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Introduction  
Miro Street currently has limited off-street parking and a footpath on only one side of the road. Several 
apartment developments on and around Miro Street have been built without sufficient off-street parking. 
As a result, many vehicles are parking on the grass berms. This causes damage to public spaces, 
restricts access to underground services, and creates safety risks for pedestrians—particularly children 
and families.  
 
In response to community requests to address these issues*, Tauranga City Council proposed a solution 
to provide better parking options, improve safety, and protect public spaces. It is believed the most cost-
effective way to achieve this is by introducing a one-way traffic system with angled car parking spaces. 
 
While this project supports residents in the area, it could also increase parking availability for the wider 
community, particularly during large events at Blake Park, and help accommodate the needs of new 
housing developments in the area. It’s part of a bigger plan to make sure our neighbourhoods are well-
connected, accessible, and ready for the future. 

Converting a section of Miro Street to a one-way system with angled parking will in turn increase parking, 
reduce berm parking, and improve safety for all road users including cyclists and pedestrians. The 
proposed one-way section would be on Miro Street, between Matai Street and Hinau Street. The proposal 
also adds additional parking on Matai Street, between Miro Street and Maunganui Road, while 
maintaining the two-way traffic flow.  

As part of the engagement, we also asked the community about proposed changes to the wider area to 
improve parking – particularly when large events are on. This included making additional areas one-way: 
Miro Street between Matai Street and Puriri Street, and Tawa Street between Matai Street and Puriri 
Street. 

 

What’s in this report? 
The purpose of this engagement was to seek feedback on the proposal from residents, property owners, 
and businesses on Miro Street and nearby streets, as well as Blake Park users who regularly park in the 
area, and other key stakeholders. Broader community engagement also ensured that everyone – whether 
they live nearby, visit, or drive through – had the opportunity to provide feedback on the proposed 
changes. 

This report outlines the activities undertaken between 3 November and 28 November, capturing survey 
results and in-person engagement session feedback. 

 

  



 

   
 

 

How we engaged 
Methods of engagement  

Media release:  

More parking proposed for Miro Street in Mount Maunganui 

The media release was picked up by SunLive and Scoop. 

Web page: We set up a project web page on our Let’s Talk engagement website Miro Street parking 
improvements - Lets talk Tauranga with information about the proposed improvements including maps, 
FAQs, and a link to the survey. We also included details on the engagement sessions. 

Web page stats (for November 2025): 

• 805 page views by 665 individual people 

• 76 clicks through to the survey from the page 

• Where the page views came from: 427 came directly to the site, 180 came from Facebook, 72 
came from Instagram, 38 from a QR code shared via resident letters and posters, 46 from Google, 
and four from a newsletter 

• 59.5% of views were on a mobile, 39.1% on desktop, and 1.4% on a tablet 

• 11 people downloaded the Miro Street and wider areas detailed concept designs pdf 

• The Miro Street proposed changes maps were downloaded 51 times 

• There were two obvious spikes in traffic - 11 November and 24 November (these will be from 
inclusion in the Kōrero mai - Let’s talk Tauranga newsletter) 

Social: Facebook events were created for the two community drop-in sessions, with a paid spend 
behind them and a 1km radius geo-target, which reached 5815 people. The 12 November session had a 
total of 35 people rsvp and the 14 November session had a total of 6 people rsvp. We also ran Facebook 
stories to promote the survey which reached 28,370 people and had 210 link clicks. 

Posters: We put up posters in the Mount Maunganui Library as well as providing them to eight 
businesses in the area to put up. The poster included a QR code directing people to the web page where 
they could learn more, complete the survey, and see details of the engagement sessions. The web page 
had 38 views from the QR code. 

Email contact: An email address transportcomms@tauranga.govt.nz was provided for people to send 
comments and feedback. The email address received emails from four people. 

