents
Preventable Unplanned Facility Closures
Stadium Lighting Project

Capital Programme v Budget

Energy Consumption

B B B B

Financial Performance v Budget

10. Commercial Partnership Proposals
11. Team Engagement

12. Staff Turnover

13. MoU with Mana Whenua

TARGET

>2.1m
>75
>85%

0

0
Complete
+/-5%
5.5m Kwh
> Budget
At least 6
>75%
<30%

At least one

YTD ACTUAL

(Apr-25)
1.76m

62

86.6%

0

1
Complete
$14.1m
5.7m Kwh
+$125k

6

58%
30.6%

0

STATUS

O 000000000

COMMENTARY

Steady, but slight risk of falling short.
Steady, but could fall short.

On Track.

On Track.

Unplanned closure (Otimoetai Pool).
Completed Sep 2024.

FY Budget = $20m. On track.

Unlikely to achieve. Solar install later.
On track post restructure pre Christmas.
Achieved. Milestone with University.
Impacted by restructures.

Lowering. Close to target.

Allocating resource in FY26 to address.

’

§

TaurangaCity

- Bay\Venues
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