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Introduction

This report outlines the stage, status and expected delivery date of projects and actions resulting from long-term plan decisions and action and
investment plans. Where relevant, a narrative update has been provided.

Where the lead agency responsible for an action is not Tauranga City Council, the action has not been included. Where an action is determined
as business as usual (funded and part of the usual work programme), it has not been included. The actions are focused on the 2025/26
financial year (1 July 2025 to 30 June 2026).

Actions that have a status of complete or are recommended for removal will be removed from future reporting unless otherwise advised.

Stage

Colour & Stage
Not started

Implementation

Complete/BAU

0
—
Q
—
o
wn

Status

What it means
The action or task has not yet begun.
Initial activities have begun, such as kick-off meetings or preliminary planning.

The action or task is in the detailed planning phase, including scope definition and scheduling. Resource allocation,
and development of necessary documentation or procedures are underway.
The action or task is actively being worked on or executed.

The action or task is either complete or in the final stages, including review, final adjustments, and completion of
documentation, or it is business as usual, within usual operations.

Where it’s used

The action is progressing within the agreed timeframes and budget.
Everything is proceeding according to plan.

Set to start as scheduled with no anticipated issues.

Key stakeholders are informed and satisfied with progress.
Milestones and deliverables are being met as planned.

Risks have been identified, but none are currently impacting progress.

e The delivery date or budget is not aligned with the original plan but has been approved, and the action is moving
forward.

LTP & AIP Reporting - Introduction 3
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Status Where it’s used

The action is behind the original schedule or over budget but is expected to be back on track soon.
Adjustments to timelines or budget are being effectively managed.

Changes in scope, missed timeframes, or increased costs have occurred, but corrective actions are underway.
A decision is required to regain alignment, and this is currently being pursued.

Regular updates are provided to stakeholders to ensure alignment.

Contingency plans are in place to address potential setbacks.

Off track

External factors beyond our control have caused significant delays.

The action is not meeting agreed timeframes or budget, with little chance of recovery.
The action lacks a budget or priority, posing a high risk of non-delivery.

Significant obstacles are present, requiring intervention or escalation.

The project team is re-evaluating feasibility and next steps.

The action has been directed to cease or be removed.

Complete .

The action or project is completed.

Previously reported with a decision to remove the action.

All deliverables have been handed over and accepted.

No further actions are required beyond standard operations.

Any remaining issues have been resolved or documented for future reference.

Business as usual .
[ ]

The action or project has transitioned to business as usual.
No further actions are required beyond standard operations.

LTP & AIP Reporting - Introduction

Item 9.4 - Attachment 1
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Long term plan and annual plan actions

2021-31 LTP Decisions

# Action Group Stage Expected Status April 2026 update
delivery
date
11.11 Te Ranga Reserve Operations and Implementation On track Working with the Pukehinahina
Spaces and (e) Increases and brings Infrastructure Trust on a proposal for early
Places: other | forward budget to support implementation.
issues and the enhancement of Te
options Ranga Reserve (Option 1)
papers
11.8 Te Reti B&C Residue Trust | Strategy, Complete/BAU Complete Action is complete.
Economic (o) Agrees to fund Partnerships and
development | $84,790 in year 1 of the Growth
and growth LTP to construct the
management | widening of the entrance to
issues and papakainga housing
options between Cambridge Road
papers and Waihi Road (Option 1)
LTP, Annual Plan & AIP Reporting - 2006 Tauranga Harbour Integrated Management Strategy: Operations and Infrastructure 5
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2024-34 LTP Decisions

# Action

Group

Stage

Expected
Delivery
date

Status

April 2026 update

11.10 Community Stadium
Community (c) Approves community

Stadium stadium Stage 1,
providing an event
capacity of 15,000+,
commencing construction
in 2033/34 at a total cost
of $90m. Noting Stage 1
is planned to include:

* new grassed verge
seating (capacity — 1,500);
* new embankment
seating (capacity — 2,000);
« temporary modular
seating/hardstand
(capacity — 2,000);

* enhancement to the
Tauranga Domain entry;
* new community spaces
and café;

* repurposed building for
lease to the University of
Waikato Sports
Science/Physiotherapy
faculty;

« installation of new
lighting suitable for night
games; and

« installation of new hybrid
turf sports field.

(d) Notes that 50% of the
$90m delivery cost for
Stage 1 of the community

Operations and
Infrastructure

Not started

Initial funding for Stage 1 of the
Community Stadium at Tauranga
Domain was approved in the Long-
term Plan 2024, but also moved to the
final two years. Any work to
commence designing and building a
community stadium will not start for at
least five years, so the project is on
track but also hasn’t progressed
passed the work that was done for the
Long-term Plan because it hasn’t
needed to. This Council is yet to take
a position on the stadium, which it will
do through the LTP 2027.

LTP, Annual Plan & AIP Reporting - 2006 Tauranga Harbour Integrated Management Strategy: Operations and Infrastructure 6
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Action

Group

Stage

Expected
Delivery
date

Status

April 2026 update

stadium is to be met by
external funding sources.
(e) Notes that the cost of
Tauranga Domain
improvements, over and
above and independent of
the community stadium
project, are estimated at
$5m and are currently
unbudgeted. These costs
are to be funded by
external funding sources
and/or re-prioritisation of
other Council projects.

(f) Notes that to deliver
both the community
stadium and improvement
projects included in the
Tauranga Domain
Masterplan, some existing
community sports clubs
that use Tauranga
Domain require relocation
(over time), at a total cost
of $21m (inflated to 2029).
(9) Notes that the planned
improvements for
Tauranga and Wharepai
Domains, including
relocation of existing
community sports clubs,
are independent to the
community stadium and
scheduled for
implementation regardless

LTP, Annual Plan & AIP Reporting - 2006 Tauranga Harbour Integrated Management Strategy: Operations and Infrastructure
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Action

Group

Stage

Expected
Delivery
date

Status

April 2026 update

of the stadium being
approved for delivery.

11.11 City
Centre Hotel
and
Conference
Centre

City Centre Hotel and
Conference Centre

(b) Approves the
preparation of a business
case that examines the
case for investment,
including if the proposal
will deliver the best value
for our communities;

(c) Notes that findings
from the business case
will be reported to Council
in the second half of 2024;
and

(d) Notes that in making
any future decision to
progress with the
proposed city centre Hotel
and Conference Centre
project, Council may be
required to undertake a
Long-term Plan
Amendment, subject to
section 97 of the Local
Government Act 2002.

Chief Financial
Office

11.12 Car
parking
buildings

Car Parking Buildings
(b) Utilises the projected

cash surpluses from the
Parking Management
Activity to fund interest
and principal repayments
sufficient to provide up to
$46M funding for the Te
Manawataki o Te Papa

Chief Financial
Office

Initiation

Complete

Off track

Complete

LTP, Annual Plan & AIP Reporting - 2006 Tauranga Harbour Integrated Management Strategy: Operations and Infrastructure

Prior work incomplete / not

progressed. Market testing to establish
interest in site for a number of options
including Hotel and Conference Centre
is underway. Briefing being scheduled
for Elected members before end of FY

26.

There was a decision of Council to
remove Parking Revenue from the
funding stack for Te Manawataki o Te

Papa.

If large revenues eventuate following
construction, Council may consider
paying down some of the rates funded
debt, but nothing assumed at this point.

Item 9.4 - Attachment 1
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# Action

Group Stage

programme of works; and
(c) Notes the need for the
projected price increases
as outlined in paragraph
25 of this report are
required to generate the
surpluses outlined in
resolution (b); and

(d) Should sufficient
surpluses not be or are
determined at any point to
be unlikely to be
achieved, revisit the
potential to sell the Spring
Street and Elizabeth
Street parking buildings
with a lease-back at the
appropriate time, but in
any case, during the
2024-2034 Long Term

at major neighbourhood
play spaces and beach
access points funded by
reallocation from existing
Spaces and Places
budgets (Option 1).

