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Tangata Whenua / Tauranga City
Council Committee meeting

Wednesday, 24 June 2026

| hereby give notice that a Tangata Whenua / Tauranga City Council
Committee meeting will be held on:

Date: Wednesday, 24 June 2026
Time: 9:30 am

Location: Tauranga City Council Chambers
L1, 90 Devonport Road
Tauranga

Marty Grenfell
Chief Executive



Terms of reference — Tangata Whenua/Tauranga
City Council Committee

Common responsibilities and delegations

The following common responsibilities and delegations apply to all standing committees.

Responsibilities of standing committees
e Establish priorities and guidance on programmes relevant to the Role and Scope of the
committee.

¢ Provide guidance to staff on the development of investment options to inform the Long Term
Plan and Annual Plans.

e Report to Council on matters of strategic importance.

e Recommend to Council investment priorities and lead Council considerations of relevant
strategic and high significance decisions.

e Provide guidance to staff on levels of service relevant to the role and scope of the committee.
e Establish and participate in relevant task forces and working groups.

¢ Engage in dialogue with strategic partners, such as Smart Growth partners, to ensure
alignment of objectives and implementation of agreed actions.

e Confirmation of committee minutes.

Delegations to standing committees

¢ To make recommendations to Council outside of the delegated responsibility as agreed by
Council relevant to the role and scope of the Committee.

e To make all decisions necessary to fulfil the role and scope of the Committee subject to the
delegations/limitations imposed.

e To develop and consider, receive submissions on and adopt strategies, policies and plans
relevant to the role and scope of the committee, except where these may only be legally
adopted by Council.

e To consider, consult on, hear and make determinations on relevant strategies, policies and
bylaws (including adoption of drafts), making recommendations to Council on adoption,
rescinding and modification, where these must be legally adopted by Council.

e To approve relevant submissions to central government, its agencies and other bodies beyond
any specific delegation to any particular committee.

o Engage external parties as required.



Terms of reference -

Tangata Whenua/Tauranga

City Council Committee

Membership

Independent chair
Deputy chair

Tauranga Council

members

City

Tangata Whenua members
6 members from Te Rangapu Mana
Whenua o Tauranga Moana

Quorum

Meeting frequency

Members from Te Rangapu Mana
Whenua o Tauranga Moana to
attend meetings

Hapu presentations

Minutes

Livestreaming of meetings

Mr Anthony Fisher
Mayor Mahé Drysdale

Mayor Mahé Drysdale
Deputy Mayor Jen Scoular
Cr Hautapu Baker

Cr Kevin Schuler

Cr Hémi Rolleston

Ms Matire Duncan
Mr Puhirake lhaka
Ms Destiny Leaf

Ms Kura Martin

Mr Whitiora McLeod
Mr Steve Te Kani

Half of the members present, where the number of
members (including vacancies) is even; and a majority
of the members present, where the number of
members (including vacancies) is odd.

Six meetings a year to be held on marae.

Members from Te Rangapid Mana Whenua o Tauranga
Moana are to be invited to all meetings.

At the Chair’s discretion, Te Rangapi Mana Whenua o
Tauranga Moana members may speak to reports.

To avoid doubt only members of the Committee can
move or second recommendations or vote.

HapU presentations to be held at the beginning of each
meeting.

The remainder of the business of the Tangata
Whenua/Tauranga City Council Committee will be held
at the conclusion of the hapi presentation.

Minutes will be confirmed at each meeting.

The meetings will be livestreamed.

Livestreaming of presentations by hapu will be subject
to permission from the marae.




Rapua te huarahi whanui hei ara whakapiri
i nga iwi e rua i te whakaaro kotahi

Seek the broad highway that will unite the two peoples
toward a common goal.

Membership
Partners Tauranga City Council and “nga hapu me nga iwi o Tauranga Moana” representing

Tangata Whenua within the Tauranga City Council rohe (boundaries).

Tangata Whenua representatives are to be those with signed hapu protocols. One of
the six Tangata Whenua representatives is to be a Kaumatua. Kaumatua
representation is to have the ability to be shared between two Kaumatua if required.

Background

Council is committed to establishing and monitoring appropriate links with Tangata Whenua to
enable effective relationships to develop and meet a number of legislative requirements including
those under the Resource Management Act 1991 and the Local Government Act.

1.
2.

Tangata Whenua are deemed to be the respective lwi and Hapi of Tauranga Moana.

The Local Government Act 1974 and Local Government Act 2002 contain provisions relating to
the exercise of the powers, functions and duties of the Tauranga City Council.

Principles of the partnership
The Partners:

Recognise the Treaty of Waitangi as the founding document of Aotearoa NZ.

Will work with respect, goodwill, honesty, trust and integrity toward the other party and
celebrate cultural diversity.

Recognise that the relationship is a mutual two-way relationship and any changes of the
agreement need to involve discussions and agreement between the partners.

Recognise the need for Tauranga City Council to work within a legislative framework.
Recognise the independence of each partner, including:

(a) The tangata whenua representatives as a voice for the Maori communities;

(b) Recognise the independence of hapi and iwi;

(c) The Council as a democratic decision maker, responsible to the community as a whole.

Role and scope

To forge an ongoing effective and meaningful partnership between the Tauranga City Council
and Tangata Whenua.

To facilitate meaningful understanding of future impacts on key issues affecting Tangata
Whenua and Maori that Council can influence.

The functions and key tasks are:

(@)

To bring to the other partner’s attention issues / concerns in respect of existing strategy or
policy.

To exchange information of mutual interest.

To discuss new initiatives approaches and directions.

Agree agenda topics for the following three consecutive meetings.



Communication

e To educate the wider community on Tangata Whenua issues.

e To establish and maintain communication and consultation channels within the Council
organisation and Tangata Whenua groups.

Monitoring

e To regularly monitor projects, policies and strategies managed or under development by
Council which affect Tangata Whenua.

e To regularly monitor progress of key issues identified by Tangata Whenua through reporting of
Council and the Tangata Whenua Collective (Te Rangapt Mana Whenua o Tauranga Moana).

¢ To monitor the on-going development and process of the Standing Committee.

Power to recommend
o To Council or any Standing Committee as it deems appropriate.
e Reports to Council.
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1 OPENING KARAKIA

APOLOGIES

PUBLIC FORUM

ACCEPTANCE OF LATE ITEMS

CONFIDENTIAL BUSINESS TO BE TRANSFERRED INTO THE OPEN

o a A WD

CHANGE TO ORDER OF BUSINESS
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7 CONFIRMATION OF MINUTES

71 Minutes of the Tangata Whenua / Tauranga City Council Committee meeting held on
22 April 2026

File Number: A20201537

Author: Caroline Irvin, Governance Advisor

Authoriser: Sarah Holmes, Team Leader: Governance & CCO Support Services

RECOMMENDATIONS

That the Minutes of the Tangata Whenua / Tauranga City Council Committee meeting held on 22
April 2026 be confirmed as a true and correct record.

ATTACHMENTS
1.  Minutes of the Tangata Whenua / Tauranga City Council Committee meeting held on
22 April 2026

Item 7.1 Page 10
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A

% Tauranga City

DRAFT MINUTES

Tangata Whenua'/ Tauranga City
CouncilFCommittee meeting

Wednesday, 22 April 2026
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MINUTES OF TAURANGA CITY COUNCIL
TANGATA WHENUA / TAURANGA CITY COUNCIL COMMITTEE MEETING
HELD AT THE WAIMAPU MARAE, 76 WAIMAPU PA ROAD, POIKE, TAURANGA
ON WEDNESDAY, 22 APRIL 2026 AT 9:30 AM

MEMBERS PRESENT: Mr Anthony Fisher (Chair), Cr Hautapu Baker, Mayor Mahé Drysdale,
Cr Hémi Rolleston, Cr Kevin Schuler, Ms Matire Duncan, Mr Puhirake
Ihaka, Ms Destiny Leaf, Mr Whitiora McLeod, Ms Kura Martin.

OTHERS IN Te Rangapu Mana Whenua o Tauranga Moana Members:
ATTENDANCE o Cheryl Hayes — Ngati Hangarau

o Arthur Flintoff — Nga Potiki

o Rondell Reihana - Ngai Te Ahi

o Des Heke — Ngati Ranginui
IN ATTENDANCE: Marty Grenfell (Chief Executive), Reneke ,van Soest (General

Manager: Operations & Infrastructare),, Emma Joyce (Open Space &
Community Facilities Planner),. Keren ‘Paekau (Acting Head of
Strategic Maori Engagement); Cynthia Hamel (Acting Team Leader:
Takawaenga Maori), Leonie Cairns (Kaiarahi Maori), Tuana Kuka
(Kaiarahi Maori), Anahera Dinsdale (Governance Advisor), Caroline
Irvin (Governance Adyisor)

Timestamps are included at the start of each item and signal where the agenda item can be found
in the recording of the meeting at Council's YouTube Channel.

