y

H TaurangaCity

DRAFT MINUTES

Western Bay of Plenty Transport
Committee meeting

Friday, 5 June 2026



Tauranga and Western Bay of Plenty Transport Committee meeting 5 June 2026
minutes
Order of Business
1 L0 7= 011 T [N =T - 1. (- SO 3
2 APOIOGIES ... s 3
3 L T o3 o o ¥ O 4
4 Acceptance of [ate itemss..........coo i 4
5 Confidential business to be transferred into the open.........ooeeccriccccc e, 4
6 Change to order of bUSINESS.........ccciiiiiiiiiiiiiie i 4
7 Confirmation of MINULES..........cciiiiiiiiiiiirrr s snsn e ennnnn 4
71 Confirmation of the Tauranga and Western Bay of Plenty Transport
Committee meeting of 22 August 2025 ...........oooviiiiiiiiiiiiiii 4
Declaration of conflicts of interest ... e e 5
=TT =T Lo 5
9.1 Appointment of Deputy Chair to Tauranga and Western Bay of Plenty
Transport COMMITIEE. ......coei i e e e 5
9.2 Chair's REPOI ... et e e e et e e e e e e e s 5
10.1 Late Item: Presentation Major Projects.........ccooiiiiiiiiiiii e 6
9.3 Transport System Operating Framework (TSOF) ............uuuiiiiiiiiiiiiiiiiiiiiiiiiiiiiieee 7
10 Discussion of late items ... —————————————— 8
g T 04 [ X3 1 T =T = (- OO O P 8

Page 2



Tauranga and Western Bay of Plenty Transport Committee meeting 5 June 2026
minutes

MINUTES OF TAURANGA CITY COUNCIL
WESTERN BAY OF PLENTY TRANSPORT COMMITTEE MEETING
HELD AT THE MAREANUI - TCC CHAMBERS, L1 - 90 DEVONPORT ROAD, TAURANGA
ON FRIDAY, 5 JUNE 2026 AT 1:30 PM

PRESENT: Cr Rick Curach (Chair), Cr Glen Crowther, Cr John Scrimgeour (BOPRC),
Cr Tim Maltby (BOPRC), Cr Kat MacMillan (BOPRC) (online), Cr Laura
Rae (WBOPDC), Ms Susan Collins (online)

IN ATTENDANCE: Tauranga City Council

Reneke van Soest (General Manager: Operations & Infrastructure), Shawn
Geard (Manager: Transport System Operations), Jane Small (Major
Projects Director), Karen Hay (Manager: Transport Strategy & Assurance),
Path Sheshodia (Team Leader: Transport Planning), Sarah Holmes (Team
Leader: Governance & CCO Support Services) and Caroline’lrvin
(Governance Advisor)

Bay of Plenty Regional Council

Oliver Haycock, Director, Public Transport

OTHERS IN

ATTENDANCE Tauranga City Council: GrMarten Rozeboom and Cr Rod Taylor and
Deputy Mayor Jen Scoular (online).
Western Bay of Plenty District Council: Deputy Mayor Margaret Murray-
Benge

Timestamps are included at the start ofieach item and signal where the agenda item can be found
in the recording of the meeting held on'6 June 2026 on Council's YouTube Channel.

1 OPENING KARAKIA

Sarah Holmes, Team Leader: Governance & CCO Support Services, opened the meeting with a
karakia.

2 APOROGIES

APOLOGY

COMMITTEE RESOLUTION TWBT/26/0/1

Moved: Cr Tim Maltby
Seconded: Cr Laura Rae

That the apology for absence received from Western Bay of Plenty District Council Mayor James
Denyer and Cr Rodney Joyce be accepted.

CARRIED
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3 PUBLIC FORUM
Nil
4 ACCEPTANCE OF LATE ITEMS

That the Council:
Accepts the following item for consideration at the meeting
. Presentation: Major Projects

The above item was not included in the original agenda because it was not available at the time
the agenda was issued, and discussion could not be delayed until the next scheduled meeting of
the Committee because a decision is required in regard to this item.

MOTION

COMMITTEE RESOLUTION TWBT/26/0/2

Moved: Cr Tim Maltby
Seconded: Cr Glen Crowther

That the Council:

e Accepts the Late Item: ‘Presentation: Major‘Projects’.

CARRIED
5 CONFIDENTIAL BUSINESS TQBETWWRANSFERRED INTO THE OPEN
Nil
6 CHANGE TO ORDER OF BUSINESS
Nil
7 CONEIRMAIIONOF MINUTES
71 Confirmation of the Tauranga and Western Bay of Plenty Transport Committee

meeting of 22 August 2025

Staff Sarah Holmes, Team Leader: Governance & CCO Support Services

COMMITTEE RESOLUTION TWBT/26/0/3

Moved: Cr Glen Crowther
Seconded: Cr Rod Taylor

That the minutes of the Tauranga and Western Bay of Plenty Transport Committee meeting on 22
August 2025 be confirmed as a true and correct record.

CARRIED
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8 DECLARATION OF CONFLICTS OF INTEREST
Ni
9 BUSINESS

Timestamp 18 minutes

9.1 Appointment of Deputy Chair to Tauranga and Western Bay of Plenty Transport
Committee

Staff Sarah Holmes

Action requested
° That staff bring a report back to the next meeting for a review,of the Committee’s Terms of
Reference.