Letter to residents/property owners/businesses: We door-knocked and hand delivered a letter to 
those who would be directly impacted by the proposal including everyone who lives on Miro Street and a 
part of Matai Street (approx. 120 properties), posted to owners who lived elsewhere (approx. 58 owners) 
and posted the letter to those in the wider proposed area including Tawa, Matai and Puriri Streets plus a 
few along Maunganui Road (approx. 400 owners and occupiers). The letter included a link to the web 
page/survey, a QR code for easy webpage and survey access, and details of the engagement sessions. 

https://newsbeat.tauranga.govt.nz/news-article/artmid/24836/articleid/14215/more-parking-proposed-for-miro-street-in-mount-maunganui
https://www.sunlive.co.nz/news/374018-one-way-plan-aims-to-ease-miro-st-parking-squeeze.html
https://www.scoop.co.nz/stories/AK2511/S00090/more-parking-proposed-for-miro-street-in-mount-maunganui.htm
https://letstalk.tauranga.govt.nz/projects/miro-street-parking-improvements
https://letstalk.tauranga.govt.nz/projects/miro-street-parking-improvements
mailto:transportcomms@tauranga.govt.nz


 

   
 

We also door-knocked businesses in the immediate and wider area (approx. 35 businesses) and gave 
them a copy of the letter, including eight who also took the A3 poster to put up in their business. 

Community engagement sessions: We held two community engagement sessions to answer any 
questions people had on how the one-way system would work and for people to suggest any alternative 
ideas. These were promoted via our Facebook page event listings, where people could indicate their 
interest in attending. We also promoted these sessions on the webpage, with a link for people to RSVP 
their attendance.  

 

Drop-in session 1  

Venue: Mount Harbour Chapel, corner of Puriri Street and Matai Road 

Date/Time: 12 November, 10am-11:30am 

Number of Attendees: 10 (of which 3 had registered prior) 

Summary of discussions: 

Traffic & parking 

• Mixed views on one-way proposal: 
o Opposition: Motorhome owner says it will cause inconvenience; concerns about lights 

shining into homes. 
o Support: Some residents want full-length Miro Street one-way and more grouped parking 

spaces. 
• Footpath requested on opposite side; 6 attendees agreed. 

Safety & social issues 

• Security seen as bigger issue than parking; support for cameras. 
• Cars on footpaths create hazards; multiple cars per household. 
• Development changes reduce parking; visibility blocked by vans/utes. 
• Community Patrol active; transient members of the community noted. 
• Complaints about rubbish smell and event congestion. 

General parking 

• More parking suggested on Matai Street. 
• Zespri staff occupy street parking; request that Zespri create more on-site parking and share on-

site carpark on weekends. 
• Concerns about future high-rise impact; ideas for parking buildings. 
• Frustration over long-standing parking problems. 

Other 

• Questions about TCC property acquisitions, long-term plans, climate resilience. 
• Encouragement to submit to Long-Term Plan. 



 

   
 

Drop-in session 2 

Venue: Mount Harbour Chapel, corner of Puriri Street and Matai Road 

Date/Time: 14 November, 7pm-8.30pm 

Number of Attendees: 6 (3 had registered prior) 

Summary of discussions:  

One-way system and parking on Miro Street 

• Majority oppose one-way; concerns about speeding, noise, and creating a “circuit.” 
• Suggestions: close roads to non-residents, add speed bumps/signage/cameras, remove berms, 

consider angled parking both sides. 
• Questions on cost and long-term plan for Blake Park.  
• Show of hands: 1 supports, 5 oppose. 

Security & safety 

• Residents report noise and dangerous driving; want better enforcement and Council-NZ Police 
collaboration. 

General parking 

• Question on Hull Road space. 
• Suggestion to add parking opposite Bain Street. 

Online survey: The survey was open between 3 November and 28 November 2025 and received 61 
responses.  