The meeting began with a powhiri‘and light refreshments before moving into the official meeting.

1 OPENING KARAKIA
Ms Waaka opened the meeting with a karakia.

2 APOLOGIES

APOLOGY:

COMMIITEE RESOLUTION TW/26/0/1

Moved: Mayor Mahé Drysdale
Seconded: Ms Matire Duncan

That the apology for absence received from Deputy Mayor Scoular and Member Steven Te Kani
be accepted.

CARRIED
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3 PUBLIC FORUM
Nil
4 ACCEPTANCE OF LATE ITEMS

The Chair advised there was a supplementary agenda containing his Chair’s report.

5 CONFIDENTIAL BUSINESS TO BE TRANSFERRED INTO THE OPEN
Nil
6 CHANGE TO ORDER OF BUSINESS

The Chair advised that the presentation item Ngati Ruahine would be, taken as the last item of
business.

CHANGE TO THE ORDER OF BUSINESS

COMMITTEE RESOLUTION TW/26/0/2

Moved: Mr Puhirake Ihaka
Seconded: Mr Whitiora McLeod

That the presentation item Ngati Ruahine beitaken as the last item of business.
CARRIED

7 CONFIRMATION OF\MINUTES

71 Minutes. of the Tangata Whenua / Tauranga City Council Committee meeting held on
25 February 2026

COMMITTEE'RESOLUTION TW/26/0/3

Moved: Ms Matire Duncan
Seconded: Cr Hemi Rolleston

That the Minutes of the Tangata Whenua / Tauranga City Council Committee meeting held on 25
February 2026 be confirmed as a true and correct record.

CARRIED

8 DECLARATION OF CONFLICTS OF INTEREST

Nil
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9 DEPUTATIONS, PRESENTATIONS, PETITIONS

This item was taken as the last item of business.

10 BUSINESS

Timestamp: 5 minutes

10.1 Tangata Whenua/Tauranga City Council Committee - Chairperson's Report - April
2026

Chair Mr Tony Fisher

. Mr Fisher provided a summary of his report.
Mayor Drysdale

. The Chair’s report led nicely into the ongoing development of the Regional Deal involving
partnership between Tauranga City Council, Western Bay of Plenty District Council and Bay
of Plenty Regional Council. The deal was expecteddo provide certainty over a 10-year
timeframe, with a vision extending 30 years into the future.

. It was important to emphasise partnerships and engagement among stakeholders including
the government, local councils, and the wider community and finding each group's place in
delivering on the deal's promises.

. There was an opportunity for iwi to play a significant role in the Regional Deal, especially in
areas like housing and transport, noting the‘government's interest in economic growth and
the need for Maori to find their place and contribute to the delivery of these initiatives.

Ms Matire Ducan
o There were ongoing conversations with iwi’/hapt throughout their involvement in the Regional
Deal.

. The Maori Land Trust was ready to start moving on their Papakainga housing and
investments.

Mr Whitiora McLeod

. Infrastructure planning and funding for marae was critical — in particular in weather events
where marae were opening their doors to support people in need.

o There needed.to be a focus for each marae to have infrastructure that included wastewater
infrastructure and engineering solutions so marae could also access water from surrounding
land.

COMMITREERESOLUTION TW/26/0/4

Moved: Mr Whitiora McLeod
Seconded: Cr Hautapu Baker

That the Tangata Whenua / Tauranga City Council Committee:
(@) Receives the report "Tangata Whenua/Tauranga City Council Committee -
Chairperson's Report - April 2026".

CARRIED
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Timestamp: 15 minutes and 40 seconds
10.2 Te Rangapu Mana Whenua o Tauranga Moana Report - April 2026

Ms Matire Duncan

° Ms Duncan provided a summary of her report.

Mr Whitiora McLeod - Asset transfers to new water organisations

° There was ongoing concern regarding the transfer of assets, particularly land taken under
the Public Works Act 1981, for a minimal amount of money and then being sold for
significantly more.

. There was also concern around the transparency of these processes as,assets move to new
water organisations to improve mortgage capability.

° It was very important to continue these discussions.

Mayor Drysdale

. Funding would be raised through Local Government Funding:Agency (LGFA) borrowing, not
through traditional mortgages over land or physical assets.

. The debt would be secured against future income streams of the water services entity
(similar to other water service organisations), rather than against whenua or transferred
council land.

. Councils involved would provide a joint and'several guarantee to the LGFA, meaning
councils collectively guarantee repayment of the debt if required.

. It was very unlikely that any mortgage would be placed.over land that was transferred to the
new entity.

. It was acknowledged that this guarantee arrangement represented a risk consideration for
councils. Indemnity arrangements:between, councils were being examined to manage this
risk appropriately.

. The Mayor acknowledged and thanked the contribution of the tangata whenua partnership
group for their participation and hard work so far. They had been very organised and had
added a lot of value to the process.

. A joint committee had been established to oversee the new water organisation, comprising of
representatives from each partner council. The committee acted as a recommending body
only, with final decisions made by the respective councils, and required consensus among
the parties for recommendations to proceed.

Ms Kura Martin - Governance Training

. Theimportance of governance training and community engagement was highlighted,
particularly for.Maori, to ensure effective participation in decision-making and the successful
implementation of partnership initiatives.

. The availability of governance training for Maori was noted. Participation to build capacity
and understanding of roles, responsibilities, and strategic planning within the community was
encouraged.

Ms Matire Duncan - Maori Ward Retention and Referendum Deferral

. The committee discussed the future of the Maori ward, ultimately recommending to Council
that the ward be retained and that the referendum on its status be deferred to the 2028
election, with a focus on investigating and advocating for this deferral.

o Recommendation to Retain Maori Ward: The committee agreed to recommend to
Council to retain the Maori ward, citing the importance of partnership, democratic
fairness, and the need for the ward to demonstrate its value before any changes were
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considered.

o Referendum Deferral Advocacy: It was resolved to investigate and advocate for
deferring the referendum on the Maori ward to the 2028 election, considering the
financial and practical implications of holding a separate referendum and the legislative
constraints under the current government.

o Process and Next Steps: The need to prepare a communications and engagement
plan to mobilise community support and ensure transparent information about the
Maori ward and the referendum process was discussed.

COMMITTEE RESOLUTION TW/26/0/5

Moved: Mr Whitiora McLeod
Seconded: Cr Hautapu Baker

That the Tangata Whenua / Tauranga City Council Committee:
(@) Recommends to Council:
(i)  To retain the Maori Ward; and
(i)  Toinvestigate and advocate for the deferral of the Maori Ward referendum to the
2028 election.
CARRIED

COMMITTEE RESOLUTION TW/26/0/6

Moved: Mr Puhirake Ihaka
Seconded: Cr Kevin Schuler

That the Tangata Whenua / Tauranga City Council Committee:
(@) Receives the report "Te Rangapi Mana Whenua o Tauranga Moana Report - April
2026

CARRIED

Attachments

1 Additional‘Comments

Timestamp:, 45 minutes
10.3 Tangata Whenua Presentation Updates - April 2026

Staff Keren Paekau, Acting Head of Strategic Maori Engagement

The Acting Head of Strategic Maori Engagement reviewed the issues report, highlighting
completed actions and the removal of resolved items, such as noise complaints and maintenance
issues, and explained that new issues from the current meeting would be added to the tracking
system for follow-up.

In response to a question:
o At this point the only update regarding Mangatapu marae from the weekend cyclone was that
Council had provided some support around skip bins and signage and were continuing to
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work together with others to provide more support. Staff would come back to the Committee
on whether the marae needed an arborist to investigate and/or support them.

Discussion — Resilience of Marae

Concerns about the resilience of marae and other community facilities in the face of natural
disasters was raised, including insurance arrangements, emergency funding, and the need
for structural assessments and support:

O

Insurance and Shared Services: There were challenges around insuring marae. It
was suggested that collective insurance arrangements across the region could reduce
costs and improve coverage, and that Council involvement in shared services may
provide additional support.

Emergency Funding and Support: Questions were raised about the availability of
emergency funds, such as mayoral disaster funds, for marae affected by disasters.
Marae were also places of shelter for the community during emergency events and as
such it was felt they should receive funding.

It was clarified there were some types of funding available and that eligibility depended
on specific government regulations.

