
Month  Strategy, Partnerships 

and Growth  

Policy & Bylaws Office of Chief 

Financial and 

Operating Officer  

Regulatory and Community 

Services 

Operations and Infrastructure  Major Projects - Infrastructure 

January 
     

 

February  Adopt Draft Annual Plan 

 

6 Month Non-Financial 

Reporting 

 

Annual Residents Survey 

 

TCC Submissions on the 

Planning Bill and Natural 

Environment Bill 

 

Triennial agreement 

adoption 

CCOs – Appointment of 

directors (subsequent 

report)  

 

Māori Road Ways Policy - consider revoking 

policy and adopting procedure 

 

Referenda Policy - consider issues and 

options and seek direction  

 

Libraries Level of Service Policy - consider 

revoking policy 

Library Archives Policy - consider issues and 

options and draft policy, seek approval to 

consult 

 

Vegetation and Tree Management Policy -

Seek approval for community consultation on 

draft policy  

 

Use of Council Land Policy - hearings 

 

Business Continuity Policy - consider and 

adopt new policy 

 

Street Use and Public Places Bylaw 2018 

review - hearings 

 

Dog Management Policy-Consider draft 

policy, seek approval to consult  

 

Dog Management Bylaw 2018 - consider draft 

policy, seek approval to consult 

 

Keeping of Animals Bylaw 2018 - consider 

draft policy, seek approval to consult 

Risk Report 

 

Digital/Cyber Risk 

Quarterly Report 

 

Litigation Report 

 

LGOIMA report 

 

H&S Report 

 

Internal Audit and 

Assurance Report 

 

Half year Financial 

Monitoring Report  

 

6 Monthly Treasury 

Strategy Update 

Tauranga City Council 

Consenting Performance  

Mainstreet Monitoring Report 

July-Dec 

Resource and Building 

Consent: Update on 

Performance and Continuous 

Improvement Programmes 

Water supply re consenting 

 

Quarterly Waters planning update 

 

Local Waters Done Well – workshops 

Transport resolutions 

City Centre Movement Framework 

(decision on Pilot need to be made by 

end-March) 

Major Projects Update 



Month  Strategy, Partnerships 

and Growth  

Policy & Bylaws Office of Chief 

Financial and 

Operating Officer  

Regulatory and Community 

Services 

Operations and Infrastructure  Major Projects - Infrastructure 

March Adopt AP consultation 

document 

 

Adoption of draft 

development contributions 

policy 2026/27 

 

SmartGrowth Development 

Trends Report 

 

City Planning & Growth 

Quarterly Update 

 

Update on Growth central 

govt funding reform  

 

LTP – Draft Environmental 

Scan 

CCOs – Half-Yearly 

Reports FY26 

Public Toilet Location and Level of Service 

Policy - consider draft policy and seek 

approval to consult 

 

Active Reserve Level of Service Policy -

consider draft policy and seek approval to 

consult 

 

Local Election Policy-Consider issues and 

options and draft policy, seek approval to 

consult 

 

Coastal Structures Policy - Consider issues 

and options 

 

Open Space Level of Service Policy - 

consider draft policy and seek approval to 

consult 

 

Use of Council Land Policy – deliberations 

and adoption 

 

Stormwater (Pollution Prevention) Bylaw 2015 

review - hearings 

 

Trade Waste Bylaw 2019 review - hearings 

 

Street Use and Public Places Bylaw 2018 

review – deliberations and adoption 

  
Local Waters Done Well due diligence 

 

City centre Streetscape Investment 

Connecting Mount Maunganui 
Project Update 
 

April Action & Investment Plan 

Monitoring 

 

CCOs – Draft Statements of 

Intent and shareholder 

feedback FY27-29 

 

Electoral arrangements - 

initial discussion re STV, 

Māori wards, representation 

review 

  

Stormwater (Pollution Prevention) Bylaw 2015 

review -Deliberations and Adoption 

 

