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MINUTES OF TAURANGA CITY COUNCIL
CITY DELIVERY COMMITTEE MEETING
HELD AT THE TAURANGA CITY COUNCIL CHAMBERS, LEVEL 1 - 90 DEVONPORT ROAD,
TAURANGA
ON TUESDAY, 4 NOVEMBER 2025 AT 9.30AM

MEMBERS PRESENT: Deputy Mayor Jen Scoular (Chair), Mayor Mahé Drysdale, Cr Hautapu
Baker, Cr Glen Crowther, Cr Rick Curach, Cr Steve Morris, Cr Marten
Rozeboom, Cr Kevin Schuler, Cr Rod Taylor, Ms Jacqui Rolleston-
Steed, Cr Heémi Rolleston, Tangata Whenua Member Ms Jacqui
Rolleston-Steed (online).

IN ATTENDANCE: Christine Jones (General Manager: Strategy, Partnerships & Growth),
Alastair McNeill (Acting COFO - Commercial & General Counsel),
Reneke van Soest (General Manager: Operations & Infrastructure),
Gareth Wallis (Head of Community Hubs, Arts, Heritage & Events),
Kathryn Sharplin (Acting COFO - Finance & Digital), Tracey Hughes,
(Manager: Organisational Financial Performance and Corporate),
Sheree Covell (Treasury & Financial Compliance Manager), Susan
Braid (Finance Lead Capital Performance and Community
Investment), Chris Barton (Programme Director: Major Projects), Alex
Johnston (Team Leader CPAD), Mike Seabourne (Head of Transport),
Karen Hay (Team Leader: Engineering Services), Josh Logan (Team
Leader: Policy & Corporate Planning), Emily McLean (Manager: Urban
Centres Development), Caroline Lim (CCO Specialist), Helen Andrews
(Financial Analyst), Caroline Irvin (Governance Advisor), Clare Sullivan
(Team Leader: Governance Services).

EXTERNAL: Council Controlled Organisation representatives as listed in item 9.5
Timestamps are included at the start of each item and signal where the agenda item can be found

in the recording of the meeting held on 4 November 2025 at Council's YouTube Channel (part 1)
and Council's YouTube Channel (part 2)

1 OPENING KARAKIA
Deputy Mayor Jen Scoular opened the meeting with a karakia.

2 APOLOGIES

APOLOGY

COMMITTEE RESOLUTION CDC/25/6/1

Moved: Cr Hemi Rolleston
Seconded: Mayor Mahé Drysdale

That the apology for lateness/absence received from Cr Baker be accepted.
CARRIED
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3 PUBLIC FORUM

Nil

4 ACCEPTANCE OF LATE ITEMS

Nil

5 CONFIDENTIAL BUSINESS TO BE TRANSFERRED INTO THE OPEN
Nil

6 CHANGE TO ORDER OF BUSINESS

The Chair advised that the order of business would be as follows

1. Status Updates on actions from prior City Delivery Supplementary
Committee meetings Agenda Item 9.6
2. Quarter 1 Financial Monitoring Supplementary
Agenda Item 9.7
3. 1t Quarter 2025/26 Capital Programme Performance Supplementary
Agenda Item 9.8
4. Major Projects Update — Transport Supplementary
Agenda Item 9.9
5. Annual Residents Survey 2025/26 — Wave One Results Agenda ltem 9.1
and 2024/25 Benchmarking Report
6. City Centre Development Incentive fund — Annual Report Agenda Item 9.2
2024/25
7. Variable speed limit update and speed limit proposals Agenda Item 9.3
8. Grenada Street Pedestrian Crossing Options Supplementary
Agenda Item 9.10
9. Local government Funding Agency — Annual Report Agenda Item 9.4
2024/25 and Annual General Meeting Shareholder Voting
10. Council-Controlled Organisations — Annual Reports Agenda Item 9.5
2024/25 - External Presenters
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7 CONFIRMATION OF MINUTES

71 Minutes of the City Delivery Committee meeting held on 2 September 2025

COMMITTEE RESOLUTION CDC/25/6/2

Moved: Cr Kevin Schuler
Seconded: Ms Jacqui Rolleston-Steed

That the Minutes of the City Delivery Committee meeting held on 2 September 2025 be confirmed
as a true and correct record.

