Attachment 1 to Annual Plan 2026/27 Opex Savings Opportunities

Opex Reduction Opportunities - Resolution d(ii) from 16 December Council

GL activity Potential Area of Saving To Investigate and Confirm Total Rates Impact|Implications

Legal Legal undertaking more work in-house for projects to support increased $300,000 approx. 70% |Better timesheeting on work associated with projects
capitalisation target ' rates funded

Legal Recover proportion of Legal lead and support salary to waters transition $200,000 approx. 70% |Waters transition costs loan funded - reduced staff available for core business
loan budget ' rates funded |for a period

City and Infrastructure PljReduction in admin budgets across projects and operations Budget utilised to support funding and financing work city deals and reform as

$150,000| Rates funded |well as printing and design. Sufficient budget remaining to cover required work.

Finance Recover proportion of finance lead salary to waters transition loan o Waters transition costs loan funded - reduced staff available for core business
budget $140,000 approx. 70% for a period. Advantage is institutional knowledge used through transition

rates funded
Digital Services Halving fleet of phones using job based personas $100.000 approx. 70% |Staff whereabouts availability and elements of security used on work phone will
' rates funded [largely need to transfer to other options

Transportation Reduce electricity costs via dimming & smart meters $150,000| Rates funded Technical and.cont'ractual'challenges to work through. May be a perception of

lower safety with dimmer lights.

Administrative support |Remove vacant Admin roles from COFO & S&G (these roles were Planned increase in administraive support given up with this work continuing to

roles : COFO & S&G intentionally held vacant to see how reset bedded in and whether the $140,000 approx. 70% |be covered by staff in activities.
roles were genuinely needed or not under the new arrangements). ’ rates funded

Mayoral Office Remove vacant FTE Administrator EM support. Create efficiencies by EA and admin arrangements put in place through reset plus more efficient
new processes, streamlining by EA's handling at first point, utilise CCM processes deliver savings.
system for BAU community requests. Offset minor increase to reflect $70,000| Rates funded
actual expected employee costs in wider Mayoral Office.

Infrastructure & Various smaller efficiency and rationalisation initiatives over a range of Low impact but might reduce the speed of response to issues

Operations indiviudal budget line items in Infrastructure & Operations Group $90,000| Rates funded

Spaces & Places . .

Used to cover opex related project costs around project start up and close outs,
. . . o for example legal and other fees to resolve purchase and boundary adjustments
SR:\:?ESE City Centre Development Operational Project Expense - 7.5% $120,000| Loan funded |for laneway project. While the physical works will be capitalised (including
’ defects) there are some long lead-time elements that would mean if this budget
is not available then these cost may become unbudgeted expenditure.

Spaces & Places Reduce Biodiversity AIP Budget - 5% savings. Delays or cancellation A reduction in the budget for a Nature & Biodiversity Action & Investment Plan
of conservation projects. can undermine conservation and sustainability efforts. Projects, such as habitat
Increased ecological risks and failure to meet sustainability goals. restoration, species protection, or pollution mitigation, may be delayed, scaled

back, or cancelled altogether. Reduced funding can limit monitoring and
research, making it harder to track progress or respond to emerging

$50,000|Rates funded environmental threats. Preventive and proactive measures may be deferred,
increasing long-term ecological risks and potential costs. Overall, such cuts can
weaken ecosystem resilience, reduce biodiversity gains, and compromise the
organization’s ability to meet environmental commitments and sustainability
goals. NOTE: Council hasn't previously wanted to reduce the annual budget from
where it is now ($800K)

Spaces & Places Reduce City Centre Development Incentive Fund - 5% savings. Fewer Previous Council decision through LTP at a budget of $500,000 per annum
feasbility studies and incentives for development. Reduced public already reduced to $385,000 per annum for next three years. Likely to result in
activiation programmes impacting on city centre vibrancy. fewer feasibility studies to assist with and attract residential accommodation;

inability to do anything more tangible to attract development (i.e. funding stack

$150,000| Loan funded |and other incentives) as well as a reduced public activations programme which is
currently successfully generating reasons for people to visit (and feel good) the
city centre through disruption and its transformation - creating a reason to visit
now (not just when the projects are finished). Could also expand scope to other
mainstreet areas.