Structural Assessments and Resilience Planning: The need for structural
assessments of marae and other facilities was highlighted, with suggestions to conduct
a stocktake of at-risk sites and explore ways t0 support resilience, including compliance
checks and potential Council assistance.

Actions Requested:

That staff:

Come back to the Committee on whether Maungatapu.marae needed an arborist to
investigate and/or support them in terms of the cyclone.

Conduct a stocktake of marae within the rohe to assess their insurance status and to
ascertain whether a type of collective insurance agreement could be arranged.

Conduct a stocktake of marae within the rohe to assess their resilience, and potential need
for structural assessment or support; and report findings back to the next Committee
meeting.

COMMITTEE RESOLUTION TWI26/0/7

Moved:

Cr Kevin 'Schuler

Seconded: Ms Destiny Leaf

That the Tangata.\Whenua / Tauranga City Council Committee:

(@)

Receives the report " Tangata Whenua Presentation Updates - April 2026”

CARRIED

At 11.41am the meeting adjourned.

At 11.51am the meeting resumed in open.
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PRESENTATION

Timestamp: 1 hour
9.1 Presentation: Ngati Ruahine

Mr Keni Piahana

. Mr Piahana highlighted key aspects of working with Council as effective participation and
monitoring and working together in good faith to achieve desired outcomes.

° The big issues for Ngati Ruahine were stormwater, riparian management, proposed
intensification within the rohe and the resilience of the Waiorohe Stream bridge.on Oropi
Road particularly in terms of weather events.

Environmental systems and catchments

° Mr Piahana provided an overview of the longstanding issues with the Waimapu River system
and its tributaries that included:

o The interconnected nature of surface water, groundwater, wetlands, and land use, with
emphasis on recharge areas, seepage zones, and wetlands as critical ecological
infrastructure.

o Evidence of sedimentation, erosion, and declining.water quality, particularly where
pastoral land use, forestry blocks, and unmanaged riparian.margins persisted.

o Concern that land use change and intensification continue without sufficient regard for
receiving environments, cumulative effects, ortikanga based environmental values.

. Wetlands were cost-effective, measurabledintervention points offering immediate ecological
gains when protected, planted, or enhanced. Landowner willingness existed, provided costs
and implementation were supported.

Flooding, climate resilience, and infrastructure vulnerability

. There was increased exposure to:
o Flooding, storm damage, and infrastructure failure, referencing recent weather events
and emergency evacuations.
o Vulnerable community facilities, marae, access routes, and bridges used during
emergencies:
. Specific concerns included:
o Debris and fallen trees in river channels posing both flood and bridge-strike risks.
o Limited.or noresponse from landowners and agencies (notably where asset
responsibility was.unclear or contested).
o There:was afeeling that this was insufficiently acted upon, despite repeated escalation.

. Climate change was already manifest, not a future risk, requiring preventative investment,
cross-agency.coordination and recognition of marae and pa as critical community resilience
hubs.

Water services reform and affordability

. Concerns regarding Local Water Done Well / water services changes included equity and
affordability concerns for communities already carrying historic burdens and a desire for
more transparency and early information sharing around asset transfers, financing
mechanisms, and long-term cost impacts.

Planning, intensification, and receiving environments

. Concerns included building height, scale, and intensification proposals near waterways,
escarpments, and culturally sensitive landscapes and reliance on discretionary planning
pathways without strong environmental or cultural thresholds.

. Due to the risk of precedent-setting developments that cumulatively degraded natural and
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cultural landscapes, tangata whenua expected:

o Stronger use of planning tools to reflect receiving environment capacity.

o Design responses that worked with landform and ecology, not against them.
o Clear signals from Council on where limits apply.

Governance, monitoring, and partnership maturity

o Tangata whenua saw their role as partners, monitors and guardians of long-term outcomes.

° It was important that issues raised were recorded, feedback and/or progress provided, and
tracking kept if these had been resolved or not.

. There was a clear expectation that Council and agencies actively used this Committee as a
place for shared problem-solving and accountability.

Actions Requested:

That staff:

° Ensure the issues register accurately reflect matters raised, particularly where tangata
whenua request formal recognition of risks or unresolved issues.

. Continue working with willing landowners on wetland protection'and enhancement projects.

. Engage with responsible agencies (e.g. transport, Bay of Plenty Regional Council) regarding
river debris, bridge resilience, and flood risk mitigation.

° Provide clearer guidance on how receiving environment capacitysand cultural landscape
values are influencing planning decisions.

. Improve early-stage engagement with tangata whenua on reforms,(notably water services).

. Continue committee-level dialogue as a monitoring-and governance forum, not just an
information channel.

11 DISCUSSION OF LATE {EEMS

Nil

12 CLOSING KARAKIA

Mr Keni Piahana closed the meeting with a karakia.

The meeting closed at 12.23pm.

The minutes of this meeting were confirmed as a true and correct record at the Tangata
Whenua /' Tauranga City Council Committee meeting held on 24 June 2026.
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8 DECLARATION OF CONFLICTS OF INTEREST
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9 DEPUTATIONS, PRESENTATIONS, PETITIONS

9.1 Discussion topics: Tangata Whenua Engagement Review Update and Simplifying
Local Government Head Start Pathway

ATTACHMENTS
Nil

Page 22



Tangata Whenua / Tauranga City Council Committee meeting Agenda 24 June 2026

10 BUSINESS

10.1 Tangata Whenua - Tauranga City Council Committee - Chairperson’s Report - June

2026
File Number: A20279889
Author: Caroline Irvin, Governance Advisor
Authoriser: Sarah Holmes, Team Leader: Governance & CCO Support Services

PURPOSE OF THE REPORT

The purpose of this report is for the Chairperson of the Tangata Whenua/Tauranga City Council
Committee to provide updates and insights to the Committee.

RECOMMENDATIONS
That the Tangata Whenua / Tauranga City Council Committee:

(a) Receives the report "Tangata Whenua - Tauranga City Council Committee -
Chairperson's Report - June 2026".

ATTACHMENTS
1. Chairperson's Report - Tangata Whenua Tauranga City Council Meeting 24 June 2026 -
A20408886 1

Item 10.1 Page 23
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Tangata Whenua/Tauranga City Council Standing Committee Meeting
24 June 2026
Chairperson’s report

Taku manawa e kakapa ana ki te rangi, ki nga whetu, ka tau ki te rua e. Katahi au ka kite i te he,
katahi au ka kite i te mate. Aue, kimihia rangahaua kei hea koutou kua ngaro nei? A, i au ai ka
riro kei Paerau, kei te huihuinga o nga Kahurangi. E koutou e te tokotoru, nga pou 6 Ngati Porou,
0 Ngati Awa, 6 Ngati Raukawa ki te Tonga, me ki 0 tatou te iwi Maori, haere, haere, haere ki a
ratou ma. Haere ki nga whetu i te rangi no reira haere, whakangaro atu. Ki a tatou nei, e mihi nei
ki a tatou.

| offer these short words of farewell and remembrance to the passing of three great leaders and
inspirations for Maori, Ta Tamati Reedy, Ta Hirini Mead and Whatarangi Winiata all of whom | had
the honour to work alongside in different capacities over the years. They were truly remarkable
men.

At the beginning of this month | was in Wellington on the first, second and third of June and
attended the urgent hearing of the Waitangi Tribunal into the Treaty Clauses review being
undertaken by the government. At the hearing, tributes to these great men from claimants
giving evidence before the Tribunal flowed (during the hearing we learned of the passing of
Whatarangi Winiata).

At that hearing | also learned of the Tauranga City Council vote by 8-1 to retain its dedicated
Maori ward seat, Te Awanui. Led by Mayor Mahé Drysdale, the council’s decisive vote triggers a
binding public referendum on the future of the seat, which must be held by 28 March 2027.
This historic decision represents a critical juncture in the city’s complex democratic landscape,
setting the stage for an intense community debate, and ultimately a community choice about a
mixed indigenous/non-indigenous governance model and representation.

While the issues at the heart of the debate around Maori wards seem obvious, | decided to ask
my bestie, Co-Pilot, what some of the key issues are in the Maori ward debate for Tauranga City.
This is an extract of what Co-Pilot came up with (after some further prompting from me!):

1. The Debate: Arguments For and Against Maori Wards

The upcoming referendum will center on distinct philosophical views regarding democratic
representation and local governance.