CARRIED
8 DECLARATION OF CONFLICTS OF INTEREST
Nil
9 BUSINESS

Timestamp: 5 minutes (part 1)

9.6 Status Update on actions from prior City Delivery Committee meetings
Staff Alastair McNeil, Acting COFO - Commercial & General Counsel
Actions

That staff make the following amendments to the action schedule:
o Meeting 22 July 2025 — item 9.1 — a breakdown of costs for the Tauranga Waterfront Railway
Crossing — change status to ‘in progress’.

o Meeting 4 June 2025 - item 9.2: information on total costs of contracts taken in house —
change statues to ‘in progress’.

o Meeting 4 June 2025 — item 9.2: a report to the Committee on further detailed consultants’
information — change status to ‘in progress’.

o Meeting 7 April 2025 — item 3.2: Deborah Turner, Public forum ‘Bus Stop Safety and Road
Safety’ - that staff inform the Committee if Ms Turner has been updated on this matter and
provide the Committee with the information provided to her.

COMMITTEE RESOLUTION CDC/25/6/3

Moved: Deputy Mayor Jen Scoular
Seconded: Cr Rick Curach

That the City Delivery Committee:

(@) Receives the report "Status Update on actions from prior City Delivery Committee
meetings".

CARRIED
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Timestamp: 8 minutes (part 1)

9.7 Quarter 1 Financial Monitoring

Staff Kathryn Sharplin, Acting COFO - Finance & Digital
Susan Braid, Finance Lead Capital Performance and Community Investment
Sheree Covell, Treasury & Financial Compliance Manager
Susan Braid, Finance Lead Capital Performance and Community Investment

Tabled document: Q1 P&L and Operating Deficit (attachment).

Actions

That the finance staff:

o Provide the Committee with a full reconciliation of salaries and wages 2025 to Annual Plan
2026 including reduction in roles.

° Provide the Committee with more clarity on year-end costs, including accruals in the final
year operating costs, and underspend in 24/25, the carry forwards, and more clarity on which
have been resolved, and which are waiting to be resolved.

COMMITTEE RESOLUTION CDC/25/6/4

Moved: Deputy Mayor Jen Scoular
Seconded: Mayor Mahé Drysdale

That the City Delivery Committee:
(@) Receives the report "Quarter 1 Financial Monitoring".

(b) Recommends to Council to approve capital budget adjustments of $12.7m (net
decrease) in the 2025/26 financial year as outlined in Attachment 3 of this report.

CARRIED

Attachments
1 Q1 P&L and Operating Deficit

Timestamp: 1 hour and 16 minutes (part 1)

9.8 1st Quarter 2025/26 Capital Programme Performance

Staff Alex Johnston, Team Leader CPAD
Mike Seabourne, Head of Transport

Action
. That staff provide the Committee with a further breakdown of balance in their reporting.
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COMMITTEE RESOLUTION CDC/25/6/5

Moved: Cr Marten Rozeboom
Seconded: Deputy Mayor Jen Scoular

That the City Delivery Committee:

(@) Receives the report "1st Quarter 2025/26 Capital Programme Performance”.
CARRIED

Timestamp: 1 hour and 33 minutes (part 1)

9.9 Major Projects Update - Transport

Staff Chris Barton, Programme Director: Major Projects

Action

. That staff clarify the cost forecasts for the Connecting Mount Maunganui project and whether
they are within budget, particularly referencing the variance as noted on Attachment 2 of Item
9.7 (Q1 Financial Monitoring — pg. 29 of the supplementary agenda).

COMMITTEE RESOLUTION CDC/25/6/6

Moved: Cr Rod Taylor
Seconded: Cr Marten Rozeboom

That the City Delivery Committee:
(@) Receives the report "Major Projects Update - Transport".

CARRIED

Timestamp: 1 hour and 46:39 minutes (part 1)

9.1 Annual Residents Survey 2025/26 - Wave One Results and 2024/25 Benchmarking

Report
Staff Josh Logan, Team Leader: Policy & Corporate Planning
Actions
That staff:

. Communicate to our people on what is going well, in particular the reduction on Annual Plan
costs for consultants and the in-housing of city operations.

. Communicate the organisational reset to the community.
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COMMITTEE RESOLUTION CDC/25/6/7

Moved: Cr Steve Morris
Seconded: Cr Kevin Schuler

That the City Delivery Committee:

(@) Receives the report "Annual Residents Survey 2025/26 - Wave One Results and
2024/25 Benchmarking Report"

.CARRIED

At 11.28am the meeting adjourned.

At 11.44am the meeting reconvened.

