Total Council Total Council TOt?I TOt.aI Rates excluding Year on Year Rates excluding Year on Year
excluding excluding ixed and metere: ) )
luding 3 luding 3 | | fixed and d
YoY - waters Yo —— increase metered water increase
I
Sm % $m o $m % only %

2026 LTP 372.6 241.5 325.3 3279
2027 LTP rates and movement before growth 417.0 11.9% 272.6 12.9% 362.9 11.6% 368.0 12.2%
Less growth (1.5)% (1.5)% (1.5)% (1.5)%
Limit on rates increase LTP year 3 after growth 10.4% 11.4% 10.1% 10.7%
2026 AP 368.0 | 237.2 i 3225 325.3
Draft 2027 budget (latest) net of Water Supply before growth of 0.5% 418.2 13.64% 271.2 14.3% 361.0 12.0% 365.2 12.3%

T T T T
Proposed budget reductions:

Internal  Capex reductions relating to contingency, deliverability & timing of $58m (1.0) (0.3)% | (1.0) (0.4)% | (1.0) (0.3)% (1.0) (0.3)%
Opex schedules provided (including confidential) -Reduction in resourcing (2.6) (0.8)% || (2.6) (1.1)% i (2.6) (0.8)% (2.6) (0.8)%
Efficiency review (savings target at this stage) (1.6) (0.4)% | (1.6) (0.7)% | (1.6) (0.5)% (1.6) (0.5)%

External  Reduction in charges under the waste collection rate (1.3) (0.4)% | (1.3) (0.5)% | (1.3) (0.4)% (1.3) (0.4)%
Reduction in revenue from the stormwater targeted rate levy (0.5) (0.1)% | (0.5) (0.2)% | (0.5) (0.2)% (0.5) (0.2)%
User fees & charges lift to 3% inflation estimate of rates offset (0.3) (0.1)% (0.3) (0.1)% (0.3) (0.1)% (0.3) (0.1)%
Reduce capex approx $45m through prioritisation (1.0) (0.3)% (1.0) (0.4)% (1.0) (0.3)% (1.0) (0.3)%

409.9 11.3% 262.9 10.9% 352.8 9.4% 356.9 9.7%
Assumed growth (0.5)% (0.5)% (0.5)% (0.5)%
I;:Tz;llncrease after adopting all proposed changes other than additional LoS adjustments 10.8% 10.4% 8.9% 9.2%
Balance is extent of reduction in carry forwards and/or LOS adjustment to achieve desired 124 3% 6.8 2.8)% 44 1.4% 55 1.7)%
(12.4) (3.4) (6.8) (2.8) (4.4) (1.4) (5.5) (1.7)
rates target of 7.5%
otal rate ease after gro 9 % 6 % 48.4 % 3514 7.5%
Water supply - metered and UAC 2026 AP 45.5
Water supply - metered and UAC 2027 AP 57.1 25.6%