The Arguments "For" (Pros)

o Guaranteed Voice and Partnership: Proponents, including Te Rangapi Mana Whenua o
Tauranga Moana, argue that Maori make up nearly 20% of the city’s population and
deserve structural representation at the table.

o Te Tiriti o Waitangi Obligations: Supporters view Maori wards as a practical application
of Treaty principles, ensuring that local government actively partners with tangata
whenua rather than marginalizing indigenous voices.

e Historical Failure of At-Large Systems: Historically, very few Maori candidates have
been elected to the Tauranga City Council through general wards. Advocacy groups
point out that traditional majoritarian systems often fail minority populations, meaning
dedicated seats are required to bridge systemic gaps in equity, health, and regional
planning.
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The Arguments "Against" (Cons)

o Democratic Universalism: Opponents argue for the principle of "one person, one vote,"
asserting that all councillors should represent geographic areas or the city as a whole,
without separating voters by ethnicity.

e Lack of Direct Mandate: A major concern is that unelected, government-appointed
commissioners originally enacted the ward. Opponents feel the local electorate was
denied a say in how their council was structured.

o Sufficiency of Existing Portals: Those against dedicated seats argue that alternative
advisory groups, such as iwi partnership committees, already provide adequate
consultation channels without altering the core structure of the council.

2. Referendum Turnout and Electoral Roll Realities

Supporters face structural math challenges ahead of the binding March 2027 referendum. Local
government referendums are decided by a simple majority of all residents who cast a vote,
regardless of which roll they are registered on.

Electoral Roll Statistics
Data from the Electoral Commission highlights the numerical gap between the two rolls within
the Tauranga City voting area:

e Enrolled on the General Roll: Approximately 95,000 voters.

o Enrolled on the Maori Roll: Approximately 12,300 voters.
This means voters registered on the Maori roll comprise roughly 11.5% of the total registered
electorate in Tauranga. For the Maori ward to be retained, supporters must secure significant
cross-over support from voters on the General roll.

Historic Turnout Trends (2024 Election)
The voter turnout from Tauranga’s July 2024 local body election demonstrates the participation
gap that advocates must address:

Electoral Roll | Total Eligible Registered Voters | Total Votes Cast | Turnout Percentage

General Roll ~95,000 ~38,000 ~40%

Maori Roll ~12,300 ~3,690 ~30%

Historically, General roll voters in Tauranga participate at a higher rate than those on the Maori
roll. Because the referendum will be decided by the absolute pool of returned ballots, a 10%
turnout gap significantly impacts the retention effort.

3. Unregistered Eligible Voters
A key factor in the outcome of the referendum will be mobilising eligible citizens who are not
currently enrolled on either roll.
Electoral Commission data and demographic estimates from the 2023 Census indicate that
thousands of eligible adults within the Tauranga City Council boundaries remain completely off
the electoral grid:
¢ Unenrolled Maori: There are an estimated 2,200 to 2,500 eligible Maori in the Tauranga
area who are not registered on either the Maori or General rolls. This group is
predominantly composed of youth aged 18 to 24.
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o Unenrolled Non-Maori: There are an estimated 7,500 to 8,000 eligible non-Maori
residents who are not registered to vote. While larger in raw numbers, this represents a
lower percentage relative to their total population size.

Challenges Ahead for the 2027 Poll

The core challenge for pro-ward strategists is that the Maori roll cannot win this referendum
alone, even with perfect turnout. To protect the seat, supporters must run a dual-faceted
campaign: mobilizing young, unregistered Maori to enrol and vote, while simultaneously
building an educational bridge to persuade moderate General roll voters that indigenous
representation benefits the wider community infrastructure.

Conversely, opponents will focus on motivating the traditionally high-turnout blocks of the
General roll, framing the vote around democratic consistency and civic unity. With the poll
locked in for March 2027, Tauranga faces a defining conversation on how it chooses to govern
itself.

Faced with the overwhelming numbers of registered voters on the General Roll vs registered
voters on the Maori roll I've found myself questioning whether or not it’s futile to attempt to win
a referendum of this nature. | wondered what those three giants of Maoridom would have said
about being faced with this situation.......cccccccevvueeneen.

Nga mihi ake

Anthony Fisher
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10.2 Te Rangapu Mana Whenua o Tauranga Moana Report - June 2026

File Number: A20279941
Author: Caroline Irvin, Governance Advisor
Authoriser: Sarah Holmes, Team Leader: Governance & CCO Support Services

PURPOSE OF THE REPORT

1. The purpose of this report is to provide the Tangata Whenua/Tauranga City Council
Committee members with updates on Te Rangapi Mana Whenua o Tauranga Moana
matters and their progress.

RECOMMENDATIONS
That the Tangata Whenua / Tauranga City Council Committee:

(a) Receives the report "Te Rangapi Mana Whenua o Tauranga Moana Report - June
2026".

ATTACHMENTS
1.  RMW Report to Tangata Whenua/TCC Committee Meeting - June 2026 - A20492638 [
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Report to Tangata Whenua / Tauranga City Council Committee meeting
scheduled for Wednesday 24 June 2026, Chambers, Tauranga City Council

TO: Tangata Whenua/Tauranga City Council Committee
FROM: Matire Duncan — Chair Te Rangapl Mana Whenua o Tauranga Moana
DATE: Wednesday 24 June 2026, Chambers, Tauranga City Council

SUBJECT: Te Rangapi Mana Whenua o Tauranga Moana (“Te Rangapi”) Report and
Update

PURPOSE: The purpose of this report is to provide the Tangata Whenua / Tauranga City
Council Committee with an update of Te Rangapu progress.

1. The Relationship

The relationship between Tauranga City Council (TCC) and Te Rangapi Mana Whenua o
Tauranga Moana continues to strengthen through ongoing engagement, collaboration, and
mutual respect. Together, we remain committed to achieving positive outcomes for
Tauranga Moana and its communities, guided by the principles of manaakitanga,
kaitiakitanga, and partnership.

2. Workshops and Special Workshops update

Te Rangapu continues to participate in regular workshops that provide opportunities to
discuss local government initiatives, central government reforms, strategic priorities, and
matters of significance to tangata whenua. These workshops support informed decision -
making, policy development, and partnership outcomes.

a) Work programme for the Review and/or development policies and bylaws
for 2025/26 — 2026/27 Financial Year update

The policies and bylaws work programme was adopted by the City Futures Committee on
31 March 2026, noting that some reviews must proceed within specific timeframes,
because of the requirements of applicable legislation.
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This was an opportunity for staff to provide an update to Te Rangapi on the work
programme and an indication on items in the work programme that are of interest to Te
Rangapl and how they would like further engagement to occur.

b) Recovery Manager update

Charlie Rahiri commenced as Tauranga City Council Recovery Manager on 7 April 2026 and provided
an overview to Te Rangapi members about the Council’s recovery programme following the
January 2026 severe weather event. Key workstreams include:

e Mauao Recovery

e Citywide Impacts and Remediation
e Marae and Maori Land Resilience

e Landslide Risk Management

e Community and Economic Recovery
e Communications and Engagement

Significant engagement has occurred with Mauao Trust, Nga Poutiriao o Mauao, Tauranga
Moana Iwi, and affected marae. Tangata whenua continue to be recognised as key
partners in the development and implementation of the Tauranga Recovery Plan

c) Review of the Collections Policies update

Council staff provided an update on the review of the Library Archives Policy, Tauranga
Museum Collection Policy, and Civic Art Collection Policy.

Discussion included the incorporation of the Waka Hourua Model within the Library
Archives and the potential transition of the collection policies from Council policies to
operational policies to improve administrative efficiency.
Te Rangapi will continue to provide feedback as the review progresses.

d) CIA/MVA Procedure Review
Council staff presented the review of the Cultural Impact Assessment (CIA) and Maori
Values Assessment (MVA) Procedure. The review aims to ensure the procedure reflects

current best practice and supports effective engagement with the appropriate iwi and hapda.

Te Rangapi was invited to provide feedback and support the development of an updated
procedure for future consideration and approval.

Te Rangapi provided feedback at workshops and will continue to engage in the
development of this work.
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3. Strategic Projects and Initiatives

a) Rangapu Wananga and Annual Plan 2026/27 — Hairini Marae, 22 May
2026

Te Rangapi hosted a wananga at Hairini Marae on 22 May 2026 as an opportunity to
reconnect with tangata whenua communities and strengthen relationships across Tauranga
Moana.

The wananga provided a forum to share information on the current role, responsibilities and
activities of Te Rangapdi, including recent achievements, emerging priorities and challenges
facing tangata whenua participation within local government and regional decision-making
processes.

A key focus of the day was creating space for open korero with iwi, hapd and tangata
whenua representatives to better understand their aspirations, concerns and expectations
for the future.

