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AGENDA

Matapihi Southern Pipeline Advisory
Group meeting

Wednesday, 10 December 2025

| hereby give notice that a Matapihi Southern Pipeline Advisory Group
meeting will be held on:

Date: Wednesday, 10 December 2025
Time: 9:00 am

Location: Tauranga City Council Chambers
L1, 90 Devonport Road
Tauranga

Please note that this meeting will be livestreamed and the recording will be publicly available on
Tauranga City Council's website: www.tauranga.govt.nz.

Marty Grenfell
Chief Executive


http://www.tauranga.govt.nz/

Terms of reference — Matapihi Southern Pipeline

Advisory Group

Membership

Four representatives appointed
by the hapa, namely two
representatives from Ngati Tapu
and two representatives from
Ngai Tukairangi

Four representatives appointed
by Tauranga City Council
(‘Council’) (these members will
be appointed for a term subject
to Council triennial elections
and must include one appointed
or elected representative)

Co-chairs

Quorum

Decision-making

Meeting frequency

Reporting

Anthony Fisher (Ngai Tukairangi)
Josh Gear (Ngati Tapu)

Puhirake Ihaka (Ngati Tapu)
Ngareta Timutimu (Ngai Tukairangi)

Deputy Mayor Jen Scoular
Cr Rick Curach

Cr Marten Rozeboom

Cr Kevin Schuler

Two members appointed as co-chairs

e Anthony Fisher
e TBD

Four members comprised of at least:

e Two hapl members - one representative from Ngati
Tapu and one representative from Ngai Tdkairangi;

e Two Council members

Decision-making shall be made by a resolution at a
meeting of the Advisory Group. If consensus cannot be
reached then the discussions will continue.

Shall meet as necessary in order to carry out its functions,
but it will be no less than four times per year.

The Advisory Group will:

e Meet with the hapl Ngati Tapu and Ngai Takairangi and
Council’s governing body (appointed or elected
members) at least once per year. Will report on key
discussion points, outcomes and actions following each
meeting.

e Any recommendations from the Advisory Group will be
considered either by the Council and/or any standing
committee as it deems appropriate.

The Advisory Group has the discretion whether:

e The minutes and agenda be made publicly available on
Council's website.

¢ Unconfirmed minutes be circulated to the hapi and
Council members

Provide reports for the benefit of the wider Tauranga
community by way of newsletter or other media
communication in consultation and with the approval of
Council’s Community Relations Team and respective hapu
Ngati Tapu and Ngai Tukairangi.



Meeting venue To alternate between marae and Council venues, or as

appropriate to a meeting venue as agreed.

Background

A Memorandum of Understanding (“MOU”) was signed between mana whenua hapi
representatives from Ngati Tapu and Ngai Tikairangi and the Council on 31 August 2022
to establish the Matapihi Southern Pipeline Advisory Group (“Advisory Group”). The
MOU is attached to this Terms of Reference.

Ko nga matapono (Guiding principles)

Ko nga matapono hei Arataki i nga whakahaere a te Advisory Group: The Advisory Group
is guided by the following principles:

(a) Rangatiratanga
Ko Ngati Tapu me Ngai Tukairangi nga mana whenua o Matapihi. The hapd Ngati
Tapu and Ngai Takairangi have authority over Matapihi.

(b) Kaitiakitanga
Te tino haepapa kia tiakina te oranga mana motuhake o Matapihi md nga uri
whakatupu. The obligation to care for and protect the health and wellbeing of
Matapihi for future generations.

(c¢) Wairuatanga/ Mauri
Kei a Matapihi tonu tona mauri, tona wairua, hei oranga mona. Acknowledging and
understanding that for tangata whenua, the existence of mauri and spiritual
dimension to Matapihi requires attention and nourishment.

(d) Whanaungatanga
Ka 0 tonu nga hononga i waenganui i nga hapd me te kaunihera o Tauranga Moana i
runga i te aronui me te marama ki nga tumanako, me nga uara o tétahi ki tétahi, me
te mohio and he tino taonga a Matapihi. Maintaining relationships between hapi and
Council built on mutual respect and acceptance of each other’s interests and values,
including an acknowledgement that Matapihi is regarded as a significant place.

(e) Tautuutu

Te whai i te ara o te tautuutu e taea ai e te katoa te tuku koha mai. Ta atu, tG mai.
Pursuing a unity of reciprocity where both parties are able and encouraged to
contribute and speak.

