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BACKGROUND

1.

Boat Ramp Parking fees were introduced through Long Term Plan (LTP) 2024-34 for the
parking areas adjacent to the three 'deepwater’ ramps at Marine Park, Whareroa and Pilot Bay
(Waikorire). Those fees were then removed by this Council on 26 August 2024, citing concerns
raised by the community around affordability, equity and insufficient consultation.

Specific community requests also included -

(@) an annual pass to be available to non-residents

(b) a pass to be per property so as not to charge for multiple trailers at the same address
(c) adiscount for groups or organisations less able to pay

In the context of this Council’s principle that 'everybody pays a fair share’, staff have reviewed
the previous fee structure and developed options that are intended to enable fees to be
reintroduced at a lower level and to account for a percentage of operational cost recovery that
is more similar to other sport and recreation activities, whilst aiming to minimise ongoing
administrative costs.

DISCUSSION AND ANALYSIS

4.

Using data on user numbers from cameras at Marine Park and previous annual and daily pass
purchases, we have modelled options based on the following assumptions -

(a) 25,200 launches / parked trailers per annum

(b) 15 launches per annual pass

(c) 30% of launches by annual pass holders

(d)  15% non-collection (exemptions, non-compliance, reduced parking due to fee)
(e) Average annual opex (including depreciation) of $269k.

(f)  Set up costs of $25k assuming we provide an 'App only’ service without meters (with
meters this set up cost rises to $60k total plus an additional $10k per annum for four
meters).

The fees introduced through the LTP were $20 per day, or $200 per annum for a Tauranga
resident annual pass. Projected revenue was $335k, or 125% of the annual opex.

The table below summarises options that have been modelled. On balance, considering
revenue, affordability, the proportion of cost recovery in comparison with other sport and
recreational fees, and the fact that the LTP fee levels met some resistance, our
recommendation is to reintroduce fees per option (e) in the table.

Per initial direction from Council at the recent workshop, we also propose an exemption from
the annual pass fee for applications from community organisations with appropriate registered
status and that each residence or business unit should only be charged for one annual pass.
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Projected revenue % of average annual
(net of GST) opex

LTP 2024 $335k 125%
$20/day ($126k received from Jul to Aug
$200/year 2024 and then paid back).

b $10/day $168k 62%
$100/year

c As option (b) but non- $180k 67%
resident pass at $150
(5% of passes)

d $7/day $117k 44%
$70/year

e As option (d) but non- $125k 46%
resident pass at $100

(5% of passes)

OPTIONS ANALYSIS

Option 1 (e in table above): Reintroduce trailer parking fees adjacent to the deepwater boat
ramps at $7 a day, $70 a year for residents and $100 a year for non-residents, with exemptions
for community organisations. (Recommended)

Advantages Disadvantages
e Provides for a proportion of cost e May disincentivise some recreational or
recovery that is more equitable than the kai gathering boat trips.

LTP 2024-34 level.
¢ Some incentive to make efficient use of
the available parking.

Financial impact:

8.  Additional revenue of ~$125k per annum.

Option 2: As option 1 above, but with a $10 a day, $100 a year charge for residents and $150
a year for non-residents.

Advantages Disadvantages
o More revenue to offset rates funding of | ¢ May disincentivise some recreational or
maintenance. kai gathering boat trips and may meet

some resistance.

Financial impact:
9.  Additional revenue of ~$180k per annum.

Option 3: Retain the status quo
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Advantages Disadvantages

e No upfront costs. ¢ Rates funding required for boat ramp
e Free boat ramp access for residents maintenance.
and non-residents. e Less equitable across sport and

recreational facility user groups.

Financial impact:

10. Boat ramp repairs, maintenance and depreciation costs averaging $269k per annum
paid for through general rates.

remain
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