We asked:  

• How do you interact with or use the Miro Street area?  
• Where on Miro Street do you live? 
• How often do you travel to the area? 
• Would you support changing Miro Street to one-way (between Matai Street and Hinau Street) and 

why? 
• Have we got the direction right and why? 
• Would you support a berm parking ban in the area and why? 
• Is there anything we have missed/overall feedback? 
• Would you support changing Miro Street to one-way (between Matai Street and Puriri Street) and 

why? 
• Would you support changing Tawa Street to one-way (between Matai Street and Puriri) and why? 
• Any other feedback on improving parking in the wider area? 

 
 
 
 



 

   
 

Other stakeholder engagement:  

We sent an email to Blake Park user groups (30 stakeholders) and emergency services (St John, Police 
and Fire and Emergency) with information on the proposed changes, a link to the survey, and details of 
the two engagement sessions.  

 

Kōrero mai - Let’s Talk Tauranga newsletter: This newsletter goes out to almost 10,000 Tauranga 
residents and those interested in activities around our city.  An item about the Miro Street parking 
improvements engagement was included in the 10 November issue (with a total of 134 unique users 
clicking through to the project web page) and the 24 November issue (with a total of 147 unique users 
clicking through to the project web page). 

https://mailchi.mp/tauranga.govt.nz/korero-mai-lets-talk-tauranga-10-november-5023399
https://us6.admin.mailchimp.com/campaigns/show-email?id=5023495


 

   
 

Survey Analysis 
Where are our respondents from? 

52% of survey respondents are residents that live in the area, while 41% either work in or 
regularly visit the area.  

 

Figure 1 – Which of the following describes how you use or interact with the Miro Street area 

 

88% of those that live on Miro Street live between Hinau Street and Matai Street (22 respondents 
– which make up 36% of total survey respondents).  

 

Figure 2  -Where on Miro Street do you live? 



 

   
 

How do they use/interact with Miro Street? 

 

 

 

 

Figure 3 - Which of the following best applies to you? 

 



 

   
 

Of the 25 people who took part in the survey who were not residents, 95% of them visited the area very often or 
often. 

 

Figure 4 – For non-residents, how often do you travel to the area? 

  



 

   
 

 

What do they think of the proposed changes? 
 

69% of survey respondents strongly support or support changing Miro Street to one-way 
(between Matai Street and Hinau Street) whereas 31% oppose or strongly oppose these 

changes. 

 

Figure 5 – Would you support changing Miro Street (between Matai Street and Hinau Street) to one-way? 

 

  

Figure 6 - Support/Strongly Support breakdown 
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Figure 7 – Oppose/Strongly oppose 

 

What about those that live on Miro Street that took part in the survey – what 
do they think?  
There were 25 people that live on Miro Street that took part in the survey. 84% of these people (21) 
support or strongly support the one-way changes between Matai and Hinau Streets. 

19 of the 21 people who support or strongly support the one-way changes live between Matai and Hinau 
– showing support from directly impacted residents. 

 

Figure 8 – Those on Miro Street breakdown 
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Why did you give that answer (support/do not support one way of Miro 
between Matai and Hinau Street? 
Overall Sentiment 

• Supporters: Believe the one-way system will improve safety, add parking, and make the 
street more orderly. 

• Opponents: See it as unnecessary, costly, and poorly planned, with negative impacts on 
residents. 
 

Support for one-way system 

• Parking benefits:  
o Adds more formal parking spaces. 
o Reduces berm parking and improves tidiness. 

• Safety & traffic flow:  
o Slows traffic, discourages boy racers. 
o Reduces congestion during events. 
o Improves visibility and pedestrian safety (simpler crossings). 

• Urban design:  
o Makes street more pleasant and attractive for residents and visitors. 
o Logical solution for narrow streets already functioning like one-way. 

• Event management:  
o Helps manage traffic during Blake Park events when cars block driveways. 

 
Opposition to one-way system 

• Cost concerns:  
o $300,000 for 22 parks ($6,000 per space) seen as poor value. 
o Viewed as an “expensive band-aid” rather than a long-term solution. 

