
Attachment 4: 

Scenario of how functions and responsibilities could be managed: The stormwater 

activity is managed as an In-House Business Unit (IBU) by TCC, and day-to-day services 

are provided by the Water Organisation. 

Assumptions:  

• Responsibility for delivering stormwater services is retained in-house business unit (IBU) by 

TCC. The statutory responsibility sits with TCC as the Water Services Provider (WSP) 

• Delivery of stormwater operational services is transferred to the Water Organisation (WO) 

• TCC, as the WSP, will be required to ensure that statutory and reporting obligations are being 

met by the WO. 

• TCC, as a WSP, will be required to establish an in-house business unit (IBU) and to develop 

its own water service delivery plan (WSDP) with financials that are fully ring-fenced from 

Council, and to establish an independent governance arrangement  

• TCC will be required to have adequate processes, arrangements and controls in place to 

monitor the WO (i.e. review, audit and compliance check the WO) to ensure all the obligations 

are appropriately met. 

• In order to maximise the utilisation of the available expertise / resourcing / functional capability 

that must be built into the WO delivering Water and Wastewater services, the WO will provide 

the day-to-day services.  It is assumed the following functions will be provided through SLAs 

between the IBU and the WO: 

o Asset Management Services  

o Day to Day O&M Contract Management 

o Infrastructure Planning 

o Project Management / Capital Works delivery 

o Data capture and management 

o Customer Experience and delivery  

• Additional SLAs will also be required with TCC, Regional Council and other agencies, in a 

similar way that the WO will require to undertake its 2W role. 

• To ensure functional alignment and service outputs meet regulatory and community 

requirements, the IBU will require specific interface resourcing with the WO as well as TCC 

(e.g. Transportation Roading Corridor Mgr), Spaces and Places, customer levels of service.)  

• Non-financial Impacts: time and efficiency, lost opportunity  

• It is acknowledged that there will be some operational duplication of effort regardless of the 

delivery model. 
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The table below demonstrates where duplication of tasks is likely to occur between the Council 
who is the water services provider (WSP) for stormwater, and the WO who is the WSP for water 
and wastewater also providing services for stormwater on behalf of Council.  

Column A below; sets out responsibilities for TCC as an IBU who is the WSP for Stormwater, 
identifying what council will be obliged to undertake. 

Column B below; sets out Water Organisation (WO) obligations. 

It is recognised that there will be operational duplications between the Council and the WO, 
regardless of   

 Column A Column B 

Functions and Responsibilities  

Obligations 
Council as the 
WSP 

Obligations 
Water 
Organisation  

WSDP - 3 yearly requirement, including community consultation   
Governance reporting, Annual Plan, processes for ring fenced 
Activity (Taumata Arowai and Commerce Commission, and TCc) 

  

Compliance Monitoring & Reporting 
Reporting to regn Cnl, Taumata Arowai, Commerce 
Commission, and TCC  

  

Governance: 
Independent Chair, Independent Board, New Committee of 
Council, Committee Secretary 

  

Stormwater Risk Mgmt Plan 
Develop and managed 

  

Stormwater Policies 
TCC Consults and reviews policies 

  

Bylaws: 
TCC consults and reviews bylaw 

  

Growth and Developer Relationships  
(operational duplications) 
Development Engineering, Asset Mgmt Planning, DCs 

  

Service Level Agreements (with the WO): 
Management of spend ($) and mgmt. of KPIs 

  

Relationships and Interface 
Roading Corridor Manager, Regional council  

  

Water Organisation Interface: 
Operations and maintenance, Renewal programme, 
development engineers, overflow monitoring, pollution 
prevention 

  

Water Organisation: 
(operational duplications) 
Capital programme delivery 

  

Customer Interactions 
Operations and maintenance, escalations, complaint 
management, LOS,  

  

Emergency Management 
(operational duplications) 
Incident response planning, and response management, 
emergency management planning and response. 

  

Technology and business systems 
Technology interfaces, database management, Financial 
business systems, integration between databases, customer 
mgmt 

  

Customer Interactions   
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Interface Leads 

Tier 2 GM of Bus Unit

Capital Prog/Growth Mgr

Project Mgr

Senior Planner

Operations Mgr

Governance Mgr

Performance and 
Technology Support

Financial Analyst, Pricing 
and Performance

Operations, Admin & 
Coordinator

 Column A Column B 

Functions and Responsibilities  

Obligations 
Council as the 
WSP 

Obligations 
Water 
Organisation  

Maintaining separate databases (billing, service requests) 
Additional billing requirements to ring fence SW  

Asset Management 
AM services, AM planning, AM systems, work order mgmt 

  

Financial Management & Accounting Practices   
Business and Financial Auditing (Ring-Fenced Activities)   
Pricing, Charging and Billing   
WSP Additional Responsibility 
Maintenance of assets on private land (overland flow paths etc) 

  

 

Types of roles required for an IBU with high level estimate of costs: 

 

 

 

 

 

 

 

 

 

 

 

 

Estimated salary costs for staff requirements: 

• $1.45 million (salary and associated costs) 

Plus 

• allowance of $300K for Board, and Chair, and committee costs 

(overheads of office, vehicles, digital etc are not included in numbers) 

Result: 

$1.75 million - IBU annual costs. 


