Attachment 3: Proposed work programme 2025/26 for the review and development of policies and bylaws (City Future Committee, Audit and Risk, Council)

(Note that for all projects, consultation, hearings and deliberations have been shown in the schedule. We will seek direction from Council or the appropriate Committee on whether consultation is required, and the form of any
consultation, as each project occurs.)

developed

Audit & Risk Committee

The committee’s ToR notes it is responsible for reviewing and providing advice on
policies relevant to its role including, but not limited to, policies addressing fraud,
protected disclosures, and conflicts of interest.

Title and decision-making | October-December January-March April-June Priority Comments Authorising GM
body
2025 2026 2026
Vegetation and Tree Consider issues and Seek approval for Consultation, Hearings, Medium A reviewed policy would align with recent strategic and planning decisions GM, Operations and
Management Policy 2014 | options community consultation Deliberations, Adoption Infrastructure
review on draft policy The policy is 10 years old and out of date. It refers to documents that have been
revoked and does not reflect the Tauranga Taurikura Environment Strategy, the
Climate Action and Investment Plan nor the Nature and Biodiversity Action and
City Future Committee Investment plan. A review is required to ensure the policy aligns with the current
framework and reflects community feedback on the environment.
Risk Management Policy Adoption High The committee’s oversight is consistent with the ToR Chief Operating and
review Financial Officer
The policy aims to ensure council undertakes effective risk and opportunity
management. The review is timed to allow the establishment of the Audit and Risk
committee, so that it can have input to the policy.
Audit and Risk Committee
The committee’s ToR notes it is responsible for reviewing, approving and monitoring
the implementation of this policy.
This policy and the following three have moderate to low public interest as they do
not affect the wider community and relate more to internal practices to ensure
integrity. As there have not been any significant breaches of integrity there is not an
urgent need to try to re-establish public trust and confidence. Therefore, no external
consultation is being recommended.
Business Continuity Policy | Adoption Med The committee’s oversight is consistent with the ToR Chief Operating and
review Financial Officer
The Business Continuity policy is a new policy being developed to ensure council
undertakes effective business continuity in alignment with the required standards.
Audit and Risk Committee The Risk Management Policy references the council’s commitment to business
continuity.
Conflict of Interest Policy | Offer advice High The committee’s oversight is consistent with the ToR Chief Operating and
review Financial Officer
The policy is being reviewed to align with a new Enterprise Risk Management
Audit and Risk Committee System
The committee’s ToR notes it is responsible for reviewing and providing advice on
policies relevant to its role including, but not limited to, policies addressing fraud,
protected disclosures, and conflicts of interest.
Privacy Policy to be Offer advice High The committee’s oversight is consistent with the ToR Chief Operating and

Financial Officer
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Title and decision-making | October-December January-March April-June Priority Comments Authorising GM
body
2025 2026 2026
The Privacy Policy is a new policy being developed because council only has a Privacy
Breach Management Procedure. A policy will provide clearer guidance as to how we
are complying with the Privacy Act.
Airport Bylaw 2016 Recommended A reviewed bylaw would better reflect the legislative settings Chief Operating and

2019 review

City Future Committee

to be put on hold

ahead of any change in structure for the waters’ activities.

Policy notes the review date as March 2023. It guides the allocation of water
resources efficiently and sustainably and to ensure the allocation assessment for
large water user applicants is transparent.

review to be put on hold Financial Officer
until registration | The current Airport Bylaw is made under the Airport Authorities Act 1966 (the
is complete. AA Act). The Civil Aviation Act 2023 (the CA Act) replaces the AA Act. It includes a
Council registration system for airports requiring them to comply with relevant airport
operator obligations. The Civil Aviation Act 2023 retains the ability to make bylaws
but changes the way they are made. The Civil Aviation Act also requires airports be
registered by 5 April 2030, before bylaws can be made under this Act, or current
bylaws can remain in force.
There is no information to date on how long the registration and assessment process
would take. The Ministry of Transport is leading the registration process. We
therefore recommend pausing the review until more information is available.
Stormwater (Pollution Consider issues and Possible Consultation High A review of the bylaw is statutorily required prior to August 2027. GM, Operations and
Prevention) Bylaw 2015 draft bylaw, seek Infrastructure
review approval to consult. Hearings, Deliberations, This bylaw is to protect the public stormwater network from pollution and damage,
Adoption ensure that the stormwater network complies with our resource consents, and
Possible Consultation prevent the misuse of public stormwater network.
Council
Trade Waste Bylaw 2019 Consider issues and Possible Consultation High A review of the bylaw is statutorily required prior to August 2027. GM, Operations and
review draft bylaw, seek ) ) i Infrastructure
approval to consult ) ] ) This bylaw protects people and the environment from harmful substances being put
Hearln.gs, Deliberations, into the wastewater system, ensures that the stormwater network complies with our
. . Adoption resource consents, and protects the wastewater system from damage, misuse and
Council Possible Consultation interf
interference.
Large Water Users Policy Recommended A reviewed policy would ensure the council's direction is current and appropriate GM, Operations and

