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Téna koe Simon
Tauranga City Council Letter of Expectations for 2026/27

On behalf of Tauranga City Council, | extend sincere appreciation and thanks to the Bay Venues Limited Board for its
continued commitment to delivering a high-quality, inclusive and community-focused network of facilities and services,
and for implementing overall savings of 8.5% in your 2025/26 operating and interest grant.

Congratulations also on supporting Council’s University of Waikato Haumaru Sport & Recreation Centre on Cameron
Road, with the successful opening of four new indoor courts. This facility will provide our city with structured community
sport and recreation and sports tournament opportunities, as well as ample opportunities for casual sports and recreation
and other use. Well done to you and your team — this is an incredible asset to our city’s network of facilities.

As we look ahead to the 2026/27 financial year, Council’s overall expectations of Bay Venues are centred on delivering
value for money; achieving a balanced approach between commercial and community outcomes; and ensuring that the
people of Tauranga continue to benefit from a vibrant, inclusive and well-managed network of facilities.

Strategic direction and priorities

Council’s decision-making is guided by the need to balance future-focused investment with current affordability. This
decision-making includes the wider Council group and for Bay Venues, this means:

e Delivering more for less — All substantive CCOs, including Bay Venues, are expected to continue operating
efficiently and prudently. There will be no increase on the CCOs’ operating grants for FY27 from the current financial
year. This approach supports the TCC Group’s commitment to prudent financial management in the face of ongoing
economic challenges and cost of living pressures that Tauranga ratepayers are experiencing. Noting that the amounts
set aside from FY27 for ... to be determined subject to Council approval ... are excluded from the $0 increase.

¢ Balanced delivery — Continuing to have a commercial focus while having community interests at heart, ensuring that
commercial activities support the affordability and accessibility of community services.

e Community-centric outcomes — Supporting Council’s current strategic vision ( Tauranga, together we can prioritise
nature, lift each other up, fuel possibility) through initiatives that promote diversity, sustainability and social
connection. Maintaining a strong focus on equitable access, cultural inclusion and community wellbeing.

In relation to the above priorities, Council’s following key principles should also apply to your organisation’s operations
and activities:

Looking after what we have

Everyone pays a fair share

Ongoing financial, economic, social, cultural and environmental sustainability

Affordability

Robust and transparent financial analysis

Growth pays for growth

Value for money.
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For clarity, ‘value for money’ means achieving the most advantageous combination of cost, quality and sustainability, and
refers to the efficient, effective and economical use of public resources to achieve the best possible outcomes for our

community.

Council's priority strategic community outcomes remain important and must be included in the development of your
Board’s Statement of Intent, with achievement progress related to the relevant principles reported in your half-yearly and
annual reports to Council.

Council’s expectations and key deliverables of Bay Venues

Focus area

Expectations

Financial
stewardship
and prudency

Continue delivering value for money to Tauranga residents by:

e Aligning facility renewals planning with Council’s strategic priorities and the 2024/34 Long-term
Plan

¢ Reviewing your capital and upgrade budgets to ensure the spending planned is both necessary
and will deliver maximum value, with every opportunity to save or reduce cost considered

e Demonstrating efficient, effective and economical use of public resources through transparent
reporting and measurable outcomes.

Capital projects

Complete key renewals and upgrades including:

e Mercury Baypark Arena’s six-court resurfacing

Mercury Baypark’s main kitchen and arena café refurbishment

Adams Centre’s lift replacement

Accessibility improvements (for example: pool lifts, signage, handrails, etc.)

Supporting Council’s Active Reserves Masterplans and Memorial Park Aquatic Centre

development

¢ Implementing sustainability initiatives such as solar panel installations, rainwater harvesting and
waste minimisation, aligned with Council’s Climate Action and Investment Plan

e Progressing the relocation of Tauranga Netball Centre to Mercury Baypark

e Confirming the lease and licence arrangements with Speedway until at least 2039, to allow them
to stay at Mercury Baypark

e Planning for the new ownership and operating model at Mercury Baypark Stadium.

Commercial Expand revenue-generating activities by:
initiatives e Launching new retail café concepts and securing additional catering contracts
e Exploring further digital billboard opportunities
e Securing new commercial partnerships to enhance financial resilience.
Community- Continue prioritising community needs through:
centric e Culturally appropriate swim lessons (for example, for ethnic women and in Te Reo Maori,
approach Korean, Chinese and New Zealand Sign Language)
Events and festivals celebrating Tauranga’s diverse communities
Programmes for youth, disabled communities and under-represented or excluded teenagers

¢ Maintaining customer satisfaction above 85% and ensuring zero unplanned facility closures of
over four hours.

e Collaborating with council staff to embed universal design and accessibility across the facilities
and services, including emergency egress, inclusive events, equitable gym access, and safe
connection between Bayfair and Baypark.

e Partnering with council staff to ensure the facilities are prepared and available to support all
community members during emergency events.

Partnership Continue strengthening this partnership by:
with Mana e Completing the memoranda of understanding with 2-3 local iwi and hapa
Whenua e Demonstrating, with council staff, the opportunities to expand the network of facilities in

partnership with Maori and private landowners.

Communication
and reporting

Continue transparent engagement with the community by:

e Demonstrating how your organisation provides value for money, so the public understands the
rationale for Council’s continued investment and our joint role in providing high-quality amenities
for our city

e Acknowledging and promoting Bay Venues is a Council-Controlled Organisation and that Council
is the main contributor to Bay Venues’ operating cost, and highlighting the benefits of your
organisation’s operations and activities for the people of Tauranga
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e Providing and publishing quarterly, six-monthly and annual reporting, aligned to the requirements
of the Local Government Act 2002, that highlights both performance and community impact;
achievements; issues and challenges; what’s planned; and any areas of improvements

e Sharing information in a timely manner when requested by Council.

Council’s expectations of the Board

Council expects the Bay Venues Board to:

e Operate in accordance with Council’s Enduring Statement of Expectations and all relevant regulatory, statutory, policy
and administrative requirements

e Uphold governance best practices

e Participate in meetings with the Mayor and Councillors every two months

e Engage in the 2026/27 Council-CCO Aspiring Directors Programme to foster diversity and fresh perspectives on your
Board

e Engage in the upcoming Long-term Plan 2027/37 process.

Statement of Intent

Council expects that the strategic priorities outlined in this Letter of Expectations will be reflected in Bay Venues’
Statement of Intent 2026/27-2028/29 and will continue to be supported by performance indicator measures consistent with
other similar organisations across New Zealand, as indicated in your current Statement of Intent.

Together, we have an opportunity to continue to deliver exceptional outcomes for Tauranga that align with the priorities of
Council — outcomes that are financially responsible, socially inclusive, and economically vibrant — by continuing to work
collaboratively to serve our city.

Thank you for contributing to this process. Council looks forward to receiving Bay Venues’ draft Statement of Intent by 1
March 2026.

Nga mihi nui

[INSERT SIGNATURE]

Mahé Drysdale MNZM
Mayor of Tauranga

Cc: Chad Hooker, Chief Executive, Bay Venues Limited — chad.hooker@bayvenues.co.nz
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