Purpose

The purpose of the Advisory Group is to provide strategic oversight and direction over the
management of the Southern Pipeline. To achieve this, the Advisory Group will:

(a) Recognise and acknowledge the history, character, landscape and unique
contribution of Matapihi and what it has done for the wider Tauranga.

(b)  Build and maintain an ongoing relationship with the hapt Ngati Tapu and Ngai
Tdkairangi and community at Matapihi as expressed by mana whenua in relation to
the Matapihi peninsula.

c) Cooperate in partnership in conjunction with the guiding principles (above).
d) Actively work together using shared knowledge and expertise.

e) Engage early on issues of known interest to either of the parties.

f)  Enable and support the use of te reo and tikanga Maori.

g) Acknowledge that the parties’ relationship is evolving.

h) Have regard for the interests of the Tauranga community.



4.2

4.3

4.4

4.5

6.2
6.3

6.4

Functions

The Advisory Group is informal in nature and is NOT established as a committee,
subcommittee or other subordinate decision-making bodies of Council under clause 30(1)
of Schedule 7 of the Local Government Act 2002 and does not have any delegated
decision-making powers.

The Advisory Group may make recommendations relating to the following:

(a) Advise and provide input into the maintenance, development, upgrade and overall
day to day operation of the Southern Pipeline.

(b) Provide future planning solutions:
i. Consider and provide future planning solutions.

ii. Consider the schedule of upcoming works for the Southern Pipeline prior to works
beginning.

ii. to Council through the Long-Term Plan and Annual Plan processes for the amount
of funding to the Advisory Group to carry out its purpose and functions.

iv. to Council and/or any standing committee as it deems appropriate.

Maintain a relationship with the Wastewater Management Review Committee, including the
Ngai Te Rangi representative who is a member of that committee.

A report from Council to be provided to the Advisory Group informing:

(a) Council’s future / long-term plans or view of Tauranga City in respect to wastewater
and how it may impact the southern pipeline and Matapihi. This may include (although
not an exhaustive list):

o Predicted areas of growth;
e  Future housing development and infrastructure connection;
e City plan changes or new legislative requirements;
e Future plans for the pipeline.
(b) The report can be submitted as a staff update.

The Advisory group will be responsible for:

(@) Determining how the project funds and community purpose funds will be prioritised
and allocated (refer to schedule 1 of the Memorandum of Understanding for details of
the funding arrangements);

(b) Providing and presenting an annual monitoring report to council at the end of each
financial year to identify how and why the fund has been allocated; and

(c) Identify potential priorities for funding in the following financial year in the annual
monitoring report.

Membership
The Advisory Group shall be comprised of eight members being:

(a) Four representatives appointed by the mana whenua hapa. These are two
representatives from Ngati Tapu and two representatives from Ngai Tukairangi; and

(b) Four representatives appointed by Council.

Co-chairs

The Chairperson representing the Council will be appointed by the Council and the
Chairperson representing the hapu will be appointed by the hapa.

Only one person can chair a meeting at any one time.

Given alternate venues between the Marae and Council venues, or as appropriate to a
meeting venue as agreed, the corresponding host will chair the meeting.

Both Co-Chairs will:



(a) Attend pre-agenda briefings and split any other duties outside of meetings, e.g.
spokesperson for the Advisory Group.

(b) Jointly oversee and coordinate all activities of the Advisory Group within their specific
terms of reference and delegated authority, providing guidance and direction to all
members and liaising with Council staff in setting the content and priorities of meeting
agendas.

(c) Be accountable for ensuring that any recommendations from the Advisory Group are
considered by the Council.

Powers

Power to Recommend
(@) To Council and/or any standing committee as it deems appropriate.
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1 OPENING KARAKIA

APOLOGIES

PUBLIC FORUM

ACCEPTANCE OF LATE ITEMS

CONFIDENTIAL BUSINESS TO BE TRANSFERRED INTO THE OPEN

o a A WD

CHANGE TO ORDER OF BUSINESS
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7 CONFIRMATION OF MINUTES

71 Minutes of the Matapihi Southern Pipeline Advisory Group meeting held on 20
February 2025

File Number: A19482506

Author: Anahera Dinsdale, Governance Advisor

Authoriser: Sarah Holmes, Team Leader: Governance & CCO Support Services

RECOMMENDATIONS

That the Minutes of the Matapihi Southern Pipeline Advisory Group meeting held on 20 February
2025 be confirmed as a true and correct record.