Infrastructure

Water Meters Policy 2019
review

City Future Committee

Recommended
to be put on hold

A reviewed policy would ensure the council's direction is current and appropriate
ahead of any change in structure for the waters’ activities.

Policy notes the review date as March 2023. It sets out the responsibilities for the
management of all water meters connected to Tauranga’s water supply.

GM, Operations and
Infrastructure

Commercial Activities in
Council Facilities Policy
2011 review

Consider issues and
options with

High

Amalgamation of two policies would provide more coherent guidance

The policy developed in 2011 outlines what council will take into consideration when
deciding whether it will be involved in providing a commercial activity in a council

GM, Operations and
Infrastructure
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2018

City Future Committee

options

approval to consult

Deliberations, Adoption

This policy complements the Dog Management Bylaw 2018 and covers topics such as
dogs in public places, dog safe communities, responsible dog ownership, and dog
registration. The review was an action out of the Nature and Biodiversity Action and
Investment Plan to consider how to better protect wildlife from dogs.

Title and decision-making | October-December January-March April-June Priority Comments Authorising GM
body
2025 2026 2026
recommendation to facility, and whether council or a Council Controlled Organisation will operate it.
rescind. Council no longer provides commercial activities as Bay Venues Ltd has since been
City Future Committee . . .. . .
established. Bay Venues Ltd also have their own Local Competition Policy. Council’s
policy is therefore no longer needed.
Use of Council Land Policy | Consider issues and Consultation, Hearings, High Amalgamation of two policies would provide more coherent guidance GM, Operations and
2022 options. Consider draft Deliberations, Adoption Infrastructure
policy and seek approval The 2022 policy is a result of the merger of eight council policies in order to provide a
to consult more simple, fair and consistent decision-making framework for how Council land is
City Future Committee to be used. When the policy was adopted, it was anticipated that a three-year review
would be undertaken to assess how the policy is working and identify any issues to
ensure that it is fit for purpose.
Street Use and Public Consider draft policy and Consultation, Hearings, High To consider LTO's for the use of the footpath as directed by Council 24 March 2025, Sarah Omundsen,
Places Bylaw 2018 review | seek approval for Deliberations, Adoption Regulatory & Community
consultation Council resolved to review the bylaw to consider Licence to Occupy for street dining. | Services
A review is legally required by 2028, so it is efficient for a full review to be carried out
Council at the same time.
Open Space Levels of Consider issues and Consider draft policy and Consultation, Hearings, High Amalgamation of three Level of Service policies would provide more coherent GM, Operations and
Service Policy 2022 options seek approval to consult Deliberations, Adoption guidance Infrastructure
review
This policy, the Active Reserves Levels of Service Policy, and the Public Toilet Location
Levels of Service Policy could be amalgamated. These policies help guide the open
City Future Committee spaces council provides and the activities and facilities on offers in these spaces (eg,
play spaces, shade, seating, trees and vegetation, sportsfields). It also informs what
developers need to provide to council as open space as part of subdivision. Te
Rangapl had an initial workshop on the review in April.
Active Reserves Levels of Consider issues and Consider draft policy and Consultation, Hearings, High See above GM, Operations and
Service Policy 2012 options seek approval to consult Deliberations, Adoption Infrastructure
review
City Future Committee
Public Toilet Location Consider issues and Consider draft policy and Consultation, Hearings, High Policy could be amalgamated with the two above GM, Operations and
Levels of Service Policy options seek approval to consult Deliberations, Adoption Infrastructure
2011 review
City Future Committee
Dog Management Policy Consider issues and Consider draft policy, seek | Consultation, Hearings, High A review will set the strategic direction for the Dog Management Bylaw Sarah Omundsen,

Regulatory & Community
Services
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2020