Plan period.
11.4 Spaces | Additional Public Toilets
& Places (Attachment 1) Infrastructure
issues and (b) Approves $1.5m for
options installation of new toilets

Operations and [l EEHIETT

11.4 Spaces | Ngai Tamarawaho and

& Places Pukehinahina Charitable
issues and Trust (Attachment 3)
options (e) Does not fund or make

provision for a public car

Operations and WEEGLGIGT]
Infrastructure

Expected
Delivery
date

2028

Ongoing

Status

On track

On track

LTP, Annual Plan & AIP Reporting - 2006 Tauranga Harbour Integrated Management Strategy: Operations and Infrastructure

April 2026 update

Awaiting capex budget availability in
FY28. Temporary toilets placed over
summer at Papamoa pony club area
due to complaints. One new toilet
installed at Monticola Reserve with part
external funding.

No conversations at present. Awaiting
an approach from the Trust inviting
Council to work with them on this
project.

Item 9.4 - Attachment 1
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Action

Group Stage

park on Gate Pa
recreation reserve for use
by Te Patake o Te Riri
and instead contributes to
a wider discussion on the
funding

and development of the
centre through a business
case process (Option 1).

11.4 Spaces
& Places
issues and
options

Tauranga Hockey Centre

Facility Development

(Attachment 5)
(j) Agrees to fund the

feasibility study at
$39,000 (Option 1).

(k) Supports in principle a
funding contribution
towards development of a
hockey centre with any
further funding to be
confirmed via a future
Council decision-making
process.

(ol S IEE-TI{ M Implementation
Infrastructure

11.4 Spaces
& Places
issues and
options

Potiki & Tamapahore
Trust and Manawa
Development Holdings
Limited Partnership -

Community Spaces and
Facilities in Manawa

development (Attachment
7

(n) Does not provide
funding for the
development of Te Atea
Reserve and work with
the developer to agree a

(ol S IEE-TI{ M Implementation
Infrastructure

Expected
Delivery
date

Status

On track

On track

LTP, Annual Plan & AIP Reporting - 2006 Tauranga Harbour Integrated Management Strategy: Operations and Infrastructure

April 2026 update

Feasibility Study is now complete and
we are awaiting direction from
Tauranga Hockey as to how they wish
to proceed with the development of a
new pavilion.

Still in pathway feasibility discussions.
The shade has been delivered as
requested.

Item 9.4 - Attachment 1
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# Action

Status April 2026 update

Expected
Delivery
date

Group Stage

plan for Te Atea (Option
1

(o) Provides funding of up
to $100,000 from existing
Spaces and Places
budget to fence the
Maungarongo walkway
from the Manawa
development to Simpson
Road, subject to
agreement on additional
access (Option 1).

(p) Allocates up to
$50,000 from the shade
budget for artificial shade
at Hine Kahu Reserve
(Option 1).

11.4 Spaces | Funding for Wairakei Operations and LT[ CIEY/ =Y\ Complete The council has considered the
& Places Stream Corridor Works Infrastructure requests raised by Bluehaven in
issues and (Attachment 8) relation to the Wairakei Landscape
options (q) Does not allocate a Plan. A number of these items extend
specific budget for beyond the scope of the current project,
Wairakei Stream Corridor which is focused on delivering agreed
works above that already public realm elements directly
committed and continue to associated with the Wairakei
work with the submitter to development.
confirm the designs and The council currently has capital
level of service for the funding allocated for works in the area
walkway (Option 1). in front of the Bluehaven development.
However, the timing of this investment
is being reviewed to align with the pace
of development in the area.
Staff have been working with
Bluehaven on a design that includes
footpaths, a bridge connection, and
planting along the southern edge of
LTP, Annual Plan & AIP Reporting - 2006 Tauranga Harbour Integrated Management Strategy: Operations and Infrastructure 1"

Item 9.4 - Attachment 1
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(c) Notes that, subsequent
to the draft LTP
consultation document
being issued:

(i) Road charging is now
being progressed by the
new Government (as per
the Act Coalition
Agreement) to reduce
congestion and improve
travel reliability.

(i) NZTA — Waka Kotahi
have invited TCC to work
together with them, the
Ministry of Transport and
other councils such as

# Action Group

11.5 SmartTrip Variable Road Strategy,
SmartTrip Pricing Partnerships
Variable (b) Notes the feedback and Growth
Road Pricing | received through LTP

- Responses | engagement and does not

to Long- proceed with a full

Term Plan business case for Variable

Engagement | Road Pricing at this stage.

Stage

Complete/BAU

Expected Status
Delivery

date

End 2026/27 o1 1s] [

LTP, Annual Plan & AIP Reporting - 2006 Tauranga Harbour Integrated Management Strategy: Operations and Infrastructure

April 2026 update

Wairakei. This reflects the extent of the
works agreed as part of the current
project.

Requests relating to additional
improvements along the wider Wairakei
corridor are not included within the
scope of this project or current funding
allocations. Delivery of these elements
would require either developer funding
or consideration through a future
Council programme.

The Time of Use Charging Bill has been
passed by Central Government and will
come into force November 2026. It is
noted that the 1.5M was forfeited as
part of the re-set.

Item 9.4 - Attachment 1
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Action

Group

Auckland Council (and
Auckland Transport) to
support a nationally
consistent approach on
road pricing.

(d) Proceeds to:

(i) Investigate key areas of
community feedback
received, including the
cost of road pricing
charges, the quality and
available of alternative
transport modes, location
and time of charge, equity
concerns and wider
network impact
(particularly diversion
impacts).

(i) Engage with NZTA-
Waka Kotahi, the Ministry
of Transport, and other
interested councils
including Auckland
Council / Auckland
Transport to explore
nationally consistent
approaches to road
pricing.

(e) Includes a budget of
$1.5m spread evenly over
the first three years of the
LTP (with timing reviewed
at the next Annual Plan)
and requires staff to apply
for any applicable subsidy
or external funding to

LTP, Annual Plan & AIP Reporting - 2006 Tauranga Harbour Integrated Management Strategy: Operations and Infrastructure

Stage

Expected
Delivery
date

Status

April 2026 update

Item 9.4 - Attachment 1
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Action

Group

reduce the cost to the
ratepayer.

(f) Notes that the
approved road pricing
budget will position TCC
to be able to participate at
a national level and help
to ensure that topics
raised by the Tauranga
community are embedded
in nationwide
investigations into road
pricing.

11.6 Issues
& Options
Waste
Infrastructure

Waste Infrastructure

(b) Discontinues the
original Te Maunga
Redevelopment Project.
(c) Confirms that Tip Lane
at Te Maunga is
considered unsuitable for
organic waste processing.
(d) Collaborates with
Western Bay of Plenty
District Council
(WBOPDC) to identify
opportunities to connect
WBOPDC recycling
centres to the sub-
regional waste
infrastructure network.
(e) Undertakes
investigations, funded by
the waste levy, to identify
the best method to
process organic waste
(food and garden waste)

Strategy,
Partnerships
and Growth

Stage

Initiation

Expected Status
Delivery
date

On track

LTP, Annual Plan & AIP Reporting - 2006 Tauranga Harbour Integrated Management Strategy: Operations and Infrastructure

April 2026 update

The Te Maunga redevelopment has
been discontinued, with planning now
focused on future waste infrastructure
through ongoing business cases,
including for future transfer stations and
organics processing requirements.
Minor upgrades at Te Maunga are
complete, and broader regional network
planning is underway with WBOPDC,
with decisions expected in late 2026.

Item 9.4 - Attachment 1
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Action

Group

in conjunction with
WBOPDC and potentially
other councils in the BOP
and southern Waikato
Region. This is to include
consideration of land
purchase for developing a
local organic waste
processing facility located
in or near the sub-region.
(f) Approves investment in
the 2024-34 LTP to:

(i) Undertake minor critical
upgrades to Te Maunga
Transfer Station to ensure
health and safety
compliance - $819,040.
(i) Undertake schematic
design ($1.14m), securing
land ($15m) and
development of the sub-
regional waste
infrastructure network -
$34.6m, which enables:

* Transition of Te Maunga
waste site into a Resource
Recovery Park including
the Material Recycling
Facility; and

* Development of a new
Resource Recovery Park
in the north-west of
Tauranga to service
residents in the western
Tauranga and potentially
the Western Bay of Plenty

LTP, Annual Plan & AIP Reporting - 2006 Tauranga Harbour Integrated Management Strategy: Operations and Infrastructure

Stage

Expected
Delivery
date

Status

April 2026 update

15

Item 9.4 - Attachment 1
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Action

Group

District.

