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MINUTES OF TAURANGA CITY COUNCIL
CITY FUTURE COMMITTEE MEETING
HELD AT THE TAURANGA CITY COUNCIL CHAMBERS, L1, 90 DEVONPORT ROAD,
TAURANGA
ON WEDNESDAY, 1 JULY 2026 AT 2:00 PM HEARING - USE OF COUNCIL LAND POLICY
SUBMISSIONS

MEMBERS PRESENT: Cr Rod Taylor (Chair), Cr Marten Rozeboom, Mayor Mahé Drysdale,
Deputy Mayor Jen Scoular (online), Cr Glen Crowther, Cr.Steve
Morris, Cr Hemi Rolleston, Cr Kevin Schuler, Tangata Whenua
Representative Mr Arthur Flintoff

IN ATTENDANCE: Reneke van Soest (General Manager: Operations & Infrastructure),
Gareth Wallis , Sarah Holmes (Team Leader:‘Governance & CCO
Support Services), Caroline Irvin (Governance Advisor)

EXTERNAL.: Submitters as listed in the minutes

Timestamps are included at the start of each submitter’s item‘and signal where the agenda item
can be found in the recording of the meeting held.on"1.July: 2026 at Councils YouTube Channel.

1 OPENING KARAKIA

Cr Hémi Rolleston opened the meetingiwith a karakia:

2 APOLOGIES

APOLOGY

COMMITTEE RESQLUTION4CFC/26/0/1

Moved: Cr Marten.Rozeboom
Seconded: Cr Hémi Rolleston

That the apology for absence received from Cr Hautapu Baker and Cr Rick Curach, and lateness
from Mayor Mahé Drysdale be accepted.

CARRIED

3 PUBLIC FORUM

Nil
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4 ACCEPTANCE OF LATE ITEMS

Nil

5 CONFIDENTIAL BUSINESS TO BE TRANSFERRED INTO THE OPEN
Nil

6 CHANGE TO ORDER OF BUSINESS

Nil

7 DECLARATION OF CONFLICTS OF INTEREST

Cr Rod Taylor advised he was a member of the Athletics Tauranga Inc and would not take part in
any discussion on this item.

8 BUSINESS

8.1 Hearings on the draft revised Use of Council Land Policy

Staff Sandy Lee, Policy Analyst
Mike Seabourne, Head of Transport

Submitters
Timestamp: 11 minutes and 6 seconds
1. Louise Dean —Racing Tauranga

. Racing Tauranga had managed the reserve for over 150 years without Council operational
funding.

. Its commercial activitiesthelped fund community access, maintenance and improvements.
The racecourse supported many community users and events.

. The club sought recognition of long-term strategic leaseholders and their hybrid community-
commercialmodel.

. She requested operational flexibility due to national racing scheduling.
Buddy McCarroll’s statement noted iwi support for the club’s stewardship of the reserve.

Timestamp: 16 minutes and 15 seconds
2.  Julie Paama-Pengelly - Te Tuhi Mareikura Trust

. Coronation Park was an important public space with strong cultural and historical
significance to tangata whenua.

. Community and Maori organisations struggled to access the park for events due to existing
booking arrangements.

. The policy should better support Treaty of Waitangi principles, Maori visibility, and
community-led cultural activations.

. Ms Paama-Pengelly advocated for greater diversity and inclusivity in the use of the park,
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rather than it being dominated by a single type of activity.

o Ms Paama-Pengelly noted Council should take a more strategic approach to reserving dates
and creating opportunities for a wider range of community events and celebrations, including
events such as Matariki.

Timestamp: 26 minutes and 16 seconds
3.  Chris Duffy - Little Big Markets

. Little Big Markets support around 1,700 vendors, most of whom were local small
businesses.

° Restrictions on market bookings were introduced without robust evidence and-before the
policy review process was completed.

. Independent market data commissioned by the organisers showed increased spending .and
visitor activity associated with the markets.

