The following policies have been identified as having roles that need to be updated, with the proposed changes detailed below:

Policy Title Current Role mentioned Proposed role to replace current role Full Text where the role appears
Assessing Applications for The Group Manager: City Services is to approve any costs associated with the supply or
Domestic Water Supply Group Manager: City Services General Manager: Operations & Infrastructure treatment improvements of the upstream network that is to be passed onto the developer.

Assessing Applications for
Domestic Water Supply

Water Section of City Services

Water Services team; General Manager: Operations &
Infrastructure

The assessment of whether a water supply is available will be made by the Water Section of
City Services. Such assessment may be reviewed by the Group Manager: City Services.

Protected Disclosures
(Protection of Whistleblowers)
Procedure

any general manager;

chief financial officer;

manager: democracy services;
manager: human resources;
manager: legal & risk;

team leader: risk;

team leader: legal;

team leader: HR business partners;
HR business partner;

risk advisor; or

any other staff member with significantly similar
position titles established in the future.

any general manager

Chief Operating and Financial Officer

Head of Strategy, Governance & Climate Resilience
Head of People, Performance and Culture

General Counsel

Manager Risk & Assurance

Associate Counsel

Business Partner & Talent Manager

People Business Partner

Risk and Business Continuity Advisor

Major Projects Director

any other staff member with significantly similar position titles
established in the future.

2.1.1 Any potential discloser who intends to make a protected disclosure should, in the first
instance, contact one or more of the following appropriate council officers as set out in
section 5.4 of the policy: « any general manager; * chief financial officer; « manager:
democracy services; * manager: human resources; * manager: legal & risk; * team leader:
risk; * team leader: legal; « team leader: HR business partners; « HR business partner; « risk
advisor; or * any other staff member with significantly similar position titles established in the
future.

Gambling Venues Policy

Manager: Environmental Regulation

Manager: Compliance Services

The Manager: Environmental Regulation is responsible for providing advice, support and the
implementation of this policy.

Landslides Policy

The chief executive or his/her nominee has delegated authority
for the implementation of this policy.

No delegations identified

Large Water Users Policy

Team Leader: Water Services

Manager: Water Services

The following officers, and all officers in a direct line of authority above them, including the
General Manager of their division, are delegated the authority to make decisions as to
whether and how this policy applies.Team Leader: Water Services; Any officer who
performs or exercises the same or substantially similar role or function as to the officer
above, whatever the name or his or her position.

Tauranga Museum Collection
Policy

Group Manager City Directions

General Manager: Regulatory & Community Services

The Museum Director will recommend to the Group Manager City Directions all disposals
and significant individual acquisition purchases (over $5000).

Rates Postponement Policy

Team Leader: Revenue Services

Senior Rating Specialist

The following officers, and all officers in a direct line of authority above them, including the
General Manager of their division, are delegated the authority to make decisions as to
whether and how this policy applies (and therefore rates are postponed), including the
exercise of any Council discretion provided for in the policy, and to sign on behalf of Council
the postponement agreements. Team Leader: Revenue Services. Any officer who performs
or exercises the same or substantially similar role or

function as to the officer above, whatever the name or their position

Rates Remission Policy

Team Leader: Revenue
Manager: Transactional Services

Senior Rating Specialist
Manager: Rating Policy & Revenue

5.4.2 The Team Leader: Revenue Services may remit rates penalties for reasons other
than those specified up to $1,000 on any one rating unit. Applications to remit

penalties on any one rating unit over $1,000 for reasons other than those specified
above are to be decided upon by the Manager: Transactional Services.

Rates Remission Policy

Manager: Transactional Services

Manager: Rating Policy & Revenue

5.6.3 Remission is limited to the period where the leak was identified and fixed and the
last invoice. Remission for any particular property will generally be granted only

once every year. Where a remission for a water leak has been granted to a

property under this policy within the last year, the remission decision is to be made

by the Manager: Transactional Services.

Rates Remission Policy

Manager: Transactional Services

Manager: Rating Policy & Revenue

5.12.1 Rates may be fully or partially remitted where the Manager: Transactional Services
considers that the characteristics of land use, location or special circumstances
warrant a remission.

Rates Remission Policy

Manager: Transactional Services
Team Leader: Revenue

Manager: Rating Policy & Revenue

Senior Rating Specialist

And also include section 5.4.2 in the bracket before 5.6.3 and
5.12.1

With the exceptions of decisions required to be specifically made by Council (section 5.8) )
or that which is specifically delegated to the Manager: Transactional

Services (sections 5.6.3 and 5.12.1), the Team Leader: Revenue, and all officers in

a direct line of authority above them, including the general manager of their

division, are delegated the authority to make decisions as to whether and how this

policy applies, including the exercise of any Council discretion provided for in the

policy, and to sign on behalf of the general manager.