ATTACHMENTS
1.  Minutes of the Matapihi Southern Pipeline Advisory Group meeting held on 20
February 2025

Item 7.1 Page 10



Matapihi Southern Pipeline Advisory Group meeting minutes 20 February 2025

A
H Tauranga City

DRAFT MINUTES

Matapihi Southern Pipeline Advisory
Group meeting

Thursday, 20 February 2025
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Order of Business
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8.2 Matapihi Southern Pipeline Activity Report............ooiiiiiiiiiiii e 5
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10  Closing Karakia ... 5
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MINUTES OF TAURANGA CITY COUNCIL
MATAPIHI SOUTHERN PIPELINE ADVISORY GROUP MEETING
HELD AT THE HUNGAHUNGATOROA MARAE, 24 HUNGAHUNGATOROA RD, MATAPIHI,
MOUNT MAUNGANUI
ON THURSDAY, 20 FEBRUARY 2025 AT 9:30AM

MEMBERS PRESENT: Mr Anthony Fisher (Chair), Mr Puhirake Ihaka, Mrs Ngareta Timutimu,
Deputy Mayor Jen Scoular, Cr Marten Rozeboom, Cr Kevin Schuler,
Cr Rick Curach.

APOLOGIES: Mr Joshua Gear & Nic Johansson (General Manager: Infrastructure)

IN ATTENDANCE: Wally Potts, Jim Summers, Keren Paekau, Andrea Webster, Anahera
Dinsdale (Governance Advisor), Caroline Irvin (Governance Advisor)

1 OPENING KARAKIA
Mr Anthony Fisher opened the meeting with a karakia and a mihi.

2 APOLOGIES

APOLOGY

COMMITTEE RESOLUTION MSP/25/3/1

Moved: Cr Rick Curach
Seconded: Cr Kevin Schuler

That the apology for absence received from Mr Josh Gear and Nic Johansson be accepted.

CARRIED
3 PUBLIC FORUM
Nil
4 ACCEPTANCE OF LATE ITEMS

That the Matapihi Southern Pipeline Advisor Group

Accepts the following late item for consideration at the meeting:
. He Matapihi ki te Ao Presentation

The above item was not included in the original agenda because it was not available at the time
the agenda was issued.

5 CONFIDENTIAL BUSINESS TO BE TRANSFERRED INTO THE OPEN

Nil
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6 CHANGE TO ORDER OF BUSINESS

Nil

7 DECLARATION OF CONFLICTS OF INTEREST
Nil

8 BUSINESS

8.1 Matapihi Southern Pipeline Advisory Group Background Information

Presenters Mr Anthony Fisher
Key Points
° It was explained that the Southern Pipeline Advisory Group was established to address

capacity issues and manage the opposition from the community. The group was formed to
oversee the pipeline and ensure that community concerns are addressed.

° It was detailed that there is significant opposition from the community, particularly from the
hapd. The opposition was fueled by concerns about the environmental impact and the
sacrifices made by the community.

° Staff emphasised that the group aims to work collaboratively with the community to ensure
their concerns are addressed and to oversee the pipeline's operations.

. A tragic accident occurred during the construction of the pipeline and the community's
opposition to the pipeline was intensified by the incident. The community felt their concerns
were validated by the tragedy, and it reinforced their opposition to the pipeline.

. In addition to the tragic accident, there was an incident where there was an overflow from the
Southern Pipeline and the waste leaked into the environment. Staff noted that this was an
unfortunate event, and was a left-hand valve and not the common right hand valve.

. The community were worried about the long-term effects of the pipeline on the environment.

. Emphasised the importance of maintaining the rural character of Matapihi and preserving the
community's heritage. It was noted that smaller housing sites could lead to overdevelopment
and loss of the community's heritage so larger housing sites were important for the
community.

. Emphasised the need for a comprehensive community plan and adequate resources to
support the community's development and address various issues, including environmental
concerns and housing.

. Emphasised the need to ensure that all eligible community members are on the electoral roll.
Noted there were challenges in getting people registered, and efforts need to be made to
address these challenges.

. The Group expressed concern about the parking at the end of Matapihi Road. The
community believed it was unsafe and request that something be done about it.

COMMITTEE RESOLUTION MSP/25/3/2

Moved: Deputy Mayor Jen Scoular
Seconded: Cr Marten Rozeboom

That the Matapihi Southern Pipeline Advisory Group:
(@) Receives the report "Matapihi Southern Pipeline Advisory Group Background
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Information".

CARRIED

8.2 Matapihi Southern Pipeline Activity Report

Staff Jim Summers, Environmental Programme Leader
Wally Potts, Director: Waters

Key Points
. The report was taken as read.