° The markets provided economic benefits, community activation and opportunities for local
makers, sole traders and artisans.

. Community benefit should be assessed using evidence rather than, assumptions, and proven
event operators should be given appropriate weight in allocation decisions.

° Mr Duffy requested that the policy balance commercial impacts on businesses with the wider
public benefits generated by activities on public land.

In response to questions

. Mr Duffy stated that Little Big Markets contributed financially through its lease arrangements,
provided measurable economic and community benefits, and was willing to collaborate with
other events. He noted that market bookings must be reapplied for each season, there was
no automatic rollover, and while alternative locations could be discussed, the organisation
preferred to remain at Coronation Park after 13 years of establishing the market there.

Timestamp: 41 minutes and 50 seconds
4. Jay Banner - Mount Business Association

. Mount Business Association supportedithe draft policy's focus on balancing public benefit
with impacts on existing rate-paying businesses.

o Coronation Parksshould be more accessible to a wider range of community groups and event
organisers.

. Concerns were raised that frequent bookings by one organiser limited opportunities for other
events and users. Public spaces should not become dominated by a single user through
repeated bookings.

. Mount Business Association was advocating for a more diverse programme of cultural,
community, wellness and recreational events but also clarified it supported the Little Big
Markets. However, it wanted a more balanced allocation of the space.

In response to questions

o Mr Banner clarified that Mount Mainstreet often submitted bookings on behalf of community
groups and specific events. He advocated for a wider variety of activities at Coronation Park,
noting that many proposed events would initially be one-off activations, and confirmed a
willingness to collaborate and share space with other users.

Timestamp: 52 minutes and 15 seconds
5. Martin Kalabza - Little Big Markets

. The markets were an important incubator for local makers, creators and small businesses
and had helped him start and grow his small business.

. Mr Kalabza emphasised that regular access to the same market location was important for
building a customer base and business success.
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The markets provided opportunities for people to test ideas and learn and grow their
businesses over time.

Collaboration between the markets and Mount businesses rather than competition was
encouraged.

He highlighted that many vendors relied on the market as a pathway to broader retail and
wholesale opportunities.

In response to questions

Mr Kalabza said the Little Big Markets helped launch his business and continued to support
many local entrepreneurs. He stressed the importance of a consistent location for attracting
customers, noting his own progression into wholesale markets, and described the markets as
an important platform for small business growth.

Timestamp: 1 hour

6.

Jo Warren - Business Owner Mount Maunganui

The role of mobile vendors in appropriate locations and at events.was supported; but their
presence at Mount Main Beach was questioned.

She raised concerns about mobile vendors competing with.established beachfront
businesses that paid rates, rent and other operating costs.

Council should give greater weight to the interests of €xisting rate-paying businesses when
considering licences.

The number of mobile vendor licences was questionable, and,greater clarity was sought
around licensing, monitoring and enforcement.

She argued that beachfront parking spaces used by vendors were valuable public assets and
should remain available for public access, particularly.for mobility-impaired users and
families.

Tauranga's approach seemed to differ.from many other coastal councils, where mobile
vendors were more restricted or required.to pack up daily.

Ms Warren sought policy changes to'better balance public benefit, commercial activity and
protection of existing businesses.

In response to questions

Ms Warren reiterated her.concerns about mobile vendors competing with established
businesses at Mount Main'Beach. She suggested alternative locations should be considered,
noting that Tauranga's approach differed from many other councils, and raised concerns
about the visual and public access impacts of permanent vendor operations on the
beachfront.

Timestamp: 1:hourand 12 minutes

7.

Glenys Kroon - Athletics Tauranga Inc

Community access to the athletics track was supported but there were concerns about
increasing use by non-club and commercial groups.

Commercial running groups could use the track without contributing financially, while
athletics club members paid fees.

There were safety and etiquette concerns, including inexperienced users occupying track
lanes used by athletes training at speed.