While participant feedback and outcomes are still being collated and analysed, the wananga
successfully reaffirmed the importance of maintaining strong connections with our
communities and ensuring that tangata whenua voices continue to inform the strategic
direction and advocacy priorities of Te Rangapa.

b) Local Water Done Well (LWDW) update

Te Rangapi received an update on the establishment of the Joint Water Organisation,
including governance developments, stakeholder engagement, and organisational identity
work. Te Rangapi continues to advocate for meaningful tangata whenua participation
within the new water services framework.

c) Tangata Whenua / TCC Relationship review

Te Rangapi acknowledges the appointment of Jocelyn Mikaere and the commence of work
to implement the recommendations arising from the Tangata Whenua/TCC Relationship
Review Report.

Te Rangapi remains committed to strengthening partnership arrangements through shared
decision-making, improved engagement pathways, and appropriate support for tangata
whenua participation.

d) Tangata Whenua representation on Bay Venues Limited (BVL) and
Tourism Bay of Plenty (TBOP)

Te Rangapi has supported the recent appointment process for tangata whenua
representatives to the boards of Bay Venues Limited and Tourism Bay of Plenty. These
appointments provide an opportunity to strengthen tangata whenua perspectives within
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key regional organisations and contribute to strategic decision-making that reflects the
aspirations of Tauranga Moana iwi and hapd.

e) Head Start — Simplifying Local Government

Te Rangapi continues to monitor the Government’s Head Start — Simplifying Local
Government programme and its potential implications for local governance, representation,
partnership arrangements, and community participation.

Te Rangapu advocates for tangata whenua involvement in discussions relating to
governance reform to ensure Te Tiriti o Waitangi obligations and local partnership
arrangements remain recognised and supported.

f) Regional Deal

Te Rangapi acknowledges the progress of the Western Bay of Plenty Regional Deal and the
continued inclusion of tangata whenua through existing partnership arrangements.

Existing structures supporting tangata whenua participation include:

e SmartGrowth Combined Tangata Whenua Forum — with representation of Te
Rangapl Mana Whenua o Tauranga Moana, Te lhu o te Waka o Te Arawa and Te
Kahui Mana Whenua o Tauranga Moana;

e SmartGrowth Leadership Group — with 4 tangata whenua representatives; and

e Regional Deal governance arrangements.

These arrangements collectively support tangata whenua participation in strategic decision-
making across the sub-region.

Conclusion

Collectively, these arrangements demonstrate the growing role of tangata whenua and are
increasingly participating in strategic governance arrangements across Tauranga Moana and
the Western Bay.

Te Rangapi continues to advocate for meaningful tangata whenua participation and
influence across local government, water reform, regional economic development,
governance appointments, and strategic partnership arrangements.

Te Rangapi remains committed to working alongside Tauranga City Council to strengthen
relationships, support informed decision-making, and advance outcomes that benefit
Tauranga Moana for current and future generations.

We acknowledge the continued efforts of elected members, council staff, iwi, hap, and
community partners in progressing this important mahi.

Iltem 10.2 - Attachment 1 Page 31



Tangata Whenua / Tauranga City Council Committee meeting Agenda 24 June 2026

10.3 Tangata Whenua Presentation Updates - June 2026

File Number: A20279921
Author: Keren Paekau, Team Leader: Takawaenga Maori
Authoriser: Christine Jones, General Manager: Strategy, Partnerships & Growth

PURPOSE OF THE REPORT

1. The purpose of this report is to update the Tangata Whenua/Tauranga City Council
Committee on matters raised by Tangata Whenua at previous Committee meetings.

RECOMMENDATIONS
That the Tangata Whenua / Tauranga City Council Committee:

(@) Receives the report "Tangata Whenua Presentation Updates - June 2026".

DISCUSSION
Issues table

2.  Attached is a table outlining issues raised by Iwi/Hapl and Marae at previous Committee
meetings and Hui held with Council. The table provides an update on the progress of these
issues. The table also includes a column which outlines the next actions and who is
responsible for undertaking those actions. Background

3.  Traffic light key in the table:
Purple — Complete (will be removed from next report);
Green — On track;
Yellow — Progress being made; and
B8E - Unlikely to progress further.

Te Awanui Maori ward update

4. At the Council meeting on 2 June, Council resolved to hold a binding poll on whether to
retain the Te Awanui Maori ward and that the binding poll would be as late as possible
(before 28 March 2027).

5. Council noted that while the above decisions are made in accordance with the Local
Electoral Act, it is Council’s preference that the legislation is amended such that if Tauranga
City Council is approved to proceed as part of a Local Government Head Start reform
process, a binding poll with regards to the current Tauranga City Council area is not
legislatively required. This is in recognition that a poll will have no impact, while costing the
ratepayer significant expense. Any poll would be undertaken as part of a future
representation arrangements discussions and decision process as part of the Head Start
reorganisation.

6. Council also supported the recommendation of Te Rangapi Mana Whenua o Tauranga
Moana to develop and implement a civic engagement and participation campaign with Te
Rangapu to increase civic consciousness and understanding about the Maori Ward, subject
to a meaningful poll requirement.
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Supporting Marae update

7.

10.

11.

12.

13.

14.

At the last two Committee meetings support for Marae has been discussed, particularly
supporting emergency management activities, roading issues and Marae insurance.

The Marae Workstream of the Recovery programme is being informed by iwi-led marae-
based wananga, and how this has shaped a focused stream of marae resilience and
capability building.

Through the Iwi resilience and climate adaptation wananga, facilitated by Kiritapu Allen, a

clear opportunity has emerged to align the objectives of the Marae workstream with iwi-led
priorities. This has enabled a joined-up approach, where recovery planning is grounded in
the insights, aspirations and actions identified through wananga with marae.

As a result, the following areas of mahi are being progressed:

. Iwi-led, marae-based wananga to build shared understanding of local climate impacts,
risks, and practical adaptation actions

° Supporting marae to assess the condition, use and resilience of buildings and
infrastructure, with advice and site support from Building Warrant of Fitness (BWOF)
and compliance teams where appropriate

. Building capability within marae to plan for and respond to emergencies, aligned with
wider Emergency Management approaches

. Strengthening connections between marae, iwi, and council teams to ensure ongoing
support and coordinated information flow

o Exploring ongoing challenges around marae insurance, which has been raised through
multiple wananga and discussions as a key issue impacting resilience and long-term
sustainability

We recognise that marae are at different stages of readiness and engagement, and the
approach will remain flexible to meet marae where they are. This mabhi is being supported
through collaboration with partner agencies, alongside ongoing discussions with WBOPDC
counterparts to ensure alignment across shared boundary areas.

Engagement is currently progressing with iwi partners, with further relationship building
continuing across the wider Tauranga Moana rohe.

As this progresses, we are also exploring opportunities to engage engineers and
geotechnical specialists to assess marae buildings and whenua, to better understand site-
specific risks and inform future resilience and adaptation planning.

At this stage, engagement is being scoped with marae to confirm interest, priorities, and
preferred sequencing of wananga and site visits. The approach will continue to evolve based
on feedback and available resourcing.

ATTACHMENTS

1.

Tangata Whenua-TCC Matter Raised 23 June 2026 - A20509583 {
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Tangata Whenua Action List — 24 June 2026

Hui
(Kaiarahi)

Issue

Update/Status

Action

Responsibility:

Wairoa Marae.
Ngati Kahu
(Bethlehem)

25 March 2025
(Leonie Cairns)

e Housing is a priority for Ngati Kahu - Stage 2 Papakainga

Preparing an application for the new TCC Papakainga Fund to support
the design and consenting phase of Stage 2.

e Submit application by June 21st

Responsibility: Ngati Kahu

Cycleway

No formal proposal or decision regarding Cycleway relocation is currently
in place with NZTA. Their active programme and TW engagement remains
focused on interim reopening of Cycleway and permanent reinstatement

of the existing alignment, while broader future considerations will require
joint NZTA, TCC, hapi, and landowner discussions.

Te Papa 453 Land Trust has verbalised their aspirations to relocate or
remove the Cycleway from its current location.

e NZTAis organising a hui with Te Papa 453 Trust, TCC, iwi
representatives, and landowners to discuss permanent
reinstatement works, site access, contractor logistics, kaitiaki
oversight, and interim reopening of the cycleway.

e Wider issues including long-term relocation and erosion remediation
remain for future discussions.

Responsibility: NZTA

e Return severance block of land at Poteriwhi

Council can undertake a partial road stopping process under the Local
Government Act 1974 (or the Public Works Act 1981) to change legal road
into fee simple land so that it can be sold or transferred.

e Property team is to meet with hapu in the to discuss further.

