
Operating Revenue & Expenditure

2027 Draft 
Annual Plan 
16 Dec 2025 

Whole of 
Council

$m

3 Waters 
Activities

$m

2027 Draft AP - 
3 Waters 
removed

$m

Revenue 577.5 155.0 422.5
Rates Revenue 417.6 146.4 271.2
Grants and Subsidies Revenue 71.4 - 71.4
Fees and Charges 80.1 5.7 74.3
Dividends Revenue Received 0.6 - 0.6
Finance Revenue 7.9 2.8 5.0
Expenditure 630.7 147.7 483.0
Employee Expenses 137.2 13.0 124.2
Depreciation and Amortisation Expense 138.0 47.8 90.2
Finance Expenses 83.1 32.2 51.0
Other Operating Expense 272.3 54.7 217.6
    Administration Expenses 19.5 1.0 18.5
    Consultancy Expenses 38.7 11.4 27.3
    Grants, Contributions and Sponsorship Expense 91.4 - 91.4
     Insurance Expense 9.7 4.0 5.7
    Operational Contracts Expense 15.0 15.0
    Other Operating Expense 34.3 15.6 18.7
    Property Rental and Lease Expenses 5.0 5.0
    Repairs and Maintenance 37.8 15.2 22.6
    Utilities and Occupancy Expenses 20.9 7.5 13.4
Operating Surplus / (Deficit) (53.2) 7.3 (60.5)