Team Leader: Revenue

Any officer who performs or exercise the same or substantially similar role or function

as to the officer above, whatever the name of his or her position.




Remission and Postponement of
Rates on Maori Freehold Land
Policy

Manager: Transaction Services

Manager: Rating Policy & Revenue

The following officer, and all of the officers in a direct line of authority above them, including
the General Manager of their division, are delegated the authority to make decisions as to
whether and how this policy applies (and therefore rates are postponed or remitted),
including the exercise of any Council discretion provided for in the policy, and to sign on
behalf of Council the postponement agreements. Manager: Transaction Services

Revenue Collections and Maori Land Specialist

Any officer who performs or exercises the same or substantially similar role or

function as to the officers above, whatever the name or their position.

Street Use Policy

The Group Manager: Infrastructure

General Manager: Operations & Infrastructure

5.1. The use of the street for private plantings is permitted under the conditions and criteria
set out in Schedule One. The Group Manager: Infrastructure1 is authorised to exercise
discretion in waiving criteria and conditions where, in their professional opinion, such waiver
is appropriate. (1 Or any equivalent future role.)

Street Use Policy

The Group Manager: Infrastructure

General Manager: Operations & Infrastructure

5.2. Converting the street into parking is discretionary and requires the permission of the
Group Manager: Infrastructure and considering the conditions outlined in Schedule Two.

Street Use Policy

The Group Manager: Infrastructure

General Manager: Operations & Infrastructure

7.5. Balconies under 7.3 (2) require approval from the Group Manager: Infrastructure2 and
must have a licence to occupy. There is no fees for balconies meeting the criteria set out
under 7.3 (2). (2 Or any equivalent future role.)

Street Use Policy

The Group Manager: Infrastructure

General Manager: Operations & Infrastructure

Schedule One: 1. The Group Manager: Infrastructure has provided a letter of permission4.
2. A sketch plan of the area to be planted showing all underground and overhead services
with a detailed plant list naming those plant species to be used is to be submitted for
approval to the Group Manager: Infrastructure5 prior to any on site work.

Street Use Policy

The Group Manager: Infrastructure

General Manager: Operations & Infrastructure

Schedule Two: Conditions for converting streets into parking

Converting streets into parking is at the discretion of the Group Manager: Infrastructure
considering the conditions and criteria set out in this schedule. The Group Manager:
Infrastructure is authorised to exercise discretion in waiving criteria and conditions where, in
their professional opinion, such waiver is appropriate. The conditions and criteria to be
considered include:

1. Road berms that are currently planted in grass can be converted to angle or parallel
parking (the parking area), paved where possible with “gobi blocks” or similar permeable
surfacing in any of the following situations, subject to specific designs being approved by the
Group Manager: Infrastructure.

Treasury Policy

CFO/Chief Financial Officer

Chief Operating and Financial Officer

Multiple times throughout the document

Treasury Policy

Treasury Manager

Manager: Treasury and Financial Processes

Multiple times throughout the document

Treasury Policy

Finance Manager

Head of Finance

Multiple times throughout the document

Treasury Policy

Treasurer

Manager: Treasury and Financial Processes

Multiple times throughout the document

Water Meter Policy

Team Leader: Water Revenue Services
Team Leader: Water Services

Team Leader: Water Revenue and Metering Operations
Manager: Water Services

The following officers, and all officers in a direct line of authority above them, including the
General Manager of their division, are delegated the authority to make decisions as to
whether and how this policy applies.Team Leader: Water Revenue Services

Any officer who performs or exercises the same or substantially similar role or function as to
the officer above, whatever the name or his or her position.

Team Leader: Water Services

Any officer who performs or exercises the same or substantially similar role or function as to
the officer above, whatever the name or his or her position.

The following policies have been identified as having roles that need updating.

However they are already under review and so these role updates will be completed in due course as part of that full review.

Policy Title

Current Role mentioned

Proposed role to replace current role

Full Text where the role appears

External Representatives’
Remuneration Policy

Manager: Democracy Services

Team Leader: Governance and CCO Support Services

The Manager: Democracy Services is responsible for providing advice, support and the
implementation of this policy.

Libraries Level of Service Policy

Manager: Libraries

Manager: Libraries & Community Hubs

5.3 Accessibility of the Libraries Network... If additional funding is not required this will occur
at the discretion of the Manager: Libraries.

Public Toilet Location Level of
Service Policy

Group Manager: City Services

General Manager: Operations & Infrastructure

The implementation of this policy is delegated to the Group Manager: City Services.

Use of Council Land Policy

Manager: Spaces & Places Operations

Manager: Spaces & Places Assets & Environment

7.9, 7.10, 13.1 * Or any equivalent role in future.




