
 

 
 

 Year 3 of the current LTP assumes a rate increase of 10.4%  

 In December, the Draft Budget had a rates increase of 13.5%  

 At that time, Elected Members indicated a preference for 7.5% 

 In January, staƯ explored options for a 7.5% increase 

 As advised, there is no requirement to formally consult unless the Annual Plan significantly diƯers from the LTP, however, appropriate stakeholder 
engagement can be undertaken. 

 Work is underway on the new LTP, which involves workshops with Elected Members in Q2, and engagement with a range of stakeholders in Q3 and Q4 of 
2026. 

 Annual Plan engagement can be used for signal strategic, long-term considerations for the LTP.  It is important that messaging for the Annual Plan supports 
the likely strategic direction of the LTP. 

 Consideration will need to be given to the financial impacts of the Mauao landslide. 

A financially sustainable fit for purpose, resilient and responsive organisation Services to community and assets to support those services  

 TARGET RATES INCREASE 

 
 

 

EXTERNAL OPTIONS  
OPEX:  

 Levels of service  
CAPEX: 

 Prioritise projects  
 User Fees & Charges 
 Wastewater collection charges 
 Stormwater targeted rate 

INTERNAL OPTIONS  
 Organisational culture 
 Health & Safety 
 Customer satisfaction 
 Risk appetite 
 EƯicient operational delivery and support 

services 
 Optimal funding & financing 

BALANCING ACT 

CONTEXT FOR THE ANNUAL PLAN 

Manage & operate 
infrastructure and 

social assets to deliver 
core services that 

communities need & 
value over time. 

 

Drives depreciation & interest 
on core assets & operational expenditure. 

 