Title and decision-making | October-December January-March April-June Priority Comments Authorising GM
body
2025 2026 2026
Dog Management Bylaw Consider issues and Consider draft policy, seek | Consultation, Hearings, High A review of the bylaw is statutorily required. Sarah Omundsen,
2018 options approval to consult Deliberations, Adoption Regulatory & Community
This bylaw covers the management of dogs in Tauranga. It covers topics such as leash | Services
control, dog prohibited areas, temporary dog prohibited areas, accommodation, limit
Council on number of dogs, dog fouling, dogs in season, impounding, menacing dogs and
fees. The review was an action out of the Nature and Biodiversity Action and
Investment Plan to consider how to better protect wildlife from dogs.
Keeping of Animals Bylaw | Consider issues and Consider draft policy, seek | Consultation, Hearings, High A review of the bylaw is statutorily required. Sarah Omundsen,
2018 options approval to consult Deliberations, Adoption Regulatory & Community
This bylaw regulates the keeping of animals and poultry in a manner which has Services
minimal impact on, or causes minimal nuisance to, the wider community and in the
Council appropriate zones. The bylaw includes information on keeping pigs, goats, bees,
poultry, cattle, horses, deer, asses, mules, sheep, alpaca and llama.
Volunteer Community Consider issues and Low A reviewed policy would reflect current thinking about volunteering Chief Operating and
Participation Policy 2012 options Financial Officer
review This policy developed in 2012 provides direction for how volunteers assist Council
and the community to achieve positive outcomes and a consistent approach.
City Future Committee
Library Archives Policy Consider issues and Consultation, Hearings, Medium An updated policy would reflect the current operating environment for libraries Sarah Omundsen,
2020 options and draft policy, Deliberations, Adoption Regulatory & Community
seek approval to consult, This policy defines the professional and institutional standards for how Tauranga City | Services
Libraries acquire, preserve and make available to the public, analogue and digital
City Future Committee archive materials.
Referenda Policy 2005 Consider issues and Medium A review would identify whether the policy is still required Christine Jones, Strategy,
review options and seek direction Partnerships, and Growth
This policy sets out when non-statutory referenda will be approved by Council, and
to clarify the circumstances under which a referendum may be held and to ensure
City Future Committee that Council’s referenda processes comply with statutory requirements. However, it
is now questioned whether the policy is still relevant and therefore needed. Very few
councils have a referenda policy because direction is provided by the Local Electoral
Act 2001. S
Elections Signs Policy Consider issues and Medium A review would clarify the rules for election signs in Tauranga Sarah Omundsen,
2019 review options and draft policy, Regulatory & Community
seek approval to consult This policy includes content now in the Local Elections policy is covered by other Services
means and clarification on the rules for election signs is needed. Greater efficiency
City Future Committee and flexibility are required to respond to changing road layouts and traffic conditions
and associated safety considerations. At an agenda briefing on 4 December 2023 for
the SFRC meeting staff were instructed to stop the review and recommence with the
incoming Council.
Coastal Structures Policy Issues and Options Medium A review of the policy is scheduled GM, Operations and

Infrastructure




Attachment 3: Proposed work programme 2025/26 for the review and development of policies and bylaws (City Future Committee, Audit and Risk, Council)

Facilities Policy 2011

City Future Committee

options with
recommendation to
rescind.

network of community facilities — indoor sports facilities, community halls and
centres, and Baycourt.

A review of the policy was signalled as an action in the Community Centres Action
and Investment Plan 2023. Almost all the indoor community facilities are now
operated by Bay Venues Ltd who have their own process for managing booking
conflicts and are developing their own policy with input from relevant council staff.
Booking conflicts are not an issue for the remaining community facilities operated by
Tauranga City Council.

Title and decision-making | October-December January-March April-June Priority Comments Authorising GM
body
2025 2026 2026
The policy guides council approach to the installation, maintenance or removal of
City Future Committee council owned coastal structures. This includes structures that protect from coastal
effects for example sea walls, and groynes and those for recreational purposes. The
last policy review indicated a three-year review would be appropriate. The review
was paused due to the ongoing response to the Auckland Anniversary weather
events.
Maori Roadways Policy Engagement with Te Consider revoking policy Medium A review would identify whether the policy is still required GM, Operations and
1993 Rangapl subcommittee or | and adopting procedure. Infrastructure
policy committee on The current Maori Roadway Policy from 1993 is no longer fit for purpose. Feedback
City Future Committee procedure from Te Rangapu suggests that a procedure may be more appropriate. Consider
developing a procedure and supporting material to replace the policy.
Prioritising Use of Indoor | Consider issues and High The policy was developed to address the issue of booking conflicts in council’s Sarah Omundsen,

Regulatory & Community
Services