Timestamp: 9 minutes (part 2)

9.2 City Centre Development Incentive Fund - Annual Report 2024/25

Staff Emily McLean, Manager: Urban Centres Development

Actions

That staff:

. Create a master list of all city centre budgets (capex and opex) with a comment outlining the
key objective of each budget (and example funded projects) to help clarify the purpose of
each of the separate budget.

. Initiate discussions with the Tauranga Maori Business Association, Toi Kai Rawa and the
Pacific Business Hub for opportunities of associated business members to the Vacant
Shopfront Strategy that are/may be interested in occupying space in the Tauranga central
business district.

. Provide further details on one of the initiatives the fund supported between July 2024 and
June 2025 - specifically the $50,000 for ‘Feasibility Study’ for the development of student
accommodation in Spring Street’ - who was it done by and what was the result, if any.

COMMITTEE RESOLUTION CDC/25/6/8

Moved: Cr Rod Taylor
Seconded: Deputy Mayor Jen Scoular

That the City Delivery Committee:

(@) Receives the report "City Centre Development Incentive Fund - Annual Report
2024/25".

CARRIED

The Chair advised that item 9.10 would be taken before item 9.3
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Timestamp: 35 minutes (part 2)

9.10 Grenada Street Pedestrian Crossing Options

Staff Mike Seabourne, Head of Transport
Karen Hay, Team Leader: Engineering Services

At 12.31pm, Mayor Mahé Drysdale withdrew from the meeting.

At 12.31pm, Cr Hémi Rolleston withdrew from the meeting.

COMMITTEE RESOLUTION CDC/25/6/9

Moved: Cr Steve Morris
Seconded: Cr Rick Curach

That the City Delivery Committee:

(@) Receives the report "Grenada Street Pedestrian Crossing Options".

(b) Brings the project forward for delivery in FY26 within existing budgets.

(c) Notes that the project will be fully loan-funded by Council at a total capital cost of

$161,000, including 20% risk allowance less contribution of $33,521.

(d) Notes that the annual consequential operating expense is estimated at $10,401

including maintenance, depreciation and financial expenses.

(e) Approves the agreed contribution from Generus Living to the project as follows:
(i)  25% of the base estimate of $134,084 excluding contingency totalling $33,521,

noting costs will be refined through the design process.

(i) A further 25% contribution if contingency is utilised at final invoice. Noting
contingency funding will not be utilised and is reserved for unforeseen
circumstances, for example, rain causing work delay or additional lighting.

(iii)  This delivers two raised speed tables at both refuge islands, and a zebra crossing

only at the eastern side to support access to the Pavillion.

(f) Permanently retains Attachment 2 in the public excluded section to prevent the
disclosure or use of official information for improper gain or improper advantage.

At 12.35pm the meeting adjourned.

At 12.55pm the meeting reconvened.

CARRIED

The Chair advised that item 9.5 would be taken as the next item of business due to the external

presenters.
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Timestamp: 1 hour and 24 minutes (part 2)

9.5 Council-Controlled Organisations - Annual Reports 2024/25

Staff Caroline Lim (CCO Specialist

The following Council Controlled Organisation representatives provided the Committee with a
presentation (see also attached):

Bay Venues Limited Julie Hardacker (Deputy Chair)

Chad Hooker (Chief Executive)

Ellmers (General Manager: Finance &
Commercial)

Tauranga Art Gallery Trust Alan Withrington (CCO Chair of Finance Audit &
Risk)

Sonya Korohina (Director)

Tourism Bay of Plenty Russ Browne (CCO Chair)

Oscar Nathan (General Manager)

Te Manawataki o Te Papa Limited Kim Wallace (Chair)

Helen Andrews (Financial Analyst)

Te Manawataki o Te Papa Charitable Trust | Ra Winiata

Emily Gudsell

Alan Tate

Bay of Plenty Local Authority Shared Stephen Boyle (Chief Executive)

Services Limited

Action
. That staff review the ability to have standardised accounting treatment and reporting across
all Council Controlled Organisations.

COMMITTEE RESOLUTION CDC/25/6/10

Moved: Cr Rod Taylor
Seconded: Cr Glen Crowther

That the City Delivery Committee:
(a) Receives the report "Council-Controlled Organisations - Annual Reports 2024/25".