(g) Notes the investments
in (f) above result in an
overall waste capex LTP
investment of $51.59m,
which is a reduction from
the draft LTP of
$7,394,876. Further
notes that staff will seek to
maximise funding from
external sources for the
waste investments.

11.7 - Elder
Housing
reinvestment
of sales
proceeds

Reinvestment of Sales
Proceeds - Elder Housing
and Smiths Farm

(b) Approves the
remaining sale proceeds
of the Elder Housing
portfolio (estimated circa
$16m) being invested as
follows:

i. $5.4M into a package of
projects which will enable
increased housing density
of and development in Te
Papa and subject to
further conditions as
noted in the public
excluded section of the
meeting; and

ii. A further $5M into the
Housing Equity Fund
(noting this takes the total
Tauranga City Council’s
investment into the
Housing Equity Fund to

Strategy,
Partnerships
and Growth

Stage

Implementation

Expected
Delivery
date

Status

On track

LTP, Annual Plan & AIP Reporting - 2006 Tauranga Harbour Integrated Management Strategy: Operations and Infrastructure

April 2026 update

(b) (i) ) Accessible Properties made a
submission to the Annual Plan
2025/2026 process requesting greater
flexibility around the application of these
funds. This was considered via an
Issues and Options paper, as part of
Council’'s Annual Plan deliberations,
and a resolution made to expand the
scope of works these funds could be
used for. Note: an additional $400k
towards Papakainga initiatives ($200k
in 2025/26 and $200k in 2026/27) was
also approved via the Annual Plan
2025/206 process.

(b)(ii) Complete — agreements entered
into.

(b)(iii) On 12 May 2026 Council
considered a public excluded report
regarding an investment with funding
from the e Elder Housing Sale Reserve.
This matter remains confidential
untilsuch time as an agreement
between the parties are entered

Item 9.4 - Attachment 1
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Action

Group

$20M; and

iii. retain the remaining
available proceeds in a
housing reserve to be
applied in accordance
with the principles
approved by Council in
July 2022.

(c) Requests a further
report:

i. refining the reinvestment
principles that Council
adopted in July 2022 to
guide use of the Elder
Housing Sale Proceeds
and

ii. identifying opportunities
to invest into infrastructure
needed to enable delivery
of Papakainga Housing.
(d) Approves the net
proceeds from Smiths
Farm, which are being
managed by the Asset
Realisation Reserve, to be
applied to funding of the
capital cost of Te
Manawataki o Te Papa.
(e) Notes in accordance
with Section 80 of the
Local Government Act,
that:

(i) the decision in bii)
above is inconsistent with
the Treasury policy as the
Housing Equity Fund does

LTP, Annual Plan & AIP Reporting - 2006 Tauranga Harbour Integrated Management Strategy: Operations and Infrastructure

Stage

Expected
Delivery
date

Status

April 2026 update

into. (c) A further report is on hold until
Hinau St is sold.
(d) Smiths Farm agreement finalised.

Item 9.4 - Attachment 1

Page 20



City Delivery Committee meeting Attachments

16 June 2026

# Action

Group Stage Status

Expected
Delivery
date

April 2026 update

not have an approved
credit rating; and

(ii) it is not intended to
amend the Treasury
policy to accommodate
this decision.

(f) Attachment 1 can be
transferred into the open
when negotiations with
partner organisations are
finalised.

(g) Attachment 2 can be
transferred into the open
when negotiations with
partner organisations are
finalised.

11.9 Other
Issues &
Options

Incubator Creative Hub
(Attachment 5 and 6)

(g9) Adheres to the newly
adopted Community
Funding Policy and moves
The Incubator to a multi-
year contestable funding
agreement.

(h) Does not fund the
other initiatives outlined in
the submission (Option 1).

The Incubator has been invited to
submit a proposal for continued funding
as part of a review of all partnership
agreements.

Regulatory and [eLelyq] o] [V =7NV)
Community

Complete

11.9 Other
Issues &
Options

2028 Confidential Event
(k) Approve total
$980,000 of additional
operational funding for the
event over years 2026/27
—2028/29 of the 2024-
2034 Long-term Plan
(Option 1).

Regulatory and  [eFe]1s] (L1¢=Y/ =Y.\ ) FY2028/29

Community

Complete

This funding was approved and will
fund TCC's investment in World
Triathlon events hosted in the city in
2026, 2027 and 2028.

LTP, Annual Plan & AIP Reporting - 2006 Tauranga Harbour Integrated Management Strategy: Operations and Infrastructure 18
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2025/26 Annual Plan Decisions

Stage

Recycling Bins

waste bins and
implement enhanced
education.

# Action Group

RESOLUTION | Reduce the number of Regulatory and

CO/25/14/16 co-mingled and glass Community
recycling bins by

Public Place converting to general

Initiation

capital expenditure in
time for inclusion in the
2027-2037 Long term
Plan) which includes
continuing to work with
the community working
party to_implement,

RESOLUTION | Retains the Charity Operations and
CO/25/14/16 Waiver Programme and | Infrastructure
Charity completes the ongoing

Waivers review

RESOLUTION | Adopt Option 3 Regulatory and
CO/25/14/39 (Implemented targeted Community
Shared interim improvements

tsunami and provides

pathway recommendations on

Planning

Expected
delivery
date

TBC

Status

April 2026 update

On Track

A Council report will be presented to the
City Delivery Committee on the 16t
June with information on the reduction of
the recycling bins that took place in Dec
2025 and the education that will take
place later in 2026.

We have retained the charity waiver
programme in 2025/26. To date no
review has occurred due to the changes
made to the waste team as part of the
organisational restructure. This will likely
be reviewed in the upcoming long-term
plan work.

On Track

Council is developing and prioritising
capital improvements to support tsunami
evacuation in Papamoa and Papamoa
East for consideration in the 2027-2037
Long Term Plan, informed by
stakeholder and community input.
Following a May 2026 briefing, further
analysis and engagement are underway,
including exploring ideas such as a GPS
evacuation app, shared path extensions,
bridges, and improved modelling.

LTP, Annual Plan & AIP Reporting - 2006 Tauranga Harbour Integrated Management Strategy: Operations and Infrastructure
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16 June 2026

Action

Group

review and educate the
community, while
reviewing capital options
to a timeline that
ensures the new
modelling and
recommendations are
consistent, for

including a budget into
the 2026/27 Annual Plan
and 2027-2037 Long-
Term Plan.

(b) Engage proactively
with the developer to
provide options for
connections from
Papamoa East
Interchange into the Bell
Road area.

(c) Investigate any
synergies between any
agreed legs of the
proposed Eastern
Arterial Cycleway and
evacuation routes for
consideration for the
2027 Bay of Plenty
Regional Land
Transport Plan and
funding via the 2027
National Land Transport
Fund.

LTP, Annual Plan & AIP Reporting - 2006 Tauranga Harbour Integrated Management Strategy: Operations and Infrastructure

Stage

Expected
delivery
date

Status

April 2026 update

Council will review detailed options
again before September 2026.
Community education and outreach
continue, while a Bell Road connection
has been dropped due to tsunami risk,
and discussions with NZTA on aligning
routes with cycleways are ongoing.
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16 June 2026

movement, open space)
by Council in the
immediate term, to be
undertaken alongside
their own development
planning, in line with the
following:

(a) Commitment of staff
time including planning,
3-waters, movement
and open space, as
appropriate.

(b) Scope of
investigations and
planning by Council
shall include integrated
consideration of the
following matters to
support delivery of
medium density housing
by Accessible Properties
Limited and private
sector within the Gate
Pa area:

(i) Stormwater,
wastewater and water
supply

(ii) Movement, utilising
existing studies and
programmes developed
to date

(iii) Open space

# Action Group
Accessible 1. Provides for Strategy,
Properties supporting infrastructure | Partnerships
RESOLUTION | investigations and and Growth
CO/25/14/21 planning (3-waters,

Stage

Initiation

Expected
delivery
date

Status

Under control

LTP, Annual Plan & AIP Reporting - 2006 Tauranga Harbour Integrated Management Strategy: Operations and Infrastructure

April 2026 update

Staff have held a series of meetings with
APL during 2025/26 to discuss potential
areas to support higher density
development over APL's portfolio. In
particular, this has included input from
City Planning and Growth, as well as
Council's 3-waters team.