• Practical issues:  
o Increased reversing movements with angled parking → higher crash risk 

(NZTA/Austroads cited). 
o Visibility issues with more angled parking 
o Poor suitability for larger vehicles (vans, trades). 
o No dedicated cycle lanes; cyclists may use footpaths → pedestrian and mobility 

users’ risk. 
o Mentions criticism for the city centre one-way system 

• Resident impact:  
o Noise, fumes, and lights from more cars near homes. 
o Reduced visibility for driveways. 

• Underlying problems:  
o Parking pressure mainly from Zespri staff and sports events. 
o Overdevelopment and housing consents without garages. 

• Alternative solutions suggested:  



 

   
 

o Build a large carpark (e.g., Hinau Street, 250 spaces). 
o Use sports ground land for event parking. 
o Install barriers/rocks to prevent berm parking. 
o Improve Zespri’s private parking provision. 
o Invest in long-term infrastructure (e.g., undergrounding power lines). 

Common ground 

• Everyone agrees parking is a major issue, especially during events. 
• Safety is a shared concern, but opinions differ on whether one-way solves it. 
• Desire for footpaths, cycle access, and green spaces regardless of final design. 

  



 

   
 

Did we get the direction right? 
 

64% strongly agree or agree that we have the direction right 

 

Figure 9 – Have we got the direction right 

 

 

Figure 10 – Agree/Strongly agree breakdown 
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Figure 11 – Disagree/Strongly disagree breakdown 

Why did you give your answer to ‘Have we got the direction right’? 

Overall sentiment 

• Mixed:  
o Many respondents don’t have a strong preference on the one-way direction. 
o Some support the proposed orientation (toward Blake Park or away from the 

Mount) for logical traffic flow. 
o Others oppose one-way entirely, preferring to keep two-way access. 

Support for proposed direction 

• Blake Park orientation:  
o Makes sense as it’s a major destination for parking users. 
o Provides easy loop to join busy traffic and access Maunganui Road or Totara 

Street. 
o Aligns with majority traffic flow and event needs. 

• Traffic flow & safety:  
o Proposed direction seems sensible and suits existing patterns. 
o Helps reduce noise and disruption for residents after events. 
o Could lessen fast driving and improve safety if paired with footpaths and green 

spaces. 
• Cycling & pedestrian needs:  

o Success depends on adding good footpaths and cycle accessibility. 

Opposition/concerns 
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• Keep two-way:  
o Some strongly oppose any change, calling it unnecessary and confusing. 
o Believe two-way is best for flexibility and reducing congestion. 

• Practical issues:  
o Motorhome access concerns (narrowed road makes turning difficult). 
o Increased congestion at intersections if one-way implemented without 

roundabout and pedestrian crossings. 
• Underlying issues:  

o Parking pressure caused by Zespri staff and event attendees. 
o Removal of Maunganui Road carparks and lack of planning for sports facility 

expansions. 
• Alternative suggestions:  

o Use wide berm for extra parking instead of changing road layout. 
o Build a dedicated carpark near the hall or tennis courts. 

  



 

   
 

Thoughts on berm parking ban? 
 

65% of survey respondents either strongly support or support a berm parking ban in the area. 

 

 
Figure 12 – Thoughts on berm parking ban? 

 

51% of those who support/strongly support a berm parking ban live on Miro Street 

 
Figure 13 – Support/Strongly support berm parking ban 
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Figure 14 – Oppose/Strongly oppose berm parking ban 

Berm parking ban comments 

Overall sentiment 

• Highly divided:  
o Many support banning berm parking for safety and aesthetics. 
o Others oppose a ban, citing lack of alternative parking and event-related 

pressures. 
o Several suggest conditional support if more parking or infrastructure is provided. 

Support for banning berm parking 

• Safety concerns:  
o Blocks footpaths, creating hazards for children, prams, wheelchairs. 
o Reduces visibility for drivers and pedestrians. 
o Obstructs access to water valves, fire hydrants, and fibre boxes. 

