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IBC Recommended Option & Staging Plan

5 stages to manage disruption, cost and risk

Stage 1

* SH2 Hewletts Rd managed lanes
» Te Maire Link

Stage 2

* New local road connections, primarily to provide east west connection

Stage 3

Potential fgr additional . \
T\u/ lanes on Totara St between J New local connections to improve

* New local road connections to provide alternative access to

Hewletts Rd and Hull Rd \ o local access and permeability businesses and properties
(from 2 lanes currently to a & - . e S ©
maximum of 4) / ' 2 » Bus stop upgrades

Grade separated fly-over Stage 4
[ toenable right hand

107 i",:?gﬂ;‘:,’.‘é?é’%’;‘T"’“’aS‘ ¢ « Shared path on Maunganui Road
) ‘ » Shared path between Totara St and Maunganui Rd including
overpass connection between Maunganui Road and east west
connection

Stage 5

» Additional lane(s) on Totara Street
 Flyover at Totara Street / SH2 Hewletts Road intersection

3
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Project Delivery Pathway

Stage One

Notes/Legend:

@ IBC endorsement
@ Decision to invest

@ Decision to move to
implementation

*SH2 Hewletts Rd managed lanes
($2.5m)
+Te Maire Unk

Stage Two

e
i .
« New local road connections including <z> Planning & Design <35 @
EW connection -

Stage Three

* New local road connections to provide
alternative access to businessas and

Lo JROS @®

properties Timing and phasm%of
*Rationalise accessways onto SH2 im Dlgmenetgllonhlo the
+ Bus stop upgrades coordinated with other

projects within the region to
ensure network impacts are
effectively managed

Stage Four

Implementation

* Seperated cycle path on Maungenul
Road

* Active travel connection between

Maunganul Road and EW connection

Stage Five

« Additional lane(s) on Totara Street

« Flyover at Totara Street / SH2 Hewletts
Road intersection

L3 & 3
DO 06U 06U +DO 06U 06U +DO 06U oU D0 oV ¢ pOo U ©
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Detailed Business Case Programme

Apr-Jun 26

Jul-Sept ‘26

Oct-Dec '26

Jan-Mar 27

Apr-dun ‘27 | Jul-Sept'27 Oct-Dec '27

DBC - Stage 1
(DBC Planning)

DBC - Stage 2
(Options Development)
DBC - Stage 3
(Decicion to Invest)
City Future Committee
Reports
2027-37 TCC LTP
Development
2027-37 RLTP
Development
2027-30 NLTP
Development

Pre-Implementation
(subject to funding)
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od Early 2027

¥ Optio
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!
/\ NLTP Funding

\/ Decision
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TaurangaCity

0 07 577 7000 @ info@tauranga.govt.nz @ tauranga.govt.nz
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CITY CENTRE STREETS

Movement Pilot Decision
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Purpose
To seek a decision from Council on
» whether to keep, change or remove the City Centre Movement Pilot.

Which enables Council to

» meet the Land Transport Rule: Streets Layout 2023 which requires a decision within 2
years to: keep the Pilot, make some changes, or return to original street layouts

« inform future an investment case and implementation plan for City Centre Streetscape
upgrades

et 0 a0 0 " 0n" 2 %" I "
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Tauranga city centre
moving around

* GD 0O 2 ¢ oD go
L P P

£
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Plan presented during consultation

MONMOUTH ST

New Tauranga
District Court

ﬁ

HARINGTON STREET

—>  MCLEAN STREET

WILLOW STREET

p Northern
Quarter
&~

HAMILTON STREET &—

Museum

DURHAM STREET

Now:
Shared space, open to
general vehicles

Long-Term (when use
dictates):
Goods and Service
Vehicles Only

Proposed and recommended
movement framework
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City Centre Movement Pilot

City Centre Action and Investment Plan > Movement and Access Framework

« Accessible networks with a walking and cycling focus - low-speed central core.

« Prioritised public transport route, including a rapid bus spine (Hamilton St).

- City centre that is a destination to travel to, with through-traffic routed around people focused spaces.

- Efficient use of the limited street space, including edge-of-centre parking and good access to our new venues like TMoTP.

Aim of the Pilot

« Test the changes that will deliver the aims of the AIP and Framework.

- Introduce temporary one-way traffic system around the city centre core area.
« Obtain data and feedback to inform long-term decisions on the Pilot changes.

Scope

« Harrington Street, Hamilton Street, Willow Street, Wharf Street, Spring Street
« The Strand, Grey Street (not supported following consultation)

2
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Community Feedback

Around 1,300 responses through workshops, events and survey.

Around 60% of comments have concerns or negative views about the
one-way system, reasons included:

» The amount of broader change and construction happening around the city.

» Confusion around navigating the one-way layout, especially for infrequent visitors.

» Drivers had trouble finding a carpark and reported driving around the area to look for
a spot.

» Retailers were concerned about customer access (this was particularly prominent for
Grey Street).

» Discussion in workshops offered added insight into these themes,
with good discussion around how this supports a wider positive
result for our city centre.

2
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MONMOUTH ST

K°y PARK STREET

I3 Vehicles - one way New Tauranga
M Cycle route District Court

IIll" Wider amenity space

3 Parking —>  MCLEAN STREET

B Under construction
3 Bicycle parking

WILLOW STREET

HARINGTON STREET

P.

Northern
Quarter

Now:
Shared space, open to
general vehicles

Long-Term (when use
dictates):
Goods and Service
Vehicles Only

SPRING STREET

% Tauranga ity
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Options

Option A — Make the one-way system permanent as piloted (not recommended)
« Gives certainty about the long term system and is aligned with the Action and Investment Plan
» Not supported by community or responding to lessons learned through the Pilot

Option B — Revert to Two-Way (not recommended)

» Has support of the community and gives certainty about the long term system

« Doesn't work with the bus spine (Hamilton St.) or align with the strategy of the TMoTP or Action and
Investment Plan

Option C — Make the one-way system permanent with modifications (Recommended)

« Balances evidence and feedback, and is aligned with the Action and Investment Plan and long-term strategy
« Allows for improvements, particularly addressing safety concerns at intersections

+ Keeps Grey Street and The Strand 2-way

Today’s decision will inform a future investment case and implementation plan to be presented to Council.
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