A number of site-specific opportunities
put forward by APL have been
considered in relation to stormwater.
However, given the site-specific nature
of these issues, and the relatively small
number of dwellings proposed, no
specific TCC planning response or
intervention has been required.

No specific work relating to movement
or open space has been undertaken.

Given the above, no allocated funding
has been spent to date.

It is also noted that APL’s current focus
is on the short-term delivery of smaller
developments, with limited certainty
beyond that. This may become clearer
as further Government funding decisions
are made.

It is anticipated that this matter will be
reported through to council in the next 6
months.
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16 June 2026

Action

Group

considerations,
particularly in relation to
rationalising existing
open space to support
growth and community
wellbeing

(iv) Engagement with
Accessible Properties
Limited and other key
landowners in the area,
as required.

(c) Provision of funding
for the above technical
investigations and
planning continuing to
be allocated from the
$5m previously
allocated to Accessible
Properties Limited,
which remain in the
2027/28 year budget per
the Long Term Plan (this
may be brought forward
in subsequent Annual
Plans once timeframes
are clearer). This
includes a $200,000
allocation for spend in
2025/26 which will be
funded from the
unutilised Housing
Funds from 2024/25.
This approach
effectively widens the
matters to which that
funding can be applied.

LTP, Annual Plan & AIP Reporting - 2006 Tauranga Harbour Integrated Management Strategy: Operations and Infrastructure

Stage

Expected
delivery
date

Status

April 2026 update
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16 June 2026

Action

Status

April 2026 update

(d) Establish
Engagement Protocols
with Accessible
Properties Limited
through a non-binding
memorandum of
understanding, in line
with Accessible
Properties Limited’s
submission and above
scope. In particular, this
shall align Council
investigations and
planning with key
milestones of Accessible
Properties Limited
development plans.

Funding for
Papakainga
Developments
RESOLUTION
CO/25/14/18

Allocates $400,000 to
establish a Council
managed fund focused
on assisting Tangata
Whenua to progress
papakainga
development being
$200,000 in 2025/26
funded from the
unapplied allocation of
elder housing proceeds
included in the 2024/25
budget with a review
before allocating a
further $200,000 in
2026/2027 also funded
from the elder housing
sale proceeds.

Group Expected
delivery
date

Strategy, Planning

Partnerships

and Growth

On track

A Papakainga Report was presented to
Council on 12 May 2026. Council
approved a targeted funding approach
and requested that staff develop and
recommend policy changes to better
support papakainga housing
developments. These recommendations
will be brought back to Council for final
approval.

Council also endorsed the establishment
of a papakainga taskforce, with terms of
reference to be developed and reported
back to Council.

LTP, Annual Plan & AIP Reporting - 2006 Tauranga Harbour Integrated Management Strategy: Operations and Infrastructure
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# Action Group
Approves staff also
undertaking further work
to identify the criteria on
when and how the fund
will be allocated to
provide assistance for
tangata whenua to
overcome current
barriers to develop
papakainga.
RESOLUTION | Approves staff Strategy,
CO/25/14/17 undertaking a high-level | Partnerships
Transport study (in-house) and and Growth
Connections initiate discussions with
for Welcome key partners identified in
Bay and the report.
Ohauiti
Suburbs
Resolution Mount Maunganui Operations and
CO/25/14/22 College 50m pool Infrastructure
Aquatic (f) Confirms in-principle
Projects support for the Mount
Update and Maunganui College 50m
Next Steps Pool expansion
proposal, including
ongoing Council support
to subsidise the
community use of the
pool, with:
(i) a $4.945m initial 10-
year loan-funded
operational grant for the
pool construction, paid
to the Mount Maunganui
Aquatic Centre Trust

Stage

Planning

Complete/BAU

Expected Status

delivery
date

On Track

Complete

LTP, Annual Plan & AIP Reporting - 2006 Tauranga Harbour Integrated Management Strategy: Operations and Infrastructure

April 2026 update

A Council report was presented at the
City Futures Committee on 19th May
2026, where Council approved staff
continuing with investigations into
options, and for staff to undertake
further transport modelling once the
updated TTSM25 is released. (new
transport model).

Due diligence complete and funding
agreement signed. Pool construction
underway. Community use / operating
agreement nearing completion. Pool will
be open by December 2026.
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16 June 2026

Action

Group

over 2025/26 (2.59m)
and 2026/27 ($2.355m),
and

(i) up to $340,000
annual operational
grant, based on actual
net operational costs, on
an ongoing basis to
meet the extra cost of
providing a 50m
community pool,

as outlined in the Mount
Maunganui Aquatic
Centre Trust proposal
(attachment 4). Subject
to: Annual Plan
decisions and their
impacts on the balanced
budget financial
benchmark, formal
support for the proposal
from Ministry of
Education and Mount
Maunganui College
Board of Trustees, and
the outcomes of
resolution (f).

(9) Instructs staff to
continue further due
diligence and financial
modelling, and to work
with the Mount
Maunganui Aquatic
Centre Trust to finalise a
funding agreement that
provides:

LTP, Annual Plan & AIP Reporting - 2006 Tauranga Harbour Integrated Management Strategy: Operations and Infrastructure

Stage

Expected
delivery
date

Status

April 2026 update
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16 June 2026

Action

Group

(i) the legal and financial
framework for the
upgrade and ongoing
operation of a new 50m
pool,

(ii) long-term confidence
to the Mount Maunganui
Aquatic Centre Trust
and the Council
regarding the financial
sustainability of the
proposal, and

(iii) fair, equitable and
safe community use of
the pool, including non-
structure community
open use.

(h) If resolution (e) and
(f) are not successfully
implemented, signal in-
principle support for
option 2, 33m pool
expansion to a wider
33m x 25m pool in
2025/26 and 2026/27
approving:

(i) an initial 10-year
loan-funded operational
grant of $2.6 mil for
construction, and

(i) an ongoing
operational grant of up
to $20,000 to cover the
additional cost of
meeting PoolSafe
requirements,

LTP, Annual Plan & AIP Reporting - 2006 Tauranga Harbour Integrated Management Strategy: Operations and Infrastructure

Stage

Expected
delivery
date

Status

April 2026 update
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16 June 2026

Action

Group Stage

as the alternative
preferred option. Subject
to Annual Plan decisions
and their impacts on the
balanced budget
financial benchmark and
formal support for the
proposal from Ministry of
Education and Mount
Maunganui College
Board of Trustees.

RESOLUTION
CO/25/14/6
Development
of a sports
facility hub at
Arataki Park

Supports the
development of a
dedicated multi-use
sports facility at Arataki
Park and

request staff work with
Arataki Sports Club and
other park users to
progress. The

result may be a budget
included in the next draft
long-term plan

Operations and
Infrastructure

Planning

RESOLUTION
CO/25/14/14
Papamoa
Primary
School request
for Parton Rd
footpath
widening

Widens the 105m
section of Parton Road
path along the eastern
boundary of Papamoa
Primary School,
between the zebra
crossing and Dickson
Road, to achieve an
effective

width of at least 1.8
metres, funded within

Operations and
Infrastructure

Complete/BAU

Expected
delivery
date

Status

On Track

Complete

LTP, Annual Plan & AIP Reporting - 2006 Tauranga Harbour Integrated Management Strategy: Operations and Infrastructure

April 2026 update

A temporary toilet/change facility is
underway and will be open by July 2026
(Club has been a key stakeholder
through the process). The club has
funded a feasibility study and may seek
council funding for a future permanent
facility. There is a staff member on
steering group for the feasibility study.

Project completed during the April 2026
school holidays with a Memorandum of
Understanding agreed between the
Ministry of Education and Transport.
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16 June 2026

Action

Group Stage Expected
delivery

date

the approved Transport
budget.

