
 

 

 

AGENDA 

  

Council Workshop 
Fees and Charges Review  

 

Thursday, 21 August 2025 

I hereby give notice that a Council Workshop will be held on: 

Date: Thursday, 21 August 2025 

Time: 12:00pm   

Location: Tauranga City Council Chambers 
L1 - 90 Devonport Road 
Tauranga 

Please note that this meeting will be livestreamed and the recording will be publicly available on 
Tauranga City Council's website: www.tauranga.govt.nz. 

Marty Grenfell 

Chief Executive 
 

http://www.tauranga.govt.nz/
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1 BUSINESS 

1.1 Fees and Charges Review - Priority and Scope 

File Number: A18613103 

Author: Holly Allison, Corporate Planner 

Emma Cooper, Financial Analyst  

Authoriser: Christine Jones, General Manager: Strategy, Growth & Governance  

  
  
 

Presenter(s): Holly Riddell, Corporate Planner 
Emma Cooper, Financial Analyst 
Jeremey Boase, Head of Strategy, Governance & Climate Resilience 

 
 

 

Workshop information 
 

Purpose of workshop 

1. The purpose of this workshop is to discuss and define the scope of the Fees and Charges 

review. Specifically, we aim to identify which fees and charges will be included for analysis 

and to explore potential opportunities for change.  

 

Attachments 

1. 21 August Workshop - Fees and Charges Review - A18646014 ⇩  

2. Summary of Priorities and Potential New Fees (Staff Initial Assessment) - A18668877 ⇩ 

 
3. 2025-26 Fees and Charges Schedule - A18646095 ⇩   

 
 
  

CWS_20250821_AGN_2862_AT_ExternalAttachments/CWS_20250821_AGN_2862_AT_Attachment_13892_1.PDF
CWS_20250821_AGN_2862_AT_ExternalAttachments/CWS_20250821_AGN_2862_AT_Attachment_13892_2.PDF
CWS_20250821_AGN_2862_AT_ExternalAttachments/CWS_20250821_AGN_2862_AT_Attachment_13892_3.PDF
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Fees and Charges Review 
2026/27
Council Workshop | 21 August 2025
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Purpose of today

• Discuss priority of existing Fees and Charges
• Potential new fees and charges 
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Work to date

• Met with activity managers throughout the organisation
to discuss challenges and opportunities for changes 
and/or new fees for greater cost recovery

• Proposed where we think we need to focus
our attention within this review
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Proposed priority areas for review (handout)
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Infrastructure – Economic Development

Airport Includes: landing charges, carpark and taxi fees.

Rate reliance as 
a percentage of 
revenue

Activity rate 
impact as a % 
of council's 
total rate-take

Revenue 
and 
Financing 
Policy 
range

% of user 
fees to total 
revenue

2026 AP 
Operational
expenditure 
budget

Prior year
variance

2026 AP 
User fees

2026 AP 
Rate 
funding 

2026 AP 
Operational 
revenue 
budget

0%0%70-100%96%$11.4m-3%$19.2m$0$20.0m

Priority: Low 

Rationale: The airport-related fees and charges are proposed as a low priority for review because most revenue streams are either 
recently adjusted, externally regulated, or already operating under commercial agreements. Carparking fees were significantly increased 
recently, and the team is still assessing the impact, with early signs of reduced usage and revenue. Majority of airport revenue comes from 
commercial agreement with Air New Zealand, which is reviewed annually outside of the fees and charges process. Other revenue sources 
such as landing charges, hangar leases, and commercial rentals are either minimal, market-aligned, or outside the scope of this review. 
There are no known gaps in charging, and no immediate opportunities for meaningful change, making this area a low priority for further 
review at this time. 
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Infrastructure – Sustainability and Waste

Sustainability and Waste Includes: Residential kerbside service, transfer 
stations and sundry income.

Rate reliance 
as a 
percentage of 
revenue

Activity rate 
impact as a % of 
council's total 
rate-take

Revenue 
and 
Financing 
Policy 
range

% of user 
fees to total 
revenue

2026 AP 
Operational
expenditure 
budget

Prior year
variance

2026 AP 
User fees

2026 AP 
Rate 
funding 

2026 AP 
Operational 
revenue 
budget

87%7%0-30%1.7%$21.7m1% $0.43m$22.6m$26.1m

Priority: Low

Rationale: Sustainability and waste-related fees are considered a low priority for this review, as only minor issues and opportunities 
have been identified including the opportunity to include illegal dumping cost recovery fees. There have been no significant changes 
in service delivery or legislative requirements that would necessitate a reassessment at this time. 
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Infrastructure – Stormwater

Stormwater                             Includes: Dewatering and stormwater authorisations

Rate reliance as 
a percentage of 
revenue

Activity rate 
impact as a % 
of council's 
total rate-take

Revenue 
and 
Financing 
Policy 
range

% of user 
fees to total 
revenue

2026 AP 
Operational
expenditure 
budget

Prior year
variance

2026 AP 
User fees

2026 AP 
Rate 
funding 

2026 AP 
Operational 
revenue 
budget

96%10%0-30%0%$32.4m413%$4.5k$32.1m$33.5m

Priority: Low 

Rationale: While stormwater charges are currently minimal, there is an opportunity to recover costs associated with development-related 
queries and pollution events, such as concrete cleanups. These incidents occur regularly and can cost $1,000–$2,000 per event (~10 per 
year). Given the limited number of incidents and queries, and the relatively low potential for revenue generation, we have assessed this as a 
low priority.

A review of stormwater is being reviewed through the Local Water Done Well workstream. 



Council Workshop meeting Agenda 21 August 2025 

 

Item 1.1 - Attachment 1 Page 12 

  

Infrastructure – Wastewater

Wastewater

Rate reliance 
as a 
percentage of 
revenue

Activity rate 
impact as a 
% of 
council's 
total rate-
take

Revenue and 
Financing 
Policy range

% of user 
fees to total 
revenue

2026 AP 
Operational
expenditure 
budget

Prior year
variance

2026 AP 
User fees

2026 AP 
Rate 
funding 

2026 AP 
Operational 
revenue 
budget

92%16.4%0-30%5.6%$62.7m5% $3.2m$53.3m$57.9

Trade Waste
Includes: Trade waste applications, staff hourly rates, and trade waste testing

Priority: High

Rationale: An in-depth review of trade waste fees is recommended due to declining revenue and the opportunity to expand chargeable 
activities. The current Trade Waste Bylaw is under review to look at introducing fees for administration, site visits, and monitoring. These 
changes could support improved compliance, and improve cost recovery for council. 
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