Spaces & Places Current spend on natural vegetation maintenance includes $120,000 for Risk of non-native vegetation growth with ecological impact. Animal wellfare
rough area mowing and $100,000 for willow control in K Valley. This is a considerations - and potential policy changes required. Requires investment in
large bush area where work could be deferred for a year or potentially fencing, geotagging and animal welfare/control. Potential reputational issues if
discontinued. To maintain vegetation control and reduce costs, City Ops $170,000|Rates funded goats get out.
could explore owning or renting goats as a natural maintenance Note investments in yr 1 are assumed to be 50k. Savings are calculated as 220k
solution. currently, minus 50k initial investment. Year after savings would be ~210k,

allowing for a guesstimated 10kpa for animal wellfare opex.

g;[ratggy & Corporate Remove LTP. consultancy budget. Budget currently shows $115,231 approx. 70% Corporate planner reduces reliance on consultants for LTP document drafting; no

anning before any Finance-led changes. $115,231 ) .
rates funded outsourcing planned for environment scan or strategy development.
gr;t;%)é& Corporate Reduce LTP 'marketing and advertising expense'. Budget is combined with 'public information and engagement exp.ensej budget
approx. 70% for all LTP engagement and consultation costs. Impact of reduction will depend
$50,000 rates ftjnded on elected members' ambitions for the LTP engagement process. If 'reasonable’
engagement sought then we will be OK. If an 'all bells and whistles approach’ is
sought we will likely have insufficient budget.
gl”ate.gy & Corporate  |Reduce consultancy budget to reflect elected member decision not to The Eco-Design service has already been halted. Reduction of the budget
anning continue with the Eco-Design service to the community (decision made $100,000 |Rates funded means that other actions in the Climate Plan will not be undertaken in its place
by email 30 October 2025) and not replace that spend with other ’ - ) . = . L ) P
. . (which may have been the intention of their 'cease’ decision in the first place).
actions from the climate plan.
Strategy & Corporate o Removes all flexibility if a major piece of work is required by elected members or
Planning Reduce strategy consultancy budget from 100K to 20K. $80,000 approx. 70% Executive. No specific projects currently identified to spend this budget in
rates funded , .
2026/27 but that doesn’t mean they won't arise.
Strategy & Corporate Remove the internal 'sustainability innovation fund'. The fund responds to the Executive-adopted Sustainability Plan - action R14 -
Planning ‘Launch a sustainability innovation fund to inspire innovation among council
$150.000|Rates funded departments for any emerging sustainability projects.' The aim is to contribute to
’ equitable outcomes, resilience to climate change, or emissions reduction.
Impact means that sustainability ideas will have to be funded from within
activities' own budgets.

Strategy & Corporate Reduge the consultancy budget to remove the $50,000 for a refresh of $50,000 approx. 70% Project would be delayed until 2027/28.

Planning the Climate AIP rates funded

Strategy & Corporate aporox. 70% Not fully spent in prior years. Recognise that some provision is required for

Planning Reduction of 'other expenses' budget in Governance $50,000 raﬁgs fljndecl; governance-led unexpected items, but not the full $100k as at present. Impact

dependent on what comes up.

Strategy & Corporate Remove the 'Directors fees expense' budget. Budget currently $27,594 $27 504 |@PPrOX. 70% Low i

. . ) ) ) , ow impact

Planning before any Finance-led reversal of inflation assumption. rates funded

Strategy & Corporate o Looking at recent expenditure and seeing what is coming up for 2026/27

Planning Reduce the consultancy budget. $40,000 approx. 70% regarding board appointment processes and board reviews, this budget can be

rates funded

scaled back with minimum likely consequence.

Total potential operating cost savings $2,492,825
Savings funding sources
Rates $1,834,978
Loans $270,000
Other Funding from allocatees $387,848
Total $2,492,825
Rates saving on interest on loans for 26/27 $5,873
Total potential rates savings $1,840,850