RESOLUTION
CO/25/14/15
Vale Street —
Request for
pathway
between
Landscape
Road and
Bureta Road
and additional
pedestrian
crossing
facilities
(Attachment 2)

Requests staff to
collaborate with the
submitter, who has
offered to develop an
early

design for a path on the
northern side of Vale
Street (along the golf
course) at no cost.
Requests that the
outcome of this
investigation be reported
to the September City
Future Committee
meeting.

Work with schools and
community to
understand pedestrian
demand at various
locations to support
accessibility and safety
to and from school.
Ensures that the
outcomes of these
investigations are
shared with the
submitters, and

that, where feasible, the
projects are to be
prioritised within the
transport capital
programme against
other projects to

Operations and
Infrastructure

Status

April 2026 update

Staff have continued to collaborate with
the submitter, with preliminary design
completed. Subject to a FY27 annual
plan funding decision, the Vale Street
connection project could progress to
delivery through the Minor Accessibility
and Safety Programme in FY27.
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16 June 2026

Action

Group

Stage

Expected
delivery
date

Status

April 2026 update

determine their priority.
Allocates $10,000
operational expenditure
to support further
investigation into
accessible crossing
facilities between Vale
Street and Pillans Point
School, noting that

the majority of work will
be undertaken using in-
house capability.

Adds these projects to
the Community
Response Programme,
where they may be
progressed if there is
available budget within
the transport
programme.

LTP, Annual Plan & AIP Reporting - 2006 Tauranga Harbour Integrated Management Strategy: Operations and Infrastructure
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16 June 2026

Action and Investment Plan Reporting

Tauranga Taurikura

A city that values, protects and
enhances our environment

Tauranga Taurikura

2006 Tauranga Harbour Integrated Management Strategy: Operations and Infrastructure

Action

Original date Stage Expected Status April 2026 update
delivery
date

10

Review plans for consistency across
coastal marine area boundary.

Not stated Complete/BAU Ongoing

1"

Implement guidelines for erosion
protection structures developed by
all three councils for erosion
protection to assist with consistency
in design

matters.

TAs to consult Environment Bay of
Plenty when planning activities
adjacent to the water and
Environment Bay of Plenty needs to
consult TAs when considering
activities in the coastal marine area.

Not stated Complete/BAU Ongoing
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16 June 2026

# Action

Original date Stage Status

Expected
delivery
date

April 2026 update

Need to ensure whole of
organisation is consulted, not just
individual sections.

Promote the coastal environment
part of the Regional Coastal
Environment Plan. Target consent
processing procedures, manuals,
consent brochures, desktop GIS
systems.

2022-28 Waste Minimisation Plan: Regulatory and Community

# Action Original date Expected | Status April 2026 update
delivery
date

246 Investigate, consider, and prepare a | FY 22/23 - Implementation HeJils[ellslelll On track TCC has commenced a formal programme
Tauranga Waste Strategy and road | 23/24 focused on understanding and planning for
map with a long-term 30-year Tauranga City Council’'s Waste Infrastructure
horizon to set out a path for better Network. As part of this work, an Indicative
resource recovery in the city and Business Case has been developed and
wider region. The key objective will approved, setting the strategic direction for the
be to drive and support the transition programme. This establishes a clear foundation
to a circular economy. This will be for future development of a Tauranga Waste
supported by the preparation of a Strategy and long-term road map, including
city and regional infrastructure plan consideration of waste and resource recovery
for waste that recognises our waste infrastructure as a strategic, city- and
facilities as a strategic network that region-wide network that supports growth and
is critical to the functioning and enables the transition to a circular economy.
growth of our city

247 Investigate, consider, trial, and Not supplied Initiation Initial meetings have been had with the Asset
establish an Underused Assets Management team around asset management
Register for TCC and our community practices and optimising the lifespan of our
that identifies assets that are under TCC assets. This includes updating disposal
used, stranded, or entirely processes to ensure end-of-life options are
abandoned across Tauranga. These assessed in advance of disposal and looking at
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16 June 2026

Action

Original date

assets may include staff, raw
materials, tools, equipment, and
vehicles, as well as production,
distribution, and storage

facilities. An online register of these
assets could facilitate asset sharing
and redeployment to optimise and
maximise their use to not only
reduce waste, but also stimulate the
economy, and cut costs.

248

Investigate, consider, and prepare a
Disaster Waste Management Plan
that identifies hazards and risks and
outlines how waste generated
because of a disaster (i.e.,
earthquake, flood, volcanic eruption)
will be managed across the region.
This may include establishing
facilities for the safe storage,
disposal, recovery, and treatment of
waste in such events.

FY 22/23 and
ongoing

249

Investigate, consider, and respond
to the potential effects of climate
change on waste services and
facilities. This may require
adaptation, such as relocation of
facilities if deemed necessary, to
help drive resilience in managing
waste.

FY 22/23 and
ongoing

250

Develop a cross-Council carbon
emissions reporting methodology to
reflect progress against targets
within the Aotearoa New Zealand
Emissions Reduction Plan.

FY 22/23 and
ongoing

LTP, Annual Plan & AIP Reporting - 2022-28 Waste Minimisation Plan: Regulatory and Community

Complete/BAU

Planning

Complete/BAU

Expected | Status
delivery
date

April 2026 update

giving assets a longer life if possible, during
condition assessments ahead of the AMP
cycle, which runs alongside the LTP.

I BAU

The Disaster Waste plan is complete. In
addition to this we have created a disaster
waste response plan which is a practical
document to be incorporated into the
Emergency Operations Centre.

Ongoing [LelR{El

A climate change risk assessment is currently
underway to better understand how natural
hazards and climate change may affect waste
assets and delivery of waste services. It will be
completed later in 2026 and inform priority
areas for investment, further investigation
needed, adaptation planning and ensuring that
resources are directed where needed.

Ongoing [L=22\Y)

Completed. Measuring and reporting on
Tauranga's city-wide emissions is now done at
an annual basis via the Local Emissions Data
Platform. Local decarbonisation pathways can
be set up and compared with policies under the
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16 June 2026

Action

Original date

251

Investigate, consider, trial, and
implement solutions that will reduce
greenhouse gas emissions
associated with the provision of
Council-led waste services and
facilities. This could include:

* lowering emissions from services
by utilising low emitting carbon
vehicles,

* lowering emissions from buildings
by improving

the operational efficiencies of
buildings, reducing

energy and water use, and
improving ventilation and

building temperatures), and

« reducing the whole of life
embodied carbon footprint

of buildings.

FY 22/23 and
ongoing

252

Support the development of a TCC
sustainable procurement action plan
and strategy with a focus on a
circular economy to eliminate and
reduce waste. This could include:

« taking a life-cycle approach to
consider the whole

life cycle of a product or service so
that products do

not produce waste that ends up in
landfill,

* ensuring that any potential
negative environmental

and social impacts of a product or

FY 22/23 and
ongoing

LTP, Annual Plan & AIP Reporting - 2022-28 Waste Minimisation Plan: Regulatory and Community

Stage

Implementation

Complete/BAU

Expected | Status
delivery
date

Ongoing [lelliiEd ¢

Ongoing [=2\¢

April 2026 update

Government's second Emissions Reduction
Plan.

The Te Maunga solar farm has been identified
as a megawatt-scale opportunity capable of
offsetting electricity demand across the WWTP,
Bay Park, and the transfer station. A high-level
sizing tool has been provided to the City Waters
team to assess viable system capacity based
on available land and budget constraints.
Outcomes from this assessment will inform
whether the project is progressed for potential
inclusion in the LTP, subject to mayor and
councillor interest in renewable energy
investment at this scale.

The Climate and Sustainability Framework for
capital projects has been completed and is now
being rolled out across the organisation. This
will support capital projects to consider circular
economy principles across the different stages
of a project's lifecycle.
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Action

Original date

service to be

procured are prevented, and where
these cannot be

completely prevented, minimised, or
mitigated, and

« promoting and implementing a
Recycled First Policy

that would require that for such
projects, bidders

must demonstrate how they will
optimise the

use of recycled and reused
materials. Successful

contractors must then monitor and
report on the

types and volumes

253

Investigate and extend the existing
Waste Management and
Minimisation Bylaw to support of this
WMMP. Including future controls
and supporting material to
implement the new bylaw.