Responsibility: Property Team

e Erosion —River / Whenua

NZTA Update: Carrying out any work that is in direct contact with a
riverbed is not a simple process to gain approvals for from Regional
Council, and with the scour not directly affecting the bridge pier or State
Highway, makes it difficult to find a funding avenue that accepts the scope
of work.

e NZTA has nominated Kristoffer Hansson a point of contact for the
Trust/Hapu on this matter to open the door to further discussion,
possibly under the revocation umbrella.

Responsibility: NZTA, Land Trust and Ngai Kahu

Ngati Hangarau
(Bethlehem)

1 December 2021

(Leonie Cairns)

Peterehema Marae.

e Resourcing to assist the development of Maori land for
housing.

A wananga is suggested with TCC staff to support land blocks lacking
governance structures. Infrastructure planning by TCC will follow once
housing numbers are confirmed.

Changes to the National Environmental standards for papakainga will
mean changes to housing plan for Ngati Hangarau - which will take effect
July 1%, 2026.

e Hapi to facilitate wananga and invite TCC staff to assist those
identified as being at Stage 4 of the Papakainga development plan

e Council to have hui with hapi to discuss the changes to the National
environmental standards for papakainga.

Responsibility: Ngati Hangarau/Te Pou Takawaenga

Ngati Hangarau
(Bethlehem)

9 October 2024

(Leonie Cairns)

Peterehema Marae.

e The hapi wish to see new footpaths installed and get
better engagement for the plan.

Stage 2 extension successfully completed - Pedestrian crossing and speed
bumps have been installed along the northern end of Bethlehem Road,
starting outside of the marae.

Stage 3 footpaths planned for 2027.

Marae signage to be installed on Carmichael Road roundabout

e Marae trustees to approve signage location and design

e Engagement for stage 3 to begin in 2027

Responsibility: TCC Transport and Hapa
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Hui Issue Update/Status Action
(Kaiarahi) Responsibility:
Hungahungatoroa e The Southern Pipeline was raised as a significant and e MSPAG hui scheduled for 17 September 2026 was cancelled e Next MSPAG Meeting scheduled for 17th September.
Club. ongoing burden on the Matapihi community. TCC
Ngati Tapu, Ngai established the Matapihi Southern Pipeline Advisory Responsibility: TCC Democracy
Tukairangi Group (MSPAG). This is made up of hapl members (2
(Matapihi) each from Ngati Tapu and Ngai Tukairangi) and TCC
members (Councillors, General Manager, Technical
Manager & Takawaenga).
14 October 2021

(Tuana Kuka)

Hungahungatoroa
Marae.

Ngai Tukairangi
(Matapihi)

November 2022
(Tuana Kuka)

e Matapihi Community Plan.

e Te Pou Takawaenga have reached out to the Hapi Trusts to meet to begin
planning on progressing this work.

e Ngai Tukairangi have been successful in securing funding for the
development of their hapu management plan (HMP). Ngai Tukairangi have
signalled that their HMP will cover their whole hapu area of interest, not
just Matapihi. A draft of this plan is due end of June 2026.

e Te Pou Takawaenga will continue to reach out to the Hapd trusts to
meet and agree on progressing a Community Plan.

Responsibility: Nga hapi o Matapihi & Matapihi Community

Whareroa Marae.
Ngati Kuku
(Mount Maunganui)

18 January 2022
(Tuana Kuka)

e Whareroa Emergency Plan.

Project to establish a new community emergency exit
route at a safer distance away from the industrial area.

e A strategic alternative route has been identified that crosses private land.

e Transport are writing an application to the long-term plan for funding of a
required bridge to cross an open drain on airport land to access an
established emergency route across airport land.

e Transport is gathering price estimates for the bridge options

e TCC are engaging with Hukapak to establish an agreement to cross
private land to be able to enter onto Airport land and on to the
existing emergency exit route.

Responsibility: TCC - Airport / Transport / Legal / Civil Defence
Emergency Management

Whareroa Marae
Ngati Kuku

9 September 2025
(Tuana Kuka)

e The newly elected council met with Ngati Kuku, kaupapa
covered at the hui included

e Future-Proofing Whareroa — Council Engagement with
Ngati Kuku

e Discussion included the opportunity to relocate to the Marae, Kaumatua
flats and Kohanga to land in Omanu, the community reaffirmed that
Whareroa is home.

o Community position was a strong commitment for the Marae to
remain and to also continue with this opportunity for the land at
Omanu as a future proofing option for the marae should it ever need
it.

o Whareroa community confirmed that there should be consideration
for the Kaumatua flats and Kohanga to relocate.

o Community wants to see action, Returning whenua without
conditions.

o Recognition that Whareroa has been impacted over time by multiple

pressures: the harbour bridge, port expansion, and encroaching heavy
industry.

e Staff to write an options paper for Elected Members to consider at a
Workshop Mid 2026

Responsibility: Strategic Property

e Environmental Impacts and Air Quality

o Residents expressed deep concern over cumulative
pollution from surrounding industries, including tank

e Mount Air Quality Working Party (AQWP) meetings with marae,
community and agencies changed to biannual meeting

o Closely linked to the Mount Spatial Plan and PC 38 in terms of
future land use

e See Mount Spatial Plan Actions below

Responsibility: City Planning and Growth
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committed to supporting air quality monitoring and
exploring collective impact regulations.

Hui Issue Update/Status Action
(Kaiarahi) Responsibility:
o farms, waste management, and port o Close monitoring of air quality by BOPRC, regularly reported
operations. o AQWP huion 13 May, TCC Councillors asked that TCC staff
o Health impacts, including chronic exposure to provide an update on the AQWP to the City Delivery Committee
contaminants, were raised as urgent human rights on 16 June 2026.
issues.
o Hereis alink to the agenda which includes the AQWP update at
o Calls for managed retreat of noxious industries and item 9.1:
stronger enforg.zment of environmental protections https://infocouncil.tauranga.govt.nz/Open/2026/06/CDC 202606
and accountability.
. . . 16 AGN 2978 AT.PDF
o Council acknowledged the severity of the issue and

e Mount Spatial Plan Land Use, Reclamation

o

Changing planning instruments to reflect community
priorities. Concerns from the Hapi about the hold on
Plan Changes and the Judges' comments about the
legal standing of the Mount Spatial Plan. Seen as a
waste of time.

Central government announced on 16 July that plan
changes under the Resource Management Act 1991

(RMA) are no longer permitted without an exemption.

On 12 August, Council noted that there is a low
likelihood that TCC’s plan changes would progress
through RMA.

Whareroa is not an industrial zone — the community
called for council to rezone the area, review existing
land use rules, and send a strong message that
Whareroa whanau matter.

Strong support for reclaiming whenua and
accelerating the return of ancestral land without
conditions.

Council was urged to separate land return from
industrial zoning and pollution mitigation.

e Council is unlikely to progress a plan change under the current RMA (due
to the Resource Management (RM) reform process underway), however
work continues on researching and assessing the spatial extent and
application of business zones to prepare for implementation through the
new planning system. This will include issues and options papers for areas
with complex issues which includes the Mount Industrial area;

e The above will also be considered in the Regional Spatial Plan under the
new system.

e Councils are having early discussions to understand how Tangata Whenua
aspirations and engagement will be included in the Regional Spatial
planning process through the RM Reforms. New Planning Bill will be
enacted in September 2026. Hui with iwi and hapu will be arranged
following this.

e Council to provide update on the RMA reform as we receive updates
for Central Government.

Responsibility: City Planning and Growth

e Emergency Planning

O

Concerns raised about the lack of safe emergency
exits in the event of industrial accidents.

Existing emergency exit was deemed inadequate due
to proximity to hazardous sites.

A key to the airport evacuation site is held by a
community representative, but this is not an ideal
solution.

Whanau must move past hazardous areas to reach

safety, which undermines the effectiveness of current
emergency planning.

Update and Actions reported above in Whareroa Marae. Ngati Kuku

(Mount Maunganui) 18 January 2022
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Ngai Tamarawaho

17 September 2025

(Tuana Kuka)

Tamarawaho urupa on Motuopae due to space and
ground level.

e Ngai Tamarawaho are seeking support from TCC to locate
appropriate land within Ngai Tamarawaho area and
provide the land to the hapu for a new urupa.

possible available land within the Ngai Tamarawaho rohe for the purpose
of a new urupa.

e Most of the areas considered were evaluated as not being suitable for
urupa various reasons including access, Size sea level and storm
inundation.

