Attachment A: City Future Committee Reporting Programme October 2025 to September 2026 — City Planning and Growth, Climate & Resilience, and Infrastructure

City Planning and Growth, Climate & Resilience

Authorising General Manager: Christine Jones, GM: Strategy, Growth & Governance

Topic Project name Priority | Oct-Dec 25 Reporting Jan-March 26 Reporting April-June 26 Reporting Brief project description
City Quarterly High Quarterly update Quarterly update Quarterly update Reporting progress on key projects relating to managing growth in a sustainable manner,
Planning and | reporting including land use planning projects and related transport, infrastructure and funding
Growth workstreams.
City Resource High Submissions on two new Bills for The Government announced in March that it plans to replace the RMA with a Planning Act and
Planning and | Management RM reforms for endorsement Natural Environment Act. It aims to introduce Bills in Parliament in late 2025 and pass these
Growth (RM) Reforms into law in mid-2026.
City Commerecial High Updates to be provided through The Commercial Centres Strategy is a key action of the SmartGrowth Strategy 2024-2074,
Planning and | Centres Strategy Quarterly update with reporting to being delivered by TCC and Western Bay of Plenty District Council.
Growth be confirmed as project progresses.
Greenfields | Te Tumu Urban High Zoning plan change pathways Project update, including Te Tumu is an Urban Growth Area (UGA) identified in the SmartGrowth Strategy 2025. At
Planning Growth Area options report infrastructure and planning next approximately 740 hectares, this growth area has the potential to deliver 6,500+ new homes,
steps (subject to October reporting complemented by resilient infrastructure, transport links, community facilities, and public
outcomes) space.
Greenfields Keenan Road High Development feasibility, transport, The Keenan Road area is located south of The Lakes. It is identified for residential development
Planning Urban Growth infrastructure and planning, in the order of 2,500-3,000 homes (subject to further assessment being undertaken as part of
Area included recommended next steps the development of the Structure Plan for the growth area).
Greenfields Upper Belk Road | High Development feasibility, transport, The area of upper Belk Road is included as a future urban growth area in the SmartGrowth
Planning Structure Plan infrastructure and planning, Strategy 2024-2074. The Strategy’s Implementation Plan puts the planning for the urban
included recommended next steps growth area in the next 0-3 years.
in collaboration with Western Bay
of Plenty District Council
Funding and | Developer High Timing of report(s) over 12-month TCCis increasingly using development agreements to fund and facilitate the delivery of growth
Financing Agreements period to be confirmed based on related infrastructure. Staff are currently working on development agreements for Tauriko
workstream progress. Business Estate Stage 4, Upper Ohauiti, land at the end of Rowesdale Drive, Ohauiti and
Waikite Road. Reporting will focus on seeing guidance on approach to key risks and/or matters
which have not been able to be resolved through negotiation in relation to various
agreements.
Funding and | Growth funding | High Submission to Development Levy The Government has announced that it will reform existing growth funding tools (including
Financing reform Bill development contributions). While some information has been released the detail is not yet
available. Timing will be dependent on when the government releases the detail and seeks
feedback.
Funding and | Development High Report to Council on proposed
Financing Contributions updates to 2026/27 Development
Contributions Policy
Strategic Time of Use High Information Report about new In early March 2025 the Land Transport Management (Time of Use Charging) Amendment Bill
Transport Charging legislation when passed. passed the first reading. The Bill will be referred to the Transport and Infrastructure
Planning Legislation Bill Committee where the public will have an opportunity to make submissions. The Government
intends to pass the legislation before the end of 2025, following which schemes will need to be
developed by a partnership between local authorities in a region and NZTA, but led by NZTA.
Strategic Ohauiti Information Report An in-house study was requested by Councillors, investigating opportunities for improved
Transport Transport roading connectivity to Ohauiti.
Planning Planning study
Research & Tauranga Low Information Report The industrial land survey monitors the status of industrial zoned land in Tauranga City,
Analytics Industrial Land including land occupancy, uptake rates, employee and business unit numbers, and land or
Survey buildings for sale and/or lease at time of survey.
Research & SmartGrowth Low Information Report The report contains subdivision, residential and non-residential development and population
Analytics Development trends in Tauranga City and Western Bay of Plenty District, and includes longer term trends for
Trends Report selected indicators.