FY 21/22 and
ongoing

254

Undertake enforcement actions
under the Waste Management and
Minimisation Bylaw.

Ongoing

255

Continue to actively enforce litter
and illegal dumping infringements
under the Litter Act (and any new
legislation).

Ongoing

256

Conduct waste audits, including but
not limited to at our Resource
Recovery Parks, within our kerbside
services, and in partnership with
private licensed waste operators.

Ongoing

LTP, Annual Plan & AIP Reporting - 2022-28 Waste Minimisation Plan: Regulatory and Community

Stage

Complete/BAU

Complete/BAU

Complete/BAU

Complete/BAU

Expected | Status
delivery

Ongoing

Ongoing

April 2026 update

We updated the bylaw controls in 2024 and the
next bylaw update is planned for 2032.

No enforcement actions were undertaken in the
past year. The waste operations team is looking
into possible updates to non-compliance
processes enforceable under the bylaw

Two infringements were issued by TCC bylaw
officers in the past year for illegal dumping

SWAP waste audit was carried out in
November 2025 auditing the contents of both
red rubbish and yellow recycling kerbside bins,
as well as a transfer station audit looking at the
different materials that were being dropped off
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Action

Original date

Undertake monitoring, research,
evaluation, and communication of
waste audit results.

257

Research community values,
attitudes, and behaviour regarding
waste to support programme
development, information and
education campaigns, and ongoing
evaluation of the effectiveness of
TCC interventions.

Ongoing

258

Monitor, report on, and update the
Action Plan within the Waste
Management and Minimisation Plan
2022- 2028.

Ongoing

259

Identify areas for improvement in
TCC-led services and behaviour
change programmes and implement
changes to improve data collection
and analysis.

Ongoing

LTP, Annual Plan & AIP Reporting - 2022-28 Waste Minimisation Plan: Regulatory and Community

Stage

Implementation

Complete/BAU

Complete/BAU

Expected | Status
delivery

-

BAU
BAU

April 2026 update

within the audit period. This data is used to
identify trends relating to the kerbside collection
and what customers are dropping off at the
transfer station. These trends can then be
looked at more closely to inform what materials
to target from a waste minimisation and
engagement perspective.

Strategic Behaviour Change Lead role
commenced in Feb 2026 and has commenced
research into attitudes and waste interventions.
Subsequently starting waste behaviour change
trial work to be delivered in 26/27 FY.

Ongoing research will take place as BAU to
ensure the effectiveness (and outcomes) of our
work programmes.

Late 2025 status updates were sought, and
analysis was undertaken of the WMMP actions,
to enable the team to design a work
programme and budget for the 26/27FY. We
expect to continue this rhythm till the WMMP is
replaced (2027 or 2028).

Additionally, monitoring and reporting of the
Action Plan is carried out through this Action
Investment Plan reporting process.

Data relating to waste is a key component in
identifying trends and behaviours of how people
use the waste system and services.

There are multiple projects mentioned in this
update that are utilising data to improve TCC-
led services and behaviour change
programmes. Data also continues to be used
effectively in BAU work with multiple
dashboards refreshed on monthly basis.
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Action

Original date

260

Investigate, consider, trial, and
implement innovative smart
technology solutions for waste
management. Smart technologies
could include smart public realm
bins, RFID tagging (use of pay-by-
weight mechanisms), rubbish
collection vehicle GPS tracking,
automated waste collection, and
mechanical separation of waste.

FY 22/23 and
ongoing

261

Investigate, consider, trial, and
implement a comprehensive waste
data and licensing system in
collaboration with other Territorial
Authorities and the Central
Government.

Ongoing

262

Continue to deliver and optimise
household kerbside collection
service that supports increased
diversion and a cost-effective
service for households.

Ongoing

LTP, Annual Plan & AIP Reporting - 2022-28 Waste Minimisation Plan: Regulatory and Community

Stage

Implementation

Initiation

Implementation

Expected | Status
delivery

Ongoing [lelii{ETe ¢

Ongoing [lelgiiETe e

April 2026 update

We have held several conversations with the
waste contractor in order to try and improve
data collection and analysis in order to get as
much reliable data from them as possible and
are awaiting response.

The trial for solar powered smart bins ended
late 2025 and the bins were removed. The bins
have potential, but not with the current contract
set up, or locations selected for the trial.

No other smart technology solutions have been
identified as being worth exploring this FY
however the Waste Operations Team Leader is
exploring tech-based solutions that might be
worth implementing to optimise our waste
services.

The project is supposed to start from 1 July
2026, however, we are waiting on responses to
legal queries regarding the proposed
agreement and confirmation of any implications
on proposed costs to council if not all councils
identified in the project’s phase 1 enter the
agreement and use the system as outlined.

Further from the last update the kerbside
service continues to be delivered to all
Tauranga households in a manner that
supports increased diversion and is cost-
effective to residents.

This financial year to date we have diverted
52% of our waste from landfill consisting of:
2,600t of glass

4,930t of recyclables

2,300t of food waste
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Action

Original date

263

Investigate, consider, trial, and
implement solutions that will
increase the diversion of waste from
landfill. These could include but not
be limited to the provision of waste
collection services for rubbish,
recycling, garden waste, and food
waste to small and medium
enterprises, businesses,
organisations, community
organisations, and education
facilities.

FY 22/23 and
ongoing

264

Investigate, consider, trial, and
implement solutions for the diversion
of construction and demolition waste
in collaboration with private industry.
Investigations could include but not
be limited to audits of waste from
prefabrication vs traditional builds,
assessments on the whole of life
embodied carbon from on-site
construction activities, examining the
potential impacts of materials once a
building has reached the end of its
useful life, and designing for re-use
and recycling rather than disposal.

FY 22/23 and
ongoing

LTP, Annual Plan & AIP Reporting - 2022-28 Waste Minimisation Plan: Regulatory and Community

Stage

Implementation

Implementation

Expected
delivery

Ongoing

Status

On track

On track

April 2026 update

5,500t of garden waste

The Waste minimisation team has commenced
their strategic work programme which goes into
next FY designed to optimise ratepayer's
participation in the kerbside food scraps
service. We will continue to optimise and work
on this action.

Further to the last update, the kerbside service
has been added to Huria Marae as well. Five
marae in total.

We are investigating how we can further
support uptake of waste diversion services
(particularly food scraps collection) for
businesses and other types of organisations.

Progress has been made in supporting
construction and demolition waste diversion
through collaboration with private industry.

Envirocon (co-funded with MfE with $108k of
levy allocation) will launch in Tauranga in June
2026, delivering a specialised service that
diverts a target of 8500 Tonnes of excess
concrete from disposal and valorises this
material, while also creating five permanent
jobs with potential for future growth.

In addition, the Circular Construction Collection
membership of 50 continues to operate,
supporting recovery and reuse of construction
materials and enabling collaboration across the
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Action

Original date

265

Investigate, consider, trial, and
implement services for targeted
waste streams, particularly hard-to-
recycle items such as soft plastics,
small lids, textiles, and batteries.
This will include collaborating with
Local Government organisations,
non-governmental organisations,
and other key stakeholders to
support Government-regulated
product stewardship schemes as
well as voluntary, industry-led
product stewardship schemes that
meet best practice.

FY 23/24 and
ongoing

LTP, Annual Plan & AIP Reporting - 2022-28 Waste Minimisation Plan: Regulatory and Community

Stage

Implementation

Expected | Status
delivery
date

Ongoing [leliEe ¢

April 2026 update

sector. TCC participates in these meetings and
continues to explore opportunities for
collaboration and seed funding in the C&D
sector as part of our BAU.

Private industry have filled a gap - Green
Gorilla is now operational in Tauriko, providing
enhanced recovery and diversion services for
the construction sector with a drop-off facility for
both commercial account holders and the
public. We are pursuing access to GG data
from their Tauriko location.

Four battery recycling units have been installed
at key locations around Tauranga. They have
been installed at the 3 neighbour libraries
(Greerton, Papamoa, Mount) and at Envirohub,
this ensures we have good access across our
community for the scheme. So far 205kg of
batteries have been collected from November
2025 to March 2026.

