
Attachment 1 Harbour Drive Options Assessment 

The following tables outline the details of the options considered and associated costs of the options.  These cover: 
1. Quick Wins 
2. Parking options and associated costs and  
3. Medium to long term options 

 

Table 1. Quick Wins - can be delivered within six months 

Description Disadvantages Advantages 
Expected Cost 

Range 
$000 

Recommended 
Option 

Option 1 - Hit stick Installation on 
berm  

Placed longitudinally at around 30m 
spacing, angle parking maintained. 
 

• Not supported by residents’ due 
to visual impact, 

• High maintenance from 
vandalism 

• Easily removed 
 

•  Low Cost  

•  Reduces ability for use of the 
berm area for burnouts and 
skidding 

$3-4K No 

Option 2 - Installation of large 
boulders on berm/maintain angle 
parking  
  
Placed longitudinally at around 30m 
spacing, excludes upgrade of 
parking spaces with asphalt.  
 

• Partially addresses anti-social 
behaviour 

• Does not support future 
development of the shared path  

• Not residents’ preference 

• Lower maintenance cost - low-
maintenance materials that offer 
better value over the asset’s 
lifecycle 
 

$22-$25K 
 

No 

Option 3 - Installation of large 
boulders on the berm and 
change parking to parallel 
parking 
  
Install Large Rock Boulders and 
Parking: 

• Place boulders @ 1.8m 
spacing along the entire 

• Potential risk of obtaining volume 
and similar size of approximately 
200 boulders 
 

• Provides more greenspace for 
use by the community 

• Supports the medium to long 
term proposal of widening the 
path 

• Largely addresses issues 
regarding antisocial behaviour.  

• Maintains the same level of 
parking as per angle parking. 

$35-$38K Yes 



Description Disadvantages Advantages 
Expected Cost 

Range 
$000 

Recommended 
Option 

length of Harbour Drive to 
act as a physical barrier 
between vehicles and the 
shared pathway. 

• Accommodates 
approximately 30 parking 
spaces within existing berm 
areas, excludes upgrade of 
parking spaces. 

 

Grass Restoration and Pothole 
repairs interim:  

• Reseed damaged grass 
areas along the Harbour 
Drive stretch. Work 
underway to ensure 
successful growth of grass. 
Seeding should occur prior 
to summer or be deferred 
until the following Autumn. 

• Supports residents’ preference.  
 

Option 4 – Installation of wooden 
bollards on the berm, and 
change to parallel parking 
 

• Place bollards @ 1.8m 
spacing along the entire 
length of Harbour Drive to 
act as a physical barrier 
between vehicles and the 
shared pathway. 

• High maintenance requirements 
due to frequent vandalism. 

• Unsuitable for berm conditions at 
this location. 

• Expensive and does not 
represent good value for money. 
High maintenance cost due to 
vandalism 
 

• Reduces ability for burn outs on 
the berm 

• Does not represent best value for 
money option 

$92-106K 
 

No 



Table 2. Parking options 

The options below demonstrate the comparison in costs, advantages and disadvantages relating to cost of placement of parking spaces.  

Description Disadvantages Advantages 
Expected Cost 

Range 
$000 

Recommended 
Option 

Option 5 - Provide approximately 
32 parallel parking spaces using 
permeable surfacing  

• Does not preclude widening of 
the shared path into the future 
 

• Provides more green space and 
greater community enjoyment of 
it 

• Supported by residents 

$135-147K Yes 

Option 6 - Provide approximately 
30 angle parking spaces using 
asphalt 
  
 

• Requires substantial stormwater 
mitigation resulting in significant 
cost  

• Angle Parking will preclude the 
widening of the path to 3.5m-4m. 

•  None $353-$370k No 

 



Table 3. Medium to Long Term Option – Shared path and other improvements 

The following options consider status quo, as well as  options of “adding” onto the existing path or replacement of the entire path. Staff 
recommend Option 3, which largely aligns with residents of Harbour Drive.  

Description Disadvantages Advantages 
Expected Cost 

Range 
$000,000 

Recommended 
Option 

Option 1 – Status Quo 
Do not include funding for the 
Harbour Drive shared path and 
request a citywide investment plan 
for shared paths to be considered 
through the next Long-term plan. 
 
  

• Work with Spaces and Places to 
incorporate the path for a 
citywide consideration and 
prioritisation of investment in 
shared pathways, including 
capex and ongoing Opex costs 
for maintenance 

• Allows time to evaluate this 
investment against other 
desired recreational activities 

• Recognises the community 
enjoyment of and desire for 
additional investment in off-road 
shared pathways. 

• No requirement for additional 
capex or Opex  

• Does not support the 
community needs to address 
the issue now and perception 
that the project has been 
delayed. 

