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DRAFT FOR COUNCIL APPROVAL ON 18 NOVEMBER 2025  
 
[ON MAYORAL LETTERHEAD] 
 
18 November 2025 
 
Kim Wallace 
Chair 
Te Manawataki o Te Papa Limited   
90 Devonport Road 
Tauranga 3110 
 
By email: kimlouise.wallace@gmail.com 
 
Tēnā koe Kim 
 
Tauranga City Council Letter of Expectations for 2026/27 
 
On behalf of Tauranga City Council, I extend sincere appreciation to the Te Manawataki o Te Papa Limited (TMoTP 
Limited) Board for its continued dedication to delivering Te Manawataki o Te Papa civic precinct development projects for 
our city; and for implementing a minimum of 7% savings in your 2025/26 operating cost. 
 
Congratulations on receiving the 6 Green Star Design rating for the Library and Community Hub building by the New 
Zealand Green Building Council. This rating recognises world leadership in sustainable design and provides a benchmark 
for future public infrastructure in New Zealand. This is truly an impressive achievement – well done to you and your team.  
 
As we look ahead to the 2026/27 financial year, Council’s overall expectations of TMoTP Limited are focused on 
delivering value for money; achieving a balanced approach to capital development project delivery; ensuring that projects 
are well-managed, timely and aligned with strategic objectives; and providing high-quality, cost effective services and 
outcomes, so that the people of Tauranga continue to benefit from the long-term value generated by these developments. 
 
Strategic direction and priorities 
Council’s decision-making is guided by the need to balance future-focused investment with current affordability. This 
decision-making includes the wider Council group and for TMoTP Limited, this means:        

 Delivering more for less – All substantive CCOs, including TMoTP Limited, are expected to continue operating 
efficiently and prudently. There will be no increase on the CCOs’ operating grants for FY27. This approach supports 
the TCC Group’s commitment to prudent financial management in the face of ongoing economic challenges and cost 
of living pressures that Tauranga ratepayers are experiencing. 

 Balanced delivery – Maintaining a strong programme of development projects while focused on community 
engagement, sustainability initiatives and cultural inclusion. 

 Community-centric outcomes – Supporting Council’s current strategic vision – Tauranga, together we can prioritise 
nature, lift each other up, fuel possibility – through industry-best practice, strong enduring partnerships and creating a 
city centre that includes and welcomes everyone. 
 

In relation to the above priorities, Council’s following key principles should also apply to your organisation’s operations 
and activities: 
 Looking after what we have 
 Everyone pays a fair share 
 Ongoing financial, economic, social, cultural and environmental sustainability 
 Affordability  
 Robust and transparent financial analysis 
 Growth pays for growth 
 Value for money. 
 
For clarity, ‘value for money’ means achieving the most advantageous combination of cost, quality and sustainability, and 
refers to the efficient, effective and economical use of public resources to achieve the best possible outcomes for our 
community. 
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Council's priority strategic community outcomes remain important and must be included in the development of your 
Board’s Statement of Intent, with achievement progress related to the relevant principles reported in your half-yearly and 
annual reports to Council. 
 
The delivery of Te Manawataki o Te Papa civic precinct development projects in Tauranga's city centre is a once-in-a 
generation opportunity that will see our city's heart transformed into a vibrant community space, breathing new life into 
what will become a key cultural, heritage and economic driver for the region. These projects involve a significant 
community investment, which will result in a curated precinct that is consistent with the refreshed Tauranga Civic 
Masterplan and which will revitalise our city centre. 
 
Council’s expectations and key deliverables of Te Manawataki o Te Papa Limited 

Focus area Expectations  
Financial 
stewardship 
and prudency 

Continue delivering value for money to Tauranga residents by: 
 Reviewing the capital programme to ensure the spending planned is necessary and that every 

opportunity to save/reduce cost is considered, thereby delivering maximum value for money for 
our people 

 Demonstrating efficient, effective and economical use of public resources through transparent 
reporting and measurable outcomes. 