We continue to subsidise car-seat recycling (via
Baby on the Move): since the last update we
have seen good use of the scheme and 205
seats have been collected.

We have also subsidised free Soft Plastic
Recycling to March 2026 at the Customer
Service centre on Devonport Road, however
this has now ended as industry has options
available for free widely available across the
city.

We continue to investigate other specialised
recycling options and the viability/scalability and
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270

Promote food waste prevention,
food rescue initiatives, and home
and community composting
alongside the kerbside food
collection service.

FY 22/23 and
ongoing

Initiation

272

Collaborate with Te Whatu Ora -
Heath NZ and the medical/health
industry to inform residents and
medical/ dental professions about
disposal options available for
medical and dental waste. Gaps will
be identified where further work is
required to find solutions which
effectively divert this waste.

FY 23/24 and
ongoing

Planning

274

Investigate, consider, trial, and
implement changes to support a
circular economy, where businesses
and community enterprises use
innovative reduce, reuse, repair,
rent, share, and recycle models of
working.

FY 23/24 and
ongoing

Implementation

LTP, Annual Plan & AIP Reporting - 2022-28 Waste Minimisation Plan: Regulatory and Community

Expected | Status

Ongoing [LeliIEd S

Ongoing

Ongoing [lelgiiETe e

April 2026 update

cost-benefit of offering these services for our
community.

We funded a workshop as part of Sustainable
Backyards with Kate Meads and Simon Gault
on using up leftover food.

Our priority for next FY is getting food scraps
out of the red rubbish bin, and this includes re-
commencing composting workshops with our
local community and exploring opportunities for
new initiatives.

Collaboration with Te Whatu Ora — Health NZ is
currently focused on food waste reduction and
diversion within health settings, with learnings
shared to support broader awareness and good
practice. It also delivers data and evidence that
supports the sustainable adoption of food
scraps diversion from the hospital and a basis
for trials at other hospitals. This relationship
also creates opportunities to work together in
future on other material streams as priorities
align. We funded a trial of food scraps
collection at the hospital (utilising waste levy
funds) and await the data once the trial is
complete.

Through the Resource Wise Fund, Good
Neighbour was funded to develop a business
case for a Resource Recovery Centre.

Our Circular Economy Lead prepared a
"Resource Recovery Centre Insights" report,
including a stocktake of second-hand stores in
Tauranga, identifying best-practice and
including insights into Resource Recovery
Centres across the North Island.

"Circularity" received funding through the
Resource Wise fund to deliver a "Circular
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Original date

275

Investigate, consider, trial, and
implement changes associated with
public place litter and recycling bins
and collection services with effective
communication. This could include
introducing new services at specific,
targeted locations.

Ongoing

276

Investigate, consider, trial, and
implement changes to anti-litter and
illegal dumping communication
campaigns to target behaviour
change and consider enforcement
options.

277

Continue to provide services for a
wide range of materials at the Te
Maunga Resource Recovery Park

Stage Expected | Status

delivery

Planning Ongoing [HeliiE e

Initiation On track

Implementation On track

LTP, Annual Plan & AIP Reporting - 2022-28 Waste Minimisation Plan: Regulatory and Community

April 2026 update

Precinct Project" with local hospitality
businesses to reduce food waste, explore local
processing options, and improve packaging.
Together, these initiatives have built local
evidence and capability to support future
circular economy models.

Late 2025, the number of public place recycling
bins was reduced to 24 to reduce contract costs
and provide a more targeted approach to public
recycling. The mixed recycling unit in the
remaining stations was changed to cans only
which has proven successful.

Next steps is to look at optimising the bin
design which commences early May, with a
cross-department working group to progress
work on a standardised bin and design for the
city.

lllegal dumping improvement plan draft initiated
in collaboration with Waste Ops. Further
research underway to track more details about
the types of illegal dumping and location
groupings. The improvement plan sets out
options for action on illegal dumping including
improved signage and communications
messaging

Cross-council project commenced with WBOP,
BOPRC to improve systems, signage and
processes around illegal dumping in our
drinking water catchment area.

The following materials are able to be
accepted for recycling at the Te Maunga
Transfer Station with the following tonnes
collected and recycled this FY so far:

- Wood waste (treated and untreated) -
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278

Investigate, consider, trial, and
implement changes at the Te
Maunga Resource Recovery Park
and on other land in Tauranga to
offer improved waste management
and minimisation, including:

» a waste minimisation education
centre,

« construction and demolition
diversion trials, such as
deconstruction of dwellings on/off-
site,

« organic composting and
compostable packaging

trials,

« alternative disposal/treatment of
residual waste,

* supporting community-led resource
recovery, and

« supporting legislative and Central
Government

changes, such as, facilities for
accredited product

Ongoing

LTP, Annual Plan & AIP Reporting - 2022-28 Waste Minimisation Plan: Regulatory and Community

Stage

Planning

Expected | Status

Ongoing [leliEe ¢

April 2026 update

644Tonnes

- Gib - 425 Tonnes

- Batteries - 38 Tonnes

- E-waste - 74 Tonnes

- Drink cartons e.g. Tetra Paks - 1.6 Tonnes

Golden Bay Cement have changed their criteria
for acceptance of wood waste to be used in
their kiln as energy. EnviroNZ are seeking
alternate diversion options however currently all
wood waste is being sent to landfill.

As part of the 30-year Waste Infrastructure
Network planning programme, Council is
progressing location-agnostic work to
investigate how future waste and resource
recovery services could be delivered across
Tauranga, including but not limited to the
existing Te Maunga Resource Recovery Park.

An Organics Business Case, being delivered by
Insight, is currently underway and is assessing
future kerbside organics collection options as
well as the feasibility of a future organics
processing facility, including potential locations,
scale, and operational models.

In parallel, a Drop-off Facilities Business Case,
being delivered by Tonkin & Taylor, is
assessing the future provision of drop-off
services across the city, including potential
locations, service offerings, network coverage,
and detailed capital and operational costings, to
support improved access to resource recovery
services as the city grows.
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landfills in accordance with resource
consent conditions and best
practice.

# Action Original date
stewardship schemes, circular
economies, and
container return schemes.

279 Safely monitor and manage closed Ongoing

LTP, Annual Plan & AIP Reporting - 2022-28 Waste Minimisation Plan: Regulatory and Community

Stage

Implementation

Expected | Status
delivery
date

Ongoing [LelR{El

April 2026 update

Both Cambridge Road and Te Maunga closed
landfills have required significant focus this year
due to the issuing of abatement notices.

The physical works required to address the
abatement notice at Cambridge Road closed
landfill are nearly complete. Will be finished end
of April weather permitting. Once complete,
BOPRC will review and advise if abatement
notice can be lifted.

A full site investigation of the whole landfill has
been commissioned to identify any further
remediation required and provide a consent
preparedness assessment as we begin
developing our reconsenting strategy. The
ongoing discharge consents expire in May
2030.

Te Maunga Closed Landfill was issued with an
abatement notice due to non-functioning
leachate collection system. This has expedited
the upgrade plan as part of the reconsenting
process on ongoing discharges. Consent for
the works is about to be lodged, with the aim to
have the leachate collection and stormwater
system upgraded and functioning by December
2027.

The application for the renewal of ongoing
discharge consents is on hold until a workshop
is held with Nga Potiki regarding the wider BPO
for the site.
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Action

Original date Stage

280

Consider and respond to
Government legislative changes
associated with reducing methane
emissions from closed landfills. This
could require assessing and
monitoring the volumes of methane
being discharged to air from any
closed landfills and implementing
gas capture, where appropriate.

FY 22/23 and
ongoing

Complete/BAU

281

Investigate, consider, trial, and
implement solutions for regional
waste processing facilities. This will
include collaboration with MfE,
Regional Council, other Territorial
Authorities, private waste operators,
and the community. The key focus
could be targeting specialist plastic
streams, such as those from the
construction, aquaculture, and
agricultural sectors.

FY 22/23 and
ongoing

Planning

282

Investigate, consider, and support
the establishment of research and
development centre for reuse and
remanufacture of products and
materials into new products and
materials.

Planning

283

Investigate, consider, trial, and
implement innovative solutions for
the recovery and reuse of biosolids.

