Employee costs and Consulting spend

FTE reductions from reset have been maintained - includes + 53 for City Ops in 2026 and + 18 for Libraries (half year) in 2027.

Total employee costs upwards movements reflect reduction in capitalisation budgets particularly in Digital (Loan funded),
and reduction in churn assumption/salary savings

Consulting budgets have been rolled back significantly

FTE

Salaries (including market movement and
additional FTE)

Churn/Salary Savings
Movement in Band
Capitalised salaries
Other employee costs
Total employee costs
Consultants

Total employee costs + consultants
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5 |City & Infrastructure Planning 51 City & Infrastructure Planning 5.1 (1.1) 4.0 0.7 4.7
6 |City & Infrastructure Planning 72 Smartgrowth - 0.1 0.1 (0.1) -
7 |Community Services 65 Arts & Culture 1.4 (0.1) 0.3 1.6 (0.2) 14
8 |Community Services 64 Baycourt Community & Arts Centre 1.1 (0.0) 1.1 0.1 1.2
9 |Community Services 61 City Centre Development & Partnerships 5.1 (1.6) 3.5 0.1 3.6
10 [Community Services 54 City Events 1.9 (0.1) 1.7 0.1 1.9
11 |Community Services 56 Community Partnerships 1.7 (0.5) 1.2 (0.0) 1.2
12 [Community Services 92 Historic Village 0.4 (0.0) 0.4 0.0 0.4
13 |Community Services 77 Libraries 9.0 (0.3) 8.7 0.5 0.8 10.0 | **
14 |Community, People & Relationships 20 Communications & Engagement 3.5 (0.2) 3.2 0.4 3.6
15 |Community, People & Relationships 16 Governance & CCO Support Services 0.9 0.0 0.9 (0.3) 0.7
16 |Community, People & Relationships 21 Te Pou Takawaenga Maori Unit 0.9 0.1 1.0 0.0 1.0
17 |Economic Development 81 Airport 0.3 0.1 0.4 0.0 0.4
18 |Economic Development 76 Economic Partnerships - - - - -
19 |Emergency Management and Civil Defence 44 Emergency Management and Civil Defence 0.7 0.0 0.7 0.2 0.8
20 |Regulatory & Compliance 50 Animal Services 0.9 (0.0) 0.8 0.1 0.9
21 |Regulatory & Compliance 52 Building Services 9.5 (0.1) 9.4 (0.2) 9.2
22 |Regulatory & Compliance 48 Environmental Health & Licensing 1.5 (0.2) 1.3 0.2 1.5
23 |Regulatory & Compliance 46 Environmental Planning 5.9 (0.6) 5.3 (0.4) 4.8
24 |Regulatory & Compliance 74 Regulation Monitoring 1.6 (0.0) 0.1 1.7 0.2 1.9
25 [Regulatory & Compliance 43 Regulatory Services 1.4 (0.1) 1.3 3.1 4.4
26 |Spaces & Places 58 Bay Venues - - - - -
27 |Spaces & Places 68 Beachside 0.4 0.0 0.4 0.0 0.4
28 |Spaces & Places 84 Cemetery Operations 0.5 0.0 0.5 0.0 0.6
29 [Spaces & Places 31 City Operations 8.4 (0.3) 4.2 12.2 0.4 - 12.6
30 |Spaces & Places 67 Marine Facilities 0.2 (0.2) 0.0 0.0 0.0
31 [|Spaces & Places 59 Spaces & Places 6.8 (0.5) 6.3 0.9 7.2
32 |Support Services 69 Asset Services 3.5 (0.3) 3.3 (1.4) 1.9
33 |Support Services 15 Civic Complex 0.9 (0.0) 0.9 0.0 0.9
35 [Support Services 13 Digital Services 13.0 (0.4) 12.5 0.5 13.1
36 |Support Services 12 Executive Officer 5.6 (1.5) 4.1 0.7 4.8
37 |Support Services 10 Finance and treasury 6.5 (0.8) 5.7 0.5 6.2
38 |Support Services 11 Human Resources 4.0 0.1 4.0 0.1 4.1
39 [Support Services 55 Legal (Previously Legal, Risk and Procurement) 0.8 (0.1) 0.7 2.5 3.2
40 |Support Services 47 Performance Monitoring & Assurance 3.1 (0.1) 3.1 (0.5) 2.6
41 |Support Services 90 Property Management 1.3 (0.2) 1.2 0.0 1.2
42 |Support Services 95 Strategic Investment & Commercial Facilitation 3.4 (0.4) 3.0 (1.2) 1.8
43 |Support Services 18 Strategy, Corporate Planning & Climate Resilience 1.9 (0.1) 1.8 0.8 2.5
44 |Sustainability & Waste 66 Waste Levy - - - 0.6 0.6
45 [Sustainability & Waste 32 Waste Operations 2.7 (0.6) 2.1 (1.2) 0.9
46 | Transportation 85 Parking Management 0.1 (0.0) 0.1 0.2 0.3
47 | Transportation 38 Transportation 14.0 (2.5) 11.5 (1.7) 9.7
48 |Waters 30 City Waters (Support Services) 7.8 (0.0) 7.7 0.5 0.2 8.3
49 |Waters 26 Stormwater 0.9 (0.5) 0.5 0.3 0.8
50 [Waters 27 Wastewater 1.9 0.3 2.1 (0.1) 2.0
51 [Waters 29 Water Supply 2.8 0.4 3.2 (0.2) 3.0
52 o] : /
53 |** 18 FTE for 6 months
54 Churn/salary savings 7.7 5.3
55 Band movement (1.6) (1.4)
56 Salaries only 141.2 146.1 3.4%
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5 |City & Infrastructure Planning 51 City & Infrastructure Planning 34.4 (6.7) - 27.7 4.0 31.7