In response to questions
. There was a water leakage process that staff followed when water leaks occured.
COMMITTEE RESOLUTION MSP/25/3/3

Moved: Cr Kevin Schuler
Seconded: Cr Rick Curach

That the Matapihi Southern Pipeline Advisory Group:
(@) Receives the report "Matapihi Southern Pipeline Activity Report".

CARRIED
9 DISCUSSION OF LATE ITEMS

He Matapihi Ki Te Ao Presentation — Ms Ngareta Timutimu

Ms Timutimu noted this project came about as she believed the greatest change and challenge her
mokopuna would experience was climate change so she researched, consulted and reported
about how climate change would affect Matapihi in the coming years.

Te Awanui Ward By-Election — Councillor Jen Scoular

Discussed the importance of increasing voter turnout in the upcoming by-election. Deputy Mayor
Scoular mentioned that higher voter participation is crucial for ensuring that the community's voice
is heard.

Deputy Mayor Scoular emphasised the need to ensure that all eligible community members were
on the electoral roll. She mentioned that there were challenges in getting people registered, and
efforts need to be made to address these challenges.

10 CLOSING KARAKIA

Mr Puhirake Ihaka closed the meeting with a karakia.

The meeting closed at 11:44am.

The minutes of this meeting were confirmed as a true and correct record at the Matapihi
Southern Pipeline Advisory Group meeting held on10 December 2025.
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8 DECLARATION OF CONFLICTS OF INTEREST
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9 BUSINESS

9.1 Matapihi Southern Pipeline Activity Report

File Number: A19424625
Author: Radleigh Cairns, Manager: Drainage Services
Authoriser: Mike Seabourne, Acting General Manager Operations and Infrastructure

PURPOSE OF THE REPORT

1.  To provide information to the Matapihi Southern Pipeline Advisory Group on the status of
wastewater network and associated projects.

RECOMMENDATIONS
That the Matapihi Southern Pipeline Advisory Group:
(@) Receives the report "Matapihi Southern Pipeline Activity Report".

DISCUSSION

Southern Pipeline

2. Regular maintenance of air valve’s and associated infrastructure has continued along
Matapihi. There have been some minor reactive maintenance requirements mainly due to
electrical faults instigating alarms.

3. There have been no odour complaints related to the Southern Pipeline since the last
meeting.

4.  Since the previous meeting council’s contractor has undertaken 35 grinder pump call outs.
The vast majority of these have been for level sensor issues or power outages.

Consent Compliance

5. Monitoring results for the suite of wastewater consents show that all consents are within
requirements, including odour consents at the treatment plants and the discharge through
the Te Maunga outfall.

6. There have been some odour complaints associated with the Chapel Street plant which were
investigated and found to be associated with the loading of biosolids which has now been
addressed.

Wastewater Overflows

7.  Since the previous meeting there have been 20 wastewater overflows across the city with the
potential to reach the receiving environment. These overflows continue to be mainly driven
by blockages caused by fats, oils and grease along with wipes and “rags”. Staff are currently
reviewing the info sheets delivered in catchments where overflows have occurred that raise
awareness of the reasons why and how residents can help reduce these.

Item 9.1 Page 17
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8. New Billboards raising awareness regarding overflows have been approved and will be up in
the city if not already.

Te Maunga Upgrade Programme

9. Construction of the Bioreactor 2 structure if progressing well with completion still scheduled
for the end of 2026 and commissioning to occur in 2027.

10. Once Bioreactor 2 is completed final commissioning of Clarifier 3 will also take place.

11. Bioreactor 1 will be taken off line and drained when Bioreactor 2 is in service to enable aging
equipment to be replaced. Some equipment is being ordered already in advance of this.

12. Preliminary design for the new inlet works in complete and under review. Detailed design is
due to begin in July 2026 with construction to begin in mid-2028.

Pump Station Upgrades

13. Upgrades to Opal Drive and Wairakei Pump Stations in Papamoa are key projects to cater
for growth in the Eastern Corridor. The construction of Opal Drive is progressing well and is
due for completion mid-2026. Council recently gave approval for the Wairakei Stage one
upgrade to continue given the dependency of development areas like the Wairakei Town
Centre on the increased capacity.

Wastewater Network Renewals

14. The renewals team continue to deliver significant pipe relining works across the city. This is
an efficient and cost-effective solution to degrading infrastructure which extends the life of
assets while minimising community disruption. It also protects the environment by improving
the resilience of the network.

ATTACHMENTS
Nil
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10 DISCUSSION OF LATE ITEMS

11 CLOSING KARAKIA
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