Trade Waste Bylaw 2019 review - 

deliberations and adoption 

Litigation Report Dog Registration fees 

Priority One Annual Report 

 

Tauranga Māori Business 

Association -half year update 

 

Tauranga Business Chamber - 

Annual Report for SEBA 

Funding and Chamber Update 

Water services delivery plan (quarterly 

DIA requirement) 

Transport resolutions 

Major Projects Update 
Fifteenth Ave to Welcome Bay – 
Design Gateway Update 
 



Month  Strategy, Partnerships 

and Growth  

Policy & Bylaws Office of Chief 

Financial and 

Operating Officer  

Regulatory and Community 

Services 

Operations and Infrastructure  Major Projects - Infrastructure 

May Annual Plan Hearings 

 

Annual Plan Deliberations 

Growth Projections and 

Allocation Review Report 

 

City planning and Growth 

Quarterly update 

 

LTP – Draft Significant 

Forecasting Assumptions 

 

Annual Residents Survey 

Public Toilet Location and Level of Service 

Policy - Hearings 

 

Active Reserve Level of Service Policy - 

hearings 

 

Volunteer Community Participation Policy -

consider issues and options 

 

Vegetation and Tree Management Policy - 

hearings 

 

Coastal Structures Policy - hearings 

 

Library Archives Policy - hearings 

 

Open Space Level of Service Policy - 

hearings 

 

Dog Management Policy - hearings, 

deliberations and adoption  

 

Dog Management Bylaw 2018 - hearings, 

deliberations and adoption 

 

Keeping of Animals Bylaw 2018 - hearings, 

deliberations and adoption  

Risk Report 

 

Digital/Cyber Risk 

Quarterly Report 

 

LGOIMA report 

 

H&S Report 

 

Internal Audit and 

Assurance Report 

 

Half year Financial 

Monitoring Report  

 

6 Monthly Treasury 

Strategy Update 

 
Quarterly Waters planning update 

 

Grey water re-use  

Cameron Road Stage 2 
 

June Adopt Annual Plan 

 

Adopt Development 

Contributions Policy 

 

CCOs – Appointment of 

Directors  

Public Toilet Location and Level of Service 

Policy - deliberations and adoption 

 

Active Reserve Level of Service Policy - 

deliberations and adoption 

 

Vegetation and Tree Management Policy - 

deliberations and adoption 

 

Coastal Structures Policy - deliberations and 

adoption  

 

Library Archives Policy- deliberations and 

adoption 

 

Open Space Level of Service Policy - 

deliberations and adoption 

Litigation Report 
 

Te Tumu alternative servicing 

 

Western Corridor Wastewater Servicing 

Plan 

Transport resolutions 

Mauao Annual Report 

Major Projects Update 
 



Month  Strategy, Partnerships 

and Growth  

Policy & Bylaws Office of Chief 

Financial and 

Operating Officer  

Regulatory and Community 

Services 

Operations and Infrastructure  Major Projects - Infrastructure 

July CCOs – Final Statements of 

Intent FY27-29 

 

 
Risk Report 

 

Digital/Cyber Risk 

Quarterly Report 

 

LGOIMA report 

 

H&S Report 

 

Internal Audit and 

Assurance Report 

 

Half year Financial 

Monitoring Report  

 

6 Monthly Treasury 

Strategy Update 

Resource and Building 

Consent: Update on 

Performance and Continuous 

Improvement Programmes 

Water services delivery plan 

 (quarterly DIA requirement) 

Connecting Mount Maunganui 
Project Update 
 

August Overview of the Planning 

Act and Natural  

Environment Act and to 

discuss next steps 

Draft Annual Report 

LTP – Workshops 

Tauranga Museum Collection Policy - 

consider issues and options  

 

Civic art collection policy - consider issues 

and options  

 

External Representatives' Remuneration 

Policy - consider issues and options  

 

Gambling Venues Policy - consider issues 

and options  

 