• Amenity & aesthetics:  
o Makes streets look untidy and “third world.” 
o Damages grass, creates mud and ruts. 
o Noise, lights, and rubbish from cars parked close to homes. 

• Fairness & responsibility:  
o Seen as “entitled laziness” by some. 
o Property owners should provide adequate parking on-site. 

• Environmental & urban design:  
o Planting berms suggested to prevent parking and increase biodiversity. 

Opposition to ban 

• Parking shortage:  
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o Residents and visitors often have no alternative, especially during sports events. 
o Apartments and townhouses lack sufficient on-site parking. 
o Zespri staff and event attendees take up street parking. 

• Practicality:  
o Berm parking frees up road space. 
o Removing berm parking without adding alternatives will worsen congestion. 

• Equity concerns:  
o Some argue berms should be available for residents who maintain them. 
o Suggest permits or reserved spaces for locals. 

Alternative suggestions 

• Reduce berm size and add more formal carparks. 
• Build large, dedicated carparks (e.g., Hinau Street, 250 spaces). 
• Allow berm parking for residents only. 
• Install barriers, rocks, or landscaping to prevent casual berm parking. 
• Enforce existing rules consistently across the city. 
• Address root causes: City Plan changes allowing high density without minimum parking. 
• Improve footpaths and cycle access alongside any changes. 

Anything else we have missed? 

Overall sentiment 

• Mixed:  
o Some want the project scrapped entirely as a waste of taxpayer money. 
o Others offer constructive suggestions for improvements and broader planning 

changes. 

 Opposition/criticism 

• Stop the project:  
o Seen as unnecessary and costly. 
o Calls to “scrap it now” and “stop wasting taxpayer money.” 

• Underlying issues:  
o Problem caused by poor planning and intensification without adequate parking. 
o Council should focus on holistic city planning rather than piecemeal fixes. 
o Concern about public money being used to fix developer-created issues. 

Suggestions & alternatives 

• Parking management:  
o Permit parking for residents. 
o Berm use reserved for property owners. 
o Security cameras and better lighting for safety and enforcement. 
o Ticketing for illegal parking (possibly via cameras). 



 

   
 

• Design changes:  
o Reduce berm size to add parallel or angled parking. 
o Consider two-way street with perpendicular parking using grass-friendly concrete 

blocks. 
o Explore use of large berm areas for parking if services allow. 

• Infrastructure improvements:  
o Footpaths on both sides of Miro Street and Matai Street. 
o Roundabout at Matai/Miro intersection for safety (noted recent accident). 
o Pedestrian crossings and traffic calming measures. 
o Add trees and landscaping for amenity. 
o Underground power lines if possible. 

• Event & Zespri parking:  
o Build a dedicated carpark building near Blake Park or Hinau Street. 
o Require Zespri to provide more on-site parking for staff and visitors. 

• Policy changes:  
o Update city plan to require adequate parking for new developments. 
o Stop approving infill housing without garages or off-street parking. 
o Consider restricting non-resident parking during events (similar to Links Ave). 

Other ideas 

• Mobility parking provision (1 per 20 spaces). 
• Extend one-way system along entire Miro Street if implemented. 
• Include Matai Street parking additions to offset losses from Maunganui Road upgrade. 
• Improve bus routes (e.g., Hinau Street connection). 

 

  



 

   
 

What about improvements to the wider area? 
 

60% support or strongly support converting Miro Street (between Matai Street and Puriri Street) to one-
way.  

 

Figure 15 – Converting Miro Street (between Matai Street and Puriri Street) to one-way 

 

Figure 16 – Support/Strongly support breakdown 
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Figure 17 – Oppose/Strongly oppose breakdown 

Why do you support/not support one way of Miro Street (between Matai and 
Puriri Street) 

Overall sentiment 

• Mixed:  
o Some strongly support the one-way proposal for parking and traffic benefits. 
o Others strongly oppose it, calling it unnecessary, confusing, and a waste of 

money. 

