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Connecting 
with our
community

Social media recap
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Sea 
Pods
• Highlighting the city centre/new 

waterfront playground and 
boardwalk.

• Collaborating with the University of 
Waikato/ University of Toi Ohomai/ 
Professor Chris Battershill.

• An educational video which 
engages the public and local 
professionals – in a fun way

7.4k
views

207
likes
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Horoipia 
Reserve 
Service
• TCC demonstrate responsiveness. 

We listen 
to public concerns and 
take action.

• Builds trust and transparency. 

• Humanises the council

• Encourages civic participation. 

2k
views

44
likes
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Beach 
Cleanup
• Other aspects of the council 

services people don’t know about.

• Showcasing our beloved Mt Main 
Beach and what is involved in 
keeping our beaches clean. 

• Education around the behind the 
scenes work that goes on
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Our 
People
• Positive reinforcement of the 

community.

• Humanises council workers. 

• On a trend, a way to target 35 
below demographic in a way that is 
engaging, trendy, and 
understandable for them. 

30k
views

1.5k
likes

8
comments

122
shares

22
saves
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Shade Sail 
Revamp
• Showcases city centre action 

• Two-way communication, enabling 
council to stay informed and 
responsive. 

• Showcase the journey of public 
request to action.

9.8k
views

253
interactions

197
engagements
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Waitaha 
Skate Ramp

• Engagement through storytelling.

• Showcases diversity in council 
projects (particularly through 
supporting the arts space) and 
investment in public spaces.

• Builds civic pride, visibility, and 
colour. 

8.4k
views

7.1k
reach

102
engagements
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Rowing 
Wairoa River

• Synergy between two councils TCC 
and WBOP, working together 

• Collaboration 

• Mutual respect 

7k
views

72
likes

420
interactions
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Johnson 
Reserve
wastewater infrastructure

• The future of Welcome Bay.

• Community involvement for project 
team members and contractors to 
connect.

3.6k
views

56
likes

152
interactions
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Council Controlled Organisations
Half Year Presentation – Period July to December 2024
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($000's) FY25 BUDGET FY25 FORECAST
VARIANCE FY25 

BUDGET V FORECAST
FY26 BUDGET

REVENUE

User Fees 23,165 22,330 (835) 22,515

TCC Operating Subsidy 7,567 7,567 0 7,354

Other Income 360 336 (24) 348

Total Revenue 31,092 30,233 (859) 30,284

EXPENDITURE

Cost of Goods Sold 2,739 2,535 204 2,140

Employee Expense 18,855 18,245 610 18,112

Other Operating Expenses 9,100 9,178 (78) 9,726

Total Expenditure 30,694 29,958 736 29,978

EBITDA Profit/(Loss) pre-non-funded capital 
costs

398 275 (123) 306

Non-Funded Depreciation 203 203 0 218

Non-Funded Debt Servicing Costs 41 41 0 46

Net Profit Before Tax (after non-funded 
capital costs)

154 31 (123) 42
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TARGET YTD ACTUAL 
(Apr-25)

STATUS COMMENTARY

1.  Visitation >2.1m 1.76m Steady, but slight risk of falling short.

2.  Significant Events >75 62 Steady, but could fall short.

3.  Customer Satisfaction >85% 86.6% On Track.

4.  Preventable Serious Harm Incidents 0 0 On Track.

5.  Preventable Unplanned Facility Closures 0 1 Unplanned closure (Ōtūmoetai Pool).

6.  Stadium Lighting Project Complete Complete Completed Sep 2024.

7.  Capital Programme v Budget +/-5% $14.1m FY Budget = $20m. On track.

8.  Energy Consumption 5.5m Kwh 5.7m Kwh Unlikely to achieve. Solar install later.

9.  Financial Performance v Budget > Budget +$125k On track post restructure pre Christmas.

10.  Commercial Partnership Proposals At least 6 6 Achieved. Milestone with University.

11.  Team Engagement >75% 58% Impacted by restructures.

12.  Staff Turnover <30% 30.6% Lowering. Close to target.

13.  MoU with Mana Whenua At least one 0 Allocating resource in FY26 to address.
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