 

$0 No 

Option 2 - Widen the existing 
shared path between 3.5m -4m 

• Pathway Upgrade: Add to the 
existing pathway using 
concrete and 100m of 
boardwalk located at specific 
areas. 

• Parallel Car Parking: 
Implement designated parking 
along the roadside, using 
permeable surfacing. 

• Currently not funded or prioritised 
against other projects.  

• Is not the preferred option for 
local residents, who prefer a 
boardwalk or at minimum the 
entire path to replaced.  

• Does not address seawall 
enhancement or additional 
access to the beach.  

• Creates future maintenance 
issues, as adding to the path is 
likely to create uneven levels 
between old and new sections, 
posing potential hazards. 

 

• Considered for investment and 
business case in next Annual 
Plan.  

• BCR of 1.6. 

• Achieves 3.5m -4m path width to 
support intended use. 

• Aligns with community desire to 
address issues with the narrow 
path. 

• Formalises parallel parking to 
enable the path to be extended. 

• Creates additional green space, 
picnic areas and improved 
amenity. 

$1.58 – $1.62 
 

No 



Description Disadvantages Advantages 
Expected Cost 

Range 
$000,000 

Recommended 
Option 

• Traffic Calming: Install 
chicanes at four locations to 
reduce vehicle speeds. 

• Grass Restoration: Reseed 
damaged grass areas and fix 
potholes at key locations and 
along the road edge. Work 
commenced to undertake this 
work as part, of maintenance 
programme to ensure grass 
can grow prior to summer 
season commencing.    

• Waste Facilities: Provision of 
rubbish bins but no recycle 
bins. At the 2025/26 Annual 
Plan deliberations, Council 
resolved (CO/25/14/16) to 
reduce public recycling bins 
due to high contamination 
levels and to achieve cost 
savings 

• Seating and Picnic tables: 
Provision of four picnic tables 
and additional seating 

• Seawall Enhancement: Not 
included as this would require 
a business case and be 
considered through the 
retaining renewal upgrade 
programme 

 



Description Disadvantages Advantages 
Expected Cost 

Range 
$000,000 

Recommended 
Option 

• Water Access: Due to funding 
constraints, this could be 
considered as part of a 
potential future seawall 
upgrade 

Option 3 - Residents’ preferred 
option  

• Pathway Upgrade: Replace the 
existing pathway with a wider 
boardwalk for the entire length 
or  

Replace the entire path with 
concrete which would reduce 
future maintenance costs and 
provides 200m of boardwalk to 
be incorporated into design.  

• Parallel Car Parking: 
Implement designated parking 
along the roadside, 
incorporating grass between 
patterned surfaces as per the 
proposed design. 

• Traffic Calming: Install 
chicanes at frequent intervals to 
reduce vehicle speeds. 

• Grass Restoration: Reseed 
damaged grass areas along the 
entire Harbour Drive stretch. 

• A boardwalk the entire length 
does not represent good value 
for money, since a BCR below 1 
means the costs outweigh the 
benefits. 

• Currently not funded or 
prioritised against other projects 
Delivery of seawall upgrade 
needs further assessment and 
to be considered as part of 
renewal upgrades contingent on 
asset conditions assessment. 
This will need to be reviewed, 
but at the moment localised 
repairs is continuing. 

• Provides overall a higher level 
of amenity.  

• Achieves 3.5m -4m path width 
to support intended use. 

• Supports residents preferred 
option. 

• BCR for complete replacement 
of path 1.2. 

• Parallel parking is supported.  

• Traffic calming is supported 
using chicanes – limited to four 
locations or every 200m.  

• Grass restoration is supported.  

• Seating and picnic tables is 
supported. 

• Additional bins are supported 
and included. 

• Given direction through AP 
deliberations, recycling bins are 
not supported.  
 
 

 

Replace entire 
path with new 

3.5m - 4m 
concrete path 

Circa 
~$2.30 

 
Boardwalk for 
entire length 
Circa~ $4.86 

*Excludes 
seawall or 
additional 

access to beach 

The boardwalk 
option is not 

recommended 
for the entire 

length due cost 
and its 

associated BCR. 
 

Replacement of 
the path in 
concrete is 

recommended, 
due to reduced 

long term 
maintenance 

cost. 
 



Description Disadvantages Advantages 
Expected Cost 

Range 
$000,000 

Recommended 
Option 

• Waste Facilities: Replace 
existing bins with combined 
rubbish and recycling units. 

• Seating and Picnic Areas: Add 
more picnic tables and seating 
throughout the area. 

• Seawall Enhancement: 
Subject to budget, consider 
raising the seawall, similar to 
the refurbished section near 
Trinity Wharf. 

• Water Access: If feasible, add 
additional water entry/access 
points. This could be considered 
as part of future seawall 
renewal activities.  

 

 

 

 