Lack of information and signage meant users were often unaware of bookings, track
protocols, and priority use arrangements.

Better signage, education and enforcement around track use was sought and greater
recognition that athletics was the primary user of the facility was needed. The track was a
unique regional asset.

Ms Kroon suggested promoting alternative running facilities, such as the Peace Mile route,
for recreational users.
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In response to questions

° Ms Kroon emphasised the need for better signage and communication about bookings and
track etiquette. She noted that the inside lane experienced the most wear and suggested
encouraging recreational users to spread their use across other lanes while reinforcing
athletics' primary use of the facility.

Timestamp: 1 hour and 20 minutes
8. Brent Warner - Mount Maunganui Lifeguard Services

° Mr Warner requested that surf lifesaving clubs be treated differently from standard sporting
clubs because of their public safety role.

. The proposed six-year termination provision was opposed, arguing it created uncertainty for
clubs that had few or no viable relocation options.

° He highlighted the contribution of surf lifesaving clubs in saving lives, providing volunteer
hours, beach education, civil defence support and emergency response services.

. Longer-term tenure arrangements were sought to support infrastructure investment and
financial sustainability, as well as greater ability for clubs to undertake commercial activities
to generate income for lifesaving equipment and operations.

. Traditional funding sources and volunteer capacity weremunder.increasing pressure, making
alternative revenue sources important.

. A tailored or “hybrid” policy approach was supported, recognising the unique role of surf
lifesaving organisations.

In response to questions

. Mr Warner reiterated the need for long-term tenure security to support funding, infrastructure
investment and operational certainty. He supported a tailored policy approach for surf
lifesaving clubs and emphasised that their public safety role and limited relocation options
distinguished them from typical sporting organisations.

Timestamp:1 hour and 32 minutes
9. Mike Chapman — Omanu Community Gardens

. Mr Chapman thanked the Council for supporting the establishment of the Omanu Community
Garden, which now included 47 garden beds and produced food for the food bank.

. More flexibility in.the types of legal arrangements (leases, licences, MOUs) was sought for
community gardens.

. He requested that the policy recognised community gardens as serving community
purposes, notijust personal use and highlighted the garden's contribution to food security,
community.learning and support for the food bank.

. He sought flexibility in the definition of community gardens to allow the growing of fruit trees
and other food-producing plants, not just vegetables.

In response.to questions

. Mr Chapman said community gardens operated under different models and required flexible
policy settings. He explained that Omanu Community Garden combined individual plots with
community outcomes, including food bank support, and sought flexibility around tenure
arrangements, garden purposes and planting types.

Timestamp: 1 hour and 37 minutes
10. Mr Turiki Tiananga - Little Big Markets

. Mr Tiananga spoke in support of the Little Big Markets and the role they played in bringing
people together, saying the markets created community connection and provided a space for
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people from different backgrounds to gather.

o He argued that many people attended for the social and community benefits, not just to
spend money.

° Economic conditions were difficult for many small businesses and individuals at present and
challenged suggestions that the markets were responsible for difficulties faced by other
businesses.

° He encouraged a focus on community wellbeing and collaboration rather than competition.

COMMITTEE RESOLUTION CFC/26/0/2

Moved: Cr Glen Crowther
Seconded: Cr Hémi Rolleston

That the City Future Committee:
(a) Receives the report "Hearings on the draft revised Use of Council Land Policy "

(b) Receives the written submissions on the draft revised Use:«of Council Land,Policy
(Attachment 1)

(c) Receives the verbal submissions from those submitters who wish,to speak to their
submission.

CARRIED

9 DISCUSSION OF LATE ITEMS

Nil

10 CLOSING KARAKIA

Cr Hémi Rolleston closed the meeting with akarakia.

The meeting closed at 3.45pm.

The minutes of this meeting'were confirmed as a true and correct record at the City Future
Committee meeting held on 13 October 2026.
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