Te Manawataki 
o Te Papa civic 
precinct 
development 
projects 

Continue designing, procuring and overseeing construction of the following projects:  
 Library and Community Hub building, as per the agreed project timelines and in accordance 

with the Tauranga Civic Precinct Masterplan and any further approvals or variations advised by 
Council 

 Civic Whare, Exhibition Gallery and Museum buildings and associated landscaping, as per the 
agreed project timelines and in accordance with the Tauranga Civic Precinct Masterplan and 
any further approvals or variations advised by Council 

 Memorial Park Aquatic Centre project and associated landscaping, as per the agreed project 
timelines and guidelines advised by Council 

 Baycourt refurbishment, as per the agreed project timelines and in accordance with the 
Tauranga Civic Precinct Masterplan and any further approvals or variations advised by Council 

 Public Realm and Waterfront sub-programme and associated landscaping, as per the agreed 
project timelines and in accordance with the Tauranga Moana Waterfront Plan and any further 
approvals or variations advised by Council. 

Industry best 
practice 

Continue adhering to best practice by:  
 Ensuring the total capital project cost for each programme of work does not exceed budget; and 

appropriately balancing the capital cost of initial construction, the cost of operation, and the cost 
of refurbishments over the lifetime of the projects 

 Meeting contracted delegations, New Zealand legislation and regulations and New Zealand 
construction industry best practice, including meeting or exceeding New Zealand construction 
industry best practice standards for the health, safety and wellbeing of all involved in a project 

 Delivering a sustainable approach to the design and construction of projects, including 
consideration of 6 Green Star sustainability and WELL certifications for the associated buildings 

 Delivering projects which will provide an uplifting, enjoyable experience for those utilising the 
civic precinct area for recreation and business, and for those bringing events or experiences to 
the precinct 

 Ensuring the precinct area is accessible to all in the region, addressing both access for those 
with disabilities and ease of access for all in terms of transport and connectedness to outer 
areas of Tauranga 

 Reviewing the capital programme to ensure the spending planned is necessary and that every 
opportunity to save/reduce cost is considered, thereby delivering maximum value for money for 
our people 

 Providing local procurement opportunities, where practical and commercially feasible, for local 
stakeholders including mana whenua.  

Partnership 
with Mana 
Whenua 

Continue strengthening this partnership by:  
 Working with the Otamataha Trust (the delegated mana whenua representatives) on these 

projects  
 Ensuring that these projects recognise and reflect the inherent connection with mana whenua 
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 Respecting the name gifted by mana whenua representatives from Otamataha Trust for the 
overall Te Manawataki o Te Papa project. 

Communication 
and reporting 

Continue transparent engagement with the community by:  
 Ensuring all significant stakeholders and communities across our city regularly receive project 

delivery updates 
 Providing and publishing quarterly, six-monthly and annual reporting aligned to the 

requirements of the Local Government Act 2002 that highlights performance and community 
impact, achievements, issues and challenges, what’s planned and any areas of improvements. 

 Sharing information in a timely manner when requested by Council. 
 
Council’s expectations of the Board 
Council expects Te Manawataki o Te Papa Limited Board to: 
 Operate in accordance with Council’s Enduring Statement of Expectations and all relevant regulatory, statutory, policy 

and administrative requirements 
 Uphold governance best practices 
 Build a strong and productive relationship with Council’s new Major Projects team, to ensure an integrated approach 

to capex project delivery across the city 
 Participate in regular meetings with the Mayor and Councillors 
 Engage in the upcoming Long-term Plan 2027/37 process.  
 
Statement of Intent 
Council expects that the strategic priorities outlined in this Letter of Expectations will be reflected in TMoTP Limited’s 
Statement of Intent 2026/27-2028/29 and continue to be supported by performance indicator measures, where 
appropriate, as indicated by your current Statement of Intent.  
 
Together, we have an opportunity to continue to deliver exceptional outcomes for Tauranga that align with the priorities of 
Council – outcomes that are financially responsible, socially inclusive, and economically vibrant – by continuing to work 
collaboratively to serve our city. 
 
Thank you for contributing to this process. Council looks forward to receiving Te Manawataki o Te Papa Limited’s draft 
Statement of Intent by 1 March 2026. 
 
Ngā mihi nui 
 
 
[INSERT SIGNATURE] 
 
 
Mahé Drysdale MNZM 
Mayor of Tauranga 
 
Cc: Mike Naude, Portfolio Manager: Civic Development – Mike.Naude@tauranga.govt.nz 