Property Acquisitions and Disposals Policy -

consider issues and options  

 

Treasury Policy - consider issues and options  

Fourth Quarter Financial 

Monitoring 

 

Full Year Treasury 

Update  

 

Litigation Report 

Tauranga City Council 

Consenting Performance  

Mainstreet Monitoring Report-

Jan-June 

 

Tauranga Māori Business 

Association -End of Year Report 

Transport resolutions Major Projects Update 
 



Month  Strategy, Partnerships 

and Growth  

Policy & Bylaws Office of Chief 

Financial and 

Operating Officer  

Regulatory and Community 

Services 

Operations and Infrastructure  Major Projects - Infrastructure 

September City planning and Growth 

Quarterly update 

 

LTP – Workshops 

Tauranga Museum Collection Policy - 

consider draft policy and seek approval to 

consult 

 

Civic Art Collection Policy - consider draft 

policy and seek approval to consult 

 

External Representatives' Remuneration 

Policy - consider draft policy and seek 

approval to consult 

 

Gambling Venues Policy - consider draft 

policy and seek approval to consult 

 

Grants for Development Contributions on 

Community Housing Policy - consider issues 

and options  

 

Grants for Development Contributions on 

Papakāinga Housing Policy - consider issues 

and options  

 

Property Acquisitions and Disposals Policy - 

consider draft policy and seek approval to 

consult 

 

Treasury Policy - consider draft policy and 

seek approval to consult 

 
Annual Report on Dog Control 

Policy & Practices 

Waters planning update Connecting Mount Maunganui – 
Business Case Endorsement  
 

October Adopt Annual Report 

 

CCOs – Annual Reports 

FY26 

City Planning Work 

Programme 

 

Decision on Māori wards 

 

LTP – LTP Workshops 

Water Supply Bylaw 2019 - consider issues 

and options  

 

Alcohol Control Bylaw 2018 - consider issues 

and options  

 

Beaches Bylaw 2018 - consider issues and 

options  

Litigation Report Approval of temporary alcohol-

free areas for events held over 

the summer period. 

Water services delivery plan (quarterly 

DIA requirement) 

 

Transport resolutions 

Major Projects Update 
 
Fifteenth Ave to Welcome Bay – 
Design Gateway Update 
 



Month  Strategy, Partnerships 

and Growth  

Policy & Bylaws Office of Chief 

Financial and 

Operating Officer  

Regulatory and Community 

Services 

Operations and Infrastructure  Major Projects - Infrastructure 

November CCOs – Draft Letters of 

Expectations FY28 

 

City planning and Growth 

Quarterly update 

 

Proposed updates to DCP 

27/28 

 

Proposed meeting calendar 

for 2027 

 

Annual Residents Survey 

 

LTP – Workshops 

Development Contributions Policy - consider 

issues and options 

 

Tauranga Museum Collection Policy - 

hearings 

 

Civic Art Collection Policy - hearings 

 

External Representatives' Remuneration 

Policy - hearings 

 

Gambling Venues Policy - hearings 

 

Grants for Development Contributions on 

Community Housing Policy - consider draft 

policy to adopt 

 

Grants for Development Contributions on 

Papakāinga Housing Policy- consider draft 

policy to adopt 

 

Property Acquisitions and Disposals Policy - 

hearings 

 

Treasury Policy - hearings 

Risk Report 

 

Digital/Cyber Risk 

Quarterly Report 

 

LGOIMA report 

 

H&S Report 

 

Internal Audit and 

Assurance Report 

 

Half year Financial 

Monitoring Report  

 

6 Monthly Treasury 

Strategy Update 

 
Waters planning update  

December LTP – Draft Groups of 

Activities 

 

LTP – Draft Financial 

Strategy 

 

LTP – Draft Revenue and 

Finance Policy 

 

LTP – Draft Infrastructure 

Strategy 

LTP – Draft Forecast 

Financial Statements 

 
Litigation Report 

  
 

 