(b) Receives the Annual Reports 2024/25 for the year to 30 June 2025 for:
I. Bay Venues Limited (Attachment 1 of this report);
Il. Tauranga Art Gallery Trust (Attachment 2 of this report);
lll. Tourism Bay of Plenty (Attachment 3 of this report);
IV. Te Manawataki o Te Papa Limited (Attachment 4 of this report);
V. Te Manawataki o Te Papa Charitable Trust (Attachment 5 of this report); and

VI. Bay of Plenty Local Authority Shared Services Limited (Attachment 6 of this
report).

CARRIED
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COMMITTEE RESOLUTION CDC/25/6/11

Moved: Cr Rod Taylor
Seconded: Cr Glen Crowther

That the City Delivery Committee:

(c) Notes its concern that information has been withheld by Tauranga Art Gallery Trust and
resolves that Council Controlled Organisations respond proactively to questions from
Elected Members and provide information as requested.

For: Deputy Mayor Jen Scoular, Cr Glen Crowther, Cr Rick Curach, Cr Steve Morris,
Cr Rod Taylor and Cr Jacqui Rolleston-Steed.
Against: Cr Marten Rozeboom and Cr Kevin Schuler.
CARRIED 6/2
Attachments

1 Bay Venues Presentation

Tauranga Art Gallery Trust

Tourism Bay of Plenty Presentation

Te Manawataki o Te Papa Charitable Trust presentation
Te Manawataki o Te Papa Limited presentation

a b~ WON

Timestamp: 2 hours and 49 minutes (part 2)

9.4 Local Government Funding Agency - Annual Report 2024/25 and Annual General
Meeting Shareholder Voting

Staff Caroline Lim
Kathryn Sharplin

COMMITTEE RESOLUTION CDC/25/6/12

Moved: Cr Marten Rozeboom
Seconded: Cr Glen Crowther

That the City Delivery Committee:

(@) Receives the report "Local Government Funding Agency - Annual Report 2024/25 and
Annual General Meeting Shareholder Voting".

(b) Receives the Local Government Funding Agency’s Annual Report 2024/25
(Attachment 1 of this report).

(c) Receives the Local Government Funding Agency’s Letter to its Shareholders on its
Annual Report 2024/25 (Attachment 2 of this report).

(d) Notes the Letter of Recommendations from the Shareholders Council (Attachment 3 of
this report).

(e) Approves the following resolutions to allow voting by proxy for the Local Government
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Funding Agency Annual General Meeting (Attachments 4 and 5 of this report):

(i)  Approve the re-election of Helen Robinson as an Independent Director (Proxy
Form Resolution 1(a));

(i)  Approve the election of Paul Anderson as an Independent Director (Proxy
Form Resolution 1(b));

(i)  Approve the re-election of Christchurch City Council as a Nominating Local
Authority to the Shareholders Council (Proxy Form Resolution 2(a));

(iv) Approve the re-election of Tasman District Council as a Nominating Local
Authority to the Shareholders Council (Proxy Form Resolution 2(b)).

()  Authorise by way of proxy, the Tauranga City Council Mayor or Deputy Mayor to sign
the proxy form and for the Chair of the Local Government Funding Agency to act as the
proxy on behalf of Tauranga City Council.

CARRIED

Timestamp: 2 hours and 54 minutes (part 2)

9.3 Variable speed limit update and speed limit proposals

Staff Mike Seabourne, Head of Transport
Karen Hay, Team Leader: Engineering Services

COMMITTEE RESOLUTION CDC/25/6/13

Moved: Cr Rod Taylor
Seconded: Cr Marten Rozeboom

That the City Delivery Committee:
(@) Receives the report "Variable speed limit update and speed limit proposals”.
(b) Approves public consultation on the following proposed speed limit changes:

(i)  Truman Lane: Temporary 50 km/h limit introduced during Baylink project is no
longer enforceable. Proposal to make it permanent.

(i)  Gasson Lane: Amend the speed limit from 100km/h to 60km/h.

(i)  Welcome Bay Road: Proposal to reduce a 210m section from 80 km/h to 50 km/h
to enable a mandatory school zone at Tauranga Waldorf School.

(iv) Domain Road interchange — adjust the section from Te Puke highway to the
interchange from 50km/h to 80km/h to provide consistency at the interchange.

(c) The final recommendations will be presented to Council for approval once consultation
has concluded and submissions have been received and considered.

CARRIED

10 DISCUSSION OF LATE ITEMS

Nil
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11 CLOSING KARAKIA

Cr Steve Morris closed the meeting with a karakia.

The meeting closed at 3:43pm.

The minutes of this meeting were confirmed as a true and correct record at the City Delivery
Committee meeting held on 15 December 2025.
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