COMMITTEE RESOLUTION TWBT/26/0/4

Moved: Cr Laura Rae
Seconded: Cr Glen Crowther

That the Western Bay of Plenty Transport Commiittee:

(@) Receives the report."Appointment of Deputy Chair to Tauranga and Western Bay
of Plenty Transport Committee".

(b)  Appoints Councillordohn Scrimgeour as the Deputy Chair of the Tauranga and
Western Bay of Plenty Transport Committee.

CARRIED

Timestamp 20 minutes and 53 'seconds

9.2 Chair's Report

Staff Oliver Haycock, Director, Public Transport, BOPRC
Shawn Geard, Manager: Transport System Operations, TCC

Actions Requested:

. That the Director, Public Transport BOPRC, provide Committee members with a copy of the
BayBus OnDemand Two Year Performance Monitoring Report.

. That staff provide the Committee with a paper on updated Terms of Reference to allow
WBOPDC administration and chairing option in every third year.

o That staff seek suggestions from Committee members for further changes in the ToR and
circulate those, so that they can be discussed either via email or in the next committee
meeting.
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COMMITTEE RESOLUTION TWBT/26/0/5

Moved: Cr Tim Maltby
Seconded: Cr Glen Crowther

That the Western Bay of Plenty Transport Committee:
(@) Receives the report "Chair's Report".
CARRIED

The Chair advised that late item: Presentation: Major Projects, would be‘taken as the next item of
business.

LATE ITEM

Timestamp 1 hour 18 minutes
10.1 Late Item: Presentation Major Projects

Staff Jane Small, Major Projects Director

Chris Barton, Portfolio Manager: Infrastructure

The Major Projects Director and the Portfolio Manager: Infrastructure spoke to a PowerPoint
Presentation (see attached).

Action requested

. That staff provide the committee with the publicly available design documentation for the
Connection Mount:Maunganui project and where possible more documentation and/or a
breifing,on this.

COMMITTEE RESOLUTION TWBT/26/0/6

Moved: Cr Glen Crowther
Seconded: Cr Tim Maltby

That the Western Bay of Plenty Transport Committee:

a) Receives the late item: Presentation Major Projects

CARRIED

Attachments
1 Presentation: Major Projects Update
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Timestamp 2 hours and 18.45 minutes

9.3

Staff

External

Transport System Operating Framework (TSOF)

Karen Hay, Manager: Transport Strategy & Assurance
Path Sheshodia, Team Leader: Transport Planning

Craig Richards, Technical Director - BECA

Actions Requested:

That staff:

° Ensure that options are presented as a part of TSOF Framework and Tauranga City
Council’'s Long Term Plan discussion, (including solefunding)for cycleway delivery to be
brought forward within the early years of the LongTerm Plan.

. Add the Seddon Street upgrade to the Transport System Operating Framework project list.

. Provide an outline of a potential TSOF prioritisation workshop, for the Chair to circulate to
members. The Chair will then take adviceon if a workshep should be called.

COMMITTEE RESOLUTION TWBT/26/0/7

Moved:

Cr Tim Maltby

Seconded: Cr Laura Rae

That the Western Bay of Plenty Transport Committee:

(@)
(b)

(c)

(d)

(e)

Receives therreport."Transport System Operating Framework".

Endorses the Western Bay of Plenty Transport System Operating Framework (TSOF)
2026 Update as the agreed sub-regional framework for transport system prioritisation.

Notes that the Transport System Operating Framework 2026 Update has been
developed collaboratively through the Transport System Plan Partnership, comprising
Tauranga City Council, Western Bay of Plenty District Council, Bay of Plenty Regional
Council, NZ Transport Agency Waka Kotahi, and iwi partners.

Agrees that the Transport System Operating Framework 2026 Update will inform the
Regional Land Transport Plan (RLTP) and Long-Term Plan (LTP) processes and
provide the basis for funding prioritisation through the National Land Transport Fund
(NLTF).

Notes that the indicative cost estimates within the Transport System Operating
Framework are high-level and will be refined through future project-specific business
case processes.

CARRIED

A MOTION WAS PROPOSED
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Moved: Cr Glen Crowther
Seconded: Cr Rick Curach

New (f):
That the Committee:

. Recommends that Councils undertake a separate public engagement process on the
Western BOP Transport System Plan (incorporating the TSOF) in late 2026, before the Long
Term Plan’s consultations.

COMMITTEE RESOLUTION TWBT/26/0/8

Moved: Cr Glen Crowther
Seconded: Cr Rick Curach

That the Western Bay of Plenty Transport Committee:

(f) Recommends that Councils undertake a separate public engagement process on the
Western BOP Transport System Plan (incorporating the TSOF) in late 2026, before the
Long Term Plans consultations.

CARRIED

10 DISCUSSION OF LATE ITEMS

Late Item: Presentation Major Projects, was taken after item 9.2.

11 CLOSING KARAKIA

Sarah Holmes, Team Leader: Governance & CCO Support Services, closed the meeting with a
karakia.

The meeting closed at 4:46pm.

The minutes of this meeting were confirmed as a true and correct record at the Tauranga
and Western Bay. of Plenty Transport Committee meeting held on 11 September 2026.
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