Hui Issue Update/Status Action
(Kaiarahi) Responsibility:
o Emergency planning options should not require
further alienation of Maori land.
o The community urged council to do better — to find
solutions that protect lives without compromising
whenua or tino rangatiratanga.
o Council acknowledged the need for a comprehensive
risk assessment and emergency response strategy.
o Whareroa has been here for 150 years and will be
here for another 150 years. Not all residents want to
move — and many cannot move. A lot of whanau are
getting sick and need urgent protection.
o A possible solution has been identified, and this
option is being investigated
e Climate Change and Coastal Risk e Council Teams continue to be available to support Whareroa Marae e Aninvitation has been sent to Ngati Kuku to meet with the climate
e TCC provided funds through the IHMP grant for Ngati Kuku to create their change team to discuss possible support for community climate
support.
Hapu Management Plan.
Responsibility: Climate Change Team / Ngati Kuku hapt
Huria Marae. e Urupa. Limited further capacity for future burials on Ngai | ¢ TCC Spaces and Spaces staff have undertaken and exercise to evaluate e Hui with hapu reps in June to provide an update on areas that were

evaluated.

Responsibility: Spaces and places

e Te Reti Papakainga Development

e City transport and water infrastructure has been built

through the Te Reti land block to service the city and
surrounding community and developments.

e People returning to build dwellings on Te Reti are required

to fund infrastructure upgrades and apply for resource
consents because local infrastructure is at capacity
because it services surrounding community and
developments even though the infrastructure runs
through the papakainga area.

e TCC has established a new Papakainga Housing Fund
The new fund focusses on removing key barriers that have prevented
developments from progressing.
The Fund prioritises multi-dwelling developments that are ready to
progress, supporting costs for planning, engineering, and resource consent
work.

e Te Reti Papakainga are working with the Papakainga advisor on an
application to the new Papakainga Housing Fund.

Te Reti B and C Residue Trustees to apply to this new fund

Responsibility: Te Reti B and C Residue Trust

e Kopurererua Valley — Concept Plan and hapu aspirations

The Kopurererua Valley Concept Plan is largely complete. More recently, we
have been working with NZTA to better understand their future plans for

e Project Manager to present the concept plan at a Council briefing.
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Hui
(Kaiarahi)

Issue

Update/Status

Action
Responsibility:

State Highway 29 and State Highway 29A, including the impacts on the valley.
Their proposed roading plans have also been incorporated into the concept
plan.

17th Avenue entrance into Kopurererua Valley

We are in the early stages of developing a concept design for the area at the
bottom of 17th Avenue. As part of this process, we have been meeting
monthly with Ngai Tamarawaho to explore opportunities for the site and to
better understand their aspirations for the area.

To date, discussions have focused on developing a long-term vision for the
entrance, recognising it as the primary gateway into the valley. Key themes
being explored include the incorporation of an atea space, wetland planting
and potential future alternatives to the existing skatepark.

At this stage, the work has been largely high-level and conceptual, involving
diagrammatic planning, precedent studies and looking at examples of mabhi
toi.

Responsibility: TCC Spaces and Places

e Redevelopment of 4 Te Kaponga Street. Guidance and
support to restore and revitalise this space as a
turangawaewae.

e The building consent for the site to receive the transportable buildings has
been approved.

e TCC will continue to support Huria Trust as they move through the process
of certification of its new buildings.

e Te Poutakawaenga will continue to check in with Huria Trust until the
CCCis issued.

Responsibility: Huria Trust

e Tamarawaho Crescent. Revisit the maintenance contract
for this council esplanade to instead contract with the
hapi nursery development entity to undertake
maintenance (Te Mahi a Nuku).

e TCC Staff have met with Hapu Reps to begin discussions on hapu
undertaking the maintenance work in this area.

e The area being considered is part of the crown settlement with Nga Hapu o
Ngati Ranginui Trust of which this land parcel will ultimately be transferred
to the hapu of Ngai Tamarawaho.

Hapu reps are meeting with the wider hapu to inform and discuss before
coming back to staff to discuss the details.

Responsibility: TCC Spaces and Places

e Mobil Station at Chapel Street — CBD Presence. Update on
where the land transfer from TCC to Ngai Tamarawaho is
at.

e Mobil have applied for a Resource Consent to carry on the activities.
e TCCin discussions with Mobil for the continued lease of the site.
e Updates provided to the hapi representative.

e LINZ has confirmed that the Gazette notice has been prepared and
executed internally. LINZ has also engaged a solicitor to prepare an
Agreement for Sale and Purchase for the transfer of the reclaimed
land to TCC and PGwhenua once the Gazette notice has been
published. Following execution of the Agreement, settlement will be
completed by way of e-dealing.

e TCC to finalise a variation with the Hapi entity Puwhenua Holdings
for the transfer of land

Responsibility: LINZ. Minister of Conservation / Property Team — Chrissy
Tarrant (under contract)
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Hui
(Kaiarahi)

Issue

Update/Status

Action

Responsibility:

e Protocol Document. Update on the status of the protocol
agreement between Ngai Tamarawaho and TCC.

e A protocol document with Ngai Tamarawaho is under review by the hapa.

e Hapd are currently reviewing their engagement protocol document
and can inform TCC if changes are being made.

Responsibility: Ngai Tamarawaho Hapu

Tamapahore

03 Dec 2025
(Tuana Kuka)

Mangatawa Marae.

e Improved roading infrastructure on the roads around
Mangatawa Marae (Tareha Lane, Truman Lane and the
road to the local water reservoir)

e The roadways within the Papakainga are on private land. There are
existing barriers with council policies that limit Councils ability to provide
assistance for upgrades or maintenance on private Maori Roadways.
Council staff have undertaken a review with input from Te Rangapu into
the Maori Roadways Policy 1993 with a report to go to Council.

e A report to go to council with recommendations for options on how
to remove the barriers for council to assist on Maori Roadways.

Responsibility: TCC Policy & Corporate Planning

e Investigate the possibility for a transport hub near
Sandhurst Road to support the commercial and residential
area.

e Takawaenga to work with the hapi to scope this request to submit to the
relevant department.

e Atransport hub could be considered in spatial planning with Nga
Potiki and Ngati Kaahu ki Mangatawa

Responsibility: Te Pou Takawaenga — Tuana Kuka

e Support response for hapl with the Emergency
Management Plan.

e Mangatawa Marae have contact with our CDEM team who provides
support to the marae.

e As part of the recovery phase from the January weather event a
workstream has been set up that looks at improving marae community
resilience. Mangatawa Marae is included in this workstream.

e Mangatawa has received funding from Climate Action Fund for Marae Kai
resilience and Community Match Fund to support the Marae rebuild
project

Ongoing hui with hapi to support their aspirations

Responsibility: Civil Defence and Emergency Management

Hei Marae.
Te Kapu o Waitaha
(Te Puke)

(Yolande Tipuna)

e Waiari action. Request that TCC make a concerted effort to
ensure promises made are delivered.

e TCC continues to engage regularly through WKAG and the WKAG
operations group regarding activities at the Waiari.

e At the June WKAG hui clarification on the Cultural Recognition #7 was
agreed as being free water to marae that whakapapa to or have been
impacted by the Waiari watertake consent in the WBOPDC and TCC area.
It was agreed that both TCC and WBOPDC would receive and issues and
options paper from staff to remit the Marae water charges for the
2026/27 period. Future remittance of water rates to Marae would be a
discussion with the new Water organisation. Tangata Whenua members
on WKAG would be involved in both these processes.

e Issues and Options paper to Council in September regarding Cultural
recognition #7.

Responsibility: TCC Waters

e Development of a pathway to Taiao regeneration.

e Hapi request ecological monitoring of the Waiari.

e Te Kapu o Waitaha are seeking pathways for initiatives to grow capability

in kaitiakitanga for their uri. These include Waiari - Riparian restoration,
catchment work, water management and water engineering Papamoa -
Seaside restoration, water management.

e SLR via Waters team have now engaged with Waitaha; they have been out

already and will continue to work towards building capability in eco-
monitoring.

e TCC has led discussions about kaitiaki scholarships.

e TCC to maintain partnering with SLR and with Iwi to align and
implement a monitoring plan.

o WKAG to continue discussions about scholarships for Kaitiaki work.

Responsibility: TCC Waters / WKAG (Waiari Kaitiaki Advisory Group)
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Hui Issue Update/Status Action
(Kaiarahi) Responsibility:
e Resourcing for cultural recognition opportunities allocated | e Resourcing for cultural recognition has been allocated with updates being | ¢ TCC to continue discussions of Cultural recognition objectives and
presented at WKAG hui. agreements
e Project has progressed to Wananga and video series for one on the three
iwi (Waitaha). Responsibility: TCC Waters
e Mahi toi as part of the cultural recognition is also underway.
Whakaue Marae. e Request for resourcing and assistance to develop Ngati e Recent changes with mandated representation has occurred. Takawaenga | ¢ Te Pou Takawaenga to hui with Ngati Whakaue.