6 |City & Infrastructure Planning 72 Smartgrowth - - - - - -

7 |Community Services 65 Arts & Culture 9.8 1.0 2.0 12.8 (2.0) 10.8

8 |Community Services 64 Baycourt Community & Arts Centre 13.1 0.3 - 13.4 (0.8) 12.6

9 |Community Services 61 City Centre Development & Partnerships 39.1 (7.9) - 31.3 (6.8) 24.5

10 |[Community Services 54 City Events 17.9 0.7 - 18.6 (1.5) 171
Community Services 56 Community Partnerships 15.9 (6.5) - 9.4 4.5 13.9
Community Services 92 Historic Village 4.0 - - 4.0 - 4.0
Community Services 77 Libraries 107.6 (4.0) - 103.5 (0.5) 18.0 121.0
Community, People & Relationships 20 Communications & Engagement 30.8 (1.9) - 28.9 1.0 29.9
Community, People & Relationships 16 Governance & CCO Support Services 9.0 (6.0) - 3.0 3.0 6.0
Community, People & Relationships 21 Te Pou Takawaenga Maori Unit 7.0 0.5 - 7.5 - 7.5
Economic Development 81 Airport 2.0 - - 2.0 - 2.0
Economic Development 76 Economic Partnerships - - - - - -
Emergency Management and Civil Defence 44 Emergency Management and Civil Defence 6.0 0.5 - 6.5 - 6.5
Regulatory & Compliance 50 Animal Services 9.8 (0.3) - 9.5 0.4 9.9
Regulatory & Compliance 52 Building Services 91.0 (6.0) - 85.0 (3.0) 82.0
Regulatory & Compliance 48 Environmental Health & Licensing 16.0 (2.0) - 14.0 0.7 14.7
Regulatory & Compliance 46 Environmental Planning 52.1 (9.6) - 42.5 - 42.5
Regulatory & Compliance 74 Regulation Monitoring 20.1 (0.3) 1.0 20.8 0.3 21.2
Regulatory & Compliance 43 Regulatory Services 15.0 . 38.5 (1.4) 371
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26 |Spaces & Places 58 Bay Venues -

27 |Spaces & Places 68 Beachside - -

28 |Spaces & Places 84 Cemetery Operations - -

29 |Spaces & Places 31 City Operations (4.9) (2.8)
Spaces & Places 67 Marine Facilities 1.3 (1.0) 0.3 - 0.3
Spaces & Places 59 Spaces & Places 56.0 3.0 - 59.0 (2.0) 57.0
Support Services 69 Asset Services 32.5 (17.1) - 154 0.6 16.0
Support Services 15 Civic Complex 10.0 (2.0) - 8.0 2.0 10.0
Support Services 13 Digital Services 118.0 (5.4) - 112.6 - 112.6
Support Services 12 Executive Officer 35.7 (6.0) - 29.7 1.0 30.7
Support Services 10 Finance and Corporate Treasury 60.8 (9.8) - 51.0 (1.5) 49.5
Support Services 11 Human Resources 35.7 0.5 - 36.2 (1.0) 35.2
Support Services 55 Legal (Previously Legal, Risk and Procurement) 5.2 19.5 - 24.7 - 24.7
Support Services 47 Performance Monitoring & Assurance 26.8 (5.3) - 21.5 (1.0) 20.5
Support Services 90 Property Management 13.0 (2.0) - 11.0 - 11.0
Support Services 95 Strategic Investment & Commercial Facilitation 26.0 (11.2) - 14.8 - 14.8
Support Services 18 Strategy, Corporate Planning & Climate Resilience 13.7 4.3 - 18.0 1.0 19.0
Sustainability & Waste 66 Waste Levy - 59 - 59 (1.0) 4.9
Sustainability & Waste 32 Waste Operations 25.5 (16.6) - 8.9 (0.0) 8.9
Transportation 85 Parking Management 1.0 1.0 - 2.0 - 2.0
Transportation 38 Transportation 120.3 (39.8) - 80.5 (2.0) 78.5
Waters 30 City Waters (Support Services) 65.1 - - 65.1 0.2 2.0 67.3

48 [Waters 26 Stormwater 8.3 (2.7) - 5.6 - 5.6

49 |[Waters 27 Wastewater 1.1 (2.0)

50 |Waters 29 Water Supply 0.8 (1.2)

52 ota 4 .

53

54 |* e.g. movement across activities and vacancy reduction