Support for one-way 

• Parking benefits:  
o Creates more parking spaces (e.g., “33 more parks,” “angled parking needed for 

Zespri, library, playcentre”). 
o Helps accommodate housing intensification and event demand. 

• Traffic & safety:  
o Improves traffic flow and reduces congestion. 
o Stops shortcutting and reduces boy racer activity. 
o Less noise and disruption for residents. 

• Event management:  
o Extra parking for Blake Park and Bay Oval events. 

• Urban design suggestions:  
o Raised roundabout at Tawa/Matai to prevent skids and improve safety. 

Opposition/concerns 
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• Unnecessary & costly:  
o Seen as a “ridiculous waste of time and money.” 
o Adds confusion and inconvenience for residents. 

• Low traffic volume:  
o Some streets don’t need changes; “leave it alone.” 

• Underlying issues:  
o Parking shortage caused by Zespri staff not using their own carpark. 
o Intensification without adequate parking provision. 

• Impact on businesses:  
o Commercial areas need two-way access for deliveries and work traffic. 

• Failed precedent:  
o CBD one-way system cited as a failure—fear of repeating mistakes. 

  



 

   
 

 
51% oppose or strongly oppose converting Tawa Street (between Matai Street and Puriri Street) to one-

way (49% support/strongly support). 
 

 
Figure 18 – Converting Tawa Street (between Matai Street and Puriri Street) to one-way 

 

 
 

Figure 19 – Support/Strongly support breakdown 
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Figure 20 – Oppose/Strongly oppose breakdown 

 

Why do you support/not support one way of Tawa Street (between Matai and 
Puriri Street) 

Overall sentiment 

• Mixed:  
o Many respondents feel Tawa Street does not need changes. 
o Some support one-way conversion if it creates more parking and improves traffic 

flow. 

Support for one-way  

• Parking benefits:  
o Angled parking would add more spaces, especially useful for high-density 

housing and visitors. 
o Seen as a “win” if it results in more carparks for residents and visitors. 

• Traffic flow & safety:  
o Could ease congestion and reduce rat-running and excessive speed. 
o Logical to complement Miro Street one-way for better flow. 

• Urban design:  
o Large berms could be converted into parking for better use. 
o Safer and tidier streetscape if implemented well. 
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Opposition/concerns 

• Unnecessary change:  
o Street works fine as two-way; low traffic volumes. 
o Already sufficient parking; never seen Tawa Street busy. 
o Would create unnecessary congestion and inconvenience. 

• Environmental & practical issues:  
o One-way increases travel time and carbon emissions. 

• Budget priorities:  
o Should focus on busier streets or other pressing issues. 
o Concern about spending money on changes that aren’t needed. 

Any other feedback on the wider area? 

Suggestions & alternatives 

• Parking management:  
o Permit parking for residents. 
o Stop Turners from leaving vehicles on the street. 

• Infrastructure & safety:  
o Increase lighting and security cameras for safety. 
o Provide mobility parking for disabled visitors. 
o Roundabout or stop signs at key intersections (Tawa/Puriri). 
o Proper footpaths on both sides of streets. 

• Event solutions:  
o Park-and-ride service for Blake Park events. 
o Explore building a multi-level carpark (e.g., Hinau Street or near Blake Park). 

• Policy changes:  
o Require developments to provide adequate parking. 
o Address homeless sleeping in cars and drug activity impacting safety. 

• Parking design:  
o Parallel parking preferred for safety (especially for bikes). 
o Angled parking supported by some, but with “reverse-in” design for safety (as 

used in Australia). 
• Other ideas:  

o Remove unnecessary yellow lines on Matai Street. 
o Consider public parking options on Totara and Puriri berms currently used by 

businesses. 

 
  



 

   
 

 

Engagement Collateral 

Promo poster A3   

 
Figure 21 - A3 Poster 

Maps used for drop-in sessions, webpage and survey 

 



 

   
 

 

 
 

Figure 22 - Maps 

 

Next steps 
 

Staff will make a recommendation to Council for a decision in February 2026. 