Topic Project name Priority | Oct-Dec 25 Reporting Jan-March 26 Reporting April-June 26 Reporting Brief project description
Research & Growth Low Information Report Update of the dwelling and population projections and their allocation across Tauranga City.
Analytics Projections and The allocation will be used as base assumptions for a range of infrastructure modelling and
Allocation planning projects, development contributions, the Long-Term Plan and 30 year Infrastructure
Review Strategy.
Climate & Climate change High Update on national adaptation Update on city-wide climate change risk assessment and infrastructure resilience programme
Resilience adaptation and framework (pending Government to facilitate the city’s response to natural hazards and climate risks.
resilience work release) and proposed next steps
programme for TCC

Infrastructure (Transport, 3-Waters, Waste)

Authorising General Manager (at time of writing): Nic Johansson, GM: Infrastructure

Topic Project name Priority | Oct-Dec 25 Reporting Jan-March 26 Reporting April-June 26 Reporting Brief project description

Transport Major Transport | High Quarterly update Quarterly update Quarterly update Report progress to committee on the Transport Major Projects including Papamoa East
Projects Update Interchange, SH29 Tauriko Enabling Works, Fifteenth Avenue to Welcome Bay, Cameron Road

Stage 2 and Connecting Mount Maunganui.

Transport Cameron Road Med Post Community Engagement on Report progress on Cameron Road Stage 2 project. The next report will be post the community

Stage 2 Concept design for progression of engagement process (scheduled for early 2026). However, progression of the project is subject
project to the IAF funding confirmation from NIFF in Oct/Nov ‘25

Transport Connecting Med Project update on Detailed Report progress on Connecting Mount Manganui project. There is a bespoke project update
Mount Business Case report due for Connecting Mount Manganui which is currently booked in for 25 Nov ’25.
Manganui

Waters City Waters High Quarterly update Reporting progress on key projects relating to water supply, wastewater and stormwater
Strategic planning.
Planning

Waters Water Take Med Project Update Report to inform committee about the reconsenting of TCC’s existing water takes.
reconsenting

Waters Western High Report on initial findings and next The Western Corridor Wastewater and Water supply Strategies outline how the new growth
Corridor steps areas, including Tauriko West, Lower and Upper Belk, Keenan, Merrick and Joyce can be
Wastewater and serviced. This report is to inform the committee about the western corridor servicing
Water supply strategies, its initial findings after an update of population numbers and next steps.
Servicing
Strategy

Waters Eastern Corridor | High Update on alternative servicing Report findings on Te Tumu alternative wastewater servicing assessment.
Wastewater strategy (Te Tumu)
Servicing
Update

Waters Waimapu Low Project update Report on Waimapu catchment management plan, which was led by Ngati Ruahine and
Catchment delivered with MfE funding.
Management
Plan

Related reporting to Full Council and other committees, for information

Authorising General Manager — dependent on topic

Topic Project name Priority | Oct-Dec 25 Reporting Jan-March 26 Reporting April-June 26 Reporting Brief project description
Waste Waste High Present options assessments for The Waste Infrastructure Network (WIN) Programme is a strategic initiative to assess, plan,
Infrastructure Eastern and Western Corridors, and implement Tauranga’s future waste infrastructure, including transfer stations, resource
Network with costs, risks, and feasibility, recovery, and safe disposal facilities.
Programme plus early Resource Recovery & Aiming to seek Council endorsement in July-Sept 2026 period of preferred Eastern and
Safe Disposal analysis — Full Council | Western Corridor options.
Greenfields Te Tumu Urban High Compensation agreement for Te Tumu is an Urban Growth Area (UGA) identified in the SmartGrowth Strategy 2025. In
Planning Growth Area access rights across the TK14 Block, December 2023 Council reconfirmed the importance of enabling urban development in this
development feasibility and




confirming next steps towards
zoning — Full Council

UGA and that all necessary work be prioritised to support the rezoning of this area to allow for
a proposed plan change in early 2026.

TCCland Papamoa East High Consideration of options for use of TCC owns a significant amount of surplus development land around the Papamoa East
interchange surplus land Interchange. The land is zoned for employment / business outcomes, but has potential for TCC
surplus land activities (eg aquatic centre) or for housing. Initial feasibility work has been undertaken and

further reporting to Council is planned for early 2025 for decision-making on land use options
and TCC’s role in development of the land.

Funding and | Development High Identification of work programme Adoption of draft Development The Development Contributions Policy is updated annually to reflect changes in capital

Financing Contributions and likely amendments to Contributions Policy 2026/27 — Full expenditure budgets, project timing and various assumptions that underpin TCC’s planning.
Policy Development Contributions Policy Council

2026/27 including impact of
growth funding reform — Full
Council

Transport Fifteenth High ECI Contract Award Update Report Procurement for the design and construction phase of the project will take place over the
Avenue to — City Delivery Committee coming months with seismic investigations of Hairini Bridge anticipated to start early 2026
Welcome Bay with detailed design of the road corridor anticipated to start early 2026.

Strategic Spatial Plans Med AIP and LTP Action Tracking — City Three Spatial Plans have been prepared for Te Papa, Mount to Arataki, and Otumoetai

Growth and Urban Delivery Committee peninsula, respectively. Along with the Urban Design AIP the spatial plans form part of the

Planning Design AIP wider suite of endorsed action and investment plans for the Council, assisting to guide

planning, investment and wider community outcomes.