Ngati Whakaue ki
Maketu

24 August 2023
(Yolande Tipuna)

Whakaue ki Maketu Priority project list — the main area of
interest for involvement by TCC is retreat action, and
climate change erosion.

to meet with them to discuss expectations of TCC’s role and contribution.
This will include clarifying priority areas and the type and level of
resourcing, technical assistance, and collaboration required from TCC to
support.

Responsibility: Te Pou Takawaenga

Moko Marae.

Tapuika Iwi

4 December 2024
(Yolande Tipuna)

e Renaming Taylor Reserve to Wairakei.

e Multiple hui have occurred between TCC, Tangata Whenua and Taylor
family. A report for renaming has been prepared by Spaces and Places for
presentation to Council.

e Report is sitting with CEO.

® Spaces & Places to follow up and update Iwi and Hap in June.

Responsibility: CE/Spaces & Places

e Tapuika request to proactively work with TCC on land

disposals within the rohe of Tapuika

e Tapuika have met with Council and will advise how to progress.

e Te Pou Takawaenga to set up a hui with Tapuika in June to progress
this issue.

Responsibility: Te Pou Takawaenga.

e Tapuika request a strong presence by TCC regarding Waiari
matters, specifically supporting and progressing the
cultural recognition.

e Cultural recognition initiatives have started and are being resourced
through the allocated Cultural Recognition Fund. Tapuika are involved in
the development and await Wananga to fulfil their role in the current
project.

e Continue to partner with Tapuika regarding Waiari.

Responsibility: WKAG (Waiari Kaitiaki Advisory Group)

e Tapuika Taiao Tuku iho. Opportunity for all works around
the Waiari, (planting, clearing, water management) to have
a Tapuika uri priority.

e TCC continues to engage regularly through WKAG regarding activities at
the Waiari. TCC awaits proposals or specific requests in relation to Tapuika
uri priority across Waiari works.

e Resourcing for cultural recognition has been allocated with updates being
presented at WKAG hui.

e Project has progressed to Wananga and video series. Tapuika to engage in
this project by next WKAG hui

e Mahi Toi as part of the cultural recognition is also underway.

e Continue to partner with Tapuika regarding Waiari.

Responsibility: TCC Waters
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Hui Issue Update/Status Action
(Kaiarahi) Responsibility:
Maungatapu Marae. |® Re-engage with st.aff and TCC on TCF-owned Wikitoria St ¢ On hold while hapi are considering plans for the Marae and property on e Hapi representative to advise if the hapi and Marae trustees wish to
Ngdti Hé Eropiertles regarding lease and possible sale / transfer to Wikitoria Street before progressing this any further. discuss further.
apa.
(Maungatapu) e Takawaenga to continue to engage with the hapi representative.
26 April 2023 Responsibility: Te Pou Takawaenga / Property
(Cynthia Hamel)
* Rangataua Waahi Tapu areas. e On 12 May 2026, representatives from Ngati Hé spoke to their Annual e Staff are drafting a response to the hapa.
Plan submission on stormwater issues on Wikitoria Street, affecting
Maungatapu Marae, a_nd arequest to' w'ork with Foyncrl on rectifying Responsibility: TCC Operations and Infrastructure
these issues. The hapi had made a similar submission in 2025.
e Staff were directed to provide an update to Council and hapi on the
outcome of the hapi submission in 2025 regarding the same stormwater
issues.
e Staff previously advised hapi there is no funding in the FY26 Annual Plan.
This year the request for Wikitoria Street upsizing is on the list for
assessment and prioritisation within the stormwater renewals and
upgrade programme for the Water Services Strategy (CCO’s LTP).
Hairini Marae. * Opening of Hairini bus lane proposed 7pm —6am, e Trial extended to the start of works for 15" Ave to Turret Road. e Any further actions await progress on works for 15" Ave to Turret
_. . weekends and school holidays. ;
Ngai Te Ahi y e Hairini slip lane is buses only from 6.30am to 9.30am Monday to Friday. Road project
(Hairini) e Open at all other times to vehicles.

e Resident only option not recommended due to legal risk. Responsibility: TCC Transport

10 April 2024
(Cynthia Hamel)

e Survey completed - community feedback generally/largely positive.

e Playground at 39 Haukore St - redevelopment integrating °

Community open day took place on Saturday 2 May 2026. e This issue is completed and can be removed now.
cultural designs and creating a sense of identity.

Responsibility: Spaces & Places

e Invest in Hapi kaitiakitanga management (FTE for resource |

Ngai Te Ahi and Ngati Hé to provide more information in relation to the e Next steps are dependent on hapi. No change.
management kaupapa for Ngai Te Ahi and Ngati He).

kaitiakitanga management role. No update.

Responsibility: Ngai Te Ahi hapa

Waimapu Marae. e Continue working with willing landowners on wetland e Might be outside the remit of TCC but staff will initiate discussions with e Te Pou Takawaenga to contact appropriate Bay of Plenty Regional

protection and enhancement projects. Bay of Plenty Regional Council. Council team to work with the hapid RMA representative on projects.
Ngati Ruahine
(Waimapu) Responsibility: Te Pou Takawaenga
22 April 2026

e Engage with responsible agencies (eg Transport, Bay of e Previously TCC was unable to progress this issue, but the risk of logs e Te Pou Takawaenga to organise meeting with CR Rozeboom and
Plenty Regional Council) regarding river debris, bridge falling into the river causing log jams that potentially erodes the riverbank hapi RMA representative to discuss these issues.
resilience, and flood risk mitigation. and could damage the SH bridge remain.
Responsibility: Te Pou Takawaenga
8
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(Keren Paekau)

enacted in September 2026. Hui with Nga Potiki will be arranged
following this.

Hui Issue Update/Status Action
(Kaiarahi) Responsibility:
e Provide clearer guidance on how receiving environment * Have reached out to the hapi to provide clarity about which TCC projects | ¢  QOrganise hui with staff once information is provided from the hap.
capacity and cultural landscape values are influencing the hapu are referring to so staff can provide that information.
planning decisions. .
Responsibility: Te Pou Takawaenga
e Improve early-stage engagement with tangata whenuaon | e TCC has completed a comprehensive, independent review of tangata e Work programme expected to be finalised in September.
reforms (notably water services). whenua engagement. TCC is developing a work programme and
implementation process of the recommendations.
Responsibility: Te Pou Takawaenga
e Continue committee-level dialogue as a monitoring and e Iwiand hapt are involved in the discussions about the Tangata Whenua e Staff to report the outcomes of the review and workshop, and report
governance forum, not just an information channel. Engagement review which is looking at all committees and forums that back to the hap.
tangata whenua are involved in.
e On 24 June, 'Fhe Tangata Whenua/Tauranga City Council Committee will Responsibility: Te Pou Takawaenga
workshop this.
e Establishment of a hapi urupa at Poike. e Spaces & Places have met with the hapi representative to progress e Te Pou Takawaenga to meet with the hapi representative and
discussions about the potential development of an urupa. Spaces & Places to advance those discussions.
Responsibility: Te Pou Takawaenga / Spaces & Places
Mercury Baypark * Nga Potiki Spatial Plan e Nga Potiki are seeking to work in collaboration with TCC through an MOU | e Application to the Iwi/Hapu Management Plan Fund
Nga Potiki e Councils are having early discussions to understand how Tangata Whenua
aspirations and engagement will be included in the Regional Spatial Responsibility: Ng3 Potiki
25 June 2025 planning process through the RM Reforms. New Planning Bill will be

e Rangataua — Restoration and enhancement Oxidation

ponds

e Nga Papaka o Rangataua group to meet and discuss Rangataua Plan

e Hui before the end of the year

Responsibility: Nga Potiki

e Engagement on Infrastructure — Long term plan for

infrastructure and growth

e Nga Potiki have draft the Memorandum of Understanding to set out the
principles of how TCC will engage with Nga Potiki on the different TCC
activities at Te Maunga

e Nga Potiki met with staff in May to discuss progressing the MoU. Further
discussions on prioritisation and timeline of projects to be developed at
the next hui scheduled in July

e Hui with Nga Potiki on 3 July 2026

Responsibility: TCC GM: Operations & Infrastructure

e Marae — Emergency management

e Mangatawa has received funding from Climate Action Fund for Marae Kai
resilience and Community Match Fund to support the Marae rebuild
project $50,000

e Ongoing hui and support for the Marae aspiration through Recovery
workstream

Responsibility: Civil Defence and Emergency Management
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11 DISCUSSION OF LATE ITEMS

12 CLOSING KARAKIA
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