Complete/BAU

LTP, Annual Plan & AIP Reporting - 2022-28 Waste Minimisation Plan: Regulatory and Community

Expected | Status
delivery

Ongoing =2\

.

-
.

0]
0]

April 2026 update

A permanent staff member has commenced a
role focussing on this work as part of their BAU
going forward.

Monitoring of methane from closed landfills
done as per current consent conditions and will
be reviewed for each site's reconsenting
process as part of BAU.

The Cross Regional Waste Strategy led by the
Waikato and BOP Regional Councils, but being
developed by Tonkin & Taylor, has been
endorsed by Councils. Their focus is now on
the Cross-Regional Infrastructure Plan, which
will be incorporated into our Waste
Infrastructure Network programme of work.

This will be considered as part of the wider
Waste Infrastructure Network programme of
work.

TCC have contracts in place to take 100% of all
divertible material from our Wastewater
Treatment Plant for vermicomposting. Last
financial year (Jul 2024-Jun 2025) we diverted
18,329 tonnes of biosolids
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Original date

284

Deliver targeted behaviour change
programmes on waste minimisation
(reduce, reuse, recycle, compost),
litter, and illegal dumping. Target
audiences may include but are not
limited to households, businesses,
schools, community organisations,
events, and the wider community

Ongoing

285

Ensure the community are informed
of and utilise both existing and new
waste/recycling services and
facilities through effective
communications, resources, and
behavioural change programmes.

FY 22/23 and
ongoing

LTP, Annual Plan & AIP Reporting - 2022-28 Waste Minimisation Plan: Regulatory and Community

Stage

Complete/BAU

Complete/BAU

Expected | Status
delivery

Ongoing  [1=22\Y)

Ongoing [L=L\Y

April 2026 update

Resource Wise programme: The programme
engaged with 40 businesses, with seven
receiving tailored advice and support. One
business workshop was held with 40
participants, and 12 waste audits have been
completed since the last update in March.
Programme changes include providing
advice-only support to schools and preschools
and embedding circular economy principles
across all programme stages. The focus for
2025/26 is reducing food scraps sent to landfill.
Education: Free waste education was delivered
to 3,079 students across 133 classrooms,
focusing on composting, recycling and resource
sustainability. Delivery is limited between
November and February due to school
holidays.

Workshops and events: Six in-person
workshops and events were held, reaching 365
participants.

Waste-free period workshops: 250 students
attended workshops at two schools, with a
further four schools booked later in the year.
Event facilitation: Council approved 88 waste
plans for markets and events held on
council-owned land, enabling feedback on
waste minimisation opportunities through the
Waste Minimisation Questionnaire process.

Post re-set the waste and sustainability
marketing and communication team was
disestablished. We have focussed on the
summer waste campaigns, BAU comms for our
kerbside service and now are establishing our
communications plan with comms as part of
BAU.
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Action

Original date

286

Regularly evaluate behavioural
change programmes and research
community values, attitudes, and
behaviours to support waste
programme development and
communications.

287

Create partnerships within the
community to encourage a more
consistent approach to education
and behaviour change programmes
throughout the community

FY 22/23 and
ongoing

288

Implement a disaster/crisis waste
communications plan

LTP, Annual Plan & AIP Reporting - 2022-28 Waste Minimisation Plan: Regulatory and Community

Stage

Complete/BAU

Complete/BAU

Complete/BAU

Expected | Status
delivery

Ongoing  [1=22\Y)

Ongoing [1=22\Y)

Ongoing =2\

April 2026 update

BAU

Tauranga City Council has a new 2025/26
contract with Tauranga Repair Café to deliver
11 monthly Repair Café events and expand
community outreach supporting the circular
economy. The outreach programme focuses on
youth mentoring and repair skills, waste
minimisation, engagement with retirement
villages, and specialised repair workshops.
More than 300 people took part in the youth
programme, 51 in retirement village sessions,
and three specialised repair events were
delivered with support from 21 volunteers.

Council has also extended partnerships to
support longer-term education and
behaviour-change. Mainstream Green has a
three-year contract to deliver up to three
community workshops each year. House of
Science also holds a three-year contract to
provide two A Load of Rubbish kits for primary
and intermediate schools, including annual
bronze sponsorship for one school that could
not otherwise participate.

Disaster waste communications have been built
into the Disaster waste response plan. e.g.
bring your bins in early, whether kerbside
collections will go ahead, whether transfer
stations are closed temporarily etc.
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Action

Original date

289

Investigate, consider, trial, and
implement opportunities to enhance
economic development through
waste management and
minimisation solutions in
collaboration with:

« other councils (regional and local)
in the Bay of

Plenty and nationally,

« private sector and community
groups, and

- tangata whenua.

Ongoing

291

Be a role model to other
organisations by:

« ensuring that TCC is sustainably
managing its own waste as
effectively as possible, and

« implementing changes in TCC
buildings, including Council
Controlled Organisations, that result
in further waste reduction and
diversion from landfill.

Ongoing

292

Maximise diversion of waste from
landfill for TCC and Council
Controlled Organisation projects and
operations, such as:

« reducing, reusing, recycling, and
recovering construction and
demolition waste associated with the

Ongoing

LTP, Annual Plan & AIP Reporting - 2022-28 Waste Minimisation Plan: Regulatory and Community

Stage

Implementation

Complete/BAU

Implementation

Expected | Status

delivery

Ongoing

On track

On track

April 2026 update

This is being considered as part of the wider
Waste Infrastructure Network programme of
work

City Operations are now recovering all green
waste, demonstrating best practice in Council
operations. Food scrap recovery has been
implemented at the Historic Village for on-site
hospitality businesses, supported by ongoing
staff training to ensure recycling, food scrap
and waste systems are used correctly.

A staff sustainability network has been
established to support delivery of the TCC
Sustainability Plan. The network empowers
staff to contribute ideas and take practical
actions, helping to build a culture of shared
responsibility and innovation across Council
and Council Controlled Organisations. A
number of project ideas have already been
progressed to working groups.

Waste diversion continues to improve across
TCC and Council Controlled Organisation
operations. At 90 Devonport Road, the
specialised recycling programme has expanded
to include old stationery items, with full
implementation of paper towel composting now
operational. Waste audit recommendations are
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Action

Original date

Civic Centre redevelopment,

» composting garden waste from
TCC parks maintenance projects,

» composting food waste from TCC
and Council Controlled Organisation
buildings, and

« recycling textiles such as from TCC
uniforms.

293

Continue to advocate to Central
Government for the introduction of
mandatory product stewardship
schemes.

Ongoing

294

Continue with an annual community
contestable fund offered by Council
that supports projects that minimise
waste to landfill. Each year, TCC will
advertise the specific priority
outcomes which align with our
Action Plan when applications open.
This will also include the terms and
conditions of any grants.

Ongoing

LTP, Annual Plan & AIP Reporting - 2022-28 Waste Minimisation Plan: Regulatory and Community

Stage

Complete/BAU

Complete/BAU

Expected | Status

April 2026 update

being progressed, including soft plastic
recycling for the IT department and print room.
AJ’s Demolition are recovering cabling from our
e-waste and product stewardship schemes are
in place for our Anchor milk bottles and coffee
bag returns to suppliers.

Waste audit results show improvements in food
scrap and coffee grind recovery, and uniform
recycling is underway with City Operations.
Some CCOs are also working with our
Resource Wise Business Programme to reduce
waste to landfill.

We contributed to the process to develop a LG
waste manifesto that WasteMINZ presented to
central government which included a position
on mandatory product stewardship. We
continue to provide commentary when
opportunities present, to share our position that
product stewardship is an important part of the
circular economy in action and reduces the
burden on ratepayers and waste infrastructure
capacity.

Through the 2025 Resource Wise Community
Fund round, Tauranga City Council supported
six projects from a total of 13 applications,
allocating $123,825 in funding. Successful
recipient’s projects focused on food waste
prevention, reuse, repair, textile diversion, and
hard-to-recycle materials, and developing a
business case for a community led resource
recovery centre.

The 2026/2027 Resource Wise Fund round has
been moved to August to align with the other
TCC community funds to allow for a more
streamlined application processes.
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