Audit & Risk Committee Actions status update as at: 10 November 2025
Meeting Date Agenda Report Name Action Required Status Update Status Summary Date Closed GM/CE
Ref. (incl anticipated / actual completion date) Responsible
21 Jul 2025 |91 Health, Safety & Wellbeing | That more information is included in |This information has been circulated Closed Alastair McNeil
Quarterly Report: Q4 April |the executive summary of the report
to June 2025 such as specific/noted topics and
management/staff views on these
items.
21 Jul 2025 |91 Health, Safety & Wellbeing | That the monitoring of the proposed |This information has been circulated Closed Alastair McNeil
Quarterly Report: Q4 April |changes to the Health and Safety Act
to June 2025 at Work Act 2015 is placed further up
in the report as well as a timeline and
how it could be happening.
21 Jul 2025 |9.3 2025 Interim Audit Results | That staff provide Councillors with a |Sensitive expenditure policy outlines expenses |Closed 2 Sept 2025  |Kathryn Sharplin
copy of the elected members and travel policy for staff.
expenses and travel policy regarding
paying for any events and travel
undertaken, as well as a view as to
how this applies to staff and where to
look to ensure policy is being
followed.
19 May 2025 |9.1 Health, Safety and That staff provide a more detailed Will be added to future reports. Pending Alastair McNeil
Wellbeing Quarterly breakdown of unplanned turnover.
Report: Q3 January to
March 2025
19 May 2025 (9.1 Health, Safety and That staff provide the dates for Will be added to future reports. Pending Alastair McNeil
Wellbeing Quarterly upcoming My Team Pulse surveys,
Report: Q3 January to and provide numbers instead of
March 2025 percentages in the results survey.
19 May 2025 |9.2 Presentation of Audit New |That staff develop a revaluation Depreciation workshop has been scheduled for |Closed 2 Sept 2025  |Kathryn Sharplin
Zealand's 2025 Audit Plan |policy and a bring a report back to 21 August 2025
the Audit & Risk Committee to
highlight any risk created as a result
of any revaluations.
19 May 2025 |9.2 Presentation of Audit New |That staff provide Councillors with a |Workshop was undertaken on insurance Closed 1 Aug 2025 Kathryn Sharplin
Zealand's 2025 Audit Plan |report on the risk pool, specifically
around financials and timing.
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Ref. (incl anticipated / actual completion date) Responsible
19 May 2025 |9.3 That a report on critical risk be Superseded by upcoming public excluded risk  |Pending Alastair McNeil
Status Update on Actions |brought to a Council meeting in June |apppetite workshop on 4 August
from Prior Audit and Risk |2025.
Committee Meetings
19 May 2025 (9.3 Status Update on Actions | That staff consider bringing a After the 4 August public excluded risk Pending Alastair McNeil
from Prior Audit and Risk |complementary report on critical risk |workshop, more targeted risk reporting will occur
Committee Meetings to Audit & Risk Committee meetings |based on risk appetite
going forward.
19 May 2025 |9.5 Policy Review - Risk That staff hold a workshop for Offer of further risk workshop options to be Pending Alastair McNeil
Management Policy Councillors on how they should carry |included as part of the 4 August public excluded
out risk management. workshop
19 Feb 2025 8.2 Audit & Risk Committee That a deep dive into how to manage |Public excluded workshop on risk appetite Pending Alastair McNeil
Proposed Forward Work |legal risk be added to the work plan |scheduled for 4 August 2025.
Plan to understand process and
accountability.
That a one to two page summary be
provided to Councillors before the
risk appetite workshop.
19 Feb 2025 |8.3 Fleet update That Councillors be provided with Fleet will be covered in future reviews. In progress Alastair McNeil
data on the total costs of fleet
vehicles before and after city
operations were brought in-house.
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