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Téna koe Rosemary
Tauranga City Council Letter of Expectations for 2026/27

On behalf of Tauranga City Council, | extend sincere appreciation and thanks to the Tauranga Art Gallery Trust (TAGT)
for its continued dedication to enriching the cultural fabric of our city; and for implementing a minimum of 7% savings in
your 2025/26 operating cost.

Congratulations on the reopening of the Tauranga Art Gallery building. This remarkable space will become one of the
most iconic and treasured landmarks in our city. Beyond its architectural significance, the gallery will enrich the cultural
fabric of Tauranga for generations to come, while adding to the already considerable success the Gallery has had. Thank
you to you and your team for your unwavering professionalism, passion, and dedication — especially through the
challenges of the past few years. Navigating the closure of the former gallery and the transition to a temporary site, all
while maintaining a high standard of service to our community, is a true testament to your commitment.

As we look ahead to the 2026/27 financial year, Council’s overall expectations of TAGT are focused on delivering value
for money; achieving a balanced approach between artistic excellence and financial sustainability; and ensuring that the
people of Tauranga benefit from inclusive, engaging and accessible arts and cultural experiences.

Strategic direction and priorities
Council’s decision-making is guided by the need to balance future-focused investment with current affordability. This
decision-making includes the wider Council group and for TAGT, this means:

o Delivering more for less — All substantive CCOs, including TAGT, are expected to continue operating efficiently and
prudently. There will be no increase on the CCOs’ operating grants for FY27 from the current financial year. This
approach supports the TCC Group’s commitment to prudent financial management in the face of ongoing economic
challenges and cost of living pressures that Tauranga ratepayers are experiencing.

e Balanced delivery — Maintaining a strong curatorial programme, while expanding community engagement and
accessibility.

e Community-centric outcomes — Supporting Council’s current strategic vision — Tauranga, together we can prioritise
nature, lift each other up, fuel possibility — through exhibitions, education programmes and partnerships that reflect
and enhance Tauranga’s diversity and creativity.

In relation to the above priorities, the following key principles should also apply to your organisation’s operations and
activities:
e Looking after what we have
Everyone pays a fair share
Ongoing financial, economic, social, cultural and environmental sustainability
Affordability
Robust and transparent financial analysis
Growth pays for growth
Value for money.
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For clarity, ‘value for money’ means achieving the most advantageous combination of cost, quality and sustainability, and
refers to the efficient, effective and economical use of public resources to achieve the best possible outcomes for our

community.

Council's priority strategic community outcomes remain important and must be included in the development of your
Board’s Statement of Intent, with achievement progress related to the relevant principles reported in your half-yearly and
annual reports to Council.

Council’s expectations and key deliverables of the Tauranga Art Gallery Trust

Focus area Expectations

Financial Continue delivering value for money to Tauranga residents by:

stewardship and e Demonstrating efficient, effective, and economical use of public resources through
prudency transparent reporting and measurable outcomes

Exploring and implementing further opportunities for additional revenue streams. For
example, exploring charging general admission fees to locals as part of a strategy to be
more financially sustainable and in line with other art galleries across the country.

Arts and culture
offerings

Continue providing a variety of arts and culture offerings to our local, regional and
international visitors by:

Delivering a dynamic exhibition programme that includes national and international touring
shows, showcases local artists, and highlights bi-cultural storytelling

Providing education and outreach initiatives that engage schools, youth and under-
represented or excluded communities

Developing digital engagement tools and online access to collections

Enhancing environmental sustainability through responsible resourcing; reducing waste; and
recycling.

Partnership with
Mana Whenua

Continue strengthening this partnership by:

Demonstrating the fostering of relationships with 2-3 local iwi and hapi
Integrating te ao Maori perspectives into programming and governance
Supporting initiatives that celebrate Maori art, culture, and identity.
Developing a KPI around target % of exhibitions to be te ao Maori based
Implementing and monitoring TAGT’s Maori Engagement Strategy.

Strategic
collaboration

Continue to collaborate and build strong enduring relationships by:

Building strategic partnerships with arts organisations and funders to enhance programming
and financial resilience

Working closely with Council and other stakeholders to deliver shared outcomes and
leverage funding opportunities

Working actively with Council to integrate Toi Tauranga Art Gallery as a vital part of the Te
Manawataki o Te Papa Civic Precinct whanau (Library & Community Hub, Civic Whare,
Exhibition & Museum, and Baycourt) to maximise community outcomes.

Community-centric
approach

Continue prioritising community needs through:

Creating and maintaining a welcoming space for all where creativity, culture and connection
thrive

Fostering inclusive access to the arts by supporting diverse audiences and delivering
programmes that reflect and celebrate the unique identity of Tauranga and its multicultural
communities. For example, outreach initiatives, educational engagement and collaborative
projects that bring art into the heart of our communities

Maintaining high visitor satisfaction and incremental growth in visitation numbers.

Communication
and reporting

Continue transparent engagement with the community by:

Demonstrating how your organisation provides value for money, so the public understands
the rationale for Council’s continued investment and our joint role in promoting the arts and
culture sector

Acknowledging and promoting TAGT is a Council-Controlled Organisation and that Council
is the main contributor to Tauranga Art Gallery’s operating cost, and highlighting the benefits
of your organisation’s operations and activities for the people of Tauranga

Providing and publishing quarterly, six-monthly and annual reporting aligned to the
requirements of the Local Government Act 2002, highlighting performance and community
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impact, achievements, issues and challenges, what’s planned and any areas of
improvements.

e Including in TAGT's reporting, updates on the Café’s operation.

e Sharing information in a timely manner when requested by Council.

Council’s expectations of the Board
Council expects the Tauranga Art Gallery Trust Board to:

Operate in accordance with Council’s Enduring Statement of Expectations and all relevant regulatory, statutory, policy
and administrative requirements

Uphold governance best practices

Participate in regular meetings with the Mayor and Councillors

Engage in the 2026/27 Council-CCO Aspiring Directors Programme to foster diversity and fresh perspectives on your
Board

Engage in the upcoming Long-term Plan 2027/37 process.

Statement of Intent

Council expects that the strategic priorities outlined in this Letter of Expectations will be reflected in TAGT’s Statement of
Intent 2026/27-2028/29 and will continue to be supported by performance indicator measures, where appropriate, and in
the establishment of stretch targets as indicated in your current Statement of Intent.

Together, we have an opportunity to continue to deliver exceptional cultural outcomes for Tauranga that align with the
priorities of Council — outcomes that are financially-responsible, socially-inclusive, economically vibrant, and artistically
vibrant — by continuing to work collaboratively to serve our city.

Thank you for contributing to this process. Council looks forward to receiving the Tauranga Art Gallery Trust’s draft
Statement of Intent by 1 March 2026.

Nga mihi nui

[INSERT SIGNATURE]

Mahé Drysdale MNZM
Mayor of Tauranga

Cc: Sonya Korohina, Director, Tauranga Art Gallery — director@artqallery.org.nz
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